Strategic Grant Services Program Tracker

Current Grant Applications

Strategic Initiative: Economic Development

Issue/Project/Grant

Summary

Status

Supervised Population
Workforce Training Grant
Program 2.0. CA
Workforce Development
Board.

® Project: Career training services for those on probation
® Assisted Economic Development on application

e Arranged multi-departmental meeting to scope project
e Reviewed final application

Application was submitted
in April 2016. Awaiting
award announcements.

Strategic Initiative: Administration

Facilitating Applications
for Formula/Earmarked
Funds

Facilitating the aquisition of funds dedicated to the County,
preventing potential loss of funds.

Ongoing tracking of formula
and earmarked funds,
facilitating acquisition of
funds.

Strategic Initiative: Health and Human Services

Automated Electronic
Defibrillator (AED)
Funding

® Project: Additional defibrillators at County facilities.
e Researching funding sources

Awaiting internal needs
assessment to better guide
research on funding
sources.

Insuring the Uninsured

® Project: Providing health insurance for at-risk populations
who do not normally qualify

Actively researching
funding sources.

Strategic Initiative: Infrastructure

Congressional Earmark
through the US EPA

® Project: Winter flood mitigation for neighborhood
between Carmel Lagoon and the City of Carmel

e Coordinating with RMA to qualify County to draw down
Congressional Earmark for $485K

e Facilitating preliminary steps required to obtain funds

Working with EPA on
finalizing environmental
review to capture funding.

Proposition 1 Stream
Flow Enhancement

Program. CA Wildlife
Conservation Board.

® Project: Carmel River Floodplain Restoration

e Vetted the program, sent a summary to the RMA

® Set up a call with RMA and grantor to discuss projects
e Contributed to RMA application strategy meetings

RMA preparing to apply in
summer 2016. We will offer
assistance and review.

Active Transportation
Program. CA
Transportaiton
Commission (CTC).

Working with the Health Department and Public Works to
review and edit five applications for funding.

® Public Works - Moss Landing Scenic Trail Project

® Public Works - Las Lomas

® Public Works — San Ardo Safe Routes to Schools Project

® Public Works — San Lucas Safe Routes to Schools Project
e Health Department — TAMC Safe Routes to Schools

Applications are due
6/15/16.




Strategic Initiative: Infrastructure, continued

Issue/Project/Grant

Summary

Status

Proposition 1 Integrated
Regional Water
Management Program
(IRWMP)

Monitoring process for providing formula funds to the
Central California Coast IRWMP Region and upcoming
application phase.

Water Resources Agency
vetting potential projects.

Proposition 1 Restoration
Grant Programs. CA
Department of Fish and
Wildlife (DFW).

® Project: Carmel River Floodplain Restoration

e Vetted the program, sent a summary to the County

® Set up a call with RMA and grantor to discuss projects
e Contributed to RMA application strategy meetings

Will assist with application
in 2016.

Beverage Container
Grant. California
Department of Resources
Recycling and Recovery
(CalRecycle).

® Project: Improving recycling/waste facilites in parks
e Contacted Grant Manager to evaluate our eligibility
e Coordinated a non-profit to write application for Parks

Working with Parks and the
non-profit to specify the
project description and
budget. Application due
7/7/16.

Proposition 1 Technical
Assistance Grant. CA EPA,
State Water Resources
Control Board.

Contacted grant manager to determine eligibility for RMA's

San Lucas Pipeline project, Chular community sewer

improvements, and WRA's Castroville clean water project.

e Facilitating State Water Board Technical Assistance
application for San Lucas Pipeline project

Coordinating between RMA
and potential technical
assistance providers.
Awaiting award
announcements in summer
2016.

Environmental
Enhancement and
Mitigation Program
(EEMP). CA Natural
Resources Agency.

Prepared program summary, sent to relevant departments.

Awaiting response from
departments.

Strategic Initiative: Public Safety

County Victims Services
Program. California Office
of Emergency Services
(CalOES).

Coordinated the Health Department, the DA to, Probation,
the Sheriff, Police, the Courts, Child Protective Services,
Adult Protective Services, and non-profit partners to apply
for the grant

Grant Services is writing the
application, coordinating
with multi-departmental
team. Grant due by
5/25/16.
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