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Monterey County
Board of Supervisors

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066
www.co.monterey.ca.us

A motion was made by Supervisor Chris Lopez, seconded by Supervisor Luis A. Alejo to Adopt
Resolution No. 19-430 to:

Agreement No. A-14576

a. Approve and authorize the Director of the Department of Social Services to sign an agreement for
$1,222,950 with Northwoods for a Traverse subscription and implementation project effective December
10, 2019 through December 9, 2022;

b. Authorize the Director of the Department of Social Services to sign up to three (3) amendments to the
Agreement, where the amendments do not significantly change the scope of work;

c. Approve an increase in both appropriations and estimated revenues of $455,950 for the Social Services
Budget Unit 001-5010-SOC005-8262 FY 2019-20 Adopted Budget (4/5ths vote required); and

d. Authorize the Auditor-Controller to amend the FY 2019-20 Adopted Budget by increasing
appropriations and estimated revenues by $455,950 in Social Services Unit 001-5010-SOC005-8262
(4/5ths vote required).

PASSED AND ADOPTED on this 10* day of December 2019, by the following vote, to wit:

AYES:.  Supervisors Alejo, Salinas, Phillips, and Adams
NOES: None
ABSENT: None

L, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that the
foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 82 for the meeting December 10, 2019.

Dated: Descember 10, 2019 Valerie Ralph, Clerk of the Board of Supervisors
File ID: A 19-422 County of Monterey, State of California
Agenda Item No.: 56

Julian Lopénzana, Deputy
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2efore the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.: 19-430
Adopt a Resolution to:
a. Approve and authorize the Director of the Department of Social Services tosign )
an agreement for $1,222,950 with Northwoods for a Traverse subscription and )
implementation project effective December 10, 2019 through December 9, 2022; )
b. Authorize the Director of the Department of Social Services to sign up to three (3) )
amendments to the Agreement, where the amendments do not significantly change )
the scope of work; )
¢. Approve an increase in both appropriations and estimated revenues of $455,950 )
for the Social Services Budget Unit 001-5010-SOC005-8262 FY 2019-20 Adopted )
Budget (4/5ths vote required); and )
d. Authorize the Auditor-Controller to amend the FY 2019-20 Adopted Budget by )
increasing appropriations and estimated revenues by $455,950 in Social Services Unit )
001-5010-SOC005-8262 (4/5ths vote required)..........cccoeeiviviininieiieiniiiieienen )

WHEREAS, the County of Monterey through the Department of Social Services intends to
contract with Northwoods for the Traverse software for a period of December 10, 2019 through
December 9, 2022;

WHEREAS, Social Services has identified a need to transition from a physical file management
system to an electronic file system for storage and retrieval of records and documents for Family
and Children Services and Aging and Adult Services. The social workers spend more of their
time in the field than at their desks, and they often must quickly make decisions and do not have
the luxury of time to go back to the office to gather information;

WHEREAS, Northwoods is a technology company that is focused on providing customized
software to human service organizations that have social workers and case workers. The
Traverse software is a content collection and case discovery solution that integrates with case
data providing an easy to use and searchable document management system that will assist social
workers to collect, and view content regarding abuse, neglect, foster care, and adoption cases
more effectively and informatively;

WHEREAS, the Northwoods software will improve the Department’s service delivery,
maximize productivity, and assist in making informed decisions to achieve better outcomes;

WHEREAS, the agreement covers implementation and three years of Traverse subscription at a
cost of $1,222,950. The Department is recommending approval of the Northwoods agreement and
increasing the Department’s appropriations and revenues; and

WHEREAS, the Department requires an increase in both appropriations and estimated revenues
of $455,950 for the Social Services Budget Unit 001-5010-SOC005-8262 FY 2019-20 Adopted
Budget (4/5ths vote required).

I
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NCW, THEREFORE, BE IT RESOLVED THAT, the Board of Supervisors of the County of
Monterey hereby:

a. Approves and authorizes the Director of the Department of Social Services to sign an
agreement for $1,222,950 with Northwoods for a Traverse subscription and implementation
project effective December 10, 2019 through December 9, 2022;

b. Authorizes the Director of the Department of Social Services to sign up to three (3)
amendments to the Agreement, where the amendments do not significantly change the scope of
work;

c. Approves an increase in both appropriations and estimated revenues of $455,950 for the
Social Services Budget Unit 001-5010-SOC005-8262 FY 2019-20 Adopted Budget (4/5ths vote
required); and

d. Authorizes the Auditor-Controller to amend the FY 2019-20 Adopted Budget by increasing
appropriations and estimated revenues by $455,950 in Social Services Unit 001-5010-SOC005-
8262 (4/5ths vote required).

PASSED AND ADOPTED on this 10 day of December 2019, by the following vote, to wit:

AYES: Supervisors Alejo, Salinas, Phillips, and Adams
NOES: None
ABSENT: None

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and
entered in the minutes thereof of Minute Book 82 for the meeting December 10, 2019.

Dated: December 10, 2019 Valerie Ralph, Clerk of the Board of Supervisors
File ID: A 19-422 County of Monterey, State of California
Agenda Item No.: 56

Jufian Lorenzang, Deputy




CCUNTY OF MONTEREY STANDARD AGREEMENT

This Agreement is made by and between the County of Monterey, a political subdivision of the
State of California (hereinafter “County™) and:
Northwoods Consulting Partners, Inc.

{hereinafter “CONTRACTOR™).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties
agree as follows:

1.0 GENERAL DESCRIPTION:

The County hereby engages CONTRACTOR to perform, and CONTRACTOR hereby agrees
to perform, the services described in Exhibit A in conformity with the terms of this Agreement.
The goods and/or services are generally described as follows:

Provide:,

the Traverse product solution for use by the Monterey County Department of Social Services .

20 PAYMENT PROVISIONS:

County shall pay the CONTRACTOR in accordance with the payment provisions set forth in
Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by
County to CONTRACTOR under this Agreement shall not exceed the sum ofis 122295000

3.0 TERM OF AGREEMENT:

3.01 The term of this Agreement is from December10, 2019

to
December 9, 2022

, unless sooner terminated pursuant to the terms of this
Agreement. This Agreement is of no force or effect until signed by both CONTRACTOR
and County and with County signing last, and CONTRACTOR may not commence
wark before County signs this Agreement.

>dunty - ¥ ight
4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS:

CONTRAGTOR

The following attached exhibits are incorporated herein by reference and constitute a part of

this Agreement;

Exhibit-A-S £ Services/P Provisi
ounty -Exhibit-B-Other: Exhibit A -Additional Terms Exhibit D- Terms of Service Exhibit G-SOW

Exhibit B -Quote Exhibit E- Ongoing Support Exhibit H-Modifications
g ﬁ ; Exhibit C - Payment Terms Exhibit F - SLA
CONTRACTOR Nosthwoods 2019 2022
81,222,950
Revised 8/3/19 1of10 Agreement ID: ASB/Cromer
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5.0 PERFORMANCE STANDARDS:

501

502

503

CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents, employees,
and subcontractors performing services under this Agreement are specially trained,
experienced, competent, and appropriately licensed to perform the work and deliver the
services required under this Agreement and are not employees of the County, or immediate
family of an employee of the County.

CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe
and skillful manner and in compliance with all applicable laws and regulations. All work
performed vnder this Agreement that is required by law to be performed or supervised by
licensed personnel shall be performed in accordance with such licensing requirements.

CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel
necessary to carry out the terms of this Agreement, except as otherwise specified in this
Agreement. CONTRACTOR shall not use County premises, property {(including equipment,
instruments, or supplies) or personnel for any purpose other than in the performance of its
obligations under this Agreement,

6.0 PAYMENT CONDITIONS:

6.01

6.02

6.03

6.04

Prices shall remain firm for the initial term of the Agreement and, thereafter, may be adjusted
annually as provided in this paragraph. The County does not guarantee any minimum or
maximum amount of dollars to be spent under this Agreement.

Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of ninety
days (90} prior to the expiration of the Agreement. Rate changes are not binding unless
mutually agreed upon in writing by the County and the CONTRACTOR.

Invoice amounts shall be billed directly to the ordering department.

CONTRACTOR shall submit such invoice periodically or at the completion of services, but in
any event, not later than 30 days after completion of services. The invoice shall set forth the
amounts claimed by CONTRACTOR for the previous period, together with an itemized basis
for the amounts claimed, and such other information pertinent to the invoice. The County
shall certify the invoice, either in the requested amount or in such other amount as the County
approves in conformity with this Agreement and shall promptly submit such invoice to the
County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount
certified within 30 days of receiving the certified invoice.

7.0  TERMINATION:

CONTRACTOR

See Exhibit H - Modifications to Standard Agreement

Revised 8/7/19
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County
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See Exhibit H ~ Modifications to Standard Agreement
7.03 The County’s payments to CONTRACTOR under this Agreement arc funded by local, state
and federal governments. If funds from local, state and federal sources are not obtained and
continued at a level sufficient to allow for the County’s purchase of the indicated quantity of
services, then the County may give written notice of this fact to CONTRACTOR, and the
obligations of the parties under this Agreement shall terminate immediately, or on such date
thereafter, as the County may specify in its notice, unless in the meanwhile the parties enter

into a written amendment modifying this Agreement.

8.0 INDEMNIFICATION:

A\

CONTRACTOR

subgontrastoss—
See Exhibit A - Additional Terms -~ Section 8. Indemnification

9.0 INSURANCE REQUIREMENTS:

9.01 Evidence of Coverage: Prior to commencement of this Agreement, the Contractor shall
provide a “Certificate of Insurance™ certifying that coverage as required herein has been
obtained. Individual endorsements executed by the insurance carrier shall accompany the
certificate. In addition, the Contractor upon request shall provide a certified copy of the policy
or policies.

This verification of coverage shall be sent to the County’s Contracts/Purchasing Department,
unless otherwise directed. The Contractor shall not receive a “Notice to Proceed” with the
work under this Agreement until it has obtained all insurance required and the County has
approved such insurance. This approval of insurance shall neither relieve nor decrease the
liability of the Contractor.

9.02 Qualifving Insurers: All coverage’s, except surety, shall be issued by companies which hold
a current policy holder’s alphabetic and financial size category rating of not less than A- VII,
according to

Northwoods - 2019-2022
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9.03

o%ﬁ”y
CONTRAéTOR

the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

Insurance Coverage Requirements: Without limiting CONTRACTOR’s duty to
indemnify, CONTRACTOR shall maintain in effect throughout the term of this
Agreement a policy or policies of insurance with the following minimum limits of
liability:

Commercial Geperal Liabilitv Insurance: including but not limited to premises and
operations, including coverage for Bodily Injury and Property Damage, Personal Injury,
Contractual Liability, Broad form Property Damage, Independent Contractors, Products
and Completed Operations, with a combined single limit for Bodily Injury and Property
Damage of not less than $1,000,000 per occmrence.

{Note: any proposed modifications to these general liability insurance requirements shall
be attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County
approval.,)

Requestor must check the appropriate Automobile Insurance Threshold:
Requestor must check the appropriate box.

D Agreement Under $100,000 Business Automobile Liability Insurance: covering

all motor vehicles, including owned, leased, non-owned, and hired vehicles, used in
providing services under this Agreement, with a combined single limit for Bodily
Injury and Property Damage of not less than $500,000 per occurrence.

/ Agreement Over $100,000 Business Automobile Liability Insurance: covering

all motor vehicles, including owned, leased, nmon-owned, and hired vehicles,
used in providing services under this Agreement, with a combined single limit
for Bodily Injury and Property Damage of not less than $1,000,000 per occurrence.

(Note: any proposed modifications to these auto insurance requirements shall be
attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County

approval)  gee Exhibit A — Section 10. for Cyber Liability Insurance

ers’ j rance: if CONTRACTOR employs others in the
performance of this Agreement, in accordance with California Lahor Code section 3700
and with Employer’s Liability limits not less than $1,000,000 each person, $1,000,000
cach accident and $1,000,000 each discase.
(Note: any proposed modifications fo these workers’ compensation insurance
requirements shall be attached as an Exhibit hereto, and the section(s) above that are
proposed as not applicable shall be lined out in blue ink. All proposed modifications are
subject to County approval.)

rofessi Liabili e: if required for the professional services being
provided, (e.g., those persons authorized by a license to engage in a business or profession
rogulated by tho Californir Business and Professions Code), in the amount of not less than
$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or

Revised 8/8/19 MRD 4 of 10 Agreement ID: yarthwoods - 2019-2022
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errors or omissions made in the course of rendering professional services. If professional
liability insurance is written on a “claims-made” basis rather than an occurrence basis, the
CONTRACTOR shall, upon the expiration or earlier termination of this Agreement,
obtain extended reporting coverage (“tail coverage™) with the same liability limits. Any
such tail coverage shall continue for at least three years following the expiration or earlier
termination of this Agreement.

(Note: any proposed modifications to these insurance requirements shall be attached as
an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be
lined out in biue ink. All proposed modifications are subject to County approval.)

9,04  Other Requirements:

All insurance required by this Agreement shall be with a company acceptable to the
County and issued and executed by an admitted insurer authorized to transact Insurance
business in the State of California. Unless otherwise specified by this Agreement, all such
insurance shall be written on an occurrence basis, or, if the policy is not written on an
occurrence basis, such policy with the coverage required herein shall continue in effect for
a period of three years following the date CONTRACTOR completes its performance of
services under this Agreement.

Each liability policy shall provide that the County shall be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or
intended non-renewal thereof. Each policy shall provide coverage for Contractor and
additional insureds with respect to claims arising from each subcontractor, if any,
performing work under this Agreement, or be accompanied by a certificate of insurance
from each subcontractor showing each subcontractor has identical insurance coverage to
the above requirements.

mnmm w1th respect to hablhty arxsmg out of the CONTRACTOR’S work
mcludmg ongoing and completed 0peratlons, and shall further provide that such

endorsement form for Commerc1al General hablhty Addltlonal Insu 1 ISO Form CG
20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required
endorsement form for Automobile Additional Insured endorsement is ISO Form CA 20 48
02 99,

Prior to the execution of this Agreement by the County, CONTRACTOR shall file
certificates of insurance with the County’s contract administrator and County’s
Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the
insurance required by this Agreement. The CONTRACTOR shall file a new or amended
certificate of insurance within five calendar days after any change is made in any
insurance policy, which would alter the information on the certificate then on file.
Acceptance or approval of insurance shall in no way modify or change the indemnification
clause in this Agreement, which shall continue in full force and effect.

Northwoods - 2019-2022
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CONTRACTOR shall always during the term of this Agreement maintain in force the
insurance coverage required under this Agreement and shall send, without demand by
County, annual certificates to County’s Contract Administrator and County’s
Contracts/Purchasing Division. If the certificate is not received by the expiration date,
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to
send in the certificate, evidencing no lapse in coverage during the interim. Failure by
CONTRACTOR to maintain such insurance is a default of this Agreement, which entitles
County, at its sole discretion, to terminate this Agreement immediately.

