NATIVIDAD MEDICAL CENTER
CAPITAL PROJECTS MATRIX
As of April 2016

Exhibit B

A B C D E F G H I J
. FY2016 FY2016 :
SAOMIECT iz PHASE Estimated Project Cost EerZ;;(ifjrrzs Carryover Est EFsze%ld?tures Total Planned Est Ef(Yze?lld?itures Est EFsze(l)"nldgitures TOtaclloP:]eCt
P from FY2015 - EXP Expenditures (E+F) - EXP - EXP
Projects In Progress

Design $ 147,444 | $ 142,863 | $ 4,580 | $ - $ 4,580 | $ - - $ 147,443
Acute Rehab Unit/Medsurg 2 Construction $ 2,097,782 | $ -1 $ 1,015,465 | $ 1,015,464 | $ 2,528,941 | $ - - $ 2,528,941
Total Costs $ 2,245,226 | $ 142,863 | $ 1,020,045 | $ 1,015,464 | $ 2,533,521 [ $ - - $ 2,676,384
Emergency Department (ER) Rapid Medical |28Sidn $ 45,400 | $ 45,400 $ i -9 - - 19 45,400
Evaluati RME) | t Construction $ 292,300 | $ -1$ 112,700 | $ 179,600 | $ 292,300 | $ - - $ 292,300
valuation (RME) Improvements Total Costs $ 337,700 | $ 45,400 | $ 112,700 | $ 179,600 | $ 292,300 | $ - -~ |8 337,700
Design $ 134,710 [ $ 102,004 | $ -1$ - $ - $ 32,706 - $ 134,710
Central Plant - Cooling Tower Replacement |Construction $ 1,117,384 | $ 295,994 | $ -1 8 574,786 | $ 574,786 | $ 246,604 - $ 1,117,384
Total Costs $ 1,252,094 | $ 397,998 | $ - $ 574,786 | $ 574,786 | $ 279,310 - $ 1,252,094
Design $ 71,890 | $ 50,643 | $ -1 % - $ - $ 21,247 - $ 71,890
Central Plant - Water Softener Installation Construction $ 118,110 | $ -1 $ -1 $ 118,502 | $ 118,502 | $ - - $ 118,502
Total Costs $ 190,000 | $ 50,643 [ $ - $ 118,502 | $ 118,502 | $ 21,247 - $ 190,392
Design $ 75,000 | $ 51,890 | $ -1 $ - $ - $ 23,110 - $ 75,000
Central Plant - Replace Boilers Construction $ 925,000 | $ -1 $ -1 % 670,625 | $ 670,625 | $ 254,375 - $ 925,000
Total Costs $ 1,000,000 | $ 51,890 [ $ - $ 670,625 | $ 670,625 | $ 277,485 - $ 1,000,000
Design $ 95,000 | $ 56,036 | $ -1 $ 43,954 | $ 43,954 | $ - - $ 99,990
MOB Buildout - Floor One Construction $ 1,105,000 | $ -1$ -1 $ 788,546 | $ 788,546 | $ 267,500 - $ 1,056,046
Total Costs $ 1,200,000 | $ 56,036 | $ - $ 832,500 | $ 832,500 | $ 267,500 - $ 1,156,036
Design $ 95,000 | $ 50,000 | $ -1 $ 45,000 | $ 45,000 | $ - - $ 95,000
Building 400 - Mechanical Upgrade Construction $ 705,000 | $ -1 $ -1 3 510,000 | $ 510,000 | $ 195,000 - $ 705,000
Total Costs $ 800,000 | $ 50,000 | $ - $ 555,000 | $ 555,000 | $ 195,000 - $ 800,000
Design $ 928,950 | $ 712,038 | $ -1 $ 486,125 | $ 486,125 | $ 64,725 - $ 1,262,888
Radiology Modernization Construction $ 13,000,000 | $ -1$ -1 $ 438,875 | $ 438,875 | $ 6,081,231 6,145,956 | $ 12,666,062
Total Costs $ 13,928,950 | $ 712,038 | $ - $ 925,000 | $ 925,000 | $ 6,145,956 6,145,956 | $ 13,928,950

Design $ -1$ -1$ -1 $ - $ - $ - - $ -
Security Relocation Construction $ 371,050 | $ -1 $ -1 8 343,221 | $ 343,221 | $ 27,829 - $ 371,050
Total Costs $ 371,050 | $ - $ - $ 343,221 | $ 343,221 | $ 27,829 - $ 371,050
Design $ 150,000 | $ -1$ -1 $ 150,000 | $ 150,000 | $ - - $ 150,000
Nursecall Replacement Construction $ 1,025,000 | $ -1 $ -1 8 474375 [ $ 474,375 | $ 725,625 - $ 1,200,000
Total Costs $ 1,175,000 | $ - $ - $ 624,375 | $ 624,375 | $ 725,625 - $ 1,350,000
Design $ 175,000 | $ -18 -1 $ 100,000 | $ 100,000 | $ 75,000 - $ 175,000
Pharmacy Remodel Construction $ 1,025,000 | $ -18 -1 $ 240,000 | $ 240,000 | $ 785,000 - $ 1,025,000
Total Costs $ 1,200,000 | $ - $ - $ 340,000 | $ 340,000 | $ 860,000 - $ 1,200,000
Design $ 100,000 | $ -1 % -1$ -1$ - 13 100,000 - $ 100,000
Parking Lots & Roadwork Construction $ 740,000 | $ -1$ -1$ 69,375 $ 69,375 | $ 670,625 - $ 740,000
Total Costs $ 840,000 | $ - $ - $ 69,375 | $ 69,375 | $ 770,625 - $ 840,000

: : Design $ -1 S -1 % -1 % - $ - $ - - $ -

Interior Design Upgrades -

Buildi W'dg P9 Construction $ -1$ -1$ -1 $ 231,250 | $ 231,250 | $ 518,750 500,000 | $ 1,250,000
uiiding vvide Total Costs $ K - s B 231,250 | $ 231,250 | $ 518,750 500,000 | $ 1,250,000
Design $ 263,360 | $ 184,500 | $ -1$ - $ - $ 78,860 - $ 263,360
Hospital Wayfinder System Construction $ 486,640 | $ -1 $ -1$ - $ - $ 486,640 - $ 486,640
Total Costs $ 750,000 | $ 184,500 | $ - | - $ - 13 565,500 - $ 750,000
Capital Projects: Totals | $ 25,290,020 | $ 1,691,368 | $ 1,132,745 | $ 6,479,698 | $ 8,110,455 | $ 10,654,827 | 6,645,956 | $ 27,102,606




