JOB ORDER CONTRACTING (JOC)

CONTRACTOR EVALUATIONS
REPORTING PERIOD: APRIL 1, 2016 — JUNE 30, 2016

FACILITIES 2014 - PUEBLO CONSTRUCTION

Contract # Project Job Order #s Job Order Title
JF01-14-04  J8857 00/01 Energy Efficiency Measures Phase 1 EMS Controls
JF01-14-14  )8864 00/01 East West Wing Selective Demolition

FACILITIES 2014 - SEAPAC ENGINEERING

Contract # Project Job Order #s Job Order Title
JF02-14-05 J8862  00/01/02/03/04/06 Schilling Place Tenant Improvement Re-Roof

FACILITIES 2015 - PUEBLO CONSTRUCTION

Contract # Project Job Order #s Job Order Title

JF01-15-05  J8567 00/01/02 1441 Constitution Boulevard Bldg 151 Health Dept TI
JF01-15-01  J8568 00 1200 Aguajito Interior ADA Improvements Phase 2
JF01-15-02  J8855 00/01/02 Schilling Place Warehouse Reroof

JF01-15-07 J8864 00 East West Wing Selective Demolition Phase 2
JF01-15-13  J8866 00 Big Sur Library Mold Remediation — Emergency
JF01-15-14  J8866 00/01 Big Sur Library Renovation- Interior and Exterior Repairs
JF01-15-09  J8510 00 1422 Natividad Probation Ceiling Tile Replacement
JF01-15-12  J8510 00 230 Church Street - Mod 2 DA Adm Misc Repairs
JF01-15-11  J8510 00 230 Church Street - Mod 3 Superior Court Misc Repairs
JF01-15-03  J8595 00 855 E Laurel Drive - Security Upgradges

JF01-15-03  J8595 00 1292 Olympia Ave Reroof

FACILITIES 2015 - STAPLES CONSTRUCTION

Contract # Project Job Order #s Job Order Title

JF03-15-16  J8479 00 San Lorenzo Park Barn Disaster Cleanup and Repair
JF03-15-15 J8862 00 Schilling - Purlin Repair

JF03-15-04  J851074 00 168 W. Alisal Shuttle Canopy Repairs- Emergency
JF03-15-10  J851078 00 230 Church St. Mod 1 HVAC Replacement

ROADS & BRIDGES 2014 - SEAPAC ENGINEERING

Contract # Project Job Order # Job Order Title
No evaluations this reporting period.
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ROADS & BRIDGES 2014 - THE GRANITEROCK COMPANY

Lower Carmel River Notch
CSA 50 - Mission Fields Drain Outlets
Temporary Fencing at San Lucas Branch Library Site

Contract # Project Job Order # Job Order Title
JR02-14-30  J5200 00/01 Calle Quien Sabe
JR02-14-36  J8150  00/01

JR02-14-27 J8150 00

JR02-14-35 J8548 00

JR02-14-26  J8690  00/01 HWY 1 Potholing

ROADS & BRIDGES 2015 - GRANITE CONSTRUCTION COMPANY

Las Lomas Sewer Line Repair

Hatton Ave. Pothole Repair — Spreckles
596 Echo Valley — Dewatering

Blanco Road Shoulder Repair

620 River Road Dewatering

East Alisal Shoulder Repair

555 River Road Shoulder Repair

CSA 34 Drainage Culvert Repairs

Contract # Project Job Order # Job Order Title
JR03-15-13  J8382 00

JR03-15-02  J1733 00 HWY 156 Radar Sign
JR03-15-06  J5100 00/01 San Jerardo Ditch Repair
JR03-15-07  J5100 00

JR03-15-10  J5100 00

JR03-15-11  J5100 00

JR03-15-09  J5200 00

JR02-15-13  J5200 00

JR03-15-08  J5200 00

JR03-15-01  J8147 00

JR03-15-04 JB162 00

CSA 62 Silt Removal at Via Las Encinas

ROADS & BRIDGES 2015 - THE GRANITEROCK COMPANY

Carmel Valley & Rio Rd-Sink Hole Repair
Calle de la Cruz - Storm Drain Repair

Contract # Project Job Order # Job Order Title
JR02-15-02 J5200 00
JR02-15-03 J5200 00
JR02-15-05 J8145 00

CSA 45 - Oak Hills Radar Sign
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168'W. Alisal Street
Salinas CA 93901

Date 06/27/16
Department RMA-Public Works
Division Architectural Services

Project Manager Tyler Benson

Job Order # JF01-14-04-J8857-00, 01
Contract # FAC2014-01 Pueblo Construction
Contractor Pueblo Construction

Job Order Title Energy Efficiency Measures Phase 1: Energy Management System Controls

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score yalue (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1

Percent (%) and Time (T) Values : Use the unique rating value scale provided in the category below

Grade () Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Total
Weight Weighted
Type Evaluation Categary Value (1-4) Score
i Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in 1 wk; 2) >$125K&<8500 due in 2 wks; 3) due in agreed time] 4 2 8
¥/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/MN Proposal revisions submitted within three days. 4 2 8
v Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 G0%=1 3 2 6
Y/N Construction started on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. 1 2 2
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated-conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%-=1
% Pexcentage of Job Order work using Local Subcontractors. 2 4 8
Rating value scale: 70%=d4 60%=3 50%=2 40%=1
% Percentage of Job Order werk using Small Loeal Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=I
% Percentage of Local Emplay. 2 4 8

Evaluator's Signature ﬁg&

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Total Score: 128
Maximum Possible Total Score: 164

Performance Rating:  78%

Date
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168 W. Alisal Street
Salinas CA 93901

Date 07/06/16
Department RMA-Public Works
Division Architectural Services

Project Manager T. Benson

Job Order Title East West Wing Selective Demolition -
Job Order # JF01-14b4.78864-00, 0 |
Contract # FAC2018§01 Pueblo Construction
Contractor Pueblo Construction

Monterey County Select Data Onlv From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below

Type

Evaluation Category

Total
Weight Weighted
Value (1-4) Score

Y/N

Y/N

Y/N

%

Y/N

Y/N

%

%

%

o

Contractor's proposal was submitted on time. ["On fime"” defined: 1) Proposal Value

<§125K due in 1 wk; 2) >$125K&<§500 due in 2 wks; 3) due in agreed time]

Initial proposal was accurate per Scope; with only minor revisions required.

Proposal revisions submitted within three days.

