
COUNTY OF MONTEREY STANDARD AGREEMENT 
(MORE THAN $100,000) 

This Agreement is made by and between the County of Monterey, a political subdivision of the 
State of California (hereinafter "C OlUlty") and: 
DEL TAWRX, LLC 
(hereinafter "CONTRACTOR"). 

In consideration of the mutual covenants and conditions set f011h in this A gI'eement , the pal1ies 
agree as follows: 

1.0 GENERAL DESCRIPTION. 

1.01 The Count) hereby engages CONTRACTOR to perf011ll. and CONTRACTOR hereby 
agI'ees to perfolm. the services described in Exhibit A in confol1llity with the tenll$ of this 
Agreement. The goods and/or selv ices are generally desclibed as follows: 

Proyide project management and related services for the Monterey County Next 
Generation Radio System (NGEN) Project. 

2.0 PAYMENT PROVISIONS. 

2.01 COlUlty shall pay the CONTRACTOR ill accordance with the payment provision ' set f011h 
in Exhibit A, subject to the limitations set forth in this Agreement. The total amOlUlt 
payable by COlUlty to CONTRA.CTOR lUlder this AgI'eement shall not exceed the sum of 
$ 120,000.00 

3.0 TERM OF AGREEMENT. 

3.01 The tenll of this Agreement IS from January 15, 201 7 to 
June 30, 2017 . unless sooner tel1llinated pursuant to the tel1llS of tIns 

Agreement. TIns Agreement is of no force or effect until signed by both CONTRACTOR 
and C01Ulty and with County sigIllng last and CONTRACTOR may not commence work 
before County signs this Agreement. 

3.02 The County reserv es the light to cancel this AgI'eemenL or any extension of this 
AgI'eement, without cause, with a thiI1y day (30) written notice. or with cause immediately. 

4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS. 

4.01 The following attached exhibits are incorporated herein by reference and constihlte a part of 
this Agreement: 

Exhibit A Scope of Senices/Payment Pro\isions 
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5.0 PERFORMANCE STANDARDS. 

).01 CONTRACTOR wanants that CONTRACTOR and CONTRA.CTOR's agents. employees. 
and subcontractors perfonning services under this Agreement are specially trained. 
expelienced. competent, and appropriately licensed to perf01m the work and deliver the 
services required under this Agreement and are not employees of the County. or immediate 
family of an employee of the County. 

) .02 CONTRACTOR, its agents. emplo) ee , and subcontJ:actors shall perf011l1 all work in a afe 
and skillful manner and in compliance with all applicable laws and regulations. All work 
perf01Uled under this Agreement that is required by law to be perfolmed or supervised by 
licensed persollllel shall be performed in accordance with such licensing requirements. 

5.03 CONTRACTOR shall fumish. at its own expense. all materials. equipment. and personnel 
necessruy to cany out the telms of thi Agreement. except as otherwise specified in this 
Agreement. CONTRACTOR shall not use County premises, property (including 
equipment. instruments. or supplies) or personnel for any pUlpose other than in the 
perfonnance of its obligations under tlus Agreement. 

6.0 PAYMENT CONDITIONS. 

6.01 Plices shall remain fUID for the initial telID of the Agreement and. thereafter. may be 
adjusted annually as provided in this paragraph. The County does not guarantee any 
nilllimum or maximum amount of dollars to be spent under this Agreement. 

6.02 Negotiations for rate changes shall be commenced. by COJ\TTRACTOR, a nlinimum of 
ninety days (90) prior to the expiration of the Agreement. Rate changes are not binding 
unless mutually agreed upon in writing by the County and the CONTRACTOR. 

