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This Professionsl Servioss Agreement (herelnafter "Agrecment"} is made by and betwsen Natlvidad
Medical Center ("NMC™, & general acule care teaching hospital wholly cwned and opereted by the County
of Monterey, which is a political subdivision of the State of California and Mealtheare Services

: Management (hereinafier "CONTRACTOR"),
In consideration of the mutual covenants and conditions set forth in this Agreement, the parties agree as
! follows:
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1. SERVICES TO BE PROVIDED, NMC helehy engages CONTRACTOR to per:l?orm and
CONTRACTQR. bereby agross to perform, the services desctibed in Exhibit A in conformity with the
terms of the Agreement, The services ere genetally desctibed as follows: Provide NMeditech

03 Modude Conglilng Services

2. PAVIAENTS BY NMC, NMC shall pay the CONTRACTOR in acoordance with the payment
provisions sef forth in Exhibit A, subject to the limitations set forth In this Agreement. The total amount

payable by NMC to CONTRACTOR under this Agresment shall not excesd the sum of 250 660

3. TERMS OF AGREEMENT The term of this Agreement is from |May 1, 2040 [0 {Apuil30,2002 |
unless sooner terminated putsuant to the terms of this Agreement. This Agraement is of no force or
effect until signed by both CONTRACTOR and NMC and with WMC signing last and CONTRACTOR
may not commence wotk before NMC signs this Agrecment,

4, ADDITIONAL PROVISIONS/EXHIBITS. The following attached exhibits are {ncorporated herain
by reference and congtitute a past of this Agreement:

Exhiblt A Scope of Services/Payment Provisions

5. PERFORMANCE STANDARDS.

i 5.1. CONTRACTOR wartants that CONTRACTOR and Contractor's agents, smplayees, and

, subeontractors perforraing services wnder this Agreemnent are gpecially trained, experienced,
: campetont, and appropifately licensed to perfonn the work and deliver the services required under
| this Agresmeont and are not etaployees of WMC, or immediate family of an employes of NMC,

] 5.2, CONTRACTOR, is agents, etuployess, and subsoniractors shall perform all work In 2 sefe and

: skillful manner and in compliance with all applicabls laws and regulations. All work performed
undet this Agreemont that is required by law to be performed or supetvised by leensed perscmmel
ahall be performed n ascordence with such lloensing requirernents,

‘ 5.3, CONTRACTOR shall furnlsh, at its own expense, all materlals, equlpment, and personns
: necessary to carry out the terma of this Agreement, except as other wise specified tn this
- Agreement, CONTRACTOR ghall not use NMC prasulses, property (including equipment,
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instruments, or supplies) or persannel for azy purpose other than in the performance of fis
obligations under this Agreement.

6, PAYMENT CONDITIONS.

6.1, CONTRACTOR shall submit to the Contract Admindstrator an invoice on 2 form acceptable to
NKC. If not otherwise specified, the CONTRACTOR. may submit such ivoice periodically or at
the completion of servioss, but in any event, not later than thirty (30) days afier completion of
gervices, The involce shall set forth the amounts clalmed by CONTRACTOR. for the previous
partod, together with an itemlzed basis for Administrator or kis or het designes shall certify the
Intvoice, either in the requested amount cor in such other amount as NMC approves in conformity
. viththis Agreement, and shall prompily submit such invales to the County Auditor-Cotteollerfor .

peytaent, The County Aunditar-Controller shall pay the amount certified within thirty (30) days of
ieselving the cartified invoice.

6.2, CONTRACTOR. ghell not receive refmbursemant for travel sxponses unless set forth in this
Agreement; and then only in accordance with any anplicable County policies.

7. TERMINATION,

7.1. During the term of this Agreement, NMC may terminate the Agreement for any reasen by giving
written noties of fetmination to the CONTRACTOR at least thirty (30) days prior to the effective
date of termination, Such notice shall sat forth the effsctivs date of termination. In the event of such
termination, the amount payable under this Agreement shell be reduced In proportien io the services
provided peior to the date of termination.

7.2. NMGC may cancel and terminate this Agreement for good causs effective immediately upon wiitten
notics to Contractor, "Good cause” lncludes the failure of CONTRACTOR to perform the required
services at the time and in the manner provided undert this Agreement. I NMC terminates this
Agreement for good canse, NMC may be relleved of the payment of any considerstion to
Contrastor, and NMC may proceed with the work 1n any manner, which NMC deems proper, The
cost to NMC shall be deducted from any sum due the CONTRACTOR under this Agresmant,

8. INDEMNIFICATION: CONTRACTOR shall tndemmify, defand and hold harmloss, NMC and the
County of Monterey (hereinatter "County"), it officers, agents and employees from any and all claims,
ligbility, losses, whatsosver (ncluding damages to property and injuries to or death of persons, court
costs, and reasonable attorneys' fees) coouiring of resulting to any and all persons, firms or corporations
tumnishing or supplying work, services, materials, or supplies in connestion with the performance of this
Agreement, and from any and all claims, labilities, and losses voourring ot resulting to any person, fiem,
or corporation for daimage, Injury, or death arising out of or connected with the Contractor's
performance of this Agreement, unless such claims, labilities, or looses arise out of the sole negligence
or willful misconduet of NMC. "Contractor's performance” includes Contractor's action or thaction snd
the action or inaction of Contractor's officets, employees, agents and subgontractors.

9, INSURANCE.

9.1, Bvidence of Coverage!
Prior to commencemant of this Agresment, the CONTRACTOR shall provide a “Ceriificate of
Insurance” cartifylng that coverage as vequired herein has been obtained. Individual endorsements
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exscuted by the insurance carrier shall accompany the certificate, In addition, the CONTRACTOR
upon request shall provide & certified copy of the policy o policiss,

This verification of coverage shall be gent to NMU's Contracts/Purchasing Depattiment, unless

otherwige directed, The CONTRACTOR shall not receive a "Notice to Procsed” with the work
under this Agreetnant until it has obtained el insurance recuired and NMC hes approved such

{nsurance, This epproval of insurance shall neither relieve nor decrease the lizhility of the
Contractor,

9.2, Qualifying Insurers: All coverage's except sutety, shall be dssued by companies which hold a
curtent policy holdet's alghabetic and financial size category rating of ot less that A-VIL,

- e - gocording-to-the-cutrent Bostis Koy Rathng Guide-ors-compunyof squal financlal stability thatis ..
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approved by NMC's Contracts/Purchaging Director,

9.3, Insurance Coverage Requirements: Without iimiting Confractor's duty to indemnify,
CONTRACTOR. shall mainiam in effect throughout the term of this Agreement a policy cr poiicies
of insurance with the following minimum limits of lability:

Commercla! goneral liability ingurance, including but not limited to pretises and operations,
inoluding coverage for Bodily Injury and Property Damage, Personal Tnjury, Contractual Liability,
Broad forrn Property Damage, Independent Coniractors, Products and Completed Operations, with 2
cotnbined single mit for Bodily Injury and Propesty Damage of not Jess than $1,000,000 per
DCCULIENCH.

|7 Exemption/Modlfication (Tustification attached; subject to approval).

Business automobily Liabillty tnsurance, vovering all motor vehicles, inoluding owned, leased, non-
owned, and hired vehicles, used In providing services under this Agreernent, with a combined singls
limit for Bodily Injury and Properiy Damage of tot legs than $1,000,000 per ocgurrence.

™ Exemption/Modification (Justification attached; subject to appraval).

Waorkers' Compensation Insurance , If CONTRACTOR employs other in the performance of this
Agreement, 1n accordance with California Labor Code section 3700 and with Emplayet's Lisbiity
litnits not less than $1,000,000 each person, $1,000,000 each acoident end $1,000,000 sach disease,

I Exemption/Modification (Justification attached; subject to approval).

