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a. Accepta $20,000 Grant Award from Central California Alliance for Health (CCAH)
Equipment Program in support of the purchase of equipment to expand Monterey County’s
capacity to serve Medi-Cal members through the Nurse Family Partnership Program in the
County of Monterey (County); and

b. Approve and authorize the Director of Health or Assistant Director of Health to execute a
Medi-Cal Capacity Grant Agreement (“Agreement”), Grant number 1116-MCHD-PH-E1
between (CCAH), in the amount up to $20,000, for equipment to expand the County’s capacity
to serve Medi-Cal members through the Nurse Family Partnership Program, effective on the
date of execution by County and terminating no earlier than one year after the date of the last
payment made to the County.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Accepta $20,000 Grant Award from Central California Alliance for Health (CCAH)
Equipment Program in support of the purchase of equipment to expand Monterey County’s
capacity to serve Medi-Cal members through the Nurse Family Partnership Program in the
County of Monterey (County); and

b. Approve and authorize the Director of Health or Assistant Director of Health to execute a
Medi-Cal Capacity Grant Agreement (“Agreement”), Grant number 1116-MCHD-PH-E1
between (CCAH), in the amount up to $20,000, for equipment to expand the County’s capacity
to serve Medi-Cal members through the Nurse Family Partnership Program, effective on the
date of execution by County and terminating no earlier than one year after the date of the last
payment made to the County.

SUMMARY/DISCUSSION:

Central California Alliance for Health (CCAH) established the Medi-Cal Capacity Grant
Program to support health care providers and community organizations whose efforts help to
advance the mission of CCAH, which is to provide timely access to quality health care services
and to increase Medi-Cal capacity in their service area. In February of 2017, the Director of
Health notified the Board of Supervisors and the County Administrative Officer of the intent to

apply for grants for the Nurse Family Partnership. NFP is an evidence based home visitation
program that has been proven to improve prenatal health, reduce childhood injuries, abuse and
neglect, in increase maternal employment. The grant amount of $20,000 would be used to
support the purchase of medical supplies and equipment for the Nurse Family Partnership
Program. In March of 2017, Monterey County Health Department was notified by CCAH that
the grant request had been approved in the amount of $20,000 for the purchase of medical
supplies and equipment to support the Nurse Family Partnership Program.
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Approval of the recommended action will allow the Monterey County Health Department’s
Public Health Bureau to receive the benefit of the CCAH Grant Award and continue to support
efforts to provide higher quality care and to reduce health care costs.

This work supports the Monterey County Health Department 2011-2015 strategic plan
initiatives: 1) Empower the community to improve health through programs, policies, and
activities; and 2) Enhance community health and safety by emphasizing prevention. It also
supports one of the ten essential public health services, specifically: 9) Evaluate effectiveness,
accessibility, and quality of personal and population-based health services.

OTHER AGENCY INVOLVEMENT:
County Counsel, Auditor-Controller, and Risk Management have reviewed and approved the
Agreement.

FINANCING:

The grant amount of $20,000 will be used to support the purchase of medical supplies and
equipment for the Nurse Family Partnership Program. There are sufficient appropriations
included in the Health Department’s (HEA003-8124) Requested Budget for FY 2017-18.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Check the related Board of Supervisors Strategic Initiatives:

OEconomic Development:

e  Through collaboration, strengthen economic development to ensure a diversified and

healthy economy.
OAdministration:

e  Promote an organization that practices efficient and effective resource management and
is recognized for responsiveness, strong customer orientation, accountability and
transparency.

XHealth & Human Services:

e  Improve health and quality of life through County supported policies, programs, and
services; promoting access to equitable opportunities for healthy choices and healthy
environments in collaboration with communities.

Olnfrastructure:

e Plan and develop a sustainable, physical infrastructure that improves the quality of life

for County residents and supports economic development results.
OPublic Safety:

e  Create a safe environment for people to achieve their potential, leading businesses and

communities to thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by: Patricia McFadden, Management Analyst 11, ext. 4726
Approved by: Elsa M. Jimenez, Director of Health

Attachments:
Agreement is on file with the Clerk of the Board
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