Legistar File ID No. A 19-224 Agenda Ltem No. 50

Monterey County
Board of Supervisors

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order WWW.CO.monterey.ca.us

Agreement No. A-14368
A motion was made by Supervisor Luis A. Alejo, seconded by Supervisor Chris Lopez, to:

a. Approve and authorize the Acting Director of the Department of Social Services to sign an agreement
with Housing Resource Center of Monterey County for $2,700,000 for the period of July 1, 2019
through June 30, 2021 to provide housing case management, program housing search, placement
support, and rental subsidies for CAlWORKSs customers referred by Monterey County Department of
Social Services; and

b. Authorize the Acting Director or the Director of the Department of Social Services to sign up to three
(3) amendments to this agreement where the total amendments do not exceed 10% ($270,000) of the
original contract amount and do not significantly change the scope of work.

PASSED AND ADOPTED on this 18th day of June 2019, by the following vote, to wit:

AYES:  Supervisors Alejo, Lopez, Phillips, Parker and Adams
NOES: None
ABSENT: None

1, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that the
foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 82 for the meeting June 18, 2019,

Dated: June 19, 2019 Valerie Ralph, Clerk of
File ID: A 19-224 County of Montgerey,

Agenda Item No.: 50 \

Valerie Ralph, Cierk of the Board
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COUNTY OF MONTEREY STANDARD AGREEMENT 4{
MORE THAN $100.000

This Agreement is made by and between the County of Montersv. a political subdivision of the
State of California (heremafter “County™) and:
Housing Resource Center of Monterey County >
{heremafter “CONTRACTOR™ ).

In cemsideraticn of the wutial covenants and conditions set forth in this Agreement. the parties
agize as foilows:

1.0 GENERAL DESCRIPTION.

101 The Couuty Lereby engages CONTPACTOR to perform, end CONTRACTOR hereby
agreas to perforn, the services described in Exhibit A in confornity with the terms of this
Agresment. The gocds andfor services are generally describzad as foilows:

Provide housing case managemant, program housing search, siacement support,
and rental subsidies for CaivwORXs customers under the Family
Siabilization and Housing Support programs.

2.0 PAYMENT PROVISIONS.

201 County shall pay the CONTRACTOR i accordance with the payment provisions set forth
m Exhibit A, subject to the lmitations set forth in this Ageement. The toral amount
payable by County to CONTRACTOR nader this Agreement shall aot exceed the sum of
§ 2.700,600.00

3.0 TERM OF AGREEMENT,

301 The term of this Agreement is flom July 1, 2018 to
June 39, 2071 , unless soconer terminated pussuamt to the terms of this

Agreement. This Agreement is of no fores or effect until signed by both CONTRACTCR
and Coonty and with County sigaing [=s1, and CONTRACTOR may not commence work
before County signs this Agreement.

302 The County reserves the night to camcel this Agreement, or amv extension of this
Agreenient, without cause, with & tlurty dav £30) wittten netice, or with cause immediately,

40 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS,

401 The Bllowmg attached exhibits are incorporated heremn by reference and constitute a part of
this Aprsemizat:
Exhibit A Scope of Services’Pavment Provisions

See Page 10{a;} - List of Exhibits

,
[,
[
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5.0 PERFORMANCE STANDARDS.

5.01 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR s agents, emplovess
and subcontiacters per"‘“m;u;z services wnder this Agreement are specially trained,
e:-;peri#u:ec'; ccupﬂfent, and appropriately lcensed to perfonmn the work and deliver %he
s2rvices 1eq1u1e 1 under this Agreement and are ot emplovees of the County, or inmmedia
family of an emploves of the County

502 CONTPACTOR, 1t agents, smployees. and subecntractors shall perforni all weik in 2 safe
and skillful manner and in compliance with all applicabie laws and regulations. All work
performed under this Agreement that is required by law to be performed or supervised by
licensed personnel shall be performed in accordance with such licensing requirements.

502 CONTRACTOR shall fornish. at its own expense, 2l materials, equipment, and personnel
necessary to carry out the terms of this Agreement, except as otherwise specified in thss
Agresment. CONTRACTOR shall not use County premises, pioperty {(mcludimng
epxirme.r( msfruments, or suppitest or persomnel for any purpase other than in the
performance of its obhge*znue under this Agreement.

6.0 PAYMENT CONDITIONS.

(1)
Z
=

Prices shall remain firm for the nitial termn of the Agresment and, thereafter, mayv be
adinsted ammmslly as provided in this paragrapli. The County does not guarantee any
roinimum oF maxinem ameunt of dellars to be spent under this Agreement.

65.02  Negotiations for rate changes shall be copunenced, by CONTRACTOR, a minimum of
ninety days (90} prior to the expiration of the Agreement. Rate changes are nct binding
unless mutally agreed upon m wiiting by the County and the CONTREACTOR.

8.03  Invoics amowats shail be billed directly to the ordering departiment.

6.04  CONTRACTOR shall subpait such inveice pericdically or at the completion of services, but
m ALy event, not later than 30 days after completizn of services. The inveles shali set forth
the amaonnts claimed by CONTRACTOR for the previcus period, together with an itemized
hasis tm the amounts clainred. and such other mfermation pertinent to the mvoice. The
Covnty shall certifv the invoice, either in the requested amount ur i such other amount as
the County approves in conformity with this A;;e°m°1 t, and zhail promptly submit such
mvoice to the C ooty Anditor-Centrolisr for payment. The County Anditor-Controtler shall
pay the amonnt certifizd within 30 days of receiving the certifisd invotce.

7.0, TERMINATION.
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County See Exhibit E
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7.02  The County may cancel and terminate this Agreement for good causs effective immediately
upon  wimttan nouce to CONTRACTOR. “Good cause” mcludes the failwe of
CONTRACTCR to perform the requived services ot the time and in the manner provided
under this Agreement. If County terminates this Agreement for good cause, the County
may be relieved of the pavment of any consideration to CONTRACTOR. ard the County
may procesd with the work in any manuner, which County deems proper. The cost 1o the
County shall be deducted from anv sum due the CONTRACTOR under this Agreement.

|
fr]
143

The Comnty's pavoents to CONTRACTOR under this Agreement ars fimded by local, state
and fedelal governments. If fumds fromm local, state and federal sources are not obtained and
confirnied at 2 [evel sufficient to allow for the Connty’s purchase of the indicated quantity
of services, then the Coumty may give written notice of this fact to CONTRACTOR. and
the obligations of the parties under this Agreement shiall terminate immediately. o1 on such
date thereafter, as the County may specify in its notice, unless i the meanwhile the parties
enter info 2 wiitten smendrnent nxcéifymy this Agreement.

8.0  INDEMNIFICATION.

8§01 CONTPACTOR sheli mdemmify, defend. and Lold harmless the Countv, its officers,
agents, and employees, from and 2gamst any and all claims, Habilities, and losses
whatsoever (meludmg damages to proparty and injuries 1o or death of persoms, cowrt costs,
and reasonable attormevs” feest coowrring or resulting to anv and all persons. firms or
corporations fwnishing or supplving work, services, materials, or supplies in connection
with the performance of this Agreement, and fom any and all claims, kabilittes, and losses
occunmg or resnltmg to any person, fim. or corporaticn for damage, mjury. or death
arising out of or comnected with the CONTRACTCR s perfaimance of this Agreement,
unless such clemms, liabilities. or losses arise cut of the scle negligence or willful
miscenduct of the County. “CONTRACTOR's perfurmeance” mehides CONTRACTIOR s
action ar wmaction and the action or imactiom of CONTRACTOR's cofficers, emplovees,
agents and subcontractors.

9.0 INSURANCE REQUIRFMENTS.

9.01 Ewvidence of Coversnge:
Prior fo comumencement of this Agreement, the Contractor shall provide a “Certtficate of
Insurance” certifving that Soverage as requared herein hiaz heen obtaned.  Indrvidueal
endorsements executed by the msurance cerrier shall accompany the certificare. In
addition, the Confracter upon request shall provide & cerified copy of the peliey or policies,

This venfication of coverage shell be sent to the Countv’s ContractsPurchasmg
Department, unless otherwive directed.  The Contractor shall not recsive a “Notice to

. Proceed” with the work under this Agreement sntil it has obtained all insurance required
aud the Comaty bas spproved such inswrance. This approval of insurance shall nesther
relizve noy decreass the hatulity of the Contractor.

90z Q Lusuress: v
All coverags's, except surety, shall be 1ssued by companies which held a current palicy
holder's alphabetic and fnancial size eetegory rating of not less fhan A- VII, according to
Revised 08/28/12 3of 182 Agreement [I; Housing Ressuree Center - HSPFS
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the curreat Best’s Key Pating Guide or a company of equal financial stability thas is
approved by the County's Purchasing Manager.

9.03

Inswrance Covernge Requirerments: Without limuting CONTRACTOR s duty to indemam:fy,
CONTPACTOR shell mamtain in effect throughout the ferm of this Agreement a policy o
policies of msurance with the following miniman limits of Habilite:

Commercial General Liabilitv Fnsurance. inciuding but not Hmited o premuses and
operations, mclsding coverage for Bodily Injury and Property Demege, Personal Inmury,
Coatractual Liability, Broad form Property Damage, Independent Contractors, Products and
Completed Operations, with a combiued single limit for Bodily Injwry and Property
Damage o not less than $1.000,000 per cccurrence.
Npte, nny progosed modificotions fo these gesieral liohilitv snsniramce veguiremenits shail
be avtached as oy Exhibit herew, and the sectionfs) above i ave proposed s nof
applicadie shail be fived out in dlug ink. All proposed modifications are subjact to County

ABDTOY ]

Bl s s

Business Automobile Liabilitv Insurance. covering ail motor vehicles, meluding owned.

ieased, non-cwned, and hired vehicles, nsed in providing services under this Agreement.
with a combined single limwt for Bodil v Inney and Property Damage of not less than
$1.800.000 per cccurence.
Xore. oy proposed modificetions 1o these aulc insuravce reguivemerts shall be
attoched qs an Exkidit heveto. ond the sectionls) wbove thor ave proposed o5 not
applicable skail be fned out in blne ink A1l proposed miodifications are subject to County
approval i

Workers” Compensation Insurance. if CONTRACTOR employs others in the
performance of this Agreement, in zccordence with California Labor Code section 3760
and with Employer’s Liability limitz not less than $1.000,000 eack person, $1.000.000 each
accident and ¥1,000,000 each disease.
iNore, ony proposed modifications 1o these workers® conpenswrion  insurance
reguiverients shall be attachad as an Exhibit heveto, aud the sectionisi nbove that are
proposed as not applicadle shall be lived out in bine ink. All proposed modificarions are
sithiect to County epproval i

Professional Liability Insurance, :f 1equined for the professional services being provided,
{e.g.. those perscns authonized by a license to engage m a business or profession regniated
bw the Califcrsia Busmess end Piofessions Codej, in the amowt of not less than
M GR0.000 per clamm and $2,060,000 1 the aggregate, to cover Lability for malpractice or
errors of ciuwssions made in the course of rendering professional services, If professional
fabality msurance s written on a “claims-imade” basis rather than an cconrrence basiz, the
CONTEACTOR shball, upen the expiration o earlier terminafion of this Agreement, chtain
extended reporting coverage {“tail coverage™) with the same lLiability limits. Any such tail
coversge shall continme for at least three wvears following the expiration or earlier
:nmn'm-:m of this Ameemem

. Sy
rance requirenienty shall be

i

above proposed o3 not
b AL provesed modificotions are. -m,c‘., to County

applicadle phell be fned ont
quprovel )
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Other Reauirements:

All insurance required by this Agreement shail be with a company acceptable to the County
and issued and executed by an adnutted insweer authorized to wransact Insurance businzss m
the State of Califorma. Unless otherw:se specified by this Agreement, all such insurance
shall be written on an occmyence basis, or. if the policy is not written on an coomrence
basis. such pelicy with the coverage reguired herein shell continue in effect for a pertod of
three vears following the date CONTRACTOR completes its performance of services under
this Agreement.

Each Lability policy shall provide that the County shall be given nctice in writing at lzast
thity days in advence of aav endorsed reduction i coverage or lmmit, cancellation, or
mtended non-renewal therecf Each pelicy shall provide coverage for Contractor and
additional msureds with respect to claitms arising from each subccnmtracter, :f any,
performing work wnder this Agreamens, or be accompsnied by a certificate of insnrance
froni each subeontractor showing each subcontractor has identical insurance coverage to the
above requirements,

Commercial general liabilitv and automebile liabilitv policies shall provide an

endorsement naming the Countv of Monterev, its officers. agents, and emplovees as
Additienal Insureds with respect to liability erising owt of the CONTRACTOR’S work,
mcluding cugomg and completed operations, apd shall further provide that such
insurance is primarv insurance fo anv insurance or self-insurance maintained bv the
Countv and that the insurance of the Additional Insureds shall not be called upon to
contribute to a_loss covered bv the CONTRACTOR’S insurance. The required
endorsement form for Coramercial General Liability Addiviznal Insured is ISO Form CG 20
10 11-85 or CG 20 19 10 01 in tandem with CG 20 37 10 01 (260C). The requued
endorsement form for Antomobile Additional Insured endorsement is 1SO Form CA 20 4%
G2 94

Prior to the execution of this Agresmment by the County, CONTRACTOR shall file
certificates of inswance with the Counmty’s comiract administrator and  Ces wity’s
CoptractsPurchasmg Division, showing that the CONTRACTOR bas i effect the
msurance requued by this Agreement, 'l'he CONTRACTOR. shaill file 2 new or amended
cartificate of mswance within five calendar days after any change is made in any nsurance
policy. which wenld slter the mmformation on the certificate then on file. Acceptance or
approval of msurance shall in uo way modify or change the indemmification clause in this
Agreement, which shall continme m full force and effect,

CONTRACTOR shall ar all imes during the term of shis Agreement maintain in fosce the
mswrance coverage required under this Agreement and shall send. withouwt demaand by
County, anoual cartificates 1o County’s  Contract  Administrator end  Couwnty's
Contracts/Purchasing Division. If the certificate is not received by the expiration dats,
Cousty shall notify CONTRACTOP. and CONTRACTOR. shall have five calendar days 1o
send in the certificate, evidencing no lapse m coverage during the interim. Failure by
CONTRACTOR to mrintain such insurance is a default of this Agreement, which =ntitles
County, at 1ts sele discretion. to termuinate this Agreement mmediately.
Revised 0928713 5o0f 10 Agreement ID: Housing Rescurce Centar - HSFiFS
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100 RECORDS AND CONFIDENTIALITY.

10,61 Coufidentiality. CONTRACTOR and its officers, emplovees, agents, and subcontractons
shall conply wih anyv and 2l federal, state, and local laws, which piovide for the
confidentiality of records and other mformation CONTRACTOFR. shall not disclose any
confidential records or other confidential mformaticn received from the County or prepared
m connection with the performance of this Agreement, uniess County specificaily permits
CONTRACTOR to disclese such records or information. CONTRACTOR. shall promptly
wansmt to County any zud all requests for disclosure of any such confidentizl records or
micrmation. CONTRACTOR shall not use any confidential information gamed by
CONTRACTCE m the performance of this Agreement except for the scle purpose of
carrying cut CONTPACTOR s cbligations under this Agreement.

16.02 Counfv Records.  When flus Agreement expires o teruinates, CONTRACTOR shall
return to County any County records which CONTRACTOR usad cr recerved fiom County
to perform services under this Agresment.

10.03 Maintenance of Records. CONTRACTOR shall prepare, maintain, and preserve all
reports 2nd records that may be required by federal. state, and Comuty miles and regulations
related to services performed under this Agreement. CONTRACTOR shall maintain such
records for a period of af least three vears after receipt of final pavment under fius
Agreement. If any htigation, claim, nsgetiation. audit exception. or other achion relating to
this Agreement 15 pending at the end of the three vear period, then CONTRACTOR shall
retain said records nati] such acnon is resolved.

10.04 Access to and Audit of Becords. The County shall have the right to sxamine, momtor and
audit all records, decuments, conditicns, and activittes of the CONTZACTOR and its
subcontractors related to services provided under this Agreement. Pursusnt to Government
Code section 8346.7, of this Agresment mvolves the expenditure of public fonds in excess
of 310,000, the parties to this Agreement may be snbject. at the request of the County or as
part of anv audit of the County, to the exammeation and andit of the State Auditor pertsining
to matters conpectsd with the performaence of thes Agreement for a period of thres years
after fmal payment under the Agresment.

10,65 Rovalties *1d Inventions,  Countv shall have a rovalrv-free, exclusive snd urevoeabis

use, and authorize others 1o 4o so, all ,LA;MJ Ce u.xpt.IEi

SPEOICE, ud'mz.l, aind 1
Programs, ‘-xritings. sound recordings, pretetial reproductions, drawings, and other worlss o
simtlar nature produced w the conzse of or under this Agreement. CONTRACTOR shall not
puiissh any sucl: marerial withont the prior wiitten approval of County.

11.0 NON-DISCRIMINATION

11.01 During the performeance of fhis Agresment, CONTRACTOR, and its subcontractzrs, shail
act unlawiully discririnare against anv parson because of race, religicus creed, u:l-;-z._ 22X,
naticnal o'fi-g_i.t.-. ancestry. plvsical disabality, mental disability, medical condition, manital
status, age {(over 40), or sexual orenfation, either in CONTRACTOR's smplovinent
practices or m the Punashing of services 1o recipients. CONTRACTOR shall ensure that the
evaluation and treatment of 1ts amplovees and applcants oo emplovment and =1 persons
recerving and requesting services are free of such discrmmation. CONTPACTCR and any
subconrractor shell, m the performance of this Agreement, fully comply with all federai,

Ravired 09280 5 of 10 Agreement ID: Housing Resturcs Certer - HSFIFS
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state, and local laws and regulations which prohibit discriminzficn. The provision of
services prumaiily or exclusively 1o such target population 2s may be designared in this
Agreament shall not be desmed to be prohihited drscrinpmation.

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAT GRANTS,

12.01 If this Agreement hias been or will be funded with mondes received by the County pursuant
to 2 comract with the state or federsl govermment mu which the Counfy is the grantze,
CONTPACTOR il comply with all the provisions of sald comtract, 1o the extent
applicable to CONTRACTOR 25 a subgrentee under said confract. and said provisions shall
be deemed a part of this Agreement, as though fully set forth herein. Upon request, County
will deliver a copy of said contract 1o CONTPACTOR, at ne cost to CONTRACTOR.,

13.0 INDEPENDENT CONTRACTOR.

13.01 In the performance of work, duties. and obligations uader this Agreement. CONTRACTOR
15 at all times acting and performing as an independent contractor and not as an emplovee of
the Conaty. No offer or ebligation of permanent employment with the County or particular
County departmaent cor agency 1s intended in any manner, and CONTRACTCR shall not
become entitled by virtue of this Agreement o receive from County any form of employee
benefits including but not lunited to sick leave, vacation, retirement benefits, workers’
compensation coverage, msurance o1 disabality benefits. CONTRACTOR shall be solsly
lizble for and obligated ro pav dirsetiv all applicable taxes, mcluding federal and state
meome tsxes and sccial securtty, srismg out of CONTRACTOR s performance of thus
Agreement In connection therew:th, CONTRACTOR. shall defend. indemnify. and hold
County hammless from any and all babality which Ceounty may mowr because of
CONTRACTOR s faslure to pay such taxes.

