This Agreement is made by and between the County of Monterey, a political subdivision of the
State of California (hereinafter “County™) and:
Social Policy Research Associates (SPRA)

{(hereinafter “CONTRACTOR™).

In consideration of the mutual cove:nants and condmons set forth in ﬂus Arrreemcut the parties
agree as follows: S - : S

1.0 GENERAL DESCRIPTION

1.01 The: County here:by engages CO\TTR_ACTOR to pcrform and CONTRACTOR hereby
“agrees to perform, the services described in Exhibif A in conformity with the terms of this
© Agreement. The goods and/or services are generaliy described as follows: '

Provide Tg davelop a Monterey County gang violence strategic ptan that aims to
_ ahgn the Countys mvestments in eﬁorts 10 reduce gang violence.

2. O PAY"MENT PROVISIONS

201 County shall pay the CONTRACTOR in accordancc ‘with the payment prowsmns set forth
“ - in Eshibit A, subject 1o the limitations set forth in this Agreement. The fotal amount
- 'payabie by County to CONTRACTOR under this Agrcement is not to cmeed ﬂle sum of

$ 40 OOO z

3.0 TERM OF AGREEMENT

3.01 The " term of this - Agreement is from. _September 11, 2012 to

2% June 30, 2013° - unléss sooner terminated pursuant to’ ths terms of this

--'.Agrecment This Agrecment is-of no Sforce or effect until signed by both CONTRACTOR.

and County and with County signing last, and CONTRACTOR may not commence work
before County 31gns this Agreement ' .

3.02 The County reserves the right to canoel thig Agreement or any extension. of this
Agreement, wﬂ:hoat Calse, w1th athnty day (30) ertten notlce or 'with cause immediately.

4.0 __ SCOPE OF SERVICI:S AND ADDIT}ONAL PROVESIONS

4.01 The following attached cxhlbxts are mcorporatcd herem by reference and constitute a part of
this Agreement:
Exhibit A  Scope of Services/Payment Provisions

See attached Proposal
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5.0  PERFORMANCE STANDARDS.

501 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR s agents, employees,
and subconfraciors performing services under this Agreement are specially trained,
experienced, competent, and appropriately licensed to perform the work and deliver the
services required under this Agreement and are not employees of the County, or immediate
family of an employee of the County.

5.02 CONTEACTOR, its agents, 3mployees and subcontractors shall perform all work in a safe
and skillful manner and in compliance with all applicable laws and regulations. All work
performed under this Agreement that is reqmre:d by law to be performed or supervised by
licensed pe:rsonnel shall be performed in aocordance with such hcenqmg requirements.

5.03 CONTRACTOR shaﬂ fﬂmlSh at 1ts oWl expense all matenals cqmpment, and personneI

Agreement. CONTRACTOR “shalf - not use! County premises, property (including
equipment, instriments, or supplies) or personnel for amy purpose other than in the
performancc of its obhﬂauons under this Aareement :

6.0 PAYMENT CONDITIONS

6;01 ' Prices shall 1 rema.m fum for thc 1n1t1al term ef thc Agrcement and, thereafter ‘may be
SR adjusted anmm.}ly as provided: herein. The County does not guarantee: any minimum or
maximum amount of dollars to be spent under this Agreement :

6.02_ Negotlatlons for rate changes shaﬁ be commenced, by CONTRACTOR, a minimum of
i . ninety days {(90) priot to the expiration of the Agreement. Rate changes are not binding
unless mutually agTeed upon in writing by the County and the CONTRACTOR :

603 ) Envmw amnounts shali be bﬂied dlrectiy to the ordermg department

6.04 CONTRACTOR shall suhrrut such invoice pc:nodlcally or at the compietlon of serwces but
Cin any cvcn“g not later than 30 days after complctlon of services. The Tnvoice shall set forth
 the amounts claimed by CONTRACTOR for the previds period; together with an itemized

basis for. the amounts olmmedg and such other information pertinent 1o the invoice. The
County shall certify the invoice, either in the requested amount or in such other amount ag
the County approves in conformity with this Agreement, and shall promptly submit such
invoice to the County- Auditer-Contxoller for payment The County Audltor-Controﬂer shall
pay the amount certiﬁed w1ﬂnn 30 days ef recexvmg the cemﬁed invoice.

