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Toro Park Watch
PO Box 44

Chualar, CA 93925

June 25, 2016

Dear Director Mariscal, Parks Commissioners and Supervisors

| am writing to urge you to postpone the Toro Park Trail Working Group meeting
scheduled for Monday, June 27th.

As an appointed member of the Toro Park Trail Working Group (a committee
established by the County Parks Department this Spring in the wake of the discovery of
widespread illegal trail building and associated environmental damage in Toro Park), it
is unacceptable to have just learned on Friday (and by accident) that | was excluded by
County Parks from the latest round of official Trail Working Group communications
initiated by Parks staff over the past two weeks.

Essentially, what we have is County Parks staff dialoging with select members of a
committee to coordinate meeting times, agendas and priorities.

Decisions based on these communications have been made without inclusion of the
entire group. Parks staff has apologized (and that is appreciated) for what it says was a
mistake with the email distribution list. But having just learned on Friday, June 24th
(through forwarded committee and staff emails from which | was excluded) that the Trail
Working Group had had discussions and agreed to meet on Monday, the 27th, amounts
to being given one workday's notice for a meeting scheduled during working hours. |
am not able to miss work on such short notice. And | bring an egregiously under-
represented set of perspectives to the committee.

The meeting on Monday should be postponed until it is properly noticed to all
appointed members of the Trail Working Group.

| would also like an explanation as to what happened that caused my exclusion from at
least 16 recent Trail Working Group emails that have now been forwarded to me by
another member. | work in a County Department myself. | manage distribution lists. In
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my experience, to remove an individual from an existing distribution list requires a

deliberate, concerted effort. | deserve an explanation as to how my name alone was

omitted from the Parks Commission distribution list that staff says it used to
communicate with Trail Working Group members. (It is unacceptable that, through'this :

. selective communication process, the mountain bikers who currently make up an
 overwhelming majority of the committée, have been allowed to decide that the Trail

Working Group should meet on Monday during work:hours:, Does it matter to the Parks

Department that neither | nor the lone Sierra Club representative will be able to attend

the meeting? :‘LMAC&%M\,‘[\@ statevment- AN times %‘ Aates wena

Sy ge,s‘hwl dla/ Parks staff. as email shows .

This does not inspire confidence in an already dubious process of foxes guarding the
henhouse.

The Trail Working Group lacks credibility and legitimacy. For that to change:

1. It must be balanced: There are five identified user groups that need to be fairly
represented: Hikers, bikers, runners, equestrians and naturalists. But currently there
are 8 mountain bikers in the 13 member group. Parks is now proposing to add a few
members in under-represented user groups. But If all current appointees are to remain
in the group, as is encouraged by Parks staff, by the math there would need to be 40
members to achieve a true balance. So, merely appointing a couple more hikers and a
native plant specialist will not balance the committee and will not suffice to legitimize
this Trail Working Group.

2. The process must be professionalized: Thus far, the meetings have been highly
informal and free-form, with members standing around a table in the Toro Park
Maintenance Yard, with no effective effort to promote balanced, inclusive participation,
nor accurate, good-faith documentation of the meetings.

3. Hostility must not be tolerated: As we have seen in recent Parks Commission
meetings, mountain bikers on the Trail Working Group have repeatedly expressed
unanimous approval of the process, lauding the Trail Working Group for the great
conviviality amongst the members. | have no reason to doubt the sincerity of the
mountain bikers. It is not surprising they feel this way. Why wouldn't they? It is

essentially their committee. ~ But in fact this is not how everyone, particularly under-
represented members, feel. ‘And it is incumbent upon the County to ensure that hostility
and intimidation are not tolerated. This could be accomplished, for example, by having
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an impartial facilitator run the meetings once the committee is truly brought
into balance.

4. There must be transparency and meaningful oversight of volunteer efforts:
Long-time "volunteer" trail-builders who've had a hand in much of the environmental

damage in Toro Park should not be allowed to administer volunteer activity on behalf of

the County, even if a majority of the mountain biker-dominated Trail Working Group

approves. This plan came to light in earlier Trail Working Group communications when it
fwas revealed that one of the Trail Working Group members was producing copies of

fficial County Volunteer trail building forms, with Park staff approval, and planned to

make them available at Toro Park for "volunteers" to work on trails. When questioned

about this, Parks management staff stated that this was a normal acceptable practice.

This is unacceptable, particularly given Toro Park's history of environmental degradation

under the illicit work of unauthorized trail builders. The volunteer process must be

transparent, professionally administered, and environmentally responsible. ihb\cc,ur‘
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i In Harper Canyon alone (where park staff admits it cannot even visit due to lack of
staff time and resources) Toro Park Watch has conducted seven patrols since
January and has reported several times to Parks Management and Park Rangers
that tools, freshly disturbed earth, and new redundant trails were discovered under
construction in highly erodible terrain and in sensitive habitat.
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.+ "As reported earlier this year, Toro Park Watch documented (and subsequently
« verified) evidence of the removal of hundreds of native chaparral shrubs including



numerous specimens of the rare endemic species Toro Manzanita, which were
" positively identified at a California Natlive Plant Society meeting in March. ”TL\ 15 a,w‘f-l«orfaw(
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All of this needs to be part of the discussion of a legitimate Trail Working Group and the
County Parks Department needs to ensure that open discussion of what is really taking
place in the park is allowed and encouraged. Otherwise, the Trail Working Group is
little more than a check-box item for procedural reporting to decision-makers.

To Reiterate: Monday's meeting of the Toro Park Trails Working Group should be
postponed and re-scheduled with appropriate notification and consultation of all its
members. As long as only certain members are notified or included in official Group
discourse, and as long as the Group remains dominated by a single user group, the
Toro Park Trail Working Group has no claim to credibility or legitimacy and may
ultimately only serve to foster the continued appropriation of public land by unauthorized
private individuals.

Peter Kwiek
Toro Park Watch

Cc: Monterey County Parks Commission (Rosales-NavaSJ@co.monterey.ca.us)
‘County Administrator Lew Bauman (paumanl@co.monterey.ca.us) -

Supervisors Parker, Potter, Armenta, Phillips, Salinas (COB@co.monterey.ca.us)
Parks Director Mark Mariscal (MariscalM@co.monterey.ca.us)

Carl Holm, Director, Resource Management Agency (holmcp@co.monterey.ca.us)
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Monterey County Parks Department
Project Volunteer Service Agreement

As assigned by department personnel, I will comply with all policies, procedures,
rules, regulations, directives, and instructions provided by the volunteer '
coordinator. By entering into this agreement, 1 understand that T am a volunteer of
the Parks Department and will receive accident insurance coverage only (in the
amount of 5,000 medical benefit, with a $100 per accident deductible, in licu of
workman’s compensation) and will not receive a salary or wages. I will conduct myself in
accordance with those standards set forth for the regular department employees. 1
understand and agree to the following policies and conditions:

Any training provided by the department is to assist the volunteer in performing functions
and duties which are of benefit to the community and/or the volunteer.

The volunteer does not replace any regular department employee.

If the volunteer operates a private motor vehicle as part of his/her volunteer activities,
he/she must file a certification of insurance coverage and mechanical safety of the
automobile.

Parks Department often takes photos during volunteer activities to be used in publications,
in flyers, and on the website. By attending these activities you are agreeing to the use of
your image for these purposes. If you do not agree, please contact the volunteer
coordinator,

~ Name (Print) | Email Address | Phone # | Age| Signature