140 NOTICES.

14.01 Nonuces required under tius Agreement shall be deliversd perscmellv or by first-class,
postage pre-paid mail to the County and CONTRACTCR'S contiact administrators at the
addresses Listed below:

FOR COUNTY: FOR CONTRACTOR:
Denise Vienmne - Management Analyst Jess Gulisrrez - Interim Executive Direcior
Name and Title Name and T:tle
100G 5. Main Strest, Suite 301 2070 A Juhin Strest
Salinas, TA 93501 Salinas, CA 52501
Address Address
phone:831-795-44284 fax:831-755-8477 phone:831-424-2188 fax:831-424-9187
Phone Phone
Revised 03705712 7 of 16 Agresment 1D; Housing Ressurce Center - H3R/FS
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15.0 MISCELLANEOUS PROVISIONS.

1501 Conflict of Interest,. CONTRACTOR represents that it presently has no intsrest and agree
net to acquire any wtersst during the term of this Agreement, which would dir r'zj., or
mdirectly conflict in anv mianuer o to auy degres with the full and compilete performeance
of the services required to be rendered under this Azreement.

1502 Amendment. This Agresment mav be amended or modified cnly by an instrument in
writing sigued by the County and the CONTRACTOR,

13,63 Waiver, Any waiver of any terms and conditions of this Agreement must be in writing and
signed by the Connty and the CONTRACTOR. A waiver of any of the terms and conditions
of this Agreement shall not be construed as a waiver of any other tenas or conditions in this
Agreemant.

1504 Confracter. The termn “CONTRACTOR™ as used in tluy Agreement imcludes
CONTPACTOR's officers, agents. and emplovees actmz on CONTPACTCR s behalf in
the performance of this Agreement.

15,065 Disputes. CONTPACTOR shall continue to perform undsr this Agrsement dwing any
iyt
l‘s'l e

Assimuvent and Subeontracting. The CONTRACTOR shall not assign, seli, or stherwise
transfer its interest v cﬂ;eliga?i-:-na in this Agreement without the prioy written consent of the
Counfy. None of thie services covered by tlus Agresment shall be subcontracted withont he
prior wiiten  approval of tlze Counfy. Nofwithstending any  such subcontract,
CONTRACTCE. shall contimie to e liable for fhe perfurmence of all requirements of thas
Agresnsnt,

15.07 Successors snd Assigns. Thus Agresment and the rights, 1,11“11&;5-., duties, and shilgations

; and C'J\TRA(’ TOPR under tius Agrssment, to the extenf 23 1,hmlle oT
delegable, shall be binding upon and mure fo the | hensfit of the parttes and their respective
suiccessors, pernutted assigns, and heirs.

—
(¥l
[a)

Compliance with Applicable Taw. The parties shell comply with 2l applicable federai,
state, and lccal laws and reguiations in performuing this Agresment.

—
th
L

\E\

Headings, The headings are for conventence only and shall not be used to interpret the
terms of this Agreement.

15.1¢ Tz iz of the Fssence. Tume 1s of the essence in each and all of the provisions of this

LISEMELT,

1511 Governng Law, This Agreement shiall be governed by and interpreted under the laws of
the State of Califormia.

15.12 Neop-sxwchusive Agreerent.  This Agreement is pon-excinsive and both Coumty aund
CONTRACTCE expressiy reserve the right to contract with other sntities for the same
similar services.

Revised 09/28/12 8of 10 Agreeraert D0 Housing Resource Centar - HSPIFS
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15.13

15.14

15.15

15.16

15.17

Construction of Agrsement. The Ceounty and CONTRACTOR agree that 2ach party has
fully partic 1ated iz the review and reviston of this Agresment and that anv nile of
construction to the effect that ambigmities are to be resclved agawst the drafting party sheall
not apply in the intarprevation of this Ame:m—ni or any amtendment to this Agresment,

Counterparts. Thiz Agreement may be executad i two or more counterpars, each of wiueh
shalt be desmred an crigmal. but all of which together shall constiture one and the ssme
Agresment,

Authority.  Any mdividual executing this Agreement on behalf of the County or the
CONTPRACTOR represents and warrants hereby that Le or she bas the requisite authority to
enter mto this Agreement on behalf of such party and bind the party to the termis and
conditions of this Agrcement.

Iutegration, Th: Agreement, wclidmg the exhibits, represent the entire Agreement
berween the County and the CONTRACTOCR with respect to the subject matter of this
Agreemment znd shall supersede all prier iegotiations, representations, or agreements, either
writte: or oral, bet'-.\-'een the County and tlie CONTRACTOR as of !he effective date of tius
Agreement, which 13 the date that the County signs the Agreement.

Interpretation of ('-‘vnﬂ'-f:'*u-.::- Provisions. In the event of any conflict or mconsistency
between the provisions of this Agresment and the Provisicns of any e:»:hﬂ_»lt or other
attacihmient 1o this Ag eemcut, the provisiows of this Agreement shall prevail and contrel,

-------------------- This zection loft Dlamir imtentionailvemmmemme e aeeae
9af 10 Agresment ID: Housing Resource Cetler - HSPFS
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i6.0 SIGNATURE PAGE.

IN WITNESS WHERECFE. County and CONTRACTOR have exscuted this Agreement as of the da

and vear written below.

COUNTY OF MONTEREY

Contracts/Purchasing Officer

Z]p7i.ﬂent ead (if applicable)

Board of Supervisors {if appliczble}
Date:

Approved az 1o Form’

O

e —
~ounty Couns% L
Date: NIVIYNDY 28

Approved as 1o Fiscal Provisi

Na— ')V}

Date:

Audm C(éuﬁi Her

\

Approved as to Liability Provisions’

3::-' :

Risk Managenzent
Date:

County Board of Supervisors’ Agreement Number: l l ‘ ! Ké Y,appmved on (date):

If CONTRACTOR 1z a corposatics. inchuding limdred Habilire

£

Ly

-szcratien shall be sat

-t}

i above together with the sigmanwes of rwo specified officers
2 carmnershiy, the peate of the parmersiup shall be se
23 aurl oty to execwte this Agreement on belal
v, the individaal shall set forth the name of the businass, if any, aund shal:

CONTRACTOR

Housing Resource Cenfer ¢
Contractor’

of Monterey County
iness Mame*

e;natnre of President, or
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Exhibit A

SCOPE OF SERVICES/PAYMENT PROVISIONS

HOUSING RESOURCE CENTER OF MONTEREY COUNTY
A. TOTAL FUNDING $2,700,000.00 (CFDA #93.558)
B. CONTRACT TERM July 1, 2019 to June 30, 2021

C. CONTACT INFORMATION

County Contract Monitor: Monterey County Department of Social Services
Denise Vienne, Management Analyst
1000 S. Main Street, Suite 301 Salinas, CA 93901
Phone: (831) 755-4484 Fax: (831) 755-8477

vienned(@co.monterey.ca.us

Contractor Information: Housing Resource Center of Monterey County
Jess Gutierrez, Interim Executive Director
201 A John St Salinas, CA 93901
Phone: (831) 424-9186 Fax: (831) 424-9187
ed@hremce.or

Location of Services: Housing Resource Center of Monterey County
201 A John St Salinas, CA 93901
Phone: (831) 424-9186 Fax: (831) 424-9187

D. CONTRACT AWARD INFORMATION

CONTRACTOR DUNS Number: 621459010

Date County Awarded Funding: July 1, 2019

CFDA PASSTHROUGH INFORMATION AND DOLLAR AMOUNT: CFDA #93.558 $2,700,000
Federal Award Description: Temporary Assistance for Needy Families

Research and Development: No

Indirect Cost Rate: 0%

E. PURPOSE
The purpose of this agreement is to provide administrative and temporary housing subsidy
funding to CONTRACTOR to provide housing case management, program housing search,
placement support, and rental subsidies for CalWORKs customers referred to CONTRACTOR
by COUNTY Department of Social Services for the Housing Support (HSP}) and Family
Stabilization (FS) programs.
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HOUSING SUPPORT PROGRAM

F: PROGRAM DESIGN
F.1 In 2014, the California Department of Social Services (CDSS) received special

authority to launch a new Housing Support (HSP) program. Per Senate Bill (SB) 855
(Chapter 29, Statutes of 2014), housing support in the CalWORKSs program is necessary
to assist families working towards achieving self-sufficiency. Homelessness and
housing instability in the CalWORKs program is a challenging problem that impacts
children’s wellbeing and their parents’ ability to engage in employment. The objective
of the CalWORKSs HSP is to promote housing stability for families in the CalWORKSs
program.

a. CONTRACTOR shall provide staff and services to perform intake, case
management, housing assessment, housing search, placement, and on-going
housing subsidy payments for up to 40 eligible HSP CalWORKSs customets each
month.

b.  For HSP purposes, the COUNTY shall be the HSP Social Service Aide and/or
HSP Analyst.

G. PERFORMANCE GOALS

G.1  Provide rapid rehousing and housing navigation services to support and place 80
families into permanent housing per year.

G.2  75% of all referred customers are scheduled to attend an intake and assessment within
five (5) working days of CONTRACTOR receiving the customer referral from
COUNTY.

G.3  50% of all customers who attend and successfully complete the intake and assessment
and fully participate in program’s services are placed in safe, clean, and affordable
permanent housing within eight (8) weeks of their intake and assessment appointment.

H. CONTRACTOR RESPONSIBILITIES
In accordance with the principles of this Agreement, the duties and responsibilities of
CONTRACTOR are outlined as follows. The CONTRACTOR shall:
H.1  Administration

a.  Provide programmatic oversight of the CONTRACTOR responsibilitics
provided under this Agreement.

b.  Monitor the programs through established processes and in compliance with
applicable city, county, state, and federal regulations.

c.  Hold regularly scheduled case review meetings, no less than monthly, with
internal program staff to review active cases and ensure adequate program
operations.

d. Invite COUNTY partners to attend the regularly scheduled case review
meetings.

e. Respond to deficiencies in meeting any service requirements in this Agreement
within two (2) business days of the deficiency being identified through contract
monitoring or reported by the COUNTY Contract Monitor.

i. Identification and response shall be captured in written
communication.
1i. Corrective actions shall be agreed upon by both parties.
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iii. Corrective actions shall be implemented as soon as deemed possible
by both parties.

Ensure appropriate staffing to support the administration and service provided

for in this Agreement.

Ensure replacement staffing is available to continue the uninterrupted provision

of services under this Agreement in the event of staffing vacancies related to

sickness, absence, or staffing changes.

H.2  Tracking & Reporting

a.

C.

Maintain an ongoing and accurate secure program database that includes at
minimum the C-IV Customer Identification Number, C-IV Case Number,
Customer Last Name, Customer First Name, Housing Program, Date of
Referral, Program Start Date, Program End Date, Final Outcome, Comments,
and Monthly Progress Updates.

Provide a monthly electronic copy of the data report to COUNTY Contract
Monitor by the 10" day of the month following the month in which services
were performed using secure email.

Provide a current electronic copy of the data report via secure e-mail within
three (3) business days of receiving a request from COUNTY.

H.3 Intake & Assessment

a.

Accept customer referrals provided by COUNTY and respond within three (3)
business days using secure electronic mail confirming receipt of the referral,
Case Manager assigned, and the date the customer is scheduled to attend an
intake and assessment or information that an attempt to reach the customer has
been made.

Inform COUNTY of missed appointments and provide updated appointment

dates to COUNTY program contact as soon as information is available.

Schedule newly referred customers to attend a comprehensive intake and

assessment within five (5) days of receiving a customer referral from COUNTY

barring the customer’s unavailability.

Provide emergency intake and assessments as requested by COUNTY to serve

customers that require immediate temporary shelter and are “literally homeless™

with children under the age of five (5) where failure to provide immediate
temporary shelter may result in safety concerns for the children.

i All ad-hoc intake and assessments shall be provided within two (2)

business days of receiving a request from COUNTY.

Develop, maintain, and provide program participant rules and expectations to

each referred customer during the comprehensive intake and assessment process.

Ensure that each comprehensive intake and assessment includes, but is not

limited to:

i. A formal contact (in person, phone call, email, or letter) with the customer
to schedule and confirm the intake and assessment within two (2) days of
receiving the referral from COUNTY.

ii.  The formal contact shall include a list of verification items the customer is
required to bring to their intake and assessment appointment.

iii. Completion of ABCDM 228 Applicant's Authorization for Release of
Information (Exhibit A-5), if not provided at time of COUNTY referral.

Page 3 of 23

Housing Resource Center — HSP/ES July 1, 2019- June 30, 2021



Exhibit A

SCOPE OF SERVICES/PAYMENT PROVISIONS

iv.

vi.

viil.

iX.

x1.

xii.

Xiii.

Xiv.

XV.

xvi.

One (1) additional formal contact (in person, phone call, email or letter) to
remind the customer about the appointment and the verification items
required.

A friendly greeting and welcome to CONTRACTOR services at the
beginning of the appointment and discussion with the customer about why
they have been referred for services, an overview of what services
CONTRACTOR provides, which of those services the customer may be
eligible for, and an opportunity for the customer to discuss any concerns
they have prior to beginning the comprehensive intake and assessment.
Verbal and written instructions for completion of CONTRACTOR’S
program application materials.

Delivery and discussion of the program participant rules and expectations.
A thorough family assessment to determine the family size and housing
needs to include, but not limited to, housing size, number of bedrooms
required, number of bathrooms required, living space required, food
preparation space required, and any additional special circumstances
(disabilities, dependencies, or special requirements the family may have).
A thorough financial assessment to include a comparison of all available
family income and expenses.

Development of a thorough budget used to determine the amount of
income available to pay for housing, if any, after accounting for all other
regular cxpenses. CONTRACTOR shall encourage customers to pay for as
much of their own housing as possible.

Development of a thorough housing plan to include where temporary
shelter will be obtained if required, scheduled hours for weekly housing
search, short-term and long-term housing goals, along with projected
milestone dates for housing applications, interviews, tours, and permanent
housing placement.

Completion of applications for available local low-income housing and
housing lists to include, but not be limited to, Housing Authority (HA)
Housing Choice Voucher (HCV) program, Community Homeless
Solutions, Pueblo del Mar, Homeward Bound, and Sun Street Centers.
Discussion and identification of the local areas where housing is available
and affordable along with a determination of where the customer desires to
live. The discussion shall include access to and availability of child care,
the educational needs of school aged children, employment and activity
needs of adults, and general public safety concerns for the areas.

Delivery and discussion of a thorough list of addresses and contact
information for landlords affiliated with CONTRACTOR that have
housing available in the area, have agreed to work with program
customers, and have housing that the customer both desires and can afford.
Delivery and discussion of housing search forms used by CONTRACTOR
to include written instructions for how the form is to be completed, how
often and on what days the form is required to be provided, and what
happens if the form is not completed and provided timely.

A discussion accompanied with written instructions detailing when the
customer’s next appointment with CONTRACTOR will be, what the
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customer is expected to do between the current appointment and the next
appointment, and who at the CONTRACTOR agency the customer can
contact if they need assistance.

xvii. If requested and necessary, the Housing Case Manager shall make
reservations and pay for safe, clean, and affordable temporary shelter
starting the evening of the intake and assessment appointment and on a
week-by-week basis per the customer’s housing plan.

xviii. Inform customers that placement in temporary shelter is only guaranteed
on a week-by-week basis and approval of payment for temporary shelter
requires the customer to comply with, and participate in, their housing
plan.

H.4  Housing Placement
a. Reserve, pay for, and place customers who have been referred to, and attended,

a comprehensive intake and assessment in safe, clean, and affordable subsidized

temporary shelter the same day that the customer attends the compressive intake

and assessment appointment.

1. The temporary shelter placement shall meet minimum state and
federal temporary shelter regulations or be a temporary shelter
approved by the COUNTY.

il. The temporary shelter placement shall be reserved for an initial
minimum period of seven (7) days.

iii. Temporary shelter shall be reserved and paid for continually and
consecutively, as required, on a week-to-week basis.

iv. Temporary shelter subsidies shall be discontinued when the customer

has secured and moved into permanent housing, the customer’s case
is closed, or after one (1) month; whichever occurs first.

V. An extension of temporary shelter reservations, payment, and
placement may be provided beyond one (1) month, on a case-by-case
basis, only if approved by the COUNTY.

b.  Identify, pay for, and place customers who have been referred to, and attended,
intake and assessment and have complied with program rules and expectations,
and their housing plan, in safe, clean, affordable, and desirable fully or partially
subsidized permanent housing within eight (8) weeks of completing the intake
and assessment appointment.

¢.  Ensure the permanent subsidized housing meets minimum state and federal
housing regulations or is approved by the COUNTY.

d.  Ensure that permanent housing, and additional fees such as application fees,
utilities, basic furniture and appliances (beds, refrigerator, oven or microwave),
and security deposit are secured and paid for continually and consecutively, as
required, on a month-to-month basis.

1. Permanent shelter subsidies shall be discontinued when it is
determined that the customer can afford full monthly permanent
housing and utility costs, the customer’s case is closed, or after six (6)
months, whichever occurs first.

il. An extension of permanent housing payments may be provided
beyond six (6) months, on a case-by-case basis, only if approved by
the COUNTY.
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e. Require each customer to agree to and sign a formal budget agreement between
the customer and CONTRACTOR detailing the permanent housing subsidy
arrangement amount, period, and instructions for the customer to comply with

their housing plan.

1. Compliance with the housing plan is determined by participation with
program requirements and expectations.

il. Ensure that each budget requires the customer to pay a portion of the

monthly rental amount. The portion shall gradually increase over time
to ensure the customer is able to pay the full rent amount before the
end of the permanent housing subsidy period.

f  Record and report each customer’s intake and assessment date, temporary
subsidized shelter begin and end dates, permanent subsidized housing placement
date, address, monthly rent amount, number of prior months of subsidized
permanent housing payments issued, and the projected date for which subsidized
permanent housing payments are expected to end in the service provider’s
secure program database.

g.  Serve as each referred customer’s permanent housing advocate and provide
coordination services between customers and current and prospective permanent
housing landlords.

i. This includes providing the landlords with information about
CONTRACTOR s services.

h.  Establish trust and confidence between the landlord, the customer, and
CONTRACTOR.

i This also includes: the identification of available housing that mects
the customer’s basic housing needs, obtaining and assisting the
customer with completing housing application forms and fees,
assistance with submission of housing applications and
communication with landlords regarding the application and
CONTRACTOR’s service, conducting a thorough housing inspection
with the customer to ensure permanent housing is clean, safe,
affordable, and in a location acceptable to the customer, processing
and issuance of approved monthly permanent housing subsidies,
reporting of all customer housing issues and concerns to COUNTY,
and serving as a reference for future permanent housing opportunities.

i.  Identify and develop a network of Monterey County temporary and permanent
housing landlords, service providers, and programs that work with low-income
families to include but not be limited to: Housing Authority, Door to Hope,
Community Homeless Solutions, Pueblo del Mar, Homeward Bound and Sun
Street Centers. Connect referred customers to these landlords, service providers
and programs by providing a warm-handoff via in person introductions or three-
way phone conversations between CONTRACTOR, the customer, and the low-
income service provider(s) identified.

j.  Inform COUNTY of cases being closed by clearly documenting the reasons for
closure in services database and completing the Case Closure Form (Exhibit A-
2) and sending it to the COUNTY Program Contact using secure e-mail within
seven (7) days of the actual closure date.
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Complete and mail a formal Case Closure Letter (Exhibit A-3) including
specific reasons unsatisfactory participation was indicated to the customer’s last
known address and provide a copy to COUNTY with the Case Closure Form for
HSP referred customers who do not successfully complete either the intake and
assessment process or do not participate in the program plan.

Ensure that customers not participating in program services are provided a
minimum of three (3) opportunities to comply before their case is closed.
Complete and send a formal Case Denial Letter (Exhibit A-4) to COUNTY
Program Contact indicating the specific reasons, behaviors, and violations that
indicate that additional program services would not be appropriate for re-
referred HSP customers who have been unsuccessful in previous HSP services
or have engaged in serious program violations.

H.5 Subsidized Housing List Development

a.

