This Agreement is made by and between the County of Monterey, a political subdivision of the
State of California (hereinafter “County”) and ACS Enterprise Solutions, LILC (hereinafter
“CONTRACTOR”).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties

agree as follows:

1.0 GENERAL DESCRIPTION.
1.01  The County hereby engages CONTRACTOR to perform, and CONTRACTOR hereby
agrees to perform, the services described in Exhibit A in conformity with the terms of this
Agreement. The goods and/or services are generally described as follows:
Provide services and technical support services for data extraction and conversion,
2.0 PAYMENT PROVISIONS,

2.01  County shall pay the CONTRACTOR in accordance with the payment provisions set
forth in Exhibit A, subject to the limitations set forth in this Agreement. The total
amount payable by County to CONTRACTOR under this Agreement is not to exceed the
sum 0f$ 53,850.00

3.0 TERM OF AGREEMENT,

3.01  The term of this Agreement is from 03202017 o 12/31/2017 upless sooner
terminated pursuant to the terms of this Agreement. This Agreement is of no force or
effect until signed by both CONTRACTOR and County and with County signing last,
and CONTRACTOR may not commence work before County signs this Agreement.

3.02 The County reserves the right to cancel this Agreement, or any extension of this
Agreement, without cause, with a thirty day (30) written notice, or with cause
immediately.

4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS.
4.01  The following attached exhibits are incorporated herein by reference and constitute a part
of this Agreement:
Exhibit A Scope of Services/Payment Provisions
EXHIBITB  Amended Instructions and Conditions
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5.0 PERFORMANCE STANDARDS.

501  CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents,
employees, and subcontractors performing services under this Agreement are specially
trained, experienced, competent, and appropriately licensed to perform the work and
deliver the services required under this Agreement and are not employees of the County,
or immediate family of an employee of the County,

502 CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a
safe and skillful manner and in compliance with all applicable laws and regulations. All
work performed under this Agreement that is required by law to be performed or
supervised by licensed personnel shall be performed in accordance with such licensing
requirements.

5.03 CONTRACTOR shall furnish, at its own expense, all materials, equipment, and
personnel necessary to carty out the terms of this Agreement, except as otherwise
specified in this Agreement. CONTRACTOR shall not use County premises, property
(including equipment, instruments, or supplies) or personnel for any purpose other than in
the performance of its obligations under this Agreement.

6.0 PAYMENT CONDITIONS.

6.01  Prices shall remain firm for the initial term of the Agreement and, thereafter, may be
adjusted annually as provided herein. The County does hot guarantee any minimum or
maximum amount of dollars to be spent under this Agreement,

6.02  Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of
ninety days (90) prior to the expiration of the Agreement. Rate changes are not binding
unless mutually agreed upon in writing by the County and the CONTRACTOR.

6.03  Invoice amounts shall be billed directly to the ordering department,

6.04 CONTRACTOR shall submit such invoice periodically or at the completion of services,
but in any event, not later than 30 days after completion of services. The invoice shall set
forth the amounts claimed by CONTRACTOR for the previous period, together with an
itemized basis for the amounts claimed, and such other information pertinent to the

invoice. The County shall certify the invoice, either in the requested amount or in such

other amount as the County approves in conformity with this Agreement, and shall
promptly submit such invoice to the County Auditor-Controller for payment. The
County Auditor-Controller shall pay the amount certified within 30 days of receiving the
certified invoice,

70  TERMINATION.

7.01  During the term of this Agreement, the County may terminate the
Agreement for any reason by giving written notice of termination to the CONTRACTOR
at least (30) days prior to the effective date of termination. Such notice shall set forth the
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7.02

7.03

effective date of termination. In the event of such termination, CONTRACTOR shall be
entitled to compensation for services performed through the effective termination date,
The amount payable under this Agreement shall be reduced in proportion to the services
provided prior to the date of termination.