7.0 TERMINAHON

7.01  During the term of this Agreement, the County may ferminate the Agreement for any
reason by giving written notice of termination fo the CONTRACTOR at least thirty (30)
days prior to the effective date of termination. Such notice shall set forth the effective date
of termination. In the event of such termination, the amommt payable under this Agreement
shall be reduced in proportion to the services provided prior to the date of termination.

7.02  The County may cancel and terminate this Agreement for good cause effective immediately
upon written notice to CONTRACTOR. “Good cause” includes the failure of
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CONTRACTOR to perform the required services at the time and in the manner provided
under this Agreement. If County terminates this Agreement for good cause, the County
may be relieved of the payment of any consideration to CONTRACTOR, and the County
may proceed with the work in any manner, which County deems proper. The cost to the
County shall be deducted from any sum due the CONTRACTOR under this Agreement.

7.03  The County’s payments io CONTRACTOR under this Agreement are funded by Jocal, state
and federal governments. If funds from local, state and federal sources are not obtained and
continued at a level sufficient to allow for the County’s purchase of the indicated quantity
of services, then the County may give Written notice of this fact to CONTRACTOR, and
the obligafions of the ;Jartles under this Agreement shall terminate immediately, or on such
date thereafier, as the County may spemfy in its notice, unless in the meanwhile the parties
enter mto a Wntten amendment modlfyzng this Agrecment

8.0 INDEMNIFICATION

8.01 .Contractor shall mdcmmfy defend, and hold harmless the County of Montcrcy (heremafter
“County™, its officérs, agents and employees from any. claim, liability, loss, injury or
damage arising out of, or in connection with, performancc of this Agreement by Contractor
and/or its agents, employaes or sub-contractors,. excepting only loss, injury or damage

- caused by the negligence or willful misconduct of personel f:mploycd by the County, Itis

. - the intent of the parties 1o this Agreement to provide the broadest possible coverage for the

" County. The Contractor shall reimburse the County for all costs, attorneys fees, expenses

© and liabilities inturred with réspect to any litigation in which. the Contractor is obligated to
‘ mdemmfy defcnd and hold harmless thc County under this Agreement. :

9.0 INSURANCE REOUIREMENTS

9.(}1 EVldcnoc of Covara&zc L - ' o
" Pror to commencement of this Agreemcn’g the Contractor shall prowdc a “CCI'tlﬁcatG of
Insurance” certzfymg that coverage as. reqmred herein’ has been obtained. “Individual
endorsements executed by the insurance carrier shall accomparny . the ‘certificate.  In
addltlon, the Contractor upon request shall provuie a cemﬁed copy- of the pohcy ar policies.

This ver;_f catlon of coveragc shall be sent to the County § Con!:racts/Purchasmg
Department, unless otherwise directed.  The Contractor shall not receive a “Notice to
Proceed” with the work under this Agreement unti] it has obtained all insurance required
and the County has approved such, msurance. This’ approval of insurance shall neither
relieve nor decrcase the habxlxty of the Contractor

9.02 Oualifying Insurers »
All coverage’s, cxccpt surcty, shall be 1ssued by companies which hold a current policy
holder’s alphabetic and financial size category rating of not less than A- VII, according to
the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

9.03 Inmsurance Coverage Requirements: Without limiting CONTRACTOR s duty to indemnify,
CONTRACTOR shall maintain in effect throughout the term of this Agreament a policy or
policies of insurance with the following minimum limits of labiity:
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Commercial General Liabilitv Insurance, including but not limited to premises and
operations, irchiding coverage for Bodily Injury and Property Damage, Personal Injury,
Contractual Liability, Broad form Property Damage, Independent Contractors, Products and
Completed Operations, with a combined single limit for Bodily Injury and Property
Damage of not less than $1,000,000 per occurrence.
(Note: any proposed modifications 10 these general liability insurance requivements shall
be attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County
approval )

Business Automobile Liability Insurance. céiiér'[ng" all motor vehicles, including owned,
leased, non-owned, and hiréd vehicles, used in providing services under this Agreement,
with a combmed single hmrc for Bodﬂy [njury and Property Da.mage of not less than
$500,000 per occurrence. .
(Note: any proposed modi ﬁcatrom o z‘hese aum insurance: ;regutr ements shall be
aﬁached as an Exhibit hereto, and the section(s) abové that ave proposed as not
- applicable shall be lined out in blue ink. All proposed modifications are subject to County
appmmf J :