6.03 Invoice amOl.mts shall be billed directly to the ordering depru1ment. 

6.04 CONTRA.CTOR shall submit such invoice periodically or at the completion of selvices. but 
in any event. not later than 30 days after completion of selvices. The invoice shall set f01ih 
the amounts claimed by CONTRACTOR for the previous period. together with rul itenuzed 
basis for the amounts claimed. and such other information peliinent to the invoice. The 
County shall cedify the invoice. either in the requested amOlUlt or in such other amolUlt as 
the COUllty approves in confomuty with this Agreement, and shall promptly submit such 
invoice to the Connty Auditor-Conh'oller for payment. The CotUlty Auditor-Controller shall 
pay the amount celiified witllin 30 days of receiving the ce11ified invoice. 

7.0 TERMINATION. 

7.01 During the telm of tlus Agreement. the COUllty may terminate the Agreement for any 
reason by giving written notice of te11l1ination to the CONTRACTOR at least thiI1y (30) 
days plioI' to the effective date of telIDination. Such notice shall set f011h the effective date 
of telmination. In the event of such tenrunation. the amOlUlt payable lUlder this Agreement 
shall be reduced in proportion to the selv ices provided prior to the date oftennillation. 
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7.02 The COllity may cancel and tenninate this Agreement for good cause etlective immediately 
upon written notice to CONTRACTOR. "Good cause" includes the failure of 
CONTRA.CTOR to peIfonn the required services at the time and in the manner provided 
lmder this Agreement. If County tenninates this Agreement for good cause, the County 
may be relieved of the payment of any consideration to CONTRACTOR. and the County 
may proceed with the work in any maImer, which County deems proper. The cost to the 
COlmty shall be deducted from any sum due the CONTRACTOR under this Agreement. 

7.03 The County's payments to CONTRACTOR lmder this Agreement are funded by local, state 
and federal gove111ments. If fimds from local. state and federal sources are not obtained and 
continued at a level sufficient to allow for the COlmty's purchase of the indicated quantity 
of services, then the County may give written notice of this fact to CONTRACTOR. and 
the obligations of the patties under this Agreement shall tenninate immediately. or on such 
date thereafter. as the County may specify in its notice, unless in the meanwhile the palties 
enter into a written amendment modifying this Agreement. 

8.0 INDEMNIFICATION. 

8.01 CONTRi\CTOR shall indemnify, defend. and hold hannless the COlUlty, its officers. 
agents. and employees, fi-om and against any and all claims. liabilities, and losses 
whatsoever (including damages to property and injuries to or death of persons. cOUli costs. 
and reasonable at10111eys ' fees) OCCUlTing or resulting to any and all persons, frrms or 
corporations fU111ishing or supplying work, selvices. materials. or supplies in connection 
with the pelfonnance of this Agreement, and from any and all claims, liabilities, and losses 
OCCUlTing or resulting to any person. fU111. or cOIporation for damage. injUlY, or death 
arising out of or connected with the CONTRACTOR's perfOl111ance of this Agreement, 
unless such claims, liabilities, or losses arise out of the sole negligence or wilIfill 
misconduct of the County. "CONTRACTOR's perfOl111ance" includes CONTRACTOR's 
action or inaction and the action or inaction of CONTRACTOR's officers, employees. 
agents and subcontractors. 

9.0 INSURANCE REQUIREMENTS. 

9.01 Evidence of Coverage: 
Prior to COllllllencement of tIns Agreement. the Contractor shall provide a "Celiificate of 
Insurance" cet1if)ring that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance calTier shall accompany the cel1ificate. In 
addition, the Contractor upon request shall provide a cel1iiled copy of the policy or policies. 

This verification of coverage shall be sent to the County's Contracts/Purchasing 
Depaliment. lmless otherwise directed. The Contractor shall not receive a "Notice to 
Proceed" with the work lmder this Agreement until it has obtained all insurance required 
and the COlmty has approved such insurance. This approval of insurance shall neither 
relieve nor decrease the liability of the Contractor. 

9.02 Qualifying Insurers: 
All coverage ' s. except surety, shall be issued by companies which hold a CUlTent policy 
holder 's alphabetic and fmancial size categOlY rating of not less than A- VII. according to 
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the ClUTent Best's Key Rating Guide or a compauy of equal fmancial stability that IS 

approved by the County' s Pmchasing Manager. 