Identify, develop, and maintain an accurate list of at least twenty (20) currently
available subsidized housing locations that will work with CONTRACTOR to
support the placement of up to twenty (20) referred families.

Update the housing list weekly and new listings shall be added to replace

listings that are removed or no longer available.

1. The listing shall include subsidized housing sites accessible to

customers living in South County (including, but not limited to,
Bradley, Parkfield, Lockwood, and San Lucas), the Monterey
Peninsula, and the greater Salinas areas.

Develop and maintain sufficient subsidized housing sites to ensure each referred

customer is placed within eight (8) weeks of completing the intake and

assessment.

Ensure that new subsidized housing sites are added to the list as needed to

satisfy the number of referrals and time requirements outlined in this

Agreement.

Serve as the liaison to landlords and subsidized housing site contacts for each

subsidized housing site developed. This includes, but is not limited to:

i.  Providing each landlord/site contact with training on the program in regard
to subsidized payment agreements, the customer’s HRC housing plan, how
subsidized payments are approved, CONTRACTOR’S expectations for the
customer and landlord/site contact, and the requirement for landlord/site
contacts to report timely any issues related to the customer that may resuit
in eviction or termination of a subsidized permanent housing arrangement,

ii. Respond to landlord/site contact inquiries within forty-eight (48) hours.

Ensure regular monthly contact is made with each landlord/site contact on the

CONTRACTOR’S subsidized housing list to ensure listed housing is still

available and landlord/site contact are ready to receive referred customers for

placement.

H.6  Program Staff

a.

Housing Program Manager

i.  Provide one (1) Housing Program Manager at .75 FTE for both programs
to supervise Program Staff and ensure daily compliance with the
administrative and operational requirements detailed in this Agreement.
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ii.  The Housing Program Manager shall be the primary point of contact for
regular programmatic service information.

a) For HSP Program, the Housing Program Manager shall
communicate regularly the COUNTY HSP Analysts and COUNTY
HSP Social Services Aide.

ii.  The Housing Program Manager shall be trained and qualified to carry out
the role and responsibility of each program staff position should additional
program support be needed in that position, especially in the support of the
Housing Case Manager and Housing Specialist positions.

b.  Housing Case Manager

i.  Provide three (3) Housing Case Managers at 3.0 FTE for intensive case
management services related to both programs detailed in this Agreement.

ii. The Housing Case Manager shall ensure a complete intake and assessment
is provided to each COUNTY referred customer per Section G.3 Intake
and Assessment.

iii, Provide same-day intake and assessment for emergency referrals as
directed by COUNTY in special circumstances.

a) The COUNTY may prioritize a referral as an emergency that
supersedes providing program services to other COUNTY
referred customers.

b) If unable to provide same-day intake and assessment for an
emergency referral, ensure the Housing Program Manager
contacts the COUNTY to discuss the limitation(s) and reason(s).

iv.  Ensure temporary and permanent subsidized housing arrangements are
made per the housing placement section above.

v.  Ensure weekly contact is made and recorded with each COUNTY referred
customer during the first four (4) weeks of subsidized housing placement.

vi. Ensure monthly contact is made and recorded with each COUNTY
referred customer participating and complying with their housing plan.

vii. Ensure each customer contact is used to determine the customers’ needs,
satisfaction with their subsidized temporary/permanent housing placement,
and progress toward their housing plan.

viii. Ensure that an clectronic copy of each Weekly Housing Coordination
Report is sent using secure electronic mail to the COUNTY FS
Supervisors.

ix. Ensure that each subsidized temporary and permanent subsidized housing
arrangement is safe, clean, affordable, and desired by the customer.

x. Ensure that customers with limited means of transportation are provided
priority for subsidized housing placement close to their desired location
(i.e. ¢hild’s school or parent’s work).

xi. Immediately report to the COUNTY, within one (1) business day, if the
customer misses the intake and assessment or a scheduled appointment.
This report shall be made in writing using secure electronic mail.

a) The COUNTY shall assist in obtaining additional contact
information and supporting the customer’s completion of the
intake and assessment as needed.
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xii. Make a minimum of three (3) attempts to contact a customer that misses a
scheduled intake and assessment or appointment during the scheduled
appointment time.

a) Reschedule customers that respond to the contact attempts to
attend the appointment within three (3) days of the successful
contact.

xiii. Provide support to COUNTY referred customers to address and resolve
unsatisfactory participation with the housing plan as a component of
regular monthly case management.

xiv. Provide bi-lingual (English-Spanish) case management services either
directly or through the use of a translator.

xv. Identify the housing barriers of each COUNTY referred customer and
make recommendations to the customer on how to assist in removing the
barriers.

xvi. Contact each newly housed customer within three (3) business days of the
first day of the customer's move-in date to ensure the customer is satisfied
and has their basic housing needs met.

xvii. Close CONTRACTOR housing services when directed by the COUNTY
and complete the Case Closure Form process.

a) Record the service closure on the service providet’s secure
program database indicating the service end date and appropriate
final outcome.

xviii. Respond using secure electronic mail to COUNTY inquiries about
customner progress within two (2) business days.

xix. Enter the service end date and service final outcome in the service
provider's secure program database at the end of services for each
COUNTY referred customer.

c¢. Housing Specialist

i.  Provide two and one-half (2.5) Housing Specialists at 2.5 FTE for both
programs and to assist each COUNTY referred customer with temporary
and permanent subsidized housing search and placement.

ii. The Housing Specialist position shall assist customers to transition into
fully subsidized, or partially subsidized, housing based on the customer’s
needs and budget.

iii. The Housing Specialist shall identify and obtain subsidized temporary
shelter the same day as the customer attends and completes the intake and
assessment for FS program customers.

iv. The Housing Specialist shall identify and secure subsidized permanent
housing for the customer within eight (8) weeks of completing the intake
and assessment provided the customer is in compliance with the program
housing plan.

v.  The Housing Specialist shall provide basic housing search skills training
and support to each COUNTY referred customer that they are assigned.

vi. The Housing Specialist shall work with each customer to identify potential
barriers to housing interviews to include but not be limited to discussing
evictions and/or felonies with prospective landlords, acquiring and
demonstrating proper interview clothing, language, demeanor, and attitude.
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vii. Ensure a current and accurate subsidized housing list is developed and
maintained according to the Section H.5 Subsidized Housing List
Development.

d.  Program Assistant

i.  Provide one program assistant at .75 FTE for both programs. Program
assistant will respond to referrals received from the COUNTY within three
(3) business days using secure electronic mail to indicate the referral is
received.

ii.  Ensure each referred customer is scheduled to attend an intake and
assessment within five (5) business days of receiving the referral from the
COUNTY barring customer’s unavailability.

L COUNTY RESPONSIBILITIES
In accordance with the principles of this Agreement, the duties and responsibilities of
COUNTY are outlined as follows. The COUNTY shall:
11 Administration

a.  Provide programmatic oversight of the COUNTY responsibilities provided
under this Agreement

b. Review invoices and reports submitted by CONTRACTOR and process for
payment.

¢. Communicate at a minimum within two (2) working days to:

i.  Respond to any inquiries from CONTRACTOR regarding a referral or
placement.

ii.  Share any changes in customer status or circumstances that impact
CONTRACTOR.

d. Be available for monthly meetings and as needed with CONTRACTOR and/or
customer.

e. Conduct a minimum of one (1) contract monitoring visit to evaluate service
delivery and CONTRACTOR performance in relation to targets, goals, and
responsibilities.

f.  Provide written documentation of contract monitoring findings and
recommendations to CONTRACTOR at the conclusion of each visit.
Monitoring visits will include a review of each line item in this Agreement.

1.2 Tracking & Reporting

a. Work closely with CONTRACTOR to obtain detailed program data on a
monthly basis for completion of the state mandated HSP-14 monthly reporting
requirements.

b.  Report to the State as required regarding Housing Support Program expenditures
and participation.

c.  Act as the primary program contact with state level program administrator and
ensure program applications, reports, and other requirements are met.

d.  Monitor open cases to ensure client’s continued program eligibility. If a case
becomes ineligible for services, COUNTY will formally notify CONTRACTOR
to discontinue services.

L3 Intake & Referral

a.  Accept referrals directly from customers and verify program eligibility and

indicate Program Code for fiscal claiming,
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b. Manage and monitor waiting lists as needed
¢. Make timely direct referrals to CONTRACTOR to provide housing/shelter and
supportive services as outlined in this Agreement.

i.  Maintain and refer up to forty (40) COUNTY HSP customers cach month.

d.  Submit the following referral information using secure electronic mail to

CONTRACTOR on HSP Referral Form (Exhibit A-6):

i Customer's C-IV Case Number, Customer's Last Name, Customer's First
Name, Customer's working telephone number, Customer's mailing address,
original COUNTY referral date and any additional information deemed
necessary and relevant by the COUNTY.

ii.  An electronic copy of the completed ABCDM 228 Applicant's
Authorization for Release of Information if applicable (Exhibit A-5).

a) For referrals in which the customer has only provided verbal
permission to send the program referral, CONTRACTOR shall
follow-up with obtaining the ABCDM 228 upon the initial intake
and assessment. No services beyond the intake shall be provided
until the release form is completed.

L4 Program Staff
a. Provide staff and administration to ensure the duties and responsibilities of

COUNTY arc met, including but not limited to:

i.  COUNTY HSP Analyst

ii. COUNTY HSP Social Services Aide

I, DATA REPORTING INSTRUCTIONS & SUBMISSION
J.1 CONTRACTOR shall provide comprehensive programmatic reports on a monthly
basis. Data provided shall include but is not limited to all data elements reported to the
California Department of Social Services HSP-14 report.
J2  Reports shall be submitted electronically using secure methods to the contract monitor
no later than the 10® day of the month following the month in which services are
delivered.

FAMILY STABILIZATION PROGRAM

K. PROGRAM DESIGN
K.1  In 2014, Family Stabilization (FS) became a component of the California Work
Opportunity and Respons1b111ty to Kids (CalWORKSs) Program that provides intensive
case management and services to clients that mect the criteria set forth in AB 74. FS is
designed to ensure a basic level of stability within a family prior to, or concurrently
with, participation in Welfare-to-Work (WTW) activities. The goal of the FS program is
to increase client success in light of the flexible WTW 24-Month Time Clock through
more intensive case management and the assignment of clients to the additional
activities or barrier removal services necessary to ultimately achieve self-sufficiency.
a. CONTRACTOR shall provide staff and services to perform intake, assessment,
housing search, placement, and on-going housing subsidy payments for up to 20
eligible FS CalWORKs WTW customers each month.
b.  For FS program purposes, the COUNTY shall be the FS Case Managers, FS
Supervisors, and/or the FS Analyst.
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L. PERFORMANCE GOALS

L1 75% of all referred customers are scheduled to attend an intake and assessment within
five (5) working days of CONTRACTOR receiving the customer referral from
COUNTY.

L2  80% of COUNTY referred FS customers who attend and successfully complete the
intake and assessment are placed in safe, clean, and affordable temporary shelter the
same day that the intake and assessment are completed and until permanently housed or
the case is closed.

L3  50% of all customers who attend and successfully complete the intake and assessment
and fully participate in program’s services are placed in safe, clean, and affordable
permanent housing within eight (8) weeks of their intake and assessment appointment.

M. CONTRACTOR RESPONSIBILITIES
In accordance with the principles of this Agreement, the duties and responsibilities of
CONTRACTOR are outlined as follows. The CONTRACTOR shall:
M.1  Administration

a.

b.

Provide programmatic oversight of the CONTRACTOR responsibilities
provided under this Agreement.

Monitor the programs through established processes and in compliance with
applicable city, county, state, and federal regulations.

Hold regularly scheduled case review meetings, no less than monthly, with
internal program staff to review active cases and ensure adequate program
operations.

Invite COUNTY partners to attend these regularly scheduled case review
meetings.

Attend regularly scheduled monthly Multi-Disciplinary Team (MDT) meetings
during the term of this Agreement with essential staff to review the status of the
FS program cases, including the number and progress of serviced customers,
challenges, opportunities for improvement, and remaining services to be
rendered. Attend additional meetings as scheduled and as needed to discuss
other areas that affect either party to this Agreement.

Participate in an annual meeting of CalWORXKs Employment Services (CWES)
service providers convened by CWES that includes all CWES contractors.
Respond to deficiencies in meeting any service requirements in this Agreement
within two (2) business days of the deficiency being identified through contract
monitoring or reported by the COUNTY Contract Monitor.

i. Identification and response shall be captured in written
communication. Corrective actions shall be agreed upon by both
parties.

il Corrective actions shall be implemented as soon as deemed possible
by both parties.

Ensure appropriate staffing to support the administration and service provided
for in this Agreement.

Ensure replacement staffing is available to continue the uninterrupted provision
of services under this Agreement in the event of staffing vacancies related to
sickness, absence, or staffing changes.
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SCOPE OF SERVICES/PAYMENT PROVISIONS

M.2  Tracking & Reporting

a.

C.

Maintain an ongoing and accurate secure program database that includes at
minimum the C-IV Customer Identification Number, C-IV Case Number,
Customer Last Name, Customer First Name, Housing Program, Date of
Referral, Program Start Date, Program End Date, Final Outcome, Comments,
and Monthly Progress Updates.

Provide a monthly electronic copy of the data report to COUNTY Contract
Monitor by the 10% day of the month following the month in which services

were performed using secure email.

Provide a current electronic copy of the data report via secure e-mail within
three (3) business days of receiving a request from COUNTY.

M.3 Intake & Assessment

a.

Accept customer referrals provided by COUNTY and respond within three (3)

business days using secure electronic mail confirming receipt of the referral,

Case Manager assigned, and the date the customer is scheduled to attend an

intake and assessment or information that an attempt to reach the customer has

been made.

Inform COUNTY of missed appointments and provide updated appointment

dates to COUNTY program contact as soon as information is available.

Schedule newly referred customers to attend a comprehensive intake and

assessment within five (5) days of receiving a customer referral from COUNTY

barring the customer’s unavailability.

Provide emergency intake and assessments as requested by COUNTY to serve

customers that require immediate temporary shelter and are “literally homeless™

with children under the age of five (5) where failure to provide immediate
temporary shelter may result in safety concerns for the children.

i All ad-hoc intake and assessments shall be provided within two (2)

business days of receiving a request from COUNTY.

Develop, maintain, and provide program participant rules and expectations to

each referred customer during the comprehensive intake and assessment process.

Ensure that each comprehensive intake and assessment includes, but is not

limited to: ‘

i. A formal contact (in person, phone call, email, or letter) with the customer
to schedule and confirm the intake and assessment within two (2) days of
receiving the referral from COUNTY.

ii.  The formal contact shall include a list of verification items the customer is
required to bring to their intake and assessment appointment.

iii. Completion of ABCDM 228 Applicant's Authorization for Release of
Information (Exhibit A-5), if not provided at time of COUNTY referral.

iv.  One (1) additional formal contact (in persor, phone call, email or letter) to
remind the customer about the appointment and the verification items
required.

v. A friendly greeting and welcome to CONTRACTOR setvices at the
beginning of the appointment and discussion with the customer about why
they have been referred for services, an overview of what services
CONTRACTOR provides, which of those services the customer may be
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eligible for, and an opportunity for the customer to discuss any concerns
they have prior to beginning the comprehensive intake and assessment.

vi. Verbal and written instructions for completion of CONTRACTOR’S
program application materials.

vii. Delivery and discussion of the program participant rules and expectations.

viii. A thorough family assessment to determine the family size and housing
needs to include, but not limited to, housing size, number of bedrooms
required, number of bathrooms required, living space required, food
preparation space required, and any additional special circumstances
(disabilities, dependencies, or special requirements the family may have).

ix. A thorough financial assessment to include a comparison of all available
family income and expenses.

x. Development of a thorough budget used to determine the amount of
income available to pay for housing, if any, after accounting for all other
regular expenses.

xi. Encourage customers to pay for as much of their own housing as possible.

xii. Development of a thorough housing plan to include where temporary
shelter will be obtained if required, scheduled hours for weekly housing
search, short-term and long-term housing goals, along with projected
milestone dates for housing applications, interviews, tours, and permanent
housing placement.

xiii. Completion of applications for available local low-income housing and
housing lists to include, but not be limited to, Housing Authority (HA)
Housing Choice Voucher (HCV) program, Community Homeless
Solutions, Pueblo del Mar, Homeward Bound, and Sun Street Centers.

xiv. Discussion and identification of the local areas where housing is available
and affordable along with a determination of where the customer desires to
live.

a) The discussion shall include access to and availability of child
care, the educational needs of school aged children, employment
and activity needs of adults, and general public safety concerns
for the areas.

xv. Delivery and discussion of a thorcugh list of addresses and contact
information for landlords affiliated with CONTRACTOR that have
housing available in the area, have agreed to work with program
customers, and have housing that the customer both desires and can afford.

xvi. Delivery and discussion of housing search forms used by CONTRACTOR
to include written instructions for how the form is to be completed, how
often and on what days the form is required to be provided, and what
happens if the form is not completed and provided timely.

xvii. A discussion accompanied with written instructions detailing when the
customer’s next appointment with CONTRACTOR will be, what the
customer is expected to do between the current appointment and the next
appointment, and who at the CONTRACTOR agency the customer can
contact if they need assistance.

xviii. If requested and necessary, the Housing Case Manager shall make
reservations and pay for safe, clean, and affordable temporary shelter
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starting the evening of the intake and assessment appointment and on a
week-by-week basis per the customer’s housing plan.

xix. Inform customers that placement in temporary shelter is only guaranteed
on a week-by-week basis and approval of payment for temporary shelter
requires the customer to comply with, and participate in, their housing
plan.

xx. Immediately following the formal contact, a review of the customer’s
referral and information and a formal contact with the COUNTY FS Case
Manager, if necessary, to obtain additional information about the customer
that may be required to support the appointment.

xxi. A formal contact with the COUNTY FS Case Manager following the
customer’s intake and assessment to brief the COUNTY FS Case Manager
on the information discussed at the appointment and to provide an
electronic copy of the customer’s housing plan.

M.4  Housing Placement
a. Reserve, pay for, and place customers who have been referred to, and attended,

a comprehensive intake and assessment in safe, clean, and affordable subsidized

temporary shelter the same day that the customer attends the compressive intake

and assessment appointment.

i. The temporary shelter placement shall meet minimum state and
federal temporary shelter regulations or be a temporary shelter
approved by the COUNTY.

i, The temporary shelter placement shall be reserved for an initial
minimum period of seven (7) days.

ii. Temporary shelter shall be reserved and paid for continually and
consecutively, as required, on a week-to-week basis.

iv. Temporary shelter subsidies shall be discontinued when the customer

has secured and moved into permanent housing, the customer’s case
is closed, or after one (1) month; whichever occurs first.

\A An extension of temporary shelter reservations, payment, and
placement may be provided beyond one (1) month, on a case-by-case
basis, only if approved by the COUNTY.

b.  Identify, pay for, and place customers who have been referred to, and attended,
intake and assessment and have complied with program rules and expectations,
and their housing plan, in safe, clean, affordable, and desirable fully or partially
subsidized permanent housing within eight (8) weeks of completing the intake
and assessment appointment.

c.  Ensure the permanent subsidized housing meets minimum state and federal
housing regulations or is approved by the COUNTY.

i.  Obtain COUNTY FS Supervisors approval prior to paying and placing

customers in permanent housing.

d.  Ensure that permanent housing, and additional fees such as application fees,
utilities, basic furniture and appliances (beds, refrigerator, oven or microwave),
and security deposit are secured and paid for continually and consecutively, as
rcqu:lred on a month-to-month basis.