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1

Construction started on time.

Project close-out documents completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance.
Demonstrated conscientious safety awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%=1

Percentage of Job Order work using Local Subcontractors.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Local Employ.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

3 2 )
4 3 12
4 2 8
I 3 2
4 4 16
1 2 2
4 3 12
4 4 16
4 3 12
4 4 16
4 4 16
1 4 4
4 4 16

Total Score: 138

Maximum Possible Total Score: 164

Evaluator's Signature = e

Performance Rating:  84%
Date 07-06-16

Attachment C - Page 4



168 W, Alisal Street
Salinas CA 83901

Date 06/27/16
Department RMA-Public Works
Division Architectural Services

Project Manager Judy Jeska

Instructions: For each category below, enter a score value

Yes-No (Y/N) Value : Yes =4 No=1

Job Order Title Schilling Place Tenant Improvement - ReRoof
Job Order # JF02-14-05-J8862-00, 01, 02, 03, 04, 06
Contract # R&B2014-01 Sea Pac Engineering
Contractor Sea Pac Engineering

Percent (%) and Time (T} Values: Use the unique rating value scale provided in the category below

Monterey County Select Data Qnly From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT - CONTRACTOR EVALUATION

(1 - 4) following defined rating values below

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Total
Weight Weighted
Type Evaluation Category Value  (1-4) Score
yp Contractor’s proposal was submitted on time. ["On fime" defined: 1) Proposal Value
<$125K due in 1 wk; 2) >$125K&<§500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only miner revisions required, 1 3 3
Y/N Proposal revisions submitted within three days, 1 2 2
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 1 2 2
YN Construction started on time. il 4 4
YMN Project close-out documents completed within 30 days of Substantial Completion. 1 2 2
G Quality of construction. 1 3 3
G Superintendent Performance, 1 4 4
G Demonstrated conscientious safety awareness. 1 3 3
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%2 4%—1
% Percentage of Job Order work using Local Subcontractors. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%—1
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 1 4 4

Evaluator's Signature C:Sg&

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Total Score: 59
Maximum Possible Total Score: 164

Date

Performance Rating: 36%

6/27/2016
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Sireet,
Salinas CA 93801

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/06/16
Department RMA-Public Works
Division Architectural Services

Project Manager D, Pratt

Job Order Title 1441 Constitution Boulevard Bldg 151 Health Department Tenant Improvements
Job Order # JF01-15-05-J8567-00,01,02
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1 Grade (G) Yalue: Excellent=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (T) Vaiues : Use the unigue rating value scale provided in ihe category below
Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
- Contractor's proposal was submitted on time. ["On fime” defined: 1) Proposal Value
<$125K due in | wk; 2) >$125K&<8500 due in 2 wks; 3) due in agreed time] 1 P 2
/N Initial proposal was accurate per Scope; with only minor revisions required. 1 3 3
¥/N Proposal revisions submitted within three days. 1 2 2
5% Submittals were provided on time Rating vaiue scale: 90%=4 80%=3 70%=2 60%=1 1 2 2
¥/N Construction started on time. 2 4 8
¥/N Project close-out documents completed within 30 days of Substantial Completion. 2 2 4
G Quality of construction. 2 3 6
G Superintendent Performance, 1 4 4
G Demonstrated conscientious safety awareness, 2 3 0 i
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=d4 2%=3 3%=2 4%=]
% Percentage of Job Order work using Local Subcontractors, 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
% Percentage of Job Order worlk using Small Local Businesses. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 101
Maximum Possible Total Score: 164

g\ Performance Rating: 62%
Evaluator's Signature L.,f: : . \, Tiite %f%
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street,
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date
Department RMA-Public Works
Division Architectural Services

Project Manager D. Pratt

Job Order Title 1200 AGUAJITO INTERIOR ADA IMPROVEMENTS PHASE 2
Job Order # JF-01-15-01-J8568-00
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values helow

Yes-No (Y/N) Value . Yes =4 No = [ Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (T) Values : Use the unique rating value scale provided in the category below
‘l'otal
Weight Weighted
Type Evaluation Category Value (1-4) Score
o— Contractor’s proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$1235K due in 1 wk; 2) >$125K&<8500 due in 2 wks; 3) due in agreed time] 2 2 4
v/N Initial proposal was accurate per Scope; with only minor revisions required. 2 3 6
YN Proposal revisions submitted within three days. 2 2 4
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I 1 2 2
¥/N Construction started on time. 1 4 4
¥/N Project close-out documents completed within 30 days of Substantial Completion. 1 2 2
G Quality of construction. 3 3 9
G Superintendent Performance. 1 4 4
G Demonstrated conscientious safety awareness. 2 3 6
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=I
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 350%=2 40%=1 (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. 4 4 16
Rating value scale; 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

) Performance Rating: , 64%
Evaluator's Signature R Date C.[ /] 74{3

Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 105
Maximum Possibie Total Score: 164

7
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/03/16
Department RMA-Public Works
Division Facilities
Project Manager T. Benson
Job Order Title Schilling Place Warehouse ReRoof
Job Order # JF01-15-02-J8855-00, 01, 02
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No =1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (T) Values :  Use the unigue rating value scale provided in the category below
Total
Weight Weighted
Tyvpe Evaluation Category Value (1-4) Score
S Contractor's proposal was submitted on time. ["On time"” defined: 1) Proposal Value
- <$125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time)] 4 2 8
y/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 ps 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
Y/N Construction started on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: [%=4 2%=3 3%=2 4%=I
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 350%=2 40%=1
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 152
Maximum Possible Total Score: 164

Performance Rating:  93%
Evaluator's Signature 5% Date 6/3/2016
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 07/06/16
Department RMA-Public Works
Division Architectural Services

Project Manager T. Benson

Job Order Title East West Wing Selective Demolition - Phase 2
lob Order # JF01-15-07-J8864-00
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (T) Values : Use the unique rating value scale provided in the category below
Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
il Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in 1 wk; 2) >$125K&<3$500 due in 2 wks; 3) due in agreed time)] 3 2 6
y/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 1 2 2
¥/N Construction started on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. ] 2 2
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%~=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=I
% Percentage of Job Order work using Small Local Businesses. l 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%-=1
Total Score: 138
Maximum Possible Total Score: 164
Performance Rating:  84%
Evaluator's Signature ﬁ& Date 07-06-16