9.03 Insurance CO"\iera!!e Requirements: \Vithout limiting CONTRACTOR's duty to indemnify. 
CONTRACTOR shall maintain in effect throughout the te11n of this Agreement a policy or 
policies of insmance with the folIo-wing minimum limits of liability: 

Commercial General Liability Insurance.. including but not limited to premises and 
operations, including coverage for Bodily Injmy and Property Damage, Personal Injmy, 
Contractual Liability, Broad f011ll Property Damage, Independent Contractors. Products and 
Completed Operations. with a combined single limit for Bodily Injury and Property 
Damage of not less than $1.000.000 per occunence. 

(Note: allY proposed modificatiolls to these general liability i1lSurallce reqllirelllellfs shall 
be attached as (IJ/ Exhibit hereto, al1d The sectioll(s) above that are proposed as 110t 
applicable shall be lil1ed Ollt il1 bl1le il1k. All proposed modificatiolls are subject to COII11(r 
approva1.J 

Business Automobile Liabilitv Insurance. covering all motor vehicles, including owned. 
leased, non-owned. and hired vehicles, used in providing services under this Agreement. 
with a combined single limit for Bodily InjUly and Propeli)' Damage of not less than 
$ 1,000,000 per occunence. 

(NOTe: a1lY proposed modificatio11s to these auTo il1surance requiremel1ts shall be 
aTtached as an ExhibiT hereto, alld the section(s) above thaT are proposed as 110t 
applicable shall be lilled Ollt il1 blue i11k. All proposed 1II0dificatiol1s are sllbject to COUll~l ' 
approval.) 

·Workers' Compensation Insurance, if CONTRA.CTOR employs others in the 
perfolmance of this Agreement in accordance with Califomia Labor Code section 3700 
and with Employer' s Liability limits not less than $1.000,000 each person. $1,000.000 each 
accident and $1 ,000,000 each disease. 

(Note: rm, ' proposed 11l0dificatio11s to these workers ' compellsatioll i11sural1ce 
requiremellts shall be attached as 011 Erhibit hereto, a1ld the sectioll(s) above that are 
proposed as 1101 applicable shall be lil1ed Ollt ill blue i11k. All proposed modificatiolls are 
subject to C0U1/0' approval.) 

Professional Liability Insurance, if required for the professional services being provided. 
(e.g., those persons authorized by a license to engage in a business or profession regulated 
by the Califomia Business and Professions Code), in the amount of not less than 
$1,000.000 per claim and $2,000.000 in the aggregate, to cover liability for malpractice or 
enol'S or omissions made in the comse of rendering professional services. If professional 
liability insmance is written on a "clailllS-made" basis rather than an occurrence basis. the 
CONTRACTOR shalL upon the expiration or earlier telmillation of this Agreement, obtain 
extended rep0l1ing coverage ("tail coverage") with the same liability limits. Ally such tail 
coverage shall continue for at least three years following the expiration or earlier 
te11llination of tllis Agreement. 

Revised 09/28/11 
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9.04 Other Requirements : 

All insurance required by this Agreement shall be with a company acceptable to the COlmty 
and issued and executed by an admitted insurer authorized to transact Insurance business in 
the State of Califomia. Unless otherwise specified by this Agreement all such insurance 
shall be written on an OCCUlTence basis, or, if the policy is not written on an occunence 
basis, such policy with the coverage requu'ed hereul shall continue in effect for a period of 
tlIl"ee years followulg the date CONTRACTOR completes its performance of services lmder 
this Agreement. 

Each liability policy shall provide that the Cotmty shall be given notice in writing at least 
thirty days in advance of any endorsed reduction in coverage or limit. cancellation. or 
intended non-renewal thereof. Each policy shall provide coverage for Contractor and 
additional ulsureds with respect to claims arisulg from each subcontractor. if any, 
perfo11nmg work lmder this Agreement. or be accompanied by a certificate of msurance 
from each subcontractor showing each subcontractor has identical msurance coverage to the 
above requu·ements. 