1. Permanent shelter subsidies shall be discontinued when it is
determined that the customer can afford full monthly permanent
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housing and utility costs, the customer’s case is closed, or after six (6)
months, whichever occurs first.

il. An extension of permanent housing payments may be provided
beyond six (6) months, on a case-by-case basis, only if approved by
the COUNTY.

iii. Obtain COUNTY FS Supervisors approval prior to issuing housing

subsidies or paying additional fees and furnishing,

e.  Require cach customer to agree to and sign a formal budget agreement between
the customer and CONTRACTOR detailing the permanent housing subsidy
arrangement amount, period, and instructions for the customer to comply with
their housing plan.

i Compliance with the housing plan is determined by participation with
program requirements and expectations.

f.  Ensure that each budget requires the customer to pay a portion of the monthly
rental amount. The portion shall gradually increase over time to ensure the
customer is able to pay the full rent amount before the end of the permanent
housing subsidy period.

g Provide the COUNTY FS Supervisors and FS MDT with a copy of the formal
budget agreement signed by both the customer and CONTRACTOR for review
and approval prior to issuing monthly permanent housing subsidies.

i. Written COUNTY FS Analyst or CWES Program Manager approval
is required for each month that a housing subsidy will be paid by
CONTRACTOR.

ii. Initial and additional permanent housing subsidies shall not be paid

by CONTRACTOR without obtaining written COUNTY MDT or
COUNTY FS Analyst or CWES Program Manager approval.

h.  Record and report each customer’s intake and assessment date, temporary
subsidized shelter begin and end dates, permanent subsidized housing placement
date, address, monthly rent amount, number of prior months of subsidized
permanent housing payments issued, and the projected date for which subsidized
permanent housing payments are expected to end in the service provider’s
secure program database.

i.  Serve as each referred customer's permanent housing advocate and provide
coordination services between customers and current and prospective permanent
housing landlords. This includes providing the landlords with information about
CONTRACTOR s services.

j.  Establish trust and confidence between the landlord, the customer, and
CONTRACTOR. This also includes: the identification of available housing that
meets the customer’s basic housing needs, obtaining and assisting the customer
with completing housing application forms and fees, assistance with submission
of housing applications and communication with landlords regarding the
application and CONTRACTOR s service, conducting a thorough housing
inspection with the customer to ensure permanent housing is clean, safe,
affordable, and in a location acceptable to the customer, processing and issuance
of approved monthly permanent housing subsidies, reporting of all customer
housing issues and concerns to COUNTY, and serving as a reference for future
permanent housing opportunities.
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k. Identify and develop a network of Monterey County temporary and permanent
housing landlords, service providers, and programs that work with low-income
families to include but not be limited to: Housing Authority, Door to Hope,
Community Homeless Solutions, Pueblo Del Mar, Homeward Bound and Sun
Street Centers. Connect referred customers to these landlords, service providers
and programs by providing a warm-handoff via in person introductions or three-
way phone conversations between CONTRACTOR, the customer, and the low-
income service provider(s) identified.

l. Obtain COUNTY permission prior to closing FS services and following
standard closing processes.
M.5 Subsidized Housing List Development
a. Identify, develop, and maintain an accurate list of at least twenty (20) currently
available subsidized housing locations that will work with CONTRACTOR to
support the placement of up to twenty (20) referred families.

i. The housing list shall be updated weekly and new listings shall be
added to replace listings that are removed or no longer available.
1. The listing shall include subsidized housing sites accessible to

customers living in South County (including, but not limited to,
Bradley, Parkfield, Lockwood, and San Lucas), the Monterey
Peninsula, and the greater Salinas areas.

b. Develop and maintain sufficient subsidized housing sites to ensure each referred
customer is placed within eight (8) weeks of completing the intake and
assessment. Ensure that new subsidized housing sites are added to the list as
needed to satisfy the numnber of referrals and time requirements outlined in this
Agreement,

¢.  Serve as the liaison to landlords and subsidized housing site contacts for each
subsidized housing site developed. This includes, but is not limited to:

i, Providing each landlord/site contact with training on the program in regard
to subsidized payment agreements, the customer’s HRC housing plan, how
subsidized payments are approved, CONTRACTOR’S expectations for the
customer and landlord/site contact, and the requirement for landlord/site
contacts to report timely any issues related to the customer that may result
in eviction or termination of a subsidized permanent housing arrangement.

ii. Respond to landlord/site contact inquiries within forty-eight (48) hours.

d. Ensure regular monthly contact is made with each landlord/site contact on the
CONTRACTOR’S subsidized housing list to ensure listed housing is still
available and landlord/site contact are ready to receive referred customers for
placement.

M.6  Program Staff

a.  Housing Program Manager

i.  Provide one (1) Housing Program Manager at .75 FTE to supervise the
Program Staff for both programs and ensure daily compliance with the
administrative and operational requirements detailed in this Agreement.

ii. The Housing Program Manager shall be the primary point of contact for
regular programmatic service information.

Page 17 0of 23
Housing Resource Center - HSP/FS Tuly 1, 2019 June 30, 2021



Exhibit A
SCOPE OF SERVICES/PAYMENT PROVISIONS

a) For FS Program, the Housing Program Manager shall communicate
regularly with the COUNTY FS Supervisors, COUNTY FS
Analyst, and/or CWES Program Manager.

ii.  The Housing Program Manager shall be trained and qualified to carry out
the role and responsibility of each program staff position should additional
program support be needed in that position, especially in the support of the
Housing Case Manager and Housing Specialist positions.

iii. Attend monthly FS MDT meetings as scheduled to discuss customer
concerns and challenges.

iv.  Attend additional FS Program meetings as necessary/required.

b. Housing Case Manager

i.  Provide three (3) Housing Case Manager at 3.0 FTE to deliver intensive
case management services for both programs detailed in this Agreement.

ii.  The Housing Case Manager shall ensure a complete intake and assessment
is provided to each COUNTY referred customer per Section G.3 Intake
and Assessment.

iii. Provide same-day intake and assessment for emergency referrals as
directed by COUNTY in special circumstances.

a) The COUNTY may prioritize a referral as an emergency that
supersedes providing program services to other COUNTY
referred customers.

b) If unable to provide same-day intake and assessment for an
emergency referral, ensure the Housing Program Manager
contacts the COUNTY to discuss the limitation(s) and reason(s).

iv. Ensure temporary and permanent subsidized housing arrangements are
made per the housing placement section above.

v.  Ensure weekly contact is made and recorded with each COUNTY referred
customer during the first four (4) weeks of subsidized housing placement.

vi. Ensure monthly contact is made and recorded with each COUNTY
referred customer participating and complying with their housing plan.

vii. Ensure each customer contact is used to determine the customers’ needs,
satisfaction with their subsidized temporary/permanent housing placement,
and progress toward their housing plan,

viii. Ensure that Weekly Housing Coordination Reports are completed by the
Housing Specialist for each FS customer actively placed in subsidized
temporary and permanent housing,.

ix. Ensure that an electronic copy of each Weekly Housing Coordination
Report is sent using secure electronic mail to the COUNTY FS
Supervisors.

x.  Ensure that cach subsidized temporary and permanent subsidized housing
arrangement is safe, clean, affordable, and desired by the customer.

xi. Ensure that customers with limited means of transportation are provided
priority for subsidized housing placement close to their desired location
(i.e. child’s school or parent’s work).

xii. Immediately report to the COUNTY, within one (1) business day, if the
customer misses the intake and assessment or a scheduled appointment.

a) This report shall be made in writing using secure electronic mail.
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b) The COUNTY shall assist in obtaining additional contact
information and supporting the customer’s completion of the
intake and assessment as needed.

xiii. Make a minimum of three (3) attempts to contact a customer that misses a
scheduled intake and assessment or appointment during the scheduled
appointment time.

a) Reschedule customers that respond to the contact attempts to
attend the appointment within three (3) days of the successful
contact.

xiv. Provide support to COUNTY referred customers to address and resolve
unsatisfactory participation with the housing plan as a component of
regular monthly case management.

xv. Coordinate with each COUNTY FS referred customer's COUNTY FS
Case Manager to incorporate the housing plan participation as an activity
and component of the customer's FS plan.

xvi. Participate in group meetings as requested which may include either
combination of the COUNTY referred customer, COUNTY staff,
COUNTY FS Case Manager, COUNTY FS Supervisors, COUNTY FS
Analyst, Housing Specialist, Housing Case Manager, Housing Program
Manager and/or landlords/site contacts.

xvii. Provide bi-lingual (English-Spanish) case management services either
directly or through the use of a translator.

xviii. Identify the housing barriers of each COUNTY referred customer and
make recommendations to the customer on how to assist in removing the
barriers.

xix. Contact each newly housed customer within three (3) business days of the
first day of the customer’s move-in date to ensure the customer is satisfied
and has their basic housing needs met.

a) If a FS customer is not satisfied or if basic housing needs are not
met, communicate with FS program staff using secure electronic
mail and discuss plans to satisfy the customer and/or meet basic
housing needs.

xx. Close CONTRACTOR hLousing services when directed by the COUNTY
and complete the Case Closure Form process. Record the service closure
on the service provider’s secure program database indicating the service
end date and appropriate final outcome.

xxi. Respond using secure electronic mail to COUNTY inquiries about
customer progress within two (2) business days.

xxii. Report to the customer’s COUNTY FS Case Manager using secure
electronic mail whenever a COUNTY FS referred customer misses a
scheduled appointment or the customer’s services are required to be
interrupted and/or discontinued.

xxiii. Enter the service end date and service final outcome in the service
provider's secure program database at the end of services for each
COUNTY referred customer.

xxiv. Attend monthly FS MDT meetings as scheduled to discuss customer
progress.
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c. Hous
i.

il.
iii.

iv.

ing Specialist

Provide two and one-half (2.5) Housing Specialists at 2.5 FTE for both
programs and to assist each COUNTY referred customer with temporary
and permanent subsidized housing search and placement.

The Housing Specialist position shall assist customers to transition into
fully subsidized, or partially subsidized, housing based on the customer’s
needs and budget.

The Housing Specialist shall identify and obtain subsidized temporary
shelter the same day as the customer attends and completes the intake and
assessment for FS program customers.

The Housing Specialist shall identify and secure subsidized permanent
housing for the customer within eight (8) weeks of completing the intake
and assessment provided the customer is in compliance with the program
housing plan.

Housing Specialist services will be provided weekly to each FS customer
referred.

The Housing Specialist shall provide a Weekly Housing Coordination
Report detailing the weekly progress that each COUNTY FS referred
customer has made toward obtaining subsidized temporary and permanent
housing.

a) The Weekly Housing Coordination Report shall also identify

each customer that is currently placed in subsidized housing and
provide a running total of the number of current subsidized
housing placements.

b) The Weekly Housing Coordination Report shall aiso identify

those COUNTY FS referred customers that are nearing
completion of CONTRACTOR paid housing subsidies and are
not yet able to afford or maintain unsubsidized permanent
housing.

c) The Weekly Housing Coordination Report shall be provided to

vii.

viii.

ix.

the Housing Case Manager, Housing Program Manager, and the

COUNTY FS Supervisors weekly on the first business day of

the week with information pertaining to the previous week.
The Housing Specialist shall provide basic housing search skills training
and support to each COUNTY referred customer that they are assigned.
The Housing Specialist shall work with each customer to identify potential
barriers to housing interviews to include but not be limited to discussing
evictions and/or felonies with prospective landlords, acquiring and
demonstrating proper interview clothing, language, demeanor, and attitude.
The Housing Specialist shall report FS program identified potential
barriers to the COUNTY FS Case Manager or COUNTY FS Supervisors.
Ensure a current and accurate subsidized housing list is developed and
maintained according to the Section H.5 Subsidized Housing List
Development.
Attend monthly FS MDT meetings as scheduled to discuss customer cases
and progress.

d.  Program Assistant
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i.  Provide one program assistant at .75 FTE for both programs. Program
assistant will respond to referrals received from the COUNTY within three
(3) business days using secure electronic mail to indicate the referral is
received.

ii.  Ensure each referred customer is scheduled to attend an intake and
assessment within five (5) business days of receiving the referral from the
COUNTY barring customer’s unavailability.

N. COUNTY RESPONSIBILITIES
In accordance with the principles of this Agreement, the duties and responsibilities of
COUNTY are outlined as follows:
N.1  Administration

a.

b.

Provide programmatic oversight of the COUNTY responsibilities provided

under this Agreement

Review invoices and reports submitted by CONTRACTOR and process for

payment.

Communicate at a minimum within two (2) working days to:

i.  Respond to any inquiries from CONTRACTOR regarding a referral or
placement.

ii.  Share any changes in customer status or circumstances that impact
CONTRACTOR.

Be available for monthly meetings and as needed with CONTRACTOR and/or

customer.

Conduct a minimum of one (1) coniract monitoring visit to evaluate scrvice

delivery and CONTRACTOR performance in relation to targets, goals, and

responsibilities.

Provide written documentation of contract monitoring findings and

recommendations to CONTRACTOR at the conclusion of each visit.

Monitoring visits will include a review of each line item in this Agreement.

N.2  Tracking & Reporting

a.

Work closely with CONTRACTOR to obtain detailed program data on a
monthly basis for completion of the state mandated FSP-14 monthly reporting
requirements.

Report to the State as required regarding AB 74 Family Stabilization
expenditures and participation.

Act as the primary program contact with state level program administrator and
ensure program applications, reports, and other requirements are met.

Monitor open cases to ensure client’s continued program eligibility. If a case
becomes ineligible for services, COUNTY will formally notify CONTRACTOR
to discontinue services.

N.3 Intake & Referral

a.

b.
c.

Accept referrals directly from customers and verify program eligibility and
indicate Program Code for fiscal claiming.

Manage and monitor waiting lists as needed

Make timely direct referrals to CONTRACTOR to provide housing/shelter and
supportive services as outlined in this Agreement.

i.  Maintain and refer up to twenty (20) COUNTY FS customers each month.
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N.4

CONTRACTOR on FS Referral Form (Exhibit A-7):

i. Customer's C-IV Case Number, Customer's Last Name, Customer's First
Name, Customer's working telephone number, Customer's mailing address,
original COUNTY referral date and any additional information deemed
necessary and relevant by the COUNTY.

ii.  An electronic copy of the completed ABCDM 228 Applicant's
Authorization for Release of Information if applicable (Exhibit A-5).

a) For referrals in which the customer has only provided verbal
permission to send the program referral, CONTRACTOR shall
follow-up with obtaining the ABCDM 228 upon the initial intake
and assessment. No services beyond the intake shall be provided
until the release form is completed.

Program Staff
a. Provide staff and administration to ensure the duties and responsibilities of

COUNTY are met, including but not limited to:

i.  COUNTY FS Analyst

ii. COUNTY FS Supervisors

iii. COUNTY FS Case Managers

iv. COUNTY CWES Program Managers

HOUSING SUPPORT & FAMILY STABLIZATION PROGRAMS

0. DATA REPORTING INSTRUCTIONS & SUBMISSION

0.1

0.2

0.3

G4

0.5

CONTRACTOR shall provide comprehensive programmatic reports on a monthly
basis. Data provided shall include but is not limited to all data elements reported to the
California Department of Social Services HSP-14 report and FSP-14 report.
CONTRACTOR shall allow COUNTY to access, monitor, view, and run detailed
reports on CONTRACTOR’S HMIS data for clients of both HSP and FS Programs.
CONTRACTOR shall also submit a semi-annual service report addressing deliverables
outlined in this Scope of Services using the report template included in this Agreement
as Exhibit A-1 to the County Contract Monitor.
These reports are due:

a. January 10, 2020 for the period of July 1, 2019 to December 31, 2019

b. July 10, 2020 for the period of July 1, 2019 to June 30, 2020

¢. January 10, 2021 for the period of July 1, 2020 to December 31, 2020

d. July 10, 2021 for the period of July 1, 2020 to June 30, 2021
All reports shall be submitted electronically using secure methods to the contract
monitor no later than the 10* day of the month following the month in which services
are delivered.

P. PAYMENT PROVISIONS _
‘County shall pay CONTRACTOR according to the terms set forth in Exhibit B, Section L.
PAYMENT BY COUNTY.

P.1

The total amount payable by COUNTY to CONTRACTOR for the period July 1, 2019
through June 30, 2020 shall not exceed one million three hundred fifty thousand
dollars and zero cents ($1,350,000.00).
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P.2  The total amount payable by COUNTY to CONTRACTOR for the petiod
July 1, 2020 through June 30, 2021 shall not exceed one million three hundred fifty
thousand dollars and zero cents (31,350,000.00).

P.3  The maximum amount payable by COUNTY to CONTRACTOR under this Agreement
shall not exceed two million seven hundred thousand dollars ($2,700,000.00) as
detailed in the Budget (Exhibit C).

P4  CONTRACTOR shall submit original signed invoices with detailed supportive
documentation to the County setting forth the amount claimed no less often than
monthly by the 10* day of the month following the month in which services were
performed. '

a. The invoices shall contain the original signature of the person authorized to
submit claims for payment, and any required documentation supporting the
amount claimed shall be submitted with the invoice.

P.5  The invoices for both programs shall be submitted on the form set forth in Exhibit D
for the period July 1, 2019 through June 30, 2020

P.6  The invoices for both programs shall be submitted on the form set forth in Exhibit D-1
for the period of July 1, 2020 through June 30, 2021.

P.7  All original signed invoices shall be mailed to:

a. Monterey County Department of Social Services

Attn: Denise Vienne
1000 S. Main St, Suite 301
Salinas, CA 93901

(remainder of this page intentionally left blank}
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A. Report Cover Page Exhibit A-1

Monterey County Service Report

Name of Agency Reporting: Housing Resource Center of Monterey County

Prior to the start of the contract period; proposed target goals for the contracted services must be completed in
the following report. The following sections must be completed to initiate the contract.

A. COVER PAGE: Click the box of the service domain being addressed through this agreement,

Service Domam(s) to D Employment Health & Social/Behavioral Development
be addressed: N ]
EI Education & Cognitive Development [] civic Engagement & Community Involvement
|:| Income & Asset Building Housing E] Cross Domain Coordination

B. GOALS: Review the National Performance Qutcomes listed in this form and identify those that best fit the services and
outcomes related to your agency and work performed under this contract. If no indicator appropriately matches your
services, customized indicators can be written in under the “other” sections of the appropriate service domain. In the
first column, insert the number of participants or units proposed to be served by the relevant program. In the second
column, insert the number of participants or units proposed to achieve the indicator goal. In the third column, agencies
must indicate a method of doecumentation that sets the metric to be used to determine the goal was met (i.e. pre- and
post-tests, paystubs, case notes indicating marked improvement in the area indicated, bank statements, behavior
matrix, etc.). Documentation methods may vary, but must be briefly described here.

D. SERVICE COUNTS: Review the Individual and Family Services listed in this form and identify those that best fit the
services related to your agency and work performed under this contract. In the first column, insert the number of
unduplicated participants proposed to be served by your program. Documentation methods may vary, but must be
provided upon request.
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A. Report Cover Page Exhibit A-1

CONTRACT REPORTING INSTRUCTIONS

A mid-year progress report is due on the 10th of the month following the first half of the contract year. This
report will provide an update assessing the agency's current progress on the goals established at the start of the
contract period and may be used in conjunction with the agency monitoring process. The following sections must
be completed in order to fully meet the requirements of the mid-year report.

C. OUTCOMES REPORT: Only enter data in the column titled "llI-IV.) Mid-Year Results (#)." Provide mid-year outcomes
for those attaining the achievement within the first half of the contract term on only the indicators selected during the
initiation phase and a projection was determined. If attainment cannot yet be determined as per the method described
in the goals, do not count those "in progress.” You may be asked to provide documentation used to support the data
reported.