Attachment C - Page 9



168 W. Alisal Street
Salinas CA 93901

Date 05/16/16
Department RMA-Public Works
Division Facilities

Project Manager T. Benson

Job Order Title Emergency Project - Big Sur Library Mold Remediation
Job Order # JF01-15-13-J8866-00
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No = [

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
ik Contractor's proposal was submitted on time. ["On (ime” defined: 1) Proposal Value
<$125K due in | wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
¥/N Construction started on time. 4 4 16
YN Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%-—1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 30%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 2 4 8
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Evaluator's Signature

Rating value scale: 70%=4 60%=3 50%=2 40%=I

L —

Total Score: 156
Maximum Possible Total Score: 164

Performance Rating: 95%

Date

5/16/2016
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/27/16
Department RMA-Public Works
Division Facilities

Project Manager T. Benson

lob Order Title Big Sur Library Renovation
Job Order # JF01-15-14-J8866-00, 01
Contract # FAC2015-6] § wehio ConsSrucNon
Contractor Pueblo Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (T) Values :  Use the unique rating value scale provided in the category below
Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
S Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<§125K due in 1 wk; 2)>$125K&=<§500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
Y/N Construction started on time. 4 4 16
YN Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 2 4 8
Rating value scale: 70%=4 60%=3 30%=2 40%~=I
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 350%=2 40%=1
% Percentage of Local Employ. 2 4 8

Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 136
Maximum Possible Total Score: 164

;2 Performance Rating: 83%
Evaluator's Signature Date
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Sireet,
Salinas CA 93201

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 07/46/16
Department RMA-~Public Works

Division Facilities

Project Manager P. Lopez

Job Order Title 1422 Natividad Road - Probation Lobby Ceiling Replacement
Job Qrder # JF01-15-09-J8510-00
Contract # FAC2015-01 Pueblo Construction

Contractor Pueblo Copstruction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Valne : Yes =4 No=1 Grade (G) Value: Excelleni=4 Good=3 Satisfactory=2 Poor=|
Pereent (%) and Taie (T) Values: Use the unigne rating vatue scale provided in the category below
Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
il Contractor's proposal was submitted on time. ["Ow time” defined: 1) Proposal Value
<$125K due in 1 wik; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time) 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 iz
¥/ Proposal revisions submitied within three days. 4 2 8
% Submittals were provided on time Rating valug scale: 90%=4 80%=3 70%~2 60%~1 1 2 2
¥/ Construction started on time. 1 4 4
Y Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemenial Job Orders do not exceed Initial JO by mere than 5%. 3 4 12
Rating value scale: 19%=4 2%=3 3%=2 4%~
% Percenfage of Job Order work using Loeal Subcontractors. 4 4 16
Rating value seale: 70%=4 60%=3 50%~2 40%=1|
% Percentage of Job Order work nsing Small Local Businesses. i 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=|
% Perceniage of Local Employ. 4y 16

- Rating value seale: 70%=4 60%=3 50%=2 40%=1
Total Score: 130
Maximumn Possible Total Score: 164
Performance Ratipg: =~ 79%

oae 7/ ¢/ L

Evaluator's Signature
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Monterey County Select Data Only From Drep-Down When Down Arrow Displays
168 W. Alisal Street,
Salinas CA 933801

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 07/06/16
Department RMA-Public Werks
Division Facilities
Project Manager P. Lopez
Job Order Title 230 Church Street - Modular 2 District Attorney Misc Repairs
Job Order # JF01-15-12-J8510-00
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Consiruction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (YN} Value: Yes =4 No=1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=|

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below
‘l'otal
Weight Weighted
Type Evaluation Category Value  (1-4) Score
- Contractor’s proposal was submitted on time. ["On time" defined: 1) Proposal Value
- <§125K due in | wk; 2)>F125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
vni Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
v Proposal revisions submitted within three days. 4 2 8
v, Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I 4 2 8
v/ Construction started on time. 3 4 12
¥in Project cluose-out documents completed within 30 days of Substantial Completion. 4 2 3
G Quality of construction. 4 3 12
¢ Saperintendent Performance. 4 4 16
¢ Demonstrated conscientious safety awareness. 4 3 12
¢ Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%-=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 30%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=|
Total Score: 148
Maximum Possible Total Score: 164

( \
\Q} L—. Performance Rating: =~ 90%
Evaluator's Signature ‘ ;E\JLM}’L/ Datej p// (:
| T —
i
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168 W, Alisal Street,
Salinas CA 93901

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 07/06/16
Department RMA-Public Works
Division Facilities

Project Manager P. Lopez

Job Order Title 230 Chureh Street - Modular 3 Superior Court Mise Repairs
Job Order # JF01-15-11-J8510-00
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construetion

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes = 4 No =

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below

Total
Weight Weighted

Type Evaluation Category Value (1-4) Score
st Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in | wk; 2)>8125K&<8500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial propoesal was aceurate per Scope; with only minor revisions required. 4 3 12
v Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I 4 2 8
yin Construction started on time. 3 4 12
¥ Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. + 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%~=1
% Percentage of Job Order work using Local Subcontraciors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Evaluator's Signature

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Total Score: 148

Maximum Possible Total Seore: 164

Performance Radjne: 90%
owe. 2 of /1
7 T

Kttachment C - Page 14



168 W. Alisal Street,
Salinas CA 93901

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/21/16
Department RMA-Public Works
Division Facilities

Project Manager P. Lopez

Job Order Title 855 East Laurel Drive - Security Cameras
iob Order # JF01-15-06-J8595-00 & 01
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Instructions: For each category below, enter a score yaiue (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=]|

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the catecory below
& ! gor]

Type Evaluation Category

‘Total
Weight Weighted
Value (1-4) Score

¥

Y/N

YN

Y

YN

G

L
Evaluator's Signature # &N\M\‘,jﬂ@} e
I 2 $

i Contractor's proposal was submitted on time. ["Ow time” defined: 1) Proposal Value

<$125K due in 1 wk; 2) >$125K&<3$500 due in 2 wks; 3) due in agreed time]
Initial proposal was accurate per Scope; with only minor revisions required.
Proposal revisions submitted within three days.

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1

Construction started on time.

