COUNTY OF MONTEREY STANDARD AGREEMENT
(MORE THAN $100.000)

This Agreement is made by and between the County of Monterey, a political subdivision of the
State of California (hereinafter “County”) and:
QPCS LLC. 2
(hereinafter “CONTRACTOR").

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties
agree as follows:

1.0 GENERAT DESCRIPTION.

1.01 The County hereby engages CONTRACTOR to perform. and CONTRACTOR hereby
agrees to perform, the services described in Exhibit A in conformity with the terms of this
Agreement. The gocds and/or services are generally described as follows:

Provide jnstallation, testing, optimizing and integrating the Netmotion Wireless VPN
Solution Entrust 2-Factor Authentication platform, purchase of 350 licenses
and support for those licenses.

20 PAYMENT PROVISIONS.

2.01 County shall pay the CONTRACTOR in accordance with the payment provisions set forth
in Exhibit A, subject to the limitations set forth in this Agreement. The total amount
pavable by County to CONTRACTOR under this Agreement shall not exceed the sum of
$ 117, 187.50 .

3.0 TERM OF AGREEMENT,

301 The term of this Agreement is from September 1, 2016 to

December 31, 2017, unless sooner temninated pursuant to the terms of this

Agreement. This Agreement is of no force or effect until signed by both CONTRACTOR

and County and with County signing last. and CONTRACTOR may not commence work
before County signs this Agreement.

3.02 The County reserves the right to cancel this Agreement, or any extension of this
Agreement, without cause, with a thirty day (30) written notice, or with cause immediately.

4.0 SCOPE OF SERVICES AND ADDITIONAIL PROVISIONS,

4.01  The following attached exhibits are incorporated herein by reference and constitute a part of
this Agreement:
Exhibit A  Scope of Services/Payment Provisions
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50 PERFORMANCE STANDARDS,

501 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents, enaployees,
and subcontractors performing services under this Agreement are specially trained,
experienced, competent, and appropriately licensed te perform the work and deliver the
services required under this Agreement and ate not emplovees of the County, or immediate
family of an employee of the County.

502 CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe
and skillful mamner and in compliance with all applicable laws and regulations. All work
performed under this Agreement that is required by law to be performed or supervised by
licensed personnel shall be performed in accerdance with such licensing requirements.

5.03 CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel
necessary to carry out the terms of this Agreement, except as otherwise specified in this
Agreement. CONTRACTOR shall not use County prenuses, property (including
equipment, instruments, or supplies) or persomnel for any purpose other than m the
performance of its obligations under this Agreement.

6.0 PAYMENT CONDITIONS.

6.01 Prices shall remain finm for the initial term of the Agreement and, thereafter, may be
adjusted annually as provided in this paragraph, The County does not guaraniee any
minimum or maximum amount of dollars to be spent under this Agreement.

6.02 Negctiations for rate changes shall be commenced, by CONTRACTOR, a minimum of
ninety days (90) prior to the expiration of the Agreement, Rate changes are not binding
unless mutally agreed upon in writing by the County and the CONTRACTOR.

6.03 Invoice amounts shall be billed directly to the ordering department.

6.04 CONTRACTOR shall submit such invoice pericdically or at the completion of services, but
in any event, not later than 30 days after completion of services. The invoice shall set forth
the amounts claimed by CONTRACTOR for the previous period, together with an itemized
basis for the amounts claimed, and such other information pertinent to the invoice. The
County shall certify the invoice, either in the requested amount or in such other amount as
the County approves in conformity with this Agreement, and shall promptly submit such
invoice fo the County Auditor-Controller for payment. The County Auditor-Centroller shall
pay the amount certified within 30 days of receiving the certified invoice.

7.0 TERMINATION.

7.01 During the term of this Agreement, the County may terminate the Agreement for any
reason by giving written notice of termination to the CONTRACTOR at least thirty (30)
days pricr to the effective date of termination. Such notice shall set forth the effective date
of termination. In the event of such fernination, the amount payable under this Agreement
shall be reduced in proportion fo the services provided prior to the date of termination.
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7.02 The County may cancel and terminate this Agreement for good cause effective immediately
upon written notice to CONTRACTOR. “Good ceuse” includes the failure of
CONTRACTOR to perform the required services at the time and in the manner provided
under this Agreement. If County terminates this Agreement for good cause, the County
may be relieved of the pavment of any consideration to CONTRACTOR, and the County
may proceed with the work in any manner, which County deems proper. The cost to the
County shall be deducied from any sum due the CONTRACTOR under this Agreement.