Professional liability tnsutance, if required for the professiona! servioes being provided, (e.g., those
parsons authotized by a Heetse o engage In o business or profession regudated by fhe California
Businesy and Professions Cods), in the amount of not less than $1,000,000 per clalm and $2,600,000
in the aggregate, to cover liability for malpractice or srrors ot stnissions made in the souse of
rendering professional servicss. If profesgional Lability insurance is written on a "clplms-made"
bagla rather than an ccemrence basis, the CONTRACTOR. ghall, upen the expiration or sarlist
torrnination of this Agreement, obtein extended reporting coverage ("tail coverage"} with the same
liahility limils, Any such tail coverage shall continue for at least three years following the explration
or earfier termingtion of this Agreement.

[T Exemption/Modification (Justification attached; subject to approval).
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9.4, Other Insurance Requirements:

All insurance requived by this Agreement shall be with a company accepteble io NMC and issued
and executed by an admitted insurer authorized to transact fagurance business in the State of
Clelifornis. Unless otherwise specified by this Agreement, all such Insurance shall be wiitten on as
coeurtence basis, or, i the poliey is not weltien on an oceurrenice basis, such polley with the
coverage required herein shall sontinuo in effact for a pevied of fhree yours following the date
CONTRACTOR complotes its performance of servioss wnder this Agresment.

Tach. liability policy shall provide that NMC shall be given notice in writing at lesst thirty days In
e— mlva‘n-e&ﬂF-aﬂyenﬁwqedﬁrerhj:aﬁam—m—-o@Vemge-@r—}imj{reanra@ll-aﬁDEﬂﬂﬁ#ﬂ%ﬂﬁd-nfén"ﬂﬁmwal —

thereof. Bach policy shall provide aoverage for CONTRACTOR and additional insured with respect
to claims arleing from each suboentractor, if any, performing work tnder this Agresment, orbe
sccomparied by a certificats of nsurance from each subcontracter ghowing sach subooniractor has
identleal ingurenice covarage to the above requivemsnts,

Contmercial general liability and automenils Hebillty policles shall provide an endorsement nerming
the County of Montevey, its officers, agents, and employess as Additions] insureds with respsct to
lisbility aristng out of the Contractot's work, Including ongoing and cornpleted operations, and _shall
futher provide that such insurance e primary insirance to any figurancs or 8o Fingurence
aintalned by the County and that the insurance of the Additional Iisureds shall not be callsd wpon_ 10
contributs to 2 loss covered by the-Condractors lnsurance The required endorsemert fom for
Cominercial Ceneral Liahility Additionel Tnsured i5 180 Form CG 2010 11-85 0r GC12010 10,0
it fandetm with /320 37 10 01 (2000). Tho tequired endorsement from for Automobile Additional
Insured Bndorgement 19 IS0 Form CA 20 48 02 99,

Prior to the execution of this Agreement by NMC, CONTRACTOR shall file cerlliicates of
tnsurance with NMC's Contracte/Purchasing Department, showing thet the CONTRACTOR has in
offoct the insurance required by this Agreement. The CONTRACTCR. shall file a new or amanded
certlficate of insurance within five (5) calendar days after arty change s made in any insurance
poliey, which would alter the information on the certificate then on file, Acceptance or approval of
insuranoe shall in no way modify or change the indemnification clauss in this Agreement, which
shall contiie i full force and effect.

CONTRACTOR shalf at all times during the texm of this Agresment maintain in force the ingurance
coverage required under this Agreement and shall send, without demand by NMC, annual
certificatos to NMC's Contracts/Purchasing Department, If the certificate {s not recefved by the
expiration date, NMC shall notify CONTRACTCR and CONTRACTOR shall have five calendar
days to send in the certificate, evidenoing ho lapse in ooverage during the tnterim, Failure by
CONTRACTOR to matntain such insuranse is & default of this Agreement, which entitles NMC, at
its sole cisoretion, to terminate the Agreement inmediately.

10, RECORDS AND CONFIDENTIALITY,

10.1. Confidentiality, CONTRACTOR and its offlcers, enployees, agouts and suboontraciors shall
oomply with  any and all federal, stale, and local faws, which provide for the confidentiality of
veoords and other information. CONTRACTOR shall not disclose any confidential tecords or other
confidential information eceived from NMC or prepared In connection with the performance of this
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Agreement, unless NMC specifically pernits CONTRACTOR to dlsclose such records of
information. CONTRACTOR shall promuptly transmit to NMC sny and all requests for disclasure of
any guoh confidential records o mformetion. CONTRACTOR shall not use any confidential
information gained by CONTRACTOR in the petformancs of this Agreement exoept for the gole
purposa of carrying out Condtactor's obligations under this Agreament.

10.2. NMC Records. When this Agreetnent expires or tetmninates, CONTRACTOR shall rsfura to NMC
and NVIC records which CONTRACTOR wsed or recsived from NMC to perform setviees under

this Agreetgent.

10.3. Maittenance of Records, CONTRACTOR shall prepats, maintai, end preserve all reports and

e e yeporis ok mray b roguited-hy-foderal-siate and- County xules-and regulations releted fo services. .
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11.

12,

performed under thls Agreement. CONTRACTOR shall maintein such records for & period of af
loast threo years after receipt of fnal payment undsr this Agreement, Il any titigation, claim,
negoiation, audit exception, or other action relating to this Agreement Is pending at the end of the
three year period, than CONTRACTOR shell retain said rocords until such action 1¢ resolved.

10.4. Access to and Andit of Records. NMC shall have the right to examine, monitor and audit all
records, documents, conditions, and activittes of the CONTRACTOR and its subcontractos
pelated to services provided under this Agreeraent, Pursuant to Governmett Cade sectlon 8546.7,
if this Agreement involves the expenditure of public fuxuds in excess or $10,000, the partles to this
Asgreement may be subject, at the request of NMC or as part of any audit of NMC, to the
oxaraination and audit of the State Auditor portaining to matters connected with the performance
of this Agreenent for a period of thres years after final payment under the Agreement,

10,5, Royaltles and [rventions, NMC dhall have a royalty-fiee, exclgive and frrovocable ficense to
repeoduos, publish, and vse, and sufhorize other to do so, all original computer programs, writhngs,
sound recordings, piotoriel reproductions, drawings, and cther works of simflar naturo prodused in
the course of ot under this Agreement. CONTRACTOR shall not publish any such material

without the  priot written approval of NMC.

NON-DISCRIMINATION, During the pstformence of this Agreement, Contractor, and its
subcontractors, ahall not unlawfully discriminate agalngt any person because of race, religlous creed,
colot, sex, hatlonal origin, ancestry, physical disability, mental disability, medical condition, marttal
atatus, age (over 40), or gexusl orientation, eifher tn Contractor's employment practices or i the
furnighing of services to recipients, CONTRACTOR shall ensure that the evaiustion and ireatment of its
employees and applicants for employment and all pessons receiving and requesting services ate fros of
such discrimination. CONTRACTOR and any subcomtractor shafl, in the performance of this
Agreement, Tall comply with all federal, sate, and local laws and regulations wilch prohibit
disorimination. The provision of services primeily ot exclusively to such target population as may be
designated in this Agreement shall not be desmed to be prohibited diserfinination.