Workers’ Compensation Insurance, if CONTRACTOR employs others in the
performance of this Agreement, in accordance with California Labor Code section 3700
and with Employer’s Liability limits not less than 81, OOO ,000 each person $1,000,000 each
accident and $1,000,000 eack disease.
(Note: any * proposed  modifi cations to these woﬁ’cers compensatmn insurance
-requirements shall be aitached as an Exhibit hereio, and the section(s) above that are
proposed as not applicable shall be lined out in bi’ue mk All propo sea’ modifi caﬁons are
 subject to Cowzty appr oval y SRS : : o

: Professronal anhrlliy Insurance 1f requn-ed for the professxonal serv:ces being prowded,
(e-g., those persons authorized by a license to engage in a business or professmn regulated
by the California Business and Professions Code), - in the amount of mnot less than
$1,000,000 per claim and $2,000,000 in the aggregate, to cover hablhty for malpracﬁcc or
errors or omissions made in the course of rf-:ndcrmg professional services. If professional

* liability insurance is written o a “claims-made” basis rather than an occurrence basis, the

' CONTRACTOR shall, upon the expiration or earlier tclmmatlon of this Agreement, obtain
extended reporting coverage (“tail coverage™) WIth the same ligbility limits. Any such tail
coverage shall continue for at. ]east three " ycars f@llowmﬂr ‘the explranon or earlier
termination of this Agreement. -

(Note: amy pmpased modifications to these auto insurance requiremenrs shall be
attached as on. Exhibit heréto. and the secrzon(s) above that are proposed as not
applicable shall be lmed our n b[ue mk AII proposed modifications are subject to County
approval.) L

904 Other Reguirements:

All insurance required by this Agreement shall be with a company acceptable to the County
and issned and executed by an admitted insurer authorized to transact Insurance business in
the State of California. Unless otherwise specified by this Agreement, all such insurance
shall be written on an oceurrence basis, or, if the policy is not written on an occurrence
basis, such policy with the coverage required herein shall continue in effect for a period of
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three years following the date CONTRACTOR completes its performance of services under
this Agreement.

Each liability policy shall provide that the County shafl be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or
iniended non-renewal thereof. Each policy shall provide coverage for Contractor and
additional insureds with respect to claims arising from each subcontractor, if any,
performing work under this Agreement, or be accompanied by a certificate of insurance
from each subcontractor showing each subcontractor has identical insurance coverage to the
above requirements. ‘ v

Commercial genf:ral ixablhty and automobilc haba,hty policies shall provide an
endorsement naming the County of Monterex, its officers, acents, and emplovees as
Additional Tnsureds with respect fo liability arising out of the CONTRACTOR’S work,
mcludmg ongomg and comp]etcd operations, and shall farther provide that such insarance
is gnmag insurance to any insurance or self-insurance maintained by the County and that
_the insurance of the Additional Tnsureds shall not be called upon to contribute to a loss
.- covered by.the CONTRACTOR’S insurancé. The required endorsement form for
* Commercial General Liability Additional Insured is ISO Form CG 20 10 11-85 or CG 20
10 10 01 in tandem with CG 20 37 10 01 (2000) The required endorsement form for

* Automobile Addltlonai Insured endorsement 1s ISO Form CA 2048 02 99.

Pr10r 1o the execution of thls Aorcc:mf:nt by’ the County, CONTRACTOR shall file
certificates of insurahce with the County’s - conitract - administrator and County’s
Contracts/Pu:chasmg Division, showing that the CONTRACTOR. has in effect the
insurance required by this Agreement. The CONTRACTOR shall file 2 new. or amended
©certificate of insurance within five calendar days after any change is made in any insurance
“policy, which would alter the information on the certificate ther on file. Acceptance or
approval of insurance shall in no way modify or change the mdemmﬁcanon c:lause in this
Aureement, which shall continve in fufl force and effeci ;

o CONTRACTOR shail at all times dunng the term of ﬂ:ns Agreement maintain in force the
. insurance coverage tequired under this Agreement and shall send, Without demand by
County; annual certificates. to County’s Contract Administrator and County’s
' Contracts/Purchasmg Division. If the. cert].ﬁcate is not received by-the expiration date,
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to
send in the certificate, evidencing no lapse iti coverage during the interim. Failure by
CONTRACTC)R to maintain ‘such insurance is a default of this Agreement, which entitles
County, at its sole d1scrct10n to termmate this Agreement mlmcdlately

