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RATIFY AND APPROVE AMENDMENT #3 TO THE SALES, SOFTWARE LICENSE
AND PROFESSIONAL SERVICES AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY & KRONOS, INCORPORATED

THIS AMENDMENT is made to the AGREEMENT for timekeeping and recording services
by and between KRONOS, INCORPORATED, hereinafter “CONTRACTOR”, and the
County of Monterey, a political subdivision of the State of California, hereinafter referred to as
“County”‘

WHEREAS, the County and CONTRACTOR have an AGREEMENT which specifically
states that CONTRACTOR shall bill an annual support service fee per module as of the start
dates per module and in the amounts as listed per module on Attachment D; and

WHEREAS, County must amend the AGREEMENT to add additional funding for two (2)
years worth of support service funding for these assessments; and

WHEREAS, the County must amend the AGREEMENT to provide additional funding above
and beyond the amount for the annual support service fee assessment for provision of a spare
parts, sales tax and repair allowance within the terms of the AGREEMENT, and

WHEREAS, the County desires to place an end date on this evergreen AGREEMENT:

NOW THEREFORE, the County and CONTRACTOR hereby agree to ratify and amend the
AGREEMENT in the following manner:

I. Section 14. SOFTWARE SUPPORT SERVICES, (c) Term of Software support shall
be ratified retroactive to the start dates on Attachment D and amended by removing
“Support service shall automatically renew for additional one year terms on the
anniversary date of its commencement date, unless either party notifies the other in
writing sixty (60) days prior to that anniversary renewal date. After the one year initial
term of this Agreement, the Service Offerings provided and the Service Coverage period
are subject to change by Kronos with sixty (60) days advance written notice to
Customer. For the initial two (2) renewal years the annual support fee, for the same
products and service type, will not increase by more than 4% over the prior year's
annual support fee™ and replacing it with “The Term and cost of the Gold software
support agreements for the time period January 24, 2015 to March 7, 2017 shall be the
amounts and for the products specified in Attachment D, herein incorporated as part of
this agreement.”

2. SECTION 20. TERMINATION shall be amended by adding “(c) The contract shall
end on March 7, 2017, unless renewal is mutually agreed upon by both parties sixty
(60) days prior to contract end date”.
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3. The AGREEMENT shall be amended by the increase of $115,776.28 to allow for
payment of two (2) years of annual support services fee assessment totaling $95,776.28,
and a parts, sales tax and repairs allowance of $20,000; for a total AGREEMENT
amount not to exceed the sum total of $550,277.

4. A copy of this AMENDMENT #3 and Attachment D shall be attached to the original
AGREEMENT executed by the County on March 2, 2012.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT on the day and year written below.

MONTEREY COUNTY CONTRACTOR
~
By: v
Contracts/Purchasing Officer Signature of Charr, Pr?‘l{idént, or

Vice-Presidefit
John O'Brien
Dated: 8r. Vice Prasident, Global Sales

Printed Name and Title

Approved as to Fiscaf Provisions:
Dated: _4,4 Dy‘fj CJ?J/f
N g

Deputy Auditor/Con U'Iférﬁ J Q{lm—
_By: QQU‘J

Dated: -7 ')/('\)\S (Signature of Secrethry, Asst. Secretary, CFO,

Treasurer or Asst. Treasurer)*

Approved as to Liability Provisions: A /qoe Moo ge 3 Asst, Secee 'hllrld
Printed Name and Title

Risk Management Dated: / wgg A7 J A0/5

Dated:

Approved as {o Form:
[/ L

Deputy County Counsel

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.



Remit To:
Mail Checks To:
PO BOX 743208
ATLANTA, GA 30374-3208

1 KRONOS

297 Billerica Road
Chelmsfard, MA 01824
(978) 250-3800 Electranic Transfer TO:

Bank of America

ABA 121000358

Account 1499687277

DATE PAGE
23-Jun-15

Purchase Order Number

Sales Order Number

PSA NUMBER

ENGAGEMENT NUMBER

CONTRACT NUMBER
1189588 R25-SEP-14

CASE NUMBER

SOLUTION 1D SIGNATURE DUE DATE
ILL TO: 6106326 SHIP TO: 6106326 5106326
IONTEREY COUNTY SHERIFFS MONTEREY COUNTY SHERIFFS TERMS
38 W ALISAL STFL 1 168 W ALISALST FL1 Net 30 Days
ALINAS, CA 93901 SALINAS, CA 93901
ITEM NO. [ Description Date l:a:'fs Licenses Qty Tax Unit Price Amount
OLD SOFTWARE SUPPORT SERVICES
TELESTAFF AUCTIONS V2 24-JAN-15 - 06-MAR-16 108 350 1 3,821.58
TELESTAFF ENTERPRISE V2 07-MAR-15 - 06-MAR-16 | 366 515 1 11,068.52
TELESTAFF GATEWAY MANAGER v2 D7-MAR-15 - 06-MAR-16 | 366 1 1 1,217.12
TELESTAFF WEB ACCESS V2 - TSG HOSTED 07-MAR-15 - 06-MAR-16 | 366 515 1 7,085.16
Subtotal 2015-2016 23,192.38
W of
ITEM NO. Description Date D:’s licenses | Qty | Tax | UnitPrice Amount
OLD SOFTWARE SUPPORT SERVICES
TELESTAFF AUCTIONS V2 07-MAR-16 - 06-MAR-17 | 365 1s0 1 3,555.57
TELESTAFF ENTERPRISE V2 07-MAR-16 - 05-MAR-17 | 365 515 1 11,479.81
TELESTAFF GATEWAY MANAGER V2 07-MAR-16 - 06-MAR-17 | 385 1 1 1,262.35
TELESTAFF WEB ACCESS V2 - TSG HOSTED 07-MAR-16 - 06-MAR-17 | 365 515 1 7.065.80
Subtotal 2016-2017 23,363.53
**PLEASE NOTE: SUPPORT SERVICES ARE SUBIECT TO APPLICABLE TAXES. THE ACTUAL TAX SUBTOTAL 546,555.91
DUE WILL BE REFLECTED ON THE INVOICE*= PAST DUE BALANCE $0.00
LESS PAYMENTS 50.00
SHIPPING /HANDLING 50.00
TAX $0.00
TOTAL $46,555.91
MONTEREY COUNTY SHERIFFS KRONOS INC(?,R ORATED 9 4
y
; A
Signature: Signature:/ Z/‘?(C m /)"( /
| P g J” ) ’
Name: Name: | A{u l WZ{J\' [<
Title: Title: ’B{;F}’ NEES ANALV =)
A £\ —
Date: Date: /—) ) -J0L "tj
Currency USD

ATTACHMENT D1
To StdAgrAmd3_KRONOSINC_20150723_NR



Remit To:

Mail Checks To:

KRONOS

297 Billerica Road

PO BOX 743208

ATLANTA, GA 30374-3208

Chelmsford, MA 01824
(978) 250-9800 Electronic Transfer TO:
Bank of America
ABA 121000358

Account 1439687277

DATE

23-jun-15 2
Purchase Order Number
Sales Order Number
PSA NUMBER ENGAGEMENT NUMBER
CONTRACT NUMBER CASE NUMBER

1189585 RO5-NOV-14

SOLUTION ID SIGNATURE DUE DATE
BILL TO: 6106138 SHIP TO: 6106138 5106138
COUNTY OF MONTEREY COUNTY OF MONTEREY TERMS
168 W ALISALSTFL1 168 W ALISALSTFL 1 Net 30 Days
SALINAS, CA 93901 SALINAS, CA 93901
ITEM NO. Description Date T ] ticenses | aty | tax | unitprice Amount
GOLD SOFTWARE SUPPORT SERVICES
WORKFORCE ACCRUALS V& 06-MAR-15 - 05-MAR-16 366 550 1 2,002.73
WORKFORCE EMPLOYEE V& 06-MAR-15 - 05-MAR-16 366 550 1 3,504.79
WORKFORCE INTEGRATION MANAGER V& 06-MAR-15 - 05-MAR-16 166 550 1 762.95
WORKFORCE MANAGER V6 06-MAR-15 - 05-MAR-16 366 75 1 5,462.01
WORKFORCE MOBILE EMPLOYEE V6 06-MAR-15 - 05-MAR-16 366 550 1 580.09
WORKFORCE MOBILE MANAGER V6 06-MAR-15 - 05-MAR-16 366 75 1 92.74
WORKFORCE TIMEKEEPER V6 06-MAR-15 - 05-MAR-16 366 550 1 5,149.39
Subtotal 2015-2016 17,655.20
= Tor T e
ITEM NO. Description Date B Licenses Qty Tax Unit Price Amount
GOLD SOFTWARE SUPPORT SERVICES
WORKFORCE ACCRUALS V6 06-MAR-16 - 06-MAR-17 366 550 1 2,083,06
WORKFORCE EMPLOYEE V6 06-MAR-16 - 06-MAR-17 366 550 1 3,645.37
WORKFORCE [NTEGRATION MANAGER V& 06-MAR-16 - 06-MAR-17 366 550 bl 793.55
WORKFORCE MANAGER V6 06-MAR-16 - 06-MAR-17 366 75 b3 5,681.09
WORKFORCE MOBILE EMPLOYEE V6 06-MAR-16 - 06-MAR-17 366 550 1 707.37
WORKFORCE MOBILE MANAGER V6 06-MAR-16 - 06-MAR-17 366 75 1 96.46
WORKFORCE TIMEKEEPER V6 06-MAR-16 - 06-MAR-17 166 550 1 5,356.45
Subtotal 2016-2017 18,363.35
or = e
ITEM NO. { Description Date feE Licenses Qty Tax Unit Price Amount
EQUIPMENT SUPPORT SERVICES - DEPOT REPAIR
DATA COLLECTION: INTOUCH 06-MAR-15 - 05-MAR-16 366 12 2,815.20
OPTIONS: INTOUCH 06-MAR-15 - 05-MAR-18 366 8.7 1,287.00
Subtotal 2015-2016 4,102.20
l_ ITEM NO. Description Date ::l Licenses Qty Tax Unit Price Amount
EQUIPMENT SUPPORT SERVICES - DEPOT REPAIR
DATA COLLECTION: INTOUCH 06-MAR-16 - 06-MAR-17 366 12 2,928.12
OPTIONS: INTOUCH 06-MAR-16 - 06-MAR-17 366 12 1,338.50
Subtotal 2016-2017 4,266.72

Currency USD

ATTACHMENT D2

To StdAgrAmd3_KRONOS!NC_20150723_NR




Remit To:

Mail Checks To:

KRONOS

PO BOX 743208 DATE PAGE
ATLANTA, GA 30374-3208 23-Jun-15 3
297 Billerica Road |Purchase Order Number
Chelmsford, MaA 01824
(978) 250-9800 Electronic Transfer TO: Sales Order Number
Bank of America
ABA 121000358 PSA NUMBER ENGAGEMENT NUMBER
Account 1499687277
CONTRACT NUMBER CASE NUMBER
1189585 ROS-NOV-14
SOLUTION 1D SIGNATURE DUE DATE
ILL TO: 6106138 SHIP TO: 6106138 6106138
JUNTY OF MONTEREY COUNTY OF MONTEREY TERMS
58 W ALISALSTFL1 168 W ALISALSTFL1 Net 30 Days
ALINAS, CA 93901 SALINAS, CA 93901
ITEM NO. ] Desaription Date o | vicenses | aty | Tax | unitPrice Amount
QUCATIONAL SERVICES
KNOWLEDGE PASS 06-MAR-15 - 05-MAR-16 366 2,368.94
Subtotal 2015-2016 2,368.94
ITEM NO. 1 Description Date ::: Licenses Qty Tax Unit Price Amount
JUCATIONAL SERVICES
KNOWLEDGE PASS 06-MAR-16 - 06-MAR-17 366 2,463.96
Subtotal 2016-2017 2,463.96
"=PLEASE NOTE: SUPPORT SERVICES ARE SUBIECT TO APPLICABLE TAXES. THE ACTUAL TAX SUBTOTAL 49,220.37
DUE WILL BE REFLECTED ON THE INVOICE** PAST DUE BALANCE 50.00
LESS PAYMENTS 0.00
SHIPPING /HANDLING 0.00
TAX
TOTAL $49,220.37

COUNTY OF MONTEREY KRONOS INCORPORATED A
Snatue Signature: / ,; %LL L/
Name: Hlarrin -
e e PUSINESS ANANST
Date: Date: _1;5 TU- '-?__.
Curency USD ATTACHMENT D3

To StdAgrAmd3_KRONOSINC_20150723_NR



AMENDMENT #2 TO THE SALES, SOFTWARE LICENSE AND SERVICES
AGREEMENT #A-12184 BY AND BETWEEN
COUNTY OF MONTEREY & KRONOS, INCORPORATED

THIS AMENDMENT #2 to the Sales, Software License and Services Agreement A-12184,
hereinafter referred to as “AGREEMENT”, is made and entered into by and between Kronos,
Incorporated, hereinafter “CONTRACTOR?”, and the County of Monterey, a political
subdivision of the State of California, hereinafter “ the County”; and

WHEREAS, on March 2, 2012 County entered into Agreement A-1218 'with CONTRACTOR
for implementation of a time keeping and scheduling system; and

WHEREAS, COUNTY and CONTRACTOR amended the AGREEMENT previcusly.on April 12,
2013 via AMENDMENT #1; and

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to add
additional services and to increase the total amount of the AGREEMENT by the Board of
Supervisor approval of 10 %; and

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the
AGREEMENT in the following manner:;

1. “Attachment 2 attached hereto reflects additional services to be performed by
CONTRACTOR for the implementation of TeleStaff Add-on Auctions. The total
amount payable by County to CONTRACTOR is amended by the increase of $39,500
for the AGREEMENT amount not t6 exceed the sum total of $434,500.00.”

2. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT #2 and shall
continue in full force and effect as set forth in the AGREEMENT.

3. A copy of the AMENDMENT #2 shall be attached to the original AGREEMENT
executed by County on March 02, 2012,

This space left blank intentionally

Kronoes, Inc., and County Sheriff
Amendment #2 to Agreement
Page 1 of 3

SRT_JJS 010614




IN WITNESS WHEREOF, the parties have executed this AMENDMENT No.2 on the day and year written

below.

CONTRACFPOR

,4/ By: 7
Corflracts/Purchasi O%r Signature of ChAir“Presidént, o
Vice-Preside:
52 O'Brien

Dated: /AQ, //)’f ¥. Vice President, Americas

. Printed Name and Title
Approved as to aj Pro i
r@{j{‘ W/ Dated: f?mmq 7 i 920 /¥
% : v V4

MONTEREY COUNTY

Deputy Auditoyé(oﬁﬁtybf
7 By:

Dated: ‘L{ (Signature of Secrétary, Asst. Secretary, CFO,

~ 19~ Treasurer or Agst. Treasurer)*

Alyce Moore
Approved as to Liability Provisions: Vice President, General Counsel
Printed Name and Title

Risk Management Dated:
Dated:

Approyed as to Form:
2o

‘ eputy County Counsel

Dated: ’/ / L‘/j"“/

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership, If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement,

Kronos, Inc., and County Sheriff .
Amendment #2 to Agreement
Page 2 of 3 i

SRT_JIS 010614 i



Attachment 2

[Kronos Quote 398270 — 1
and

Monterey County Sheriffs Add-on Auctions SSS BC_112213 R4]

Kronos, Inc., and County Sheriff

Amendment #2 to Agreement
Page 3 of 3

SRT_JIS 010614
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ORDER FORM

Quote#f: 398270-1 Order Type: Upgrade US
Expires: 24-JAN-2014 Date: 06-JAN-2014
Prepared By: Kizilbash, Murfz H Page: 1/2
Bill To: Attn:JIM COLANGELO Ship To: Attn:JIM COLANGELO
MONTEREY COUNTY SHERIFFS MONTEREY COUNTY SHERIFFS
168 W ALISAL ST FL 1 168 W ALISAL STFL 1
SALINAS SALINAS
CA 93901 CA 93901
United States United States
Solution ID: 6106326 Contact: JIM COLANGELO
Email: ColangeloJJ@co.monterey.ca.us
Payment Terms: N30 FOB: Shipping Point
Currency: USD Ship Method:
Customer PO Number: Freight Term: Prepay & Add
Order Notes:

Contact Information:

Jim Colangalo

B31-755-3754
ColangeloJJ@co.monterey.ca.us

This order is subject to the terms and conditions of that certaln Sales, Software License and Services Agreement between Kronos and Customer dated
3/2/2012. as amended on 4/12/2013.

The Monterey County Sheriff is part of the legal entity of tha County of Monterey (the "County") and Is authorized to purchase Kronos products using the
County's Sales, Software License and Services Agreement between Kronos and County dated 3/2/2012.

Notwithstanding anything to the contrary contained in the Sales, Software License and Services Agreement between Customer and Krenos, for the
professional services set forth on this Order Form and further described in the Statement of Work (the "SOW"), Kronos agrees to complete the services
described in the SOW for the fixed fee set forth herein ("Fixed Fee"), unless additional hours are required to complete the services described in the SOW due
to a change in the scope of the project, Customer's delay in fulfilling its obligations, or as a result of a change in the complexity of the original scope of
services based on information unknown at the time the parties entered into the SOW. Any such additional hours shall be agreed upon by the parties
pursuant to the Change Order process described in the SOW and the Fixed Fee amount described herein shall be amended as provided in such Change
Order. If Kronos has not invoiced Customer for the entire Fixed Fee amount as set forth on this Order Form (or a Change Order, if applicable) prior to
completion of the services described in the SOW, upon completion of the services, Kronos will invoice Customer for any remaining fees up to the Fixed Fee
amount and Customer shall pay such fees upon the payment terms agreed upon herein.

Your Kronos solution includes:

SOFTWARE
Item License/Qly Total Price
TELESTAFF AUCTIONS V2 350
Total Price $14,875.00
SUPPORT SERVICES
e D o otal Price !
GOLD SUPPORT SERVICE 1YR $3,272.50
Total Price $3,272.50

*Support values listed above are total for all applicable products in each section of this Order Form

Kronos | Time & Attendance ¢ Scheduling + Absence Management + HR & Payroll » Hiring + Labor Analytics

Kronos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com
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Quote#: 398270 -1 Page: 2/2
PROFESSIONAL SERVICES / EDUCATIONAL SERVICES

Quantity Unit Price

PROFESSIONAL SERVICES - AUCTIONS CONFIG DEPLOYMENT 1 Hours $18,360.00 $18,360.00
TELESTAFF
Solution Consultant(1 Hours $18,360.00

Total Price $18,360.00
QUOTE SUMMARY
Subtotal $36,507.50
Deposit ($0.00)
Tax $0.00
Grand Total _ $36,507.50

MONTERE

Signature i W\ 2

Name: ohn Guertin

Title: Execndive Divecler -~ s Tl_ﬂe:sr- Vige President, Americas
Efieaiie D E!ﬂ/?i[b{’ Effective Date: lﬂﬁ R 7. A0l

Involce amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless ofherwise
indicated above, this arder is subject to the aftached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE, The JBoss® Enterprise Middieware components embedded in the Software are subject fo the
End User License Agreement found at hitp:/iwww.redhat.com/licenses/fboss_eula.html.Shipping and handiing charges will be reflected on tha final invoice.

tfrole4

Debra Bfiyardf MS
Deputy Purchasing Agant
County of Monterey

Krones | Time & Attendance « Scheduling ¢+ Absence Management « HR & Payroll « Hiring + Labor Analytics

Kronos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800Q) 225-1561 (978) 250-9800 WWw.Kronos.com
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Services Scope Statement

Monterey County Sheriffs
TeleStaff Add-on Auctions

SID 6106326

Celeste Patzold

1131114 Bert Carr

Monterey County Sheriffs Monterey County Sheriffs Add-on

Auctions 855 BC_112213 R4

Add-on

{c) 2014, Kronos Incorporated. All rights reserved. Information within is subject to change without notice.

CONFIDENTIAL — Not to be disclosed to third parties without specific written consent from Kronos.



£4 KRONOS /

1 PROJECT SCOPE

This Services Scope Statement (also known as the "SOW") documents the agreement between Kronos
Incorporated and Monterey County Sheriffs concerning the services to be performed by the Kronos
TeleStaff Solutions Group (TSG), including the deliverables and the cost of the project.