Project close-out decuments completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance.
Demonstrated conscientious safety awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%=1

Percentage of Job Order work using Local Subcontractors.
Rating value scale: 70%=4 60%=3 30%=2 40%=1

Percentage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%-=|

Percentage of Local Employ.
Rating value scale: 70%=4 60%=3 350%=2 40%—1

3 2 6
4 3 12
4 2 8
3 2 6
3 4 12
4 2 8
4 3 12
4 4 16
4 3 12
3 4 12
3 4 12
1 4 4
3 4 12

Total Score: 132

Maximum Possible Total Score: 164
7

\
v

Performance Rating: /80%
Date "‘/‘ :)/I’ / ) ,é
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168 W. Alisal Street,
Salinas CA 93901

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/21/16
Department RMA-Public Works
Division Facilities

Project Manager P. Lopez

iob Order Title 1292 Olympia Avenue - Reroof
Job Order # JR01-15-03-F8595-00
Contract # FAC2015-01 Pueblo Construction
Contractor Pueblo Construction

Instructions; For each category below, enter a score yalue (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No=1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=|

Percent (%) and Time (T) Values @ Use the unigue rofing value scale provided in the category below

Type

Evaluation Category

Total
Weight Weighted
Value (1-4) Score

YMN

¥

YN

Y

Y

Y/N

G

%

Contracter's proposal was submitted on fime, ["Op fime” defined: 1) Proposal Value

<$125K due in | wk; 2) >$125K&<F500 dee in 2 wks; 3) due in agreed time]
Initial proposal was aceurate per Seope; with only minor revisions required,
Proposal revisions submitted within three days.

Submitinls were provided on thme Rating value scale: 90%=4 80%=3 70%=2 60%=1

Construction started on time.

Project close-out documents completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance.
Demonstrated conscientious safety awareness.

Supplemental Job Ovders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%-=l

Pereentage of Job Order work using Local Subeontractors.
Rating value scale: 70%=4 60%=3 509=2 40%=I|

Perceniage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Local Employ.
Rating value scale: 70%=4 60%=3 50%=2 40%~I

3 2 6
4 3 i2
4 2 8
3 2 6
3 4 12
4 2 8
4 3 12
4 4 16
4 3 12
3 4 iz
4 4 16
1 4 4
4 4 16

Total Score: 140

(\_ Maximum Possible Total Score: 164

Performance Rating: 5%
owe_(p/2] |
;- 7

| PR
Evaluator's Signature (j;J\J\J{/U‘\J el
T U _)

7
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Maonterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93801

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/20/16
Department RMA-Public Works
Division Architectural Services

Project Manager T. Benson
Job Order Title Emergency Project - San Lorenzo Park Barn Disaster Cleanup and Repairs
Job Order # J P .19-1678479-00
Contract # FAC2015-03 Staples Construction
Contractor Staples Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below
Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
_— Contractor's proposal was submitted on time. ["On time" defined: 1) Proposal Value
<$125K due in 1 wk; 2) >$125K&<§500 due in 2 wks; 3) due in agreed time] 4 2 8
v/n Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 2 8
o, Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
¥/N Construction started on time. 4 4 16
YN Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=I
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 152

Maximum Possible Total Score: 164
2 Performance Rating:  93%
Evaluator's Signature Date 06-20-16
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/20/16
Department RMA-Public Works
Division Architectural Services

Project Manager T. Benson
Job Order Title Schilling Place Tenant Improvement - ReRoof - Purlin Repair
lob Order # JF03-15-15-J8862-00
Contract # FAC2015-03 Staples Construction
Contractor Staples Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=I
Percent (%) and Time (T) Values : Use the unique rating value scale provided in the category below

Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
. Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<§125K due in | wk; 2) >$125K&<8500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
“Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
v/N Construction started on time. 4 4 16
YN Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. + 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=I
% Percentage of Job Order work using Local Subcontractors. | 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 1 B 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 1 4 4

Rating value scale: 70%=4 60%=3 30%=2 40%=1
Total Score: 128

Maximum Possible Total Score: 164
& Performance Rating:  78%
Evaluator's Signature Date 06-20-16

Attachment C - Page 18



Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/20/16
Department RMA-Public Works
Division Facilities

Project Manager T. Benson

Job Order Title Emergency Project - 168 W. Alisal Shuttle Canopy Repairs
Job Order # JF03-15-04-J8510-00
Contract # FAC2015-03 Staples Construction
Contractor Staples Construction

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No = [ Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=]
Percent (%) and Time (T) Values : Use the unique rating value scale provided in the category below
Total
Weight Weighted
Type Evaluation Category Value  (1-4) Score
I Contractor's proposal was submitted on time. ["On time" defined: 1) Proposal Value
<§125K due in 1 wk; 2) >$125K&<8500 due in 2 wks; 3) due in agreed time] 4 2 8
v/N Initial proposal was accurate per Scope; with only minor revisions required. | 3 3
Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%~=1 4 2 8
Y/N Construction started on time. 4 4 16
Y/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%~=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=I
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 143
Maximum Possible Total Score: 164
Performance Rating:  87%
Evaluator's Signature ::Sg& Date 6/20/2016
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168 W. Alisal Street
Salinas CA 93901

Date 04/15/16
Department RMA-Public Works
Division Facilities

Project Manager T. Benson

Job Order Title 230 Church St. Mod 1 HVAC Renlacement
Job Order # JF03-15-10-. F 3540 -0 T
Contract # FAC2015-03 Staples Construction
Contractor Staples Construction

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes = 4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below
] g P Z07)

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
- Contractor's proposal was submitted on time. ["Own time” defined: 1) Proposal Value
<§125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
y/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
¥/N Construction started on time. 4 4 16
Y/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=l
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%-=1
% Percentage of Local Employ. 1 4 4

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Total Score: 128

Maximum Possible Total Score: 164

A

Performance Rating: 78%
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Evaluator's Signature s s S Date 4/15/2016
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Monterey County Select Data Quly From Drop-Down When Down Arrow Displays
168 W, Alisal Strest
Salinas CA 93901

JOB ORDER CONTRACT - - CONTRACTOR EVALUATION

Date 06/13/16
Department RVIA-Public Works
Division Roads & Bridges
Project Manager J. Mesa
Job Order Title Calle Quien Sabe - Drainage Improvements
Job Order # JR02-14-30-J5200-00&01
Contract # R&B2014-02 The GraniteRock Company
Contractor The GraniteRock Company

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (¥/N) Value » Yes =4 No = [ Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (T) Values: Use the unique rating value scale provided in the category below
Total
Weight Weighted
Type Evaluation Category Value (1-4) Score
N Confractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in | wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=| 4 2 8
¥iN Construction started on fime, 4 ] 16
viN Project close-out documents completed within 30 days of Substantial Completion. 3 2 6
G Quality of construction, 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness, 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=I (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. ' 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=]
Total Score: 150