10.0 RECORDS AND CONFIDENTIALITY

16.01 Confidentiality. CONTRACTOR and its ofﬁcers, ermployees, agents, and subcontractors
shall comply with any and all federal, state, and local laws, which provide for the
confidentiality of records and other information. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or prepared
in connection with the performance of this Agreement, unless County specifically permits
CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transmit to County any and all requests for disclosure of any such confidential records or
injormation. CONTRACTOR shall not use any confidential information gained by
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CONTRACTOR in the performance of this Agreement except for the sole purpose of
carrying out CONTRACTOR *s obligations under this Agreement.

10.02 County Records, When this Agreement expires or terminaies, CONTRACTOR shall
return to County any County records which CONTRACTOR used or received from County
to perform services under this Agreement.

10.03 Maintenance of Records.  CONTRACTOR shall prepare, maintain, and preserve all
reports and records that may be required by federal, state, and County rules and regulations
related to services performed under this Agreement. CONTRACTOR shall maintain such
records for a period of at least three years. after’ receipt of final payment under this
Agreement. If any 11t1ga.’c10n claim, negotiation, audit exception, or other action relating to
this Agreement is pending at the end of the three year period, ‘then CONTRACTOR shall
retain said records until such action is resolved.

10.04 ACCCSS to and Audjt'of Records. 'I“.he County shall have the hght {0 examine, monitor and
andit all records, docuiments, OOﬂdlthIlS and -activities of ‘the CONTRACTOR and its
subcontractors related to services provided nnder this Agreement. Pursuant to Government
Code section 8546.7, if this Agreement involves the expenditure of public funds in excess
of $16,000, the parties to this Agreement may be subj ect, at the request of the County or as

- part of any audit of the County, to the examination and audit of the State Auditor pertaining
 to maters connected with the performance of this Acrreement for a period of three years
after ﬁnaI paymcnt under the Agreemf:nt -

"10.05 Royaltws and Inventions County shall have a myalty free exclusive and m"evocablf:

o license to reproduce, publish, and use, and authorize others to do so, all original computer

- programs, writings, sound recordings, pictorial reproductions, drawings, and other works of

similar nature produced in the course of or under this Agreement. CONTRACTOR shall not
publish any such matenal mthout the pr;or written appmval of County ‘

11. 0 NON—DISCRIM]NATION

11. 01 Durmo the perf{)rmance of thls Agreement, CON’IRACTOR and its subcontractors shall
" not mlawfully discriminate against any person -becattse of race, rehgmus creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, ‘age (ovcr 40), or sexual orientation, either in CONTRACTOR’s employment
practices or ini the furnishing of services to recipients. CONTRACTOR shall ensure that the
evaluafion and treatment ofiis employees and applicants for employment and all persons
receiving and requestmg services até free of such discrimination. CONTRACTOR and any
subcontractor shall, in the pcrformanoe of this Agreement,: fully comply with all federal,
state, and local laws and. regulatmns which prohibit discrimination. The provision of
services primarily or exclusively o such target population as may be designated in this
Agreement shall not be deemed to be prohibited discrimination.

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS.

12.01 If this Agreement has been or will be funded with monies received by the County pursuant
to a contract with the state or federal government in which the County is the grantee,
CONTRACTOR will comply with all the provisions of said contract, to the extent
applicable io CONTRACTOR as a subgrantee under said contract, and said provisions shall
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be deemed a part of this Agreement, as though folly set forth herein. Upon request, County
will deliver a copy of said contract to CONTRACTOR, at no cost to CONTRACTOR.