7.03 The County’s paviments to CONTRACTOR under this Agreement are funded by local, state
and federal governments, If funds from local, state and federal sources are not obtained and
continued at a level sufficient to allow for the County’s purchase of the indicated quantity
of services, then the County may give written notice of this fact to CONTRACTOR, aud
the obligations of the parties under this Agreement shall terminate innuediately, or on such
date thereafter, as the County may specify in its notice, unless in the meanwhile the parties
enter into a written amendmnient modifying this Agreement.

8.0 INDEMNIFICATION.

801 CONTRACTOR shall indenmify, defend, and hold harmless the County, its officers,
agents, and employees, from and against any and all claims, liabilities, and losses
whatsoever {including damages to property and injuries to or death of persons, court costs,
and reasonable attorneys’ fees) occuming or resulting to any and all persons, firms or
corporations fumishing or supplying work, services, materials, or supplies in connection
with the performance of this Agreement, and from any and all claims, liabilities, and losses
oceurring or resulting to any person, firm. or corporation for damage, injury, or death
arising out of or connected with the CONTRACTOR's performance of this Agreement,
unless such claims. liabilities. or losses arise out of the sole negligence or willful
misconduct of the County. “CONTRACTOR’s performance” includes CONTRACTOR's
action or inaction and the action or inaction of CONTRACTOR’s officers, employees,
agents and subcontractors.

9.0 INSURANCE REQUIREMENTS,

9.01 Evidence of Coverage:
Prior to commencement of this Agreement, the Contractor shall provide a “Certificate of
Insurance”™ certifying that coverage as required herein has been obtained. Individual
endorsements executed by the insurance carrier shall accompany the certificate. In
addition. the Contractor upon request shall provide a certified copy of the policy or policies.

This verification of coverage shall be sent to the County’s Contracts/Purchasing
Department, unless otherwise directed. The Contractor shall not receive a “Notice to
Proceed” with the work under this Agreement uatil it has obtained all insurance required
and the County has approved such insurance. This approval of insurance shall neither
relieve nor decrease the liability of the Contractor.

9.02 Qualifying Insurers:
All coverage’s, except surety, shall be issued by companies which hold a current policy

holder’s alphabetic and financial size category rating of not less than A- VII, according to
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the current Best’s Kev Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

9.03 Insurance Coverage Requirements: Without limiting CONTRACTOR s duty to indemmify,
CONTRACTOR shall maintain in effect throughout the term of this Agreement a policy or
policies of insurance with the following minimum limits of liability:

Commercial General Liability Insurance, including but not limited to premises and
operations, including coverage for Bodily Injury and Property Damage, Personal Injury,
Contractual Liability, Broad form Property Damage, Independent Contractors, Products and
Completed Operations, with a combined single limit for Bodily Injury and Property
Damage of not less than $1,000,000 per occurrence.
(Note: any proposed modifications fo these general Hability: insurance requirements shail
De anached as an Exhibit hereto, and the section(s) above that are proposed as nal
applicable shall be lined owt in blue ink. All proposed modifications are subject to County
approval,)

Business Automobile Liabilitv Insurance. covering all motor vehicles, including owned,
leased, non-owned, and hired vehicles, used in providing services under this Agreement,
with a combined single limit for Bodily Injury and Property Damage of not less than
$1,000,000 per occurrence.
{Note: any proposed modifications to these auto insurance reguirements shall be
attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in biue ink. AT proposed modifications are subject to County
approval.)

Workers’ Compepsation Insyramce, if CONTRACTOR employs others in the
performance of this Agreement, in accordance with California Labor Code section 3700
and with Emplover’s Liability limits not less than $1.000.000 each person, $1,000,000 each
accident and $1,000.000 each disease.
(Note: any proposed modifications to these workers’ compensation insurance
requirements shail be attached as an Exhibit hereto, and the section(s) above that are
proposed as not applicable shail be lined out in blue ink. All proposed modifications are
stbject to County approval.;

Professional Liability Insurance, if required for the professional services being provided,
(e.g., those persons authorized by a license to engage in a business or profession regulated
by the California Business and Professions Code), in the amount of not less than
$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or
erTors or omissions made in the course of rendering professional services. If professional
liability insurance is written on a “claims-made” basis rather than an occurrence basis, the
CONTRACTOR shall, upon the expiration or earlier termination of this Agreement, obtain
extended reporting coverage (“tail coverage™) with the same liability limits. Any such tail
coverage shall continue for at least three years following the expiration or earlier
termination of this Agreement.
(Note: any proposed modifications to these insurance requirements shall be
artached as an Exhibit hereto, and the secrion(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject o Cotinty
approval.)
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904 Other Requirements:

All insurance required by this Agreement shall be with a company acceptable to the County
and issued and executed by an admitted insurer authorized to fransact Insurance business in
the State of California. Unless otherwise specified by this Agreement, all such inswance
shall be written on an cccurrence basis, or, if the policy is not wriften ¢l an occcurrence
basis, such policy with the coverage required herein shall continue in effect for a period of
three vears following the date CONTRACTOR completes its performance of services under
this Agreement.