10.0 RECORDS AND CONFIDENTIALITY:

CONTRAéTOR

Revised 8/8/19 MRD 60f 10 Agreement

10.1 Confidentiality: CONTRACTOR and its officers, employees, agents, and subcontractors

10.2

shall comply with any and all federal, state, and local laws, which provide for the
confidentiality of records and other information. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or
prepared in comnection with the performance of this Agreement, unless County
specifically permits CONTRACTOR to disclose such records or information.
CONTRACTOR shall promptly transmit to County any and all requests for disclosure of
any such confidential records or information. CONTRACTOR shall not use any
confidential information gained by CONTRACTOR in the performance of this Agreement
except for the sole purpose of carrying out CONTRACTOR’s obligations under this
Agreement.

County Records; When this Agreement expires or terminates, CONTRACTOR shall
return to County any County records which CONTRACTOR used or received from
County to perform services under this Agreement.

See Exhibit A -~ Additional Terms - Section 7. Data Availabilit

10.3

10.4

10.5

Maintenance of Records: CONTRACTOR shall prepare, maintain, :amdy preserve all
reports and records that may be required by federal, state, and County rules and
regulations related to services performed under this Agreement. CONTRACTOR shall
maintain such records for a period of at least three years after receipt of final payment
under this Agreement. If any litigation, claim, negotiation, audit exception, or other action
relating to this Agreement is pending at the end of the three-year period, then
CONTRACTOR shall retain said records until such action is resolved.

Access to and Audit of Records: The County shall have the right to examine, monitor
and audit all records, documents, conditions, and activities of the CONTRACTOR and its
subcontractors related to services provided under this Agreement. Pursuant to Government
Code section 8546.7, if this Agreement involves the expenditure of public [umds in excess
of $10,000, the parties to this Agreement may be subject, at the request of the County or
as part of any audit of the County, to the examination and audit of the State Auditor
pertaining to matters connected with the performance of this Agreement for a period of
three years after final payment under the Agreement,

Royalties and Inventions: County shall have a royalty-fres, exclusive and trrevocable
license to reproduce, publish, and use, and authorize others to do so, all original computer
programs, writings, sound recordings, pictorial reproductions, drawings, and other works
of similar nature produced in the course of or under this Agreement. CONTRACTOR
shall not publish any such material withoul the prior wiitlen approval of County.

D: Northwoods - 2019-2022
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11.0 NON-DISCRIMINATION:

11.01 During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall
not unlawfully discriminate against any person because of race, religious creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age (over 40), or sexual orientation, either in CONTRACTOR’s employment
practices or in the furnishing of services to recipients. CONTRACTOR shall ensure tha the
evaluation and treatment of its employees and applicants for employment and all persons
receiving and requesting services are free of such discrimination. CONTRACTOR and any
subcontractor shall, in the performance of this Agreement, fully comply with all
federal, state, and local laws and regulations which prohibit discrimination. The provision
of services primarily or exclusively to such target population as may be designated in this
Agreement shall not be deemed to be prohibited discrimination.

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERATL GRANTS:

If this Agreement has been or will be funded with monies received by the County pursuant to a
contract with the state or federal government in which the County is the grantee,
CONTRACTOR will comply with all the provisions of said contract, to the extent applicable to
CONTRACTOR as a subgrantee under said contract, and said provisions shall be deemed a part
of this Agreement, as though fully set forth herein. Upon request, County will deliver a copy of
said contract to CONTRACTOR, at no cost to CONTRACTOR.

13.0 INDEPENDENT CONTRACTOR:

In the performance of work, duties, and obligations under this Agreement, CONTRACTOR is
always acting and performing as an independent contractor and not as an employee of the
County. No offer or obligation of permanent employment with the County or County
department or agency is intended in any manner, and CONTRACTOR shall not become entitled
by virtue of this Agreement to receive from County any form of employee benefits including
but not limited to sick leave, vacation, retirement benefits, workers’ compensation coverage,
insurance or disability benefits. CONTRACTOR shall be solely liable for and obligated to pay
directly all applicable taxes, including federal and state income taxes and social security, arising
out of CONTRACTOR’s performance of this Agreement. In connection therewith,
CONTRACTOR shall defend, indemnify, and hold County harmless from any and all liability
which County may incur becanse of CONTRACTOR s failure to pay such taxes.

Northwoods - 2019-20322
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14,0 NOTICES:

Notices required under this Agreement shall be delivered personally or by first-class, postage
pre-paid mail to the County and CONTRACTOR’S contract administrators at the addresscs

listed below:
FOR COUNTY: FOR CONTRACTOR:
EorfMedina, Dipector Sarah Edwards - General Counsel & Chief Administrative
Officer
Name and Title Name and Title
1000 8. Main Street, Suite 301 5818 Wall Street
Salinas, CA 93901 Dublin, OH 43017
Address Address
(831) 755-4430 {614) 408-8703
Phone: Phone:

15.0 MISCELLANEOQUS PROVISIONS,

Revised 8/8/19 MRD

15.01 Conflict of Interest: CONTRACTOR represents that it presently has no interest and agrees
not to acquire any interest during the term of this Agreement, which would directly, or
indirectly conflict in any manner or to any degree with the full and complete performance of
the services required to be rendered under this Agreement.

15.02 Amendment: This Agreement may be amended or modified only by an instrument in writing
signed by the County and the CONTRACTOR.

15.03 Waiver: Any waiver of any terms and conditions of this Agreement must be in writing and
signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions
of this Agreement shall not be construed as a waiver of any other terms or conditions in this
Agreement.

15.04 Contractor: The term “CONTRACTOR” as used in this Agreement includes
CONTRACTOR s officers, agents, and employees acting on CONTRACTOR''s behalf in the
performance of this Agreement.

15.05 Disputes: CONTRACTOR shall continue to perform under this Agreement during any
dispute.

15.06 Assignment and Subcontracting: The CONTRACTOR shall not assign, sell, or otherwise
transfer its interest or obligations in this Agreement without the prior written consent of the
County. Noze of the services covered by this Agreement shall be subcontracted without the
prior written approval of the County. Notwithstanding any such subcontract, CONTRACTOR
shall continue to be liable for the performance of all requirements of this Agreement.

Northwoods - 2019-2022
Agreement ID: g1 977 950
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15.07 Successors and Assigns: This Agreement and the rights, privileges, duties, and obligations of
the County and CONTRACTOR under this Agreement, to the extent assignable or delegable,
shall be binding upon and inure to the benefit of the parties and their respective successors,
permitted assigns, and heirs.

15.08 Compliance with Applicable Law: The parties shall comply with all applicable federal,
state, and local laws and regulations in performing this Agreement.

15.09 Headings: The headings are for convenience only and shall not be used to interpret the terms
of this Agreement.

15.10 Time is of the Essence: Time is of the essence in each and all of the provisions of this
Agreement.

15.11 Governing Law: This Agreement shall be governed by and interpreted under the laws of the
State of Califomia.

15.12 Non-exclusive Agreement: This Agreement is non-exclusive and both County and
CONTRACTOR expressly reserve the right to contract with other entities for the same or
similar services.

15.13 Construction_of Agreement: The County and CONTRACTOR. agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall
not apply in the intetpretation of this Agreement or any amendment to this Agreement.

15.14 Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

15.15 Authoritv: Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite authority to
enter into this Agreement on behalf of such party and bind the party to the terms and
conditions of this Agreement.

15.16 Integration: This Agreement, including the exhibits, represent the entire Agreement between
the County and the CONTRACTOR with respect to the subject matter of this Agreement and
shall supersede all prior negotiations, representations, or agreements, either written or oral,
between the County and the CONTRACTOR as of the effective date of this Agreement,
which is the date that the County signs the Agreement.

15.17 Interpretation of Conflicting Provisions: In the event of any conflict or inconsistency
between the provisions of this Agreement and the Provisions of any exhibit or other
attachment to this Agreement, the provisions of this Agreement shall prevail and control.

Revised 8/8/19 MRD 9of10 Agreement JD: Northwoods - 2019-2022
$1,222.950
ASB/Cromer



16,0 SIGNATURE PAGE.

IN WITNESS WHEREOQF, County and CONTRACTOR have executed this Agreement as of the day

and year written below.

COUNTY OF MONTEREY
By

Contracts/Purchasing Officer
Date:

By O/J‘VDMJQ W

CONTRACTOR

Northwoods Consulting Partners, Inc.

Contractor’s Business Name*

"Department Head (if applicable) By:
Date: 1Y 142 {Signature of Chair, President, or
o Vice-President) *
By: n

Board of Supervisors (if applicable)
Date: Date:

v JL

Approved as to Form!

By: O Af——d

- :dgllr?tzfcjc%nse]

Date: , ' 77 T(Signature of Secretary, Asst. Seeretary,
. s 5 AC;O B‘easurer or Asst. Treasure) *
Approved as to Fi ovisions "SHANT FATEL. CFO
By: W Name and Title
Auditor/Controller Date: n / 14 , 19

Date:

Approved as to Liability Provisions®

By:

Risk Management

Date:

County Board of Supervisors’ Agreement Number: , approved on (date):

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the
corporation shall be set forth above together with the signatures of two (2) specified officers per California Corporations Code
Section 313. If CONTRACTOR is & Limited Liabitity Corporation (LLC), the full legal natne of the LLC shall be sel [orth
above together with the signatures of two (2) managers. If CONTRACTOR is a partnership, the full legal name of the
partnership shall be set forth above together with the signature of a partner who has authority to execute this Agreement on
behalf of the parinership. If CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of
the business, if any, and shall personally sign the Agreement or Amendment to said Agreement.

! Approval by County Counsel is required
*Approval by Auditor-Controller is required
3Approval by Risk Management is necessary only if changes are made in paragraphs 8 or 9

Northwaoods - 2019-2022
Agreement ID: $1,222,950
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&4 Normwoons: Additional Terms Exhibit A

1. Definitions. As used in this Agreement, the following definitions apply to capitalized terms:

a)

b}

c)

d)

g)
h)

Y
b

k)

D

2.

“Agpregate/ Anonymous Data” means: (i) data generated by aggregating County Data with other data so
that the results are non-personally identifiable with respect to County er County customers; and (ii)
anonymous learning, logs, and data regarding the use of the Services.

“Charges” means the amounts to be paid by County for the right to use the Software, for Services provided
to County, and for hardware or other Third Party Products under the terms of this Agreement. The Charges
are described in Exhibit B and the payment schedule for these Charges are defined in Exhibit C.
“Documentation” means Northwoods’ electronic user guides, documentation, and help and training
materials, as updated from time to time,

“Northwoods Software” means the Compass®, Traverse®, or other proprietary Northwoods-branded,
computer programs, in object code form, and their associated documentaticn. Exhibit B lists separately
the various modules and quantities (where applicable) of Northwoods Software made available to County
and Exhibit D contains the terms of use applicable to the Northwoods Software.

“Service Level Agreement” or “SLA” defines the terms under which MNorthwoods will offer the Services,
as defined in Exhibit F.

“Services” means the Software and professional services that are ordered by and paid by County.
“Software™ means collectively Northwoods Software and any Third Party Products.

“Statement of Work” means the detailed work plan for the initial implementation, attached hereto as
Exhibit G.

“Support Services” means the maintenance and support services to be provided by Northwoods in
accordance with Exhibit E.

“Third Party Products” means any produet or software program acquired by Northwoods from an outside
vendor on County’s behalf under the terms of this Agreement. Exhibit B lists separately the various Third
Party Products made available to County.

“County Data™ means electronic data and information submitied by County or for County to the Services
or collected and processed by or for County using the Services.

“County Database™ means a collection of data records that are maintained as a single logical area that is
used, accessed, or acted upon by County.

County acknowledges and understands that the output of Northwoods Software is not intended to replace

human discretion, decision-making or research, but is to be used as a guidance tool only. For avoidance of doubt,
Traverse is a commercially available, proprietary software product, owned exclusively by Northwoods and is being
provided to County as a service. Therefore, Traverse is not an “original computer program” produced in the course
of or under this Agreement.

3. Ownership,

a) Aggregate/Anonymous Data. County agrees that Northwoods will have the right to generate
Aggregate/fAnonymous Data.

b) Notwithstanding anything to the contrary herein, the Parties agree that Northwoods may use
Aggregate/ Anonymous Data ONLY for the business purpose of developing and improving Northwoods®
Traverse products and related services to the Traverse application during or after the term of this
Agreement. Example: Northwoods may use this data to perform Supervisory training of Machine learning
algorithms and improving Al components of Traverse.

c) Northwoods may NOT use the County's Aggregate/Anonymous Data or Demographic information
to create, sell and or freely distribute reports or other materials to third parties or other entities, educational
organizations, foundations, affiliates, agents, and entity partners that Northwoods may have ownership or
marketing alliances or current and prospective business partners.

d) Northwoods will not distribute Aggregate/Anonymous Data in a manner that personally identifies
the County or County’s customers,

) County's Aggregate/Anonymous Data collected may be transferred in connection with a business
transition — for example, if Northwoods merges with another entity, is acquired by another entity, or sells
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a portion of its assets, however, the restriction on Aggregate/Anonymous data usage will continue to be in
effect.

4, Feedback. If County elects to provide any feedback, suggestions, comments, improvements, ideas, or other
information to Northwoods regarding the Service(s) (“Feedback”), County acknowledges that the Feedback is not
confidential and County authorizes Northwoods to use that Feedback without restriction and without payment to
County. Accordingly, County hereby grant to Northwoods a nonexclusive, royalty-free, fully-paid, perpetual,
irrevocable, transferable, and fully sublicensable right to use the Feedback in any mammer and for any purpose.
Northwoods acknowledges and agrees that County makes no representations or warranties regarding feedback,
including County’s right, if any, to grant the foregoing license. Feedback is provided by County as-is without
warranties of any kind, and any feedback used by Northwood will be used at Northwoods sole risk and liability.

5. Privacy. County is aware and agree that Northwoods may, as part of the normal operation and support of
the Services, collect information related to the use of the Services, through tracking and other technologies.
Northwoods does so to gather usage statistics and information about the effectiveness of our Services for the purpose
of improving user experience.

6. Publicity. County authorizes Northwoods to identify County as a client, and to nse County's name and
logo in any of Northwoods® advertising copy, promotional material, and/or press releases, but only if Northwoods
gives County advance notice thereof and County agrees in advance as to the content and planned usage of such
materials.

7. Data Availability. Upon receipt of a termination notice and within ninety (90) days of the date of termination
of this Agrecment by either Party, Northwoods will make County’s Data available to County for export or
download. Specifically, within 30 days of the date of termination, Northwoods will provide County with an
encrypted hard drive containing 1) all data stored in the database in a format that is comparable to a relational
database backup; and 2) all other content in the original format in which it was collected (e.g., jpeg or mp3) at 0o
additional cost to County. Northwoods would make available the Traverse application for the remaining 60 days in
a read only to County for the purposes to test the data files, perform verification, validation and data integrity on
the files received. For all reasons that lead to termination, after ninety days from the date of termination,
Northwoods will have no obligation to maintain or provide County Data, and will thereafter delete or destroy all
copies of County Data in Northwoods® possession or control, unless legally prohibited. Northwoods will provide
County with a statement certifying to County that all data has been destroyed from all AWS platforms and any
ancillary Northwoods or its partner systems.