Commercial general liability and automobile liability policies shall provide an 
endorsement naming the County of Monterey, its officers, agents, and employees as 
Additional Insureds with respect to liability arisulg out of the CONTRACTOR'S work. 
including ongoing and completed operations. and shall further provide that such 
insurance is primary insurance to any insurance or self-insurance maintained by the 
County and that the insurance of the Additional Insureds shall not be called upon to 
contribute to a loss covered by the CONTRACTOR 'S insurance. The reqllu'ed 
endorsement f011n for Commercial General Liability Additional Insured is ISO F0111l CG 20 
10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The requu'ed 
endorsement f011n for Automobile Additional Insured endorsement is ISO FOlm CA 20 48 
02 99. 

Prior to the execution of this Agreement by the County, CONTRACTOR shall file 
ce11ificates of insurance with the Cotmty's contract adrniIlistrator and County ' s 
Contracts/Purchasing Division. ShowUlg that the CONTR..A.CTOR has UI effect the 
insurance requu·ed by this Agreement. The CONTR..A.CTOR shall file a new or amended 
ce11ificate of insurance within ±Ive calendar days after any change is made in any insurance 
policy. which would alter the uUOlmation on the ce11ificate then on file. Acceptance or 
approval of insurance shall in no way modify or change the mdell1llification clause in this 
Agreement. which shall continue UI full force and effect. 

CONTRACTOR shall at all times durUlg the term of this Agreement maintain in force the 
insurance coverage requu·ed under this Agreement and shall send. without demand by 
County. allIlual certificates to COllllty 'S Contract Aclnilllistrator and County' s 
Contracts/Purchasing Division. If the certificate is not received by the expiration date, 
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to 
send in the cel1ificate, evidencing no lapse in coverage during the interim. Failure by 
COl\TTR.A.CTOR to maintain such insurance is a default of this Agreement. which entitles 
COlmty. at its sole discretion. to telminate this Agreement immediately. 
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10.0 RECORDS AND CONFIDENTIALITY. 

10.01 Confidentiality. CONTRACTOR and its officers, employees, agents. and subcontractors 
shall comply with any and all federal, state, and local laws, which provide for the 
confidentiality of records and other infol1nation. CONTRACTOR shall not disclose any 
confidential records or other confidential inf0l1llation received fiom the County or prepared 
in connection with the perf0l1llance of tIus Agreement, unless County specifically pellIDts 
CONTRACTOR to disclose such records or infollnation. CONTRACTOR shall promptly 
transnut to County any and all requests for disclosure of any such confidential records or 
infollllation. CONTRACTOR shall not use any confidential infolUmtion gained by 
CONTRACTOR in the peIi0l1llanCe of this Agreement except for the sole pUlpose of 
canying out CONTRACTOR's obligations under this Agreement. 

10.02 COlultv Records. When tIus Agreement expires or telminates. CONTRACTOR shall 
retU11l to COlrnty any CalUlty records which CONTRACTOR used or received fiom COlUlty 
to peIi"c)l1ll services tUlder tills Agreement. 

10.03 Maintenance of Records. CONTRACTOR shall prepare, maintain. and preserve all 
repo11s and records that may be required by federal. state. and COUlIty nIles and regulations 
related to services pelf0l1lled lUlder this Agreement. CONTRACTOR shall maintain such 
records for a period of at least three years after receipt of fmal payment under this 
Agreement. If any litigation, claim. negotiation, audit exception, or other action relating to 
this Agreement is pending at the end of the three year period. then CONTRACTOR shall 
retain said records lUltil such action is resolved. 

10.04 Access to and Audit of Records. The COlUlty shall have the right to examine. monitor and 
audit all records. documents. conditions. and activities of the CONTRACTOR and its 
subcontractors related to services provided lUlder this Agreement. Pursuant to GOVel1l111ent 
Code section 8546.7. if this Agreement involves the expenditure of public funds in excess 
of $10,000, the pm1ies to this Agreement may be subject, at the request of the County or as 
paI1 of any audit of the County. to the examination and audit of the State Auditor pe11aining 
to matters connected with the perf0l1llanCe of tills Agreement for a period of three years 
after fmal payment trnder the Agreement. 