D. SERVICE COUNTS: Only enter mid-year results in the indicators in which projections were established at the beginning
of the contract. Data should be entered into the column titled "Il. Mid-Year Progress of Individuals Served {#)" and
covers the period first 6 months. Documentation methods may vary, but must be provided upon request.

| END OF YEAR REPORT SECTION - DUE 10th of Month (after contract term) |
An end of year closure report is due on the 10th of the month following the end of the contract term. This report
will provide a final outcomes report of the agency's performance to meet the goals established at the start of the
contract period. Results may be used to evaluate agency and contractual service performance. The following
sections must be completed in order to fully meet the requirements of the end of year report.

C. OUTCOMES REPORT: Only enter data in the column titled "V-V1.) Final Results (#)." Provide end of year outcomes for
those attaining the achievement anytime during the contract term on only the indicators selected during the initiation
phase and a projection was determined. You may be asked to provide documentation used to support the data
reported.

D. SERVICE COUNTS: Only enter data in the column titled "lIl.} Total Unduplicated Number Served (#)." Provide end of
year service counts for those attaining the achievement anytime during the contract term on only the indicators selected
during the initiation phase and a projection was determined. You may be asked to provide documentation used to
support the data reported.

E. CHARACTERISTICS: Complete client demographic data for individuals and families receiving services under this
contract during the contract term. Only enter data for which documentation can be provided to validate information.
Your agency may be asked to provide documentation used to support the report.

2019-2021 HSP-FSP Exhibit A-1 Outcomes Report 2



C. Cutcomes Report

Monterey County CAP Qutcomes Report

Exhihit A-1

Ereeployrend edicators [FRP) 1)
The number of unemployed youth wha obtalned emplayment te gain skills or incoma.

Individual and Family National Performance Indicators (FNPl) Outcomes

i Ragn o

©| Mgerdyee i

Aana

Fizal Rszor:

V.] Final Resuits
[#] Mumter of
Pantidlpants
Sarved

FAnal Aeport

(#) Rumber of
Particlaant
Attalp
Achlevemant

Firat Reart | ool Becort

employment theaugh hours worked increase.

The number of unemaloyed adults who ebtained employment {up to a living wage}. [s] o]
The number of unemployed adults who obtained and maintained employment for at
least 90 days 0 0
{up to a living wage].
The number of unemployed adults who cbtained and maintained employment for at
least 180 days 4] 4]
{up to aliving wage).
The number of unemployed adults who cbtained employment {with a living wage or 0 0
higher}.
The number of unemployed adults who abtained and maintained employment for at
least 90 days 0 a
{with a llving wage or higher},
The number of unemployed adults who obtaired and maintained employment for at
least 180 days ] o
[with a living wage or higher}.
The number of employed participants in a career-advancement related pregram who
enterad or transitinned into a pasition that provided increased income and/or L] 0
benefits.
Of the above, the number of employed participants who Increased income fram o o
employment thraugh wage or salary amount increase.
Of the above, the number of employed particlpants wha Increased income from a 2

Of the above, the number of employed participants who increased benefits
related to employment.

W R Eeagis

Vil ] Prre st ie:

v}

Fiiuci bt 1n ayiin aoniung | ederrnen
orservenicn | amevenons Dueqamy (0 a] Faans sesuriey
o 8 srven ] i
woiuel,
s JEducation and Cog lop [FNPL 2}
The number of children [0 to 5) who demanstrated improved emergent literacy a 0
BAL skills.
g The number of children [0 to 5) who demonstrated skills for school readiness, 0 0
The number of children and youth who demonstrated impreved positive 0 o o a
approaches toward learning, including improved attention skills. (auto total).
Early Childhood Education {ages 0-5) 0 a
1st grade-8th grade 0 1]
9th grade-12th grade 1] ]
The number of children and youth who are achieving at hasic grade level (academic, 0 ¢ o o
social, and ather school success skills}). {auto total)
Early Childhood Education {ages 0-5) 1] [
1st grade-8th grade o [
9th grade-12th grade 1] ]
The number of parents/caregivers who improved their home envirenments. 1] ]
The number of adults who demanstrated improved basic education. 0 1
The number of individuais who ohtained a high school diploma and/or cbtained an o ¢
e equivalency certificate or diploma.
The number of individuals who obtained a recognized credentlal, certificate, or o o
sel degree relating to the achievement of educational or vocational skills.
The number of individuals who obtained an Associate's degree. 1] 1]
The number of individuals who obtained a Bachelor’s degree. '] ]
Other Education and Cogritive Development Outcome Indicator [FNPI1 2)
Other 1] o
Other N -0
Other 1] 4]
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C. Qutcomes Report Exhibit A-1

(P V.1 Final Reaults
| Bumbar of
Partidpanty
Servad
0 lhu:m'nz A e Brnbdin g ENPL3} e —— e
The number of indlviduals who achieved and maintained capacity to meet basic needs 0 a
for 90 days.
The number of individuals wha achieved and maintained capacity to meet basic needs 0 o
for 180 days.
The number of individuals wha opened a savings account or IDA, L] a
The number of Indviduals who increased their savings. 0 0
The number of individuals who used their savings to purchase an asset. [+ 1]
0Of the above, the number of individuals who purchased a hame. [¢] [+]
The number of individuals whe impraved their credit scores. 1] ]
The number of individuals who increased their net werth. 1] a
The number of individuals engaged with the Community Action Agency wha report 0 o
improved financial well-being.
Difer Voo and Asst Ugiding Outeo e (nd st (ENP13). =
Cher 0
Other 0
Other ']
V. Fina) Results | V1] Firml Resuits
() Numberst | () Numberat
Participants Participants
Served Attain
Arhlavement
The number of househoids experiencing nomeiesstess whao obtained safe temporary
140 19
shelter. d 2
The number of households who obtained safe and affardable housing. 537 255
The number of households who maintained safe and affardable housing for 90 days. 180 90
The number of households who maintained sate and affordable nousing for 180 days. 260 138
The number of households who avolded eviction. 45 16
The number of households whe avoided foreclosure. 0 0
The number of househalds who experienced improved health and safety due to
Impravemets within their home (e.£. reduction or elimination 6f lead, radon, carbon ] L]
dioxlde and/or fire hazards or electrical issues, etc).
The number of households with improved energy efficiency and/or energy burden o o
reduction in their iomss
DOther ] a
Other a a
Ohser i ]
W] Fina! Rasults | ¥1.) Final Rasults
(9l Numbazof | (%) Numbarof
Participants Participants
Served Attain
Achievemant
The number of individuals who dempnstrated increased nutrition skifls (e.g. cooking, 0 0
t and growing food).
The number of individuals who demonstrated impraved physical health and well- a o
being.
The number of Individuals who demonstrated improved mental and behavioral health 0 o
and well-being.
The number of Individuals wha improved skills related to the adult role of parents/ o o
caregivers.
The number of parents/caregivers who demonstrated increased sensitivity and 0 o
respensiveness in their interactions with their children.
The number of seniors (65+) who maintained an independent living situation. 0 4
The numker of individuals with disabilitles who maintained an independent living ” 51
situation. -
The number of individuals with chronic illness who maintained an independent living 4 30
situation.
The number of individuals with no recidivating event for six months. ] 0
Youth {ages 14-17} 0 [
Adults (ages 18+] ] o
0 o i o H Deveinp 0 dicato
Other 0 ]
Other 0 o
Other 0 4]
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€. Outcomes Report

The number of Community Acticn program participants who increased skills,

Perticiceni
Yrrien

Wi} Final Rasules
9] Numbar af
Participante
Attaln
Achievament

Exhibit A-1

knowledge, and abllities to enzble them to wark with Community Action to imprave 0 a
conditions in the community.
Of the above, the number of Community Action program participants wha a 0
improved their leadership skills.
Of the above, the number of Community Action program participants wha o @
improved their sacial networks.
Of the above, the number of Community Action program participants who o o
gained other skills, knowiedge and abilitles to enhance their ability 10 engage.
Dahar L] a
Daher ] i}
Other o i}
V.) Final Results | %1.) Fingl Rusuits
¥ Mumberaf | 4 Numbarof
Partitipants Participants
Served Artaln
Achlmynrmert
Thie number of indrdusk wha sthicyad oo or more outcomes as identfisd by the o o
matianal Pedfarmance Indcators i warious domans.
Other 0 0
Qther 0 0
Other 1] 1]
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D. Service Counts

Exhibit A-1

Monterey County Community Action Partnership

Individual and Family {(SRV) Service Counts

Vocational Training

L} Total Unduplicated
Number Served (#}

On-the-Job and other Work Experience

Youth Summer Work Placements

Apprenticeship/Internship

Self-Employment Skills Training

Job Readiness Training

Waorkshops

Coachin

Coaching

Resume Development

Interview Skills Training

Job Referrals

Job Placements

Pre-employment physicals, background checks, etc.

Coaching

Interactions with employers

0

Employment Supplies

1.} Total Unduplicated
Numher Served {8}

SPVE Education and Cognitive Development Services (SRV Z)
SRy Child/Young Adult Education Programs {SRV 2a-4)
sAY 1 Early Head Start

SRV 26 Head Start

SEV Ic Other Farly-Childhood (0-5 yr. old) Education
SEV K-12 Education

SRV 2 K-12 Support Services

SRU M Financial Literacy Education

5R% Je Literacy/English Language Education

SAV.In College-Readiness Preparation/Support

SAY 3 QOther Post Secondary Preparation

sav 2| Other Post Secondary Support

B3V 2k School Supplies (SRV 2k}

SRV 2K School Supplies

2019-2021 HSP-FSP Exhibit A-1 Outcomes Report
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D. Service Counts

Exhibit A-1

53y zlg Extra-curricular Programs (SRV 2i-q}
SRV 2! Before and After School Activities
S8V 2m Summer Youth Recreational Activities
5220 Summer Education Programs
PSS Behavior Improvement Programs (attitude, self-esteem, Dress-for-Success, etc.}
$AV20 Mentoring
3RV 22 Leadership Training
SRV 25 Adult Education Programs [SRV 2r-z)
SRV 2+ Adult Literacy Classes
SV 2 English Language Classes
AV It Basic Education Classes
SRV 2u High School Equivalency Classes
SR Leadership Training
Parenting Supports (may be a part of the early childhood programs identified
SRV 245 above)
SRv 2+ Applied Technology Classes
SRV 2u Post-Secondary Education Preparation
SRV 2. Financial Literacy Education
SRY 24 Post-Secondary Education Supports (SRV 2aa)
SRy 242 College applications, text books, computers, etc. I
534 2tih Financiai Aid Assistance [SRV 2bb)
SRV 2ak Schalarships I
SRV 2ec Home Visits {5RV 2cc)
SRV Zoc Home Visits
Hl.) Total Unduplicated
say 1l Income and Asset Building Services (SRV,3) Nurmber Served {#]
SAVI3ag Training and CounseHnEService_s (SRV 3a-g}
SRv/3z Financial Capability Skills Training
SRV zh Financial Coaching/Counseling
Financial Management Programs (including budgeting, credit management, credit
Srvar repair, credit counseling, etc.)
cRvi2d First-time Homebuyer Counseling
SRV e Foreclosure Prevention Counseling
SRY/5H Small Business Start-Up and Development Counseling Sessions/Classes
SRSz || Benefit Coordination and/Advocacy (SRV 3g:1}
SR% 35 Child Suppaort Payments
SRY,3h Health Insurance
SRV Z1 Social Security/SS! Payments
SRV Veteran's Benefits
SRV TANF Benefits
savsl SNAP Benefits
sruamcl  JAsset Building {SRV/3n-5]
SRvaml Saving Accounts/IDAs and other asset building accounts
i Other financial products (IRA accounts, MyRA, other retirement accounts, etc.)
SAVHG VITA, EITC, or Other Tax Preparation programs
Saden Loans AndiGrants (SRV 3p-g!
SRY/3pg Micro-loans
SR 29 Business incubator/business development loans
2019-2021 HSP-FSP Exhibit A-1 Outcomes Report 7of12



D. Service Counts Exhibit A-1

1Il.] Tetal Unduplicated
Number Served [#)

Financial Capabhility Skill Training 201
Financial Coaching/Counseling 201
Rent Payments (inciudes Emergency Rent Payments) 255
Deposit Payments 255

Mortgage Pavments {includes Emergency Mortgage Payments)

Eviction Counseling
Landlord/Tenant Mediations 143
Landlord/Tenant Rights Education 143

Utility Payments (LIHEAP-includes Emergency Utility Payments)
Utility Deposits 20
UHility Arrears Payments 40
Level Billing Assistance

Temporary Housing Placement [includes Emergency Shelters) 109
Transitional Housing Placements 15
Permanent Housing Placements 255
Rental Counseling 537

Home Repairs (e.g. structural, appliance, heating systems. etc.) {Including
Emergency Home Repairs)

Independent-living Home Improvements {e.g. ramps, tub and shower grab bars,

handicap accessible modifications, etc.) 0
Healthy Homes Services(e.g. reduction or elimination of lead, radan, carbon
dioxide and/or fire hazards or electrical issues, etc.) 0

Energy Efficiency Improvements {e.g. insullation, air sealing, furnace repair, etc.)

Health and Social/Behavioral Development Services (SRV 5) 1. Total Undupticated
Number Served [#)

Health Services, Screening and Assessments (SEV 5a-kj

Immunizations
Physicals
Developmental Delay Screening

Vision Screening

Prescription Payments

Doctor Visit Payments

Maternal/Child Health

Mursing Care Sessions

In-Home Affordabie Seniors/Disabled Care Sessions
{Nursing, Chores, Personal Care Services)

Health Insurance Options Counseling

2018-2021 HSP-FSP Exhibit A-1 Outcomes Report 8of12



D. Service Counts

Coaching Sessions

Exhibit A-1

Family Planning Classes

Contraceptives

STI/HIV Prevention Counseling Sessions

STI/HIV Screenings

*

Wellness Classes (stress reduction, medication management, mindfulness, etc.)

Exercise/Fitness

Detoxiftcation Sessions

Substance Abuse Screenings

Substance Abuse Counseling

Mental Health Assessments

Mental Health Counseling

Crisis Response/Call-In Responses

Domestic Viclence Programs

Substance Abuse Support Group Meetings

Domestic Violence Support Group Meetings

Wental Health Support Group Meetin

Adult Dental Screening/Exams

Adult Dental Services (including Emergency Dental Procedures)

Child Dental Screenings/Exams

Child Dental Services {including Emeragency Dental Procedures)

Skills Classes (Gardening, Caoking, Nutrition}

Community Gardening Activities

Incentives (e.g. gift card for food preparation, rewards for participation, etc.)

Prepared Meals

Food Distribution {Food Bags/Boxes, Food Share Program, Bags of Groceries}

Family Mentoring Sessions

Life 5kills Coaching Sessions

Parenting Classes

Kits/boxes

Hygiene Facility Utilizations {e.g. showers, toilets, sinks)

2019-2021 HSP-FSP Exhibit A-1 Outcomes Report
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D. Service Counts

Voter Education and Access

Exhibit A-1

{I.) Total Unduplicated
Number Served ()

Leadership Training

Tri-partite Board Membership

Citizenship Classes

Getting Ahead Classes

Volunteer Training

Case Management
Eligibility Determinations
Referrals

Transportation Services (e.g. bus passes, bus transport, support for auto
purchase or repair; including emergency services

Child Care subsidies

I1t.) Total Unduplicated
Number Served {#)

Child Care ents

Day Centers

Birth Certificate

Social Security Card

Driver's License

Criminal Record Expungements

Immigration Suppart Services {relocation, food, clothing)
Legal Assistance

Emergency Clothing Assistance

Mediation/Customer Advocacy interventions

2019-2021 HSP-FSP Exhibit A-1 Outcomes Report
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E. Characteristics

All Characteristics Report - Data Entry Form

A. Total unduplicated number of all INDIVIDUALS about whom one or more characteristics were obtained:

C. INDIVIDUAL LEVEL CHARACTERISTICS

1. Gender

a. Male

b. Female

c. Other

d. Unknown/not reparted
TOTAL {auto calculated)

2.Age

a. 0-5

b. 6-13

c. 14-17

d. 18-24

e, 25-44

f. 45-54

g. 55-59

h. 60-64

i. 65-74

i 75+

k. Unknown/not reparted
TOTAL {auto calculated)

. Edutation Levels

Number

of Individuals

Number

of Individuals

Number
[ages 14-24]

[
of Individuals
[ages 25+]

Grades 0-8

Grades 9-12/Non-Graduate

High School Graduate/ Equivalency Diploma

12 grade + Some Post-Secondary

2 or 4 years College Graduate

Graduate of ather past-secondary school

®m -0 QA ow

Unknown/not reparted

TOTAL {auto calculated)

4. Disconnected Youth
a. Youth ages 14-24 wha are neither warking or in school

Number

of Individuals

5. Health Number of Individuals
Yes No Unknown

a. Disabling Condition | | [ |
Yes No Unknown

b. Health Insurance* I I

*If an individual reported that they had Health Insurance please identify the source of health insurance

below.
Health Insuronce Sources
i. Medicaid
ii. Medicare
ili. State Children’s Health Insurance Program
iv. State Health Insurance for Adults
v. Military Health Care
vi. Direct-Purchase
vii. Employment Based
vili. Unknown,/not reported
TOTAL {auto calculated)

2019-2021 HSP-FSP Exhibit A-1 Outcomes Report

5. Ethnicity/Race
I. Ethnicity
a. Hispanic, Latino or Spanish Origins
b. Mot Hispanic. Latino or Spanish Origins
t. Unknown/not reporied
TOTAL (auto calculated)

It. Race
a. American Indian or Alaska Native
b. Asian
¢, Black or African American
d. Native Hawaiian and Other Pacific Islander
e. White
f. Other
g. Multi-race {two or more of the above)
h. Unknown/not reported
TOTAL (auto calculated)

Exhibit A-1

Number of Individuals

=

7. Military Status Number of Individuals
a. Veteran

b. Active Military

. Unknown/not reported

TOTAL [auto calculated) o

8. Work Status {Individuels 184)
a. Employed Full-Time
b. Employed Part-Time

c. Migrant Seasonal Farm Worker
d. Unempioyed (Short-Term, 6 months or less)
e. Unemployed {Long-Term, more than 6 months)
f. Unemployed {Not in Labor Force)
g. Retired
h. Unknown/not reported
TOTAL {aute calculated)

= Number of Individuals

11



E. Characteristics Exhibit A-1
All Characteristics Report - Data Entry Form
D. HOUSEHOLD LEVEL CHARACTERISTICS
9. Household Type Number of Househalds 13. Sources of Household Jncome Number of Househoids
a. Single Person a. Income from Employment Only
b. Twao Adults NQ Children b. Incame from Employment and Other Income Source
¢. Singie Parent Female c. Income frorm Employment, Other income Source,
d. Single Parent Male and Non-Cash Benefits
e, Two Parent Household d. Income from Employment and Mon-Cash Benefits
f. Non-related Adults with Children e. Other Income Source Only
g. Multigenerational Household f. Other income Source and Non-Cash Benefits
h. Other g. No Income
i. Unknown/not reparted h. Non-Cash Benefits Only
TOTAL (auto calculated) "Lk 0 i. Unknown/not reported
TOTAL jauto calculated) ol
10. Household Size Number of Households Below, please report the types of Other Income and/or non-cash beneﬂrsl received by
a. Single Person the households who reported sources other than employment
b. Two 14 Other Income Saurce Nuinber of Households
c. Three a. TANF
d. Four b. Supplemental Security Income (55l)
e. Five ¢. Social Security Disability Income (SSDI)
f. Six or more d. VA Service-Connected Disability Compensation
g. Unknown/not reported 2. VA Non-Service Connected Disability Pension
TOTAL (auto calculated} 0f f. Private Disability Insurance
I B. Worker’s Compensation
11. Housing Number of Households h. Retirement Income from Social Security
a. Own i. Pension
b. Rent j- Child Suppart
c. Other permanent housing k. Alimeny or other Spousal Support
d. Homeless I. Unemployment insurance
e, Other m. EITC
. Unknown/not reported n. Other
TOTAL (aute calculated) ot 1] o. Unknown/not reparted
12 Level of Household Income Number of Households 15 Non-Cash Benefits Number of Households
{% of HHS Guideline) a. SNAP
a. Up to 50% b. WIC
b. 51% to 75% c. LIHEAP
c. 76% to 100% d. Housing Choice Voucher
d. 101% to 125% e. Public Housing
e, 126% to 150% . Permanent Supportive Housing
f. 151% to 175% g. HUD-VASH
g. 176% to 200% h. Childcare Voucher
h. 201% to 250% i. Affordable Care Act Subsidy
i. 250% and over j. Other
j. Unknown/nat reported k. Unknown/not reported
TOTAL (auto calculated) N
E. Number of Individuals Not Included in the Totals Above (due to data collection system integration barriers)
1, Please list the unduplicated number of INDIVIDUALS served in each program*:
Program Name : . Number of Individuals
F. Number of Households Not Included in the Totals Above  (due to dota collection system integration barriers)
1. Please list the unduplicated number of HOUSEHOLDS served in each program*:
Program Name Number of Households
2019-2021 HSP-FSP Exhibit A-1 Outcames Report 12