11 PROJECT OVERVIEW
Successfully implement and utilize the following products and modules:

1. Auctions

Monterey County Sheriffs Addon Auctions SSS BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page 2 of 7
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2 PROJECT GUIDELINES

21 CHANGE CONTROL

If the Scope of Services defined in this document or the budget of hours for Kronos services changes at
any time during the course of this project, Krones and Monterey County Sheriffs will review and adjust the
scope and budget of services through standard Kronos change control procedures.

Please review the Kronos Change Control Policy:

http:/Awww .kronos.com/professionalservicesengagementpolicies.aspx
2.2 ACCEPTANCE OF DELIVERABLES

Deliverables will be considered accepted by Monterey County Sheriffs unless written notification from
Monterey County Sheriffs of errors is provided within five (5) business days of receipt. If written notification
of errors is received within five (5) business days after receipt of the deliverable, the deliverable owner will
address the reported errors in a revised deliverable, Monterey County Sheriffs will then have an additional
five (5) business days to report that all errors have been resolved by the revised deliverable. If written
notification of unresolved errors is not received, the deliverable will be considered accepted by Monterey
County Sheriffs.

Monterey County Sheriffs Addon Auctions SS8 BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page 3 of 7
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3 IMPLEMENTATION BUILDING BLOCKS

APPLICATION BUILDING BLOCKS

Auctions

Number of employees licensed for auctions: 350
Number of groups to be configured for vacation bidding: 4
List the vacation bid groups with distinct rules: jail, patrol, investigations, records
Number of groups fo be configured for position/shift bidding: 4
List the position/shift bid groups with distinct rules: jail, patrol, investigations, records
Number of groups to be configured for roster/vacancy bidding: 1
List the roster/vacancy bid groups with distinct rules: Entire Department

Monterey County Sheriffs Addan Auctions SSS BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL 1

Page 4 of 7
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4 PROJECT COSTS AND RATE SCHEDULES

4.1 PROFESSIONAL SERVICES

I s e — =2

Auctions Configuration (8980058-PRO} Solution Consultant 1@ $18,360.00

Estimated Investment for this Project $18,360.00

42 PROFESSIONAL SERVICES PAYMENT SCHEDULE FOR FIXED PROJECTS

Notwithstanding anything to the contrary contained in the agreement governing professional and educational services
between Monterey County Sheriffs and Kronos, Kronos agrees to complete the services described in this SOW for the
fixad fee set forih hereln, unless additional hours are required due to a change in the scope of the project, Monterey
County Sheriffs’ delay in fulfiliing its obligations, or as a result of a change in the complexity of the original scope of
services based on information unknown at the time the parties entered into this SOW. Any such additional hours shall
be agreed upon by the parties pursuant to the Change Order process described in this SOW and the fixed fee amount
described herein shall be amended as provided in such Change Order. If Kronos has not invoiced Monterey County
Sheriffs for the entire fixed fee amount as set forth in this SOW (or a Change Order, if applicable) prior to completion
of the services described herein, upon completion of the services, Kronos will invoice Monterey County Sheriffs for
any remaining fees up to the fixed fee amount and Monterey County Sheriffs shall pay such fees upon the payment
terms agreed upon by the parties.

Monterey County Sheriffs Adden Auctions SSS BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page S of 7
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5 SIGNATURES AND APPROVALS

This Services Scope Statement is subject to Monterey County Sheriffs agreement with Kronos governing
Professional, Education and Cloud Services. By signing below, Monterey County Sheriffs authorized representative
agrees to purchase the services described herein.

~ A AMAL
Monter: t Delra Baya

A Date: /e // ‘/

Monterey Couniy Sheriffs may make necessary copies of this document for the sole purpose of facilitating intemal
evaluation and/or execution of proposed project. Otherwise, the document or any part thereof may not be reproduced
in any form without the written pemmission of Kronos Incorporated. All rights reserved. Copyright 2014

Monterey County Sheriffs Addon Auctions SSS BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page 6 of 7
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6 APPENDIX

6.1 ENGAGEMENT GUIDELINES

Please review the Kronos engagement guidelines:

hitp://www kronos.com/professionalservicesengagementpolicies.aspx

Monterey County Sheriffs Addon Aucfions SSS BC_112213 R4 |
Page 7 of 7

KRONOS INCORPORATED CONFIDENTIAL
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6 APPENDIX

6.1 ENGAGEMENT GUIDELINES
Please review the Kronos engagement guidelines:

hitp://www.kronos.comiprofessionalservicesengagementpolicies. aspx

Monterey County Sheriffs Addon Auctions SS8 BC_112213 Ré | KRONOS INCORPORATED CONFIDENTIAL |
Page 7 of 7
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Statement of Work

Deployment and Advanced Configuration of TeleStaff

Customer Contact:
Contact Phone:

Prepared for Coundy of Monterey

James Colangelo
831-765.3722

Contact E-Mall; ColangeloJJ@co monterey.caus
Crealedh 124242011 Explrag: March 2, 2012
Colesta Paizold FE Dﬁplo i
, . i yment and Advanced All Optlona
Frepared By: i ——— L SOW-Monteray Caunly Sharifls.doc

Cuslomar may make riacesaary coples of this doctment for the sela purpose of facliltaiing internal eveluation and/or execttion of the
proposad project. Oltharwise, tha document or any part thereof may nol be reproduced I any form without the wrilten permilssion of
Kronos Incorporaled, Aif rghls raserved. Copyright 2011,
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1 EXECUTIVE SUMMARY

1.1 DOCUMENT PURPOSE

Krenes Is pleased to be consldered a human capltal management business partnar with County of
Manteray, Tha purposs of this document is to provide an outline of the work required and the profeasional
setvices astimated for your Kronos solutlon,

This document defines current understanding by Kronos of the engagement's ohjectives, scope,
assumptions, rigks and constralnts and [s based ugon Information gethered during conversations with
County of Monteray during the sales cycle, with the key assumption that Kronos and County of Monterey
will Jointly staff the preject team during tha project lifecycls.

This Statement of Wotk provides a documentad basis for making future declslons and for cenfirming or
developing a common understanding of project scope among the stakeholders, Any change o the
agsumptions [n thls document or the discovery of Increased complexity durlng the engagsmant will be
considerad & change In the scope of the professional services, and will be managed through the Kronos
standard change control procadures,

For detalled Information regarding project suope and assumptlons, project complexity and risk arees,
plaase see the sectlons of the document after the approval page. Please note that an approval In sactlon
1.3 includes approval af the Statement of Work detalls and Assumptions and Appendixes sections,

The eppendixes of this document also make reference to and provide hyperinks for the Kronos
Engagement Guldelines and Cuatomer Implementation Guide, If applicable.
1.2 PROJECT OVERVIEW

1.21 PROJECT GOALS AND OBJECTIVES

County of Montergy is an organization in the Public Sactor Industry and has approxlmately 550
employees across 1 sita(s).

This praject will be focused on Implementing the Kronos workforee management solution In 13 weeks.

This proposal anticipates that the solution will be fully aperatlonal In a production environment based
upon the project scope detailed in this document and the mutually agread solution deslgn documeantation
completed collaboratively during the projest.

1.2.2 PROPOSED SOLUTION

OTLEGAS

The estimated Investment Includad In this Statement of Work Is guotad in USD§$:

it $
Professlonal Services $45,080.00
Educatlonal Services Offerings $18,960.00
Estimated investment for This Implementation $63,980.00

MONTEREY COUNTY SHERIFF 8OW nti11611-A1M.doo Kionos Gonfidential Fage 3



£6 KRONOS' )

MOMENTUM

Tha Prefesslonal Services estimated are based on the following buylng scanatio!

SOFTWARE AND INTERFACES

[ekiware aadintertages. {:8envige Type ™~ 1 - L ioptional features to'be implemantsd
Workforee Timekeeper Naw v6.2 Cascading Acoruals and Pay Codes
Workforoe Accruals New v&.2
Waorkforca Integration Manager New v6.2

TERMINALS/ACCESSORIES

inTouch Numerls Tarminals Bar Code 10/100 Mbit Elhernet

PROFESSIONAL SERVICES

The professlonal services estimated for this project are:

R ST T L Hours ’ $
Projact Managsment Sarvices 40 $7,200,00
lmplementatlon Services 2p2 T $37,830.00
Total: 242 $45,030.00

The professional setvices estimate |s based on the extensive experlence that Kronos has in Implementing
human capltal management solutions using our proven Momentum™ implementation and project
management methodologias and tool seis. These methodologles are adaptiable and responsive to an

indlvidual project’s requirements while silll providing repeatabillty and a conslstently high quallty customer
gxperience. d

EDUCATIONAL SERVICES
The minimum recommended fnvestment in aducational services Is: $18,960.00

During the project, by means of education and consulting services, a solid knowledge transfer will ooour

betwean Kronos and County of Monterey, This knowledge transfer will allow you to take ownarship of
your new Kronos application.
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1.2.3 PROJECT DURATION AND IMPLEMENTATION APPROACH

Tha project astimates provided In this Statement of Work are based ah a deployment that consists of a
single phase for the entire organization with 1 phase(s) and 1 Deployment Instance(s) (or Qo-Lives), The
proposed solution ls estimated 1o have a total duratlon of 13 weeks. Depending upon County of
Monterey's resource avallabllity and project task capablilty, the duration of the project may nead to he
extendad, This will Increase the number of houra required for tasks that are performed on a weekly hasls
such as managing project communications, managing/updating project plans, faclitating projsct meetings
and updating project status reports.

Depanding on the product features designed during the projsct, the capabilities of the project team, and
capecity of the end user communlly {o accept the sofution, the project team may recommend additional
deployment phases, For axample, It may ba rscommended to Intlally concentrate on care funcilonallty
requirements, followed by aptional featurss after a perlad of stabllizatlon and acceptance by the customer
commiunity, resulting in a more efflclant projsct and Improved customer axpetienca, Any muiually agreed-
upon changes ta the deployment approach wili be handled through the Kronos standard ohange control
procadutes,

It Is assumed that a high level exscutive will be assigned as an Executive Sponsor and will remaln
angaged during the full lifecycle of the Implementation. The Executive Sponsor will secure resources 1o
support the deflned duration of the profect, teke active part In Project Kick-off and Solution Ovarview,
Phase Revlews and completing Milestorie slyn-offs, This level of Executiva Involvement will allow for cost
contalnment resulting In an Increagsed Return on Investment (RCI) and aveld unnecessary delays,

A Remote delivery method will be used for this implsmentation. These are the benafits of this approach;

¢ Minimal Impact on your business due to staffing resources based on the needs of our customer which
incorporate the best use of onsite and viriual interaction

*  An efficlent Implementation process wan't waste your fime with starts and stops. We'll deliver a solid
plan using a seesoned team of experts

¢ We offer & varlety of convenlent training options to flt any budget - at your desk, at our offices, or at
your location

TRAVEL EXPENSES

Billable travel expenses will be charged pursuant to the terms and conditions contained within the
KRONOS BALES, SOFTWARE LICENSE AND SERVICE AGREEMENT or the KRONOS
SUBSCRIPTION PROGRAM AGREEMENT, AS APPLICABLE. Resources may be used for the project
that requires the payment of alrfare, lodging and other related travel expenses. For additional Information,
see the Engagement Guldelines link In the Appendixes section of this document.
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1.2.4 RESOURCE REQUIREMENTS

This project Involves shared risk by both Kronos and County of Monterey, Our Kronos expatlence has
shawn that the prejeot team needs to be aware of Its level of Involvement In the Implementation of the

Krenos solutlon as the project Is belng planned. A sample crganizational chart for the project is provided
for your review:

Customer

T e e e e e

faccutive
Sponsty
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i.24.1 Boles and Responsibilities

Bagad on Kronos !mplementation experlence, the following roles are orltical for the successful
implementation of the Kronos systam in your organization:

For Workforce Central implementations plaase rafet to the Customer Implementation Gulde for a detalled

listing of roles and responsibllities.

[ROLTRR IS

ghplg R

< “3uigested Quallfications i -

Executive Sponsar

Expetienced In leading organlzations through changa and deveioping
communloation plans,

Abllity to commit time to be engaged priar to starting the project and
must remaln commilted during the full lifecycla of the Implementation.

Ahllity to take part in Phasa Reviews and Milestone slgn-offs.

Project Manager

Experlenced project manager with sucosssful track recerd.

Funotlonal Taam

These Individuals, such &s the HR manager or spaclalist, payroll
manager or speclallst, ets., are responsible for exacuting the project
tagis on me and within the quality guldelines and for developlng and
reviewing all project dellverablea,

Payrall Subjact Malter Expert

Camplete comprehanslon of your time, attendance, and payroll
pollclas. Strony oral and written skills.

Human Resaurces Subfect Matter
Expert

Complete comprehenslon of your arganitzatlonal siructure, salary
grades, Job positions, beneflis, union contracts, emplayes handbook,
human resource aotual practices, and kuman rasource dooumented
patloles and reporting needs, Strong oral and wrltten skdlls,

Technifeal Lead

Exparlenced with databases, Web servers, application servers,
backups/restores, and database performance tuning.

Technlcdl Team

Should have a geod understanding of the customer's applications, the
network, the underlying technical environment and tools, and the
business/Aunctional environment and requirements,

Database Adminlstrator (optinnal)

Experlanced with performance tuning, backup and recovery plan
creatlon, 'mplementation of database engines and malhtanance of tesi
and production enviranments.

Network Administrator (optlonal}

Knowledge of the arganlzation's netwatk, fulure plans, and cutstanding
lssuas or problems. Technloal knowladge of networl connectivity, and
sirong network troubleshooting skills.

8ystem Adminlstrator {optional}

Expatlenced system administrator knowledgesble In the opsrating
system(s), adminlstration rights, etc. (racommended to have wo years
of exparlenca).

Help Desk Lead/Workforce Central
Configuration Master (opttonal)

Knowledgeable In Windows brsed applications. This Individuat wil
also complet the requlsite Kronos courses to configura, mainialn and
gupport {he Kronos software,

Webmaster (optional)

Knowledgeabls in Apache, Sun ONE, or Mlcrosoft Internat Information
Sarver.

Intorface Specialist and Report Writer

~ (optional)

Knowladgeala In the data flow requiremants of systems to be
Interfaced. Has oxperience with major report writer — prafarably Grystal,

Tralning Lead (optlonal)

Experlenced In adult leaming and defining/creating Lser procedures lo
suceessfully roll cut the system Implemsntation,
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In some organizations, the resouree avallabla In one organizational role may be able {o cover mera than
ona project role. If any of the customer specified roles ara not avallable n your organization, pleass
contact your Kronos representative as ihls may Impact the professional services required, or the
implementatloh approach recommended to complate a sucesssiul project for your organization.

Common risks in any project surround customer resource avallability dus to competing priorities fram
dally tasks and other responslblliies. The customar level of effort (as displayed below) Is Intended 1o glve
you a general idea of the amount of time your team members should plan on devoting to the project
compared to the Kronos resources throughout the projact phases,

Project Staffing Requirements
160

Hours
=
=B8288888&

Plan Assess Solution Buld Teut & Cortify Daploy & Suppon

Project Phase
]-—-'-' Kronos Resources —— Customer Resources

Upon complation of the Assess Phase, the Kronos project team wili work with County of Monterey to
complete & detalled projeot plan for the rematnder of the project. Following the completion of the project
plan baseline, standard change control processes wlll be used to communicate any changes to the
budget ertimelina,
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1.3 SIGNATURES AND APPROVALS
SUBMITTED AND APPRQVED BY KRONOS REPRESENTATIVE

By:ﬂ /r’ Date! 9/9*97/&13/9»”
\J U/" ’ d

This Statement of Work Is aubject to County of Monteray's agraement with Kranos governing Professlonal
and Educatlonal Services, By signln? below, County of Monterey's authorized representalive agrees to
purchese the serviges descrived hareln,

Vary truly yours,

Kronos Incorporated

ACCEPTED AND AGREED

County of Monterey

By: Date:

Title:

County of Monterey may make necessary coples of thls decument for the sols purposs of facittating
Intemal evaluation and/or exacution of the proposad project. Ctherwlse, the dooument or any patt thereof
may not be reproduced In any form without the writtén permisslon of Kronos Incarporated. All rights
reserved. Copyright 2012,

Kronos, the Kronos logo, Kronos Touch D, Vislonware, Timekeeper Central, Workforce Acartials,
Workforce Analytics, Workforae Central, and Workforce TeleTime are reglstered trademarks, and Kronos
InTouch, Momentum, Weorkforoe Absence Manager, Workforce Activitles, Workiorce Attendance,
Workforce Connect, Workjorce Gentral Portal, Workioroe Davice Manager, Workforce Employee,
Warkforca HR, Workforce Integration Manager, Workforce Leave, Workforce Manager, Workforce Payroll,
Workforce Record Manager, Wotkforce Scheduler, Workforce Scheduler with Optimization, Smar Views,
and Workforce Timekeeper are trademarks of Kronos Incorporated or a related company In the Unlted
Stales. For a complets list of Kronos trademarks, see v kronos com/trademark-poli

[Serles is a trademark of IBM,
Oracle Is a reglstared trademark of Oracle Corporation.

Microgoft, Windows NT, Windows 2000, Windows XP and Windows 7 are reglstered trademarks, and
Windowa Vista Is a trademark of Microsoft Corporation In the United States and/or ofer countries

Cryslat Reports Is a reglstered trademark of Business Objeots SA.
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2 STATEMENT OF WORK DETAILS

2.1 SOLUTION ASSUMPTIONS

The following solution detalle have been discoverad through analysls with County of Monterey throughout
the sales oycle and form the scope by which this project will be managed, Addltional assumptions have
been made, where necessary, In order to estimate the professional sarvices requlred for Gounty of
Menterey's solulion.

Solutien analysls and design may be performed duting the Assess Phasa(s) of the project in order for
both parties lo mutually agree on the Solutlon Daslgn, If tha solution or assumptlons defined In this
document changa, Kronos and County of Mantarey will review and adjust the project scope and budgat
accerdingly through standard Kronos change control procedures, Whare applicable throughout this
section, If not speclflcally stated as "Kronos to Imglement” Gounty of Mantarsy Is responsibla for the
Implementatlon or configuration.

1 GENERAL IMPLEMENTATION INFORMATION

T T P eTral - P BT T U Rpmmon o T aont 7
No, of Employees 660 860
No. of Sltes 1 1
No. of Unlons/Awards 0 0

2.1.2 WORKFORCE TIVEKEEPER

2opp ALK ARRUmRIoNs. T
County of Monterey hag approximately 3 functlonal group(s), and Kranos la

to Implement 8 of these. Any remalning functlonal group!a) will be
conftgurad by customer resources,

In order to clearly define the pay/work rules conflguration for the
Implementation, Kronos will perform 0 analysls (Product Design) for the
Workforce Timekeepar™ application,

County of Monterey ia responalble far all Identiflostinn of, Interpretation of,

and cormpllance with any applicabla laws, regulations, and statules that
affact the project and configuratlon,

Pay Poliay Dailhitlan Pay policles will be clearly defined by County of Mantérey for Kionas
resouresy prior fo configuration,

Pay/Work Rules Configuration The eslimated number of payfwork rules Is 8 and Krones is 1o Implemant 8
of these, Any ramalning payiwork rules will be configured by custamst
reSoUrcas,

Basic Acorual Polley Conflguration | The estimated number of basle acorual rules Is ¢ and Kronos 1s o
Implement Q of these. Any remalning basle accrual tulss will be conilgured

by customer resources,

Quertime Rules Conflguration The estimated number of overtime tules Is 2 and Kronos is to Implement 2
of these . Any remalning overtime rules will ba configurad by customer
rgsources,

Shift Differentlals Configuration Tha estimated number of shifi differantlals ls 2 and Kronos 1a to implament
2 of thesa , Any remalning shift clifterentials will be conflgured by custamer
resources,
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TR (Bt e

Histartoal Data Loads

Hlstorleal time and attenclance data will not be leaded into Workioroe
Timekesper.