8. Indemmification
a) General Indemnification

Northwoods will defend, indemnify and hold harmless County, its officers, agents, employees,
against any and all claims, suits, actions, proceedings, judgements, losses, payments, costs,
expenses (including reasonable attorney’s fees), damages, and liabilities arising from or relating to
4 third party claim against County for (i) the breach by Northwoods or its personnel of its
confidentiality or security obligations under this Agreement; (ii) the non-compliance by
Northwoods or its personnel with applicable law; (iii) death, personal injury, bodily injury or any
real or tangible personal property damage caused or incurred by Northwoods or its personnel; (iv)
the negligent acts or omissions or willful misconduct of Northwoods or its personnel; {v) any
breach incident involving any County data in Northwoods® possession, custody, or control or
County’s network or systems.

In the event of any claim for indemnification by the County in accordance with this Section (the
“Claim™), You will notify Northwoods of the Claim promptly and tender sole control of the Claim
to Northwoods and/or its insurer(s} and Northwoods will defend such Claim in Your name at
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9.

Northwoods® expense, and will indemnify You against any liability, including but not limited to
reasonable attorneys’ fees and disbursements arising out of such Claim.

Northwoods will also indemnify County in the event of a breach of data for any costs associated
with notification to people whose data was breached. Northwoads will also indemnify County in
the event of a breach in data for identity theft protection services for one year for people whose
information was breached and who ask to sign up for the program.

Exclusions: Northwoods shall have no obligation to defend or indemnify the County with respect
to any Claim to the extent that the claim is based upon the sole negligence or willful misconduct of
the County. If the County and Northwoods are both at fault in connection with the data and
security breach, Northwoods’ obligation to defend and indemnify shall be limited and proportional
to the parties’ relative fault.

b) Infringement Indemnuification

In the event of any claim against the County (the “IP Claim”), alleging that the use of the
Northwoods Software infringes upon any intellectual property rights of such third party, You will
notify Northwoods of the IP Claim promptly and tender sole control of the IP Claim to Northwoods
and/or its insurer(s) and Northwoods will defend such IP Claim in Your name at Northwoods’
expense, and will indemnify You against any liability, including but not limited to reasonable
attorneys’ fees and disbursements arising out of such IP Claim. In the event such an infringement
is found, Northwood shall, in addition to other obligations under this section, at its option and at its
sole discretion either:

i) Obtain for County the right to continue using the Northwoods’ Software;

i} Replace or modify the Northwoods Software with an alternative software of substantially
equivalent functionality and features; or

iii) If neither (a) nor (b) can be provided by Northwoods within ninety (90) days of notice of
the claim, either party may terminate County’s rights and Northwoods’ obligation under
this agreement. In the event of such a termination, Northwoods shall promptly refund to
Customer with a pro rata share of the license fees paid for the infringing Northwoods®
software, plus any professional services fees paid for implementation of the software.

iv) Any cost(s) associated with implementing either of the above alternatives shall be absorbed
by Northwoods.

Exclusions: Northwoods is not liable under this section to the extent an infringement claim is based
on:

i) the negligence or willful misconduct of the County;

ii) the usc of the Northwoods Software in combination with other products or services not
made or furnished by Northwoods, provided that the Northwoods Software alone is not the
cause of such IP Claim (except for any Third-party solutions);

iii) the modification of the Northwoods’ Software or any portion thereof by anyone other than
Northwoods, provided that the Northwoods® Software in unmodified form is not the cause
of such IP Claim.

Limited Warranty.

a) Northwoods warrants the Software will substantially conform in all material respects with the applicable

b)

Documentation. Northwoods will correct any problems or defects in accordance with the Support Services
provisions set forth in Exhibit E.

Northwoods further represents and warrants that it has all rights required to provide the Services to County
and that to the best of Northwoods® knowledge neither the Software nor the Services infringe upon or
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violate the United States patent rights of any third party or the copyright or trade secret right of any third
party.

¢) If any modifications, additions, or alterations of any kind or nature are made to the Software by County or
anyone acting with County consent or under County direction, all warranties will immediately terminate.

d) NORTHWOODS HEREBY DISCLAIMS ALL OTHER WARRANTIES AND CONDITIONS,
WHETHER EXPRESS, IMPLIED OR STATUTORY, WHETHER IN RELATION TO THE SOFTARE,
HARDWARE, OR THE PROVISION COF ANY SERVICES INCLUDING, BUT NOT LIMITED TQ,
ANY IMPLIED WARRANTIES, DUTIES OR CONDITIONS OF MERCHANTABILITY, OF FITNESS
FOR A PARTICULAR PURPOSE OR ARISING BY TRADE USAGE OR COURSE OF DEALING.

10. Cyber Liability Insurance. Northwoods shall carry and maintain cyber liability insurance with limits of
not less than $2.000,000 per claim and aggregate of $4.000,000 covering claims involving privacy violations,
record holder breach notification costs, privacy breach remediation costs, , fines and penalties, theft of
confidential or protected information, intentional and/or unintentional release of private or confidential
information, ransomware, extortion and network security. Northwoods shall carry and maintain cyber liability
insurance with a sublimit of $500,000 for claims involving privacy regulatory actions. Cyber Liability Insurance
shall name the County of Monterey, its officers, agents, and employees as additional insured with respect to
liability arising out of Northwoods’ work, including ongoing and completed operations, and shall further provide
that such insurance is primary insurance to any insurance or self-insurance maintained by Subscriber and that the
insurance of the Additional Insureds shall not be called upon to contribute to a loss covered by Northwoods’
msurance.

11. Limitation of Liability. NEITHER PARTY"S LIABILITY WITH RESPECT TO ANY SINGLE
INCIDENT ARISING OUT OF OR RELATED TO THIS AGREEMENT WILL EXCEED THE AMOUNTS
PAID BY COUNTY HEREUNDER IN THE 12 MONTHS PRECEDING THE INICIDENT, PROVIDED THAT
IN NO EVENT WILL BITHER PARTY’S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO
THIS AGREEMENT EXCEED THE TOTAL AMOUNT PAID BY COUNTY HEREUNDER. THE ABOVE
LIMITATIONS WILL APPLY WHETHER AN ACTION IS IN CONTRACT OR TORT AND REGARDLESS
OF THE THEORY OF LIABILITY. NEITHER PARTY IS LIABLE TO THE OTHER PARTY UNDER THIS
AGREEENT FOR ANY SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES, OR
LOST PROFITS, LOST REVENUE, OR LOSS OF REPUTATION OR GOODWILL, WHETHER BASED ON
BREACH OF CONTRACT, TORT, PRODUCT LIABILITY, OR OTHERWISE, EVEN IF A PARTY HAS
BEEN ADVISED OF THE POSSIBILITY OF THE DAMAGE. NOTHWITHSTANDING THE FOREGOING,
THE LIMITATION OF LIABILITY IN THIS SECTION 11 WILL NOT LIMIT LIABILITY FOR INDEMNITY
OBLIGATIONS AND CONFIDENTIALITY CLAIMS BROUGHT UNDER THIS AGREEMENT,

12, Confidentiality: Northwoods agrees to be bound by confidentiality and information security regulations
that govern the Data (CWSCMS and CMIPS) that is uploaded to the Traverse system. These technical/policy
security controls are published by different organizations including but not limited to the California Department
of Human Services (DHCS), California Department of Social Services (CDSS), Social Security Administration
(SSA), and U.S. Department of Agriculture (USDA) and policy standards such as those described in the Health
Insurance Portability and Accountability Act (HIPAA) and the California Statewide Information Management
Manual. From time to time, during the term of this agreement the County may request the additional compliance
of new technical controls in order to meet Federal, State laws and regulations that govern these technology
systems and CWSCMS/CMIPS Data.

13. Data Breach
2) Northiwoods shall perform bi-annual security/vulnerability tests/scans of the Traverse application and
AWS environment and mitigate any issues found promptly. Northwoods agrees to take reasonable sieps to
ensure that County's information is kept in a private confidentially secure manner, including but not limited
to auditing and verifying that AWS $3 containers containing County data under Northwoods control are
not publicly accessible and are secured according to industry standards.
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b) Northwoods agrees to utilize AWS regions in the United States and agrees not to host any County data
outside of the United States. This includes assuring that only staff that are residents or citizens of the US
have access to the County's Data,

¢) Northwoods agrees to use industry accepted tools and services to ensure the security of the Traverse
environment, including but not limited to National Vulnerability Database, vulnerabilities published by the
Software vendors (Adobe, Oracle Java, Microsoft, etc.) and take appropriate controls to limit or reduce the
Security risks of Traverse.

d) Northwoods on a yearly basis shall provide assurances to County that security vuinerability tests/scans,
server OS patches, MongoDB patches, Microsoft SQL patches, and any other 3.party software patches
have been applied. The notification shall include the number of high-risk vulnerabilities identified that were
not remediated and any risk mitigation steps taken.

¢) Northwoods shall notify the County in writing after the discovery of any successful unauthorized
computer intrusion attack that results in a suspected “Data Security Breach™ as defined by California Civil
Code as expediently as possible and without unreasonable delay, consistent with the legitimate needs of
law enforcement via email to the following email addresses: security@Co.monterey.ca.us and 301-
InformationSecuritv@Co.monterev.ca.us. The notification shall at the least include date/time of attack, IP
addresses involved (if known), number of data records involved, attack vector, and mitigation strategies
deployed, police or FBI-ic3 report numbers (if reported), and the contact information for Northwoods
security team or incident management team for further follow up by County personnel.

{end of Exhibit A)
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Expiration Date: 1271572019

Quote for Traverse

Prepared for Manterey County Department of Sociaf Services
Prepared by Aric Blythe, Northwoods Consulting Partners

Summary

The following is a tixed quote of Software-as-a-Service (5aaS) and Professional Services for the implementation of

Traverse within Monterey County Department of Social Services.

First Year Cost

Traverse Subscription (400,001-500,000 Population) SaaS-TRV-PO $365,000.00
Traverse implementation Services PS-TRV-H1 $220,560.00
Additional Forms Design PS-TRV-H1 $10,000.00
CWS/CMS Integration Services (i-way) PS-TRV-H1 $10,125.00
CMIPS Integration Services (1-way) PS-TRV-H1 $10,125.00
Questys Content Migration {Approx, 544,000 itams) PS-TRV-H1 $32,640.00
Saas & Professional Services Total** $648,450.00

Incentive

IFirst Year 5aas Reduction™ | $182,500.00

Post-Discount Saas & Professional Services Cost

Traverse Subscription for First 12 Months SaaS-TRV-PO $182,500.00
Traverse implementation Services PS-TRV-H1 $220,560.00
Additional Farms Design PS-TRV-H1 $10,000.00
[CWS/CMS Integration Services {1-way} PS-TRV-H1 $10,125.00
|CMIPS Integration Services (1-way) PS-TRV-Hi $10,125.00
Qu Content Migration (Approx, 544,000 items PS-TRV-H1 $32,640.00
Post-Discount Saas & Professional Services Total $465,950.00
Annual Ongoing Cost After First Year

Traverse Subscription - Year 2 SaaS-TRV-PO $374,000.00
Traverse Subscription - Year 3 SaaS-TRV-PO $383,000.00
* - Nortwoods is offering ar: incentive for Monterey County DSS to be ifi contrac by December 15, 2099 . Monterey County DSS

must be in contract by December 15 2019 to be eligible yor this discount. Ad fidoral terms ang conditions agply.

** . NOTE: if Manterey County DSS is not in contract by December 15, 2019 , then San$ & Prafessienal Services Total will be the
" amount charged, ond therefare, Is the amount that should be budgeted when considering this project.

Appricuble tuxes are hiet ncivded,

Moriwaads Consulting Panners, Inc.

Ieoetob s

Created 1004

L



ha
(“:n‘if. L NORTHWOODS Payment Terms Exhibit C

DESCRIPTION AMOUNT DUE
Software Subscription {Initial Term)
Traverse Subscription, Year 1 -- Due upon execution of Agreement™ $182,500.00
Software Subscription (Option Term(s))
Traverse Subscription, Year 2 - Due on anniversary of Effective $374,000.00
Date**
Traverse Subscription, Year 3- Due on anniversary of Effective $383,000.00
Date**

Professional Services

Traverse Implementation Services

30% due upon completion of the Startup Phase of the Project $66,168.00
20% due upon completion of the Design Phase of the Project $44,112.00
20% due upon completion of the Test Phase of the Project $44,112.00
20% due upon completion of the Deploy Phase of the Project $44,112.00
10% due upon completion of the Closeout Phase of the Project $22,056.00
Additional Forms Design ~ Due upon execution of Agreement $10,000.00
CWS/CMS Integration Services (1-way) — Due upon completion of the $10,125.00
Design Phase of the Project
CMIPS Integration Services {1-way) — Due upon completion of the $10,125.00
Degign Phase of the Project
Questys Content Migration (Approx. 544,000 items***) — Due upon $32,640.00

completion of the content migration

* Northwoods is offering an incentive for Monterey County DSS to be in contract by December 15, 2019.
Monterey County DSS must be in contract by December 15, 2019 to be eligible for this discount.

** Applicable taxes are not included.
**#% Estimate based upon information provided by Monterey County DSS. Actual amount is $0.06/item.
Northwoods will bill Monterey County DSS for actual items migrated and this shall not exceed the above totals.
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1. USAGE GRANT:

{a) Northwoods grants to County, for the term of this Agreement, a non-exclusive, non-assignable (except as
herein provided), non-transferable, right to use the Northwoods Software (as defined in the Software as a Service
Agreement), solely for use by County internally, and only for capturing, storing, processing and accessing
County Data. County shall not make any use of the Northwoods Software in any manner not expressly permitted
in this Exhibit D,

(b} County acknowledges and understands that the Northwoods Software is available for use only during the
Initial Term plus any Option Terms (as defined in the Software as a Service Agreement).

{c) County agrees: (1) not to remove any Northwoods' notices in the Northwoods Software or
Documentation; (2) not to sell, transfer, rent, lease or sub-license the Software or Documentation to any third
party; (3) not to alter or modify the Northwoods Software or Documentation; and (4) not to reverse engineer,
disassemble, decompile or attempt to derive source code from the Northwoods Software; and 5) not to prepare
derivative works from the Northwoods Software or Documentatior.

(d) County may not assign, transfer or sublicense all or part of County rights without the prior written
consent of Northwoods; provided that Northwoods agrees that such consent shall not be unreasonably withheld in
the case of any assignment by County of County rights in their entirety to the surviving entity of any merger or
consolidation or to any purchaser of substantially all of County assets that assumes in writing all of County
obligations and duties under this Exhibit D.

] The Northwoods Software may be bundled with software owned by third parties. Such third party
software is available for use solely within the Northwoods Software and is not to be used on a stand-alone

basis. Notwithstanding the above, County acknowledge that the Northwoods Software may include open source
software governed by an open source license, in which case the open source license may grant County additional
rights to such open source software.

2. OWNERSHIP:

(a) Northwoods and its licensors retain ali right, title, and interest in and to the Software and related
documentation and matcrials, including, without limitation, any and all worldwide copyrights, patents, trade
secrets, trademarks and proprietary and confidential information rights in or associated with the Software. The
Software is protected by copyright laws and international copyright treaties, as well as other intellectual property
laws and treaties. No ownership rights in the Software are transferred to County. County agrees that nothing in
this Agreement or associated documents gives County any right, title or interest in the Software, except for the
limited express rights granted in this Exhibit D.

{b) County is (i) responsible for the accuracy, quality, and legality of County Data (as defined in the Software
as a Service Agreement) and the means by which County acquired County Data, and (ii) must use commercially
reasonable efforts to prevent unauthorized access to or use of the Northwoods Software, and notify Northwoods
promptly of any such nnanthorized access or use.