COMPLIAMCE WITH TERMS OF STATE OR FEDERAL GRANT. If this Agreatnent has been ot

witl b funded with montes teceived by NMC pursuant to & conteact with the state or faderal goversment
in which NMC! ts the grantes, CONTRACTOR will comply with all the provisiona of ssid contract, and
sald provisions shall be deemed & part of this Agreement, as though fully set forth berein, Upon request,
NMC will deliver a copy of saild contract to Coniractor, at no cost to Contractor,
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13, INDEPENDENT CONTRACTOR. In the performance of work, dutles, and obligations under this
Agreement, CONTRACTOR ig at all times acting and performing as an indspendent CONTRACTOR
and not as an employes of NIMC, No offer or obligation of permanent employrment with NMC or
partionlar County depertment or agenoy ls intended I any manner, and CONTRACTOR shall not
becarme entitled by virtue of this Agreement to tecelve from NMC any form of employee benefits
ineluding but not limited to sick leave, vacatlon, retirement benefits, workers’ campensation coversge,
insuranee or disgbility benefits, CONTRACTOR. ghall be solely liable for an obligated to pay direcily all
appticable taxes, including federal and state income 1axes and soclal security, arising out of Contractor's
perforimance of this Agreement, In connection therewith, CONTRACTOR shall defond, indamnify, and

hold NMC and the Conmty of Monterey hacmless from any and all Hability, which NMC may inour
beoause of Contractor's failure to pay such taxes,

14 NOTICES. Nouoes requlred under ﬂua Agz Sement shatl be delwered peraonally or by ﬁratmc]ass,
postage per-paid mail to WMC and Contractor's contract administeators at the addresses listed below,

HEOR NATIVIDAD MEDRICAL CENTER: FOR CONTRACTOR:
Contracts/Purchasing Manager '

mv@ E)@u’nl'\t?} ; -:Pf x‘f,épLJeQw:&

MName and Thle Name and Title
1441 Constitution Bivd. Satinas, CA. 93906 \%;—_{MWJ« bwig Qupsnes, Wl 154
Address Acldre::s
8317554111 IRy

Phone Phone

15, MISCELLANEQUE PROVISIGNE,

15.1. Confiet of Interest. CONTRACTOR. represents that it prosently hes no interest and agroes not to
acdudre any Interest during the term of this Agresment, which would directly, or indirectly
conflict in any manner or to any degree with the full and somplete performance of the professionel
servioss requived ta be rendered undst this Agreernent,

15.2. Amanc{meni This Agteement may be atnended ot modified only by an instrument fa writing
signed by NMK and the Contractor,

15.3, Waiver. Any twalver of any terms and conditions of this Agreement must be in welting end signed
by NMC and the Contractor. A, waiver of any of the terma and canditions of this Agresment ghall
not be cobstrued ag a walvor of any other terms or conditions in this Agresment.

15.4. Coutractor, The term "Confractor” as used in this Agreement inctudes Contractor's officery,
agents, and employess acting on Contractor's behalf in the performance of this Agreament,

Revised NMC PSA Form over $100,000 - .
Pegs 6 of' 8



13.5. Disputes. CONTRACTOR shall comtinue to perform uticler this A greement durlng any dispute.

15.6. Agsignment and Suboontracting. The CONTRACTOR shall not assign, sell, or otherwise transfer
Its interest of obligations in this Apreement without the prior written consent of NMC, None of the
services covered by this Agreement shall be subcontracted without the prior written approval of
NMC. Notwithstanding any such subcontract, CONTRACTOR shall continue ta be liable for the
performance of all requirements of this Agreement.

137, Successors and Assigns, This Agreement and the rights, ntivileges, dutles, and obligations of NMC
anc CONTRACTOR under this Agreement, to the extent assignable or delegable, shall be binding
i UpGN-A0d JUze-to-the bensfit.of the-parties-and-theirsespoctive-siccessors, permittsd asslgnsand— e

heirs,

15.8. Compliance with Applicable Law. The parties shell comply with all applicabls federel, stats, and
local Tawe and regulations 1A performing this Agreement,

15.9. Headings. The headings are for conveniense only and shall not be used to interpret the terms of
this Agreement.

15.10. Timeis of the Fesence, Time is of the essence in each and all of the provisions ofthis Agresment

15.11. Goveming Law. This Agresment shall be governed by and interproted under the laws of the State

iy

of California,

15.12. Non-exclusive Agreernent, This Agreament I8 non-exclusive and both NMC and
CONTRACTOR sxpressly reserve the right to contract with cther entities for ihe same or similar
services,

1313, Construction of Agresment . NMC and CONTRACTOR agree that each party bas fully
patticipated in the review and revision of this Agresment and that any rule of construetion to the
effect that ambiguities are 1o be resolved agatnst the deafting party shall not apply in the
interpretation of this Agreement or any amendmont to this Agreement,

15,14, Ccunterparts . This Agresment may be executed in two or more counterpatts, sach of which shall
be deemed an original, but all of which together shall constitute one and the same Agtesment.

15.15. Integration This Agreement, including the exhibits, represents the entire Agresment betwoen
NMC and the CONTRACTOR with respect to the subject matter of this Agreement and ghail
supersede all prior negotiations. Representations, of agreemesnts, either wiltton or oral, between
NMC apd CONTRACTOR es of the sffective date of this Agreement, which 1s the date that
NMUC signa the Agresmstt,

15.16, Tnterpretution of Corflicting Provisions . In the svent of any conflict ar inconsistenoy betwesn the
provisions of this Agrsement and the Provislons of any exhibit or other attachment to this
Agreement, the provisions of this Agreement shall prevail and control,
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NATIVIDAD MEDICAL CENTER CONTRACTOR

By Deattese Servis, Plarmatpmt. Tt

NMC Contracts/Purchasing Agant Coniractor's Busineas I\@me**"‘

Sighature of Chait, Presldent, or Viee-Pragident

gt S S

Department Heac (if apphcable)

Date: M W[4 :DAW'C& Q@MWW ) I?#ﬁiu@p»d

Nazme and Thle

By: MW‘/JZ / | Date: 3/ @f?’///

“Stacy Sesits, Députy County Counsel

Date: '%ZM/N %M ﬁ %’\

. Slgnature of Yecretary, Asst. Seoretary,
CFO, Treasutar or Asst. Treasurer
L/

' CAAsrfEn Sl A e frgsremy
l;«-'\\ Name and Title”

By:

Auditor/Cgnt o?\f

Dale:

Date: f{/ L ?//! f:f

FREINETRUCTIONS: If CONTRACTOR Isa
corporation, ineludlng Hmited Hability and
non-profit cotporations, the fill legal name
of the corporation shall be set forth above
together with the signatures of two
speoified officers, If CONTRACTOR s a
partnership, the nams of the partuelship
shall be set forth above togethat with the
signature of a partner who has authority 1o
sxecute this Agresment on behalf of the
pertnership,  If CONTRACTOR s
conttacting in and individual capacity, the
individual shall set forth the name of the
business, if any and shall personally sign
the Agrestnent,

3 PEA Far i 00
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Consulting

THealthears Services Management, I,
- Dyhibit A
Scopo of E!ervi::e & Agresment
Wetivitlad [\P/IZZical Center

March 24, 2011

PROJECTSCOFE
Natividad Medical Center is currently lve with MEDITECH's Client-Server HCIS verslon .6,

Natividad will be implementing Phass 1t of Meditech’s Hinergency Dapartment Suito with an
anlicipated tve date of November, 2011,

Cliont is seeking consulting sssistance for purposss of providing advisory serviees, workflow
dsipn andior redesign, system build planning, hands-on diotionary #nd application build, end-
user fraining, lntegrated testing, po-live planing, post go-live assistance and suppott spectfic to
the foplementation of MEDITECH's HBmergancy Pepartment Suite.