Vlsual Thema Custpmizations

The customization of he visual thams of Workforca Central is imited ta that
of a shallow theme, Documentation Is provided In ordet for County of

Manterey’s graphlc deslgner to make mors In depth customizatlons to the
theme,

Employment Terms

The use of amployment terms for Hollday Proflles and Duration Pay Codes
Is Ineludad, Use of Employment Terms to suppot contraot amployees that
Involves the overrlding of patson record attributes or the use of Work Hours
Defnltion s net within the scope of this dosumant, A further examination of
how Contraot Empleyees are to be Implemented Is hecassary.

Data Caollection Method(s)

Workforgs Employae WTK, InTauch Numerlc Terminals

OPTIONAL FEATURES TO BE

IMPLEMENTED

T SoppaandAssmptions - - L L e

Genarfo Data Accaes Proflles

Genarle dalz acoeas proflles will not be Included In this Implementation.
Qenerle date accesa proflles allow you to restrict access to spaciic pay rule
and acerual rule conflguration data from users who create and update these
palioy rules In different areas of your organization. Genatlc Data access
profiles are most llkely to be used by multinatlonal companles that wish to
"hida" pne country's policies and configuration from another country's
conflguration users, Additional haurs may be requlrad to Implemeant generic
dala access proflles. If this feature Is neaded, a saparate, more In-dapth
discovary will be condusted, and addltfonal hours may be requlred,

-

Standard Repaoiting

This Statement of Work Includes time to conflgure the Slandard (Basle
RDLC) verslon of the Workforce Central reporting solutlon using Microsoft
Reports Deflnltlon Language Cllent (RDLC), Kronos will provide all the
necessary sofiware components to run baslo reporis with what the
Wakforge Central Installation provides, SSRS s not Included in the scope
of thig project.

Cascadng Pay Codes

Hours are Included for cascading pay codes (the abllity to draw hours from

one or moré accrual balances In a predetermined order),
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2.1.3 NEXT GENERA

IR A
e %‘%‘ s gt A

TION USER INTERFACE

TS

AR DR R A
?‘I‘a’ﬁiﬁ‘g}”&%ﬁ%ﬁsuﬁp}ﬁhsm-._ﬂu

Environments

Kronos will inetall and configura the Next Generatlon User Interface In up to
2 Workforca Gentral environments.

Navlgators

iKronos will Implement tha Industry Baseline Package tor County of
Monteray.

The NGUI Indusiry Baseline package includes the Implementation of uptod
Navigators pre-deslgned for usa by customers In the Public Seator Indlustry,
The NGUI Industry Baseline Package may reference progucts o fuhationallty
that ate not configured or deployed In Gounty of Monterey's Warkiorce
Central environment. In this Instancs, Reference to thase products and
funotlonatity will be omitted from the dallvered Navigators,

A Navigalor Is a view Into Workforoa Gentral deslgned for a particular role In
an organizatlon {i.s. Schedullng Manager, Payroll Manager, etc). Each
navigator oan be conflgurad with up 1o 14 widgsls. A widget s a salf-

cor;talnsd Pane on & navigator that helps the user to complete a speclf's
tagk.

Project Scopa

Tha widgats Included on a Navigator rely on Workforce Central functionallty.
FFor exampls, the ablllty to use the Call List widget la dapandent upon the
Warkforce Scheduler Call List being Installed, configursd and working
properly In Woarkiorce Cantral,

Unless otherwise noted, any Workforos Centrai conflguration changes that
are requested or recommendad while Implementing the Nest Gensration

User Interface are outslde the scope of this statement of wotk.

2,14 TIMEKEEPER TERMINALS

CORE FUNCTIONALITY
Fitkim -[}800ne And Assumpions. - i

Tetminal Canfiguration and
Installation

10 terminal(s) have been purchased. Krones will be rasponsible for the
oonfiguralion for 2 terminal(s). County of Monteray Is responsible for the
physleal Instalfation of all Timekesper Terminals and Installing all ferminal
optlons and Employse snraliment with Kronos Touch I, If applicable.

85l Devige communleation conifiguration does not Include using SS). {Seoure
Sockets Layer).

NAT Device communication sonfiguration does not nelude using NAT (netwark
address transtation),

Smatt Views

Pavlce configuration dosa not Include standard Smart View conflguration.

215 WORKFORCE ACCRUALS®

CORE FUNCTIONALITY

TR

{8eopaiand Assumptions - ke 5 F A B

Calolated Acorual Peilcy
Conliguration

The estimated numbar of ealeulated acerual rulss s 2 and Kronos s fo

implement 2 of thasa. Any remalning accrual rules will be conflgurad by
gusiomer regources.

2.1.6 WORKFORCE INTEGRATION MANAGER

CORE PRODUCT
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Ganeral Asaumptions

Kronos will:

*  [nstall the Watkforea Integratlon Manager™ module on &l
Workforce Central application servers

*  |nstall Warldorce Integration Manager — Interface Designer on 2
Wingows imashines

*  Assess and configurs generio deta accasa profiles and functional
aceess proflle to accommodate Worldoree Integratlon Manager
users

Mapped Folder/Connsctions
Conflguration

Haurs ara Inoluded for Kronos to configure Mappad Folder/Connectlong,

417 INTERFACES

PIENER)

ilnterface

T

T Baabe n BRmimpena

Typa Employes Demographles Import

From GGl advantage

Te Warkforae Timekssper

Interface Name CGl advantage To WTK -Emplayes Import

Typs Pay Data Export

From Workforce Timekeaper

To CGl advantage

Interface Name WTK To CQI advantage- Payroll Export
CORE PRODUCT

| SSoope.and Assumplians .

Interface Discovery

The Interfaces dentifled may require additional discavery which may result
In a ehange In the scope of this project,

The Interfaces deslgnated as "Discovery Only” Includs only assessment
hours 1o davelop interface specitications. Change order(s) will be presanted
to County of Montarey for additional development teat and suppert hours for
these Intarfaces,

Dale Flles

When Kranos provides data via an Interface to & non-Kranos syatem,
Krenos will pravide an expoert flle, The data will conglst of elements
contalhed within the database. It la County of Monterey's or tha third-pary's
responsibility to inpott that data flle to update the appropriate databaze.
County of Monlarey wlit work directly with all third-party vendors during
assessment and testing. If Kranos is to lead these conversatlons for County
of Monteray, additional effor and scope will ba requirad,

Whan & non-Kronos system provides data via an Intsrface to Kronos, Itis
Caunty of Monierey's responglbliity to get a flle oreated thet can be
Imparted to the Kronos system. If tha import Interface Is llsted above, then
Kronos will complate the import to the Kronos system. If the Import
Interface Is not listed above, addltlonal hours can be atranged through the
Kronos change vontrol prosedurss,

QLBC Connaotlans

The souroe andfor destinallon systems suppor avallable ODBG
connections,

Test Data and Tesling

Gounty of Monterey will provide test data and all necessasty Interiace flis
layauta/ntertacs formats, The customer will also be responsible for testing
all Interfaces, Including testing the results to/from third-party providers. The
test rasulis will be shared with Kranos,
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2.1.8 TECHNOLOGY

T T R SR S e B

e R
Teohnolegy Resources Catinty of Montaray Is responslible for providing and installing all hardware,
operating system software, databease software and non Kronos-provided
softwara nacessary far the oparation of the Kronos applicatlon.

Gountr of Monteray should ?ruvlda appropriate technlical rasources to
minimlze any technology risks Identified throughout the Implementatlon.
Database The dalabase will be Installed on SQL Server. [f the datahasa Is Oracle
RAG additlonal sarvicas may be requirad,

County of Monteray la responsihle for Installation ot the database software
such as Oracls or SQL Server with the recommanded servics packs,

Eoaet ety

Appllcation Server Software JBOSE - KKronos Provided on 1 server(s} or Images. If the applicafion
server Is Oracle, WebLogle, or WebSphera, additional sarvicas may ba
réquirad,

Qperellng System Mlerosoft Windows

Supported Systems Not alf operating systems, appllication servar softwars, Web browsars, etc.,

are supportad for all Workiores prodtcts and fealures. Please contact your
Kronos technical reprasentative for detallad Information,

Environments to Be Utlized During | Produotion
Implementation Test

County of Monteray understands that Kronos racommands a minlmum of
iwo environments .e., Test and Productlon

Addltlonal Technology Factors LDAP {Lightwalght Diractory Access Pratocol) will be used as a securlty
authentioation melhod.

A ioad balance oeniiguration Is recommended If two or more application
servers are Implemented.

Gounty of Monterey has advised that they will nof utllize load balancing.

County of Monteray will not be utillzing a DMZ (demilltarized zone) for
sacurlty purposes,

Slngle slgh-on will not be eetup to have user's network login oredentials bs
used to access the Krones applloation(s).

S8L. (Seoure Sockets Layer) will not be utillzed 1o ancrypt Infarmation
passing back and forth from the Kronos application,

Server Speclfications County of Monterey wiil provide hardwara server spacifications to Kronos
resources for all servers that will be invalvad In the Implementation, based
on the Kronos' Hardware Recommendations Raport.

Remote Connactlvity When Kianos resources are warking remotely, thay will have access to

County of Monterey's Kronos system via a mutually agreed-upon standard,

2.2 PROFESSIONAL SERVICES

229 PROJECT MANAGEMENT LEVEL OF SERVICE / ESTIMATED SERVICES

The project management service offarings; project support, project management and program
management have been reviewed and based on discussions regarding the solution and tachnology
complexitles, as wall as on the customer internal dynamics, the "Project Management” level of sarvics will
be used for this project.

The Customer Projact Manager under this lavel of support will partner with the Kronos Projact Manager to
allgh the desired projact outaares, producing key resulls related to the orltical Workiorce Managament
business needs. The Customer Project Manager asslsts the Kronos Project Manager by mareaging
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Customer Team member responslblities as necassary for success In the overall impletmentation process;
however, Kronos leads the Kronos Team membsrs and tha overall Implemantatlon process.

Thia level of support Is suggested whan the Customer Project Manager has experlence leading by
directing, coaching, and facilltating Customer Team resources. Usually having a background In resource
evaluation and staffing, change management, and team buliding, the Qustemet Prajact Manager manltors
the prograss and completion of project milestones towards achieving the project complatlon date, He or
she also helps resolve any surprises ar soncerns that may atise duting the Implemantation,

Should the level of required profect management services Increase, or should there be an exienslon to
the project duration, additional services can be purchased through the Kronoa standard change contral
procedures, For Workforoe Gentral iImplemantations and more Information regarding projsct management
servicas, pleass refer to the Gustomer Implementation Guide In the Appandixes section.

SERVICES IMPACT

R R G T
Workforce Timekespar 166
Workfarce Acoruals 26
Workforee ntegratlon Maneger 12
WTK Terminals 4
Pay Data Export-WTK To CGlI advaniage PayData 24
Employee Demographles Import-CQl advantage To WTK saDema 20
Total 242

2.3 EDUCATIONAL SERVICES

Kronog Educationai Services offers a full schedule of clagses In the virtual classroom to glve gulded
instruction on how to best utllize the software, Mote advanced and tachnical courses are offered In the
traditlonal classraom at Iocatlons across the oountry, All Kronos courses are deslgned with extensive
hands-on practice exercises fo reinforce new skilis and concepls.

Training palnts allow you to plan and budget training for your arganization, yet give you flexibllity to select
spaolfle courses to meet your Implementation and continuing education needs. Tralning points can be
used toward Instructor-led tralning In the virtual classroom, In the traditional classroam, and for customer
axclusive tralning. Pricing for public classes, both virtual and In & Kronos classroam, Is based on one
student per pald seat. Pricing for each private avent is based on a dally rate for the number of planned
attendees. [f additional studsnts attend training, addltional fses may be Incurred.

Kronos racommends the best practice of having at least two Individuals from your organization recelve
tralning on the Kronos solution. Selecting one primary and one backup resource from within your

functional and technical teams ensures adedquate coverage in the event of an urgent change or support
request or employee turmovar,

For complste course descriptions, objectives, and pre-requisite information, please ses the Kronos

Fducatlen leaming paths that your Kronos salesperson  will  provide, or vish
H onos.com/Suppar/Educ

Kronos provides training on the most recent verslon of the applications so some content may differ from
the Installed version,

231 EQUCATIONAL SERVICES BUBSCRIPTION « KNOWLEDGEPASS™

KnowladgePass Is an online educational portal that provides 24/7 anytime-anywhere access to In-depth
tralning content to help your amployess maximiza productivity and achleve thelr goals: from Implamentation to
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& KRONOS

optimlzation. Gain Insiant access to halpful tulovlals, ob alds, In-depth, hands on tcols, weblnars, and
sducatlanal documents to halp your team succesd, Use KnowladgaPass to;

» Prepare for, practlca and reinforce what you learned during Implementation training
¢ Asszess new features and prepare for upgraces

¢  Prapere your end users for the deployment of your Kronos solutlon

* Traln new hires

¢ Helnforce and refresh skills

Nots: New features and upgrads tralning for the project team is now avallable In KnowledgePess, A
subsctiption 1o KnowledgePass Is required tc access thie fralning. Standard releass courses are avallable If
KnowlaedgePass |s not purchasad,

KnowladgePags offers the conwvanlence of onlina learning with the cost savings of & subsariptian servica and
unlimlted access to all components and content Included n KnowledgePass, Including:

Interactive hands-on simulatlons: to refresh your skills and relntorce thosa that you learned In your
Krenos classes

Sandbox: to practice on a live system what you learmed durihg your implementation ¢lasses and to
test drive new fealures

Tutotials: 1o anboard new users

Job aids: to quickly referenca when petforming comimon tasks

Step/Action Tables: to provide you extra support whan performing your tasks

Concepts! to learn or review key Kronos product concepts :

Training kits: {o tailor your own end user tralning

Ask-the-Inatructor: to sonnect with one of our expert Kronos instructors

Buslness Professional References (Books24X7): to stay currant on toplos Impacting workforca
managers

KnowledgePass offers tools for and users to easily bulld the learning path that mests thalr needs.
Trainlng managers can use the KnowladgePass tools to deflne leaming paths for thelr end users and
track thelr progress. And, you can manage your users' proflles, adding and madiying them as you need,
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MOMENTUM

2.3.2 SELECTED TRAINING

ki i

Warkfores Timakeeper

The Kronos 4300 Serles Terminal Employee Tralning Kit UNLIMITED 0 0
(Included In KPASS)

WTK 6.2 Adminlsterlng tha Application 2 1200 2400
WTK 6.2 Archltecture & Technalogy 1 1300 1300
WTK 6.2 Configuring & Managing Pay Rules i 2400 2400
WTK 6.2 Handling Timeoff Requests {included In KRASS) UNLIMITED 0 0
WTK 6.2 Managing Timecards & Prepating for Payroll 2 1000 2000
WTK 6.2 Managing Timecards & Sohadules (includad In KPASS) UNLIMITED 0 0
WTK 8.2 Monltoring Qvertime {Included in KPASS) UNLIMITED ] 0
WTK 6.2 Projsot Team Fundamantals 1 500 500
Wiitlng & Intagrating Standard WTK 8.% Reports 1 2300 2600
WFC 8.2 Using Qrganizational Jobs {included In KPASS) UNLIMITED 0 0
Warkforce Absence Management

WAM 6.2 Conflg & Managing Accruals 2 ] 1200 2400
Workioree Integration Manager

WIM 6.1/8.2 Baslo Interface Pragramming 1] sos0 3250

THAINING POINT SUMMARY

U

TRAINPTS

$16,850.00

233 EDUCATIONAL PRODUCTS

T

B pl‘Od

yey

R e Y R .t P !

Educatlonal Services Subaaription - | 8602748-001 N/A $2,100 $2,100.00
KnowledgePass

Totel $2,100,00
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2.3.4 END USER EDUCATION HAS NOT BEEN INCLUDED

Kronos |s commifted to your organlzation's Implementation. Educating your end users Is vital to the
success of eny project. Industry measurements suggest that an and user without adequate tralning may
take nearly flve times longer o achleve the same skill lavel as a trained employse. Effective tralning
glves your employeas the skllls and competencles they need to Incresse thelr expstiise and procuctiviy,
This level of training helos ensure adoption of your Kronos solution.  Although we highly recommand an
ohd user training solutlon your organization has apted to not ba provided ona at this time. Pleasa know

wa are committed to your end users and you may, at any time, engage a Kronos Education Consultant to
conduct an Eduoation Needs Assessment for guidance In this area,

238 RECOMMENDED TRAINING NOT INCLUDED iN PROJECT SCOPE

4

TRAINPTS
WiM 8.1/8.2 Advanced Interface Progtamming TRAINPTS

1200
2600

2.4 PROFESSIONAL SERVICES BY RoLe

This table outlines the professiohal services releted to projact Implementation. It represents the services
by role, rate and part number that have been Idsntiffed throughout thig Statemant of Wark,

& . e

jilz . * | dQrdorod: < | Rate 1 ] o]
Projeot Manager (8990002-ONL) 40 $180.00 §7,200.00
Appllcation Consultant (9990002-ONL) 160 $180.00 $28,800.00
Teohnology Consultant (9990002-ONL) 42 $216.00 $9,030.00
TOTAL 242 $45,030,00
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3 APPENDIXES

3.1 AoDITIONAL REFERENCE DOCUMENTS

3.1.1 ENGAGEMENT GUIDELINES
Fer Information relaied to Kronos' Engagement Guldslines, please point your browser to
bt . kronos.com/Support/Professlonal ServicesEngacementiFollcles, htm for information relating to:
¢ Professional Services and Educational Services Pallcies
o Cancellatlon Pallcles
a Change Order Process
o Travel

31.2 CUSTOMER IPLEMENTATION GUIDE

For Workforee Gentral Implementations please refer to the Kronos Custamer Implemantation Gulde for
Infermatlon relating to:

= Implsmentation Msthodology Tasks and Preparatory Information

+ Detalled Project Resourcing Outlines

*  Prolect Managarnent Services and Processas

»  Kronos Education

» PFrofessional Servlces Pollcles and Procedures Including non-business hour rate structure

Note: If the Kronos Customer Implementation Quide was not provided with this Statement of Work,
please contact your Kronos sales axecutive for a copy.
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AMENDMENT #1 TO THE SALES, SOFTWARE LICENSE AND SERVICES
AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY & KRONOS, INCORPORATED

THIS AMENDMENT #1 is made to the Sales, Software License and Services Agreement,
hereinafter referred to as “AGREEMENT?”, for implementation of a time keeping and
scheduling system services by and between Kronos Incorporated, hereinafter
“CONTRACTOR”, and the County of Monterey, a political subdivision of the State of
California, hereinafter “ the County”.

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to add
services by an Integration Consultant as agreed upon at no additional cost to the County by
revising section 2.4 in the Statement of Work,

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the
AGREEMENT in the following manner:

1. “Section 2.4 Professional Services By Role” in the AGREEMENT’s Statement of Work
shall include the addition of Attachment 1 to Statement of Work attached hereto
which reflects the addition of services by an Integration Consultant at no additional cost
to the County..

2. Bxcept as provided herein, all remaining terms, conditions and provisions of the
 AGREEMENT are unchanged and unaffected by this AMENDMENT 31 and shall
continue in full force and effect as set forth in the AGREEMENT.

3. A copy of the AMENDMENT #1 shall be attached to the original AGREEMENT
executed by the County on 03/02/12,

This space left blank infentionally

Kronos Inc., and County Sheriff
Amendment #1 to Agreement
Page 1 of 2




IN WITNESS WHEREOF, the parties have executed this AMENDMENT on the day and year written below.

MONTEREY COUNTY CONTRACTOR: k TED

7

2 By: / f ¥,
Contracts/Befrchaging Officer Signafure of Chair, Predident, or
Vice-Presidént A
3 Johi
Dated: /2 {2041:/ 200> Seniar Vice Preident, Sales
v Printed Name and Title

Jid

Approved as to Rjsqal Piipvisigns:
% Datet: [70MAH 25, 2013

Deputy AuditgdConffoller

: By: '
Dated: \_Lq rj (Signature of Secrétary, Asst. Secretary, CFO,
- Treasurer cr Asst, Treasirer)”
Approved as to Liability Provisicns; /{:} / Ul m 0L .
Printed Name ‘and Title

Risk Management Dated: mm D? 5 / 20 1.3

Dated:

Approved as to Form:

« g Loam Wogll

Deputy County Commsel
Dated: "/‘/ﬁ 3‘/2415

*INSTRUCTIONS: If CONTRACTOR is a corporation, including Hmited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above logether with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership, If
CONTRACTOR is contracting in an individual capacity, the individual shall st forth the name of the business,
if any, end shall personally sign the Agreement.