Each liabilitv policy shall provide that the County shall be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or
intended non-renewal thereof, Each policy shall provide coverage for Contracter and
additional insureds with respect fo clains arising from each subcontractor, if any,
performing work under this Agreement. or be accompanied by a certificate of insurance
from each subcontractor showing each subcontractor has identical insurance coverage to the
above requirements.

Commercial general liability and automobile liability policies shall provide an
endorsement naming the County of Monterey, its officers. agents, and emplovees as
Additional Insureds with respect o liability arising out of the CONTRACTOR'S work,
including ongoing and completed operations, and shall further provide that such
insurance is primarv ins ; i i

. ce to agy insuranc self-insurance maintained by the
County and that the insurance of the Additional Insureds shall not be called upon to
contribute to a loss covered by the CONTRACTOR’S insurance. The required
endorsement form for Commercial General Liability Additional Insured is ISO Form CG 20
10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required
endorsement form for Autemobile Additional Insured endorsement is ISO Form CA 20 48
02 99.

Prior to the execution of this Agreement by the County, CONTRACTOR shall file
certificates of insurance with the County’s confract administrator and County’s
Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the
msurance required by this Agreement. The CONTRACTOR shall file a new or amended
certificate of insurance within five calendar days after any change is made in any insurance
policy, which would alter the information on the certificate then on file. Acceptance or
approval of insurance shall in no way modify or change the indemnification clause in this
Agreement, which shall continue in full force and effect.

CONTRACTOR shall at ail times during the term of this Agreement maintain in force the
insurance coverage required under this Agreement and shall send. without demand by
County, annual certificates to County’s Contract Administrator and Counry's
Contracts'Purchasing Division. If the certificate is not received by the expiration date.
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to
send in the certificate, evidencing no lapse in coverage during the interim. Failure by
CONTRACTOR to maintain such insurance is a default of this Agreement, which entitles
County, at its sole discretion, to terminate this Agreement iunmediately.
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10.0 RECORDS AND CONFIDENTIALITY.

10.01 Confidentiality. CONTRACTOR and its officers, employees, agents, and subcontractors
shall comply with anv and all federal. state, and local laws, which provide for the
coufidentiality of records and other infermation. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or prepared
in connection with the performance of this Agreement, unless County specifically permits
CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transinit to County any and all requests for disclosure of any such confidential records or
information. CONTRACTOR shall not use any confidential information gained by
CONTRACTOR in the performance of this Agreement except for the sole purpose of
carrying out CONTRACTOR s cbligations under this Agreement.

10.02 County Records. When this Agreement expires or terminates. CONTRACTOR shall
return to County any County records which CONTRACTOR used or received from County
to perform services under this Agreement.

10.03 Maintenance of Records. CONTRACTOR shall prepare, maintain, and preserve all
reports and records that may be required by federal, state, and County rules and regulations
related to services performed under this Agreement. CONTRACTOR shall maintain such
records for a period of at least three vears afier receipt of final payment under this
Agreement. If any litigation, claim, negotiation, audit exception, or cther action relating to
this Agreement is pending at the end of the three vear period, then CONTRACTOR shall
retain said records until such action is resolved.

10.04 Access to and Audit of Records. The County shall have the right to examine, monitor and
audit all records, documents, conditions, and activities of the CONTRACTOR and its
subcentractors related to services provided under this Agreement. Pursuant to Government
Code section 8546.7, if this Agreement involves the expenditure of public funds in excess
of $10,000, the parties to this Agreement may be subject, at the request of the County or as
part of anv audit of the County, to the examination and audit of the State Auditor pertaining
to matters connected with the performance of this Agreement for a period of three years
after final payment under the Agreement.

10.05 Royalties and Inventions.  County shall have a royalty-free, exclusive and irrevocable
license tc reproduce, publish, and use, and authorize others to do so, all original computer
programs, writings, sound recordings, pictorial reproductions, drawings, and other works of
similar nature produced in the course of or under this Agreement. CONTRACTOR shall not
publish anv such material without the prior written approval of County.