13.0 INDEPENDENT CONTRACTOR.

13.01 In the performance of work, duties, and obligations under this Agreement, CONTRACTOR
is af all times acting and performing as an independent contractor and not as an employee of
the County. No offer or obligation of permanent employment with the County or particular
County departrnent or agency is intended in any manner, and CONTRACTOR shall not
become entitled by virtue of this Agreement to receive from County any form of employes
benefits inclading but not Jimited to sick leave, vacation, retirement benefits, workers’
compensation coverage, insurance or disability benefits. CONTRACTOR shall be sclely
liable for and obligated to pay directly all applicable taxes, inclnding federal and state
income taxes and social security, arising -ouwt of CONTRACTOR’s performance of this
Agreement. In connection therewith, CONTRACTOR shall defend, indemnify, and hold
Cozmty harmless from any- and all liability thh County may iocur because of

- CONTRACTOR s failure to pay such taxes. '

14.0 NOTICES.

14.01 Notices requsrcd under th1s Agreement shaII be delivered personally or by ﬁrstuciass
- postage pre-paid mail fo the County and CONTRACTOR $ contract admzmstrators at thc

addresses listed beiow

— FORCOUNTY: | . FORCONTRACTOR:
Niclg%Chiu].o's: 1hiérgovemméntal&Legislaﬁ\}e Affairs Director |- Vinz Ko!lar,'-Di?éétor:of Training &Techni:c;él Assis’ta-nce, SPR

' '_ Name and Title . : {0 i Name-and Title o

168 W. Alisal Street, 3rd Floor - 1% 4330 Broadway, Suite 1426

’ Sallnas CA 93901 , T T 7 S Oakland CA 94612 ’
Address T  3 R o Address

Office: 831-755- 5145 Fax 831- 796 8644 1 Office: 510 763 1499 Fax: 510-763-1599

Phone o o Phone
15.0 MISCELLANEOUS PROVI‘SIONS

15.01 Conflict of Inierest. CONTRACTOR Tepreqsnts that it. prcqently has no interest and agrees
not to acquire any interest during the ferm of this Agreement, which would directly, or
indirectly conflict in any manner of to any degree with the full and complete performance

of the services required to be rendered under this Agreement,

15.02 Amendment. This Agreement may be amended or modified only by an instrument in
writing signed by the County and the CONTRACTOR.
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15.03

15.04

15.05

15.06

Waiver. Any waiver of any ferms and conditions of this Agreement must be in writing and
signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions
ofthis Agreement shall not be construed as a waiver of any other temms or conditions in this
Agreement.

Coniractor, The term *“CONTRACTOR” as used in this Agreement includes
CONTRACTOR’s officers, agents, and employees acting on CONTRACTOR’s behalf in
the performance of this Agreement

Disputes. CONTRACTOR s]:sal] con’tmne to perform under this Agreement during any
dispute.

Assignmerii and Subeentracting. The CONTRACTOR shall not assign, sell, or otherwise
transfer its interest or (obligations m this Agreement without the prior written consent of the
County. None of the services covered by this Agreement shall be subcontracted without the
priot  written approval of -the Cormty Notwithstanding any - such  subcontract,

~CONTRACTOR shall eontmue to be liahle for the perfonnance of aIl reqmrements of this

. Aareement

15.07

15.08

15.09

: Sueeessors and As51gns This Agreement and the rlcrhts privileges, du‘mes and obhgatlons

of the County and CONTRACTOR. under this Agreement, to the extent asswnable or

- delegable, shall be binding upon and inure 5 the benefit of the partics and their respective
| Successars, permitted assigns, and heirs. :

Comphanee with Applicable Law The parties shail comply with aIl apphcable federal
stale, and 1eca§ Iaws and regu!atlons in perfenmng this Agreement

-I—Ieadmcrs -The headmgs are for convenience Onl‘j’ and shall not be used to mterpret the

e terms of ﬂns Agreement

15.10
15.11

1512

15.13

15.14

Tlme is of the Essence Tune is of the essence in each and a}] of tbe provmons of this
: Acrreement : o :

Governmg Law ’Hns Agreement sha.ll be governed by dnd mterpreted under the laws of
the State of California. o .

Non»exclusive Agreement. Tlus Agreement is n0n~exclus1ve a:nd both County and
CONTRACTOR expressly reserve the nght 16 contract with other entities for the same or
similar services. A

Construction _of Agreementﬁ The ,—County and CONTRACTOR agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resotved against the drafting party shall
not apply in the interpretation of this Agreement or any amendment {o this Agreement.

Counterparts, This Agreement may be executed in two or more counierparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
Agreement.
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15.15 Aunthoritv. Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite authority to
enter into this Agreement on behalf of such party and bind the party to the terms and
conditions of this Agreement.