3. INTERNET ACCESS:

In order to use the Services, County must have or must obtain access to the World Wide Web, either directly or
through devices that access Web-based Content. County must also provide all equipment necessary to make (and
maintain) such connection to the World Wide Web.
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4. PASSWORDS, ACCESS, AND NOTIFICATION:

County will provide and assign unique password and user names to each authorized user. County acknowledges
and agrees that County is prohibited from sharing passwords and or user names with unauthorized users. County
will be responsible for the confidentiality and use of County (including County employees”) passwords and user
names. County agrees to notify Northwoods if County becomes aware of any loss or theft or unauthorized use of
any of County passwords, user names, and/or account number.

(end of Exhibit D)
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1.ONGOING SUPPORT,

a. Support Center Access. Ongoing support services are provided via Northwoods Support Center and generally
will be available during the hours of 7:00 a.m. to 5:00 p.m., in the applicable time zone for the Subscriber, Monday
through Friday, excluding Northwoods’ holidays, or as otherwise provided by Northwoods to its end users in the
normal course of its business, either by telephone or email.

b, Product Documentation and Videos. All product documentation related to Traverse is available through the
application’s help feature. Fully searchable and regularly updated, product documentation provides customers
with specifics around Traverse features, functionality, configurable settings, and product updates. Northwoods
University is a web-based LMS available to all Traverse customers. It contains Traverse-specific videos and
training courses designed to strengthen a worker’s skills and familiarity with their solution.

c. Exclusions. Northwoods is not respensible for providing, nor obligated to provide, support services under this
Agreement if County requested integration services and changes are made to the source data subsequent to
Northwoods performing the integration services. This includes, but is not limited to, (i) making changes to the
format of the source data; (ii) changing, removing, or introducing new APls; (iii) changing, removing, or
introducing an enterprise service bus; and (iv) changing, removing, or introducing direct database access. Any
request by County for Northwoods to support such an instance is available at the sole discretion of Northwoods
and Northwoods reserves the right to bill for any such request on a time and materials basis at Northwoods® then-
current rates.

(end of Exhibit E)
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1. Service Commitment

This Service Level Agreement (SLA) applies to County because County has contracted for web-based software
and/or infrastructure hosting services {“Hosting Services™).

Northwoods will use commercially reasonable efforts to make its Hosting Services available with a monthly
System Availability Percentage (defined below) of at least 99.9% (“Service Commitment”).

IL.  Definitions
“System Availability Percentage” is calculated by subtracting from 100% the percentage of minutes during the
month in which the Hosting Services were Unavailable to County. System Availability Percentage measurements
exclude downtime resulting directly or indirectly from any Hosting Services Exclusion (defined below).

“Scheduled Downtime” equals the aggregate total of all minutes of planned and scheduled maintenance
performed during the month to perform any necessary hardware, operating system, network, database, application
software maintenance, repair, upgrades, and updates. Northwoods will work with County to determine and use
commercially reasonable efforts to schedule any such downtime after regular business hours, during times that
minimize the disruption to operations. The amount of Scheduled Downtime may vary from month to month
depending on the level of change to the system.

“Unavailable™ and “Unavailability” mean all of County running instances have no external connectivity.

1. Service Credits

Service credits are calculated as a percentage of the total charges paid by County annually for the Hosting
Services, divided by twelve (12) to determine the credit for the month in which the Unavailability occurred.

In the event Northwoods does not meet the Service Commitment, County may be eligible to receive a 10%
service credit. Northwoods will apply any such service credit only against future Hosting Services payments
otherwise due from County. Service credits will not entitle County to any refund or other payment from
Northwoods. Service credits may not be transferred or applied to any other account County may have with
Northwoads. Unless otherwise provided, County’s sole and exclusive remedy for any Unavailability, non-
performance, or other failure by Northwoods to provide the Hosting Services is the receipt of a service credit in
accordance with the terms of this SLA.

IV. Credit Request and Payment Procedures
To receive a service credit, County must submit a claim by contacting the Director of Customer Relations. To be
eligible, the credit request must be received by us by the end of the calendar menth after which the incident
occurred and must inchude:

. The words “SLA Credit Request” in the subject line;

. The dates and times of each Unavailability incident that County is claiming;
= County requests logs that document the errors and corroborate County
claimed outage.

If the System Availability Percentage of such request is confirmed by Northwoods and is less than the Service
Commitment, then Northwoods will issue the service credit to County and will apply such credit against County’s
next annual invoice for Hosting Services. County’s failure to provide the request and other information as
required above will disqualify County from receiving a service credit.
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V. Hosting Services Exclusions
The Service Commitment does not apply to any Unavailability, suspension, or termination of Hosting Services: (i)
caused by factors outside of our reasonable control, include any force majeure event or internet access or related
problems beyond the demarcation point of the hosting data center; (if) that result from any actions or inactions of
County or a third party, including failure to acknowledge a recovery volume; (iii) that result from County
equipment, software, or other technology and/or third party equipment, software or other technology (other than
third party equipment within our direct control); or (iv) that are due to any Scheduled Downtime (collectively, the
“Hosting Services Exclusions™). If availability is impacted by factors others than those used in our System
Availability Percentage calculation, then we may issue a service credit considering such factors at our discretion.

(end of Exhibit F)
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Northwoods, the Morthwoaods Bear Logo, Traverse, CoPilot, and Compass are all registered trademarks and
service marks of Northwoods Consuking Partners, Inc, Rather than repeat the trademark and service mark
attributions throughout this document, Northwoods hereby asserts its rights for all of its products and services.

All other irademarks and service marks are the property of their respective owners. Unless stated to the contrary,
no asscciation with ary ather company or product is intended nor inferred.
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Purpose

This Staternent of Work (SOW) is an agreement between Monterey County Department of Sociai Services
{Monterey DSS o custormer) and Northwoods Consulting Partners, inc. (Nerthwoods). The purpose of this SOW
is to define the scope of work and deliverable work products necessary for the implementation of a Traverse
solution within Monterey DSS. Any requests for services and/cr system functionality that exceed the scope
specified in this SOW are subject to Change Managament.!

See " ndix B — Ti

' Purpose
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Project Scope

The project scope defines the project objectives and deliverables. The Northwoods project team uses the project
scope 1o stay focused and deliver the iniended services according to specifications.

Objective

The project objective is to depicy Traverse for use by Monterey DSS, which includes the following program
areas:

= Family and Children’s Services

= Aduft and Aging Services

Project Roles

Project roles specific to Nerthwoods and Monterey DSS are provided in the following sections, Please note that
Northwoods will work with Mornterey DSS during project startup to finalize sach project role,

Northwoods Project Roles

The Northwoods project team will include the following key rotes:

| Responsibilities

Executive Project Manages the overall engagement providing leadership, coordinating
Sponsor communication, and monitoring resources and operations.
Project Manager Martages the project implementation approach, staffing, responsibilities, and

I delivery of services. Serves &s the primary point of contact with Moriterey DSS.
Qversees and supports solution rollout.

Solution Analyst Leads business process analysis sessions and interviews Monterey DSS subject
matter experts (SMEs). Ensures the solution appropriately meets \onterey DS’
needs.

Integration and Leads integration discov=ry sessions pertaining to the disparate systems being

Testing Speciatist integrated with Traverse. Responsible for executing internal systern testing,

which includes the testing of Traverse testing of any designed integraticn
solution(s), development of quality assurance testing (QAT) and user acceptance
testing (UAT} scripte, and facilitation of QAT and UAT.

' Praject Scope
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| Responsibilities

Solution Architect

Participates in integration discovery sessions. Designs integration agents
according to the Integration Design Document deliverable. Ensures Traverse
successfully integrates with applicable Monterey DSS systems. Responsible for
incorporating Moriterey DSS’ electronic filing structure into Traverse and
buifding Monterey DSS-specific service deliveries within the application.
Provides consultation on how Monterey DSS should to deploy Traverse, and
assists Monterey [DSS with modifying initial Traverse deployment scripts.

Trainer

Coordinates the overall daiivery of taining to Maonterey DS3. Ensures the
readiness of Monterey DSS as it pertains t the delivery of training. Delivers
individualized training to Monteray DSS workers. Provides direct training
support to ensure Traverse is appropriatziy adopted by Monterey DSS workers.

Forms Manager

Responsible for overseeing the collection and development of up to a total of
400 electronic forms. Provides consultation around what agency forms should
be included in Traverse.

Monterey DSS Project Roles

Northwoods recommends the Monterey DSS project team includes the following key roles:

Responsibility

Project Sponsor

Responsible for auditing progress toward project cbjectives. Provides executive
sponsorship for the project and authorizes release of payment according to
contract terms.

Project Manager

kesponsibie for scheduling and overseeing tasks and resources cssign=d to the
project. Ensures that project management standards are met.

Head Coach

Responsible for monitoring the overall quality of the project and furthering the
ongoing integration of the Northwoods solution. Ensures that solution adoption
continues to increase after the project is completed.

Assistant Coach

nespicnsible for the day o day training ond suppart apceds of the Modhwnaods
solution. Ensures the delivery of training occurs ¢uiing the onboarding process
for new hire staff.

IT Lead Responsibie for provisioning necessary hardware and facilitating access to
disparate system(s) that are required to be integrated with Traverse,
Subject Matter Experts | Responsible for participating in business process analysis with the Northwoods

project team, as weil as other identified activities.

Project Scope
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Limited Production
Pilot Members

| Responsibility

Respunsivle for participating in the limited production pilot (LPP).

QAT Members Responsible for participating in integration-specific QAT
UAT Members Responsibie for participating in functionality-specific UAT
System Administrators | Responsible for system administraiion activities, including provisioning user
accounts wiiin Traverse.
Deliverables

The following project deliverables are subsidiaty elements of the final project product, each with its own
separate but interdependent deliverable scope:

o Baseline Project Schedule «  Solution Review

«  Training Plan

o  System Testing

s Quslity Assurance Testing (QAT) Results Documnerit

o User Acceptance Testing (UAT) Results Document

s SaaS Environment Setup = Client Hardware Deployment
= Electronic Forms Design 2 Training

«  Integration Design Document s implementation Support

o Baseline Integration Configuration »  Business Procass Analysis

Please note that all project deliverables, with the exception of Client Hardware Deployment, will be developed
by Northwoods and delivered to Monterey DSS throughout the duration of the project (see "Work Requirements”
beginning on page 20 for deliverable-specific activities).

Project Scope




adosg pafoid

‘uoipsnpoad
joy Apea) s pue paunfyuod usag sey BWUOHAUS Sees ay|
MaINBY JOUCKIIUIN] [POYII MIIASY

BLLOBAUS PRoP 3y} Buluoisimoid sapnpu

dnag uawuosAug sees

Project Scope

‘snsas apqissod 153q ay)
saonpoud Buiiel; ainsua o) aye) i Weal 1afosd SpooMULIoN
g yoeoldde ayl sessaippe  ueld Duliel) pPIRBAIBY Gyl
UORDIMDAF JDULIOH SPOYIBIH MBIASY

saqiate ysel dn ol 18Ul syse) Alrluwng o
spuCISEpL BuneuLiz) pue ajeipaultel] e

SBNIANDR X521 §jR 10} SAILP YSIUY Pue LIelS pajeunsy e
SHIIMIDE 58] JJRIBAHRO  ©

Buimo|joy sy} $95531pPE B{NPAYIS 198014 paisAIBD ayL
LORDMOAT JOULIGS (POYIDIN MBIMSY

ELI2}LT) 30UE]} daad =

ssaa04d Bunien s osfoad eyl seuysg

uejd Bunea t

“yiom pafoid Bupnsaxs
pue sajgelanjap 1afoid Buido@asp yim
PRIBII0SSE SHPAIDR LMOPYRRI( HI0M S8R

uondussag

anpayas 13afoad sweseg

a|qesanljag

SSMPas0id MaTASY S[HEISAIEq 7 XIpUsddy, Ui paquasap it sainpadoid moinss SjqeISNISP Jeyl 310U ases|d 1aloid
SIU) Ul A[CRISAISP DB 10§ SPIBPUELS BLRILD S3UBIa7E PUR POUISLE M3IAS) BU) S3lJuSpy pue Uondudsap ajqesaniep e sapiaoid ajqel Suimo)ioy ayL

eua3L) SduRydadsy

L
[ i i

AL

waloig uonewawaiduy asiones]

HOM JO JuBIIESS |



adoog 1sfoid

NEMBIND)
US3Q AR WAWINIOP S} JO uondos TBEs( SWIo] Juonaad,
341 Ul PAYSICRIS SB 'UORIYDS 3SI8ARI] FU] UIMIIM DIJESL SULICY UORN|OS 3SR ]
MBINBY JDUOIIIUNS JPOYISIN MBIADY S0 UL SULIOY 21U041310 Jo ubisep Byl sepnPU uBisag sulLod HUOFID[E

sabueyd waysAs aimny Joy Jujod U3 pUe JBWYDUBQ
B se paulpseq pue uawebeuew uopemnByuod sepun pared
usaq sey uonesfarn Aeuiwald Jusunsog ubiseq uoneifaiu

parosdde 8yl Lyum Juslsisuod painbyuod uesq sey uohelbalu uopeinbyuos
MBINZY JDUOIOIUNY POIBIN MIAIY -uoneiBalur ayj Jo uonembyud At sauyag uonesizuy sulssey
paiedwos

uPsq AaRy JUAWND0P S Jo uchoes | JUSOUDHALS

IBAEE, eyr Ul suswadinbar pom ey SAYUBA o
SIUBUISSaSSE A19JeSs pUR "SIUBSWISSasse

%S 'sApeHRU 9580 Bupnpul 'B5IRARIL 0} SAIIND PUP

SIND/SAD WO UCHBULIOM! USAUP-TUSILITD SIPIADIY =

“SIBPIADIG S2ALIS JO/pUe uBlD Bsed usamiag JUSULIMOIIAUS
sdiysuonejar  Bunensnil  ‘SdiND  pue  SWD/SMD 12MIBS B Jo WawdoBnap .mrt. .

WOJ  UOBRULIOM  udAUP-ciySuOnelRl  SBpIAOLd & e

BSI0ARI | 01 SdIND PUE SINI/SMD WO UOTIRULIONI [ (SAIAD) waishs Bunoifeq

paseq-JapIAGid SIAIRS PUE SHUSYD ‘-35PD SIPIAOLY o pue ‘UoneuLop) Juswabeueyy ase

SAIND pue (SND/SMmD) warshs Juawsbeueiy

pue SND/SAD WLOL umelp aq |im 1Byl SpIRY sul e ase0/WB1sAS BiRHOM PIYD USamlaq
'sessaippe Juawnioq ubisag uonedbaiug poaalEp sy uoesBajul oy} jo Juswdopasp ayl @ Juawmnsog
UORDIMOAZ JOULIOS POYIBIY MIADY :BuIMOOf 3] 104 sjuBUIaINba) s|elaq ubisaq uonesbaiuj

eriayun asueydazoy uoiduisag ajaeianlag

1eloig uonelUBWB|dWw| I5IARIL ¢ SHOM O JUSLIDIRS




=5
=]
!