11.0 NON-DISCRIMINATION.

11.01 During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall
not unlawfully discriminate against any person because of race, religious creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age (over 40), or sexual orientation, either in CONTRACTOR’s employment
practices or in the furnishing of services to recipients. CONTRACTOR shall ensure that the
evaluation and treatment of its emplovees and applicants for employment and all persons
receiving and requesting services are free of such discrimination. CONTRACTOR and any
subcontractor shall, in the performance of this Agreement, fully comply with all federal,
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state, and local laws and regulations which prohibit discrimination. The provision of
services primarily or exclusively to such target population as may be designated in this
Agreement shall not be deemed to be prohibited discrimination.

120 COMPLIANCE WITH TERMS OF STATE OR FEDERAIL GRANTS.

12.01 If this Agreement has been or will be finded with monies received by the County pursuant
to a contract with the state or federal government in which the County is the grantee,
CONTRACTOR will comply with all the provisions of said contract, to the extent
applicable to CONTRACTOR as a subgrantee under said contract, and said provisions shall
be deemed a part of this Agreement, as though fully set forth Lerein. Upon request, County
will deliver a copy of said contract to CONTRACTOR, at no cost to CONTRACTOR.

13.01 In the performance of work, duties, and cbligations under this Agreement, CONTRACTOR
i3 at all times acting and performing as an independent contractor and not as an employee of
the County, No offer or obligation of permanent emplovment with the County or particular
Ceunty department or agency is intended in anv manner, and CONTRACTOR shall not
become entitled by virtue of this Agreement to receive from County any forn of employee
benefits including bur not limited to sick leave, vacation, retirement benefits, workers’
compensation coverage, insurance or disability benefits. CONTRACTOR shall be solely
liable for and obligated to pay directly all applicable taxes, including federal and state
income taxes and social security, arising out of CONTRACTOR's performance of this
Agresment. In connection therewith, CONTRACTOR shall defend, indemnify, and hold
County harmless from any and all liability which County may incur because of
CONTRACTOR's failure to pay such taxes.

140 NOTICES.
14.01 Notices required under this Agreement shall be delivered personally or by first-class,

pestage pre-paid mail to the County and CONTRACTOR'S contract administrators at the
addresses listed below:

FOR COUNTY: FOR CONTRACTOR:
Fred Hartmann, ITD Division Manager Mario Campos

Name and Title Name and Title
1690 Moffett Street 5259 Jerusalem Court
Salinas, Ca 93905 Maodesto, Ca 95356

Address Address
831-759-6954 208-315-5900 x240
Phone Phone
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15.0 MISCELLANEOUS PROVISIONS.

15.01 Conflict of Interest. CONTRACTOR represents that it presently has no interest and agrees
not to acquire any interest during the term of this Agreement, which would directly, or
indirectly conflict in any mauner or to any degree with the full and complete performance
of the services required fo be rendered under this Agreement.

15.02 Amepdment, This Agreement may be amended or modified only by an instrument in
writing signed by the County and the CONTRACTOR.

15.03 Waiver. Auy waiver of any terms and conditions of this Agreement must be in writing and
signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions
of this Agreement shall not be construed as a waiver of any other terms or conditions in this

Agreement,

15.04 Ceonfractor, The ferm “CONTRACTOR™ as used in this Agreement includes
CONTRACTORs officers. agents, and employees acting on CONTRACTOR’s behalf in
the perforniance of this Agresment.

15.05 Dispufes. CONTRACTOR shall continue to perform under this Agreememt during any

dispute.
15.06 Assignment and Subcontracting. The CONTRACTOR shall not assign, sell, or otherwise

transfer its interest or obligations in this Agreement without the prior written consent of the
County. None of the services covered by this Agreement shall be subcontracted without the
prior written approval of the County, Notwithstanding any such subcontract,
CONTRACTOR shall continue to be liable for the performance of all requirements of this
Agreement.

15.07 Successors and Assigns. This Agreement and the rights, privileges, duties. and obligations
of the County and CONTRACTOR under this Agreement, to the extent assignable or
delegable, shall be binding upon and inure to the benefit of the parties and their respective
successors, permitted assigns, and heirs.

15.08 Compliance with Applicable Law. The parties shall comply with all applicable federal,
state, and local laws and regulations in performing this Agreement.