The County may cancel and terminate this Agreement for good cause after providing
CONTRACTOR with written notice and a reasonable opportunity to cure the events
giving rise to default (of not less than 15 to 30 days). “Good cause” includes the failure of
CONTRACTOR to perform the required services at the time and in the manner provided
under this Agreement. If County terminates this Agreement for good cause, the County
may be relieved of the payment of any consideration to CONTRACTOR relating to the
defective services only, and the County may proceed with the work in any manner which
County deems proper. The cost to the County to cure the defect shall be deducted from
any sum due the CONTRACTOR under this Agreement,

The County’s payments to CONTRACTOR under this Agreement are funded by local,
state and federal governments. If funds from local, state and federal sources are not
obtained and continued at a level sufficient to allow for the County’s purchase of the
indicated quantity of services, then the County may give written notice of this fact to
CONTRACTOR, and the obligations of the parties under this Agreement shall terminate
immediately, or on such date thereafter, as the County may specify in its notice, unless in
the meanwhile the parties enter into a written amendment modifying this Agreement.

8.0 INDEMNIFICATION.

8.01

8.02

Revised 09/28/12

Indemnification; CONTRACTOR shall indemnify, and hold harmless the County, its
officers, agents, and employees, from any and all claims, liabilities, and losses
whatsoever for damages to property and injuries to or death of persons (including court
costs, and reasonable attorneys’ fees) occurring or resulting to any and all persons, firms
or corporations in connection with the negligence of CONTRACTOR in performance of
this Agreement except to the extent - such claims, hablhtles, or losses arise out of the sole
negligence of the County.

CONTRACTOR shall indemnify, and hold harmless the County, its officers, agents, and
employees, from any and all claims, Habilities, and losses arising out of or connected
with the gross negligence or willful misconduct of CONTRACTOR in performance of
this Agreement, except to the extent such claims, liabilities, or losses arise out of the sole
negligence or willful misconduct of the County. “CONTRACTOR’s performance”
includes CONTRACTOR’s actions or inaction and the action or inaction of
CONTRACTORs officers, employees, agents and subcontractors.

Limitation of Liability: WITH EXCEPTION OF WHERE CONTRACTOR’S
APPLICABLE INSURANCE AS SPECIFICALLY SET FORTH IN THIS
AGREEMENT APPLIES TO LIABILITY RESULTING FROM CONTRACTOR’S
NEGLIGENT ACTS OR OMISSIONS WHILE PERFORMING SERVICES UNDER
THIS AGREEMENT, CONTRACTOR SHALL HAVE NO LIABILITY UNDER OR IN
ANY WAY RELATED TO THIS AGREEMENT FOR ANY LOSS OF PROFIT OR
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REVENUE OR FOR ANY CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL
OR EXEMPLARY DAMAGES, EVEN IF THE PARTIES ARE AWARE OF THE
POSSIBILITY OF SUCH LOSS OR DAMAGES. EXCEPT FOR AMOUNTS
EXPRESSLY DUE AND PAYABLE TO CONTRACTOR UNDER THIS
AGREEMENT AND CLAIMS RELATED TO PERSONAL INJURY, PROPERTY
DAMAGE OR DEATH, IN NO EVENT SHALL EITHER PARTY TO THIS
AGREEMENT BE LIABLE TO THE OTHER PARTY FOR ANY CLAIMS,
PENALTIES OR DAMAGES, WHETHER IN CONTRACT, TORT, OR BY WAY OF
INDEMNIFICATION, IN AN AMOUNT EXCEEDING THE FEES OR OTHER
CHARGES PAID BY COUNTY TO CONTRACTOR DURING THE TWELVE (12)
MONTHS PRECEDING THE CLAIM,

9.0 INSURANCE REQUIREMENTS.

9.01

9.02

9.03

Revised 09/28/12

Evidence of Coverage: Prior to commencement of this Agreement, the CONTRACTOR
shall provide a “Certificate of Insurance” certifying that coverage as required herein has
been obtained. Individual or blanket type endorsements executed by the insurance carrier
shall accompany the certificate. In the event of a claim caused by CONTRACTOR,
which involves the County, CONTRACTOR shall provide a copy of the applicable
policies to the County,

This verification of coverage shall be sent to the County’s Contracts/Purchasing
Department, unless otherwise directed, The CONTRACTOR shall not receive a “Notice
to Proceed” with the work under this Agreement until it has obtained all insurance
required and such insurance has been approved by the County and the County has
received the certificate. This approval of insurance shall neither relieve nor decrease the
liability of the CONTRACTOR,