LJ VN T‘V \(f.' AN lol Y4 3/7:; ¥ Maximum Possible Total Score: 164

Performance Rating:  91%
Attachment C - Page 22




Monterey County Select Data Onty From Drop-Oown When Down Arrow Displays
168 W. Alisal Strest
Salinas CA 93901

JOB ORDER CONTRACT . CONTRACTOR EVALUATION

Date 06/13/16
Department R¥MA-Public Works
Division Roads & Bridges
Project Manager J. Mesa
lob Order Title Lower Carmel River Notch
Job Order #f JR02-14-36-J8150-00&01
Contract #f R&B201%02 The GraniteRock Company
Contractor The GraniteRoclc Company

Instructions: For each category below, enter a score yalue (1 - 4) following defined rating values below

Yes-No (¥/V) Value: Yes =4 No =1 Grade {G) Value: Excellent=4 Good=3 Satistactory=2 Poor=1
Percent (%) and Time (T) Faluey: Use the unigue rating value scale provided in the category below

Total
Weight Weighted

Type Evaluation Category Value  (1-4) Score

N Contractor's proposal was submitted on time. ["On fime” defined: 1) Proposal Value

<$125K due in | whk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time)] 4 2 8
vay Initial proposal was accurate per Scope; with only minor revisious required, 4 3 12
v/l Proposal revisions submitted within three days. = 2 8
v, Submittals were provided on time Rating value scale: 90%=4 30%=3 70%=2 60%=1 4 2 8
/N Construction started on time. 4 4 16
Yin Project close-out documents completed within 30 days of Substantial Completion. l 2 2
G Quality of construetion. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale; [%o=4 2%U=3 3%=2 4%=1
% Percentage of Job Ovder work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=[ (If no subcontractors=d)
%, Percentage of Job Order work using Small Local Businesses. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=I
% Percentage of Loeal Employ. ' ' 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=|
J Total Score; 138
vim \\/‘393 W DA/13 /73 4 Maximum Possible Total Score: 164

Performance Rasbbgrent COP%ge 23




168 W. Alisal Street,
Salinas CA 93901

Date 01/08/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager Juan Mesa

Job Order Title CSA 50 - Mission Fields
Job Order # JR02-14-27-J8150-00
Contract # R&B2014-02 The GraniteRock Company
Contractor The GraniteRock Company

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No =1

Grade () Value: Excellent=4 Good=3 Salisfactory=2 Poor=I

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
- Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
N 3 M i ' i
<$125K due in 1 wk; 2) >3125K &<$500 due in 2 wks; 3) due in agreed time] 4 2 8
vy Initial proposal was accurate per Scope; with only minor revisions required. 4 2 12
YN Proposal revisions submitted within three days. 4 2 8
o, Submittals were provided on time Rating value scale: 90%=4 §0%=3 70%=2 60%=1 4 2 8
v Construction started on time. 4 4 16
viN Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction, 4 3 12
G Superintendent Performance, 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initinl JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=I
o, Percentage of Job Order work using Local Subcontractors. 3 4 12
Rating value scale: 70%=4 60%=3 50%=2 40%=
o, Percentage of Job Order work using Small Local Businesses. 3 4 12
Rating value scale: 70%=4 60%=3 50%=2 40%=1
%, Percentage of Local Employ. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 156
Maximum Possible Total Score: 164
Performance Rating: 95

Evaluator's Signature

Do arf il | £ |




Montarey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street,
Salinas CA 93901

JOB ORDER CONTRACT - CONTRACTOR EVALUATION

Date 06/27/16
Department RMLA-Public Works
Division Architectural Services N
Project Manager F:‘*bf' o - Wl poate— Green
Job Order Title Temporary Fencing at San Lucas Library Site
Job Order # JR02-14-35-J8548-00
Contract # R&B2014-02 The GraniteRock Company
Contractor The GraniteRock Company

Instructions: For each category below, enter a score yahye (1 - 4) following defined rating values below

Yes-No (W/N) Value: Yes =4 No = | Grade () Value: Excelleni=4 Good=3 Satisfactory=2 Poar=|
Percent (%) and Time (1) Vedues: Use the unique rating vahee seole provided in the category below

T'otal
Weight Weighted
Type Evaluation Categary Valie (1-4) Score
it Contractor's proposal was submitted an Hme. ["On fime” defined: 1) Proposal Value
- <$125K due in 1 wk; 2) >§125K&<$500 due in 2 wks; 3) due in agreed fiing] 4 2 8
y/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
¥/ Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Ratingvalue scale: 90%—=4 §0%=3 70%=2 60%4=] 4 2 8
¥4 Construction started on time, 4 4 16
¥iN Project close-out documents completed within 30 days of Substantinl Completion, 4 2 8
G Quality of construction. 4 3 i2
G Superinfendent Performance, 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%, 4 4 16
Rating value scate: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 $0%=2 40%=1
% Percentage of Job Order work using Small Local Businesses. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1]
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Total Seore; 164
Maximum Possible Total Score: 164

\J( (:F_x Performance Ratfng:  100%
o @\D\;L = meey T e Date g“"a\q_ —ond 1 é

Attachment C - Page 25
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168 W. Alisal Strest
Salinas CA 83901

, Date 06/14/16
Department RIMA-Public Woris
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title JR02-14-26-J8690-00&01
Joh Qrder # HWY 1 - Potholing
Contract # R&B20{4-02 The GraniteRock Company
Contractor The GraniteRock Company

Monterey County Seiect Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT __ . CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (¥/N) Value : Yes =4 No =1

Grade (G) Value: Excellent~4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Valnes : Use the unique rating vaiue scale provided in the category below

Type

Evaluation Category

Total
Weight Weighted
Value (1-4) Score

YN

Y/N

Y/N

%

Y/N

YN

%

Contractor's proposal was submitted on time. ["On time” defined: 1} Proposal Value

<$125K due in 1 wk; 2)>$125K&<$500 due in 2 wks; 3) due in agreed time]

Initial proposal was accurate per Scope; with only minor revisions required.

Proposal revisions submitited within three days,

Submittals were provided on time Rating vaive scale: 90%—=4 80%=3 70%=2 60%~1

Construction started on time.

Project close-~oui documents completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance,

Demonstrated conscientious safely awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%.