Consultaut expett in the inplementation, optimization and support of the MEDITECH
Pruergency Departient Sulte will be mads available for the above mentioned services and other
services requested by Client,

ST TEMENT OF WORK

HEM is prepeted to provide the following servizes:
o HSM will provide a MEDITECH subject matter expert for each epplication and/or
application suits as requested.

s Consultant will essist with fhe implementation, optimization and support of the MEDITECH
Tmergonoy Department Suite,

o Consubiant will assist with advisoty servicss, worldlow design and/or redesign, system build
platnitg zod hands-on detiovary buflding as mutually agreed upon,

¢ Comsultant will assist with end-uses tralning, Integraied testing, go-live plenning, post gu-live
assigtancs and oversight, sud other services as mutnally agresd uporl,

DELIVERABLES
1, Project deliverables se mutually apgreed npon.
2. Siatug reports e mutually agrsed vpon
PROJECT TIMING
Upon acceptancs of thls agreement, HSM and oient will jolnily determine the start date of the

nroject. Consultants will be scheduled gneclfie to Clients individuel application implementation
dates,

Clonfidentinl — Natividad Madioal Center
Bmergency Departinent Managamant Conaulting Jervices
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FEE SCHEDULE & PAYMENT THERMS

Consulting

Based upon our disousston of Client requirements wo have proposed acosss to the consulting
resaurces and have inchuded esthuated hours, The below dchedule i an sstimate of hows and
conaulting foes,

*Rates tnclnsive of travel and out of pecker expenses
The totel projectad consulting fees for this engagamsat ase estiinated to be $249,935
HAM will fnvoive the Client at the end of each month for Consultant(s) fas and sxpetaes incusred

during the previous menth, Peyment will be in accordance with the Payment Provisions provided
in the Monterey County travel polioy,

Confidentlai — Matividad Medieal Center
Rmergency Department Management Consulting Services



Consulting

TERMS & CONDITIONS

A, Mutual Non-Hire —To ensute a

mutnally bensflcial relationship,
hoth parties agree to avold hiring
sach other's employees, slther
dizectly or through thivd parties, for
a period of 12 momths following the

unforesesable, regardless of the
canse of actlom, regerdlase of
whotber such demages ate based
upon lost goodwill, lost profits, loas
of use of money, lods of data or
intesruption in the use or availability
of data, sioppage of work
impairment of asssts, of otherwise
arlsing out of a bisach of any

— _axgress. ot irapllad warratty, breach
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breaching party shall be liabls for
20% of the tecrulted smployes's
first yaur salavy.

B. Tesmination-  Bither paty may

cancel this agreement with 30 days
written, notice, HSH will deliver all
work in progress and will be paid
for waork deliversd to Client, as well
as any out of pockst eoxpenses
incureed. The sections covering
mutnal  non-hire,  lmitation of
liability and payment terms shall
sutvive the termination.

. Force Majeure — This agreement 13

subject to forea majaure, HIM can
not be held responsible for delays or
failure o provide services in the
overit of strikes, lockouts, labor
trouble, riots, fires, explosions,
wenther, war, ferrorist acts, natural
disasters or Aots of God or ofher
canses beyond i8 conbrol, whether
such oauses to bo of classes hersin
specifically provided for ov not,

. In o event ghall HS8M ot its officsts,

sharsholders, subcontractors,
employess,  representatives ot
subsidiavizs be llabls, for ey

© cohsequential, cost of cover,

exemplary,  indirest,  punitve,
incidental or speclal damages, aven
i informed of ths pessibility of such
damagss, whethar foreseeabls ot

of contract, negligence,
misrepresentation, strlet liability,
and  whether based on  this
Agreement, by amy tramsaction
petformed o nudertaken under or in
comection with this Agreement, o
othetwise, The Parbiss agres that in
no event shell FSMs total labilicy
to U, regardless of the chamoter
or type of demages sbught, exceed
Ten Thousand (§10,000.00% Dollas
of the amount actually recelved
pursuant to the services performed
Tereundar,

. HIPAA Complianes - HSM will
~ agaure its clents that its work and

performanoe wiilbe  complisrt
with the FIPAA provisions, Chain
of trugt and other  documenis
necessary to  fuldil these
raquiremetts will be readily aigned
upot reduest

¥, Client Responsibilities - Clisut shall

povide the consultant(s) with the
office  space and  equipment
necsssary to do thelr work, Clisnt
shell also provids nocess io the
systems, date. and the documentation
ropsonably  eceseary  for  fhe
consultant(s) to ascorplsh assignad
tasks,

Confidentinl — Nutividad Madloal Center
Bmergency Daparhment Management Consulting Setvieas




N S,

Consulting

ACCEPTANCE

Plouse sign this agresment to provide Natividad Medical Center with asslstance according to thls
proposal dated March 24, 2011, Please send two signed coples of the original document to BEM
to olr address listed below, Upon recslpt, we will sign one of the agreements and retn it to you
fo kesp for your records, To expedite the start of this engagement, you may fax end executed
copy of this agreement fo my sttention st 617-507-1078,

- e ———HealibeareSorvices Mansgementdng: — —m ——— —— — e e e e i i

1 Battarymarch Park, Sulte 311
Quingy, MA 02169

Telephone: T8I T49-4022
Tax; GL7-5G7.1078

Please Check the appropriate box: Natividad Medleal Couter ds ¢ ) isnot () crpanlzed
#4 A tax exempt non-profit entity,
This proposal is aceepted by:

Watividad Medical Conter

sy
WXZ’\ P‘“‘*”I g U ,Qf fo"’.‘

Authorized Represantative David Devine, President
Hooyidorn s /24/u
Printed Name Dato
e
Title
T
Date

Condidential - Nalividad Medical Centar
Tmergenoy Department Management Consulting Servicas
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. Healtheare Services Manageinent (HEM) Consuhiing Sole Soroe Justification Amendment #1

Heatthcara Services Management (HSM) Consulting staff Grings a unique get of skills and quaiifleations in
! ' the Maditech HCIS Advenosd Clinical Systems, In addition to the firm's Intlmatae knowledge of tha NMC

1 spacific Meditach configurations, one of the unlque qualiications of HSM Consulling Is that many of.

X i rhelr consultants are former Maditech employees. This uniqua qualification appiles to the preposed

f . Subject Matter Export rasource that has a strong treck record of leading muliipie EDM Implemantations

| ! wheh he was working as an employes of Meaditech and, therefore the resource possasses superior skills
acryss all Madtech modules.

Sinea-Magditeth-isa-vari-go : petams and itevery-rareto-find-a-singleresourcewith-siehi——r—r e
braath of knowladge and skills across the enilre systam, By hiring tha HEM cansulting to asslst with the

Meditech Emaygancy Departmeant Meduls (EDM) implemeantation, It will greatly Increese our probahility

“of g successfully deffvery of this project in supperting our inttiativa ta pursus EMR Meanmgful Use,

I NMIG ware 1o seek other candidatas locally or elsewhars, it would either (I} require multiple Subjact
Matier Bxpert resources who would need to assist with the Integration of the EDM muodule with other
key Meditech madules; or (i) extand the Implementation timaling of the EDM project to allow a slngla

. Subject Metter Expert resourca to ramp up on the NMC spacific Meditech configuration and scquire the
i : knowledze of other Medtech modulas that need to interoperals with the EDM modales, Both of these
P aparoaches would significantly Increase the cost of this praject and potentiatly delay our project delivery
trasfing.
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Detalls Reports
_— ) N ) Haalthcare Management Services
File #: A12-070  Version: 1 Name: Renewsl #1
Type: BoS Agreamant Status: Consent Agenda
Flle created: 57772012 In control: Board of Supervisors
On agenda: 6/12/2012 Fina} action:
Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Renewal and Amendment
No. 1 to the Agreement {A-12118) with Healthcare Services Management for Senlor Patient Care System
Title and Emergancy Departmznt Managament Consulting Services at NMC, extending the Agreement to June
30, 2013, and adding $57C,725 for a revised total Agraement amount not b exceed $820,725 in the
aggredate.
Attachments: Healthcare Services Management Renewal, Completed Board Order No. 42
History (0} Text
Title

