Flock Safety + CA - Monterey County
SO

Flock Safety
3284 Northside Parkway NW, Suite 150
Atlanta, GA 30327

MAIN CONTACT:

Kelly Bluth
kelly.bluth@flocksafety.com
(702) 401-1735

Quote Number: Q-219802
Expiration Date: 09/30/2026

ffock safety



fifock safety

ORDER FORM
Customer:  CA - Monterey County SO Initial Term: 120 Months
Legal Entity Name:  CA - Monterey County SO Renewal Term: 36 Months
Accounts Payable Email:  kennedynm@co.monterey.ca.us Payment Terms:  Net 30
Address: 1414 Natividad Rd Salinas, California 93906 Billing Frequency: ~ Annual

Retention Period: 30 Days

Hardware and Software Products
Recurring amounts over subscription term

Item Cost Quantity Total

Flock Safety Platform

Flock Safety Platform - Essentials Included 1 Included
Flock Safety Flock OS

Enhanced LPR Upgrade Included 1 Included
Flock Safety LPR Products

Flock Safety LPR, fka Falcon Included 103 Included

Flock Safety LPR, fka Falcon Included 103 Included

Flock Safety Platform Add Ons

Flock Safety Platform - FreeForm Add-On

Included 1 Included
Flock FreeForm™ - Included Integrated Video
Streams
Included 10 Included
Professional Services and One Time Purchases
Item Cost Quantity Total
Flock Safety Professional Services
Professional _Serwces - Existing Infrastructure $0.00 20 $0.00
Implementation Fee
Subtotal Year 1: $0.00
Annual Recurring Subtotal: $278,100.00
Discounts: $711,500.00

Estimated Tax: $0.00



Contract Total: $2,781,000.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.

Special Terms:

« For the first five (5) years following deployment, Flock will provide Customer with complimentary access to Enhanced LPR and FreeForm. Customer may
elect to continue using Enhanced LPR and FreeForm after the initial five (5)-year period by notifying its assigned Flock Customer Success Manager via
email at least sixty (60) days before the end of such period and executing a new Order Form for those products. If Customer does not execute a new Order
Form before the expiration of the initial five (5)-year period, Customer's access to Enhanced LPR and FreeForm will automatically terminate at the end of
that period. All other products and services provided under the applicable Order Form will remain in full force and effect. In the event Customer terminates
the Agreement at any time during the ten (10)-year term, Customer shall reimburse Flock for the value of all products and services provided during the first
year of the Agreement (the "Chargeback"). The Chargeback amount shall decrease by ten percent (10%) for each completed year of the Agreement, such that
no Chargeback shall apply upon completion of the full ten (10)-year term. The Chargeback shall include, without limitation, the value of the LPR cameras,
Enhanced LPR, and FreeForm provided under the Agreement.

If Customer is located in any of the state(s) listed at https://www.flocksafety.com/legal/state-required-provisions, the applicable state-required terms set forth
therein are incorporated into the Agreement.



https://www.flocksafety.com/legal/state-required-provisions

Billing Schedule

Billing Schedule | Amount (USD)
At Contract Signing

Year 2 $309,000.00
Year 3 $309,000.00
Year 4 $309,000.00
Year 5 $309,000.00
Year 6 $309,000.00
Year 7 $309,000.00
Year 8 $309,000.00
Year 9 $309,000.00
Year 10 $309,000.00
Contract Total $2,781,000.00

*Tax not included

Discounts
Discounts Applied | Amount (USD)
Flock Safety Platform $409,000.00
Flock Safety Add-ons $262,500.00

Flock Safety Professional Services $40,000.00




Product and Services Description
Flock Safety Platform Items

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
Flock Safety LPR, fka Falcon machine learning software) and real-time alerts for unlimited users.

Product Description

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
Flock Safety LPR, fka Falcon machine learning software) and real-time alerts for unlimited users.

Flock Safety Platform - FreeForm | Al-powered software add-on to the Flock Safety Platform that adds the ability for users to search using plain language across LPR images and video
Add-On footage (from FreeForm-enabled devices) with built-in safeguards ensuring ethical and compliant usage.

The Enhanced LPR Package is a software add-on for any of the FlockOS™ tiers designed to help detectives and patrol officers conduct more
efficient, informed, and collaborative investigations. Its advanced License Plate Recognition (LPR) features streamline investigations, providing
Enhanced LPR Upgrade officers with immediate access to essential information and improving communication within and across departments.