Rating value scale: 1%=4 2%=3 3%=2 4%=

Percentage of Job Order work using Local Subcontractors.
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)

Percentage 61‘.‘ Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Local Employ.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Juww Meve b 1 Fouolf

4 2 8
4 3 - 12
4 2 8
4 2 8
4 4 16
4 3 8
4 3 12
4 4 16
4 3 12
4 4 16
1 4 4
1 4 4
4 4 16

_ Total Score: 140
Maximwm Possible Total Score; 164
Performance Rating:  85%
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/08/16
Department RMA-Public Works
Division Roads & Bridges
Project Manager J. Mesa
Job Order Title Emergency Project - Las Lomas Drive Sewer Line Repair
Job Order # JR03-15-13-J8382-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Gramite Construction Company

Instructions: For each category below, enter a score yalue (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No=1 Grade (G) Value: Excellen=4 Good=3 Satisfactory=2 Poor=1
Percent (%) and Time (1) Vaiues : Use the unigue rating value scale provided in the category below

Total
Weight Weighted
Type Evaluation Category Value  (1-4) Score
v Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in 1 wi; 2) >$125K&<$500 due in 2 wiks; 3) due in agreed time] 3 2 6
y/N Initial preposal was accurate per Scope; with only miner revisions required, 4 3 12
¥/N Proposal revisions submitted within three days. 4 2 8
v, Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I 4 2. 8
¥/N Construction started on time. 4 4 16
Y/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8 '
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. - | 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 2 4 8

Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Seore: 142
Maximum Possible Total Score; 164
Performance Rating:  87%

\
duan VMeiw DLEIOB S0V
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168 W. Alisal Street
Salinas CA 93901

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title JR03-15-02-J1733-00
lob Order # HWY 156 -Speed Radar Signs
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County ] Select Data Dnly From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score yalue (1 - 4) following defined rating values below

Yes-No (Y/N) Valne : Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values: Use the unique rating value scale provided in the category below

Type

Evaluation Category

Total
Weight Weighted
Value (1-4) Score

Y/N

¥/N

Y/N
%

Y/N

YN

Y

%

%

%

Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value

<$125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time|

Initial proposal was accurate per Scope; with enly minor revisions required.

Proposal revisions submitted within three days.

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=]

Construction started on time.

Project close-out documents completed within 30 days of Substantial Completion,

Quality of construction.
Superintendent Performance.
Demonstrated conseientious safety awareness.

Suppiemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%=I

Percentage of Job Order work using Local Subcontractors,
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)

Percentage of Job Order work using Small Lecal Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Local Employ,
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Jum/\ Mesw Db /13 /70

4 2 8
4 3 12
4 2 8
4 2 8
4 4 16
4 2 3
4 3 12
4 4 16
4 3 12
4 4 16
1 4 4
1 4 4
4 4 16

Total Score: 140

{éMaximum Possible Total Score: 164

Performance Rating:  85%
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Monterey County Select Data Only From Drop-Down When Down Arrow Displays
168 W. Alisal Street
Salinas CA 93901

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges
Project Manager J. Mesa
lob Order Title San Jerardo Ditch Repair & Supp. #1
Job Order # JR03-15-06-J5100 &01
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Instructions: For each category below, enter a score vaiue (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1 Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=I
Percent (%) and Time (1) Values: Use the unigue rating value scale provided in the category below

Total

Weight Weighted

Type Evaluation Category Value (1-4) Score

Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value

YN §125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
v/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
¥Y/N Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I 4 2 8
¥/ Construction started on time. 4 4 16
¥iN Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction, 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=I (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. - 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 152
Maximum Possible Total Score: 164

J v Yesn ol I3 2 Sl Toraoniice Ratings  25%
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168 W. Alisal Street
Salinas CA 93901

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title Hatton Ave. Sink Hole Repairs - Spreckles
Job Order # JR03-15-07-J5100-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County Selact Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score yalue (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1

Grade (G} Value: Excellent=4 Good=3 Satistactory=2 Poor=1

Percent (%) and Time (T) Values: Use the unique rating value scale provided in the category below

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
- Contractor's proposal was submitted on time. ["On fime” defined: 1) Proposal Value
<§125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
¥/N Proposal revisions submitted within three days. 4 2 8
v, Submittals were provided on time Rating value scalg: 90%=4 30%=3 70%=2 60%=1 4 2 8
/N Construction started on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awarceness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=|
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Joenm Mesn OL 12 /7516

Total Score: 152

Maximum Possible Total Score: 164

Performance Rating:  93%
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168 W, Alisal Street
Salinas CA 93901

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

lob Order Title 596 Echo Valley Road - Dewatering
Job Order # JR03-15-10-J5100-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County Select Data Qnly From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No=1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values: Use the unique rating vahie scale provided in the category below

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
N Contiractor's proposal was submitted on time. ["On fime" defined: 1) Proposal Value
<$125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
v/ Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
¥/N Proposal revisions submitted within three days. 4 2 8
w Subrmittals were provided on time Rating value scale: 90%=4 80%=3 70%~=2 60%=1 4 . 8
v/ Construction started on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontracters. 4 4 16
Rating value scale; 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
Percentage of Job Order work using Small Local Businesses. - 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Jutn Meso L /2 /a4

Total Score: 152

Maximum Possible Total Score: 164

Performance Rating:  93%
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168 W. Alisal Streat
Salinas CA 93901

Date 06/13/16
Department RVA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title Blanco Road - Shoulder Repair
Job Order # JR03-15-11-J5100-00
Contract # R&B2015-03 The Graniic Construction Company
Contractor The Granite Construction Company

Monterey County Select Data Oniy From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No = 1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values: Use the unique rating value scale provided in the cateeory below
! gory

Type

Evaluation Category

Total
Weight Weighted
Value (1-4) Scote

YN

&
22

~e
32

Contractor's proposal was submitted on time. ["On time” defined; 1) Proposal Value

<$125K due in 1 wk; 2) >$125K&<F500 due in 2 wks; 3} due in agreed time)

Initial proposal was accurate per Scope; with only minor revisions required.

Proposal revisions submitted within three days.