Qualifying Insurers:

All coverage’s, except surety, shall be issued by companies which hold a current policy
holdet’s alphabetic and financial size category rating of not less than A-VTI, according to
the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

Insurance Coverage Requirements;

Without limiting CONTRACTOR’s duty to indemnify, CONTRACTOR shall maintain
in effect throughout the term of this Agreement a policy or policies of insurance with the
following minimum limits of liability:

Commerecial general liability insurance, including but not limited to premises and
operations, including coverage for Bodily Injury and Property Damage, Personal Injury,
Confractual Liability, Broadform Property Damage, Independent Contractors, Products
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and Completed Operations, with a combined single limit for Bodily Injury and Property
Damage of not less than $1,000,000 per occurrence and $2,000,000 general aggregate.

Contractor shall carry and maintain excess liability insurance in the amount of
$5,000,000 per occurrence.

- Exemption/Modification (Justification attached; subject to approval).

Business automobile liability insurance, covering all motor vehicles, including owned,
leased, non-owned, and hired vehicles, used in providing services under this Agreement,
with a combined single limit for Bedily Injury and Property Damage of not less than
$1,000,000 per accident/occurrence.

- Exemption/Modification (Justification attached; subject to approval).

Workers’ Compensation Insurance, if CONTRACTOR employs others in the
performance of this Agreement, in accordance with California Labor Code section 3700
and with Employer’s Liability limits not less than $1,000,000 each person, $1,000,000
each accident and $1,000,000 each disease.
(Note: any proposed modifications to these workers’ compensation insurance
requirements shall be attached as an Exhibit hereto, and the section(s) above
that are proposed as not applicable shall be lined out in blue ink. All proposed
modifications are subject to County approval.)

Professional liability insurance, if required for the professional services being provided,
(e.g. those persons authorized by a license to engage in a business or profession regulated
by the California Business and Professions Code), in the amount of not less than
$1,000,000 per claim and $5,000,000 in the aggregate, to cover lability for malpractice
or CONTRACTOR’s negligent acts, errors or omissions made in the course of rendeting
professional services. If professional liability insurance is written on a “claim-made”
basis rather than an occurrence basis, the CONTRACTOR shall, upon the expiration or
earlier termination of this Agreement, obtain extended reporting coverage (“tail
coverage™) with the same liability limits. Any such tail coverage shall continue for at
least three years following the expiration or earlier termination of this Agreement,

- Exemption/Modification (Justifications attached; subject to approval).

(Note: any proposed modifications to these insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable
shall be lined out in the blue ink. All proposed modifications are subject to County
approval.) '

9.04  Other Requirements:
All insurance required by this Agreement shall be with a company acceptable to the
County and issued and executed by an admitted insurer authorized to transact Insurance
business in the State of California. Unless otherwise specified by this Agreement, all
such insurance shall be written on an occurrence basis, or, if the policy is not written on
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Revised 09/28/12

an occurrence basis, such policy with the coverage required herein shall continue in effect
for a period of three years following the date CONTRACTOR completes its performance
of services under this Agreement.

Each liability policy shall provide that the County shall be given notice in writing at least
thirty (30) days in advance of any endorsed reduction in coverage or limit or cancellation
(other than for the non-payment of premium which shall be ten (10) days).
CONTRACTOR shall require its subcontractors, if any, to also carry same insurance as
required by this agreement and to list CONTRACTOR and County as additional insured
where applicable.

Commercial general liability and automobile liability policies shall contain a blanket
additional insured provision or provide an endorsement naming the County of Monterey.
its officers, employees, appointees, or designees authorized by the County of Monterey to
act on its behalf in furtherance of the scope of work of this agreement, as Additional
Insureds with respect to liability arising out of the CONTRACTOR’s work, including
ongoing _and completed operations, and shall further provide that such insurance is
primary insurance to any insurance or self-insurance maintained by the County and that
the insurance of the Additional Insureds shall not be called upon to contribute to a loss

covered by the CONTRACTOR’s insurance. The_requited endorsement form for
Commercial General Liability Additional Insured is ISO Form CG 20 10 11-85 or CG 20