15.16 Intggration, This Agreement, including the exhibits, represent the enfire Agreement
between the Counfy and the CONTRACTOR with respect to the subject matter of this
Agreement and shall supersede all prior negotiations, representations, or agreements, either
written or oral, between the County and the CONTRACTOR as of the effective date of this
Agreement, which is the date that the County signs the Agreement.

15.17 Interpretation of Conflicting Provisions. In the event of any conflict or inconsistency
between the provisions of this Agreement and the Provisions of any exhibit or other
attachment 1o this Agreement, the provisions.of this Agreement shall prevail and control.

—f-——-———~L~“---~-T?liS. SBCﬂ'OH Eéﬁ bzankf;lfenflonﬂﬂyw-——-——-—————-
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16.0 SIGNATURE PAGE.

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day

and year written below.
0 0 Y CONTRACTOR
“_ By Social Policy Research Associates
" Confracts/Purchasing Offi Contractor’s Business Name*
Date: / o~ / J’ '.-/

By:

Departrient-Head (ifapplicable)

non-profit corporations, the full
gnatures of two specified officers. If
: > -set forth above together with the signature of a
partm:r who has authority to execute this Agreement on “of the partnership, If CONTRACTOR is comtracting in an
individual capacity, the individual shall set forth the name of the business, if any, and shall personally sign the Agreement,

Approval by County Counsel is required
Approval by Auditor/Controller is required
*Appraval by Risk Management is required only if changes are made in sections 7 or 8
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PROPOSAL FOR THE DEVELOPMENT OF A STRATEGIC PLAN FOR GANG
VIOLENCE PREVENTION FOR THE COUNTY OF MONTEREY

To: Annette D’ Adamo and Nick Chiulos, Intergovernmental & Legislative Affairs Division,
County of Montetey

From: Vinz Koler, Director of Training and Technical Assistance, SPR
Date: September 10, 2012
Subject:  Proposal and Cost Quote for Consulting Services, Revised 2

Overview

We are pleased to respond to the County of Monterey’s request for a strategic plan that aims to align
the county’s investments in efforts to reduce gang violence.

To be effective, anty youth violence prevention effort requires sericus and sustained collaboration
among stakeholders and significant involvement by the public at large.

Monterey County’s departments and its partner agencies support activities along the contimmm of
prevention, intervention, suppression, and reentry services. The proposed strategic plan is designed
to help County Supervisors assess the investment the County is currently making and guide future
strategic investments in this area. The plan will detail the entire spectrum of the County’s relevant
activities. It will contain sections documenting each departrent's current efforts as well as
recommended future actions/collaborations and effective practices,

Our approach to developing such a plan builds on prior gang violence prevention efforts and needs
assessanents conducted in our region and draws ofi promising practices nationally. Tt will reference
nationally accepted youth and gang violence reduction frameworks such as those developed by the
CDC for Striving To Reduce Youth Violence Everywhere (STRYVE) and those developed by DOJT’s
Office of Juvenile Justice and Delinquency Prevention (OJJDP). We will incorporate findings from
previous reports on the subject as well, such as the ‘Farr Framework’ and the ‘Cultivating Peace”
report. We will cite quantitative data, as well as quahtatwe input from stakeholders and focus groups
to select effective strategies.

The planning process will consist of foar tasks: (1) start-up (2} discovery, (3) strategy development,
and (4} public engagement.

Initial Proposed Workpian

Task 1: Project Start-Up: Sepltember
During the start-up phase we will participate in an initial meeting with county staff and work
together 1o assemble a Strategic Planning Advisory Team, a small comumittee of department heads

and other key stakeholders, to be determined in consultation with county staff to advise us in our
work,

We will also develop a framework and logic model that will guide the project and we will prepare
and submit a more detailed workplan for the project.
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Task 2: Discovery: September-October

During the discovery phase we will compile background information on the scope of existing gang
~ violence prevention services and programs, and solicit stakeholder perspectives about what needs to
change.

During his phase, our team will collect critical information from key stakeholders, representatives
and existing resources to gain a comprehensive understanding of the cutrent activities, infrastructure
and level of inter-agency and inter-organizational collaboration within Monterey County around the
issue of gang violence. We intend to gather information locally—from key stakeholders and
agencies—and incorporate lessons and effective practices learned by other communities.

The following is a list of proposed activities to accomplish this goal.