Kronos In¢., and County Sheriff
Amendment #1 to Agreement
Page 2 of 2




KRONOS

Attachment 1 to Statement of Wark es per Amendment 1 to Agint between County of Monterey and Kronos

T T e e e e R e S T . S e T o o e D B D e e ey R R A e e g Ay

PROJECT CHANGE ORDER FORM

COUNTY CF MONTEREY

3 6106138
]| COUNTY OF MONTEREY

168 W ALISAL STFL 1
SALINAS CA
93901

| US

M COLANGELO

{ SALINAS CA

831-755-3754
Cclangelo)J@co.montersy.ca,us

! RRONOS US QU

Billing Role Item UOM o Rate Ext Amount
Mious Decrosses
Integration 9990002-ONL | HR 80 $0.00 $0.00
Consultant
3
b
$
$
TOTALS: 80.00 $0.00

James Colanglo

Customer Project Manager

* Signature

Vickie Jackson

Kronos Project Manager

* Signature

Estimated hours to be utilized for TeleStaff Iutogration, If additional support or complexity is needed that will exceed (80)

hours of effort a review will be required prior to moving forward.




IKronas Incorporated

297 Billeriea Road

Chelmslard, MA (1824 Page: 1 /7
Phone: (978)250-9800

IKRONOS SALES, SOFTWARE LICENSE AND SERVICES AGREEMENT Rev KR-022811.1

County of Menterey (“Customer™) and Kronos Incorporated (“Ironos™) agree that the terms and conditions set forth in this Agreement shall apply to all Kronos Equipment,
Software, Professional and Educational Services, Support, and such other Kronos offerings, as specified on an order form (an “Order Form™) signed by the parties which
expressly references this Agreement (or is signed contemporaneously hereto).

Kronos and Customer hereby agree that the terms and conditions of this Agreement apply to any Order Form executed by Kronos and Customer which expressly
references this Agreement (including any Order Form signed contemperaneously with this Agreement regardless of the appearance of any express reference to this
Agreement). Either party may discontinue use of this Agreement for future crders upon thirty (30) days prior written notice to the other party, provided however that any
Order Form signed by the parties prior te the effective date of such notice shall remain in effect unless otherwise specifically terminated in accordance with the lerms of
this Agreement. Kronos may require additional terms and conditions for the sale or license of products or services not contemplated by this Agreement (including without
limitation those that may be related to international services) provided that no such additional terms and conditions shall be binding upan Customer without Customer’s
prior written consent. Notwithstanding, Kronos will not be obligated to accept or approve an order for any products or services for which such additional terms and
conditions are required. All orders are subject to the approval of Kronos’ corporate office in Chelmsford, Massachusetts. This Agreement and the Order Form shall

supersede the pre-printed terms of any Customer purchase order or other Customer ordering document, and no such Customer pre-printed terms shall apply to the items
ordered.

The parties hereby agree thal the total contract value is $318,246.73 for the products and services listed on Orders #263433 & 267092.

I. PAYMENT AND DELIVERY

Unless otherwise set forth in this Agreement, payment terms are indicated on the Order Form or other contemporaneous cordering document containing product-specific
payment terms signed by the parties. Delivery terms are as stated on the Order Form (“Delivery”). Kronos will invoice Customer for products upon Delivery. Unless
otherwise set forth on the Order Form, Professional and Educational Services are provided on a time and materials basis, invoiced monthly as rendered. Customer agrees

to pay all applicable taxes levied or based on the products, services or other charges hereunder, including state and local sales and excise taxes, and any taxes or amount in
lieu thereof paid or payable by Kronos. exclusive of taxes based on net income.,

2. GENERAL LICENSE TERMS

Krones owns or has the right to ficense the Software. The Software and Software documentation are confidential and may not be disclosed to a third party without Kronos’
written consent, The Software contains proprietary trade secret technology. Unauthorized use and copying of such Sottware is prohibited by law, including United States
and foreign copyright law. The price Customer pays for a copy of (he Software constitutes a license fee that entitles Customer to use the Software as set forth below. Kronos
grants to Customer a non-exclusive, nentransterable, perpetual (except as provided herein) license to use the Software. This license may be terminated by Kronos by
written notice to Customer upon any material breach of this Agreement by Customer which remains uncured for a period of thirty (30) days after such written notice from
[Kronos. Upon such termination of this Ticense by IKronos, Customer will have no further right to use the Software and will return the Software media to I<ronos and destroy all
copies of the Soltware (and relaled documentation) in Customer’s possession or cantrol. This license is subject to all of the terms of this Agreement.

3. FEE BASED LIMITATIONS

Customer recognizes and agrees that the license (o use the Software is limited, based upon the amount of the license fee paid by Customer. Limitations, which are set forth
on the Order Form, may include the number of employees, simultaneous or active users, Software product modules, Software features, computer model and serial number
and partition, and/or the number of telephone lines or terminals (o which the Software is permitted to be connected. Customer agrees to: i) use the Software only for the
number of employees, simultaneous or active users, computer model, partition and serial number, and/or terminals permitted by the applicable license fee; ii) use only the
product modules and/or features permitted by the applicable license fees; and iii) use the Software only in support of Customer’s own business. Customer agrees not to
increase the number of employees. simullaneous or aclive users, partitions, terminals, products modules, features, or to upgrade the model, as applicable, unless and until
Cuslomer pays the applicable fee for such increase/upgrade. Customer may not relicense or sublicense the Software to, or 6therwise permit use of the Software (including

timesharing or networking use) by any third party. Customer may not provide service bureau or other data processing services that make use of the Software without the
express prior wrillen consent ol Kronos.

4. OBJECT CODE ONLY

Customer may use the computer programs included in the Software (the “Programs™) in object code form only, and shall not reverse compile, disassemble or otherwise convert
the Programs into uncompiled or unassembled code. The Programs include components owned by third parties. Such third party components are deemed to be Software
subject to this Agreement. Custemer shall not use any of the Programs (or the data models therein) except solely as part of and in connection with the Software and as

described in the published documentation for such Seoftware. Customer shall indemnify and hold harmless ICronos for all damages or liability caused by Customer’s
{ailure to comply with the foregoing restriction.

5. PERMITTED COPIES

Customer may copy the Programs as reasonably necessary to load and execute the Programs and for b'u:l\up and disaster recovery and lesting purposes only, except for
additional copies of the Teletime Software and the Kronos iSeries (which must be licensed separately). All copies of the Programs or any part Lhereof whether in printed or
machine readable form and whether on storage media or otherwise, are subject to all the terms of this license, and all copies of the Programs or any part of the Programs shall
include the copyright and proprietary rights notices contained in the Programs as delivered to the Customer.

6. UPDATES

In the event that Kronos supplies Service Packs. Point Releases and Major Releases (including legislative updates if available) of the Saftware (collectively referred to as
“Updates™), such Updates shall be part of the Software and the provisians of this license shall apply to such Updates and to the Software as modified thereby.

7. EXPORT

Customer acknowledges that the Equipment and Software may be restricted by the United States Government or by the country in which“the Equipment or Software is
installed from exporl to certain countries and certain organizations and individuals, and agrees to comply with such faws. Customer agrees ta comply with all applicable
laws ol all of the countries in which the Equipment and Saftware may be used by Customer and shall indemnify Kronos for any nencompliance which results in damages

or liability lor Kronos. Customer's obligations hereunder shall survive the termination or expiration of this Agreement. Customer must obtain Kronos’ prior written
consent before experting the Software.

8. FIRMWARE

Customer may nol downlead firmware updates for the Kronos Equipment unless Customer is maintaining such Equipment under a support plan with Krones. If Customer is
nol maintaining the Equipment under a support plan with Kronos, Kronos shall have the right to verify Customer’s Kronos Equipment to determine if Customer has
downloaded any [irmware to which Customer is nol entitled. If Customer has downloaded firmware for the Kronos Equipment to which Customer is not entitled,
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Customer shall be responsible to pay Kronos for such updated firmware in accordance with Kronos' then-current support policies.

9. TRAINING POINTS

Training Points which are purchased by Customer may be redeemed for an equivalent value of instructor-led training sessions offered by Kronos. Available instructor-led
sessions are listed at hiip://customer, [Kronos.com and each session has the Training Points value indicated. Training Points may be redeemed at any time within 12 months of
the date of the applicable Order Form, at which time they shall expire. Training Points may not be exchanged for other Kronos products and/or services. Kronos will

invoice Cuslomer lor the Training Points identified in the Order Form upon execution of such Order Form with payment due upon the payment terms indicated in such
Order Form.

10. ACCEPTANCE
For Customer’s initial purchase of each Equipment and Software product Kronos shall provide an acceptance lest pericd (the “Test Period™) that commences upon
Installation. Installation shall be defined as: a.) the Equipment, if any, is mounted; b.) the Software is installed on Customer’s server(s); and c.) implementation team

training, if any, is complete. During the Test Period, Customer shall determine whether the Equipment and Software meet the Kronos published electronic documentation,
("Specifications").

The Test Period shall be for 30 days. If Customer has not given Kronos a written deficiency statement specifying haw the Equipment or Software fails 1o meet the
Specilications (“Deficiency Statement™) within the Test Period, the Equipment and Software shall be deemed accepted. |f Customer provides a Deficiency Statement within
the Test Period, Kronos shall have 30 days to correct the deficiency, and Customer shall have an additional 30 days to evaluate the Equipment and Software. If the
Equipment or Software does not meet the Specifications at the end of the second 30 day period, either Customer or Kronos may terminate this Agreement. Upon any such
termination, Customer shall return all Equipment and Software {and related documentation) to Kronos, and Kronos shall refund any monies paid by Customer to Kronos
for the returned Equipment and Software, Neither party shall then have any further liability to the other for the products that were the subject of the Acceptance Test.

1. LIMITED WARRANTY

ICronos warrants that all Kronos Equipment and Soltware media shall be free from defects in materials and workmanship, for a period of ninety (90) days from Delivery. In the
evenl of a breach of this warranty, Customer’s exclusive remedy shall be KKronos’ repair or replacement of the deficient Equipment and/or Software media, at Kronos®
option, provided that Customer’s use, installation and maintenance thereof have conformed to the Specifications. This warranty is extended to Customer only and shall not
apply to any Equipment {or parts thereof) or Scftware media in the evenl oft

(a) damage, defects or maltunclions resulting from misuse, accident, neglect, tampering, (including modification or replacement of any Kronos components on any
boards supplied with the Equipment), unusual physical or electrical stress or causes other than normal and intended use;

(by failure of Customer to provide and maintain a suitable installation environment, as specified in the Specifications; or
(c) malfunctions resulting from the use ol badges or supplies not approved by Kronos.

When using and applying the information generated by Kronos products, Customer is responsible for ensuring that Customer complies with the applicable requirements of
federal and state law. If Customer is licensing Worlforee Payroll Software or Worlkforce Absence Management Software: (i) Customer is solely responsible for the
content and accuracy of all reports and documents prepared in whole or in parl by using such Software, (i) using such Software does not release Customer of any
professional obligation concerning the preparation and review of such reports and documents, (iii) Customer does not rely upon Kronos, Best Software, Inc. or such
Saltware for any advice or guidance regarding compliance with federal and state laws or the appropriate tax treatment of items reflected on such reports or documents, and
(iv) Customer will review any calculations made by using such Software and satisfy itself thal those calculations are correct.

12. INDEMNIFICATION

Kronos agrees Lo indemnify Customer and to hold it harmless [rom and against any and all claims, costs, fees and expenses (including reasonable legal fees) relating to
actual or alleged infringement of United States or Canadian patents or copyrights asserted against Customer by virtue of Customer's use of the Software as delivered and
maintained by Kronos, provided that: i) Kronos is given prompt writlen notice of any such claim and has sole control over the investigation, preparation, defense and
settlement of such clainy, and, ii) Customer reasonably cooperales with Kronos in connection with the foregoing and provides Kronoes with all information in Customer's
possession related to such claim and any further assistance as reasonably requested by Kronos. Krones will have no obligation to indemnify Customer to the extent any
such claim is based on the use of the Software with software or equipment not supplied by Kronos. Should any or all of the Software as delivered and maintained by
[Kronos become, or in Kronos' reasonable opinien be likely to become, the subject of any such claim, Kronos may at its option: i) procure for Customer the right to
continue to use the affected Software as contemplated hereunder; ii) replace or modify the affected Software to make its use non-infringing; or iii) should such options not
be available al reasonable expense, terminate this Agreement with respect to Lthe affected Software upon thirty (30) days prior written notice to Customer. In such event of
termination, Customer shall be entitled to a pro-rata refund of all fees paid to Kronos for the affected Software, which refund shall be calculated using a five vear straight-
line depreciation commencing with the date of the relevant Order. Additionally, Kronos agrees to be liable for tangible property damage or personal injury caused solely
by the negligence or willful misconduct of its employees.

I3. PROFESSIONAL AND EDUCATIONAL SERVICES

(a) TRAVEL EXPENSES

Customer agrees to reimburse Kronos for all reasonable and necessary travel incurred by Kronos in the performance of any professional and/or educational services,
provided thal such travel complies with the Customer’s Travel and Expense Policies attached as attachment A of this Agreement. Customer further agrees to pay any travel
expenses such as airfare, lodging, meals and local transportation, incurred by Kronos to deliver purchased professional services and/or educational services in accordance
with the Customer Travel and Expense Policies, Customer will be billed by Kronos for such travel expenses and payment thereol shall be due net 30.

(b)y ENGAGEMENTS

Unless otherwise indicated on the Order Form, Professional and Educational Services (“Prolessional Services™) shall be provided on a time and material basis at the rates
sel forth in the Order Form. [f a dollar limit is stated in the Order Form or any associated statement of work ("SOW™), the limit shall be deemed an estimate for
Customer's budgeting and Kronos' resource scheduling purposes. After the dollar limit is expended, Kronos will continue Lo provide Professional Services on a time and
materials basis, i a Change Order or Schedule of Services for continuation of the Professional Services is signed by the parties.

() WARRANTY

Kronos warrants that all professional and educational services performed under this Agreement shall be performed in a professional and competent manner, In the event that
Kronos breaches this warranty, and Customer so notifies IKronos within 30 days of receipt of invoice for the applicable services, the Customer’s sole remedy and Kronos®
exclusive liability shall be to re-perform the services which were deficient in a manner so as to conform to the foregoing warranty, at no additional cost to Cuslomer.
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(d) KRONOS PROFESSIONAL/EDUCATIONAL SERVICES POLICIES

Kronos™ then-current Professional/Educational Services Policies shall apply to all Professional and/or Educational Services purchased under the applicable SOW and may be
accessed at: http//wwwy krones.convSupport/Professional ServicesEngagementPolicies htm  (“Professional Services Policies™). In the event of a conflict between the
Professional Services Policies and this Agreement, the lerms of this Agreement shall prevail.

I4. SOFTWARE SUPPORT SERVICES

(a) SUPPORT OPTIONS

Customer may select from the following Software support purchase options: Gold {or Gold Plus) and Platinum (or Platinum Plus) support (“Service Type™), each
previding different service coverage periods and/or service offerings, as specified herein (“Service Offerings™) and in the Kronos Support Service Policies (defined below).
Custlomer must purchase the same Service Type for all of the Software specified on the Order Form, (however, if Customer is purchasing support services for Visionware
Soltware, Customer may only purchase Gold Service Type lor the Visionware Software). All Updates shall be provided via remote access, Customer may purchase

support services for Equipment in accordance with the terms and conditions of Kronos® standard Equipment Support Services Agreement a copy of which is available
upen request and is located at: http:/wwiw. kronos.com/Legal/EquipmentSupportAgr.aspx .

(b) EXTENDED SUPPORT PROGRAM {(DELL SERVERS)

Customers purchasing the Extended Support Program (as indicated on the Order Form) for their Dell servers purchased from Kronos shall receive a specialized, bundled
set of IKronos Support Services. Because of the specialized nature of these services, the terms and conditions located at
hitp:/fveww.kronos.com/legal/Supplemental Terms.aspy shall supersede the provisions of this Agreement for the Extended Support Program.

(¢) TERM OF SOFTWARE SUPPORT

Unless otherwise indicated on the Order Form, support service shall commence on the Software Delivery date and shall continue for an initial term of one (1) year.
Support service shall automatically renew for additional one year terms on Lthe anniversary date of its commencement date, unless either party notifies the other in writing sixty
(60) days pricr Lo that anniversary renewal date. Afer the one year initial term of this Agreement, the Service Offerings provided and the Service Coverage period are

subject to change by Kronos with sixty (60) days advance written notice to Customer. For the initial two (2) renewal years the annual support fee, for the same products
and service type, will not increase by more than 4% aver the prior year's annual support fee.

(d) GOLD SERVICE OFFERINGS
Customer shall be entitled to receive:

(i) Updates for the Software {not including any Software for which Kronos charges a separate license fee), provided that Customer’s operating system and equipment
meet minimum system configuration requirements, as reasonably determined by Krones. [f Customer requests KKronas to install such Updates or to provide retraining,
Customer agrees to pay Kronos for such installation or retraining al Kronos® then-current time and materials rate.

(i) Telephone and/or electronic access to the Kronos Global Supparl Center for the logging of requests for service during the Service Coverage Period. The Service
Coverage Period for the Gold Service Offering is 8:00 a.m. to 8:00 p.m., lacal time, Monday through Friday, excluding Kronos holidays.

(iii) Web-based support including access to Soflware documentation, FAQ's, access to Kronos knowledge base, Customer forums, and e-case management. Such
offerings are subject 1o modification by Kronos. Current offerings can be found at hitp://www. kranos.com/services/support-services. aspy .

(iv) Web-based remote diagnostic technical assistance which may be utilized by Kronos to resolve Software functional problems and user problems during the Service
Coverage Period.

(v)  Access to specialized content as and when made available by Kronos such as technical advisories, learning quick tips, brown bag seminars, technical insider tips,
SHRM e-Learing, HR Payroll Answerforce and service case studies.

(e) PLATINUM AND PLUS SERVICE OFFERINGS:

Platinum: In addition (o the Service Offerings specified for the Gold Service Offering above, the Service Coverage Period for the Platinum Service Offering is 24 hours a
day, seven days a week, 363 days a year.

Plus aption: In addition to the Service Offerings specified for the Gald Service Offering above, customers purchasing the Plus option shall receive the services of a
dedicated, but not exclusive, Kronos Technical Account Manager (“TAM™) for one production instance of the Software, Customers purchasing the Gald-Plus option shall
designate up lo one primary and one secondary backup technical contacts (“Technical Contacts™ o be the sale contacts with Lhe TAM, while customers purchasing Lhe
Platinum-Plus option shall designate up to two primary and three secondary backup Technical Contacts. Upon request, Customer may designate additional and/or backup

Technical Contacts. Customer is required to place all primary Technical Contacts through Kronos product training for the Software covered under this Agreement at
Customer’s expense.

Customers purchasing the Platinum-Plus opticn shall also receive a one day per year visit to be performed at the Customer location where the Software is installed. During
this onsite visil, Kronos shall work with Customer to identify ways to help Customer increase functionalily or maximize utilization of the Software in Customer’s specific
environment. Customer must be utilizing the then-current version of the Software, Travel and expenses are not included and shall be paid by Customer.

(N PAYMENT

Customer shall pay annual support charges for the initial term in accordance with the payment terms on the Order Form and for any renewal term upon receipt of invoice,
Customer shall pay additional support charges, i any, and time and material charges upon receipt of invoice.

(2) ADDITION OF SOFTWARE

Additional Software purchased by Customer during the initial or any renewal term shall be added to this Agreement at the same support option as (he then current Software

support caverage in place under these terms. Customer agrees (o pay the charges for such addition, and any such addition shall be automatically renewed as provided in these
lerms.