10.05 Rovalties and Inventions. CalUlty shall have a royalty-free , exclusive and inevocable 
license to reproduce, publish. and use. and authorize others to do so, all original computer 
programs. writings. sound recordings, pictOlial reproductions, drawings. and other works of 
similar nature produced in the course of or lUlder tills Agreement. CONTRACTOR shall not 
publish any such material without the prior written approval of County. 

11.0 NON-DISCRIMINATION. 

11 .01 DUling the perf011llanCe of tills Agreement. CONTRACTOR. and its subcontractors. shall 
not lUllawfully discrinllnate against any person because of race. religious creed. color, sex. 
national origin. ancestty. physical disability, mental disability, medical condition. mm'ital 
status , age (over 40), or sexual orientation. either in C ONTR.AC TOR 's employment 
practices or in the flUllishing of services to recipients. CONTRACTOR shall ensure that the 
evaluation mld tt'eatment of it employees and applicants for employment and all persons 
receiving and requesting services are free of such discrinlination. CONTRACTOR and any 
subcontractor shalL in the perf011llanCe of this Agreement fully comply with all federal. 
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state, and local laws and regulations which prohibit discrimination. The provIsIOn of 
services primarily or exclusively to such target population as may be designated in this 
Agreement shall not be deemed to be prohibited discrimination. 

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS. 

12.01 If this Agreement has been or will be funded with monies received by the County pursuant 
to a contract with the state or federal govellllllent in which the County is the grantee. 
CONTRACTOR will comply with all the provisions of said contract. to the extent 
applicable to CONTRACTOR as a subgrantee tmder said contract. and said provisions shall 
be deemed a palt of this Agreement as though fidly set f01th herein. Upon request. County 
will deliver a copy of said contract to CONTRACTOR, at no cost to CONTRACTOR. 

13.0 INDEPENDENT CONTRACTOR. 

13 .01 In the perf0l1llanCe of work duties, and obligations under this Agreement CONTRACTOR 
is at all times acting and pelfolming as an independent contractor and not as an employee of 
the County. No offer or obligation of penn anent employment with the County or particular 
County depaltment or agency is intended in any manner, and CONTRACTOR shall not 
become entitled by virtue of this Agreement to receive from County any fonn of employee 
benefits including but not limited to sick leave. vacation. retirement benefits, workers' 
compensation coverage, insurance or disability benefits. CONTRACTOR shall be solely 
liable for and obligated to pay directly all applicable taxes. including federal and state 
income taxes and social security, arising out of CONTRACTOR's performance of this 
Agreement. In connection therewith. CONTRACTOR shall defend, indemnify, and hold 
COlmty halmless from any and all liability which County may incur because of 
CONTR..A.CTOR's failure to pay such taxes. 

14.0 NOTICES. 

14.01 Notices required under this Agreement shall be delivered personally or by first-class. 
postage pre-paid mail to the County and CONTRACTOR'S contract administrators at the 
addresses listed below: 

FOR COlr:\"TY: 

William Harry -Director of Emergency Communications 

Name and Title 

Revised 09/18112 

1322 Natividad Road 
Salinas, CA 93906 

Address 

831 -769-8880 
Phone 
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FOR CONTRACTOR: 

Michael P. Thayer - Partner 

Name and Title 

21700 Oxnard Street 
Woodland Hills, CA 91367 

Addt'ess 
310 

Office: 818-227-9300 Cell:~722-1745 
Phone 
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15.0 MISCELLANEOUS PROVISIONS. 

15.01 Conflict of Interest. CONTRACTOR represents that it presently has no interest and agrees 
not to acquire any interest dming the te11ll of this Agreement which would directly. or 
indirectly contlict in any manner or to any degree with the full and complete perf011llance 
of the services required to be rendered under this Agreement. 