LY

Project

adoos pafold |

JUSLLINIOP SIYR JO UOHDSS
AU LM 3IUBPIOIIE U PIANPLOD U sey Bujuiesy ‘suondussap
25in05 pue Anpayos Buien pasosdde syl yum JUMSISUCD

SUONnUnY
wansAs Aeuntd sjesado Apuspuadapu

0l ‘yexs 1oddns pue usuabeuely
's1os1Atedns "sioom [enos Buipnpput siasn

MIAGY JOLOIIUNS (POYIBIN MATASY pua [je a|qeua o) Aessadau Buruies) sapny Butuiesy
"8sn uonINpoId
10} Apeas S| pue pajeisul udag sey arempley WwasAs ayj 55 ] Aaljuc Aq slempley spis-1uatd (e juawiodag

uonsadsup YBRoY | -YIDA PO MIIASY

40 LoneInByLCY PUB LOLR]EISUE BYY S3pNPU|

alempieH wstH

JUSLUNDGE Suaesynads [euoioung syl

UL po|le3ap ANBUOHDUNY SY1 S199UM 9518AE1 | Jey] Sleijsucwap pue
32LU00IN0 BUsa) AYUS M JUSWINDOCT SNSDY 1Y PaIAlap 3yl
HORENIOAT JOLLIOY POYISIN MDY

“S1E1om
ST ARIBIUOW 10 195qNs & Ag Aljeuoiauny
Buej-iasn (@ Jo Buiisal gl sepnjpuy

juawndoq synsey (1vn)
Buysa) asueidonoy sasn

Wwawnog ubissq uonelBa) su)

Ul Pa|IZ18p ARUORDUN) 8y} SI9BUI D5ISAR] 1BY] SIENISUOWSD pue
SaLLO2ING Busa) MOYS [Jiv JUSIND0E SYNSaY (v palanllep 8yl
uonadsuy yEnosy 1 -Xop POl MANIY

'S5d
fassuop Aq uonnjos uonelBaiul asiaael]

Syl JO uonepijea pue Bunsa) 3yl sapnjau;

uBLInz0¢ s3nsay (LyD)
Buiisa) ajueinssy Aiend

Jony 0B,
01 ApeaJ §1 UGHNjUs 3l pue aqeidenie pawisep ale sauleseq |y
uonasUp YEnoY | - X0 POLISIN MBIARY

¥ pue LYD
yum paadoid o} Apeas si afold ayl aunsus

0} saujaseq dynads JO MBIASS SY) SRPNUY

MBIABY UOHN]OS

‘pajepdwion usaq anaey ‘pafosd sy jo 1ed se papinoid
UAWNSoY]  suonesyads euoaung eyl Ul suawaanbal |y
vanadsup yBnody | -Jjop POYISIN MBIAay

ELalLD aue] dand =

"BSIGARLL
10 Aijeuonouny jje jo Buiisal syl sapnpu|

uonduasag

Buiisa} wayshs

3|gedan||jaq

TR s
. 5
e ,.../.w...: !

1aloig uoneuawaidwy as1aasil | MOM Jo JuslIRg !



adods palosd

“Aousbe sunua
BU} JO SPIDBU 2Y) 10} 9519ARU] JO 95N 152G Ui 03 Duipes) sessao.d
ssausng Jo sishleue pue mamat si3 ebeinoous o) papinoid
Uauq sey SISAjeuy 3S020id SSBUISI ‘UOHNIOS Ssi3ARAL |IN) BUY WORM0S I18AR1 | 8y} Jo uawkodap
wawaidw) 01 pasn LBojopoyiew Guyseod auy yim uswubie u| 3y} 4O Ynsad e a1e yaym sass5a20ud ssauisng
MBIASY JOUOIFIUNS .DOYIBN MIIASY PRULAP JO MBIAS [ERLIIUOD 34} SIPNU sisA[euy 5592014 559UISNg
JUBWNIOP
siyy jo uogoss IGHONS UONElUSWo] pue DURIEIL, a4}
Yum a3uepsodde Ui papoid usaq sey uoddns vopeuswaidw) ‘[PUUosiad SPOOMUHON AG SJ250 PUS 1O}
M3BINSY JDUCTIILUN “POYISI MBIADY aauesisse [euosiad Buluren-1sod ay) sapniduy noddng uonejuawaidu)

ELIZ}AT) mu.._m..t_.."_.uuu_ﬁ__. _ _.w.n__”_.._u__.Gm.wﬂ_ a|qedanliag

pafoig voneswsldw) dsianes] | oA JO JUBWIBIELS




| Statement of Work | Traverse Implermnentation Froject

o

[ Fa) Ry T
WORTHMACGIT S

*]
o
=
B
3]
=
=
=,
i
W

Work Activities

The work activities in this section define the tasks necessary for the successful design and deployment of the
Traverse solution.

Project Planning and Management

The Northwoods Project Manager is responsible for ensuring the satisfactory and timely completion of each
project task by planning, organizing, motivating, and controliing human and eguipment/material resources and
applying project management methodologics. The internal methcdology used by Northwoods Project
Managers is as foliows:

¢ Calendar of Events and Deadlines
¢ Establish, review, and communicate project events and deadlines throughout the duration of
the project
= Change Management
o Track and monitor change requests for anything affecting scope, time, or cost for the project
¢ Identify and process in-scope and ouJt-of-scope requests
« Communications Management
o Provide project status updates and communication

o Use appropriate comemunication channels to ensure visibility and cooperation by
communicating status and relevant news about the profect to key stakeholders

o Provide regular status reports to the customer
a  Deliverable Management

o Facilitate the configuration and implementation of project deliverables and deliverable review
procedures

= lssue and Risk Management
o Assign issues to team imembers for resolution and/or follow up

o Assign a rank to risks identifying the likelihood and! severity of a risk should it happen. Ider:tify
methods to mitigate or efiminate the risk

o Communicate potential risks and issues that may affect the schedule, budget, and/or project
deliverables to key stakeholders

o ldentify schedule variance and potential problems
s  Leadership and Decision Support and Prioritization
o Identify decision owners and proactively support the praject decision-making process

¢ Determine the relative priority of decisions

Woark Activities
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s  Work Breakdowns, Schedules, Milestones
o Assign work activities and target completion dates required for the project team
= Review and approve task updates jor the project team

¢  Adjust the Baseline Project Schedule and/or reassign resources as necessary

During each phase of the project, Northwoods will create deliverables that describe what will be implemented
and how the implementation will accur. Descriptions of deliverables are provided in “Acceptance Criteria” in on
nage 5. Additionally the Northwoods project team and Monterey DSS preject team will participate in project
wark requirements, as detailed throughout “Wark Requirements” beginning on page 20. Upon project startup,
the Northwoods Project Manager and Monterey DSS Project Manager will agree on the formal and frequency
of status reports and status review meetings, which will occur througheut the duration of the project (see "Phase

0: All Project Phases™ on page 20).

The Northwoods Project Manager manages project activities and resources, tracks project status for the
duration of the project, and reports the project status regularly. During the Startup Phase of the project, the
Northwoods Project Manager will develop the Baseline Project Schedule deliverable and meet with the
Monterey DSS Project Manager to review the schedule, recornmend changes (if needed), and approve the final
Baseline Project Schedule.

The Northwoods project team monitors and updates the task activities as they are completed. The Norithwoods
Project Manager routinely evaluates the schedule to compare baseline data against actual performance. As a
result, the Northwoods Project Manager identifies schedule variance and potential problems, adjusts the
schedule and/or reassigns resources, and reports progress to appropriate stakehoiders and team members.
For additionat descriptions of the Northwoads project team and Monterey DSS project team roles, please see
“Project Roles” on page 2.

Server Environment

Northwoods will install an integration agerit on a Monterey DSS server (physical or virtual} that will be used to
enabte the exchange of data between CWS/CMS, CMIPS, and Traverse, as detailed in “System Integration”
Please note that Monterey DSS will be responsible for providing this server at their own cost.

The integration agent is required to communicate with both the data source (CWS/CMS and CMIPS) and target
data (Traverse). Itis installed on a server at the agency and provides secure data transfer to the Traverse solution.

Monterey DSS must provide the integration agent server according to the minimum specifications listed below:

s One cf the following operaiing systems:.
¢ Windows Server 2012 or greater
2 Windows Server 2016 is recominended
«  Microsoft components:
o Microsoft NET Framework 4.7.2 {full version)

; Work Activities

=
=
o
=
=
=
™
= A
=
51}
[




Statement of Work | Traverse Implementation Project 3

o Microscft Windows Identity Foundation
= Miimum specs:

o Quad Care CPU

o 8 GB of RAM

o> B GB of free hard disk space

Business Process Analysis and System Design

The Notthwoods project team will interview subject matter experts {SMEs; from Monterey DSS to determing
which business pracesses will be affected and discover how the required changes can be best managed. The
Northwoods project team will work with Monterey DSS SMEs to identify business processes, forms, and a filing
structure conducive tc the needs of Monterey DSS as SMEs interact with Traverse. As a result, the Northwoods
project tearm will identify which capabilities the application should inciude, provide the Functional Specifications
Document, develop the integraticn Design Document, and prioritize testing requirernents.

Electronic Forms Design

Etectronic Forms Design consisis of all activities required for the Northwoaods forms designers to convert up to
a maximum of 400 existing paper-based and electronic forms into a user-friendly format during the course of
the project. Please note that after project closure, regardiess of the number of forms actually converted, any
requests for additional efectronic forms conversions that were not identified during the project are considered
out of scope and may be subject to additional fees?

Northwoods L:ses a forms design process that allows forms designers to create electronic forms that en agency
uses every day. We will start the form developmeni process by holding discovery sessions with Monterey DSS
SMEs to ensure appropriate agency forms are selacted.

Following discovery sessions, we will create an electronic template that is used throughout the develcpment
and production process. We then add form fields to the template—including text fields, checkboxes, drop-down
lists, and signature fields—based on Monterey DSS's existing paper or electronic forms. We will also add form
fields, when deemed appropriate by Northwoods’ forms designers, that can be autofilled with a client’s
infurination when Monterey DSS workers start the form, saving them time and minimizing potential typing
mistakes.

? Following project completion, Northwaods forms designers will provide Monterey DSS with up to 80 hours of forms
maintenance per year, Forms maintenance involves creating, updating, and retiring electronic forms in Monterey G55's
farms library. if Monterey DSS elects to add addivional forms inte Traverse, the county will be able to draw upon its forms
maintenance hours when engaging Norihwoeds. Any additional electronic forms design and/or mairtenance beyond tha
aliocated hours will require a separate work order subject to ad-itionai foes.

i Work Activities
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Client Hardware Deployment

Client Hardware Deployment includes the activities required to make client-side hardware availabie for agency
use. Monterey DSS will order and take inventory of client hardware to ensure that it is available for deployment
to Traverse end users.

Recwired client-side hardware includes the following:

e Desktop scanners (Fujitsu fi-7160 Desktop Scanrers are recormmended)
»  Tablets or laptops featuring the following cperatirg cystems:

< DS 12 or higher

o Windows 10 or higher

Client Software Deployment

Ciient Software Deployment includes those activities necessary to make client-side software available to
Traverse end users. Traverse requires compatible browsers and operating systems as seen in Traverse Technical
Requirements.
Northwoads will assist Monterey DSS in the following software deployment activities:

»  Deploying scanner drivers (FaparStreant IF (TW/AIN) 1.20.0.5037 recommended) to worker desktop

s  Adding the Traverse browser shortcut to worker desktops

s Adding Traverse to favorites/bookmarks in worker browsers

e Adding the Traverse link to the Monterey DSS infranet site

Additionally, Northwoods will modify Monterey DSS' deployment scripts to assist with the deployment of
Traverse during Phase 4: Deploy.

Northwoods recognizes that Monterey DSS uses Workplace 1 as their Enterprise Mobility Management (ENMM)
software (not included with project) for device security, protection, and management. Monterey DSS will be
responsible for appropriately configuring Workplace 1 prigr to Traverse mobile device deployment.

Casefile Scanning

Monterey DSS will be responsible for scanning existing casefiles into Traverse. Northwoods recommends that
Monterey DSS scan all active cases, as well as closed cases from the past two years.

During Business Process Analysis, the Northwsoods Project Manager will work closely with the Monterey DSS
Head Coach to establish the casefile scanning parameters to help ensure Monterey DSS's overall project success.

: Work Activities
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System Integration

Systern integration involves importing data from disparate system(s) inio Traverse. For the purposes of this
project, Northwoods will integrate Traverse with the following Monterey DSS systems:

¢ CWS/CMS
«  CMIPS

Northwoods will determine integration requirerents—inclusive of a unique casefile or case member identifier—
during disccvery sessions, documenting the results in the integration Design Document project Jeliverao’e. For
additional inforrnation on the Integration Design Cocument deliverable, please refer to "Acceptance Criteria’
on page 5.

Consistent with the approved Integration Design Document, Monterey DSS will provide Northwoods with:

o CWS/CMS and CMIPS CSV files consisting of case, dient, and service provider demographic data
(rrtinimum requirement)

o Direct database access to or an APl for CWS/CMS and CMIPS {preferred reguirement)

Northwoods then completes a preliminary configuration of the integration agent to ersure it appropriately
receives CWS/CMS and CMIPS data. Following the preliminary configuration, Northwoods will provide Monterey
DSS with test cases (along with acceptance criteria) to test the integration’s results. After testing is successfully
completed, Northwoods and Monterey DSS will perform quality assurance testing (see "Quality Assurance
Testing”). Once QAT has been completed and approved, the baseline integration configuration wilf be piaced
under configuration management, which will serve as a reference point for future integration changes.

Following the completion of its testing, Northwoods will be responsible for initiating the approved integration
process in as near to real-time as possible as documented in the integration Design Document project
deliverable. Please note that Traverse will ingest data based eon its avaitability within each disparate systern,

While Traverse will receive CWS/CMS and CMIPS, the deta transfer is one-way, Traverse will not export data
back to CWS/CMS and CMIPS Additionally, if CWS/CMS or CMIPS conains duplicate records, Northwoods will
noi de-duplicate those records. Moreover, changes to the integration services, as well as changes made 1o the
source dala that result in additional Northwoads services, are subject to change arder. This includes modifying
the format of the source data, adding/changing/removing application programing interfaces (APis),
adding/changing/removing an enterprise service bus (ESB), and adding/changing/removing direct database
access.

Questys Content import

Northwoods will provide Monterey DSS with a ane-time import of all In Home Support Services (IHSS) active
and closed case file content from Questys, the agency’s document management system, into Traverse,
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Prior to importing any content, Monterrey DSS will provide Northwoods with its Questys electranic filing
structure (taxonomy) , inclusive of document types and keywo: ds. Northwoods will then provide Montarrey 0SS
with consultation around how to map the agency’s elecirenic fiing structure to content types in Traverse. Once
Monterrey DSS has completed all electronic filing structure mapping, the agency will provide Northwoods with
an electronic filing structure mapping document.

Northwoods will then work with Monterey D3S to extract digital documents from Quesiys—using either an
API/SDK (preferred) or direct database access—and temporarily store the documents on the agency's network
before importing the documents into Traverse. Tu accomplish this task, Monterey DSS must provide
Northwoods with access to the agency's Questys soluvion.

