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Original dgreament No or POR (BPO #310)

AMENDMENT NO. 1
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Cynthia Harlowe AND

THE NATIVIDAD MEDICAL CENTER
FOR
siopa ulk SER

The parties to Professional Service Agresment, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Cynthia Harlowe (Contractor), hereby agree to
apaend their Agreenent No. (BPO #310) on the following amended terms and conditions:

1. Contrastor will provide NMC with the additional scope of service as stated in Exhibit C, which’
shall be attashed to the original Agreement No. (BPO #310).

2. This Amendiment shall become effective on February 1, 2010 and shall continue in full fotos unti]
June 30, 2010.

3. The tota.l amount payable by County to Contractor under Agreement No. (BPO #310) shall not
exceed the total sum of $50,000 for the full term of the Agreement and $50, 000 for flacal year
2009-2010,

4, Al other texms and conditions of the Agreement shall contirme in full forcs and effect.

5. A copy of this Amandmeant shall be attached to the original Agreement No, (BPO #310),

IN WITNESS WHEREOF, the parties hersto are in agreement with thia Amendment and
Professional Service Agreement on the basis set forth in this dooument and have executed this
amendment on the day end year set forth herein.
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NATIVIDAD MEDICAL CENTER

Ferguson, Harlowe, & Assoclates
EXHIBIT C

Contreotor will perform professional consulting services Februaty 1, 2010 through June 30, 2010 as
outliried below:

A

B.

G

Provide on-gite satvices, the equivalent of 20 days.

Asgist Natividad Medical Center in further implementation of the Joint Commission’s Medical
Staff Standards related to the Ongoing Professional Practice Evaluation (OPPE) and the Focused
Profeasional Practice Bvaluation (FI'PE); review and revise the crganization’s Pear Review
Policy, assist in the development of bi-annual reparts for the QPPE for each physician service and
assist in the development of criterla, content, end format of an FFPE.

Assist Natividad Mediocal Center in completing and scoring the 2009 Joint Commission’s Periodic
Performance Review (PPR) salf-assessment, provide input on esteblishing action plans and
Measure of Sucoess (MOS).

Address each functionsal ares within the 2009 Joint Commission Manual to include the Patient
Safety Goals as applicable to each care setting, new Medibation Use Standards, revisw of
Bnvironment of Care standards updates and interpretations, Medical Staff Standards and Natividad
Medical Center’s Priority Focus Aveas eg defined by the Joint Commission,

Conduot appropriate interviews with leader or representative for each of the funotional areas, in
accordance with the CAMH manual, who oan discuss the activity and responsibilities of the
functional area and has responsibility to implement an action plan for complance.

Couduct interview(s) with representative who can describe the medical staff peet review pLocess
and the medical staff’s nvolvement in performance improvement,

Utilize appropriate staff interviews, document teview, tracers, observation of practices, review of
gystems and processes, and medical record review to complets the PPR process.

County will pay contractor fees as fllows:

1. Two-thousand five hundred dollars ($2,500.00) per day for on-glte consulting services, On-site
" consulting feed are based on a'maximum dite-hour work day. On-site services in excess of ning -

hours per day will be billed at the consultant's hourly tate,

. Dff-site consulting services, including review and preparation of documents and reports, will be

billed at two hundred fifty dollats ($250.00) per hour plus expenses, Bxpenses include

transoription, supplies, and other expenses directly related to the project.

. Physioien oversight time will be billed at thtee hundred dollats ($350.00) per hour, Physician

oversight to inolude review and preparation of doctrnents and reports,
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