Economic Opportunity Committees
Reseach - Ad Hoc Subcommittee Roles and Responsibilities

The Subcommittees charter is to:

Clarify the role and outcomes of Agriculture opportunities and issues in Monterey County.
The goal of the subcommittee is to add value, delineate priorities that drive jobs and revenue
to the economy. To outline actions that can deliver results and produce a tangible Return-On-
Investment (ROI). To measure results and report out results to our elected officials so that;
they may make informed decisions.
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In addition to tracking unemployment, the Ag Ad Hoc committee will track progress made by the in
Research dollars, patents issues and emerging technology.
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Roles and Responsibilities of the Ad Hoc Subcommittee

A minimum of two-three people typically meet regularly to plan projects, produce work
plans, update minutes/reports, or manage financial projections:

Knows and supports a pro-active collaborative approach;

Has a genuine desire to serve on the Ad Hoc Subcommittee;

Expresses self clearly, yet eagerly exchanges ideas with others;

Keeps an open mind about new ideas;

Thinks about the "big picture,” yet also concentrates on the details;

Knows when to be decisive and come to closure;

Cooperates willingly in a team effort;

Stays focused on the task at hand;

Has a basic understanding of the economic circumstances of small business;
Rolls up sleeves willingly and pitches in to do the Ad Hoc Subcommittee's work;
Has skills or knowledge about the Economic Pillar Focus Area; and

Carries out plans and projects in a timely and professional manner.

Roles and Responsibilities of staff to the Ad HocSubcommittee

Staff participates in the committee's workin the following areas. The Resource Inventory
listing on the following pages are broken out by County economic pillar category. The
organizations and agencies may have qualified stakeholder volunteers interested in
working with the Ad Hoc Subcommittee.

Resource Organization/Agency

Monterey County Economic Development Department

Association of Monterey Bay Area Governments (AMBAG)

Community Hospital of the Monterey Peninsula (CHOMP)

Hopkins Marine Station

Mee Memorial Hopital

Monterey Bay Aquarium Research Institute (MBARI)

Monterey County Health Department's Division of Environmental Health

Moss Landing Marine Laboratory (SJSU)

Natividad Medical Center (NMC)

Naval Post Graduate School (NPS)

Naval Research Laboratory (NRL)

Procurement Technical Assistance Center (PTAC) Monterey Bay

Salinas Valley Memorial Healthcare System (SVMHS)

Steinbeck Innovation Foundation / Center

Transportation Agency for Monterey County (TAMC)

University of California Monterey Bay Education in Science and Technology (UC
MBEST)
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RESEARCH & TECHNOLOGY CONTACT LIST

# Resources Contact Name E- mail Address Telephone Web Address
1 | Monterey County Davd L. Spaur | SpaurD@co.monterey.ca.us 831-755-5390 http://www.co.monterey.ca.us/EconomicDevelopment/
Economic Development
Department
2 | Association of Monterey Maura F. mtwomey@ambag.org 831-883-3750 http://www.ambag.org/
Bay Area Governments Twomey
(AMBAG)
3 | Community Hospital of Steven J. 831-625-4500 http://www.chomp.org/
the Monterey Peninsula Packer, MD
(CHOMP)
4 | Hopkins Marine Station Stephen spalumbi@stanford.edu 831-655-6210 http://www-marine.stanford.edu/
Palumbi
5 | Mee Memorial Hopital Lex Smith ) 831-385-7233 http://www.meememorial.com/
6 | Monterey Bay Aquarium Kim Fulton- kfb@mbari.org 831-775-1835 http://www.mbari.org/
Research Institute Bennett
(MBARI)
7 | Monterey County Health John Ramirez ramirezjl@co.monterey.ca.us 831-755-4505 http://mtyhd.or;
Department's Division of
Environmental Health
8 | Moss Landing Marine James T. harvey@mlml.calstate.edu 831-771-4400 http://www.mlml.calstate.edu/
Laboratory (SJSU) Harvey
9 | Natividad Medical Center | Kelly O’Keefe, | _ (831) 755-4185 http://www.natividad.com/
(NMC) M.D.
10 | Naval Post Graduate Public pao@nps.edu 831-656-1068 http://www.nps.edu
School (NPS) Information
Officer
11 | Naval Research Simon Chang chang@nrimry.navy.mil 831-656-4721 http://www.nrl.navy.mil/
Laboratory (NRL)
12 | Procurement Technical Robert ptac@mcbc.biz 831-582-3234 Montereybayptac.com
Assistance Center (PTAC) Blackwell ,
Monterey Bay Jeff Cuskey or
Brian Carvalho
13 | Salinas Valley Memorial Pete Delgado } 831-757-4333 http://www.svmh.com/
Healthcare System
(SVMHS)
14 | Steinbeck Innovation Luann Meador | info@steinbeckinnovation.org 831-601-6355 or http://steinbeckinnovation.org/
Foundation / Center or Dennis 831-594-4883
Donohue
15 | Transportation Agency for | Debbie Hale debbie@tamcmonterey.org (831) 775-4410 http://www.tamcmonterey.org/
Monterey County (TAMC)
16 | University of California Graham Bice bice@ucmbest.org 831-566-9569 www.UCMBEST.ORG

Monterey Bay Education
in Science and Technology
(UC MBEST)