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Renewal and Amendment No, 1 to
the Agreement (A~12118) with Healtheare Services Management for Senior Patient Care Systern and Bmergency
Department Management Congulting Services at NMC, extending the Agreement to Fune 30, 2013, and adding $570,725
for a revised total Agreement amount ot to exceed $820,725 in the aggregate,

Body
RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad Medical Center (NMC) o
execute Renewal and Amendment No. 1 to the Agreement (A-12118) with Healthcare Services Management for Senior
Patient Cate System and Emergency Department Management Consulting Services at NMC, exlending the Apresment to
June 30, 2013, and adding $570,7235 for a revised total Agresment amount not to exceed $820,725 i the aggregate,

SUMMARY/DISCTSSION:

Ag Nativided continues to putsue its initiative in achieving Meaningful Use, a pregrant issued by the Centers of Medicare
and Medicaid Services (CMS), one of the tequirerents is to implement fumctionality within Meditech's Bmergency
Department Management module. HSM was able to successfuily complete the first phase of this project in fiscal year
2011/12, which was Computerized Provider Order Entry (CPOE) for NMC, and is now ready to start the second phase
(10 month project timeline} which is Physician Documentation {Pdoc). HSM is a leading Healtheare Consulting firm
specialized in support and maintenance of Meditech implementations. HSM possess unique qualifications and knowledge
about the Meditech syatems, specifically the Emergency Department module (BDM} and Patient Care Systern (PCS). The

recommendation is to continue to obtain these services from Healthcare Services Menagement in order to support these
hospital efforts,

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Renewal and Amendment 1 as to legal form and risk provisions.
Auditor-Controller has reviewed and approved this Renewal and Amendment 1 as to fiscal provisions, The Renewal
and Amendment 1 has also been reviewed and approved by Natividad Medical Center's Board of Trustees.

hitp://monterey.legistar.com/LegislationDetail aspx7ID=1135413 & GUID=4AE3R 1FF-5889.., 8/3/2012
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The cost for this Renewal and Amendment 1 is $570,725 and is included in the Fiscal Year 2012/2013 Recommended
Budget. There is no impact to the General Fund,

Prepared by: Jim Fenstermalker, Interim CIO, 783-2559
Approved by: Harry Weis, Chief Bxecutive Officer, 783-2553

Attachments: Agreement, Renewal and Amendment 1.

hitp://monterey legistar.com/LegislationDetail, aspx?ID=1135413&GUID=4AB3B1FF-5889,., 8/3/2012



File (D A 12-070 No. 42

Monterey County
‘ 168 Wost Alisal Strest,
T4t Eloor
Sallnas, CA B3801
Board Order 831.755.5066

Agresrment No: A-12118

Upon motion of Supervisor Salinas, seconded by Supervisor Artmenta, and carried by those tmembers
present, the Board of Supervisors hereby:

Avthorized the Purchasing Manager for Natividad Medical Canter (NMC) to execute Renewal and
Amendment No, 1 to the Agreement (A-12118) with Healthcare Services Management for Senior
Patient Care System and Emergency Departiment Management Consultiog Services at NMC,
extending the Agreement to June 30, 2013, and adding $570,725 for a revised total Agreement
amount not to excead $820,725 in the agpregale,

PASSED AND ADCOPTED on this 12¢h day of Tune 2012, by the following vote, to-wit:

AYES:  Supervisars Arments, Caleagno, Salinas, Parker, and Potter
NOES:  None
ABSENT: None

1, Gail T, Borkewsid, Clerk of the Board of Supervisers of the County of Montarey, State of California, hereby certify that
the foregoing is o true copy of an originel order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 76 for the meeting on Tone 12, 2012

Dated: July 26, 2012 Gail 7. Borkowsla, Clerk of the Board of Supervisors
Fils Number; A 12-070 County of Moniersy, State of California

By fﬁ%@:ﬁd ﬁ&; Gnpde O/‘

Deputy




RENEWAL
TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN NATIVIDAD MEDICAL CENTER (COUNTY OF MONTEREY) AND
HEALTHCARE SERVICES MANAGEMENT

THIS RENEWAL to the Couaty of Monterey Agreement for Professional Services (hereinafter,
“RENEWAL”) is made and entered info, by and between the Natividad Medical Center (County
of Monterey), a political subdivigion of the State of California (hereinafter, “County”), and
Healtheare Setvices Management (hereinafier, “CONTRACTOR?”) (colleetively, the County and
CONTRACTOR are referred to as the “Parties,™,

WHEREAS, the Parties had previously enfered into an Agreement for Professional Services
(hereinafter, “Agreement™), on May 1, 2011 and;

WHEREAS, the Agreement is attached hereto as Attachment 1 and;

WHEREAS, that Agreement expired on April 30, 2012 and;

WHEREAS, the Parties wish to renew the Agreement on the same or similar terms, beginning
May 1, 2012 and increase the amount payable by $570,725 to continue to provide services

assoclated with Senior Patient Care System and Emergency Department Management Consulting
Services within the County of Monterey,

NOW THEREFORE, the Parties agree as follows:

1, The Agreement is hereby renewed on its prior ferms and conditions as set forth in
Attachment 1, incorporated herein by this reference, except as specifically set forth
below,

2., Exhibit A to the Agreement is replaced with Renewal-1 to Exhibit A, attached to this
Renewal. All references in the Agreement to Fxhibit A shall be construed to refer to
Amendment Ne, 1 to Exhibit A.

3. The term of this RENEWAL is from May 1, 2012 to June 30, 2013 unless sooner
terminated pursuant to the terms of this RENEWAL, or extended in writing.

4. County shall pay the CONTRACTOR in accordance with the payment provisions set
forth in Attachment 1, subject to the limitations set forth in this RENEWAL. The total
amount payable by County lo CONTRACTOR shall not exceed the sum of $820,725

5. If there is any conflict or inconsistency between the provisions of Agreement, or this
RENEWAL, the provisions of this RENEWAL shall goveri.

IN WITMNESS WHEREQF, the parties hereby execute this RENEWAL as follows:

Paga 1 of 2
Renewal to the Professional Services Agresment
Hoalthcare Management Services
Consulting Services
Term: dday 1, 2012 thru June 30, 2013
Nat to Bxceed: $820,725



By:

Date;

Date:

By:

Date:

By:

Date:

NATIVIDAD
MEDICAL CENTER

S D

MNMC Contracts/Pmchasing Agent

P

-cssuQuu

Department Hzad (if applicable)
gl

Ay %M}y

_Suiey Saetta, Deplity Caunty Counsel
,u"‘

3/

/Z,w

Auditor/Co 1ai !

CONTRACTOR

J&E’\’msm Vigahe WLﬁM";I’Mz

Contractor’s Business Name#**#

(o Vi

Signature of Chair, President, or Vice-Pregident

D nd Davne Perdoot

Naine and Title

Date: l'f/ 2%/11 ;L—w

By:
Stgnature of Secretary, Asst. Scoretary,
"CFO, Treasurer or Asst, Treasurer
Name and Title
Date:

#EFINSTRUCTIONS: If CONTRACTOR is a corporation, ineluding limited lability and non-profit corporations,
the full legal name of the corporation shall be set forth aboves tegether with the signatures of two specified officers.
If CONTRACTOR 18 1 parinership, the name of the partnership shall be set forth above together with the signature
of a partner who has authority to execute this Agreement on behalf of the pattnership, If CONTRACTOR iy
conttacting in and individual capacity, the individual sball set forth the rame of the business, If any and shail
personafly sign the Agreemsnt,

Page 2 of 2
Renewal to the Professional Services Agreement
Healtheare Management Services
Consuliing Services
Tern: May 1, 2012 thru June 30, 2013
Not to Excead: 820,725



|| Consulting

Healthcare Services Management, Inc.
Exhibit-A Rﬁﬂﬁ%ﬁt.v / B LAFT )4
Scope of Service for Natividad Medical Centet
April 12, 2012
PROJECT SCOPE

Natividad Medical Center is currently live with MECITECH's Client-Server HCIS version 5.6. Natlvidad il
be implementing the Physician Documentation component of MEDITECH's Emergency Department Suite
Phase I, Natividad is also looking for staff augmentation services for MEDITECH's Patient Care Systems
Suits.