Exhibit A-2

Monterey County
CalWORKs Housing Support/Family Stabilization Programs

Case Closure Report

Case Name: Program: OHSP OFSP

DSS Referral Date: DSS Case Number:
HRC Referral Date: HMIS Case Number:
First Appointment Date: Closure Date:
1. This case is being discontinued for the following reason: {Select one)

Housing Stabilized: Family's housing has stabilized
Date Client was Permanently Housed:

Other Program: Family has entered another housing program
Housing Program Name or Provider:

No Active CalWORKs: Family does not have an active CW participant, except if due to over income
Discontinue date:

Program Criteria Not Met: Family has not met program criteria or complied with service agreement terms
Attach Case Closure Letler with Explanation

Moved: Family moved out of Monterey County
New County of Residence:

Unknown/Unreachable: Family was unreachable or current whereabouts are unknown
Attach documentation of attempts to reach family

Other/Withdraw: Other reasons including request to withdraw from program
Explanation:

O O 00O 00O0

2. Housing Situation at Time of Case Closure: (Selectane} Date Determined:

PERMANENT HOUSING NON-PERMANENT HOUSING
O Non-Subsidized Housing O Subsidized (non-HSP) Housing
O Subsidized {non-HSP) Housing @ Shared with Family/Friends
O Retained After Court Ordered Eviction O Shelter
O Shared with Family/Friends O Non-Habitable/Homeless

***REQUIRED***
Program Return Eligibility:
i iYES - ok to re-enroll to program OCONCERNS - program consult required prior to re-enrollment
Report Completed By: Date: Phone Number:

Rev 10/2018 HRC Manager Approval:



Exhibit A-3

Hre 1)

Housing Resource Center
January 01, 2019 of Monterey County

Dear Customer Name,

The Housing Resource Center of Monterey County (HRC) is the provider of CalWORKs Housing
Support Program services for Monterey County. Your file/referral has been reviewed and will

be closed at this time as per our CalWORKs Housing Support Program participation guidelines
that you agreed to upon entering the program.

The specific program reasons for this action are as follows:
- Consistently did not provide income verification documents needed for housing

applications (Staff requested on , , and )
- Consistently did not complete/submit housing search logs to assist in your housing
search {dates missed are , , , and )

- No longer an active CalWORKs participant

- Your case does not meet state defined homelessness criteria
- No contact has been made with your Case Manager since

- No contact has been made with your Housing Specialist since

- You have missed three consecutive appointments with HRC on , , and

You have requested your case to be closed at this time

The goal of the CalWORKs Housing Support Program is to assist families in obtaining permanent
housing. HRC is a collaborative, Housing First, agency. We are unable to complete our housing
objective without the involvement of those we serve. This closure, in of itself, does not impact
your ability to re-enter the program in the future should your circumstances change. If you
need additional information or have questions regarding this correspondence, please feel free
to give our office a call at (831) 424-9186.

Sincerely,

Case Manager Example
(831) 424-9186 x13
casemngr2@hrcmec.org

201 A John Sireet, Salinas, CA 93901 e Office: (831) 424-9186 » Fax:{831)757-1349 e (800)946-1911 e www.HRCMontereyCounty.org



Exhibit A-4

ire )

Housing Resource Center

of Monterey County
January 01, 2019

Dear Customer Name,

The Housing Resource Center of Monterey County (HRC) is the provider of CalWORKs Housing
Support Program services in Monterey County. Your file/referral has been reviewed and will not
be reaccepted into the program at this time per our CalWORKs Housing Support Program
guidelines.

The specific program reasons for this action are as follows:

- Was enrolled into the HSP program two or more times within the past 12 months
( , )
Lost contact with HRC after being previously housed by HRC on and agreeing in
the client contract to allow home visits

- Not showing up to appointments or returning calls after being previously housed by HRC
on

- Knowingly providing false information to HRC staff members regarding income or
housing

- An eviction was filed for the previous housing providing by HRC due to lease violations
and/or excessive damage

- Threatening and/or egregious behavior toward staff and/or others that could not be

amicably resolved.

The goal of the CalWORKs Housing Support Program is to assist families in obtaining permanent
housing. HRC is a collaborative, Housing First, agency. We are unable to complete our housing
objective without the involvement of those we serve. As circumstances change and evolve, you
may resubmit your request to the program in ___ days/months for reevaluation and
consideration. If you need additional information or have questions regarding this
correspondence, please feel free to give our office a call at (831) 424-9186.

Sincerely,

Name
Program Manager

“

201 A John Street, Salinas, CA 93901 e Office: (831) 424-9186 e Fax: (831)757-1342 o (800) 946-1911 o www.HRCMontereyCounty.org



STATE OF CALIFORNIA HEALTH AND WELFARE AGENCY DEPARTMENT OF S8QCIAL SERVICES

CASE#

EC #:
AUTHORIZATION FOR
RELEASE OF INFORMATION

To: HOUSING RESOURCE CENTER
(AGENCY CR INDIVIDUAL FROM WHOM INFORMATION IS REQUESTED)

1, . RESIDING AT

HEREBY AUTHORIZE YOU TO
RELEASE TO THE DEPARTMENT OF SOCIAL SERVICES SPECIFIC INFORMATION REQUESTED
BY THIS AGENCY CONCERNING: CalWORKs case status, housing/shelter service needs as well
as related case management information.

| FURTHER AUTHORIZE THE SHARING OF INFORMATION BETWEEN BOTH AGENCIES
REGARDING MY CalWORKs CASE. THIS INFORMATION IS NEEDED FOR THE FOLLOWING

PURPOSE: To refer and monitor participation and progress in Housing Resource Center services.

DISCLOSURE IS AUTHORIZED FOR THE PERIOD OF: 12 months from signature date.
1 HAVE THE RIGHT TO REVOKE THIS AUTHORIZATION AT ANY TIME.

THIS FORM WAS COMPLETED IN ITS ENTIRETY AND WAS READ BY ME (OR READ TO ME) PRIOR TO SIGNING.

SIGNATURE OF CalWORKs CUSTOMER DATE

BIRTH DATE MOTHER'S MAIDEN NAME

ABCDM 228 HRC_HSP, Release of Information, Housing Resource Services (7.24.14)

DISTRIBUTION: EMAIL copy to 501- Housing Support Program
HARD COPY: customer
C-IV VIRTUAL FRINT TO: Service Arrangements, Referral: Service/ Activity/Job Order, Case

Exhibit A-5



Exhibit A-5
STATE OF CALIFORNIA HEALTH AND WELFARE AGENCY DEPARTMENT OF SOCIAL SERVICES

CASE #:

EC #:

AUTORIZACION DEL SOLICITANTE PARA DAR INFORMACION

To: HOUSING RESOURCE CENTER
{(AGENCIA O INDIVIDUO DE QUIEN SE SOLICITA INFORMACION}

Yo, . RESIDO EN
AUTORIZO A DAR

INFORMACION AL DEPARTAMENTO DE SERVICIOS SOCIALES INFORMACION ESPECIFICA

SOLICITADA POR ESTA AGENCIA SOBRE: estado del caso CalWORKS, necesidades de servicios

de vivienda/refugio, asi como informacidn relacionada al caso.

AUTORIZO EL INTERCAMBIO DE INFORMACION ENTRE AMBAS AGENCIAS EN CUANTO A MI
CASO DE CalWORKs. ESTA INFORMACION ES NECESARIA POR LA SIGUIENTE RAZON: Para

consultar y monitorear la participacion y progreso de los servicios de Housing Resource Center.

ESTA DECLARACION ES VIGENTE POR EL PERIODO DE: 12 meses desde la fecha gue se firma.
YO TENGO EL DERECHO DE CANCELAR ESTA AUTORIZACION EN CUALQUIER MOMEMTO.

ESTE FORMA FUE COMPLETADA Y LEIDA POR MI (O LEIDA PARA MI) EN SU TOTALIDAD ANTES DE FIRMARLA.

FIRMA DEL CLIENTE DE CalVWWORKs FECHA

FECHA DE NACIMIENTO NOMBRE DE SOLTERA DE LA MADRE

ABCDM 228 HRC_HSP, Release of Information, Housing Resource Services (7.24.14)

DISTRIBUTION: EMAIL copy to 501- Housing Support Program
HARD COPY: customer
CAIV VIRTUAL PRINT TO: Service Arrangements, Referral: Service/ Activity/Job Order, Case



Exhibit A-8

CalWORKs Housing Support Program (HSP)
Referral Form

¥
MONTEREY COUNTY

' Date:
L& 3 =

DEPARTMENT OF éDCIAL SERVICES Case Name:

Case Number;

CW Aid Code:
DEMOGRAPHIC INFORMATION:
Household (HH) Name:
Last, First, Middle DOB Phone/Contact Number {Required)
Spouse/Partner:
Last, First, Middle DOB Phone/Contact Number (Required)
Primary Language: Total # in HH:
SECTION I: Family must be homeless or have a court-order eviction notice.
1. |s family currently homeless? Yes [ continue to #3, then Section It
No D Continue fo #2
. L . Continue to #3,
2. Does family have a court-order eviction notice? Yes [ ] Date must vacate: then to Section Il
No [ sror
3. Address:
Street Address/Living Location/Shelter Name City Zip Code

STOP™ HH is potentially not eligible for HSP; upload form to images, enter case comments in journal, and evaluate HH for other
housing programs, e.g., Temporary/Pernanent Homeless Assistance.

SECTION I

1. Does HH have income other than CalWORKs grant? Yes [_] Continue to #2, then to Section IV
(e.g.. UIB, SDI, SSA, Workers’ Compensation, Subsidized Housing, ete.) No D Continue fo Section i

2. Total Monthly HH income/Subsidized Housing $ Earned [] Unearned [_] Subsidized Housing []

SECTION lIlI; Welfare-To-Work (WTW) - Is HH member an active or sanctioned participant?
Is there a WTW HH member?  Yes [ ] STOP: Gonsuft with the assigned CWES Case Manager for possible Family Stabilization referral
No [] continue to Section 1v

SECTION IV: HH must authorize release of information for HSP provider. If HH is not present fo sign form ABCDM 228
at time of referral, verbal consent can be obfained until program provider can complete follow up during program intake.

Is HH able to sign ABCDM 2287 Yes [_] Have HH sign ABCDM 228 and attach copy

No D Obtain verbal authorization to begin referral and inform HH that
HSP provider will require a signed release upon program intake

Referred By:
Worker Name and Title Phone Number Date
Other Housing . )
e Temporary Homeless Assistance: No [ ] Yes [ ] Dates:
fssued: Permanent Homeless Assistance: No [] Yes[] Dates:
Comments:

Submit this form, ABCDM 228, and/or HSP questions by email to: 501-Housing Support Program
Indexing: Scope = Case; Category = Service Arrangements; Type = Referral: Service/Activity/Job Order

HSP Referral (06/18)



| MONTEREY COUNTY
) DEPARTMENT OF SOCIAL SERVICES

4

HOUSING RESOURCE CENTER REFERRAL FORM
FAMILY STABILIZATION PROGRAM

Exhibit A-7

Date: Clich fiove te over o a2,

Customer’s Name: Case #:
Address: Aid Code;
Telephone Number: [enter 10 digits]

OK to call this number? <<Select One>>

Best time to call:

Date of Birth:

Language spoken: <<Select One>>. If “Other”:

CCM Name:
CCM Phone #: [enter 10 digits]

HRC Service Need

[ 1 Homeless

[_] Imminent risk of becoming homeless
[] Lack of shelter due to domestic violence
[ ] Emergency shelter needed

[] Movement to transitional housing

Customer CWES Case Manager
Attachments:

[] Email HRC FS referral form to: programassistant@hrcme.org or
Fax#: (831) 757-1349

CWES 119 Housing Resource Center Referral Form 6.22.17
DISTRIBUTION: SECURE EMAIL TO PROGRAMASSISTANT@hreme.org; HARD COPY: customer

C-IV VIRTUAL PRINT TO: Scope=Case; Category=Service Arrangements; Type= Referral: Service/Activity/lob Order



EXHIBIT B

MONTEREY COUNTY
DEPARTMENT OF SOCIAL SERVICES

ADDITIONAL PROVISIONS
I. PAYMENT BY COUNTY:

1.01 Monthly claims/invoices by CONTRACTOR: Not later than the tenth (1 0™ day of
each month, CONTRACTOR shall submit to COUNTY a signed invoice setting forth the
amount claimed. All invoices (monthly and final) shall be submitted in the form set forth
in Exhibits D and D-1 and shall include an invoice number.

1.02 Final Invoice; forfeiture for late invoice: CONTRACTOR’s final month and end
of fiscal year invoice is due, and must be received by COUNTY, no later than close of
business on July 10. If the Final Invoice is not received by COUNTY by close of
business on July 10, CONTRACTOR understands and agrees that the reimbursement
of CONTRACTOR’s final expenses represented by that invoice may be forfeited, and
COUNTY shall have no legal obligation regarding it, nor shall COUNTY be required
to make any payment towards that untimely/late invoiced claim.

1.03 Allowable Costs: Allowable costs shall be the CONTRACTOR’s actual costs of
developing, supervising and delivering the services under this Agreement, as set forth in
Exhibit C. Only the costs listed in Exhibit C as contract expenses may be claimed as
allowable costs. Any dispute over whether costs are allowable shall be resolved in
accordance with the provisions of 45 Code of Federal Regulations, Part 74, Sub-Part F and
48 Code of Federal Regulations (CFR), Chapter 1, Part 31.

1.04 Cost Control: CONTRACTOR shall not exceed by more than twenty (20) percent
any contract expense line item amount in the budget without the written approval of
COUNTY, given by and through the Contract Administrator or Contract Administrator’s
designee. CONTRACTOR shall submit an amended budget with its request for such
approval. Such approval shall not permit CONTRACTOR to receive more than the
maximum total amount payable under this contract. Therefore, an increase in one line item
will require corresponding decreases in other line items.

1.05 Payment in Full:

(a) If COUNTY certifies and pays the amount requested by CONTRACTOR, such
payment shall be deemed payment in full for the month in question and may not thereafter
be reviewed or modified, except to permit COUNTY's recovery of overpayments.

(b) If COUNTY certifies and pays a lesser amount than the amount requested, COUNTY
shall, immediately upon certification of the lesser amount, notify CONTRACTOR in
writing of such certification. If CONTRACTOR does not protest the lesser amount by
delivering to COUNTY a written notice of protest within twenty (20) days after
CONTRACTOR's receipt of the certification, then payment of the lesser amount shall be
deemed payment in full for the month in question and may not thereafter be questioned by
CONTRACTOR.

Page 1 of 7
Exhibit B, Additional Provisions
Agreement: 2019-2021 HRC HSP/FS
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EXHIBIT B

1.06 Disputed payment amount; [f COUNTY pays a lesser amount than the amount
requested, and if CONTRACTOR submits a written notice of protest to COUNTY within
twenty (20) days after CONTRACTOR's receipt of the certification, then the parties shall
promptly meet to review the dispute and resolve it on a mutually acceptable basis. No
court action may be taken on such dispute until the parties have met and attempted to
resolve the dispute in person.

PERFORMANCE STANDARDS & COMPLIANCE

2.01 Outcome objectives and performance standards: CONTRACTOR shall for the
entire term of this Agreement provide the service outcomes set forth in Exhibit A.
CONTRACTOR shall meet the contracted level of service and the specified performance
standards described in Exhibit A, unless prevented from doing so by circumstances beyond
CONTRACTOR's control, including but not limited to, natural disasters, fire, theft, and
shortages of necessary supplies or materials due to labor disputes.

2.02 County monitoring of services; COUNTY shall monitor services provided under
this Agreement in order to evaluate the effectiveness and quality of services provided.

2.03 Notice of defective performance: COUNTY shall notify CONTRACTOR in writing
within thirty (30) days after discovering any defects in CONTRACTOR's performance.
CONTRACTOR shall promptly take action to correct the problem and to prevent its
recurrence. Such corrective action shall be completed and a written report made to the
COUNTY concerning such action not later than thirty (30} days after the date of the
COUNTY'"s written notice to CONTRACTOR.

2.04 Termination for cause: Notwithstanding Section 7.02 of the Agreement, if the
corrective actions required above are not completed and the report to the COUNTY not
made within thirty (30) days, the COUNTY may terminate this Agreement by giving five
(5) days' written notice to CONTRACTOR.

2.05 Remedies for Inadequate Service Levels:

a) For each month that service falls below 80% of the contracted level,
CONTRACTOR shall submit to the COUNTY an analysis of the causes of the
problem and any necessary actions to be taken to correct the problem. If the
problem continues for another month, the COUNTY shall meet with
CONTRACTOR to explore the problem and develop an appropriate written
corrective action plan with appropriate time frames.

b) If CONTRACTOR does not carry out the required corrective action within the
time frame specified, sanctions shall be applied in accordance with funding source
regulations.

c) Notwithstanding Section 7.02 of the Agreement, if, after the COUNTY notifies
CONTRACTOR of any sanctions to be imposed, CONTRACTOR continues in its

Page 2 of 7
Exhibit B, Additional Provisions
Agreement: 2019-2021 HRC HSP/FS



III.

EXHIBIT B

failure to take corrective action, then COUNTY may terminate this contract by
giving CONTRACTOR five (5) days’ written notice.

d) If all appropriate corrective actions are taken but service stilt falls 80% or more
below contracted level, COUNTY and CONTRACTOR may renegotiate the
contracted level of service.

2.06 Training for Staff: CONTRACTOR shall insure that sufficient training is provided
to its volunteer and paid staff to enable them to perform effectively on the project, and to
increase their existing level of skills. Additionally, CONTRACTOR shall ensure that all
staff completes Division 21 Civil Rights training.

2.07 Bi-lingual Services: CONTRACTOR shall ensure that qualified staff is available to
accommodate non-English speaking, and limited English proficient, individuals.

2.08 Assurance of drug free-workplace: CONTRACTOR shall submit to the COUNTY
evidence of compliance with the California Drug-Free Workplace Act of 1990,
Government Code sections 8350 et seq., by doing the following:

e Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensation, possession, or use of a controlled substance is prohibited in the person’s or
organization’s workplace and specifying the actions that will be taken against employees
for violations of the prohibition;

¢ Establishing a drug-free awareness program to inform employees about all of

the following:

1) the dangers of drug abuse in the workplace;

2) the organization’s policy of maintaining a drug-free workplace;

3) any available drug counseling, rehabilitation, and employee assistance
programs;

4) the penalties that may be imposed upon employees for drug abuse
violations;

5) requiring that each employee engaged in the performance of the
contract or grant be given a copy of the company’s drug-free policy
statement and that, as a condition of employment on the contract or
grant, the employee agrees to abide by the terms of the statement.