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I

Coastruction started on time.

i Project close-out documents completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance,
Demanstrated conscientious safety awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%,
Rating value scale: [%=4 2%=3 3%=2 4%=|

Percentage of Job Order work using Local Subcontractors.
Rating value scale; 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)

Percentage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Local Employ. y
Rating value scale: 70%=4 60%=3 50%=2 40%=1

4 2 8
4 3 12
4 2 8
4 2 8
4 4 16
4 2 8
4 3 12
4 4 16
4 3 12
4 4 16
4 4 16
1 4 4
4 4 16

Total Score: 152

Maximum Possible Total Score: 164

Jopn Mewp ob/13 /7616

Performance Rating:  93%
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168 W, Alisal Street
Salinas CA 93901

Date 06/08/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title Emergency Project - Dewatering of 620 River Road
lob Order # JR03-15-09-J5200-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

[nstructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (¥/N) Vulue : Yes = ¢ No =1 Grade (G} Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values :

Type

Evaluation Category

Use the unique rating value scale provided in the category below

Total
Weight Weighted
Value (1-4) Score

YIN

Yt.’ N

Y/N

e
=

YN

YIN

e
==

o
Pt

%

Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value

<$125K due in | wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time]

Initial proposal was accurate per Scope; with only minor revisions required.

Proposal revisions submitted within three days.

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I

Construction started on time,

Project close-out documents completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance.
Demonstrated conscientious safety awareness,

Supplemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%=1

Percentage of Job Order work using Local Subcontractors.
Rating value scale: 70%=4 60%=3 50%=2 40%=[ (If no subcontractors=4)

Percentage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=!

Percentage of Local Employ.
Rating value scale: 70%=4 60%=3 50%=2 40%=]

doan  Mewn 7% /D@ /7o

4 2 8
4 3 12
4 2 8
4 2 8
4 4 16
4 2 8
4 3 12
4 4 16
4 3 12
4 4 16
4 4 16
1 4 4
4 4 16

Total Score: 152

‘ela‘umum Possible Total Score: 164

Performance Rating:  93%
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168 W, Alisal Street
Sallnas CA 93801

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title East Alisal Shoulder Repair
Job Order # JR02-15-13-J5200-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score yalue (1 - 4) following defined rating values below

Yex-No (Y/N) Value: Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values: Use the unique rating value scalz provided in the caregory below

Evaluation Category

Total
Weight Weighted
Value (1-4) Score

YN

YIN

YN

=
32

Y/N

YiN

%

Contractor's proposal was submitted on time. ["On fime” defined: 1) Proposal Value

<8125K due in 1 wk; 2) >$[25K&<8500 due in 2 wks; 3) due in agreed time]

Initial proposal was accurate per Scope; with only minor revisions required.

Proposal revisions submitted within three days,

Submittals were provided on time Rating value scale: 90%—=4 80%=3 70%=2 60%=1

Construction started on time,

Project close-out documents completed within 30 days of Substantial Completion.

Quality of construction.
Superintendent Performance,
Demonstrated conscientious safety awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: |%=4 2%=3 3%=2 4%=|

Percentage of Job Order work using Local Subeoniractors.
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)

Percentage of Job Order work using Small Local Businesses,
Rating value scale: 70%=4 60%=3 30%=2 40%=1

Percentage of Local Employ. .
Rating value scale; 70%=4 60%=3 50%=2 40%=I

4 2 8
4 3 12
4 2 8
4 2 8
4 4 16
4 2 8
4 3 12
4 4 16
4 3 12
4 4 16
4 q 16
l 4 4
4 4 16
Total Score: 152

Maximum Possible Total Score: 164

(Juﬁ\n Mewn DL/ V37516

Performance Rating:  93%
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1688 W. Alisal Street
Salinas CA 93901

Date 06/13/16
Department RIVLA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

lob Order Title 555 River Rd. Shoulder Repair
Job Order # JR03-15-08-J5200-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monteray County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 Nop = |

Grade ((3) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T} Valnes: Use the unique rating value scale provided in the category below

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
YN Contractor's proposal was submitted on time. ["On fime” defined: 1) Propesal Value
<$125K due in 1 wi; 2) >$125K &=<$500 due in 2 wks; 3) due in agreed time] 4 2 8
v/N Initial proposal was accurate per Scope; with enly minor revisions required. 4 3 12
¥/N Proposal revisions submitted within three days. 4 2 8
v, Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
¥iN Construction starfed on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance, 4 4 16
G Demonsirated conscientions safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 3%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=|
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. - 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=I
% Percentage of Local Employ. 4 4 16

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Total Score: 152

Maximum Possible Total Score: 164

3 Mewn 55212 Jisla

Performance Rating:  93%
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168 W. Alisal Strest
Salinas CA 93901

Date 06/08/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

CSA 34 - Drainage Culvert Repairs
Job Order # JR03-15-01-J8147-00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactorv=2 Poor=1

Percent (%) and Time (T) Valnes: Use the unique raling value scale provided in the category below

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
ik Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in 1 wk; 2) >$125K&<3$500 due in 2 wks; 3) due in agreed time] 4 2 8
y/N Initial proposal was accurate per Scope; with only miner revisions required. 4 3 12
Y™ Proposal revisions submitted within three days. 4 2 8
% Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 3
¥/N Construction started on time. 4 4 16
Y/N Project close-out documents completed within 30 days of Substantial Completion. 4 2 8
G Quality of construction. 4 3 12
G Superintendent Performance. 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 3 4 12
Rating value scale: 1%=4 2%=3 3%=2 4%=1
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. - 1 4 4
Rating value scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Emplaly. 4 4 16

Rating value scale: 70%=4 60%=3 350%=2 40%=1

Total Score: 148

Maximum Possible Total Score: 164

J\_:\P‘\f\ Mess Dé/o@/fé.

Performance Rating:  90%
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168 ¥, Alisal Street
Salinas CA 93901

Date 06/08/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title CSA 62 - Silt Removal at Via Las Encinas
Job Order # JR03-15-13-3838268 044-T B (6,1~ 00
Contract # R&B2015-03 The Granite Construction Company
Contractor The Granite Construction Company

Monterey County Select Data Oniy From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values: Use the unique rating value scale provided in the caiegory below

Type

Evaluation Category

Total
Weight Weighted
Value (1-4} Score

YN

YN

Y/N

%

YN

YN

%

=
o=

s
=

%

Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value

<$125K due in 1 wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time]

Initial proposal was accurate per Scope; with only minor revisions required.
Proposal revisions submitted within three days.

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1
Construction started on time,

Project close-out documents completed within 30 days of Substantial Completion.
Quality of construction.

Superintendent Performance.