(h)  RESPONSIBILITIES OF CUSTOMER

Cuslomer agrees (i) lo provide Kronos personnel with full, free and safe access to Software for purposes of support, including use of Kronos™ standard remole access
lechnology, if required; (ii) to maintain and operate the Software in an environment and according to procedures which conform o the Specifications; and (iii) not to allow
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support of the Software by anyone other than Kronos without prior written authorization from Kronos. Failure to utilize Kronos’ remote access technology may delay
[Kronos’ response and/or resolution to Customer’s reported Software problem. If Customer requires the use of a specific remote access technology not specitied by Kronos,

then Customer must purchase the Plus option to receive support and provide Kronos personne! with full, free and safe access to the remote access hardware and/or
soltware.

(i) DEFAULT

Customer shall have the right Lo terminate Kronos support services in the evenl that I<ronos is in breach of the support services warranty set forth below and such breach is
not cured within fifteen (13) days after writlen notice specifying the nature of the breach. In the event of such termination, Kronos shall refund to Customer on a pro-rata
basis those pre-paid annual support fees associated with the unused paortion of the support term. Kronos reserves the right to terminate or suspend support service in the event
the Customer is in default under this Agreement with Kronos and such default is not corrected within fifteen (135) days after written notice. [n addition, the support services will

terminate and all charges due hereunder will become immediately due and payable in the event that Customer ceases o do business as a going concern or has its assets
assigned by law.

() WARRANTY
Kronos warrants that all support services shall be performed in a professional and competent manner.

(k) KRONOS SUPPORT SERVICE POLICIES

[ironos”  then-current  Support  Services  Policies  shall  apply to all  Support  Services purchased and may be accessed at
http:Awww.kronos. com/Support/SupportServicesPolicies.htm (“Support Policies™). In the event of a conflict between the Support Policies and this Agreement, the terms of
this Agreement shall prevail.

13, KNOWLEDGEPASS EDUCATION SUBSCRIPTION:

The parties hereby agree that the following terms shall apply to Customer’s purchase of the Kronos KnowledgePass Education Subscription only, if specified on the Order
Form:

(a) Scope: The KnowledgePass Education Subscription is available to customers who are licensing Kronos® Workforce Central and iSeries Timekeeper Software products
and who are maintaining such products under a support plan with Kronos, The KnowledgePass Education Subscription provides access via the internet to certain educational
offerings pravided by Kronos (the “KnowledgePass Content™), including:

. Product and upgrade information for project teams and end users
s Fands-on interactive instruction on common tasks

s Sell=paced tutorials covering a range of tapics

o Jobaids

° Knowledge assessment and reporting tools 1o measure progress
e Webinars

(by Term of Subscription: The KnowledgePass Education Subscription shall run co-terminously with Customer’s Software Support, and shall renew for additional one (1) year
lerms provided Customer renews its I{nowledgePass Education Subscription as provided below.

(c) Payment: Customer shall pay the annual subscription charge for the initial term of the KnowledgePass Education Subscription in accordance with the payment terms on
the Order Form, IKronos will send Customer a renewal invoice for renewal of the KnowledgePass Education Subscription at least forty five (43) days prior to expiration of the

then current term, KnowledgePass Education Subscription shall renew for an additional one (1) year term if Customer pays such invoice before the end of the initial term or
any renewal term,

() Limitations: Cuslomer recognizes and agrees that the KnowledgePass Content is copyrighted by Kronos. Customer is permilied to make copies of the KnowledgePass
Content provided in *pdf form solely for Customer’s internal use and may not disclose such KnowledgePass Content to any third party other than Customer’s employees.
Customer may not edit, modily, revise, amend, change, alter, customize ar vary the KnowledgePass Content without the written consent of Kronos, provided that
Customer may download and modify contents of Training Kits solely tor Customer’s internal use.

(e} Train-the-Trainer Program (TTT): Certification under the Train-the-Trainer Program is valid only for the point release of the Software for which the TTT Program is
taken, and covers anly the Customer employee who completes the TTT Program.

16, CONFIDENTIAL INFORMATION

“Confidential Information” is defined as information that is: i) disclosed belween the parties after the date of this Agreement thal is considered confidential or proprietary to the
disclosing party: and ii) identified as “confidential™ at the time of disclosure, or would be reasonably obvious to the receiving party to constitute confidential information
because of legends or other markings, by the circumstances of disclosure or the nature of the information itself. Additionally, the terms, conditions and pricing contained in
this Agreement and the Order Form, the Software (and Software documentation), and the Specifications shall be deemed to be Kronos® Confidential Information. Each
party shall protect the Confidential Information of the other party with at least the same degree of care and confidentiality, but not less than a reasonable standard of care,
which such party utilizes for its own information of similar character that it does not wish disclosed to the public, Neither party shall disclose to third parties (except the
parent company or the wholly owned subsidiaries of the receiving party who have a need to know) the other party’s Confidential Information, or use it for any purpose not

explicitly set forth herein, without the prior written consent of the other party. The obligation of confidentiality shall survive for three (3) years after the disclosure of such
Confidential Information,

This Agreement imposes no obligation upon either party with respect to the other party’s Confidential Information which the receiving party can establish by legally
sufficient evidence: (a) was rightfully possessed by the receiving party without an obligation to maintain its confidentiality prior to receipt from the disclosing party, (b) is
aenerally known to the public without violation of this Agreement; (c) is obtained by the receiving party in good faith from a third party having the right to disclose it without
an obligation with respect Lo conlidentiality; (d) is independently developed by the receiving party withoul use of the disclosing party’s confidential information, which can
be shown by tangible evidence: or () was required to be disclosed by applicable law; provided that the receiving party notifies the disclasing party of such requirement prior to
disclosure, and provided further that the receiving party makes diligent efforts to limit disclosure.

17. MARKETING ACTIVITIES

Customer agrees that IKronos may use Customer's name as part of Kronos® published customer lists. Upon Kronos® request, Customer will participate in mutually

beneficial marketing and public relations activities with Kronos. All content shall be subject to the prior review and approval of Customer, such approval not to be
unreasonably withheld.
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I8, LIMITATION OF LIABILITY

CUSTOMER'S EXCLUSIVE REMEDIES AND KRONOS' SOLE LIABILITY FOR ANY IKRONOS BREACH OF THIS AGREEMENT ARE EXPRESSLY STATED
HEREIN. EXCEPT AS PROVIDED IN THIS AGREEMENT, ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE EXCLUDED.

EXCEPT FOR KRONOS' INDEMNIFICATION OBLIGATIONS SET FORTH IN THIS AGREEMENT, IN NO EVENT SHALL KRONOS' OR ITS PARENTS/,
SUBSIDIARIES', AFFILIATES', OR THIRD PARTY LICENSOR'S LIABILITY TO A CUSTOMER, HOWSOEVER CAUSED, EXCEED THE VALUE OF THE
QRDER WHICH GIVES RISE TO THE CLAIM, AND IN NO EVENT WILL KRONOS OR ITS PARENTS, SUBSIDIARIES AFFILIATES OR THIRD PARTY
LICENSORS BE LIABLE FOR LOST PROFITS, LOST DATA OR ANY OTHER INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF THIS
AGREEMENT WHETHER SUCH CLAIM IS BASED ON WARRANTY, CONTRACT, TORT OR THE EXISTENCE, FURNISHING, FUNCTIONING OR
CUSTOMER'S SPECIFIC USE OF, OR INABILITY TO SO USE, ANY EQUIPMENT, SOFTWARE OR SERVICES PROVIDED FOR IN THIS AGREEMENT.

19. GENERAL

(2) This Agreement shall be governed by California law. The parties waive the application of the United Nations Commission on International Trade Law and United
Nations Convention on Contracts [or the International Sale of Goods as Lo the interpretation or enforcement of this Agreement.

(b) The invalidity or illegality of any provision of this Agreement shall not affect the validity of any cther provision. The parties intend for the remaining unaffected
provisions to remain in full force and effect.

(¢) Customer shall not assign this Agreement or the license to the Software without the prior written consent of Kronos and any purported assignment, without such
consent, shall be void.

(d) Neither party shall be liable for failures or delays in performance due to causes beyond its reasonable control, including war, strikes, lockouts, fire, flood, storm or
other acts of God. Both parties agree (o use their best efforls to minimize the eftects of such failures or delays.

(e) All notices given under this Agreement shall be in writing and sent postage pre-paid, if to Kronos, to the Kronos address on the Order Form, or if to Customer, to the
billing address on the Order Form.

(1) No action, regardless of form, may be brought by either party more than Lwo (2) years after the cause of action has arisen.

{g) The section headings herein are provided for convenience only and have no substantive effect on the construction of this Agreement.

(1) The parties agree that if this Agreement is delivered via fax or electronically delivered via email it shall constitute a valid and enforceable agreement.

(i) This Agreement and any information expressly incorporaled herein (including information contained in any referenced URL), together with the applicable Order Form,
conslitute the entire agreement between the parties for the products and services described herein and supersede all prior or contemporaneous representations, negotiations,
or other communications between the parties relating to the subject matter of this Agreement. This Agreement may be amended only in writing signed by authorized
represenlatives of both parties. Customer understands and acknowledges that while Kronos may disclose to customers certain confidential information regarding general
product development direction, potential future products and/or product enhancements under consideration, Customer is not entitled to any products or product
enhancements other than those contained on the Order Form. Customer has not relied an the availability of any future version of the Software or Equipment identified on an
Order Form, nor any other future product in executing this Agreement.

{j) Use, duplication, or disclosure by the United States Government is subject o restrictions as set forth in subparagraph (c) (1) (i) of the Rights in Technical Data and
Computer Soltware clause al DFARS 252.227-7013, or subparagraph (c)(1)(2) of the Commercial Computer Software Restricted Rights clause at FAR 52.227-19, as
applicable. Manulacturer/distributor is Kronos Incorporated, 297 Billerica Road, Chelmsford, MA.

(1) KKronos, its agents, employees and subcontractors shall perform the services in a safe and skillful manner and in compliance with the all applicable laws and regulations.

m) [<ronos shall not used the Customer ]I'l:I'I]iSCS, roperty including equi pmenit, instrument or sup “CS) or personnel for any purpose other than in the performance of the
‘ I P g equuy PP P p P
perlbrmance afils thgalmus under this Agl’EEITIEI'IE.

20. TERMINATION

(a) Termination for Breach. For any breach of this Agreement by Krones which cannot be cured by repair, replacement or re-performance, Customer shall have the right
to terminate this Agreement upon thirty (30) days prior written notice to Kronos, provided Kronos has not cured such breach during such thirty (30) day period. Upon
such termination, Customer shall be entitied lo pursue its remedies at law or in equity consistent with the terms of this Agreement.

(b) Termination for Convenience: The Customer may terminate this Agreement for convenience by providing a thirty (30) day prior written notice to Kranaes. In the event

of such termination, the Customer shall pay Kronos for the services performed and the Products delivered up to the effective date of termination and shall not be entitled to
a refund of any pre-paid services,

21, INSURANCE
At all times during the provision of on-site services to Customer, Kronos will maintain insurance with policy limits in accordance with the certificate provided to the

Customer and will deliver Lo Customer from time-lo-time, within a reasonable time after Customer’s written request, evidence of such insurance. Kronos agrees to add the
Customer as additional insured during the provision of the on-site services.

22, INDEPENDENT CONTRACTOR

Nothing in this Agreement is intended to be or should be construed as evidence that any of Kronos' employees are employed by Customer in any way. Kronos
acknowledges that it is at all times acting as an independent contractor under this Agreement and not as an agent, employee, or partner of Customer or its subsidiaries or
alfiliates. Neither [Kronos nor any of its employees or agents shall be considered an employee or agent of Customer or its subsidiaries or affiliates. Nor shall any
partnership, co-venture or joint-employer relationship be created or implied by virtue of this Agreement or the performance of the services. The parties intend that this
Agreement will not create a partnership for tax purposes. [n no event will Krones be deemed to be the agent or legal representative of Customer or its subsidiaries or
affiliates, and Kronos will have no authority to assume or create any obligations, or make any representations, on behalf of Customer or its subsidiaries or affiliates.

23, NON DISCRIMINATION

During the performance of this Agreement, KKronos and its subcontractors performing services in relation with this Agreement, shall not unlawfully discriminate against
any persen because of race, religious creed, color, sex, national origin, ancestry, physical disability, mental disability, marital status, age (over 40), or sexual orientation,
either in Kronos® employment practices or in the furnishing of services to recipients. Kronos shall ensure that the evaluation and treatment of its employees and applicants
for employment and all persons receiving and requesting services are (ree of such discrimination. Kronos and its subcontractos shall in the performance of this Agreement,
fully comply with all applicable federal, state and local laws and regulations, which prohibit discrimination. The provision of services primarily or exclusively to such
Larget populaticn as may be designated shall not be deemed to be prohibited discrimination.
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ATTACHMENT A

CUSTOMER TRAVEL AND EXPENSES POLICY

See document attached County of Monterey, Travel Policy, revised on November 1, 2008.



TRAVEL POLICY

Revised November [, 2008
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II.

II1.

PURPOSE

The purpose of this policy is to strengthen existing and add new internal controls by
establishing uniform travel policies, rules and claiming procedures for persons authorized
to travel on County business.

SCOPE

The County travel policy applies to all County employees, members of legislative bodies
established by the Board (salaried or not) as authorized by the Board, non-County
employees (such as contractors) whose travel expenses are reimbursed by the County and
volunteers traveling on County business.

DEFINITIONS

Unless the context otherwise requires, the definitions contained in this part govern the
construction of this policy. They do not necessarily apply in other County contexts.

A. County
"County" means the County of Monterey.

B. County Business
"County business" means the activity directly related to the necessary and required
business functions of the County. It does not include travel related to an employee’s
participation in the County’s Educational Assistance Program or commuting expenses
(a non-reimbursable expense).

C. County Employee
"County employee" means any County officer or employee, whether elected or
appointed, filling a budgeted position approved by the Board of Supervisors.
Independent contractors and their employees are not County employees.

D. County Traveler

"County traveler" means any County employee, authorized non-County employee (such
as a contractor) or volunteer traveling on County business.

E. County Volunteer

Monterey County Travel Policy Page 1 Revised November 1, 2008



"County volunteer" means a person other than a County employee who performs
volunteer work authorized by a department or the Board of Supervisors for the County,
such as a department volunteer, a commissioner or a member of an interview panel. It
does not include inmates, wards or probationers working for the County.

F. Home

"Home" means the actual dwelling place of the County traveler without regard to any
other legal or mailing address.

G. Main or Regular Place of Work

"Main or regular place of work" means the principal place of business for the County
employee or the principal location to which the County volunteer/contractor is assigned
to work for the County. This may be the place at which s/he spends the largest portion
of his/her regular County workday or working time or, in the case of field workers, the
assigned location/headquarters to which s/he returns upon completion of regular or
special assignments.

H. Temporary Work Location

"Temporary work location" means the place where the County employee, volunteer or
contractor is assigned on an irregular or short-term basis, generally a matter of days or
a couple of weeks at most. County travelers attending conferences, meeting or training
sessions away from the main or regular place of work or field workers conducting
tieldwork at off-site locations does not normally constitute assignment to another site.
This policy does not cover temporary living expenses and would not apply to
reimbursement for expenses at a “Temporary work location™ of more than a couple of
weeks. If assigned for more than a couple of weeks, the new location has become the
main or regular place of work.

I. Vehicle
"Vehicle" means a motor vehicle, which can be legally operated on public highways.

1V. AUTHORIZATION TO TRAVEL

A. General Conditions

. Travel will be authorized only when the travel is necessary and in the best interest
of the County.

2. Advance authorization is required for all County travel, as specified in B & C.

3. Advance written authorization from the County Administrative Officer is required
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for all County travel by County volunteers, except as follows:

a) Travel by appointed members of County boards, commissions, or advisory
committees to and from the official meetings of their respective boards.

b) Travel to and from the County for members of personnel interview panels,
subject to authorization by the Human Resources Department.

c) Travel to and from meetings, conferences and training covered by the County
MHSA plan, subject to authorization by the Behavioral Health Program
Manager or designee.

B. In-County Travel

County employees are authorized to travel within the County when said travel is
required by the department and is considered a part of the routine, day-to-day official
duties of the employee as defined and authorized by the department head or his/her
designee. All other in-County travel requires advance authorization by the department
head or his/her designee.

C. Out-of-County Travel

1. All travel outside of the County, but within the State of California, requires advance
authorization by the department head, or his’her designee. Travel by immediate
staff of a member of the Board of Supervisors requires the advance authorization of
the respective Board member.

[§)

All travel outside of the State of California requires advance written authorization
by the department head, or his’her designee. Travel by immediate staff of a
member of the Board of Supervisors requires the advance authorization of the
respective Board member.

3. Authorization for out-of-state travel by current members of the Board of
Supervisors is subject to the guidelines established by the Board.

D. Travel Requests

1. Travel requests that require department head authorization shall be submitted
to the department head pursuant to department policy. If the traveler is requesting a
travel advance, an approved "County of Monterey Travel Request" form (usually in
the form of a “white claim”), accompanied by all documentation relative to the
request, shall be forwarded to the Auditor-Controller.

V. TRAVEL EXPENSES

A. General Conditions

Monterey County Travel Policy Page 3 Revised November 1, 2008



1. County travelers are entitled to submit a claim for actual and necessary expenses for
transportation, meals, lodging, and incidentals for authorized travel, subject to the
conditions set forth in this travel policy, whenever the expenses are incurred as part
of his/her official duties and authorized because the County traveler is required to:

a) work, attend a school, training, meeting or convention overnight at a location
sufficiently distant from main or regular place of work to qualify under this
policy for meal per diem and overnight lodging; or

b) attend a meeting in the performance of his/her official duties in which a meal is
served.

2. Notwithstanding Section | above, claims shall be paid subject to the rules set forth
in this policy and statutory law. Eligibility to submit a claim does not automatically
entitle the claimant to reimbursement for any and all expenses.

3. County travelers receiving reimbursement from an outside source for travel on
County time shall forward said reimbursement to the County Auditor-Controller for
handling and deposit if the traveler intends to submit an expense claim to the
County or use County resources to travel. Said travelers shall then be entitled to
submit a claim for actual and necessary expenses for transportation, meals, lodging,
and incidentals, subject to the conditions set forth in this travel policy.

4. Arrangements for transportation, lodging or registration fees that have cancellation
or change penalties shall be carefully monitored by the department. If
cancellation/change occurs due to direction by the County traveler's department
head, or his/her designee, or the County Administrative Officer, the County
department will cover the penalty cost. If the cancellation/change occurs due to a
traveler's personal request or obligations, the traveler will be required to pay the
penalty. Exceptions shall be made when a traveler is unable to travel because of
hospitalization, serious sickness or death of self or an immediate family member or
when the department head certifies that the reason for the employee's absence was
legitimate and authorized.

B. Transportation Expenses

1. General Conditions

a) Transportation expenses are the direct costs related to movement of the County
traveler from authorized point of departure to destination of travel and back to
the authorized point of return.

b) All transportation expenses incured shall be based upon the most efficient,
direct, and economical mode of transportation required by the occasion.

c) Whenever a time frame is established as criteria for eligibility for claiming,
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such as the requirements set forth for meals in Section V, subsection C. 1. d.,
estimated travel time shall be based upon legal vehicle speed limits, volume of
traffic, and weather conditions in effect at the time of travel.

2. Vehicle Transportation

Vehicle

use (both County-owned and private) by County travelers during the

conduct of official County business is subject to the County Vehicle Use Policy.

a) Private Vehicle

(1

(2)

(3)

Monterey County Travel Policy

Travel by private vehicle will be reimbursed at the IRS rate for business
use of a personal vehicle in effect in the County at the time of travel.

County travelers who travel in a vehicle other than their own may not
Claim mileage for business use of a private vehicle but may claim
reimbursement of actual fuel expenses necessary for the trip and expended
by the traveler. Receipts are required and should be claimed by the
employee actually paying the expense.

County travelers may not claim mileage for business use of a private
vehicle in the following instances:

(a) when the County traveler is riding with someone who will be claiming
reimbursement for the vehicle's use from the County or another
source;

(b) when the County traveler is traveling in a County or other government
agency vehicle;

(¢) when the County traveler is traveling in a rented vehicle (paid by
County);

(d) when the County traveler is receiving an allowance or lump sum for
mileage, unless specifically provided for in the terms of their
agreement or contract with the County or by Board resolution.

County employee mileage to the regular or main place of work from
home, and back, is considered commuting and may not be claimed.