Northwoods will provide Monterey DSS with consuitation during Phase 2: Design to determine the best way to
import Questys data into Traverse. * Following cansultztion, Northwoods will import a small rubset of Questys
data into Traverse and perform testing to ensure the data was appropriately ingested by Traverse. Following
the successful completion of lesting. Northwoeds will reconfigure (it necessary), execute, and monitor the
import tool to facilitate the full transfer and loading of content from Questys into Traverse. Once this transfer is
complete, Northwoods will perform additional tesiing to ensure all applicabte Questys data was imported into
Traverse.

Please note that Northwoods will be peiforming a one-time, one-way import of content from Questys; Traverse
will not export any content or data back into Questys.

System Testing

The Northwoods project team will test the complete, integrated production system 1o confirm the system
complies with specified requirements. System Testing involves testing of the complete end-to-end system to
verify all system functional requirements. This stage of testing includes the execution of a comprehensive set of
functional and operationat fests.

Solution Review

The Northwoods project team will conduct a solution review io ensure that Traverse functionality and
integration(s) are accurate represented in Monterey DS5' solution.

To accomplish this objective, the Northwoods project team and Mcnterey DSS coaches will create and review
a set of baselines to appropriately measure Traverse, A baseline is a collection of similar functional items that
constitute the solution at a specific point in time. Creating and maintaining baselines is important because it
provides a structure for an orderly solution review. Each new baseline, and its associated changes, collectively

W

Please note that it may be necessary to establish & staging database on the agency's network capable to temporarly store
Questys data before it is imported into Traverse. If necessary, i iorthwoods will provide Monterey DSS with appropriate staging
database specifications.
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represents the progression of the project. As ihe project evolves, changes to Traverse are more strictly
documented and controlled.

Baseline categories include:

o Conceptual Baseline {changes not controlled). Provides directiun to project scope and serves as a
reference point to focus future wark.

s Preliminary Integration Baseline (changes moderately controlted): Establishes the benchmark
integration configuration once the integration Design Document deliverabla is approved.

a QAT Test Baseline {changes moderately controlled): Reflecis the release for testing criteria for QAT.
« UAT Test Baseline {changes strictly controlied): Reflects the release for testing criteria for UAT.

s Production Baseline {changes strictly controlled or controfled by change order) Reflects a
completed, client-accepted system that is ready for the production release.

Quality Assurance Testing

Northwoods will provide Monterey DSS with quality assurance testing (QAT) to validate that the Traverse
integration solution complies with the integration specifications provided in the integration Design Document
deliverable.

Prior to QAT occurring, Northwoods will develop and submit QAT test scripts, which will b= used by Monterey
0SS workers when completing QAT. Throughout the duration of QAT, Northwoods will provide Monterey D55
with onsite support, ensuring that all testing appropriately proceeds.

After testing is successfully completed, Northwoods will provide Monterey DSS with a QAT Results Decument
deliverable that details testing outcomes and demonstrates that Traverse meets the functionality detailed in the
Integration Design Document deliverable. Once Monterey DSS accepts the QAT Results Document, Northwoods
will place the baseline integration configuration in configuration management, which will serve as a reference
point for future integration changes.

User Acceptance Testing

Northwoods will provide Monterey DSS with user acceptance testing (UAT), in addition to QAT and general
systern testing. UAT wili be used 1o determine that Traverse complies with the functional specifications provided
in the Functional Specifications Document,

Prior to UAT occurring, Northwoods will develop and submit UAT test scripts. which will be used by Monterey
DsS workers when completing UAT.

During UAT, designated Monterey DS$ workers will test the user-facing functionafity of Traverse and validate
that Traverse works the way it is intended. UAT will be undertaken before the system goes live. Northwoods will
use information from business process analysis to create testing scripts that represent applicable business
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processes and real-fife scenarios. These scripts will be tracked back to individual or meltiple business functions
to ensure ali functional requirements are met or accounted for prior to Traverse going live,

Although UAT is intended to test ali business functionality, please note that test scripts are developed at a
specific point in time and therefore cannot fully capture alf continuously evolving business functions. Thus,
Traverse modifications required to support the changing business processes often occur. Additional
requirements defined during the implementation will be iested as they are identified, and the appropriate
changes will then be made to the system.

After testing is successfully completed, Northwoods will provide Monterey DSS with a UAT Results Document
deliverable that details testing outcomes and demonstrates that Traverse meets the functionaity detaiied in the
Eunctional Specifications Document. Once the UAT Results Docurent is accepted by Manterey DSS, the
Traverse configuration is considered complete and the formal solution review begins.

Training and Implementation Support

Northwoods will provide Monterey DSS with end-user training and implementation support. Training and
implementation support ensure that an agency’s workers know how to use Traverse, allowing the agency to
minimize disruption to daily workloads as Traverse goes five.

Training

Training activities associated with this project are described, in detail, in the following subsections.

Solution Demaonstration

The first training step is a solution demonstration that shows warkers how they will complete day-to-day
responsibilities using Traverse. Occurring in conjunction with the project kickoff. the Northwoods project tezm
will provide a high-level demonstration of Traverse, providing Monterey DSS workers with an overview of their
soon-to-be-implemented solution. This demonstration serves as a worker's first exposure to the new solution,
generating excitement for Traverse while laying the groundwork tor a successful project.

Videa Walkthircugh

Video walkthroughs are a proven training delivery method that provide an agency’s workers with an overview
of their Northwoods sclution. Video walkthroughs are designed to help workers understand and familiarize
themselves with Traverse and are a prerequisite to in-person, classroom training. Maintained in Nerthweods'
learning management systemn {LMS), Northwoods University, Monterey DSS warkers will be able to access the
most recent version of video walkthroughs ariytime, anywhere with an internet connection. These videos are
specifically developed with social services workers in mind to show how the software can be used to help them
better perform their daily responsibilities.
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Classroom Traming

Prepared with the knowledge gained from the video walkthroughs, Monterey DSS workers will attend classroom
training to gain a deeper understanding of the features contairied within their Northwoods solutior. Classroom
training will occur in an interactive dlassroom environment led by either the Northwoods project team (limited
production pitot only) or Monterey DSS coaches.

The Northwoods project team ar:.d Monterey DSS coaches will use realistic scenarios and incorporate famifiar
business processes, gathered by the Northwoods project team during discovery sesciuns, to provide context
and reinforce Monterey DSS worker comprehension.

The duration of classroom training sessions will be adjusted depending on the target group in aliendance.
Reference materials will be made available to Montercy DSS workers following each session.

As detailed in “Limited Production Pilot”, the Northwoods project team wiil be responsible for the delivery of
the following classroom training courses to the Limited Production Tear:

Course Name Description Delivery Method
Traverse Content During this course, participants learn how to conwert their | Instrucior-led
Creation Workshop paper and elecironic documents into Traverse content.
Traverse Content During this course, participants are introduced to the web | Instructor-led
Collection Workshop and mobile functionality of Traverse in order to coliect case

content,
Traverse Case During this course, participants are trained on how to use | Instructor-led

Piscovery Workshop the power of the case discovery functionality within
Traverse. Trainees will learn how to use events, meniions,
and analytics t0 meke more irformed decisions based on
all historical information known to the agency within a
client’s case fite.

The Monterey DSS coaches will be responsible for the delivery of the following training caurses to the remainder
of the agency during Phase 4: Deploy.

Course Name | Description Delivery Method
Traverse Content During this course, participants learn how to convert their | Coach-led
Creation Workshop paper and electronic documents into Traverse content.
Traverse Content During this course, participants are introduced t the web | Coach-led
Collection Workshop | and mahile functionality of Traverse in order to coilect case

content, i
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Course Name | Description Delivery Method

Traverse Case During this course, participants are trained on how to use | Coach-ied
Discovery Warkshop the power of the case discovery functionality within |

Traverse. Trainees will learn haw to use events, mentions, |

and analytics to make more informed decisions based on
all historical information known to the agency within ¢
client’s case file.

ng Schedule

The Northwoods project team and Monterey DSS Head Coach will deveiop a training schedule as & document
separate from the Baseline Project Schedule. The training schedule will provide scheduled dates, timeframes,
and locations for all proposed sessions.

Trzining Facilities and Environment

Al instructor-led classroom training sessions take place in a fraining environment provided by Monterey DSS.

implementation Support

Norihwoods will provide Monterey DSS with coacin-led suppart and business process consultation to effectively
support the project's implementation.

Ccach-led Support

We understand that warkers face countless obstacles depending upon the situations that exist when working
with children and families. A worker's environment is fast paced and ever changing, while also tied to
administrative demands, policies, and mandated requirements. Because workers spend time in both the fisld
and the office, they cften need to adjust their schedules for unanticipated circumstances. As such, workers need
support when they are in a position to receive it, which does not always fit nicely into a structured schedule.
Northwoods will work closely with Monierey DSS's Coaching Team to ensure they are in the best position to
guide and support Monterey DSS's workers when they need it the most.

Although we provide our social services customers with training (solution demonstration, video vealkthroughs,
and instructor-led classcanm training), we also facilitate coach-ted implementation support tq meet the needs
of an agency's workers—when they are in the office and in the field interacting with clients. Implementation
support provided directly to the coaching team by the Northwoods project team demonstrates firsinand how
coach-led support will go the extra step to increase comfort levei and knowledge of the sofution in real-time
and real-fife situations (such as when interacting with the solution during a client interview, in a colsrt room, or
in a school). We will invalve Monterey DSS coaches to ensure that changes in state and agency policies are
represented through potential changes and to further develop Monterey DSS coaches in these learning
opportunities.
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For example, under a general training plan, suggestions may be given for handling a court date, even though
a court date is not s-heduled for the worker being trained until the next month—the worker can easily forget
how te apply the technigues to the court situation. Instead, under our ccach-ted implementation support,
instruction witl be given to a Monterey DSS coaching team member in real time when the court event happens,
reinforcing the ccncept with a real case.

Business Process Consublation

Business process censuliation is argeably the most important step for the solution to achieve overall success at
an agency. Up to this point, end users have seen and learned what the solution can and will do based on the
features of the software. During the business process consultation step, end users learn how to use the scftware
in their daily activities.

During this step, a Northwoods project tearm member works alongside a Monterey coaching team member who
is providing direct support to a social worker in a live environment with a client present. This support promotes
trust and confidence not only in the software but also with business processes being impiemented. Having a
Northwoods Project Manager available for support increases user knowledge, confidence, and adoption, and
reduces the likelihood that users will resort back to a paper-based system. Additionally, the Northwoods Project
Manager helps an agency develop best practices for the sclution.

in the event of technica! issues, having a Morthwoods project team member working alongside & Monterey
coaching team miember who is providing direct support onsite to a social worker allows for immediate, real-
time troubleshooting, which allows for a quick resolution and reduces or eliminates user down time.

Training and tmplementation Support Phases

Training and Implementation Support for Traverse is broken into two phases: limited production pilot (tPP} and
full production.

Limited Production Pilot

The Northwoods project team will provide targeted development for the Monterey DSS Coaching Team as part
of Morthwoods' implementation. Each member of the Monterey DSS Cuaching Tzam will receive extensive
support and consultation, as weil as one-on-one assistance, during a series of targeted-support visits, This series
of visits will allow the coaches to quickly apply Traverse to their daily responsibilities and enable them to become
valuabie imternal supports for their peers once appropristely trained on the software. The Northwoaods praject
tearn will provide a three-part consultation for each of the targeted-support visits:

« During the preparation segment, Northwoods and coaches discuss the intent of the visit and how
Traverse can be used during the visit.
o  During the interaction phase, the Northwoous project team provides direct support to coaches.

= During the debriet phase, Northwoods and coaches review the interaction and how Traverse was used,
identifying strengths and sharing best practices.

Work Activities
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Full Produciion

During the full preduction rollout of Traverse, Monterey DSS coaches will defiver instiuctcr-led classroom
training and targeted suppert sessions to sclution end users. As part of the transition of ownership, the
Northwoods project ream will work closely with the Monterey DSS coaches as they conduct classroom training
sessions so that the agency will be self-sufficient after the project closes. This approach provides the coaches
with the tools necessary to:

» Support end users in their work environment

o Communicate new/revised processes, policies, and practices

= Reinforce the application of best practices

Work Requirements

The project is organized in phases that define the work required for a successful preject,

Phase 0: All Project Phases

The following work requiremenis define the specific tasks the Northwoods project team and Monterey DSS5
project team will complete throughout afl project phases. The timeline for completion is determired by the
Baseline Project Schedute developed by the Northwoods Project Manager and approved by the Monterey DSS
Project Manager.

Responsibitities

Description Responsible Party

0.1 Facilitate status review meetings throughout the duration of project to | Northwoods
review progress and detailed plans, and identify and communicate poteniial
risks and issues that may affect the schedule, budget, or defiverables

0.2 Attend status review meatings Monterey DSS
0.3 Prepare and distribute written status reports Northwoods
04 Review written status reports - Montorey DSS
0.5 Support Monterey DSS coaches Northwoods

Phase 1. Startup

Project startup represents one of the most imnartant aspects of the overall project. It focuses specificaly on
planning and communication. Without a solid foundation and plan, the rest of the project can be uncoordinated
and difficuli to manage. During this phase, we focus on all aspects of project initiation and planning, which
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allows us 1o monitor, control, and cemplete the project within time and budget constrairis while meeting all
required deliverables.

bjectives

1. Plan and iriiiate the project

2. Assemble the Northwoods project team and secure necessary resources

Respansibifities

Code i Description

Responsible Party

1.1 Identify Northwoods project team members and provide the Monterey DSS | Northwoods
Project Manager with appropriate contact information
1.2 Faciiitate p'anning mzsting with the Projact Sponsor and other key | Northwoods
stakeholders to:
¢ Cutline project goals
s Establish roles and responsibilities of team members
a  Clarify the expectations of all parties
o Create a shared commitment toward prolect success
i3 Attend planning meeting with the Northwoods project team Monterey DSS
1.4 Facilitzte technology meeting with Monterey DSS to identify technical | Northwoods
requiremants and discuss implementation timelines
1.5 Attend technology meeting with Northwoods Monterey DSS
1.6 Review project management procedures with ttie Monrerey DSS Prgject | Northwoods
Manager
1.7 Review the format and fiequency of status reports with the Monterey DSS | Northwoods
Project Manager
1.8 Develon and submit Baseline Project Schedule to the Moriterey DSS Project § Northwoods
Mariager for raview
1.9 Evaluate and approve the Baseline Project Schedule Montoroy D85
110 Develcy and submit Training Plar to the Monterey DSS Head Coach for | Northwoods
review
1.1 Evaluate and approve the Training Plan Monterey D55
112 Conduct the agency leadership coaching overviews meeting Northwoarls
1.13 Attend the agency leadership coaching overview meeting WMonterey DSS
114 identify and assign the Monterey DSS Coaching Team members Monterey D55
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Description Responsible Party

1.15 Provide Northwoods with a roster of Monterey DSS Coaching Team ! Monterey DSS
mermbers

116 Provide the Monierey DSS Head Cuach with work sctivities and target | Northwoods
completion dates required for Monterev DSS and Monterey DSS Coaching
Team members

1.17 Schedule agency staff and provide facilities/equipment for project kickoff | Monterey Dss

meeting
118 Lead project kickoff meating with the Monterey DSS Head Coazh Norihweods
119 Attend project kickoff meeting Monterey DSS

Phase 2: Design

This phase includes the objectives and responsibilities for designing the business and system requirements for
the project.