Flock Safety Platform - Essentials |community.

An integrated public safety platform that detects, centralizes and decodes actionable evidence to increase safety, improve efficiency, and connect the

Professional Services - Existing One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing,
Infrastructure Implementation Fee |and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief.

Flock FreeForm™ - Included

Integrated Video Streams Baseline allocation of FreeForm-enabled third-party video streams included with a FreeForm license.

FlockOS Features & Description

FlockOS Features Description

Convoy Search

Unearth hidden connections by detecting suspect vehicles that frequently travel together. This tool is
invaluable for investigating organized or serial crimes and identifying accomplices.

Visual Search

Transforms any digital photo into a potent investigative lead, enhancing evidence collection. Upload the
image of a vehicle into FlockOS™ to initiate a reverse image search that will help you identify crucial
suspect vehicle information and unlock dead-end investigations.

Multi Geo Search

Connects the dots between multiple crimes and crime scenes. Link a suspect vehicle to multiple incidents
based on location, without needing a vehicle description or plate number.

Custom Hot List Attachments

The ability to add case notes, photos, reports, and other relevant case information to Custom Hot List Alerts

Custom Hot List Deconfliction

Allows Flock Safety users to identify overlapping investigations within their agency and within other law
enforcement agencies and provide the contact information of opted-in parties to facilitate collaboration.

Unlimited Vehicle Description Alerts

Users can set up and receive notifications for suspect vehicles based on body type, make, color, location
and timeframe. Notifications are sent via app, SMS or email when a vehicle matching the predetermined
criteria passes a camera in your organization&#39;s network.

Community Network Access

The ability to request direct access to feeds from privately owned Flock Safety LPR cameras located in
neighborhoods, schools, and businesses in your community, significantly increasing actionable evidence
that clears cases.

Unlimited Users

Unlimited users for FlockOS

State Network (License Plate Lookup Only)

Allows agencies to look up license plates on all cameras opted into the Flock Safety network within your
state.

Nationwide Network (License Plate Lookup Only)

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on just their
devices alone. Agencies can leverage a nationwide system boasting 10 billion additional plate reads per
month to amplify the potential to collect vital evidence in otherwise dead-end investigations.

Law Enforcement Network Access

The ability to request direct access to evidence detection devices from Law Enforcement agencies outside
of your jurisdiction.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Insights & Analytics

Reporting tool to help administrators manage their LPR program with device performance data, user and
network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

Real-Time NCIC Alerts on Flock ALPR Cameras

Receive automated alerts when vehicles entered into established databases for missing and wanted persons
are detected, including the FBI1&#39;s National Crime Information Center (NCIC) and National Center for
Missing &amp; Exploited Children (NCMEC) databases.

Unlimited Custom Hot Lists

Create a list of vehicles of interest and receive real-time alerts when they’re detected by your Flock LPR
cameras.







By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions.

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC.

By:

Name:

Title:

Date:

Customer: CA - Monterey County SO

By:

Name:

Title:

Date:

PO Number:



https://www.flocksafety.com/terms-and-conditions

¥ Flock

Keith Boyd
Undersheriff
boydka@countyofmonterey.gov

Subject: Authorization for Flock Group, Inc. (Flock Safety) to Act on Behalf of CA - Monterey County SO for Permitting Purposes
To Whom It May Concern:

This letter serves as formal authorization for Flock Group, Inc. d/b/a Flock (“Flock”), including its employees, agents, and authorized
representatives, to act on behalf of CA - Monterey County SO in all matters related to permitting, approvals, and associated submissions
required by applicable jurisdictions.

Flock is hereby authorized to prepare, submit, and manage permit applications and supporting documentation, including but not limited
to site plans, engineering documents, traffic control plans, and any other materials required by local, county, or state jurisdictions for the
installation and operation of Flock equipment.
This authorization includes permission to:

®  Submit permit applications and related documents on behalf of CA - Monterey County SO

e Communicate directly with jurisdictional authorities, agencies, and reviewers
e Respond to comments, requests for information, and required revisions
e Receive correspondence, status updates, and official determinations related to such applications

CA - Monterey County SO acknowledges and agrees that all permit applications submitted by Flock are made with its full knowledge and
consent, and that Flock is acting as its authorized representative solely for the purposes described herein.

This authorization shall remain in effect from the date of signature below until further notice, unless revoked in writing by CA - Monterey
County SO

If you have any questions or require additional verification, please contact the undersigned.

Sincerely,