County employee mileage to the temporary work location from home, and
back, is considered commuting and may not be claimed except in the

following cases:

(a) if the County employee is required to report to the regular or main
place of work before reporting to the temporary work location, s/he
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(6)

(7)

(8)

9

(10)

is eligible for mileage from the regular or main place of work to the
temporary work location;

(b) if the County employee is required to report to the regular or main
place of work after working at the temporary work location and
before going home, s/he is eligible for mileage from the temporary
work location to the regular or main place of work.

Mileage in conjunction with authorized County travel to and from a
school, training, convention or meeting shall be based on the distance to
the destination from the traveler's home or the regular or main place of
work, whichever is less, except in the following cases:

(a) ifthe traveler is required to report to his/her work location before
leaving, s/he is eligible for mileage to the school, training,
convention or meeting from the work location.

(b) if the traveler is required to report to his’her work location before
returning home, s/he is eligible for return trip mileage based on the
distance from the school, training, convention or meeting to the work
location.

Appointed members of County boards, commissions, or advisory
committees may claim mileage to the official meetings of their respective
boards from home, and back.

Members of personnel interview panels may claim mileage to the panel
location from their regular or main place of work, and back.

When two or more County travelers from the same department are
traveling to the same site by vehicle, they should use only as many
vehicles as are required to accommodate the number of travelers and
business needs of the County. If a County traveler chooses to use a
separate private vehicle because of personal preferences or obligations,
h/she shall not be eligible for mileage or fuel reimbursement for the travel
unless the department head determines that reimbursement is appropriate
and justified.

If a County traveler chooses to use a private vehicle instead of an
alternative mode of transportation chosen by the department head because
of personal preferences or obligations, his/her mileage reimbursement
shall not exceed the cost of using the alternative mode of transportation
unless the department head determines that the additional reimbursement
is appropriate and justified.

b) County Vehicle Transportation

Monterey County Travel Policy
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3)

County travelers using a County vehicle for traveling shall not be eligible
for reimbursement for mileage.

County travelers required to fuel a County vehicle at their own expense
should claim the actual fuel costs expended by them. Receipts must
accompany the claim. Vehicle license number and the odometer reading
should be written on the receipts.

If the County vehicle experiences mechanical failure, the County traveler
shall follow the rules set forth in the "Mechanical Failure" section of the
"Vehicle Operator's Handbook" located in the glove compartment of

each County vehicle.

¢) Rental Vehicle Transportation

(D

(2)

3)

(4)

(5)

(6)

Monterey County Travel Policy

Vehicles may be rented for transportation at the destination point when the
County traveler travels to the destination via commercial common carrier
and the cost of the rental will be less than the charge for shuttle or taxi
service to and from the carrier termination point to the function or hotel
accommodations.

Vehicles may be rented for transportation to the destination point when
the cost of the rental will be less than other reasonable and available
modes of transportation.

[f more than one County traveler from the same department is traveling to
the same function, only one rental vehicle may be claimed and then only if
it is available for use by all of the County travelers.

The County traveler shall choose the least expensive size and mileage
limits appropriate to the use required by the County traveler(s). Rental
expenses for luxury cars, motorcycles and recreational vehicles may not
be claimed.

Rental cars shall be refueled prior to return to the rental agency to reduce
cost to the County. Rental cars should be returned to the renting location
and on time to avoid additional charges.

When traveling domestically the County traveler shall waive additional
vehicle insurance (except for additional driver coverage and coverage for
drivers under 25 years of age, if such coverage is applicable), provided
that the employee has his or her own vehicle insurance coverage. When
traveling internationally additional insurance should be accepted if the
traveler lacks other similar coverage.
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(7)

An original car rental receipt showing the number of days and type of
vehicle rented is required for vehicle rental claims. A copy of the receipt
or a credit card receipt alone is insufficient.

d) Commercial Carrier Transportation

(1)

3)

County travelers shall seek and attempt to use the lowest rates available
for the type of commercial carrier service being utilized. Whenever
possible, travelers should take advantage of flight arrangements that
minimize County cost (for example, purchasing a round trip ticket may be
less expensive than two one-way tickets). Reservations should be made as
far in advance as possible to take advantage of available discounts and
special offers. Travel agents that have added ticket handling charges
should be avoided.

Claims for travel via commercial carrier shall be limited to the cost of
travel at economy rates for the same day and time of travel or actual cost,
whichever is less. County travelers may upgrade tickets, provided that the
traveler and not the County pay for the difference in cost for such upgrade.
The County will not reimburse any type of travel insurance unless the
Department Head requests the traveler to purchase cancellation coverage.
Reasonable baggage charges, if imposed by the airline, on the first
checked bag are reimbursable.

Claims for commercial carrier tickets shall be substantiated by an original

ticket document (such as an e-ticket or passenger receipt ticket copy)
showing the price, date, date/time of travel and class of travel. A copy of
the credit card receipt or statement from a travel agency alone is
insufficient.

4)

County business traveler may retain frequent flyer/hotel rewards and

similar program benefits. However, participation in these programs must
not influence flight/hotel/etc. selection, which would result in incremental
cost to the County beyond the lowest available airfare/hotel cost unless the
difference is paid by the traveler. Free tickets or cash allowances for
volunteer denied boarding compensation may be retained by the traveler but
no additional cost to the County or interruption of County work is allowed
and any additional time required to complete the trip is to be personal time.

(3)

Should a Saturday night stay reduce the cost to the County of a ticket

more than the total of any additional hotel/meal/parking cost, the costs to do
so are reimbursable to the traveler but should be well documented with a
clear savings to the County.

e) Private Aircraft Transportation

Monterey County Travel Policy
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()

(2)

3)

Traveling by private aircraft which is flown by a County employee may be
authorized if it will be the most efficient means of travel and the flight is
incidental to the purpose of the County travel. Said use shall require the
advance written approval of the County Administrative Officer. If
approved, the following must be provided to the Auditor-Controller's
Office in advance of the travel:

(a) a copy of the pilot's Federal Aviation Administration (FAA) pilot's
certificate and instrument rating for the category and class of aircraft
to be flown and the type of flying to be performed,;

(b) acopy of the pilot's current medical certificate;

(c) a copy of the FAA Pilot Proficiency Award Program certificate
issued to the pilot within the twelve months prior to the flight;

(d) a copy of the pilot's tlight log showing a minimum of 250 hours of
flight time within the twelve months prior to the flight;

(e) a certificate of public liability and property damage insurance of not
less than $1,000,000 naming the County as an additional insured.

Traveling by private aircraft, which is flown by a non-County employee,
except for flights conducted by members of the Sheriff's Air Squadron in
the performance of their official duties, is normally prohibited.

County travelers who operate a private aircraft in connection with
approved County travel may be reimbursed the actual cost paid by the
traveler for fuel used by the aircraft on the trip or the County's

mileage rate for each air mile at the travelers option.

f) Other Transportation Expenses

()

Monterey County Travel Policy

The following necessary transportation expenses may be claimed at actual
cost (receipt required) when directly related to transporting the County
traveler to and from the destination point:

(a) taxi, shuttle, or public transit fares;

(b) parking fees, airport long-term parking is required for travel
exceeding 24 hours;

(c) bridge, road or ferry tolls;

(d) other actual transportation expenses determined to be reasonable and
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necessary by the department head and the Auditor-Controller.
(2) The following transportation expenses may not be claimed:
(a) traffic and parking violations;

(b) emergency repairs or non-emergency repairs on non-County
vehicles;

(c) personal travel while at an out-of-County location;

(d) other actual transportation expenses determined to be unreasonable
or unnecessary by the department head or the Auditor-Controller.

C. Meal Expenses

1. Eligibility for Meals

a) County travelers on in-County travel are not eligible to claim for meals taken
within the County, unless provided for in other County policies.

b) County travelers on out-of-County travel that does not require an overnight stay
away from their home are not eligible to claim for meals taken outside the
County, unless provided for in other County policies.

c) County travelers on out-of-County travel that requires an overnight stay away
from their home are eligible to claim for meals taken out-of-County.

d) County Travelers who are eligible to claim for meals pursuant to the conditions
set forth in this policy (authorized and approved travel requiring overnight
lodging) are subject to the following time frames for the first and last day of
travel:

(1) Breakfast may be claimed if County traveler must reasonably be away
from home because of County business at or before 6:00 a.m. and ending
after 10:00 a.m. Lunch can also be included if travel ends after 1:00 p.m.
and dinner if travel ends after 7.00 p.m.

(2) Lunch may be claimed if, because of County business, travel must
commence before 11:00 a.m. and ending after 3:00 p.m. Dinner can also be
included if travel ends after 7:00 p.m.

(3) Dinner may be claimed if a County traveler must commence travel before
5:00 p.m.
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(4) Snacks between meals may not be claimed.

€) Purchasing and/or claiming for meals for federal, state or local public officials
or employees is prohibited, including any other Monterey County Employees.

f) County travelers are not eligible to claim meals or other expenses for those
persons who are not otherwise eligible to file a claim themselves for County
reimbursement.

g) County travelers are not eligible to keep per diem allowances for anyone other
than themselves.

2. Meal Claims

a) The County maximum full day meal and incidental expenses rate shall be equal
to the maximum federal per diem meal and incidental expenses (M&IE) rate
established by the GSA. Said maximums include taxes and gratuities.

b) Meal expense amounts shall be calculated by the Auditor-Controller for first and
last partial days of travel based on the maximum federal per diem meal rate for
the appropriate meal(s).

c) Claims for out-of-County meals taken in conjunction with travel that includes
an overnight stay away from the traveler's home shall be reimbursed in the form
of a "per diem allowance", which means the traveler is eligible to be reimbursed
at the maximum rate allowed and receipts are not required (except for Board of
Supervisor Members). Partial days shall be reimbursed at the appropriate meal
rate.

d) Meal costs may only exceed the prescribed per diem rates if the meal is being
served at a conference or workshop and the costs of the speaker, conference,
and/or registration are included in the price. The agenda/brochure or other
documentation describing the event and the price must accompany the claim to
the Auditor-Controller's Office.

e) A County traveler may not claim a per diem allowance or reimbursement for
any meal, which is provided, or otherwise available to the County traveler with
the lodging or function, whether or not there is an actual charge for the meal.
For example, if lunch is provided at the function or breakfast is included in the
cost of lodging, the traveler may not claim a per diem allowance or request
reimbursement for eating elsewhere. For purposes of this section, continental
breakfast and meals provided during airline or other commercial carrier travel
do not constitute provided meals and do not need to be deducted from the per
diem allowance. A County traveler may not claim a per diem allowance for a
meal that was paid for by someone else.
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f) If a breakfast is included in the cost of lodging, the traveler may not claim for a
breakfast meal; however, s’he may apply the next day's breakfast allowance
amount towards the maximum lodging amount. For example, if the maximum
lodging amount is $79.00 and the breakfast allowance is $8.00, the employee
may claim up to a maximum of $87.00 for lodging. For purposes of this
section, continental breakfast does not constitute a provided breakfast meal.

g) Claiming for alcoholic beverage expenses are prohibited.

h) As required by California Government Code 53232.2 Board of Supervisors
members must provide receipts for all meals and will be reimbursed at the lower
of the appropriate per diem amount or the actual expense.

D. Lodging Expenses

|. Eligibility for Lodging

a) County travelers are not eligible to claim for lodging for in-County functions.

b) County travelers are eligible to claim for lodging for the evening prior to an
out-of-County function if the County traveler would otherwise reasonably need
to commence travel prior to 6:00 a.m. in order to arrive at the destination at the
designated time. For example, if a workshop begins at 8:00 a.m., and there will
be three hours of travel time from the authorized departure point, the traveler
would be eligible to claim for overnight lodging for the evening prior to the
workshop. However, if the workshop begins at 9:00 a.m., the traveler would
not be eligible.

¢) County travelers are eligible to claim for the last evening of an out-of-County
function if the County traveler would otherwise arrive at his/her home after 9:00
p.m., if s/he left at the conclusion of the function.

d) If County travelers are eligible to claim lodging for the first and last evenings of
an out-of-County trip, they are also eligible to claim lodging for any evenings

that fall in between the first and last evenings of the trip.

e) County travelers are not eligible to claim lodging staying overnight as a guest of
friends or relatives.

2. Lodging Claims

a) Lodging expenses shall be claimed at either the actual cost ef the lodging
(limited to the single occupancy rate for a single room) or the County's
maximum lodging rate (Federal Per Diem Rate), whichever is less. Receipts are
required. Taxes are in addition to the Federal Per Diem Rate.
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b) Lodging costs may exceed the County's maximum lodging rate only in the
following instance:

(1) aconference, meeting or convention is being sponsored by an organization
of which the County, the department or employee is a member, the
lodging may be claimed at the actual cost if seminars or meetings are to be
held at the particular hotel and/or events are scheduled for evening hours,
and the department head has given advance written authorization.

¢) An original room folio receipt, showing the number of days and the number of
occupants, is required for lodging claims. A copy of the receipt, travel agency
statement or a credit card receipt alone is insufficient.

d) When a room is shared with a fellow County traveler, the expense may either be
prorated, and the prorated amount claimed by each County traveler, or one
County traveler at the multiple occupancy rate may claim the total expense.

e) When a room is shared with a person other than a County traveler and said
person will also be claiming reimbursement from the County or another source,
the amount shall be prorated between the two travelers.

f) Lodging expense may not be claimed for guests of the County traveler. Where
expense for a family member or friend is included in the receipt, the claim must
not exceed the single occupancy rate.

g) Special lodging, such as accommodations in apartments, RV parks,
campgrounds or other semi-permanent lodgings, shall require advance written
authorization of the County Administrative Officer and the Auditor-Controller.

h) County travelers should inquire when making lodging arrangements whether the
County is exempt from Transient Occupancy Taxes (TOT) in the locale where
they are staying and should provide the necessary form to the lodging facility, if
required to do so to obtain the waiver.

1) Except when registering for lodging at a pre-arranged group rate in conjunction
with a conference or meeting, County travelers shall request the government
rate or lowest available eligible rate when making lodging arrangements.

j) Travelers are responsible for canceling hotel rooms before the cancellation
period ends and should record the cancellation number in case of disputes.
Travelers will not be reimbursed for “no-show” hotel charges unless there are
unavoidable reasons for not canceling the room.

E. Registration Fees

Conference, convention and seminar registration and tuition fees may be claimed at the
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actual cost, provided that the agenda/brochure or other documentation describing the
event, including the price, accompanies the approved claim to the Auditor-Controller's.

F. Other Travel Expenses

1. County travelers are eligible to claim a per diem incidental allowance, limited to the
maximum federal per diem incidental rate established by the IRS, for each day of
travel requiring an overnight stay away from the traveler's home. Said allowance
covers fees and gratuities for persons who provide services, such as food servers
and luggage handlers, and does not require receipts (Except for Board of
Supervisors Meals). [f applicable (such as a Board of Supervisor meal), gratuities
are limited to not exceed 15% of the service costs unless billed by a provider’s
standard policy at a higher rate.

2. County travelers are eligible to claim the following expenses at actual cost, even if
they also quality for a per diem incidental allowance. Receipts are required.

a) County business calls (traveler must annotate purpose of call on the bill)
b) fax machine charges incurred to send or receive documents for County use.
c) copy machine charges incurred to copy documents for County use.

d) Internet access connection and/or usage fees away from home not to exceed
$15.00 per day, if Internet access is necessary for county related business.

e) other business related expenses determined to be reasonable and necessary by
the department head and the Auditor-Controller.

V1. CLAIMING PROCEDURES

A. Travel Advance Claims
1. Authorizations and Eligibility

a) Travel advances are strongly discouraged and are only available to county
employees. The issuance of travel advances creates double work for
departmental and auditor-controller staff and should only be used if a county
travel card can’t be used or the employee doesn’t have a personal credit card.
Board of Supervisor Members are not eligible for travel advances.

The first choice is for travelers to use their personal credit cards to pay their
travel expenses and they can be reimbursed before their monthly statement
arrives. Secondly, the County has arranged for the use of the Travel Card to pay
many travel related expenses. Departments may use their Travel Cards to pay
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for airline tickets and conference registration expenses for all of their employees
not just the cardholder. Commercial carrier and conference registration
expenses should not be considered in the advance calculation. The third choice
would be a cash advance, if necessary.

b) Travel advances require the authorization of the department head or his/her
designee, and the Auditor-Controller or his/her designee.

¢) The net amount of the travel advance shall not exceed the following:

(1)  75% of the total estimate for the following travel expenses, exclusive of
payments made payable directly to the vendor:

(a) lodging (documentation, including at least the confirmation number
and hotel name should be provided), including hotel parking

(b) rental vehicle transportation;
(c) per diem meal allowances;
(d) long-term airport parking;

(e) other out-of-pocket expenses deemed necessary and reasonable by
the Auditor-Controller.

(2) 50% of the total estimate of reimbursement for mileage for business use of
a private vehicle.

d) A travel advance shall not be issued for a net amount less than $100.00 nor
more than $2,000.00.

e) A travel advance shall not be issued more than thirty (30) calendar days in
advance of the commencement of travel.

f) Travelers are not eligible for an additional travel advance if they have an
unsettled advance, unless the advances are for travel taken consecutively. In
such case, the sum total of the travel advances shall not exceed $2,000.00.

2. Travel Advance Requests

a) Requests for travel advances involving travel shall be submitted by the
department head to the Auditor-Controller's Office on a completed and signed
"County of Monterey Travel Request" form, accompanied by all documentation
relative to the request, at least ten (10) working days in advance of the
commencement of travel.
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b) After a completed and approved "County of Monterey Travel Request”" form is
received by the Auditor-Controller's Office, a warrant payable to the County
traveler for the amount requested shall be issued, up to the 100% maximum
amount allowed pursuant to this County travel policy.

3. Travel Advance Settlements

a) Within five (5) working days of completion of travel, the County traveler shall
submit all receipts for allowable travel expenses to the Department and within
fifteen (15) working days of completion of travel to the Auditor-Controller's
Office on a completed County claim form. Credit for the travel advance shall
be subtracted from the amount owed to the County traveler.

b) In the event that allowable expenses are less than the amount of the travel
advance, the County traveler shall submit the difference in the form of a check

or money order made out to the "County of Monterey" with the claim form.

¢) County travelers who cannot provide a required receipt shall reimburse the
County for the amount of the money advanced to them for that expense.

d) Travelers who do not submit the required documentation by the time frames set
torth above may lose their eligibility for future travel advances.

¢) Department heads are responsible for ensuring that their employees settle their
travel advance claims within the time frames set forth in subsection a) above.
Non-compliance may jeopardize advances for the entire department.

B. Prepaid Vendor Claims

1. Vendor Claim Requests

a) Once travel has been authorized, claims to the vendor may be submitted for
lodging and registration fees when there is sufficient time for the check to be
processed before the authorized County traveler commences travel.

b) If the travel requires a "County of Monterey Travel Request" form, the
approved form shall be submitted with the claim. If the original has been
submitted with a previous claim, then that shall be noted on the claim form and
a copy of the form attached.

c) Whenever possible, the County shall be named as registrant for events to allow
transfer of attendance privilege when conflicts prevent the original

registrant from attending.

d) The County will mail the warrant directly to the vendor unless the traveler
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)

requests that the warrant be returned to them to hand carry to the vendor.

Vendor Claim Settlements

a) Each vendor claim must have an original receipt attached in order to settle the
claim. The required receipts for vendor claims that have been prepaid shall be
forwarded to the Auditor-Controller's Office within thirty (30) calendar days
after completion of travel.

b) Claims paid directly to vendors that are not substantiated by receipts within
thirty (30) calendar days of the completion of travel shall be considered to be
unsettled travel advances to the County traveler.

¢) Department heads are responsible for ensuring that their employees return their
receipts within the time frames established by this policy. Non-compliance may
jeopardize the department's ability to have travel expenses paid in advance.

d) In the event that all or a portion of the prepaid cost to a vendor is reduced after
the check has been processed, the County traveler is responsible for ensuring
that the entire difference is returned to the County within the time frames
established for settling the claim.

C. Travel Reimbursement Claims

l.

!\.)

After completion of travel, the County traveler shall submit a completed County
claim form to the department head for authorization. After review and
authorization, the department head shall submit the authorized claim, together with
any required receipts, to the Auditor-Controller's Office. Said claim shall be
received by the Auditor-Controller's Office within thirty (30) calendar days of the
completion of travel.