Client is sseking consulting assistance for purposss of providing advisory services, workflow design and/or
redesign, system build planning, hands-on dictionary and application build, end-user training, integrated
tasting, go-live planning, post go-live assistance and support specific to the implementation of MEDITECH's
Emergency Department Suite and Physician Cocumentation component.

Client is alsc seeking cansulting assistance for purposes of providing advisory services, workflow design
andfor redesign, system build planning, hands-on dictionary and applicaticn build, end-user training,
integrated testing, and support specific to MEDITECH Patient Care System Suite.

Consultants with expertise in the implementation, aptimization and support MEDITECH's Emergency

Departiment and Patlent Care System Suite will be mads avallable for the above mentioned sarvices and
other services requested by Client.

STATEMENT OF WORK

HSM is prepared to provide the following services:

» HSMwill provide a MEDITECH subject matter expert for each application and/er application suite
as requestad.

» Consultant will assist with the implementation, optimization and support of the MEDITECH Patient
Care System and Emergency Department Suite.

« Consultant will assist with advisory services, warkflow design and/or redesign, system build
planning and hands-on dictlonary buiiding as mutually agreed upon,

e Consultant will assist with end-user fraining, integrated testing, oversight, go-live planning, post go-
live assistance and oversight, and other services as mutually agresd upen,

DELIVERABLES
«  Project deliverables as mutually agresd upon

» Status reports as mutuatly agreed upon

1 Batterymarch Park, Sulte 311 | Quincy, MA 02169 1'T: 617-745-0003 | F: 8175071078 | HSMConsuitting.com



| Consutting

PROJECT TIMING

Consuliant {s) is expecied to start May 1, 2012 and be schaduled through June 30, 2013.

FEE SCHEDULE & PAYMENT TERMS

Based upon our discussion of Client requiremants we havé proposed access to the consulting rasources
and have included estimated hours. The below scheduls Is an estimate of hours and consulfing fees.

*Rates inclusive of iravel and out-of-pocket expenses

This Agresment is accepted by:

Natividad Medical Cenier HS

.5 oy

David Devine, President

Hormn e 1 1573

Printed Name Date
CED
Title

Nt Lt a
Date

Natividad Medlcal Center PCS and EDM Consulting Services



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: October 18, 2011 AGENDA NO.: CONSENT ]

SUBJECT: Retroactively approve, and authorize the Purchasing Manager for
Natividad Medical Center (“NMC”) to execute, the Agreement with
Healtheare Services Managsment for Meditech EDM Module Consulting
Services at NMC in an amount not to sxcesd $250,000 rotroactive from
May 1, 2011 to April 30, 2012,

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:
It is recommended the Board of Supervisors retroactively apptove, and authorize the Purchasing
Manager for Natividad Medical Center (“NMC™) to execute, the Agreement with Healthoare

Servicos Management for Meditech EDM Module Consulting Services at NMC in an amount not to_

Txeeed $250,000 TeToactive from WAy T, 20T 11 ApTil 30, 2012,

SUMMARY/DISCUSSION:

As Natividad coniinues to pursue its initiative in achieving Electronic Medical Record (BMR)
Meaningfil Use, a program issued by the Centers of Medicare end Medicaid Services {CMS), one of
the requirements is to Jmplement the Emergency Deparitment module within Meditech. A project of
this magnitude requires oversight and management from highly skifled, back office-exparienced
individuals and Healthcere Services Matiagement provides these services, Healthcare Services
Managernent (FiSM) has been a leading Healtheare Consulting firm specialized in support Meditech
implementations, HSM possess unique qualifications and knowledge ahout the Meditech, systems
and the Emergency Department moduls (EDM). The recommendation ig to obtain the T1808Sary
subject matter expertise services from Healthcare Services Management in ordet to support the
Meditech EDM irnplementation,

In May 2011 NMC permitted Healthears Services Managemsat under this Agreement to begin work
to ensure that the hospital could meet alt tequired compliance deadiines for “Meaningful Use”
(Blectronic Health Record). In an effort to ensure that NMC would receive all possible fands from
the stato it was deemed necessary that these individuals be brought on immediately, NMC
acknowledges that it should have waited until the Board of Supervisors approved the Agreement
before allowing Healthcare Services Management to begin work. In the future, NMC will efigage In

better planning to ensure that contracis with vendors are approved and purchase orders issued before
initiating work,

OTHER AGENCY INVOLYEMENT;” - ‘ T :
The Agreement has been reviewed and approved by County Counsel, the Auditor/Controller’s office
and the Natividad Medioal Center Boerd of Trustees.

The cost for this Agreement is $250,000 and is included in the Recommended Fiscal Year 2011-12
Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Jim Penstermaker, Interim IT Director Harry Wels
796-1647 Chief Bxecutive Officer

September 1, 2011
Atlachments: Agreement, Board Order



Before the Board of Supervisors in and for the
- County of Monterey, State of California

Agreement No. A-12118

Retroactively approve and authorize the Purchasing )
Manager for Natividad Medical Center (“NMC”} to )
gxecute, the Agresment with Healtheare Services )
Matagereent for Meditech EDM Module Consulting )
Services at NMC in an amount not to exceed $250,000 )

e e petEOACHYE from May-1,. 201 Lto April 30, 2052 i — - e

13

Upon motion cf Supetvisor Salinas, seconded by Supervisor Potter, and gartied by those members
present, the Board hereby;

Retroactively approved and authorized the Purchasing Manager for Natividad
Medical Conter (“NMC”) to execute, the Agreement with Flealthcare Services
Management for Meditech EDM Module Consulting Services at NMC in an
amount not to exceed $250,000 retreactive from May 1, 2011 to April 30, 2012,

PASSED AND ADOPTED on this 119 day of Outober, 2011, by the following vote, to wit:
AYES: Supervisors Armenta, Calcagno, Salinas, Potter, and Parker

NOEBS: Nonhe

ABSENT:  None

1, Gall T. Borkowski, Clork of the Board of Supervisors of the County of Monterey, State of California, herveby
cortify that the foregoing is a true cepy of an oxiginal arder of said Board of Supervisors duly made and etitered in the
trdnutes thereof of Mitmte Baok 75 for the mesting on Cotober 11, 2011,

Dated: Osetober 13, 2011 Gall T. Borkowskd, Cletk of the Board of Supervisors
County of Mouterey, State of California

o (Ut A 2

Depuly
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File #: A 14-002 Name: Renewal & Amendment #2
Type: BoS Agreement Status: Scheduled PM
File created: 1/6/2014 In control: Natividad Medical Center
On agenda: 3/18/2014 Final action:

Approve and direct the Purchasing Manager for Natividad Medical Center (NMC) to execute Renewal and
Amendment No. 2 to the Agreement (A-12118) with Healthcare Services Management (HSM) for ICD-10

Title: (International Classification of Diseases - version 10) code set implementation, training and consulting
services at NMC, extending the agreement to June 30, 2015 and adding $1,202,950 for a revised total
agreement amount not to exceed $2,023,675 in the aggregate.