Ohjectives
1. identify business (functional) and system (nonfunctionalj requirements

2. Complete preliminary system design

Responsibilities

Code | Description | Responsible Party

21 Provide consultation and appropriate documentation for Monterey DSS | Northwoods
to perform a site survey and identify site modifications necessary o
accept project hardware and software

2.2 Procure client-side hardware based on Horiswoods' recommendations | Monterey DSS
2.3 Configure EMM based on Northwoods' recomrmendations Monterey DSS
2.4 Facilitate business process analysis sessions with Monterey DSS SMEs, | Nortiwcods

including sessions sperific to electronic forms dzsign and electronic
filing structure creation

2.5 Participate in ail business process analysis sessions Monterey DSS

2.6 | Submit the Funcuonal Specifications Documant to the Monterey DSS | Northwoods
Head Coach
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Code | Description Responsible Party

2.8 Develop and submit integration Design Document to the Monterey DSS | Northwoods
Head Coach for review

2.9 Evaiuate and approve the Integration Design Document Monterey 0SS

2.10 Provision server for integration agent Monterey D35

21N Provide access to CWS/CMS and CMIPS data Moriterey DSS

212 Stand up integration agent on the same network as Monterey DSS' | Northwoods
instances of CWS/CMS and CMIPS

—_— S

213 ' Map data elements and assist with datermining business rules for the | Nosthwoods
integratinn process

2.14 Review data elements and determine business rules for the integration | Monterey DSS
process

215 Deliver data sample accarding to the Integration Design Document Menterey D55

2.16 Devzlop integration solution based on requirements in the Integration | Northwoods
Cesign Document

2.17 Provision Saas envirorment Northwoods

2.18 Provide Monterey DSS with consultation around how Northwoods | Northwoods
intends to import Questys data into Traverse

2.19 Map Mentergy DES etectronic filing struciure to the content types in | Monterey DSS
Traverse

2.20 | Provide Northwoads with Monterey DSS' Questys electronic filling | Monterey DS5
structure

221 | Provide Northwoods with Questys database and admin access Monterey DSS

2.22 | Provide Northwoods with a Questys APE/SDK or direct database access

223 | Access Monterey D3S’ Questys envircnmentis anc extract a subset ot | Northwoods
active and closed conient associated with iHSS workers' case Tiles and
import the content into Traverse

2.24 Perform testing to ensure the imported Questys data is appropriately | Northwoods
represented in Traverse

2.25 Execute the import tool and impont applicable Questys content inte | Northwoods
Traverse
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226 | Monitcr the transfer of Questys data intc Traverse Northwoads

2.27 | Perform testing to ensure Questys data is appropriately represent in | Northwoods
Traverse

2.28 | Provide consultation to assist Monterey DSS in reviewing/updating | Northwoods
forms library to prepare for electronic forms design

2.29 | Review existing forms library and updat> existing forms as needed to | Monterey DSS
! prepare for elecironic forms design
2.30 | Provide Northwaoods with the existing forms library Monterey DSS
2.3t Design up to 400 electronic forms Northwoods
2.32 | Ensure the solution is ready for testing Northwoods
Phase 3: Test

The Northwoods project team tests the complete, integrated production systern to confirm the system complies
with specified requirements. Systern testing involves testing of the complete end-to-end system 1o verify all
system functional and performance requirements. This stage of testing inciudes the execution of a
comprehensive set of functional and operational tests.

Obiective
1. Verify that all functional and nonfunctional requirements are satisfied prior to full-scale production
implementation

2. Verify Production Release Criteria have been achieved

Responsibilities

Code | Description | Responsible Party
31 Perform system testing to ensure the solution is functioning correctly | Northwoods
3.2 | Perform integration solution testing to ensurc the integramons are | Northwoods

functioning correctly

33 Update configuration of hardware and software sysiems as needed Northwoods

| 34 initiate the—s;a;;;n review with the Montarey DS;?oaching;_Te_a;n_mmN;thhwoods_———— o
35 Begin participating in the solution review Moniterrey DSS
3.6 Develop and submit QAT test scripts Northwooas

- Worlk Activities
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Code | Description Responsible Party

37 Faciiitate QAT, providing Monterey DSS with onsite support Northwoods

3.8 Exacute QAT test scripts Monterey DSS

EX: Submit the QAT Resuits Document deliverable to the Menterey DSS | Northwoods

Head Coach for review
3.10 ‘Evaluate and approve ihe QAT Results Decument deliverable Monterey DSS
ER Develop and submit UAT test scripts Northwoods
—?:;2 [ Facilitate UAT, providing MOﬁtE;’_E:;‘E—SSl'.:J;(;i c:;;i:e:u;p;; - Nor-;iv.vnc“:"cgp%k o

3.13 Execute UAT test scripts Monterey DSS

3.4 Submit the UAT Results Document deliverable to the Monterey DSS | Northwocds

Head Coach for review

3.15 Evaluate and approve the UAT Results Document deliverable Monterey DSS

3.16 Cornplete the solution review with the Monterey DSS Coacliing Team | Northwoods
and formally request to promote the solution o its production
environment

397 Complete the solution review and grant Northwoods authorization to | Monterey DSS
promate the solution to its production environment

Phase 4: Deploy

This phase includes the objectives and responsibilities for deploying the project, including an iterative,
multilayered approach to training and implementation suppo:t.

Obiectlve
1. Depioy client hardware and software
2. Train and suppert end users on system functions and new/revised business processes

3. Train system and apphcation administrator{y)

Responsibilities

Code | Description | Responsible Party
41 l Promote Traverse to its production environment Norihweaods
42 Q Provide Northwoods with deployment scripts necessary to assist with | Monterey DSS

| the deployment of Traverse
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| Responsible Party

4.3 Modify Monterey DSS’ deployment scripts to facilitate the initial | Northwoods
deployment of Traverse
4.4 Deploy Monterey DSS agreed upon client-side hardware Monterey DSS
45 Deploy desktop scanner drivers to applicable worker deskiops Monterey 0SS
4.6 Add Traverse browser shortcut to worker desktops Monterey DSS
47 | Add Traverse to favorites/bookmarks in worker browsers Monterey DSS
4.8 Add Traverse link to Moriterey DSS intranet site Monterey DSS
49 Deploy the Traverse companion application to worker mobile devices Monterey DSS
4.10 Develop and submit tiaining schedule to the Monterey DSS Head | Northwoods
Coach for review
4m Evaluate and approve the training schedule Monterey DSS
412 Consistent with the approved training schedule, provide the | Monterey DSS
approgriate training facilities for onsite training sessions (availabie for
setup one day in advance of any scheduied training}
413 Schedule training cessions, create rosters, and provide training | Monterey DSS
equipment and logistical support
414 Reguest full user email distribution and name list for defivery of video Northwoods
1 walkthroughs
415 Provide full user email distribution and name list for delivery of video | Monterey DSS
walkthroughs
416 Cornplete video walkthroughs Monterey DSS
417 Conduct instructer-led LPP classroom training workshops (Traverse Narthwoods
Content Creation, Traverse Content Cotlection, and Traverse Case
Discavery)
418 Participate in instructor-led LPP classioom training (Traverse Content | Monterey D55
Creation, Traverse Content Collection. and Traverse Case Discuvery)
419 Review maintenance and support protocol/procedures with Monterey | Northwoods
DSS, introducing the agency to their Nerthwoods Support Center
Support Specialist{(s)
420 | Introduce Monterey DSS io their dedicated Northwcods Custorner | Monterey DSS

L

Success Manager

SR EE T I
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Description | Responsible Party

4.21 Conduct Coach-led classroom training (Traverse Content Crestion, | Monterey DSS
Traverse Content Collection, and Traverse Case Discovery}

4,22 ¢ Assist Monterey DSS with the Coach-ied classrcom training (Traverse | Northwcods
Content Creation, Traverse Content Coilection, and Traverse Case
Discovery)

423 Participate in Coach-ted classroom training (Traverse Content Creation, | Monierey DSS
Traverse Content Collection, and Traverse Case Discovery)

4.24 | Concuct targeted support sessicns Morthwoods
4.25 Participate in targeted support sessions Monteray DSS
4.26 | Conduct coach-led tar;eted support sessions - Moriteray DSS
4.27 | Participate in coach-led targeted support sessions Monterey DSS
4.28 | Conduct coach consuliation sessiuns Northwoods
4,29 | Participate in coach consuliation sessions Monterey DSS

Phase 5: Closeout

This phase includes the objectives and responsibilities for finalizing the project.

Objective

1. Confirm Project Accaptance Criteria,

2. Verify completion of work requirements and deliverable acceptance.
3. Verify Project Acceptance Criteria have been achieved.
4. Formally close the project.

Responsibiiities

Code | Description | Responsible Party

5.1 Review outstanding issues with the Morterey DSS Project Manager Northwoods

5.2 Review Project Acceptance Criteria with the Montarey DSS Project Manager | Northwoods

5.3 Deterrine timeframe for post-project consuttaticn with Monterey DSS Northwoods
5.4 Determine timeframe for post-project consultation with Northvwoods Monterey DSS
5.5 Submit Project Acceptance form for signoft Northwocds

Work Activities
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Code | Description Responsible Party
56 Approve project acceptance Monterey DSS
8.7 Perform adrministrative closure; final invoicing; collection and archival of | Northwoods

project reco: ds; and release of project resources (for example, staff, facifities,
and automated systems}

Phase 6: Post-Project Consultation

This phase includes the objectives and responsibilities for providing post-project consultation to the Monterey
DSS coaches. Northwoods will provide Monterey DSS with at least cne onsite post-project consuitation session
within three to six months following project closure,

Please note that this phase will occur following the formal compiletion of the project and payment of the final
proiect invoice.
Ohiective
1. Provide consultation to the Monterey 0SS Coaching Team

2. Provide resources to the Monterey DSS Coaching Team to increase user adoption of Traverse

3. Increase the skillset and knowledge base of Traverse Case Discovery through use-cases and scenarios

Responsibilities

Code i Description | Responsible Party
|

6.1 Conduct assessment meetings with represertatives from Monterey DSS | Nerthwoods
business units

6.2 Participate in assessment meetings vith the Northwoods preject team Montarey DSS

6.3 Provide consultation to the Monterey DSS coaches based upon business unit | Northwoods
assessment meetings

6.4 Participate in consultation meetings with the Northwcods project team Montereyv G55

Location and Hours of Work

in order to decrease implementation costs and reduce deployment barriers, the work activities performed by
the Northwoods project team are performed remotely and o location at Monterey DSS. As a result, Monterey
DSS must provide the following to the Northwoods project team:

s Open/escorted facility access for the Northwoods project team from 7:0C AM te 9:00 PM local time on
weekdays and 7:00 AM to 4:00 PM local time on Saturdays

' Work Activities
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«  Office space and/or cubicles with the ability to be secured and at least ane active network jack {Ethernet
connection), or wireless access point, and one electrical connection

e« Office fumniture (desk and chairs)

¢ Meeting rcoms with an overhead projector, whiteboard, and supplies for conducting facilitated
meetings {based on availability)

To the extent possible, onsite work by the Northwoods project team occurs during reguiar business hours. On
occasion, the Northwoods project team may work onsite during evenings, nights, Saturdays, and other
nonstandard work hours to maintain the Baseline Poject Schedule. As a result, facility access during
nonstandard hours may be necessary.

Project work can be performed remotely or on-site. Much of the project work will be performed remotely. When
working renotely, the Northwoods project team ensurcs the effectize exchange of information and transfer of
knowledge by using alternate methods of communication including but not fimited to ematl, teleconferencing,
and remote network access.

Project Acceptance

The following acceptance criteria are used to acknowledge acceptance of the final project deliverable:

«  All Northwoods assigned project wark reguirements have been completed.

« Al project deliverables have been accepted.

The Northwoods Project Manager submits a Project Acceptance form once project acceptance criteria have
been achieved. The Monterey DSS Project Sporsor, or authorized designee, evaluates whether the final project
deliverable meets project acceptance criteria listed above. if the final project deliverable meets the project
acceptance criteria, the Monterey DSS Project Sponsor. or authorized designee, signs the Project Acceptance
form within five business days to acknowledge acceptance of the project.

Should the final project deliverable fail to conform to acceptance criteria, the Monterey DSS Project Spoenscr,
or authorized designee, docummenits any deficiencies in the Project Acceptance form and returns the form tc the
Norihwcods Project Manager within five business days. The Northwoods Project Manager then facilitates
corrective action and resubmits the Project Acceptance form once corrective action is cornplete. If the Project
Acceptance form is not returned to the Northwoods Project Manager within five business days, the project is
deerned accepted by the customer.

Project Assumptions

The following assumptions are used to acknowledge requirements and dependencies for the project.

‘ Work Activities
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Assumption

Al General All project participants will provide the necessary resources {for example,
hurman resources, facilities, and equipment) (o complete assigned work
activities within established timelines in the approved Baseline Project
Schedule deliverable.

A2 General Monterey DSS wilt provide Northwoods with unrestricted loce! and
remote (VPN network access and appropriate security privileges to
applicatior. serser{s} for the Northwoods groject tearn to complete
corifiguraiion of solution software.

A3 General Monierey DSS will provide:

e Technical assistance as needed

¢ Appropriate security and network access levels to all required
support systems related to the project
Appropriate access levels, procedure documentation, and/or
consultation for all supporting systems

A4 Profect Planning The Monterey DSS Project Manager will cocrdinate activities for

and Management Monterey DSS resources (for exampls, personnel and faciities).

A5 Client Hardware Monterey 1255 will purchase and install agreed upon dlient hardware

Deployment within timeframes established in a mutually agreed upon Baseline
Project Schedulz. Delays in purchasing client hardware may result in
additional service costs and possible delays in the project.

A6 Client Hardware Monterey DSS will be responsible for configuring an appropriate

Deployment Enterprise: Muobility Managerment (EMM} tool.
AT Client Hardware Northwoods will provide technical specifications for Monterey DSS to
Deployment procure all necessary client hardware.
A8 Client Hardware Monterey DSS$ will be responsible for purchasing appropriate desktop
Deployment scanners.
AS Client Hardware Disposat of packing materiat will be the respansibility of Monterey DSS.
Depioyment
A0 Coramercially Traverse is & coramercially available software product. As such,
Available Softwere | suggestions for changes/enhancements to soltware scurce code may
be considered for future releases but implementation wilt noi be
contingent upoun these changes.
AT Systerri Integration | Monterey DSS will adhere to the Integration Design Document and the

integration specifications provided by Northwoods.

Work Activities
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Code | Topic

A2 Systern Integration

?"}‘n‘ w,,_ ’:

| Assumption

Changes to thg integration process wilt be subject to Change
Management.

A3 System Integration

The initial full extract data file will inciude 2ll records for all active cases.
After the initial import, each period's extract file will include only records
for active cases where any data element has changed from the previcus
data extract.

A4 System Integration

if incramentst exdract dsta files cannot be provided, a staging database
will be required to compare records before sending data ta Teaverse,
This will affect the updatz interval of the integration process.

A5 System Integration

Extract files are deleted after they have been successfully captured on
the Traverse server. If, for any reason, there is already one or more
extract file in the sarne location, the integration process will place the
new extract file in the location.

AlG Systern Integration

CWS/CMS and CMIPS data fies, provided by BMonterey DSS, musi have
a unique identifier for each case and person.