The traveler shall not be reimbursed until s’he has signed the certification for the
claim that is required by the Auditor-Controller's Office.

The Auditor-Controller's Office shall review the claim for compliance with
applicable County policies and procedures. If approved by the Auditor-Controller's
Office, the claim shall be processed and a check sent to the claimant

within ten (10) working days. If denied, or denied in part, the department's contact
person will be notified immediately. The Auditor-Controller has the final

decision on allowable expenses.

No reimbursement for travel shall be paid to the employee until all required receipts
for the travel claim have been filed with the Auditor-Controller's Office.

. Travel reimbursements are to be paid via warrants and not to be paid via petty cash.
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D. Mileage Claims

1. Whenever travel requires advance authorization of the department head, or his/her
designee, the resulting mileage expense shall be claimed on the same claim form as
the other expenses that apply to that travel. The only exception is if mileage is the
only expense of the trip, in which case the traveler may claim the mileage on the
monthly "Mileage Reimbursement" claim form.

2. Whenever travel does not require advance authorization of the department head, or
his/her designee, the resulting mileage expense shall be claimed on the "Mileage
Reimbursement" claim form.

3. Mileage claims shall be submitted monthly, unless the total for the month is less
than $50.00, in which case the claim may be held for an additional month.
However, the claim must not be held over to the next month more than twice,
regardless of the dollar amount.

4. All mileage claims for the last month of the fiscal year must be processed by year-
end close.

5. Mileage Claims are to be paid via warrants and not to be paid via petty cash.
E. Reimbursement by Outside Source

1. County travelers receiving reimbursement from an outside source for travel on
County time shall forward said reimbursement to the Auditor-Controller for
handling and deposit if the traveler intends to submit an expense claim to the
County or use County resources, including a County vehicle, to travel. In such
cases, the traveler shall then be entitled to submit a claim for actual and necessary
expenses for transportation, meals, lodging, and incidentals, subject to the claiming
conditions set forth in this travel policy. Said reimbursement shall be delivered to
the Auditor-Controller's Office within thirty (30) days of the receiptof the funds.

2. If a County volunteer or non-employee will be receiving a per diem or other
reimbursement of travel expenses from a source outside of the County, the
volunteer shall not be eligible to claim or receive any additional reimbursement
from the County for the same expenses.

F. Late Claims
If a claim for reimbursement or settlement of a travel claim is submitted after the

allowed time frames, the payment to the employee shall not be made until the claim has
been reviewed and approved by the Auditor-Controller or his/her designee.

G. Travel Card Use

Subject to the rules contained in the Travel Card Policy, travel expenses (airline, hotel,
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vehicle rental, gas, emergency repair of county vehicles and airport parking) may be
charged to County of Monterey Travel Cards. Prohibited items include employee
meals, room service, movies, cash advances, gift cards of any kind, liquor, tobacco and
other items prohibited by the Travel Card Policy. Under no circumstances should
personal items (even if reimbursed to the county) be charged to the travel card.
Expenses paid on the travel card should not be included on a claim for reimbursement.

VII. INTERPRETATIONS

The Auditor-Controller, or his/her designee, shall be responsible for interpretations of this
policy.

VIII. EXCEPTIONS

Exceptions to this policy require the approval of the Auditor-Controller or his/her designee.

IX. CONFLICT WITH RULES

In the event that this County Travel policy is in conflict with another County policy, the
policy with the strictest application shall prevail.

Monterey County Travel Policy Page 19 Revised November 1, 2008



30.1
Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No.: A-12184

a, Approve and authorize the Purchasing Manager to execute an )
Agreement with Kronos Incorporated in an amount not to exceed )
$395,000 for implementation of a timekeeping and scheduling system; )

b. Authorize the Contracts/Purchasing Officer to approve up to three future )
amendments to this Agreement where the amendments do not exceed )
10% of the original agreement and do not significantly change the scope )

- of work; and )

c. Authorize the Auditor-Controller to increase appropriations and )
revenues of $395,000 in the Sheriffs Office Fiscal Year 2011-12 )
Adopted  Budget as detailed  below  (4/5ths  vote )
TEQUITEAL ). it e e )

Upon motion of Supervisor Parker, seconded by Supervisor Salinas, and carried by those
members present, effective February 28, 2012, the Board hereby:

a. Approved and authorized the Purchasing Manager to execute an Agreement with Kronos
Incorporated in an amount not to exceed $395,000 for implementation of a timekeeping
and scheduling system;

b. Authorized the Contracts/Purchasing Officer to approve up to three future amendments to
this Agreement where the amendments do not exceed 10% of the original agreement and
do not significantly change the scope of work; and

¢. Authorized the Auditor-Controller to increase appropriations and revenues of $395,000 in
the Sheriff’s Fiscal Year 2011-12 Adopted Budget as foliows:

Fund Appropriation Unit Unit Object Description Amount  Action

001 2300-SHEQO1 8242 5035 Public Safefy Sales Tax Revenue $§ 205,400 Increase

001  2300-SHE003 8233 5035 Public Safefy Sales Tax Revenue § 189,600 Increase
Total $ 395,000

001  2300-SHE001 8242 6408 Computer Software $ 205,400 Increase
001 - 2300-SHE003 8233 6408 Computer Software $ 189,600 Increase
Total $ 395,000

PASSED AND ADOPTED on this 28" day of February, 2012, by the following vote, to-wit:

AYES: Supervisors Armenta, Calcagno, Salinas, and Parker
NOES: None
ABSENT:  Supervisor Potter

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered
in the minutes thereof of Minute Book 76 for the meeting on February 28, 2012,

Dated: February 28,2012 Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

By
Deputy
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1. EXECUTIVE SUMMARY

14 DOGUMENT PURPOSE

TelaStaff Solutions Group (TSEG) Is pleased to be consldered 8. Workforce Management business pariner
with County of Monterey. The purpose of this document Is to provide an outline of the work regquirad and
the profasslonal services estimated for the TeleStaff solution.

This decument-defines TSG's cuirent understanding of the engagement's obectives, scops, assumptions,
rlsks and constralnts and Is based upan Information gathered during conversations with County of
Monteray during the sales.oycle, with the key sssumption that the. T8@ and Counly of Montarey will jolntly
staff the project.team during the project ifecycls,

This Statermiant of Work provites a docurnentad basis for making future decislons and for confirming or
developing a common understanding of project scope. amang the stakeholders. Any change tothe
assumptions In this document or the discovery of Increased complexity during the engagement wlil be
consldered a change In the scope of the professional services, and wlill be managed through TSG's
standard Change Confrol procedures.

1.2 PROJECT QVERVIEW
All prices shell be stated as firm fixed amounts, except where requested cn a different basis.

Comprisad of two distinet phases, the TeleStaft implementation process leverages proven methods
devaloped by TSG, Gounty of Montersy Is conflgured and live with TelaStaff during the first phase,
eneuring an accelerated return on investment,

The TelsStaff implornaritation experience brings together County of Montersy stafflng experts with the
Kronos TeleBtaff Solutions Group expaits to conflgure, test and ensure that the scheduling business/union
rules required to ensure falr and consistent staffing are correctly satup within TelaStalf. The gdvartage of
this type of project synergy ensures that scheduling rules are defined, setup, and tested in strict
accordance to Caunly of montery’s nesds; whils promoting product knawladge and confidence that leads
to project success,

These provan processes Include & project manager working In pertnership with County of Monterey's
project team as well as detalled project plans, training, and technicsl support services. Addltionally,
TeleStaff's projset methodology employs project assumptions, 8 master projact schedule, and risk
managament procasses.

» The Deployment phase addresses the Immediats scheduling needs of the organization by
implementing oritical TeleStaff funetions and madules such as rosters, personal calendars,
person tracking functions, web access, inlerfaces, and telephony.

« The Advanced phase is designed for customers in a praduction environment who have had
time 1o assess specific scheduling needs in a live production environment, This plan Is a
highly tailored implementation project that focuges on adding Intelligent staffing aptions to
County of Monteray's production database.

» An expailenced TeleStaff project manager is assigned to'traln and gulde the County of
Monteray project team through implerentation.

» Aproject plan for each phase is developed and striclly followed by the entire implementation
team. A project plan with Input from the project aponsor, project lead, and TSG PM. Tha
projact plan Includes the following sections: Assessment, Planning, Solution Bulld, Test and
Gertify, and Deploy and Support,

» Configuration of TeleStaff to meet specific departmental staffing processes and business
requirernants,
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ATSG PM is assigned to support County of Monterey during the deployment of TeleStaff and gulde the
project to & timely and successful resolution. The TeleStaff deployment pracess Is almed at Implementing

fealures and functionallty in a loglcal, yet acceleratad sequence to help County of Monteray to strateg

ically

and quickly maximize TeleStaff's time and cost savings benefits erganization-wide, Schedulers and other

users will enjoy the benefits associated with centralized staffing, processing requests, reporting,

conducting emergency racall, and data feets lo the limekeeping downstream syster with the daployment

of the roster and calendar,

After deployment of TeleStaft in a production environment, County of Monterey transitians to the
Advanced phase. Durlng this phage County of Monterey assesses specifio scheduling needs [n a five

production environment, A TSG PM guldes County of Monterey through a highly tallored Implernentation
project that focuses on adding Intelligent staffing options to the production database. Schedulers and other
users wiil enjoy the benefits of intelligent staffing, including the developmant of hiring lists based on user-

definad fairness criteria,

1.2.1 KEY ASSUMPTIONS
This section detalls key assumptions that TSG used fo develop the project approach, schedule, and
projact plan,

TSG agsumas the Project Sponsor;

¢ Has ultimats responsibillty for the success of the project

»  Asslsts In the preparation and malntenancs of tha projeot plan

o Selects the project lead and ensures that this Is a dedicated resource for the duration of the
project

»  Salects the project team and asslygns resources as needed for the duration of the project

« Assigns resoltces to ensure on-guing administration and maintenance of TeleStaff once the
implamentation projsct s completed

» Has high-level decision-making authority

« s the escalation path for deficlencles, concerns, or guestions from the TSG PM, project laad,
praject team, and user community

¢+ Implements change management

TSG assumes the projoct lead:

«  Enslres accountablily for on-time delivarables as per the projact plan

»  Owns the daily project management task and Is responsible for managing the project and keeping

[t on track
Coordinates {he projoct team and ensures tagks are completéd on time
Allocates resources to the project team per tha project plan (subject matter experts)

Escalates to the sponsor on a timely bagis, as necessary
Attends configuration training

- - - L 2 -

TSG assumas the projact lead has sufficlent time available to lead the project, possesses exoetient

Works closely with the TeleStalf project manager — dally or weekly as recuired per project phase

siaffing knowladge, supports fhe implementation of TeleStaff, and has decision-making authority, TSG

alsa asstimes that County of Manterey has consldered a contingency plan for the project lead.
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Aslde from the projact lead assignment, the avallabllity of resources has the greatest Impact on the
succsss of the project. County of Monterey must ensure the availablity of varlous Subject Matlar Expearts
(SME) In staffing, 1T, HR, payroll, etc., as necessary to configure TeleStaff and test the configuration,

1.2.2 PROJECT ASSUMPTIONS

1, County of Monterey managsment Is committed to the standardlzation of staffing and pay rulss that
may be required.
2. County of Monterey will configura staffing rules as deflned and approved by the project spansor.
3. County of Monterey management ls commilted to the success ofthe project through provision of
resonrges and support as neadad,
4, County of Monterey management will have a change management plan in placa te help the project
teum successfully manage change and to minimlze resistance to change from the users,
5. Declsions will be made In a timely manner acsording to the project plan,
8. County of Monterey IT department s aware of the TeleStaff project and supports the Implementation
plan. IT will provida the necessary support to install and maintaln the TeleStaff system.
7. County of Monterey will Impiament Deployment configuration with one project team.
8. County of Monteray wili Implement Advanced conflguration for two deployment groups. Patrol and Jall
praject teams wilt configure. with advanced staffing functionality. !

1.3 PROPOSED SOLUTION
1.3.1 TOTAL ESTIMATED INVESTVENT

Itam Eslimated
Invastment T

Soltware (TeleSlaff, Syhase, Dongles) ) 71,530.00
1% Year's Malntenance Ineluided

| Professlonal Services (Deplayment and Advanced) 34,368.00
Estimated Investment For This implenventation 105,907.00
TeleStalf Annug) Malntenance 11,103.00
Web Access Annual Malntenanca 7.066.00
Sum of yearly fees . 18,166.00

Both Parties acknowtadge, If customer requires professional services from Kronos for additional
Deploymant, Advanced Configuration, or Salution: Development services related 1o the Software
purchased on thls Order Form, the professional services will be billable on a ime and raterlals hasls at
an houtly rate,

Frofesslchal Services Included In this Statement of Waork will ba invelced upon signing of the Sales Order,
atid due per the payment lerm noles,
1.3.2 ENGAGEMENT PRINCIPAL

The Engagement Principal ls a TSG Project Manager (PM) who performs project oversight on the |
TeleStatt tmptementation and is responsisle for the everall quality and customer satisfaction of the
engagement. Activities Include soms or ail of the following:

¢ Establishes and maintains formal communlcations with projact sponsor,

+  Advises cusiomer on recommended solution implementation strategy.
o Oversess engagement planning and performance.
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1.4 TRAVEL REGQUIREMENTS

Billable travel experises will be charged pursuant to the terme and condltions contained within the
TELESTAFF SOLUTIONS GROUP SALES, SOFTWARE LICENSE AND SERVICE AGREEMENT. In
certain Instances speciallzed resources may be used that regulre the payment of airfare, lodging and
related travel expenses, Also, If any portion of remote sarvices are changed to on-site services, and
agread to by County of Mantersy and TelsStaff Solutions Greup, an appropitate change In travel hours wil
acour. Customergshall be made aware of any such instance(s) durlag the sales or Change Order
process,

Tha total estimated Travel hours for this engagement are; 0

1.5 RESOURCE REQUIREMENTS

This projectinvolves shared risk by bath TSG and County of Monteray, TSG's experiance has shown that
the project team rieeds to be aware of thelr level of Involvemant in the lmplamentation. Gemmon risks in
any project surround customer resource avallabllty due to competing priorities from dally tasks and other
responsibliities,

In some organizations, the resource available In one organizational rols may cover mora fhan one project
role. If any of the customer-specified reles are not avallable In your organization, please contact your TSG

representative to explore staff augmentation options. Proper staffing I critical as this may impact the
professional services raquired, or the Implementation approach recommeanded, to complete a successful

oraject for your organlzation.
Rlsk Agssessment and Management

Deserlption -

Mitigation Staps '

Project not staffed with adequate
resources,

Prepare datalled workplan (dentifying resources needed {o
carnplete project,

CORE team lacks requilsita skills
andfor commitment to understand
system and train others on how to
usa it.

Coordinate projact start-up with staif availability, Ensure key
staff are Included in GORE team. Transfer out team members
who display lack of understanding or whe are unablefunwilling
16 transfer knowledge, Ensure CORE team longevlty for
duration of project,

TaleStaff PM trains the tralners to traln others.

Promotion schadule and
organziational restructures move
kay projact mambers off the profect.

Obfaln commitivient from County ef Monterey management to
assign resources that will remain with the project team, Keep
project timeling to & minlmum per the project plan.

Lack of communication and
sponsorship from project sponsor.

Vislile ownership of project from sponsor and frequant, posliive
communicatlons throughout organization champloning. profect.

Projeat conflicts with other priorities
nlaced un projest team mambers.

Ensure projeat priority and tmeline are clearly defined, Kesp
projact timaline to a minlmum pet the projact plan.

End-user reslstance to change.

Fraguent updates on progress through communication
channels. @ngoing Inslde sales from project sponsor and other
key managers in organization, througout duration of project.

Key processing and precedural
changes raquired are hot accepted
and Implemented,

Sponsor owns change management and implements it
throughout project lifecycle. Sponsor angures ihat change
management tasks do not delay projact timaline.

Corﬁpllance to project schedule is

Prioritize requirements, Malntaln firm control over scopa.
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Dostription - | Mitigation Bteps

orltical to maintain support and Clearly defing dellv_erablaa and due dates.

ensure fully budgeted project, Ensure project leads are educated on projectmanagement
tachafques. Keep projact timeflne to a minimum per the project
plan.

1.6 ARPROVALS

SUBMITTED AND APPROVED BY TELESTAFF SOLUTIONS GROUP

By: 1& ] .; // Date;_/~ d o | 2

This Sﬁate}gjn?&f Work Is subject to Gounty of Monterey agregment with TeleStaff Solutions Group

govarning PJofesslonal and Educational Services. By signing below, County of Monterey's authorlzed
representative agrees to purchase the services desctibed hereln,

Vary truly yours,
Kronos Incorporated
ACCEPTED AND AGREED

County of Montersy
By. Date:

TlHle:

This document or any part thereof may nat ba repreduced in any form without the wiitten permission of
Kronos Incorporated. All rights resaived, Copyright 2011,
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2 DETAILED PROJECT.SCOPE AND ASSUMPTIONS

The fdllawing solution details have been discovared through analysis with County of Mentarey throughout |
the sales cycle, and form the scope by which this project will be managed. Additlonal assumptions have
been made whera necessary in order (o estimate the Professional Sarvites hours and tasks required for
County of Monterey's solution,

Solution analysis and design may be performed during the assessment and planning pheses of the projact
In order for both parties to mutually agree on the solution design. If the solution or agsumptions definad In
this document change, TSG and County of Monteray will review and adjust the project scope and budget
accordingly through standard TSG change-contral procedures,

Where applicable throughout this seotion, If NOT specifically stated as "TeleStaff Solutions Group to
Implament® County of Monterey Is responisible for the implementation or configuration,

The proposed solution estimates wiil be reviewed weekly by the TeleStaff Solutions Group Project
Manager and County of Monteray Preject Lead. If the Eslimate to Complete (ETC) is-deemed larger than
the estimated haurs remaining dus to scope incraages or delays, a Change Request will be raguired.

2.1 CONFIGURATION FAGTORS

| Configuration Factors for TeleStaff
Number of employses licensad for TelaStaff: 518 of employees
List the databases to be.configured: Sharlifs
List the daploymant groups to be configuted In each database: Patrol, Jall, Investigatlons,
records, court sarvieos,
administration, traffic,
coraner, lab
Authorities: Yeos
Work Cadas: : Yos
Shilts, Shift Groups, Shift Masks, Shift Ratatlons: Yes
Ranks, Specialtias, Groups: Yes
Pay Information; Yos
Farmuls |D: Yas
Prebatlon: : Yas !
Bpeclal Days: ' Yes .
Deployable unite, special events: Yos :
Roster: Yes |
Calendar: Yes
Peopls Filtars: Yos
Audit Tralls: . Yes
Wab Accoss: Yes |
Standard Acoruals: Yos
Standard Payrall Export; Yes
Gonned Reporis: Yes
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Conf guration of Componems ta Include Line Manager, Conlacl Managar, Task Yos
Manager, Import Manager, Fax Manager:

--;,u e g
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Number of Gataway Manager message lypes: 4

Traln the tralner for configuration team: Yes

¢ _ i R
Llat iha databases to be conﬂgurad Sherlffs

List the deployment greups to ba configured In each dalabase: patrol and jail
Roster Gouhis/Minlmum Counts; Yes
Vacanoy Strategies: Yes
Pick Lists: Yes
Configure rules for over tima back filling: Yes
Configura rules for special svent or off duly deploymaent rules: Yes
Traln the trainer for conflguration team: Yas

General Assumptions

The following sclutlon detalls have bean discovered through analysis with County of Monteray throughout
{he sales cycle, and form the scope by which this project will bs managed. Additlonal assumptions have
also heen made, whare necessary, In order to estimate the Professional Services required for County of
Monteray s golution,

County of Monterey has responslbiuly for all data cleansing and flal fle creaﬂon to aupport intarfaces wlth
Integraled systams.

County of Monteray understands that all Daployment Groups will be rolled out at the same time and NOT one
Deploymant Group at a fima,

County of Monteray wil take ownership of TeleSlaff during deployment Implementatlon and maintaln If afier go-
live.