15.02 Amendment. This Agreement may be amended or modified only by an instrument in 
writing signed by the COlUIty and the CONTRACTOR. 

15.03 Waiver. Any waiver of any tellns and conditions of this Agreement must be in writing and 
signed by the County and the CONTRi\CTOR. A waiver of any of the tel1llS and conditions 
of this Agreement shall not be construed as a waiver of any other tel1llS or conditions in tIus 
Agreement. 

15.04 Contractor. The teml "CONTRACTOR" as used in this Agreement includes 
CONTRACTOR's officers, agents, and employees acting on CONTRACTOR's behalf in 
the perfollllance of this Agreement. 

15.05 Disputes. CONTRACTOR shall continue to perf0l1ll under this Agreement dming any 
dispute. 

15.06 AssiQ)llllent and Subcontractin2:. The CONTRACTOR shall not assign, sell, or otherwise 
transfer its interest or obligations in this Agreement without the prior written consent of the 
COUllty. None of the services covered b) this Agreement shall be subcontracted without the 
prior written approval of the County. Notwithstanding any uch subcontract. 
CONTRACTOR shall continue to be liable for the perfollllance of all requirements of this 
Agreement. 

15.07 Successors and AssiQ:lls. This Agreement and the rights, privileges. duties. and obligations 
of the COlmty and CONTRi\CTOR lmder this Agreement. to the extent assignable or 
delegable. shall be binding upon and inure to the benefit of the parties and their respective 
successors, pelmitted assigns. and heirs. 

15.08 Compliance with Applicable Law. The parties shall comply with all applicable federal. 
state, and local laws and regulations in perfOlming tIus Agreement. 

15.09 Headin!!s. The headings are for convenience only and shall not be used to interpret the 
tell11S of this Agreement. 

15.1 0 Time is of the Essence. Time is of the essence in each and all of the provisions of this 
Agreement. 

15.11 Govemin2: Law. This Agreement shall be gove11led by arId interpretedlmder the laws of 
the State of Califomia. 

1:.12 Non-exclusive A!!reement. This Agreement i non-exclusive and both COlmty arId 
CONTRi\CTOR expressly reselve the right to contract with other entities for the same or 
sinular selvices. 
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1:.13 Constlllction of Agreement. The ComIty and CONTRACTOR agree that each patry has 
fully palticipated in the review and revision of this Agreement atId that any mle of 
constmction to the effect that ambiguities are to be resolved against the drafting patry shall 
not apply in the intelpretation of this Agreement or any amendment to this Agreement. 

15.14 COlmteI)?alts. This Agreement may be executed in two or more countelpalts. each of which 
shall be deemed an originaL but all of which together shall constitute one and the same 
Agreement. 

15. 15 Authority. l<\ny individual executing this Agreement on behalf of the COl.mty or the 
CONTRA.CTOR represents and wanants hereby that he or she has the requisite authority to 
enter into tIns Agreement on behalf of such pat·ty and bind the party to the tenns and 
conditions of this Agreement. 

15.16 Inte!!ration. TIns Agreement. including the exhibits. represent the entire Agreement 
between the County and the CONTRACTOR with respect to the subject matter of this 
Agreement and shall supersede all prior negotiations. representations, or agreements. either 
written or oral, between the County and the CONTRACTOR as of the effective date of this 
Agreement. which is the date that the ComIty signs the Agreement. 

15.17 Interoretation of Conflictill!! Provisions. In the event of any conflict or inconsistency 
between the provisions of tins Agreement and the Provisions of any exhibit or other 
attachment to this Agreement. the provisions of this Agreement shall prevail and control. 

ReVIsed 09/28/12 
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16.0 SIGNATURE PAGE. 

IN \VITNESS WHEREOF. COlmty ,md CONTRACTOR have executed this Agreement as of the day 
and year wl-itten below. 