Sponsors: Sid Cato
. . i 4 * i
Attachments: 1. Healthcare Services Management Renewal & Amendment #2, 2. Healthcare Services Management Spend

Sheet, 3. HSM Renewal & Amendment #2 and History (Attachment A), 4. Completed Board Order
History (0) Board Report

Title

Approve and direct the Purchasing Manager for Natividad Medical Center (NMC) to execute Renewal and Amendment
No. 2 to the Agreement (A-12118) with Healthcare Services Management (HSM) for ICD-10 (International
Classification of Diseases - version 10) code set implementation, training and consulting services at NMC, extending the
agreement to June 30, 2015 and adding $1,202,950 for a revised total agreement amount not to exceed $2,023,675 in the
aggregate.

Report

RECOMMENDATION:

It is recommended the Board of Supervisors approve and authorize the Purchasing Manager for Natividad Medical
Center (NMC) to execute Renewal and Amendment No. 2 to the Agreement (A-12118) with Healthcare Services
Management (HSM) for ICD-10 (International Classification of Diseases - version 10) code set implementation and
training consulting services at NMC, extending the agreement to June 30, 2015 and adding $1,202,950 for a revised total
agreement amount not to exceed $2,023,675 in the aggregate.

SUMMARY/DISCUSSION:

The Department of Health and Human Services (HHS) has established several changes for national coding with the
purpose of meeting the growing demands of the complex payment environment in healthcare. As of October 1, 2014,
reporting claims for medical diagnoses and inpatient procedures, once submitted to payers using ICD-9 code sets, will
need to be submitted using the new ICD-10 (International Classification of Diseases - version10) code sets.

ICD codes are the common system of codes used to classify diseases and other health problems on many types of health
records. ICD means International Classification of Diseases. ICD codes are alphanumeric designations given to every
diagnosis, description of symptoms and cause of death attributed to human beings. This means that each diagnosis a
human being may be given has a code that goes with it. That code means that every medical professional in the United
States and many other parts of the world will understand the diagnosis the same way.

ICD code sets are critical to NMC. They are required for the hospital to retrieve revenue for services rendered, used to

calculate payments for covered services, compile statistics and assess quality within a healthcare setting. The transition to
ICD-10 is being mandated because ICD-9 codes (currently used nation-wide) produce limited data about patients'

https://monterey.legistar.com/LegislationDetail.aspx?ID=1679979& GUID=3A60C3BC-F5... 4/18/2014
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medical conditions and hospital inpatient procedures. ICD-9 is 30 years old, has outdated terms, and is inconsistent with
current medical practices.

With a federally mandated compliance deadline for ICD-10 code sets effective October 1, 2014, it is important for NMC
to start the implementation and prepare and train staff as soon as possible. To help facilitate this endeavor and meet the
federal deadline, NMC will need to engage consulting assistance from HSM for the purpose of providing ICD-10 subject
matter expertise, financial impact analysis, project planning, code set implementation, and physician and staff education
and training.

HSM will also provide implementation assistance to help NMC complete assessment recommendations and prepare the
hospital for the transition to ICD-10. Utilizing an enterprise-wide approach, HSM will collaborate with NMC with
implementing a strategy and roadmap for ICD-10 that will assist NMC in achieving and maintaining compliance. For a
complete list of services requested per this Renewal and Amendment No. 2 with associated costs, and history of the
Agreement, please see Attachment A; "HSM Renewal and Amendment No. 2 and History".

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Renewal and Amendment No. 2 as to legal form and risk provisions.
Auditor-Controller has reviewed and approved this Renewal and Amendment No. 2 as to fiscal provisions. The Renewal
and Amendment No. 2 has also been reviewed and approved by Natividad Medical Center's Executive Committee.

FINANCING:

The cost for this Renewal and Amendment No. 2 is $1,202,950 over two years. $600,000 is included in the Fiscal Year
2013/2014 Adopted Budget. Amounts for remaining years of the Agreement will be included in those budgets as
appropriate. NMC's FY 2013-2014 appropriation obligations exceeded its budget for the period July 2013 through
December 2013 (six months). NMC has received additional Disproportionate Share funding from the State and is
forecasted to be back on budget. There is no impact to the General Fund.

Prepared by: Jim Fenstermaker, Senior IT Strategist 783-2559
Approved by: Harry Weis, Chief Executive Officer, 783-2553

Attachments: Renewal and Amendment No. 2, Original Agreement, Renewal and Amendment 1, Attachment A: "HSM
Renewal and Amendment No. 2 and History", Spend Sheet

https://monterey.legistar.com/LegislationDetail.aspx?ID=1679979&GUID=3A60C3BC-F5... 4/18/2014
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Monterey County

168 Waest Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Agreement No.: A-12118

Upon motion of Supervisor Potter, seconded by Supervisor Armenta and carried by those members
present, the Board of Supervisors hereby:

Approved and directed the Purchasing Manager for Natividad Medical Center (NMC) to execute
Renewal and Amendment No. 2 to the Agreement (A-12118) with Healthcare Services Management
(HSM) for ICD-10 (International Classification of Diseases - version 10) code set implementation,
training and consulting services at NMC, extending the agreement to June 30, 2015 and adding
$1,202,950 for a revised total agreement amount not to exceed $2,023,675 in the aggregate.

PASSED AND ADOPTED on this 18th day of March 2014, by the following vote, to wit:

AYES:  Supervisors Armenta, Calcagno, Parker and Potter
NOES: None
ABSENT: Supervisor Salinas

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on March 18, 2014.

Dated: March 21, 2014 Gail T. Borkowski, Clerk of the Board of Supervisors
File Number: A 14-002 County of Monterey; State of California

o Usnise Hovneock

Deputy




Original Agreement Nos. (4-12118/MYA559 )

RENEWAL AND AMENDMENT NO. 2
TO THE SERVICES AGREEMENT
BETWEEN NATIVIDAD MEDICAL CENTER (COUNTY OF MONTEREY) AND
HEALTHCARE SERVICES MANAGEMENT INC.

THIS RENEWAL to the County of Monterey Agreement for Services (hereinafter, “RENEWAL”) is
made and entered into, by and between the County of Monterey, a political subdivision of the State of
California, on behalf of Natividad Medical Center, an acute care hospital (hereinafter, "County"), and
Healthcare Services Management Inc. (hereinafter, “CONTRACTOR”) (collectively, the County and
CONTRACTOR are referred to as the “Parties.”).

WHEREAS, the Parties had previously entered into an Agreement for Services (hereinafter,
“Agreement”), on May 1, 2011; and

WHEREAS, the Agreement is attached hereto as Attachment [; and
WHEREAS, that Agreement expired on June 30, 2013; and

WHEREAS, the Parties wish to renew the Agreement on the same or similar terms, beginning July 1,
2013 and increase the amount payable by $1, 202,950 to continue to provide services associated with
ICD-10 Project Management Services within the County of Monterey.

NOW THEREFORE, the Parties agree as follows:

The Agreement is hereby renewed on the terms and conditions as set forth in Attachment [ incorporated
herein by this reference, except as specifically set forth below.

1. The term of this RENEWAL is from July 1, 2013 to June 30, 2015 unless sooner terminated
pursuant to the terms of this RENEWAL, or extended in writing.

2. Exhibit A to the Agreement is replaced with Renewal and Amendment-No2 to Exhibit A, attached
to this Renewal. All references in the Agreement to Exhibit A shall be construed to refer to Renewal
and Amendment No. 2 to Exhibit A.

3. County shall pay the CONTRACTOR in accordance with the payment provisions set forth in
Attachment 1, subject to the limitations set forth in this RENEWAL. The total amount payable by
County to CONTRACTOR shall not exceed the sum of $2,023,675.

4. If there is any conflict or inconsistency between the provisions of Agreement, or this RENEWAL,
the provisions of this RENEWAL shall govern.