County of Monterey Is rasponsible for any 3™ party tools needsd to build custom raports.

Technology Assumptlions

TSG does not takea responsibility for hardware purchased by County of Monteray Is responsible for
implernanting and maintaining the technical (hardwerae/softwara/netwerk) environment in which TeleStaff
operates, As sutch, Gounty of Monterey ls responsible for all environmantal conslderations Including but
not limked to operating TeleStaff [n virtual environments. County of Menteray s also responsible for
configuring firewall and securlty settings so that TaleStaff and web access components are operatlonal, In
addition, County of Monterey Is responsible for installation and maintenance of VolIP, digital or analog
telephoha access. TSG can provide teghnical Informatlon and recommendations but can not be
respanslble for County of Monterey’s unique technology environmants,

Fallowlng are the MINIMUM specifications requirad for a TeleStaff server designed to operats the
TeleStaff software, database management system and telephony components,

NOTE: The following recommended specs are for a single gerver running all TeleStaff components,
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Itam * Beope and Assumptions

Flease note:

Server 8pecs Recommended < 1000 Staff - 64-bit OS5
« Quad Core Xeon Processor(s)
+ BGHRAM
e RAID-5-Gtoraga (At least 16k RPM Drlvas) — Minimum 250 GB
s PCia slot(s) for Dlalogle Gard(g)
+ __Any Sound Device
Opecating Sysiem The following Operating Syslams are ourrenlly supported for the Server;

¢ Windows Server 2003
v Windows Server2C08

»  Toulilize more than 3GB of RAM, use Windowa Server Entarprise adltlon,
« TeleStaff Is not compatible with Small Business Servar or Weh Editlon,

Canadlan Departmants: Cparaling System must be nstalled with ENGLISH (US)
as the Reglonal Saitings.

211 ASSESSWMENT — DEPLOYMENT

Monterey team with [ssue resalution to deployment.

TeleStaff projact management support fs provided by a Profect Manager (PM), The PM masists Counly of
Montatey Sherllf project team to prepare for agsessment, planning, solution bulld, tesling and supports County of

Telg9tafl Bolutions Group Responsibliities

Customer Responsiilities

TSG Account Exscutive schedules an atrodustion
call to inliate discuasions. betwpen Project Spahsor
and T8G PM magarding the project goals, objaciives,
and implementatian overview.

The TBG PM schedulss-the project plan, techileal,
kick-off, aind weekly slatus calls to raview:

Project Seopa

Project Schadule

Implementation Process

Projact Team Roles and Responsibillties
Implementation Process

Configuration Tralning

Tesling and Trainlhg Strategy

- & w e & & &

Sponsor participates in an Introductlon cail,

Identify a projact sponsor and project lead.

$Saaure customer project team resources,

Parliclpale In the kiek-off, prefect plan and technlcal call,
Review implementation and ralning guldes,

Review technical ragulraments,

Dallver arganizational and dally roster data,

2.1.2 PLANNING ~ DEPLOYMENT

' T8G asslsts Counly of Montersy Shedllf pojact team fo ensure all applicable requirements and sclullon design
dacumenls for the TaleStaff conflgurallon arg.understood and completed.

TalaStaff Solutlons Group Responsibillties

‘Customer Reaponsibllities

TS Global Support hosls wab conference to install
and conflgure TeleStalf sarver, dlalogla board and
dongle, If appllcable, phone lings, Web Access, and
TeleSiaff components-are Installed at this time.

PM Instructs project team on how to collect, organize,
and format perlinent personnel and arganizatlonal
date far the creatlon of the database,

PM ¢reates database from complated spraadsheat,
Database raview call

CGomplate study of lnplementation and training guldes.
Arrange for aceulsiion and setug of hartware,

Collact depattment and personnel Informaticn to cemplete
data spreadsheet,

Patticlpate in dalabase review call.

Meke medifications to datebase as recommended by PM,
Inatall database on TeleStaff server,

Credla tesiing and educatlon plans,

Participata in status calls,
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2,43 SOLUTION BUILD ~ DEPLOGYMENT

TSG assists projact team In building the solution according to County of Monlerey 's busingss process and rulas.

TeloStaff Bolutiens Group Responsibllities Qustonier Rasponsibilities

PM Instructs project taam on configuration of Altend configuration training and treln the tralner wab

TalaStalf via multiple web conference calls, conferenoas,
¢ d aff for standard Payroll Customer applles the acquirad conflgyration knowladge
Ef;g’r’{ dite ks T FaloRlan ko simsden! PHyEy and complates sclullon bulld tasks In thefr environment,

[dantify flalds for Payroll Export,

R PaylEpan. Magt with Payroll vendor-o stablish file format and
Idant!fy data fields In TeleStaft for glandard Geleway | types,

hieanage: |deritify roster data requirements for feed to Gataway
Provide Gateway Manager templales, Manager,

Traln the tralner to review basic slaffer usage forthg | Panicipate In status calls,

core feam,

Z.1.4 TEST & CERTIFY - DEPLOYMENT

TSG supports County of Monlaray Shaetlif preject team tedting of tha configuration, resolves all criticsl open lssuss,
and plans deployment, :

TeleBtaff Solutions Group Reaponsibliities Gustamer Responsibllifias

Support project team testing efforts via web Finalize Test Plan with approptlate resources 1o {est the
conferances, gonfiguration.

Matke configuration changes based on testing resulfis,
Cerllfy configurallon mests business requirements,
Test and valldate the date transfer from TelaStaff o
slandard Payrell Export,

Test and valldate the dela trensfer from Galeway
Manager to 3rd party vendor,

2.1.5 DEPLOY & SUPPORT - DEPLOYMENT

TSG tielps County of Monterey Sheriff projeot teamm trangition from a projeet orlantad, pre-production environment
1o & suceessful and live production operation supporied by TSG Technical Support Group.

TelaStaft Solutions Group Responsibllities

Customer Responsibilities

Wah conference ta reviaw how 1o set up fralning
environment,
Web cenfersnce to prepare database for production,

TSG PM provides Inltlal predustion support, After
production environmant s stable, County of Monterey la
transition to TSG Global Support.

Devalop tralning malerlals and roll out plan,
Set up draining envirenment.
Conduct user tralning classes.

Altend web conference fo prepare databass for
productlon,

Impert dccrual data, If applicable.

Use TelaStaffin parallel for staffing with work codes,
sehedules, and roslers,

Usa TelaSlaft In parallel with downstream systema
foads, if applicable,

Use TeleStaff In producllon environmant.

21,6 ASSESSMENT- ADVANCED

Once Counly of Montarey Is samplels with the Deployment phase and In produciion with TaleStaff, they procesd
to tha Advanced phase. The TSG PM assists the County of Menterey Patrol project team and Jall projact team lo
prepare for essegsment, planning, solutien bulld, testing and supporls Gounty of Monterey team wih lssue

rasoiution lo deplayment of Inteliigent staffing functianalily.
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TeleStaff Solutions Group Responsihllities

Customer Rasponasibllitles

T8G PM schedulss a call o Inlllate discusslons
hetween Preject Spensor and TSG PM regarding the.
project goals, objeclives, and Implameniation
ovarvlew, '

The T8G PM schedules the project plan and weekly
status calls to review.

Project Scope

Project Schadule

Implgmentation Process

Project Tearn Roles and Rasponsihllitles
Implamentation Pracass

Staffing Process Dingrams
Configuration Tralning

Testing and Tralning Strategy

e 4 2 & & © & ®»

idaniify a projisct sponsor and project lead.
Sponaer parllcipales. In an Introduciion call,
Secura customer project feam resources.
Participate In the projact plan call.

Raview Implementation and {ralning guldas,
Review tashnleal rsquirsments.

Dellver  hiing  efrategy and  minimum  staffing
documentation for solution bulld and testing soripts,

24.7 SOLUTION BUILD - ADVANCED

TSG assists project taam In building he solution according te County of Monterey's business process and rules.

TeleStaff Solutions Greup Responsibillties

Customer Responsibliities

PM Teads projest taam on configuration of Intalllgent
staffing functlonality of TeleSialf 4t TSG tralning
facliity In Irvine, CA.

Traln the trainer to review Inteliigent staffing
functionallty and usage for the project team.

Fatrol project team and Jail project team attend & day
eonfiguralion training at TSG tralning facillty in Irvine, CA.
Configure Intelilgent staffing fanclionality via remole
connaclion ta department's production server ar o a
copy of the:praduciion dajabase.

Customer applles the acquirad configuration knowledga
and camplates soluflon bulld tegks in their envirenment,

2.1.8 TEST & CERTIFY« ADVANCED

TSG supporia County of Menterey projact teams (Patrol
open lssusa, and plans deployment of new functionality,

and Jall) testing of the configuration, resolvas all crifizal

TelaStaff Solutlons Group Responsibllities

Gustomar Responglbilities

Supporl project team testing efforts via web
confarences,

Finaliza Test Plan with appropriate resources to test he
conflguration,

Maka conflguration chanyes based an tasting results,
Cartlfy eonflguratlort mests busliness reguiremants.

2.1.9 DEPLOY & SUPPORT - ADVANCED

praduction environment.

T80 helps Gounty of Monterey projest taame (Patrol and Jall) transltion Inteftyent staffing functionality to the

TalaStaff Solutions Group Responsibilities

Customer Raspansibllities

Wab cenference fo prepare database for production of
intalligent siaffing funclionality.

Aftar testing of Intelligent stafiing functionallly ls stabla,
County of Monterey |5 transllion lo TSG Global Suppori.

Develap tralning materials and roll eutplan.
Set up fraining environmerit,

Conduct staffer tralning classes.

Impart lsgacy data, If applicabls,

Use TeleStaff in production anvironmant for averfime
backfllling of vacanclas, and speclal duty assignments
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Client#: 313009

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

KRONOS

DATE (MMDD/YYYY)
9/30/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder in llau of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy{ies) must ba endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policles may require an andorsement. A statement on this certificate does not confer rights to the

Chelmsford, MA 01824

PRODUCER CORTACT

HUB International New England _@,ﬁﬂ. £y, 978 657-5100 7o noj: 978-988-0038

299 Ballardvale St EHAL

Wilmington, MA 01887 INSURER(S} AFFORDING COVERAGE HAIC #

978 657-5100 insurer a - Charter Oak Fire Ins. Co 25615

INSURED wsurer & 1ravelers Property Casualty Co 25674
Krones Incorporated INsuRER ¢ ; Travelers Indemnity Company 25658
297 Billerica Road \NSURER b : ZUrich American Ins. Co 16535

INSURERE -

NSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

{iNsR TYPE OF INSURANCE N oD, POLICY NUMBER (MBI ) | MBI Tre) LIMITS
A | GENERAL LiABILITY §300299P992 110/01/2014|10/01/2015 EACH OCCURRENCE 51,000,000
X | COMMERCIAL GENERAL LIABILITY BAMAGRT nEmNJuErP.nc.) 51,000,000
] crams-mape | X| occur MED EXP {Any ane parsen}  1510,000
| PERSONAL & ADv INJURY | 51,000,000
o GENERAL AGGREGATE 52,000,000
GENL AGGREGATE LIMIT APPLIES PER; PRODUCTS - COMPIOP AGG | $2,000,000
X| roLicy TS m Loe §
C | AUTOMOBILE LIABILITY BA0292P23514 10/01/2014)10/01/2015 2 ehen; o= -MT —1.1,000,000
%! anv auto BODILY INJURY (Per person; | §
: MO8 P T BODILY INJURY (Per accidant! | §
HIRED AUTOS prritrili P[p o ey TAALE $
—
s
B | XJUMBRELLALAB | X |occun CUPD299P992 110/01/2014|10/01/2015 £ACH DCCURRENCE 55,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 35,000,000
peo | | meremions s
G | WEAKERS COWRISATON n UB3C18389714 10/01/2014/10/01/2015 X _[F57 s | (23"
SFHEERMENDEN EAcLupenr VLN [nia| Al other states EL_EACH ACCIDENT $500,000
{Mandatory in NH} UB3C18507914 10/01/2014)10/01/2015 £ oiseast - A eMrLOYEE] $500,000
If yas, describe undar
SCRIPTION OF OPERATIONS below California EL DISEASE - pouicy umit | 3500,000
D |Professional EOC0136902 10/01/2014|10/01/2015 $2,000,000 Limit
Liability/E&0

(See Attached Descriptions)

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES {Attach ACORD 101, Additionat Remarks Schaduls, if mora space is required)

Workers Compensation Insurance, if CONTRACTOR employs others in the performance of this AGREEMENT, in
accordance with California Labor Code section 3700 and with Employers Liability limits not less than
$1,000,000 each person, $1,000,000 each accident and $1,000,000 each disease. Professional liability

insurance, if required for the professional services being provided (e.g., those persons authorized by a

Medical Ctr 1441 Constitution

| Blvd

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
County of Monteray THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Contracts Purchasing 168 Alisal St 3rd FI ACCORDANCE WITH THE POLICY PROVISIONS.
Sid Cato Contracts Natividad

AUTHORIZED REPRESENTATIVE

Qn D,

ACORD 25 (2010/05) 1 of2
#51225325/M1224745

© 1988-2010 ACORD CORPORATION. All rights reservad.

The ACORD name and logo ara registerad marks of ACORD

CcMo02




COUNTY OF MONTEREY - VENDO

R DATA RECORD irev 3201

Required when daing business with the County of Monterey - No IRS W-9 form needed (Foreign vendors should submit IRS W-8)

RETURN

COUNTY OF MONTEREY
Contracts/Purchasing

168 W. Alisal Street 3™ Floor
Salinas, CA 93301

PURPOSE: Information contalned in this form will be used by the
County of Monterey to prepare information returns {Form 1099)
and for withholding on payments to nonrasident vendors. Prompt
return of this fully completed form will prevent delays when
processing payments.

Email: .monter
= Phone: (831) 755-4990 See Privacy Statement and California Non-Resident Withholding

Fax: (831) 755-4969 Infarmation on next page.
VENDOR'S LEGAL NAME {12 2hown o0 vour (ngome tga retyrn) “SELECT NAME TO BE MADE PAYABLE 7O

@ Kronos Incorporated Legal Name D Alias/DBA D Both
BUSINESS NAME / DBA (if diffesent from lina 1) PHONE NUMBER FAX NUMBER

NAME Kronos Data Systems Incorporated|(978) 250-9800 (978) 367-5%00

AND MAIUNG ADDRESS E-MAIL ADDRESS

ADDRESS

297 BillericarRoad

ADDITIONAL MAILING ADDRESS

OTY, STATE, IPCODE

info@kronos.com
REMIT-TO ADDRESS

P.O. Box 743208

REMIT-TO CITY, STATE, ZIF CODE

Chelmsford, MA 01824 Atlanta, GA 30374
E FEDERAL EMPLOYER IDENTIFICATION NUMBER (EIN}: 0j4|—12]|6]4|0}]9]4]|2 f:;:’:t:fnes"w
o - please see next
€ CORPORATION [ TRusT/esTATE page
taxio | []scorpoRATION (] uMITED UABILITY COMPANY (LLC)
AND ] PARTNERSHIP ] ¢ corporation NOTE:
I:] S Carporation Payment will not
BUSINESS El EXEMPT PAYEE (e.g., government, non-profit} D Partnership be processed
51"_"1;? without an
_Q_PT_HER: - _ accompanying
taxpayer |.0.
SOCIAL SECURITY NUMBER (SSN}: e i acber:
] moIvIDUAL OR SOLE PROPRIETOR

[4]

PLEASE CHECK ALL BOXES THAT ARE APPLICABLE TO THE CATEGORY OF PAYMENT:

[] suppuies/equipmENT [] aTrorney services  [_] INTEREST
pavment | L SERVICES (MEDICAL) [Jiesacsermement  []GranTs
b ] services (von-mepicat)  [] RENT/LEASE OTHER: » Workforce Management Software
acwry | Areyoua former employee of the County of Monterey?  [Jves [ZlNe —
Are you a Certified Green Business? D Yes No  (See informatlan regarding green certlfication on next page)
IEi CALIFORNIA STATE WITHHOLDING STATUS (CA withholding Information on next page}:
CA Form 590 required if
California Resldent your address above in
VENDOR California Form 590 {Withhalding Examption Certificate) attached section 2 is a non-CA
RESIDENCY . F— . . g e __ | address
A D California Non-Resident
FOR CA TAX [ ] waiver of State withholding from California Franchise Tax Board attached CA NON-RESIDENTS:
PURPOSES 7% will be withheld from

D California Form 590 (Withholding Exemption Certificate} attached
D All services for payments issued are performed OUTSIDE of California
D No Services are being rendered, only goods are being provided for payment

payment unlass one of the
lower four boxes on left is
checked.

[¢]

CERTIFYING
SIGNATURE

status chonge, | will promptly notlfy the County of Monterey.

[ hereby certify under penalty of perjury that the information provided on this document Is true and correct. Should my residency

Authorizad Representative’s Name [Type or Print} Title
Aron Ain CEO
Slgnature i Date Phone Number
Al . 05/04/2015 (978) 250-9800

-

v




— YEAR B CALIFORNIA_FORM

2015 _ Withholding Exemption Certificate 590

The payee completes this form and submils it Lo the withhelding agent.

Withholding Agent (Type or print)

Name

Payea

Name [ st ar imiv & Feiv O ca Corpne [ €A 505 e o
KRONQS INCORPORATED 04 26409 4 2

Address (apt/sia , room, PQ Box, or PMB no.)

297 BILLERICA RD

City (Il you have a foreign addrass, sea instructions.} State |ZIP Code

CHELMSFORD MA |01824

Examption Reason
Chack only one reason box below that applies to the payee.

By checking the appropriate box below, the Payee certifies the reason for the exemption from the California incoma tax withholding
requirements on payment(s) made to the enlity or individual.

(|

a

O

Individuals — Certification of Residency:
I am a resident of California and | reside at the address shown above. If | become a nenresident at any lime, | will promptly
notify the withholding agent. See instructions for General Information D, Definitions.

Corporations:
The corporation has a permanent place of business in California at the address shown above or is qualified through the
California Secretary of State (SOS) to do business in California The corporation will file a California tax return If this
corporalion ceases lo have a permanent place of business in California or ceases to do any of the above, | will promptly notify
the withholding agent. See instructions for General Information D, Definitions

Partnerships or Limited Liability Companies (LLCs):
The partnership or LLC has a permanent place of business in California at the address shown above or is registered with the
California 308, and is subject to the laws of California The partnership or LLC will file a California tax return If the parinership
or LLC ceases o do any of the above, | will promptly inform the withholding agent. For withholding purpasas, a limited liability
parinership (LLP) is treated like any other partnership.

Tax-Exempt Entities:
The entity is exempt from tax under California Revenue and Taxation Code (R&TC) Section 23701 {insert letler) or
Internal Revenue Code Section 501(c) (insert number). If this enlity ceases to be exempt from tax, | will promptly notify
the withholding agent. Indviduals cannot be tax-exempt entit es.

Insurance Companies, Individual Retirement Arrangements (IRAs), or Qualified Pension/Profit Sharing Plans:
The antity is an insurance company, IRA, or a federally qualified pension or profit-sharing plan.

California Trusts:
At least one trustee and one noncontingant beneficiary of the above-named trust is a California resident. The trust will file a
California fiduciary tax return. If the trustee or noncontingent beneficiary becomes a nonresident at any time, | will promptty
notify the withhalding agent.

Estates — Certification of Residency of Deceased Person:
t am lhe execulor of the above-named person’s estate or trust. The decedent was a California resident at the time of death.
The estate will file a California fiduciary tax return

Nonmilitary Spouse of a Military Servicemember:
I'am a nonmilitary spouse of a military servicemember and | meel the Military Spouse Residency Relief Act (MSRRA)
requirements. See instructions for General Information E, MSRRA,

CERTIFICATE OF PAYEE: Payee must completa and sign below.

Under penalties of perjury, | hareby certify that the information provided in this document is, to the best of my knowledge, true and
correct. If conditions change, | will promptly notify the withholding agent.

Payee's name and title {type or print) Susan Horndah!  Director, Tax Telephone (9 7 8) 250-9800

Payee's signature & MM/ Date __May 4. 2013

For Privacy Notlce, get FTB 1131 ENGISP, | 7061153 | Form 530 c2 2014 .