COl;NTY OF :MONTEREY 

By: 

Contracts/Purchasing Officer 
Date: 

By: 

Depal1ment Head (if applicable) 
Date: 

By: 

Board of Supervisors (if applicable) 
Date: 

Approved as to FOlml 

By: 

COlmty Counsel 
Date: 

Approved as to Fiscal Provisions2 

By : 

Auditor/Controller 
Date: 

Approved as to Liability Provisions3 

By: 

Risk Management 
Date: 

By: 

CONTRACTOR 

DEL TAWRX, LLC 
Contractor' s Business Name '" 

SlgnanU'e of Chair. Presldeni. or 
Vice-President)* 

M,(ha.e.! P Tk;ye.r , Pres I Jc ,,- ~ 

/
. ; Name and Title 

Date: 1 30 _ LO { 7 
------+I --~I--~~-----------------

By: 

Date: 

(Signature Secretary. Asst. Secretary. CFO. 
Treasurer or Asst. Treasurer)* 

Br let" I-tvd s c '" , CFO 
Name and Title 

i h ~ / 17 

County Board of Supenisors' Agreement ~umber: ___ ___ , approwd on (date): _____ _ 

*INSTRUCTIONS: If CONTRl\CTOR is a corporation. including limited liability and non-profit cOlporation . the full 
legal name of the cOlporation shall be et forth aboye together with the signamres of hyo specified officers. If 
COKTRACTOR i a pal11ler hip. the name of the pal11lel hip shall be set forth aboye together with the signanu·e of a 
partner who has authority to execute tins Agreement on behalf of the partner hip. If CONTRA .. CTOR is contracting in an 
illdiyidual capacity. tile i.ndiyidual hall set fOl1h the name of the business. if any. and shall personally sigrl tile Agreement. 

iApproyal by COlUlty COlUlSel is required 
2}\pproyal by Auditor-Conu·oller i required 

3ApPrO\'al by Ri k ~Ianagement is necessary only if changes are made in paragraphs 8 or 9 
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EXHIBIT -A 
To Agreement by and between Monterey County, hereinafter referred to as "County" 

AND 
DELTAWRX, LLC hereinafter referred to as "CONTRACTOR" 

for an Agreement between 
County of Monterey - Emergency Communications 

and DELTAWRX 

I. SCOPE OF SERVICES / WORK PLAN 

CONTRACTOR shall provide services and staff, and otherwise do all things necessary for or 
incidental to the performance of work as set forth below: 

Task 1 - Provide Project Management 

CONTRACTOR shall continue the role of Project Manager of the Harris radio system 
implementation on behalf of the NGEN participants. In this capacity, CONTRACTOR shall 
serve as the point of contact for all issues related to project implementation and provide a direct 
interface with all project participants. In this role, CONTRACTOR shall attend either in-person 
or via conference call NGEN Project Team meetings as may be mutually agreed to between 
County and CONTRACTOR. The project administrator in consultation with the oversight group 
and CONTRACTOR shall determine the meeting schedule. 

Task 2 - Monitor Project Schedule 

2.1 CONTRACTOR shall monitor the Harris project schedule and, in consultation with the 
NGEN Project Team, request that Harris make any changes or updates that may be 
necessary. 

2.2 CONTRACTOR shall work with all NGEN Project Team members including, but not 
limited to, Harris Corporation, the County of Monterey Emergency Communications 
Department (ECD), and the County of Monterey Information Technology Department 
(ITD), as well as the NGEN Project Team, to ensure that each task and subtask is assigned 
and accomplished. 

Task 3 - Provide Project Oversight and Measure Progress 

3.1 CONTRACTOR shall monitor project performance throughout the implementation and 
document milestones as they are achieved. Integral to this task is monitoring the 
performance of the Harris and associated contracts. 

3.2 CONTRACTOR shall provide the following project reports to the NGEN Project Team: 
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3.2.1 Weekly Action Register; 

3.2.2 Monthly Budget Report (includes risk register and contingency status); and 

3.2.3 Monthly Overview of the project schedule; and 

3.2.4 Monthly Project Status Report. 

3.3 CONTRACTOR shall monitor the monthly Harris Progress Report and ITO Report. 

3.4 CONTRACTOR shall act as liaison for coordinating with government agencies and 
Monterey County vendors, contractors and common carriers that are within the scope of the 
project. 

