
Economic Opportunities 
Pillars & Indexes 

“10,000 Jobs in ten Years” 

 

Economic Development Department 



Requested Action: 
 
1. Adopt SRI Strategic Plan, 
 
2. Approve ED funding 





Our Goal is Prosperity: 
 
Our goal is to assist in generating 10,000 jobs in ten  
10 years.  
 
Our focus is derived from the Stanford Research 
Institute (SRI) strategic plan developed through the 
Economic Opportunity Committee.  
 
 
 



Our Primary Targets: 
 

Four primary “opportunity areas”  
Tourism 

Research 
Education  

Agriculture  

 
A fifth and key area is existing military operations i.e., 
military research, education & training of innovation. 

 







Applying  the NHA Formula 



Example of opportunities 



Example of opportunity 







Most concentrated sea-research 
organizations in the nation   



Rich Diversity of Sea life 



Economic Opportunity Goal 







Skill Needs of Agriculture 



Degrees Offered at Hartnell 



Programs Under Development 



Industry Partners 







Ag-Technology and Innovations 



Ag-Technology and Innovations 



Ag-Technology and Innovations 



Economic Opportunity Goal 





Recommendations- SRI: 

• Establish administration fund to support the 
Economic Opportunity Committee, 

• Establish a sub-committee for each of the 
four Opportunity areas, 

• Establish an administration fund to support 
the Development Set-Aside projects, 

• Link our strategic partners to each of the four 
Opportunity areas to create a “leverage,” 

 



Recommendations- Cont. 

• Provide membership funds to collaborate 
with strategic partners on implementation, 

• Provide funding for research, marketing, 
printing and travel for the four sectors, 

• Provide funding for grant preparation, 
management and implementation, 

• Provide staffing and oversight of the SRI 
Strategy and EDA-Comprehensive Economic 
Development Strategy-projects. 

 



Today’s Requested Action: 

 

1. Approve and adopt the SRI- Economic 
Development Strategic Plan, and 

 

2. Authorize an increase of $200,000 in the 
Economic Development Budget to fund 
implementation of economic development. 



Questions 

 



 



Winery Corridor 





Winery Corridor Segment & bottling 



Development Guidelines in Corridor 



Projected Value Added 


