ATTACHMENT C

Position will become Deputy Director level

RMA Current Org Chart RMA Director

Position will become Chief level Position

| will be eliminated

RMA Deputy
Director
. L . . Senior Code . Special
G || Pglewere] | fae || ydioogs | | comiee | | gbemt || erams
(Env. Services) Manager Manager
| | |
Planning _ Public Works
Assistant Deplg%ilgilglldmg Assistant
Director Director
™" Current | f___l___" I__R_ld_87_| T Aontracte | I aading 1 I " Code ~ | Erort Cotmtar] I Successor | I information |
urre ' | Plan Review | oaads | Contracts | | Grading | | ode | | Front Counterl | Successor | | normation |
Planning | R Bridges _! R T | Enforcement | R Agency | Technology |

—ZIZCZZ ___L__ “ZICZZ A ___L__, === - A —Z-CZI: P

I Long Range ! [~ Builgng T [T ——a T . [ 7 [ . [ .

OF?IQ ange | | ul 'tr_‘g I | Engineering | | Payroll | | Drainage | | Call Center | | FtOrd | | Safety |

anning | nspection | U e R R N T
=777 2 T _-__

______ I e T Accounting | T Stormwater | [ aorde | ["Carmel River [™ "Human™ |
r CEQA -i | Traffic | | Accounting | | Stormwater | | Records | | | | |
| I & Lagoon | Resources |
b ! R bt it b bt it 2= I_ =22 _

I Development | [~ ———1 LT | ~Short Term |
| Services/Surveyl I Eu_dget_ _ } I _S_canzm_g_ ! |__Rentals :
g ———L——, ) b
| CSA/CSD | | Events : I Water |
———=——n ———— =
| Facilities | | Special |
e |_ _Projects |
[" Architecturarl |
Services
[ - i |
| Locksmith |
{ Mail :
I[_ _C_ourigr__i
b FOR INFORMATIONAL PURPOSES ONLY

{ Real Propertyl
[___ . |
| CIP
[ |

_— — "

| Grounds |



RMA Proposed Org

Chart

RMA Director

Deputy Director level position realigned from
‘RMA Current Org Chart’

Chief level position realigned from ‘RMA
Current Org Chart’

Deputy Director of
Land Use and
Community
Development

Chief of Planning

Chief of Building
Services

Senior
Hydrologist
(Env. Services)

Code
Compliance
Manager

Permit
Coordinator

Special
Programs
Manager

Development
Services/Survey

CSA/CSD

Deputy Director of
Public Works and
Facilities

Chief of Public Works and Facilities
-Roads & Bridges
-Engineering

Chief of Public Works and Facilities
-Facilities
-Architecture

Facilities

Architecture

Locksmith

Grounds

Roads &

Bridges

Engineering

Traffic

Deputy Director of
M| Administrative Services

Budget

I~ = 'Hum&an™ 7

nrormation
Technology

Safety

Mail

Courier

Real Propertyj

CIP

Grants

Accounting

Payroll

Contracts




PHASE |

EXISTING PROPOSED CHANGE
12C40 - Deputy Director Resource Management Agency 181,500 | Y | to | Deputy Director of Land Use and Community Development 181,500 | Y 0%
11A29 - Director of Planning 181,500 | Y | to | Chief of Planning 147,504 | X -19%
11A28 - Director of Building Services 163,356 | Y | to | Chief of Building Services 142,116 | X -13%
11A19 - Public Works Director 212,808 | Y | to | Deputy Director of Public Works and Facilities 193,464 | Y -9%
12C41 - Assistant Public Works Director 158,292 | Y | to | Chief of Public Works and Facilities 161,832 | X 2%
20B94 - Finance Manager Il 139,379 | X | to | Deputy Director of Administrative Services 145716 | Y 5%
XXXXX - Allocation to be Determined 146,338 | Y | Del -100%
12C19 - Assistant Director of Planning 147,504 | Y | Del | Currently Unfunded - not included in cost saving
14K68 - RMA Administrative Director 120,660 | X | Del | Currently Unfunded - not included in cost saving
11A03 — Director of General Services 197,796 | Y | Del
TOTAL Phase I[ 1,183,173 972,132 -18%
SAVINGS - PHASE | (211,041)
. CAISTING | PROPOSED | CHANGE
Y 8 Y 3 -5
X > X 3 1
TOTAL | 10 TOTAL 6 -4




PHASE 2
EXISTING PROPOSED CHANGE
14K63 - Architectural Services Manager 144,804 X | to | Chief of Public Works and Facilities 161,832 | X 12%
30D30 - Deputy Building Official 126,060| X | Del -100%
TOTAL Phase 2| 270,864 161,832 ~40%
SAVINGS - PHASE T (109,032)
EXISTING PROPOSED CHANGE
Y 0 Y 0 0
X 2 X 1 -1
TOTAL 2 TOTAL 1 -1
SUMMARY
EXISTING PROPOSED CHANGE
Phase 1 1,183,173 to | Phase 1 972,132 -18%
Phase 2 270,864 to | Phase 2 161,832 -40%
TOTAL Phase I| 1,454,037 1,133,964 -229
TOTAL SAVINGS (320,073)
—EXTSTING PROPOSED | CHANGE
% 3 Y 3 -5
X 4 X 4 0
TOTAL 12 TOTAL 7 -5