A7 Systemn Integration

Monterey DSS will be responsible for resolving any duplicate records for
cases and peopte within CWS/CMS and CMIPS,

A8 Contert import

Monterey DSS will be responsible fori providing Northwoods with access
to Questys

A9 Content import

Cuestys content files must have a unique identifier for each case and
person.

A20 Content import

Any use of Questys occurring after Northwoods' one-time content
irmport will require additional import(s), which is not considered within
the scope of this project.

A.21 Content Import

Northwoods will not be responsibie for indexing documents that have
no carrespondirig CWS/CMS and CMIPS case file. Monterey DSS will be
responsible for indexing these associated documents within Traveise.

A22 Conient Import

Documents imported from Questys is dependent upen the integration
batween CMIPS and Traverse. Northwoods will only import documents
associated with active and clused IHSS case files. Parameters around
active and closed 1HSS case fiies will be detailed in the Functional
Specificztions Document.

AZ23 Testing

Monterey DSS will provide the appropriate network access and security
privileges for designated testers.

Work Activities
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Assumption

A.24 Testing Following completion of testing, as detailed in “Phase 3: Testing”
Northwoods will promote Traverse 10 its production environment {upon
Monterey DS$§  auproval and authorization). Once  protnoted,
Northwoods will decommission the Traverse test environment.

AZS Training Video walkthroughs are a prerequisite for aii other training courses.
Mortterey DSS will be responsible for ensuring all workers huve viewed
the video walkthroughs prior to attending any other training sessions.

A26 Training Based on a routuzlly approved training schedule, Monterey 0SS end
users will attend each scheduled training session. Northwoods is not
responsible for makeup training sessicns.

A27 Training Facilities Monterey DSS will provide 2 training facility for all scheduled classroom
and Environment training sessions. The training facility must be available for setup one
day in advance of any scheduled classroom training sessions. The
training facifity shoud include a whiteboard, projector  (for
presentations), cesks, chairs, and computer workstations for up to 10
workers and one traiping instructor.

A.28 Out of Scope Any activities nat explicitly included in “Work Requirements”
A29 Out of Scope Any modifications to the solution software code. Suggestions for

changes/enhancements may be considered for future software releases,
but implementation will not be contingent upon these changes.

A30 Out of Scape Imaging of closed cace files {that is, backfile scanning) outside of casfile
scanning mutuzlly approved during the project is considered outside of
project scope, Northwoods will train Monterey DSS on scanning best
practices for tha open and active case that will be ingested during
implementztion, Monterey DSS will be resporsible for scanning any
inactive and/or closed case files, MCDSS is respensible for scanning any
inactive and/or closed case fiies,

A31 Our of Swope Shiredding uf paper docurnents is considered outside of preject scope.

Work Activities
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Appendix A: Deliverable Review Procedures

The tools, techniques, and procedures described in this section are used to create a clear and unambiguous
definition of each project defiverable and of the process used to obtain acceptance of each deliverable. To be
accepied, all deliverables must be:

« In accordance with the scope of work defined io: this project
= Complete and ready for handaover

¢ Reviewed and approved by the Monterey DSS Projeci Manager in accordance with the defined
acceptance criteria for the respective deliverable

Review Methods

Depending on its classification, project deliverables are reviewed through formal cvaluation, functional review,
or walk-through inspection. The purpose cf deliverable classification is to ensure each deliverable receives the
appropriate level of review and acceptance based on the characteristics, complexity, and source of the
deliverable.

o Formal Evaluation: The systematic process of evaluating whether a deliverable meets specifications.
Format evaluations are most appropriate for written deliverables that require review by multiple
Monterey £35S SMEs.

« Functional Review: The informat and immedizte review of a defiverable to gain immediate feedback
about content or technical quality. Alterations to the deliverable often occur during the review.
Funciional reviews are most appropriate for wiitten deliverables or performance-based deliverables
within the area of expertise and/or responsibility of a single person or small work group.

s Walk-Through Inspection: The informal and immediate examination of material or eguipment. The
purpose is to validate the compietion of a deliverable work activity. Walk-through inspections are most
appropriate for performance-based deiverables within the area of expertise and/or responsibility ofa
single person or small wark group.

functional reviews and walk-through inspections typically altow for faster turnaround tims for review and
acceptance than formal evaluations, They differ from formal evaluation with Lheilr operiness of structure in which
direct verification occurs at the time of review or inspectian.

Formal Evaluation
The following detiverabie acceptance procediire describes the formal evaiuation process:

1. The Northwoads Projert Manager submits a Deliverabie Acceptance form (for more information, see
the "Acceptance Log” section of this document) as the deliverable is completed. Within five business

Appendix A: Deliverable Review Procedures
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days, the Monterey DSS Project Manager and any necessary Monterey DSS SHMEs evatuate whether the
deliverable meets the acceptance criteria.

If the deliverable meets the outlined specifications, the Monterey DSS Pioject Manager signs the
Deliverable Acceptance form acknowledging acceptance of the deliverabla. The Monterey DSS Project
Manager then returns ihe form to the Northwoods Picject Manager within the five-day review period
and no further action is necessary.

if a deliverable were 1o fail to conform to acceptance criteria, the Monterey DSS Projact Manager must
adequately document the deficiency in the Deliverable Acceptance form and return the form to the
Northwoods Project Manager within the five-day review pericd. The Northwoods Project Manager then
facilitates corrective action and returns the corracted defiverable within a mutuaily agreed upon
timeframe.

The Monterey DSS Project Manager evaluates and approves or rejects corrected deliverables received
from the Northwoods Project Manager within five business days, unless the Monterey DSS Project
Manager notifies the Northwoods Project Manager within the five business days that additional time is
required for the review. Both the Northwoods Project Manager and the Monterey DSS Project Manager
must mutually agree to the time of the extension.

If additional corrective action is necessary, both the Northwoods Project Manager and Monterey DSS
Project Manager must mutuzlly agree to the time period for corrective action.

Any deliverables not evaiuated and returned to the Northwoods Project Manager for correction within
the agreed upon period are deemed accepted by Monterey DS5.

Functional Review

The following deliverable acceptance procedure describes the process for functional reviews:

.

The Northwoods Project Manager meets with the Monterey DSS Project Manager to evaluate whether
the deliverable meets the acceptance criteria. As needed, additional reviewers may review the
deliverable based on specific areas of expertise.

The Monterey DSS Project Manager determines if the deliverable should be accepted or rejected. if a
deliverabie were to fail to conform to acceptance criteria, the Northwoods Project Manager and the
Monterey DSS Project Manager may immediately atternpt to make alterations to the deliverable. If the
deliverable meets the cutlined specifications, the Manterey DSS Project Manager signs the Deliverable
Acceptance form acknowledging acceptance of the deliverable and no further action is necessary.

Should a deliverable fail to conform to acceptance criteria and immediaie alterations are unsuccessful
or not practicat/possible, the Northwoods Projeci Manager documents the deficiency in the Deliverable
Acceptance form. The Northwoods Project Manager then facilitates corrective action and returns the
corrected deliverable within three business days. The Northwoods Project Manager and the Monterey
DSS Project Manager may mutually agree to a time extension if additiorial time is necessary for
corrective action.

Following corrective action, the Northwoods Project Manager notifies the Monterey DSS Project
Manager. The Northwoods Project Manager and the Monterey DSS Project Manager meet within three

Appendix A: Deliverable Review Procedures
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husiness days after notification of corrective action is sent to the Monterey DSS Project Manager for
the Monterey DSS Projact Manager 1o approve or reject the corrected deliverable, unless the Monterey
DSS Project Manager notifies the Northwoods Project Manager that additior:al time is required. Both
the Northwoods Project Manager and tive Monterey DSS Project Manager must mutually agree to a
tirea extension to review the corrected deliverable.

1f additional corrective action is necessary, both the Morthwoods Project Manager and the Monterey
DSS Project Manager must mutuatly agree to the: time period for corrective action.

Any deliverables not inspected within the agreed upon psriod are desmed accepted by the Monterey
DS5 Project Manager.

Walk-Through Inspection

The foliowing deliverable acceptance procedure describes the process for walk-through inspections:

1.

The Northwoaods Project Manager meets with the Monterey DSS Project Manager to evaluate whether
the deliverable meets the acceptance citeria. As needed, additional reviewers may review the
deliverable based on specific areas of expertise.

The Monterey DSS Project Manager determines if the deliverable should be accepted or refected. If a
deliverable were to fail to conform to acceptance criteria, the Northwoods Project Manager and the
Monterey DSS Project Manager may immediately attempt to make alterations to the deliverable. If the
deliverable meets the outlined specifications, the Monterey DSS Project Manager signs the Deliverable
Acceptance form acknowledging zcceptance of the deliverable and no further action is necessary.

Should a detiverable fail to conform to acceptance criteria and immediate alterations are unsuccessful
or not practical/possible, the Northwoods Project Manager documents the deficiency in the Deliverable
Acceptance form. The Northwoods Project Manager then facilitates corrective action and returns the
corrected deliverable within three business days. The Northwoods Project Manager and the Monterey
DSS Project Manager may mutually agree to a time sxtension if additional time is necessary for
corrective action.

Following corrective action, the Northwoods Project Manager notifies the Monterey DSS Project
Manager. The Northwoods Project Manager and the Monterey DSS Project Manager rneet within three
business days after notification of corrective action is sent to the Monterey DS5 Project Manager for
the Monterey DSS Project Manager to approve or reject the corrected deliverable, unless the Monterey
DSS Project Manager natifies the Northwoods Project Manager that additional time is reguired. Both
the Northwoods Project Manager and the Monterey DSS Project Manager must mutually agree 1o a
time extension to review the corrected deliverable.

If additional corrective action is necessary, both the Northwoods Project Manager and the Monterey
DSS Project Manager must mutually agree to the time period for corrective action.

Any defiverables not inspected within the agreed upon period are deemed accepted by the Monterey
DSS Project Manager.

Appendix A: Deliverable Review Procedures
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Acceptance Log
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The Northwoods Project Manager will maintain an Acceptance Log to document the delivery and approval of
each defiverable. The Acceptance Log vill include the following information:
« ID: The identification number assigned to the deliverable.

+ Deliverable Description: Brief identificatior; of the deliverabie which may include the crss reference
from the Project Management Plan or Acceptance Delivery Plan for the deliverable.
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s Date Submitted: The date the Northwoods Project Manager presents the deliverabie to the Monterey
DSS Project Manager for acceptance.

s Approval Decision: Indication of whether or not the deliverable is approved or rejected by the
Morerey DSS Project Manager.

¢ Date of Decision: Date that the approval or rejection decision by the Monterey DSS Project Manager
took place.

Timeliness

A mutually agreed upon Baseline Project Schedule establishes the baseline timeframes and how related
deliverables are tracked and accounted for throughout the project. The Baseline Project Schedule is routinely
evaluated by the Northwoods Project Manager for comparison of baseline data against actual performance.
Risks and deviations to the pian are identified in written status reports and/or discussed during project team
status meetings. As a result, the Northwoods Project Manager identifies schedule variance and potential
problems, adjusts the schedule and/or reassigns resources, and reparts progress to appropriate stakeholders
and team rnembers.

: Appendix A: Deliverable Review Procedures
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Appendix B: Change Management

Many projects suffer from "scope creep,” “growing requirements,” and changes in plans that ultimately cause
unncticed siippage in the budget and schedule and loss of the control needed to defiver the intended work
products according to specifications. Effective Change Management ensures ihat changes within the project
are made in a consistent manner and that key stakeholders are informed of the state of the requestad changes
and the impact of those changes.
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Change Control Process

The purpose of Northwoods' Change Controf Pracess is ta ensure that changes within the project are made in
& consistent manner and that key stakeholders are informed of the state of the requested changes and the
impact of these changes. Whenever possible, the Northwoods project team works with Monterey DSS to identify
in-scope workarounds for any out-of-scope requests.

The Change Control Process is a three-step process.

e ldentification
« Evaluation

s Management

The foliowing diagram represents the Change Control Process for the project.

. Appendix B: Change Management
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Identification

A Change Request (CR} form is used to formally initiate a change request. Types of change requests to be
initiated using this form include changes to the project.

Any project stakeholder can initiate a change request by submiting & Change Request (CR) form 1o Lhe
Northwaods Project Manager. The Northwonds Project Manager screens the request to determine whether or
not there is adequate information for evaluation. The Northwoods Project Manager may request that more
information be provided. Once enough information is available to assess the CR, the Norihwoods Project
Manager reviews the request with the Monterey DSS Project Manager, and they collectively decide if the change
should be recommended for further evaluation.

Appendix B: Change Management
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Evaluation

The Northwoeds Praject Manager and the Monterey DSS Project Manager can joinily accept in-scoge or cut-
of-scope changes whose impact does nct exceed the following threshold limits:

= A delay of one or more days to any proiect deliverable, milestone, or scheduled praject completion
date

«  Scope changes to any project deliverable
o Negative impact on the quality of a project deliveranie
s Additional expenditures in excess of $0 or additional project resources

s Requested changes/enhancerments to project products

if the change request exceeds any of the established threshold limits, the Northwoods Project Manager
evaluates whether the CR is within the overall scope of the proiect. If the requested change exceeds the
threshold but is within scope of the project, the Northwoods Project Manager refers the CR 50 the Northweods
Project Management Office (PMO) for a decision. In instances for which the CR exceeds the threshold butis not
within scope of the project, the Northweods Project Manager refers the matter to the Northwoods Change
Control Board (CCB), which determines if the change request is to be implemented. The Northwoods Project
Manager communicates decisions by the PMG/CCB to the Manterey DSS Project Manager.

Requests for product enhancements are submitted to the Northwoods CCB through the Northwoods Project
Manager. The Monterey DSS Project Manager is informed when a decision is made and the potential impact
on the project.

Any changes that increase the coniract total by any amount or add out-of-scope work wilf require a written and
mutually executed contract amendment,

Management

The Northwoods Project Manager is respensible for implementing approved change requests and maraging
the risks associated with al approved or rejected change requests. The details surrounding all approved change
reuests expanding the scope for out-of-scope changes to the project or adding tunding must be provided to
each respective legat department to deiermine if such changes require a change to existing governing project
documents or whether additional governing documents are required. Changes to existing governing project
documents and adding addiuonal government docurnenis must be completed in writing and be mutually
executed by both parties.

+ Appendix B: Change Management
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Modificatio 7.01

7.01 During the term of this Agreement, either Party may terminate this Agreement for any
reason only on the anniversary date (December 10%) of each contract year by giving the other
Party not less than sixty (60) days' written notice of termination prior to the effective date of the
termination. Such notice shall set forth the effective date of termination.

Modification to 7.02
7.02 The County may cancel and terminate this Agreement for good cause effective immediately

upon written notice to CONTRACTOR. “Good cause” includes the failure of CONTRACTOR to
perform the required services at the time and in the manner provided under this Agreement, if
the failure is solely the fault of CONTRACTOR. If County terminates this Agreement for good
cause, the County may be relfeved of the payment of any consideration to CONTRACTOR, and
the County may proceed with the work in any manner, which County deems proper. The cost to
the County shall be deducted from any sum due the CONTRACTOR under this Agreement and a
pro-rated portion of any fees paid by County to CONTRACTOR shall be refunded in the event of a
good cause termination.

{end of Exhibit A}
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