CONFIDENTIALITY

CONTRACTOR and its officers, employees, agents, and subcontractors shall comply with
Welfare and Institutions (W & I) Code Sec. 10850, 45 CFR Sec. 205.50, and all other
applicable provisions of law which provide for the confidentiality of records and prohibit
their being opened for examination for any purpose not directly connected with the
administration of public social services. Whether or not covered by W&I Code Sec. 10850
or by 45 CFR Sec. 205.50, confidential medical or personnel records and the identities of
clients and complainants shall not be disclosed unless there is proper consent to such
disclosure or a court order requiring disclosure. Confidential information gained by
CONTRACTOR from access to any such records, and from contact with its clients and
complainants, shall be used by CONTRACTOR only in connection with its conduct of the

Page 3 of 7
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EXHIBIT B

program under this Agreement. The COUNTY, through the Director of the Department of
Social Services, and his/her representatives, shall have access to such confidential
information and records to the extent allowed by law, and such information and records in
the hands of the COUNTY shall remain confidential and may be disclosed only as
permitted by law.

NON-DISCRIMINATION

CONTRACTOR certifies that to the best of its ability and knowledge it will comply with
the nondiscrimination program requirements set forth in this Section.

4.01 Discrimination Defined: The term “discrimination” as used in this contract, is the
same term that is used in Monterey County Code, Chapter 2.80 “Procedures for
Investigation and Resolution of Discrimination Complaints™; it means the illegal denial of
equal employment opportunity, harassment (including sexual harassment and violent
harassment), disparate treatment, favoritism, subjection to unfair or unequal working
conditions, and/or other discriminatory practice by any Monterey County official,
employee or agent, due to an individual’s race, color, ethnic group, national origin,
ancestry, religious creed, sex, sexual orientation, age, veteran’s status, cancer-related
medical condition, physical handicap (including AIDS) or disability. The term also
includes any act of retaliation.

4.02 Application of Monterey COUNTY Code Chapter 2.80: The provisions of
Monterey COUNTY Code Chapter 2.80 apply to activities conducted pursuant to this
Agreement. Complaints of discrimination made by CONTRACTOR against the
COUNTY, or by recipients of services against CONTRACTOR, may be pursued using the
procedures established by Chapter 2.80. CONTRACTOR shall establish and follow its
own written procedures for the prompt and fair resolution of discrimination complaints
made against CONTRACTOR by its own employees and agents, and shall provide a copy
of such procedures to COUNTY on demand by COUNTY.

4.03 Compliance with laws: During the performance of this Agreement,
CONTRACTOR shall comply with all applicable federal, state and local laws and
regulations which prohibit discrimination, including but not limited to the following:

¢ California Fair Employment and Housing Act, California Government Code
Sec. 12900 et seq., see especially Section 12940 (c), (h), (1), (i), and (j); and the
administrative regulations issued thereunder, 2 Calif. Code of Regulations Secs.
7285.0 et seq. (Division 4 - Fair Employment and Housing Commission);

e California Government Code Secs. 11135 - 11139.5, as amended (Title 2, Div.
3, Part 1, Chap. 1, Art. 9.5) and any applicable administrative rules and
regulations issued under these sections; including Title 22 California Code of
Regulations 98000-98413.

Page 4 of 7
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EXHIBIT B

4.05 Written non-discrimination policy: Contractor shall maintain a written statement
of its non-discrimination policies which shall be consistent with the terms of this
Agreement. Such statement shall be available to employees, recipients of services, and
members of the public, upon request.

4.06 Grievance Information: CONTRACTOR shall advise applicants who are denied
CONTRACTOR’s services, and recipients who do receive services, of their right to present
grievances, and of their right to a State hearing concerning services received under this
Agreement.

4.07 Notice to Labor Unions: CONTRACTOR shall give written notice of its obligations
under paragraphs 4.01 - 4.08 to labor organizations with which it has a collective
bargaining or other agreement.

4.08 Access to records by government agencies: CONTRACTOR shall permit access
by COUNTY and by representatives of the State Department of Fair Employment and
Housing, and any state agency providing funds for this Agreement, upon reasonable notice
at any time during normal business hours, but in no case less than 24 hours' notice, to such
of its books, records, accounts, facilities, and other sources of information as the inspecting
party may deem appropriate to ascertain compliance with these non-discrimination
provisions.

4.09 Binding on Subcontractors: The provisions of paragraphs 4.01 - 4.08 shall also
apply to all of CONTRACTOR's subcontractors. CONTRACTOR shall include the non-
discrimination and compliance provisions of these paragraphs in all subcontracts to
pertform work or provide services under this Agreement.

CONTRACT ADMINISTRATORS

5.01 Contract Administrator - CONTRACTOR: CONTRACTOR hereby designates
Jess Gutierrez as its Contract Administrator for this Agreement. All matters concerning
this Agreement which are within the responsibility of CONTRACTOR shall be under the
direction of, or shall be submitted to, the CONTRACTOR's Contract Administrator.
CONTRACTOR may, in its sole discretion, change its designation of the Contract
Administrator, and shall promptly give written notice to COUNTY of any such change.

5.02 Contract Administrator - COUNTY: COUNTY hereby designates the Director of
the Monterey County Department of Social Services as its Contract Administrator for this
Agreement. All matters concerning this Agreement which are within the responsibility of
COUNTY shall be under the direction of, or shall be submitted to, the Director or such
other COUNTY employee in the Department of Social Services as the Director may
appoint. COUNTY may, in its sole discretion, change its designation of the Contract
Administrator, and shall promptly give written notice to CONTRACTOR of any such
change.
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VI. CONTRACT DEPENDENT ON GOVERNMENT FUNDING
COUNTY's payments to CONTRACTOR under this Agreement are funded by the State
and Federal governments. If funds from State and Federal sources are not obtained and
continued at a level sufficient to allow for COUNTY's purchase of the indicated quantity of
services, then COUNTY may give written notice of this fact to CONTRACTOR, and the
obligations of the parties under this Agreement shall terminate immediately, or on such
date thereafter, as COUNTY may specify in its notice, unless in the meanwhile the parties
enter into a written Amendment modifying this Agreement.

VII. APPEAL PROCESS

In the event of a dispute or grievance regarding the terms and conditions of this Agreement,
both parties shall abide by the following procedures:

A. CONTRACTOR shall first discuss the problem informally with the designated DSS
Contact/Program Analyst. If the problem is not resolved, CONTRACTOR must, within
fifteen (15) working days of the failed attempt to resolve the dispute with DSS
Contact/Program Analyst, submit a written complaint, together with any evidence, to the
DSS Branch Deputy Director. The complaint must include a description of the disputed
issues, the legal authority/basis for each issue which supports CONTRACTOR’s position,
and the remedy sought. The Branch Deputy Director shall, within fifteen (15) working days
after receipt of CONTRACTOR’s written complaint, make a determination on the dispute,
and issue a written decision and reasons therefore. All written communication shall be
pursuant to Section 14. NOTICES of this Agreement. Should CONTRACTOR disagree with
the decision of the Division Deputy Director, CONTRACTOR may appeal the decision to the
Director of the Department of Social Services.

B. CONTRACTOR s appeal of the Branch Deputy Director’s decision must be submitted to
the Department Director within ten (10) working days from the date of the decision; be in
writing, state the reasons why the decision is unacceptable, and include the original
complaint, the decision that is the subject of appeal, and all supporting documents. Within
twenty (20) working days from the date of CONTRACTOR’S appeal, the Department
Director, or his/her designee, shall meet with CONTRACTOR to review the issues raised on
appeal. The Department Director shall issue a final written decision within fifteen (15)
working days of such meeting.

C. CONTRACTOR may appeal the final decision of the Department Director in accordance
with the procedures set forth in Division 25.1 (commencing with Section 38050) of the
Health and Safety Code and the regulations adopted thereunder. (Title 1, Subchapter 2.5
commencing with Section 251, or Subchapter 3 commencing with Section 300, whichever is
applicable, of the California Code of Regulations).

D. CONTRACTOR shall continue to carry out the obligations under this Agreement during
any dispute.

E. Costs incurred by CONTRACTOR for administrative/court review are not
reimbursable by COUNTY.
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Exhibit B, Additional Provisions
Agreement; 2019-2021 HRC HSP/FS



Monterey County Department of Social Services
Housing Support Program and Family Stabilization

July 1, 2018 - June 30, 2021
Agency Name: Housing Resource Center of Monterey County Funding Total: $ 2,700,000.00
711119-68/30/20 TM120-6/30/21
Expense Category Buciget Line FTE $1,350,000 $1,350,000 Budget Narvative
Program Personne| FSP/MHSP Case Manager 30 [§ 15600000 % 156,000.00 |3 FTE Full Time Case Menager's salaries, taxes, and bensefits (Direct cost incurred
Program Personnel FSP/HSP Housing Spacialist 2.5 b 131,00000 | § 131,000.00 |2.5 FTE Full Time Housing Specialist's salaries, taxes, and benefits (Direct cost
Program Personnel Program Manager 0.75 S4000001 3 54,000.00 |.75 FTE Full Time Program Manager's salaries, taxes, .anc benafits. Direct cost
Program Personnel Program Assistant 0.75 2700000 (8 27,000.00 {.25 FTE Fuff Time Program Assistant's salaries. taxes, and Eenefits {Direct cost
Diract Financial Assistance |Direct Financial Assistance 581000000 {§  810,000.00 |Direct Finandial Assistance to service recipients
Administrative Personnel Executive Diractor 0.25 21000008 21.000.00 [Support for 25% of our ED expense
|Administrative Personnel Accounting Support 0.5 26,000.00 | § 26,000.00 [Accounting Support .5 FTE
[Administrative Parsornel Administrative Suppert 0.5 24.000.00 | § 24,000.00 |Admin Support .5 FTE
Data Collection & Tracking _]IT Equipment & Software 2,700.00 2,700.06 |Computer equipment upgradss and replacemant
Data Collection & Tracking _ |IT Services 3,000.00 3,000.00 [IT maintenance and websits snhancement
Operating Costs Audit 3 27,000.00 27,000.00 [Audit
|Operating Costs Bank Charges
Operating Costs Consultants
|Operating Costs Equipment Lease & Maintenance 3 20000019 2,000.00 }Support for office equipment rental
Operating Costs Finance Charges $ 3,500.00 | & 3,500.00 [Support for LOC interest
[Operating Costs Human Resources ] 3,000.00 3,000.00 | Support for 50% of our HR Agency expensa
|Operating Costs Insurance ] 4.500.00. 4,500.00 |Support for 25% of our Insurance expense
|Operating Costs Janitorial 2.800.00 2,800.00 |Suppoart for 75% of our lease expense
|Operating Costs Licensa, Feas, and Memberships S00.00 500.00 |Support for required liconses and fees
|Operating Costs Marketing & Advertising 1,000.00 | 4 1,000.00 }Support for marketing and outreach materials
[Operating Costs Mastings & Travel 4,000.00 | § 4,000.00 |support for cliant activities
Operating Costs Rent 25 000.00 25,000.00 |Support fer 50% of our occupancy expense
|Operating Costs Shred 50000 | % 500.00 {Support for shradding dormant documents
Operating Costs Staff Development 2,00000 [ § 2,000.00 |Support for staff training including lsadership development training
|Operating Costs Supplies 3 1,500.00 [ 3 1,500:00 [Support for 75% of our supplies expensa
Operating Costs 3 7,000.00 | 3. 7.000.00 | Support for 75% of our telephone expense
Operating Costs $ 1,900.00 | § 1,900.00 | Support for FSP/HSP required traning and travel
[Operating Costs § 4,000.00 4,000.00 |Support for 50% of our utlity expense
|Operating Costs Vehicle Lease § 5.100.00 | § 5,100.00 |Support for 100% of our lease expanse
Indirect {max 10%)
825 [§ 1.350,000.00 [§ 1,350,000.00
$ 2,700,000.00
Funding Source: Temporary Assistance for Nesdy Families (CFDA #93.558)
Note: Please keep in mind the following CDSS program guidelines
Program Operations {B0% of budgat)
Program Persohnel (best practico guideiine 10%) Wages and benefis for
Cuireach Workars, Case Managers, Housing Specialf (list not exhaustive}
3 73600000 27.3% § 368,000.00 $ 368,000.00
Direct Financial Assistance (best practive guideline 70%) Direct customer
assistance for application fees, amears, cradit report, moving expenses, rental assistance,
5 1,620,000.00 600% $ 810,000.00 § B10,000.00 |security deposit, unexpected financial burdens, ulitlty deposit, and ulility payments (list not
Adminlstrative Costs (15% of budgat)
Administratlve Persannel Wages and bensfits for Program Managers, Executive
Director, IT, Accounting and Support Staff (ist not exhaustive)
3 142,000.0¢ 53% % 71,000.00 § 71,000.00
Operating Costs Facilitios costs, fumniture, equipment, office supplies,
ftware, mil , vehicle & Amsurance, supplies, financial literacy workshaps, audit, bank
$ 19060000 71% § 9530000 & 95,300.00 [charges, board oxpense, consuitant, management, human resourees, insurance,
) Data Collection Costs (5% of budget)
Data Collection & Tracking Case management system, equipment, program
licensing, IT services, staff and lime dedicated to thess activities {list not exhaustive)
3 11,400.00 04% § 5700.00 § 5,700.00
$ 2,700,000.00 100.0%

2018-2021 HSP-F5P Exhibit C Budget

Exhibit G



HOUSING RESQURCE CENTER OF MONTEREY COUNTY Exhibit D
Housing Support Program Family Stabilization Program
July 1, 2019 - june 30, 2020

INVOICE
Remit to: Invoice Number:
Housing Resource Center
201 A John Street ; !
Salinas, CA 93901 rocenaE
Total Total Contract Balance
Contract Monthly To Date Contract
Budget ltem FTE Budget Expense Expense Funds
|Program Personnel
FSP/HSP Case Manager 3.00 | § 166,000.00 | $ i - 18 156,000.00
FSP/HSP Housing Specialist 250 | % 131,000.00 | § - $ - $ 131,000.00
Program Manager 075 [ $ 54,000.00 | § - 1% - |$ 54,000.00
Program Assistant 025 | % 27000001 § - $ - $ 27,000.00
Total Personnel $ 368,000.00 | $ - $ - $ 368,000.00
Administrative Personnel )
Executive Director 025 | % 21,000.00 | § - 3 - $ 21,000.00
Accounting Support 050 | % 26,000.00 | $ - $ - $ 26,000.00
Administrative Support 050 | $ 24000001 § - $ - $ 24,000.00
Total Administrative Personnel $ 71,000.00{ $ - $ - $ 71,000.00
Data Collection & Tracking _
IT Equipment & Software $ 2,70000 | § - $ - $ 2,700.00
IT Services $ 3,000.00 | - $ - $ 3,000.00
Total Data Collection & Tracking $ 5,700.00 [ $ - $ - $ 5,700.00
Operating Costs
Audit $ 27,000.00 | § o $ - $ 27,000.00
Equipment Lease & Maintenance $ 2,000.00 | § - $ - $ 2,000.00
Finance Charges 3 3,50000 | $ - |$ - 1% 3,500.00
Human Resources $ 3,000.00 | % - $ - $ 3,000.00
Insurance $ 450000 (8 - $ - $ 4,500.00
Janitorial $ 2,800.00 | % - $ - 3 2,800.00
License, Fees, and Memberships $ 50000 | § - $ - $ 500.00-
Marketing & Advertising $ 1,000.00 | $ - |8 - 1% 1,000.00
Meetings & Travel $ 4,000.00] % - $ - $ 4,000.00
Rent $ 25,000.00 | $ - $ - $ 25,000.00
Shred 3 500.00 | - $ - $ 500.00
Staff Development $ 2,000.00 | % - $ - $ 2,000.00
Supplies $ 1,500.00 | $ - $ - $ 1,500.00
Telephone & Internet $ 7,00000 | % - $ - 3 7.000.00
Training $ 1,900.00 | § - $ - $ 1,900.00
Utilities $ 4,000.00 | $ - $ - $ 4,000.00
Vehicle Lease $ 5,100.00 | $ - $ - $ 5,100.00
Total Operating Costs $ 95,300.00 | $ - $ - $ 95,300.00
Direct Financial Assistance 3 £10,000.00 ] % - $ - $ 810,000.00
Total Program Costs $ 1,350,000.00 | $ - 18 - |$ 1,350,000.00

I hereby certify that this report is correct and complete o the best of my knowledge and that the costs are eligible for
payment pursuant to the terms of the contract.

Authorized signature: . Date:

Print Name / Title: Phene:

Monterey Co. DSS Authorized Signature/Title: Date:




HOUSING RESOURCE CENTER OF MONTEREY COUNTY Exhibit D-1
Housing Support Program Family Stabilization Program
July 1, 2020 - June 30, 2021
INVOICE
Remit to: Invoice Number:
Housing Resource Center
201 A John Street .
Salinas, CA 93901 Invoice Date
' Total Total Contract Balance
Contract Monthly To Date Contract
Budget Item FTE Budget Expense Expense Funds
|Program Personnel
FSP/HSP Case Manager 3001% 156,000.00 | $ - $ - $ 156,000.00
FSP/HSP Housing Specialist 250 | % 131,000.00 | § - $ - $ 131,000.00
Program Manager 075 | § 54,000.00 | $ - $ - $ 54,000.00
Program Assistant 025 (% 27,000.00 | § - 3 - $ 27,000.00
Total Personnel $ 368,000.00 | $ - $ - $ 368,000.00
Administrative Personnel
Executive Director 025 | % 21,000.00 | - $ - $ 21,000.00
Accounting Support 050 | § 26,000.00 | § - $ - $ 26,000.00
Administrative Support 050 { $ 24,000.00 | $ - $ - $ 24,000.00
Total Administrative Personnel $ 71,000.001 $ - $ - $ 71,000.00
Data Collection & Tracking
IT Equipment & Software $ 2,700.00 [ $ - $ - $ 2,700.00
IT Services $ 3,000.00 | $ - $ - $ 3,000.00
Total Data Collection & Tracking $ 570000 (% - $ - $ 5,700.00
Operating Costs
Audit $ 27,00000 | § - $ - $ 27,000.00
Equipment Lease & Maintenance $ 2,000.00 | % - $ - $ 2,000.00
Finance Charges $ 3,500.00 | § - $ - $ 3,500.00
Human Resources $ 3,000.00 | § - $ - $ 3,000.00
Insurance $ 4,500.00 | § - $ - $ 4,500.00
Janitorijal $ 2,800001% - $ - $ 2,800.00
License, Fees, and Memberships $ 500.00 [ $ - $ - $ 500.00
Marketing & Adverlising $ 1,000.00 | § - $ - % 1,000.00
Meetings & Travel $ 4,000.00 | $ - $ - $ 4,000.00
Rent $ 25,000.00 | § - $ - $ 25,000.00
Shred $ 50000 | § - 5 - $ 500.00
Staff Development $ 2000005 9% - $ - $ 2,000.00
Supplies $ 1,500.00 | § - $ - $ 1,500.00
Telephone & Internet $ 7,000,009 - $ - $ 7,000.00
Training $ 1,900.00 | $ - $ - $ 1,900.00
Utilities $ 4,000.00 | § - $ - $ 4,000.00
Vehicle Lease 5 5100.00 | § - $ - $ 5,100.00
Total Operating Costs $ 95,300.00 | $ - |8 - 1% 95,300.00
Direct Financial Assistance $ 810,000.00 | § o $ - $ 810,000.00
Total Program Costs $ 1,350,000.00} $ S - |$  1,350,000.00

| hereby certify that this report is correct and complete to the best of my knowledge and that the costs are eligible for

payment pursuant to the terms of the contract.