3.5 CONTRACTOR shall take a proactive approach to identifYing and managing potential 
conflicts, including rapid escalation of problems that present significant risk to project 
success or that may contribute to project delay. 

Task 3 Assumption: Staff from ECD and the NGEN Project Team shall continue to support 
project management activities throughout implementation and final acceptance. 

Task 4 - Provide Budgetary Analysis 

4.1 CONTRACTOR shall review the budget monthly to verify that the project remains on 
budget. 

4.2 CONTRACTOR shall maintain the monthly budget report, contingency status and update 
the reports as necessary. 

4.3 CONTRACTOR shall assist designated County staff with management of all grants, 
holdback, reserve and contingency funds as part of an overall cost management strategy. 

Task 4 Assumption: The NGEN Project Team shall provide CONTRACTOR with timely and 
accurate input for budgetary analysis. 

Task 5 - Administer Change Control 

5.1 CONTRACTOR shall review all change orders submitted by Harris and other vendors 
providing services to the project and present those change orders to the NGEN Project 
Team. This shall include CONTRACTOR's responsibility to either recommend approval 
and payment of change order or recommend an alternative approach. 

5.2 CONTRACTOR shall provide timely responses to all issues related to project progress . 
CONTRACTOR staff shall be reasonably available to the NGEN Project Team during 
normal working hours. 

Page 2 



Task 6 - Conduct Post Implementation Review 

6.1 CONTRACTOR shall review at each phase the installed system with the NGEN Project 

Team to verify that all documented requirements have been met and shall develop a punch 
list of items that should be addressed in the future. 

6.2 CONTRACTOR shall review as-built drawings and documents to assess the actual 
configuration of the delivered system. 

Project Deliverables: Any reports or other deliverables required under this scope of work shall 
be submitted to the Director of the Department of Emergency Communications, who is the 
Contract Administrator for this Agreement. 

II. PAYMENT PROVISIONS 

A. COMPENSA TION/ PAYMENT 

1) County shall pay an amount not to exceed $120,000 for the performance of all things 
necessary for or incidental to the performance of work as set forth in the Scope of 
Work. CONTRACTOR'S compensation for services rendered shall be based on the 
following rates: 

(a) County shall pay CONTRACTOR based on a time and materials basis at a set rate 
of $195 per hour. 

(b) CONTRACTOR may be reimbursed for travel subject to approval in advance. 
When approved travel is reimbursed, CONTRACTOR shall receive compensation 
for travel expenses as per the "County Travel Policy". A copy of the policy is 
available online at www.co.montcrcy.ca.us/auditor/policics.htm. To receive 
reimbursement, CONTRACTOR must provide a detailed breakdown of 
authorized expenses, identifying what was expended and when. 

(c) With advance written approval of the County, CONTRACTOR shall be 
reimbursed for third party services and supplies procured on behalf of the project 
such as but not limited to services and supplies related to site or frequency 
acquisition. 

2) CONTRACTOR warrants that the cost charged for services under the terms of this 
Agreement are not in excess of those charged any other client for the same services 
performed by the same individuals. 

B. CONTRACTOR'S BILLING PROCEDURES 

1) CONTRACTOR shall invoice the County monthly after services have been provided 
detailing the number of hours worked, a short summary of the work performed, and 
the amount charged. 

2) County may, in its sole discretion, terminate the contract or withhold payments 
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to 
satisfactorily comply with any term or condition of this Agreement. 
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3) No payments in advance or in anticipation of services or supplies to be provided 
under this Agreement shall be made by County. 

4) County shall not pay any claims for payment for services submitted more than twelve 
(12) months after the calendar month in which the services were completed. 

5) DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or 
disallowed costs incurred by its own organization or that of its subcontractors. 
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