15.09 Headings. The headings are for convenience only and shall not be used to interpret the
terms of this Agreement.

15.10 Time is of the Essence. Time is of the essence in each and all of the provisions of this

Agreement.

15.11 Goveming ILaw. This Agreement shall be governed by and interpreted under the laws of
the State of California.

15.12 Non-exclusive Agreement. This Agreement is non-exclusive and both County and
CONTRACTOR expressly reserve the right to contract with other entities for the same or
similar services.
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15.13 Construction of Agreement. The County and CONTRACTOR. agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall
not apply in the interpretation of this Agreement or any amendment to this Agreement.

15.14 Counterparts. This Agreement may be executed in two or more counterpaits, each of which
shall be deemed an original, but all of which together shall constifute one and the same

Agreement.

15.15 Authority. Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite autherity to
enter into this Agreement on behalf of such party and bind the party to the terms and
conditions of this Agreement.

15.16 Integration. This Agreement, including the exhibits, represent the entire Agreement
between the County and the CONTRACTOR with respect to the subject matter of this
Agreement and shall supersede all prior negotiations, representations, or agreements, either
written or oral, between the County and the CONTRACTOR as of the effective date of this
Agreement, which is the date that the County signs the Agreement.

15.17 Interpretation of Conflicting Provisions. In the event of any conflict or inconsistency

between the provisions of this Agreement and the Provisions of any exhibit or other
attachment to this Agreement, the provisions of this Agreement shall prevail and control.

-------------------- This section left blank intentionalyr-=-mmenr-emr-an
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16.0 SIGNATURE PAGE.

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day

and year written below.
COUNTY OF MONTEREY
By:
Contracts/Purchasing Officer
Date:

By: g&b / MA«’
Depa?%e‘%{gjz (if applicable)

Date:

By:

Board of Supervisors (if applicable)
Date:

Co ty Counsel
Date: E E“{gg% [ 2.0 | Q

Approved as to Fiscal Pr%lonm
By:
7!(ud1t0 Controller
A\

Approved as to Liability Provisions®

Date:

By:

Risk Management
Date:

CONTRACTOR

QPCS LLC

Contractor’s Business Name#*

(Signéture of Chair, President, or
Vice-President)*

ﬂ/krm /mﬂﬂ? ff're,s;W

N me and Title

K/u_//a

Date:

By:

Asst. Secretary, CFO,

(Signature of S ,
Treasurer or Asst urer)*

tbﬁ@\%:r’ugmd Tgll; FO

Date:

22176
[~/

County Board of Supervisors’ Agreement Number: , approved on (date):

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations, the full
legal name of the corporation shall be set forth above together with the signatures of two specified officers. If
CONTRACTOR is a parinership, the name of the partnership shall be set forth above together with the signature of a
partner who has suthority to execute this Agreement on behalf of the partnership. If CONTRACTOR is contracting in an
individual capacity, the individual shall set forth the name of the business, if any, and shall personally sign the Agreement.

! Approval by County Counsel is required
2Approval by Auditor-Controller is required

*Approval by Risk Management is necessary only if changes are made in paragraphs 8 or 9
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EXHIBIT A
SCOPE OF WORK

I. Location of Services

Monterey County Information Technology Department
1590 Moffett Street
Salinas, Ca 93905

II. Scope of Services

The Information Technology Department is working to implement a new Netmotion and Entrust
2-Factor Authentication solution for the mobile data computers (MDC’s) used in County public
safety patrol cars.

1. CONTRACTOR SHALL BE RESPONSIBLE FOR THE FOLLOWING

A. Phasc 1, Prc-asscmbly of hardware components.
Factory staging of the hardware allows for pre-assembly of the system to verify
connectivity, functionality and performance capabilities, and to identify and eliminate any
system defects prior to on-site installation
CONTRACTOR shall complete the following during pre-assembly;
1. Setup and configure new servers including Operating System and Hardware
Drivers
2. Test to ensure the successful installation of System and Network drivers
3. Configure SSL Certificates generated by the Entrust Server software
4. Set up and configure the Netmotion Wireless VPN software and Mobility
settings
5. Configure integration between Netmotion Wireless VPN software and Entrust
IdentityGuard.
6. Redeploy the Entrust Installation Sofiware to allow for Two-Factor authentication
to integrate with latest Active Directory version 2012.
7. Generate system profiles using Entrust Migration toolset and authorize machine
information on the Entrust Server
8. Configure Primary and Fail-Over Server interface and communications on the
updated Entrust installation.
9. Configure to allow Transfer of final Entrust Certificates to MDC machine once
authorized by the Entrust Server.