Authorized signature: Date:
Print Name / Title: Phone:
Monterey Co. DSS Authorized Signature/Title: Date:




Exhibit E

Modifications to Standard Agreement
Section 7.01 is modified to read as follows:

7.01 This Agreement shall become effective July 1, 2019 and continue through June 30, 2021.

Either party may terminate this Agreement, with or without cause, by giving thirty (30) days
prior written notice to the other party. Such notice shall set forth the effective date of
termination. In the event of such termination, the amount payable under this Agreement shall be
reduced in proportion to the services provided prior to the date of termination.

This Agreement shall terminate automatically on the occurrence of (a) bankruptcy or insolvency
of either party, (b) sale of CONTRACTOR’s business, (c) cancellation of insurance required
under the terms of this Agreement, and (d) if, for any reason, CONTRACTOR ceases to be
licensed or otherwise authorized to do business in the State of California, and the
CONTRACTOR fails to remedy such defect or defects within thirty (30) days of receipt of
notice of such defect or defects. In the event of such termination, the amount payable under this
Agreement shall be reduced in proportion to the services provided prior to the date of
termination.

Exhibit E Page 1 of 1
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Exhibit F

AUDIT & RECOVERY OF OVERPAYMENTS REQUIREMENTS
I. CPA Audit on Termination:

1.01 Audit Requirement

At the request of COUNTY, CONTRACTOR shall give to COUNTY an audit report(s) covering the
contract period, prepared by an independent Certified Public Accountant. The purpose of the audit
requirement is determining whether the reported costs are fair and reasonable and have been computed
in accordance with generally accepted accounting principles, with the provisions of this Agreement,
and with all applicable COUNTY requirements.

I[f CONTRACTOR expends a total of $750,000 or more of federal funding per fiscal year,
CONTRACTOR is required to submit an annual audit report(s) that was performed in compliance with
the Uniform Guidance.

If CONTRACTOR expends less than $750,000 in federal funding per fiscal year, then the COUNTY
shall require an annual audit report(s) be performed in accordance with the Generally Accepted
Auditing Standards (GAAS).

1.02 Audit Submission /Fiscal Year-end

CONTRACTOR shall provide COUNTY with the audit report(s), required herein no later than six (6)
months after the close of CONTRACTOR’s Fiscal Year, except when CONTRACTOR has expended
$750,000 in federal funding and the Uniform Guidance allows a nine (9) month deadline. In the case
where providing the required audit within the specified time period represents an unreasonable
hardship, CONTRACTOR shall alert COUNTY and request an extension. Additional documentation
may be requested by COUNTY fto grant the extension.

1.03 Audit Format
CONTRACTOR may submit to COUNTY one of the following in satisfaction of this Audit
requirement:

1) If CONTRACTOR expends a total of $750,000 or more of federal funding per fiscal year,
CONTRACTOR is required to submit an annual audit report(s) that was performed in compliance
with the Uniform Guidance.

-OR-

2) If CONTRACTOR expends less than $750,000 in federal funding per fiscal year, then the

COUNTY shall require an annual audit report(s) be performed in accordance with the Generally

Accepted Auditing Standards (GAAS).

-OR-

3) Additionally, at the discretion of the CONTRACTOR, a program specific audit report(s) may be

submitted in accordance with the Uniform Guidance.

All Audits must include the following information within their audit:
a) A separate schedule listing programs and funding, see recommended format, Exhibit F-1.

Page 1 of 2
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Exhibit F

b) All Management Letters received by the CONTRACTOR relating to the performed audit, shall be
submitted in conjunction with the annual audit report(s) to the COUNTY.

1.04 Payment for Audit

CONTRACTOR shall bear all costs in connection with, or resulting from, any audit and/or inspections
including, but not limited to, actual cost incurred and the payment/repayment of any expenditurcs
disallowed by COUNTY, State or Federal government entities, including any assessed interest and
penalties.

If CONTRACTOR is exempt from federal audit procedures under UNIFORM ADMINISTRATIVE
REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL
AWARDS (Uniform Guidance), then payment for this audit shall be made by CONTRACTOR with
resources other than grant funds, or those used for matching purposes. If CONTRACTOR is not
exempt from federal audit procedures under the UNIFORM ADMINISTRATIVE REQUIREMENTS,
COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS (Uniform
Guidance), the cost of audits made in accordance with the provisions of this part are allowable charges
to Federal awards. The charges may be considered a direct cost or an allocated indirect cost, as
determined in accordance with the provisions of applicable Uniform Guidance cost principles, other
applicable cost principles or regulations.

I1. Contractor Records

Funds provided by COUNTY shall be accounted for separately in CONTRACTOR’s books and
records. CONTRACTOR shall keep a systematic accounting record of the receipt and disbursement of
COUNTY funds. CONTRACTOR shall permit COUNTY to audit, examine and to copy excerpts and
transcripts from such records and to conduct audits or reviews of all records including, but not limited
to, invoices, materials, personnel records, bank account records, business records, billing statements,
payroll records, business expense records, and all other data related to matters covered by this
Agreement. CONTRACTOR shall maintain such data and records in an accessible location and
condition for a period of at least four (4) years from the close of this Agreement term, or until after the
conclusion of any audit, whichever occurs last. The State of California and/or any Federal agency
providing funds for this Agreement shall have the same rights conferred upon COUNTY herein.
CONTRACTOR shall keep records that are sufficient to permit the tracing of funds to a level of
expenditure adequate to ensure that the funds have not been unlawfully spent. CONTRACTOR’s
records shall describe and support the use of funds for the agreed upon project or services outlined in
this Agreement.

II1. Recovery of Overpayments: If any audit shows that COUNTY has paid to CONTRACTOR any
amount in excess of properly allowable costs, then CONTRACTOR shall reimburse COUNTY for that
amount, either by a cash payment made within thirty (30) days after COUNTY notifies
CONTRACTOR of the overpayment, or by an offset made by COUNTY against any payments owed
by COUNTY to CONTRACTOR under this or any other contract.

7 ?4/, 19
" (datk)
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EXHIBIT G

CHILD ABUSE & NEGLECT REPORTING
CERTIFICATION

Housing Resource Center of Monterey County

CONTRACTOR hereby acknowledges that this contract for services will bring
CONTRACTOR in contact with children, and that CONTRACTOR has received from
COUNTY a copy of Penal Code Sections 11165.7 and 11166 as required by the Child
Abuse and Neglect Reporting Act (Penal Code Sections 11164, et seq). CONTRACTOR
further certifies that it has knowledge of the provisions of the Act, and will comply with
its provisions, which define a mandated reporter and requires that reports of child abuse
or neglect be made by a mandated reporter whenever, in his or her professional capacity
or within the scope of his or her employment, he/she has knowledge or observes a child
whom he/she knows or reasonably suspects has been a victim of neglect or abuse.

CONTRACTOR further gives assurance that all of its employees, consultants, and agents
performing services under this Agreement, who are mandated reporters under the Act,
sign statements indicating that they know of, and will comply with, the Act’s reporting
requirements.

4

Au d Signature

£l24(19
Date

¢ 24-hour Bilingual Child Abuse Hotline 1-800-606-6618

¢ Mandated Child Abuse Reporter Training is available, at no cost, through the Child
Abuse Prevention Council of Monterey County (CAPC), 755-4737.

Pagelofl
Child Abuse and Neglect Certification
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Exhibit H

ELDER/DEPENDENT ADULT
ABUSE & NEGLECT REPORTING
CERTIFICATION

Housing Resource Center of Monterey County

CONTRACTOR hereby acknowledges that this contract for services will bring
CONTRACTOR in contact with dependent adults or elders, and that CONTRACTOR has
received from COUNTY a copy of Welfare & Institutions Code Section 15659 as
required by the Elder Abuse and Dependent Adult Civil Protection Act (Welfare &
Institutions Code Sections 15600, et seq). CONTRACTOR certifies that it has
knowledge of the provisions of the Act, and will comply with its provisions which define
a mandated reporter, and requires that reports of abuse or neglect be made by a mandated
reporter when, in his or her professional capacity, or within the scope of his or her
employment, he/she observes or has knowledge of an incident that reasonably appears to
be physical abuse, abandonment, isolation, financial abuse, or neglect.

Form SOC 341, Report of Suspected Dependent Adult/Elder Abuse, and General
Instructions are available on the California Department of Social Services website:

http://www.dss.cahwnet.gov/cdssweb/entres/forms/English/SOC341.pdf

CONTRACTOR further gives assurance that all of its employees, consultants, and agents
performing services under this Agreement, who arc mandated reporters under the Act,
sign statements indicating that they know of and will comply with the Act’s reporting
requirements.

Form SOC 341A, Statement Acknowledging Requirement to Report Suspected Abuse of
Dependent Adult and Elders, is available on the California Department of Social Services
website:

http://www.dss.cahwnet.gov/cdssweb/entres/forms/English/SOC341A.pdf

Date

To Report Suspected Dependent Adult/Elder Abuse during regular business hours, call
1 (800) 510-2020
To Report Suspected Dependent Adult/Elder Abuse after hours, call 911

Page 1 of 2
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Exhibit H

WELFARE AND INSTITUTIONS CODE
SECTION 15659

15659.

(a) Any person who enters into employment on or after

January 1, 1995, as a care custodian, health practitioner, or with an adult
protective services agency or a local law enforcement agency, prior to
commencing his or her employment and as a prerequisite to that employment
shall sign a statement on a form, that shall be provided by the prospective
employer, to the effect that he or she has knowledge of Section 15630 and will
comply with its provisions. The signed statement shall be retained by the
employer.

(b} Agencies or facilities that employ persons required to make

reports pursuant to Section 15630, who were employed prior to January 1, 1995,
shall inform those persons of their responsibility to make reports by delivering to
them a copy of the statement specified in subdivision (a).

(c) The cost of printing, distribution, and filing of these

statements shall be borme by the employer.

(d) On and after January 1, 1995, when a person is issued a state license or
certificate to engage in a profession or occupation the members of which are
required to make a report pursuant to Section 15630, the state agency issuing the
license or certificate shall send a statement substantially similar to the one
contained in subdivision (a) to the person at the same time as it transmits the
document indicating licensure or certification to the person.

(e) As an alternative to the procedure required by subdivision

(d), a state agency may cause the required statement to be printed on all
application forms for a license or certificate printed on or after January 1, 1995.
(f) The retention of statements required by subdivision (a), and the delivery of
statements required by subdivision (b) shall be the full extent of the employer's
duty pursuant to this section. The failure of any employee or other person
associated with the employer to report abuse of elders or dependent adults
pursuant to Section 15630 or otherwise meet the requirements of this chapter shall
be the sole responsibility of that person. The employer or facility shall incur no
civil or other liability for the failure of these persons to comply with the
requirements of this chapter.

Page 2 of 2
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EXHIBIT I
Health Insurance Portability & Accountability Act (HIPAA) Certification

WHEREAS, Sections 261 through 264 of the federal Health Insurance Portability and
Accountability Act of 1996, Public Law 104-191, known as “the Administrative Simplification
provisions,” direct the Department of Health and Human Services to develop standards to protect the
security, confidentiality and integrity of health information; and

WHEREAS, pursuant to the Administrative Simplification provisions, the Secretary of Health and
Human Services has issued regulations modifying 45 CFR Parts 160 and 164 (the “HIPAA Privacy
Rule™); and

WHEREAS, CONTRACTOR and COUNTY have entered into an Agreement (“the Agreement”)
to which this Certification is an attachment whereby CONTRACTOR will provide certain services to
COUNTY; and

WHEREAS, CONTRACTOR may have access to Protected Health Information (as defined
below) in fulfilling its responsibilities under the underlying Agreement.

THEREFORE, in consideration of the Parties’ continuing obligations under the Agreement,
compliance with the HIPAA Privacy Rule, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, CONTRACTOR agrees to the provisions of this
Certification and of the HIPAA Privacy Rule and to protect the interests of COUNTY.

L DEFINITIONS

Except as otherwise defined herein, any and all capitalized terms in this Section shall have the definitions
set forth in the HIPAA Privacy Rule. In the event of an inconsistency between the provisions of this
Certification and mandatory provisions of the HIPAA Privacy Rule, as amended, the HIPAA Privacy
Rule shall control. Where provisions of this Certification are different than those mandated in the HIPAA
Privacy Rule, but are nonetheless permitted by the HIPAA Privacy Rule, the provisions of this
Certification shall control.

The term “Protected Health Information” means individually identifiable health information including,
without limitation, all information, data, documentation, and materials, including without limitation,
demographic, medical and financial information, that relates to the past, present, or future physical or
mental health or condition of an individual; the provision of health care to an individual; or the past,
present, or future payment for the provision of health care to an individual; and that identifies the
individual or with respect to which there is a reasonable basis to believe the information can be used to
identify the individual.

CONTRACTOR acknowledges and agrees that all Protected Health Information that is created or
received by COUNTY and disclosed or made available in any form, including paper record, oral
communication, audio recording, and electronic display by COUNTY, or its operating units, to
CONTRACTOR or is created or received by CONTRACTOR on COUNTY’s behalf shall be subject to
this Certification.

Page 1 of 4
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EXHIBIT I

I CONFIDENTIALITY REQUIREMENTS

(2)

(b)

Page 2 of 4

CONTRACTOR agrees:

(i) to use or disclose any Protected Health Information solely: (1) for meeting its
obligations as set forth in any agreements between the Parties evidencing their business
relationship or (2) as required by applicable law, rule or regulation, or by accrediting or
credentialing organization to whom COUNTY is required to disclose such information, or
as otherwise permitted under this Certification, or the underlying Agreement ,(if consistent
with this Certification and the HIPAA Privacy Rule), or the HIPAA Privacy Rule, and (3)
as would be permitted by the HIPAA Privacy Rule if such use or disclosure were made by
COUNTY; and

(11) at termination of the Agreement, (or any similar documentation of the business
relationship of the Parties), or upon request of COUNTY, whichever occurs first, if
feasible CONTRACTOR will return or destroy all Protected Health Information received
from or created or received by CONTRACTOR on behalf of COUNTY that
CONTRACTOR still maintains in any form, and retain no copies of such information, or if
such return or destruction is not feasible, CONTRACTOR will extend the protections of
this Agreement to the information and limit further uses and disclosures to those purposes
that make the return or destruction of the information not feasible; and

(iii) to ensure that its agents, including a subcontractor(s), to whom it provides Protected
Health Information received from or created by CONTRACTOR on behalf of COUNTY,
agrees to the same restrictions and conditions that apply to CONTRACTOR with respect to
such information. In addition, CONTRACTOR agrees to take reasonable steps to ensure
that its employees’ actions or omissions do not cause CONTRACTOR to breach the terms
of the Agreement.

Notwithstanding the prohibitions set forth in this Certification or the Agreement,
CONTRACTOR may use and disclose Protected Health Information as follows:

(i) if necessary, for the proper management and administration of
CONTRACTOR or to carry out the legal responsibilities of CONTRACTOR, provided
that as to any such disclosure, the following requirements are met:

{A) the disclosure is required by law; or

{(B) CONTRACTOR obtains reasonable assurances from the person to
whom the information is disclosed that it will be held confidentially and used or
further disclosed only as required by law, or for the purpose for which it was
disclosed to the person, and the person notifies CONTRACTOR of any instances of
which it is aware in which the confidentiality of the information has been breached;

(i)  for data aggregation services, if to be provided by CONTRACTOR for the
health care operations of COUNTY pursuant to any agreements between the Parties
evidencing their business relationship. For purposes of this Certification and the
Agreement, data aggregation services means the combining of Protected Health
Information by CONTRACTOR with the protected health information received by
CONTRACTOR in its capacity as CONTRACTOR of another COUNTY, to permit data
analyses that relate to the health care operations of the respective covered entities.

HIPAA Certification
Agreement: 2019-21 HRC FS/HSP



EXHIBIT I

(c) CONTRACTOR will implement appropriate safeguards to prevent use or disclosure of
Protected Health Information other than as permitted in this Certification. The Secretary of
Health and Human Services shall have the right to audit CONTRACTOR’s records and
practices related to use and disclosure of Protected Health Information to ensure
COUNTY'’s compliance with the terms of the HIPAA Privacy Rule. CONTRACTOR
shall report to COUNTY any use or disclosure of Protected Health Information which is
not in compliance with the terms of this Certification of which it becomes aware. In
addition, CONTRACTOR agrees to mitigate, to the extent practicable, any harmful effect
that is known to CONTRACTOR of a use or disclosure of Protected Health Information by
CONTRACTOR in violation of the requirements of this Certification or the Agreement.

ML AVAILABILITY OF PHI

CONTRACTOR agrees to make available Protected Health Information to the extent and in the manner
required by Section 164.524 of the HIPAA Privacy Rule. CONTRACTOR agrees to make Protected
Health Information available for amendment and incorporate any amendments to Protected Health
Information in accordance with the requirements of Section 164.526 of the HIPAA Privacy Rule. In
addition, CONTRACTOR agrees to make Protected Health Information available for purposes of
accounting of disclosures, as required by Section 164.528 of the HIPAA Privacy Rule.

IV.  TERMINATION

Notwithstanding anything in this Certification or the Agreement to the contrary, COUNTY shall have the
right to terminate the Agreement immediately if COUNTY determines that CONTRACTOR has violated
any material term of this Certification and/or the Agreement. If COUNTY reasonably believes that
CONTRACTOR will violate a material term of this Certification and/or the Agreement and, where
practicable, COUNTY gives written notice to CONTRACTOR of such belief within a reasonable time
after forming such belief, and CONTRACTOR fails to provide adequate written assurances to COUNTY
that it will not breach the cited term of this Certification and/or the Agreement within a reasonable period
of time given the specific circumstances, but in any event, before the threatened breach is to occur, then
COUNTY shall have the right to terminate the Agreement immediately.

V. MISCELLANEQUS

Except as expressly stated herein or the HIPAA Privacy Rule, the parties to the Agreement do not intend
to create any rights in any third parties. The obligations of CONTRACTOR under this Section shall
survive the expiration, termination, or cancellation of this Certification and/or the Agreement, and/or the
business relationship of the parties, and shall continue to bind CONTRACTOR, its agents, employees,
contractors, successors, and assigns as set forth herein.

The parties agree that, in the event that any documentation of the arrangement pursuant to which
CONTRACTOR provides services to COUNTY contains provisions relating to the use or disclosure of
Protected Health Information which are more restrictive than the provisions of this Certification or the
Agreement, the provisions of the more restrictive documentation will control. The provisions of this
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EXHIBIT I

Certification and the Agreement are intended to establish the minimum requirements regarding
CONTRACTOR’s use and disclosure of Protected Health Information.

In the event that either party believes in good faith that any provision of this Certification and/or the
Agreement fails to comply with the then current requirements of the HIPAA Privacy Rule, such party
shall notify the other party in writing. For a period of up to thirty (30) days, the parties shall address in
good faith such concern and amend the terms of this Certification and/or the Agreement, if necessary to
bring it into compliance. If, after such thirty-day period, the Certification and/or the Agreement fails to
comply with the HIPAA Privacy Rule, then either party has the right to terminate upon written notice to
the other party.

CONTRACTOR: Housing Resource Center of Monterey County

By:

Titlermw

Date: -S/Jﬁ,/! ‘1’
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EXHIBIT J

CERTIFICATION REGARDING LOBBYING

Housing Resource Center of Monterey County
The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No federal appropriated funds have been paid or will be paid by or on behalf
of the undersigned, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any federal contract, the making of any
federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any federal contract, grant, loan, or cooperative agreement.

2. If any funds other than federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be
included in the award document for sub-awards at all tiers (including sub-
contracts, sub-grants, and contracts under grants, loans, and cooperative
agreements, and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

Housing Resource Center of Monterey County 5/9‘?/ /9
Agency/Organization Date v/
Page1of 1
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