- Key Informant Interviews: Conduct one-on-one interviews with stakeholders from Monterey
County Agencies, and key non-profit organizations including but not limited to: the Monterey
County Health Department, DSS/OET, Probation, Sheriff’s Department, Behavioral Health,
District Attorney’s Office, Public Defenders Office, Parks and Recreation, Library and Literacy
Campaign, Monterey County Office of Education, the Community Alliance for Safety and Peace,
Silver Star and Rancho Cielo.

~  Amnalysis: Gather and aggregate existing internal data related to resources, assets, programs and
evidence-based best practices to identify organizational and individual needs, strengths and
challenges.

- Focus Groups: Facilitate focus groups and large meetings with key stakeholders to explore the
results of the internal discovery process and identify opportunities, threats and next steps.

- Case Studjes/ Literature Review: Research existing literature and examples of working
comprehensive gang reduction strategies that would be relevant for Monterey County
demographics.

- Feedback: Gather feedback on the internal and external discovery to generate new conversation
and ideas on poteniial strategies.

Task 3: Strategy Development — October - December

The third phase will synthesize the research findings and recommendations info a single violence
prevention vision and produce a set of corresponding strategies that seck to maximize the impact of
resources, staffing, policies, neighborhood initiatives, public outreach, and overall coordination.

Project team leader Vinz Koller will present the draft strategy to the Board of Supervisors for their
review and comment.

Task 4: Public Engagement Meetings -- January - March

During the public engagement phase, there are two goals: (1) to get feedback from the general public
to inform the draft strategic plan, and (2) to develop comniunity awarepess and ownership of the
strategic plan on gang violence reduction. Four public meetings wili be held: in the north, south, west
of the county and in the cify of Salinas. Each mesting will be two hours, including thtee components:

- An education component on the county’s violence prevention vision and its strategic framework.
- An engagement component through a facilitated exercise to glean feedback from the community.
- A community-building component.
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Basic take-home information on the plan and other gang-violence-reduction materials will also be
offered to further the education goal.

" Quireach to publicize these meetings will aim to reach a balanced representauon of relevant
stakeholders at sach meeting. Feedback will be analyzed by the project teamn, vetted by the advisory
team, and appropriately integrated info the strategic plan.

Project team leader Vinz Koller will present the revised strategic plan to the Board of Supervisors for
their final approval.

The Pian

The document will include sections on each department's current efforts as well as recommended
future actions/collaborations and effective practices. It will also document current innovative
partnerships and successful linkages with outside agencies and other community groups. It will
incorporate findings from key interviews, relevant contextual information and identify strategies that
suit Monterey County and hold significant promise for reducing gang violence. Finally, the plan will
also incorporate an evaluation plan that desctibes how the effectiveness of elements of the plan will
be measured.

The Team:

Consulting services are to be carried out by the SPR’s technical assistanice team led by Vinz Koller,
Director of Training and Technical Assistance, who will participate in the project start-up and other
interim meetings with county staff and who will conduct all key informant interviews and
presentations to the Board of Supervisors personally. On the project he will be assisted by Kim
Stemler, Sonja Koehler, and Sam McCoy, all experienced in gang violence prevention work and
lmowledgeable of efforts in in this area in Monterey County.

SPR is a national leader in the area of evaluation, training and technical assistance of Worldforce

Development Programs and has deep experience in youth development and in youth and adult reentry
strategies.

Budget

The budget for this scope of work was developed based on federally approved labor, overhead, and
travel rates.

1 Project Start-Up Start-up Meeting. $ 4,239
Workplan Development

2 Discovery Internal discovery. § 15,443
12 individual nterviews

1 at-large meeting
2 focus groups
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3 Strategy Development

4 Public Engagement Meetings

TOTAL

Compendium of county resources $ 5,072
Departmental efforts

Innovative partnerships

Key recommendations for future path

Public meeting design. $14.,486
4 Public Meetings: North County,

South County, West County, Salinas.

Integrate feedback into strategy.

$ 39,240

Additional consultation services are available at the foliowing hourly rates plus allowable travel

2012
Vinz Xoller, Project Director 13541
Kim Stemler, Master Facilitator 125.50
Sonja Koehler, Facilitator 110.50

Sam McCoy, Project Assistant 50.50

2013
141.50
130,58
115.58

53.50