Page | of 2
Renewal of Services Agreement
Healthcare Services Management
ICD-10 Project Management Services
Natividad Medical Center
Term: May 1, 2011 thru June 30, 2015
Not to Exceed: $2,023,675




IN WITNESS WHEREOF, the parties hereby execute this RENEWAL as follows:

NATIVIDAD MEDICAL CENTER ‘ CONTRACTOR
/\By: : é ; é—\——ﬁmmw ve Services ManaAoment tne -
Sid Cato, NMC, Management Analyst/Contracts Contractor’s Busi Name**#/

Date: /o ~/7-7/> Q
/ c VAN
‘Q\ Signature of Chair, President, or Vice-President
By: ‘

. Harry Weis, NMC, Chief Executive Officer R -
Davd Devine , President/ceo

Date: ) (.)...\. IJ3> Name and Title
APPROVED AS TO LEGAL PROVISIONS /
Date: 7 / -3/

Anne Brereton, Deputy County Counsel

/ . -
Ay 3 3 >
Date: ' Lc)‘-‘b gigna&uﬁof Secretary, Asst. Secretary, CFO,
U vl

Treasyber or Asst. Treasurer

APPROVED AS TO FISCAL PROVISIONS
é UM _Bmerling ) Seeretning
By: \ Name’and Title -~J
Gary Giboney, Audifor/ nffoller’s Office
Date: ~ }"\7 Date: 7] !Z’b' \>
*XINSTRUCTIONS:

If CONTRACTOR is a corporation, including limited liability and non-profit corporations, the full legal name of the corporation
shall be set forth above together with the signatures of two specified officers.

If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with the signature of a partner
who has authority to execute this Agreement on behalf of the partnership.

If CONTRACTOR is contracting in and individual capacity, the individual shall set forth the name of the business, if any and
shall personally sign the Agreement.

Page 2 of 2 Renewal of Services Agreement
Healthcare Services Management

ICD-10 Project Management Services
Natividad Medical Center

Term: May 1, 2011 thru June 30, 2015

Not to Exceed: $2,023,675




HSM | Consulting

Healthcare Services Management, Inc.
Renewal and Amendment - No.2 to Exhibit A

Scope of Service & Agreement for
Natividad Medical Center

PROJECT SCOPE

Natividad Medical Center (“Client’) is in the process of planning for the migration to ICD-10 and recognizes
the significant impact this change will have across the organization.

Client is seeking consulting assistance for purpose of providing advisory services, financial impact analysis,
project planning and oversight, remediation implementation as well as physician and staff education and
training.

Utilizing an enterprise-wide approach, HSM and McGladrey will assist Client in forging a strategy and
roadmap, developing a budget and project plan for ICD-10 that will assist Client in navigating obstacles,
making informed choices and mitigating risk. HSM Consulting will also provide implementation assistance
to help Client carry out the assessment recommendations and prepare the organization for the transition to
ICD-10.

Consulting expertise in the planning, implementation, testing and training of ICD-10 will be made available
for the above mentioned services and other services as requested by Client.

STATEMENT OF WORK
HSM is prepared to provide the following services:

e Perform organizational impact assessments and ICD-10 readiness assessments for clinical, HIM,
physician, business office, IT and third party vendors.

e Provide Project Management services as mutually agreed upon.

¢ Provide Information Technology Management services as mutually agreed upon.

e Provide Operational Workflow Subject Matter Expertise in support of the ICD-10 implementation as
needed.

¢ Provide Physician Education and Training as mutually agreed upon.

o Provide Ancillary and Revenue Cycle education and training (exclusive of coding staff) as mutually
agreed upon.

McGladrey is prepared to provide the following ICD-10 Financial Impact Analysis Services:

e Conduct financial impact assessment and claims analysis and prepare reports as mutually agreed
upon.

o Facilitate results debrief as mutually agreed upon.
e Unlimited downloads for two years as mutually agreed upon.




HSM| Consulting

PROJECT TIMING

Upon acceptance of this Agreement, HSM and Client will jointly determine the start date of the project.

FEE SCHEDULE AND PAYMENT TERMS

HSM and McGladrey have bundled this service package together in order to provide Client with an overall
savings on the cost of the ICD-10 Assessment engagement. Implementation Services pricing has been
provided on a Time and Materials basis based on estimated hours and anticipated support needs.

The following schedule includes estimated hours and associated fees, as well as fixed fees.

ICD-10 Service Provided Estimated Hours | Bill Rate Estimated Cost
ICD-10 Assessment Fixed Fee $75,000
Project Management 2400 $180 $432,000
McGladrey Transtator Tool Unlimited $15,000/year Two Year $30,000
Downloads Commitment
Operational Workflow Subject Matter 2400 $175 $420,000
Expert
Physician Training Workshop and Detailed | Fixed Fee $15,000
Education Plan
Three Peer to Peer Physician Fixed Fee $11,250
Presentations (number of sessions and
content to be finalized after the workshop)
Physician Specialty Training and Tools Fixed Fee $150,000
Revenue Cycle and Ancillary 4 Staff Awareness $26,500
Training/Education and 16 Role

Based Trainings
Post-Live Support 240 $180 $43,200
Total Estimated Cost $1,202,950

TERMS & CONDITIONS

A.  Mutual Non-Hire. To ensure a mutually beneficial relationship, both parties agree to avoid hiring
each other's employees, either directly or through third parties, for a period of 12 months following
the expiration of this Agreement. Any breaching party shall be liable for 20% of the recruited

employee’s first year salary.

B. Termination. Either party may cancel this Agreement with 30 days written notice. HSM will deliver
all work in progress and will be paid for work delivered to Client. The sections covering mutual
non-hire, limitation of liability and payment terms shall survive the termination.

C. Force Majeure. This Agreement is subject to force majeure. HSM can not be held responsible for
delays or failure to provide services in the event of strikes, lockouts, labor trouble, riots, fires,
explosions, weather, war, terrorist acts, natural disasters or Acts of God or other causes beyond its
control, whether such causes are of classes herein specifically provided for or not.

D. Limitation of Liability. In no event shall HSM or its officers, shareholders, subcontractors,
employees, representatives or subsidiaries be liable, for any consequential, cost of cover,
exemplary, indirect, punitive, incidental or special damages, even if informed of the possibility of
such damages, whether foreseeable or unforeseeable, regardless of the cause of action,




HSMI Consulting

regardless of whether such damages are based upon lost goodwill, lost profits, loss of use of
money, loss of data or interruption in the use of availability of data, stoppage of work, impairment of
assets, or otherwise arising out of a breach of any express or implied warranty, breach of contract,
negligence, misrepresentation, strict liability, and whether based on this Agreement, by any
transaction performed or undertaken under or in connection with this Agreement, or otherwise.

The Parties agree that in no event shall HSM's total liability to Client, regardless of the character or
type of damages sought, exceed the applicable insurance limits.

E. HIPAA Compliance. HSM’s work and performance will be compliant with the HIPAA provisions.
Chain of trust and other documents necessary to fulfill these requirements will be readily signed
upon request.

F. Client Responsibilities. Client shall provide the consultant(s) with the office space and equipment
necessary to do their work. Client shall also provide access to the systems, data and the
documentation reasonably necessary for the consultant(s) to accomplish assigned tasks.

ACCEPTANCE

Please sign below, and send a signed copy of the Agreement to HSM for countersignature. Upon receipt,
HSM will countersign and return a copy to Natividad Medical Center. The Agreement may be sent to our
address below, or faxed to 781.658.2503 to expedite the start of the engagement.

Healthcare Services Management, Inc.
1 Batterymarch Park, Suite 311
Quincy, MA 02169

ATTN: David Devine

Natividad Medical Center

Authorized Representative David Devine, President
ey 1) ety 2/53/13
Printed Name Date
<D
Title

Soaslr 3

Date