Demonstrated conscientious safety awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%=I[

Percentage of Job Order work using Local Subconiractors.
Rating value scale: 70%=4 60%=3 50%=2 40%=| (If no subcontractors=4)

Percentage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=I

Percentage of Local Employ,
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Maximum Possibie Total Score: 164

Juﬂ\x\ M@b\% DLE/DR a6

3002 6 !
|

4 3 12 ‘

4 2 8

4 2 8

4 4 16

4 2 8

4 3 12

4 4 16 ‘

4 3 12

4 4 16

4 4 16

1 4 4

4 4 16

Total Score: 150

Performance Rating: 91%
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168 W, Alisal Street
Salinas CA 93901

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title Carmel Valley & Rio Vista Rd - Sink Hole Repair
Job Order # JR02-15-02-J5200-00
Contract # R&B2015-02 The GraniteRock Company
Contractor The GraniteRock Company

Menterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score value (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =/

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unique rating value scale provided in the category below

Type

Evaluation Category

Total
Weight Weighted
Value (1-4) Score

YN

YN

YN

%

YN

YN

Confractor's proposal was submitted on time. ["On fime" defined: 1) Proposal Value

<$125K due in | wl; 2) >8125K&<$500 due in 2 wks; 3) due in agreed time]

Initial proposal was accurate per Scope; with only minor revisions required.

Proposal revisions submitted within three days,

Submittals were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=I

Counstruction started on time.

Project close-ouf documents completed within 30 days of Substantial Completion,

Quality of construction.
Superintendent Performance.
Demonstrated conscientious safety awareness.

Supplemental Job Orders do not exceed Initial JO by more than 5%.
Rating value scale: 1%=4 2%=3 3%=2 4%=l

Percentage of Job Order work using Local Subcontractors.
Rating value scale: 70%=4 60%=3 50%=2 40%=| (If no subcontractors=4)

Percentage of Job Order work using Small Local Businesses.
Rating value scale: 70%=4 60%=3 50%=2 40%=1

Percentage of Local Employ, ;
Rating value scale: 70%=4 80%=3 30%=2 40%=1

4 2 8
4 3 12
4 2 8
4 2 8
4 4 16
1 2 2
4 3 13
4 4 16
4 3 12
4 4 16
4 4 16
1 4 4
4 4 16

Total Score: 146

LJUYQV\ N‘ﬁ RYY Dé/] 3 /7[3’ ’é Maximum Possible Total Score: 164

Performance Rating: 89%
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168 W. Alisal Street
Salinas CA 93901

Date 06/14/16
Department R¥TA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title Calle de la Cruz - Storm Drain Repair
Job Order # JR02-15-03-5200-00
Contract # R&B2015-02 The GraniteRock Company
Contractor The GraniteRock Company

Menterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score yrlue (1 - 4) following defined rating values below

Yes-No (Y/N) Value : Yes =4 No =1/

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unique rating value scale provided in the catesory below
1 14 I ZOr)

Total
Weight Weighted
Value (1-4) Score

Type Evaluation Category
N Contractor's proposal was submitted on time. ["On time” defined: 1) Proposal Value
<$125K due in T wk; 2) >$125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
y/N Initial proposal was accurate per Scope; with only minor revisions required. 4 3 12
YN Proposal revisions submitted within three days. 4 2 8
9 Submittals were provided on time Rating value scale: 90%=4 30%=3 70%=2 G0%=] 4 ) 8
¥/N Construction started on time. 4 4 16
¥/N Project close-out documents completed within 30 days of Substantial Completion. 1 2 2
G Quality of construction. 4 3 12
G Superintendent Performance, 4 4 16
G Demonstrated conscientious safety awareness. 4 3 12
% Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=]
% Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%= (If no subcontractors=4)
% Percentage of Job Order work using Small Local Businesses. 1 4 4
Rating lvalue scale: 70%=4 60%=3 50%=2 40%=1
% Percentage of Local Employ, 4 4 16

)

Rating value scale: 70%=4 60%=3 50%=2 40%=1

Lt Mo AN s |

Total Score: 146
Maximum Possible Total Score: 164
/4 Performance Rating:  89%
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168 W. Alisal Street
Salinas CA 93801

Date 06/13/16
Department RMA-Public Works
Division Roads & Bridges

Project Manager J. Mesa

Job Order Title CSA 45 - Oak Hills - Radar Sign
Job Order # JR02-15-05-J8145-00
Contract # R&B2015-02 The GraniteRock Company
Contractor The GraniteRock Company

Maonterey County Select Data Only From Drop-Down When Down Arrow Displays

JOB ORDER CONTRACT 2015 - CONTRACTOR EVALUATION

Instructions: For each category below, enter a score valne (1 - 4) following defined rating values below

Yes-No (Y/N) Value: Yes =4 No =1

Grade (G) Value: Excellent=4 Good=3 Satisfactory=2 Poor=1

Percent (%) and Time (T) Values : Use the unigue rating value scale provided in the category below

[+

Typ

Evaluation Category

* Total
Weight Weighted
Value (1-4) Score

YIN

Y/N

YN

%

Y/N

Y/N

Y

~2
3=

%

%

Contractor’s proposal was submitted on time. ["On iime” defined: 1) Proposal Value

<$125K due in 1 wk; 2) >8125K&<$500 due in 2 wks; 3) due in agreed time] 4 2 8
Initial propesal was accurate per Scope; with only minor revisions required. 4 3 12
Proposal revisions submitted within three days. 4 2 8
Submitials were provided on time Rating value scale: 90%=4 80%=3 70%=2 60%=1 4 2 8
Construction started on time. 4 4 16
Project close-out documents completed within 30 days of Substantial Completion. 1 2 2
Quality of construction. 4 3 12
Superintendent Performance. 4 4 16
Demonstrated conscientious safety awareness. 4 3 12
Supplemental Job Orders do not exceed Initial JO by more than 5%. 4 4 16
Rating value scale: 1%=4 2%=3 3%=2 4%=1
Percentage of Job Order work using Local Subcontractors. 4 4 16
Rating value scale: 70%=4 60%=3 50%=2 40%=1 (If no subcontractors=4)
Percentage of Job Order work using Small Local Businesses. 1 4 B
Rating value scale: 70%=4 60%=3 50%=2 40%=1
Percentage of Local Employ. ‘ 2 4 8
Rating value scale: 70%=4 60%=3 50%=2 40%=1
Total Score: 138
JD%’V\ Meve DE/ VR /7 o [é Maximum Possible Total Score: 164

Performance Rating:  84%
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