B. Phase 2, On-Site Installation
CONTRACTOR shall complete the following during on-site installation
1. Configure and deploy Netmotion Wireless Servers and software in a production
environment.
2. Deploy (2) two Entrust Identity Guard Servers utilizing the newer Active
Directory 2012, which servers are licensed separately by Customer under another
agreement.
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3. Deploy up to (2) Entrust IdentityGuard Self Service Module(s), utilizing the
newer Active Directory 2012, which modules are licensed separately by customer
under another agreement.

4. Configure Entrust IdentityGuard Server Software for two-factor authentication
using the default policy and group, while managing all forms of authentication
and passing credentials to NetMotion Wireless server environment.

5. Verify the installed configuration using one non-administrator test user for FIRE

and one for LAW.

Provide information on the basic operation of the solution.

Configure the selected repository for Entrust IdentityGuard.

Provide informal product familiarization training to County personnel.

Provide advice and consultation regarding deployment, user management, and

authentication best practices.

10. Upon completing the installation, create an Installation Supplement document
containing a high-level architecture overview and County of Monterey specific
installation and configuration details,

11. Provide Project Management services for overall deployment management of this
project.

© %0 N o

B. Phase 3, Work to be performed remotely during preparation, installation and deployment.
CONTRACTOR shall work remotely to perform the following during the installation:

1. Configure the NetMotion Wireless VPN environment

Configure Authentication Profiles between Entrust IdentityGuard and

NetMotion Wireless VPN software,

Customize and/or brand the Entrust IdentityGuard Self-Service Module

Install and configure the solution in additional environments;

Install/configure hardware and/or operating systems

Install/configure supporting network components

Develop or customize any component or application

Develop and execute a formal test plan; and install and configure the database.

Provide detailed build documentation, operations guides, or customized

documentation.

10. Set up and configure related settings pertaining to the Netmotion Wireless &
Entrust Server Software and Network Access Policies defined by the on-site CAD-
RMS software system.

11. Assist County with configuration setting necessary to ensure successful
communication with the CAD/RMS System and the California Law Enforcement
Telecommunications System (CLETS).

12. Coordinate with County’s Project Manager to ensure coordination between
CONTRACTOR and County responsibilities

13. Provide a technical documentation and network diagram at the completion of this

project, that will serve as the foundation for the end-user training session.

b

SR S

C. Contractor will provide weekly project progress reports to County during the entire project
to include the following:
1. Project overview
2. Activities scheduled in the current and next reporting period
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3. Outstanding issues and action items
4. Project risks
5. Financial status

2. County shall be responsible for the following:

1. Determine a Project Manager and provide that information to Contractor,
2. Confirm the required hardware and software is obtained and deployed.
3. Confirm the first-factor authentication resource.
4. Determine which physical servers will host the Netmotion Wireless VPN software
and the Entrust IdentityGuard server and repository.
5. Confirm the installation and configuration of hardware, operating system and
networking of servers.
6. Configure the repository, including schemas
7. Implement all firewall rules. Test the connections between each box by attempting
to Telnet on the appropriate ports.
8. Determine who will operate and support the system once it is deployed.
9, Ensure all appropriate staff will be available as needed and requested by Contractor
Project Manager, leading up to and during the project.
10. Physical distribution of the two-factor authenticator (token), Netmotion Wireless
client software, and/or Entrust IdentityGuard client software to end users where
applicable.

III. Term of the Agreement

The term of this Agreement shall be from September 1, 2016 through December 31, 2017
unless sooner terminated pursuant to the terms of this Agreement.

IV. Payment Provisions

a. For the services described in this Agreement, the maximum obligation of the County will be
$ 117.187.50. Payment will be made to the Contractor as each phase is completed to the
County’s satisfaction. Costs for this agreement are broken out as reflected in the table below:

Qty. Description Term Cost
350 NetMotion Mobility-Windows Device License Includes: $78,750.00
Policy Module, Analytics Module
1 NetMotion Additional Server $5,000.00
1 NetMotion Mobile Solutions Group-Sure Start $5,000.00
1 QPCS Professional Services for Deployment and $7,500.00
Installation
1 1 Year of Mobility Premium Software Maintenance 2016-2017 $20,937.50
Total Cost of Agreement $117,187.50
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b. Invoices shall be mailed to:

County of Monterey Information Technology
1590 Moffett Street

Salinas, Ca. 93905

Attn: Accounts Payable
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