10 10 01 in tandem with CG 20 37 10 01 (2000) or a blanket type endorsement, ‘The
required endorsement for Automobile Additional Insured endorsement is ISO Form CA

20 48 02 99 or a blanket type endorsement,

Prior to the execution of this Agreement by the County, CONTRACTOR shall file
certificates of insurance with the County’s contract administrator and County’s
Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the
insurance required by this Agreement. The CONTRACTOR shall file a new or amended
certificate of insurance within five calendar days after any change is made in any
insurance policy, which would alter the information on the certificate then on file.
Acceptance or approval of insurance shall in no way modify or change the
indemnification clause in this Agreement, which shall continue in full force and effect,

CONTRACTOR shall at all times during the term of this Agreement maintain in force the
insurance coverage required under this Agreement and shall send, without demand by
County, annual certificates to County’s Administrator and County’s Contracts/Purchasing
Division. If the certificate is not received by the expiration date, County shall notify

_CONTRACTOR and CONTRACTOR shall have ten (10) calendar days to send in the

certificate, evidencing no lapse in coverage during the interim. Failure by the
CONTRACTOR to maintain such insurance is a default of this Agreement, which entitles
County to terminate this Agreement immediately.
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10.0 RECORDS AND CONFIDENTIALITY.

10.01

10.02

10.03

10.04

Revised 09/28/12

Confidentiality. CONTRACTOR and its officers, employees, agents, and subcontractors
shall comply with any and all federal, state, and local laws which provide for the
confidentiality of records and other information. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or
prepared in connection with the performance of this Agreement, unless County
specifically permits CONTRACTOR to disclose such tecords or information.
CONTRACTOR shall promptly transmit to County any and all requests for disclosure of
any such confidential records or information. CONTRACTOR shall not use any
confidential information gained by CONTRACTOR in the performance of this
Agreement except for the sole purpose of carrying out CONTRACTOR’s obligations
under this Agreement. County recognizes that all proprietary software (including
documentation relating to such software) delivered in connection with this Agreement
constitutes proprietary information of CONTRACTOR and is confidential in nature.
County agrees to use such proprietary information only for the purpose of this Agreement
and in accordance with the license agreement annexed hereto and made part hereof, No
other rights, license, trademarks, inventions, copyrights, or patents are implied or granted
under this Agreement in connection with said proprietary information. County shall
exercise the same degree of care to avoid disclosure or unauthorized use of the
proprietary information as it provides to protect its own proprietary information, which in
no event shall be less than a reasonable amount of care. Access to the proprietary
information by County shall be limited to only such of its employees, agents, counsel,
consultants, and advisors who have a legitimate need to know such information for
purposes of this Agreement and agree to be bound by terms consistent with this
Agreement.

County Records. When this Agreement expires or terminates, CONTRACTOR shall
return to County any County records which CONTRACTOR used or received from
County to perform services under this Agreement,

Maintenance of Records. CONTRACTOR shall prepare, maintain, and preserve all
reports and records that may be required by federal, state, and County rules and
regulations related to services performed under this Agreement. CONTRACTOR shall
maintain such records for a period of at least three years after receipt of final payment
under this Agreement. If any litigation, claim, negotiation, audit exception, or other
action relating to this Agreement is pending at the end of the three year period, then
CONTRACTOR shall retain said records until such action is resolved.

Access to and Audit of Records, The County shall have the right to examine, monitor and
audit all records, documents, conditions, and activities of CONTRACTOR and its
subcontractors  directly  related to  services  provided under  this
Agreement. Notwithstanding the forgoing sentence, the documents and records subject
to the aundits contemplated by this section exclude proprietary and confidential financial

7 of 12 Agreement ID: ACS Enterprise Solutions, LLC

Reformatted 04/19/17 NTE $53,850.00

03/20/2017-12/31/2017




records that contain cost or expense related information including but not limited to
journal entries, If an audit of proprietary or confidential financial records is necessary to
ensure CONTRACTOR’S compliance with federal, state, or local law, County shall
handle those records in a manner that presetves their confidentiality, to the extent allowed
by law, and will either: 1) return all copies of those records to CONTRACTOR as soon
as compliance has been established; or 2) destroy all copies of those records as soon as
compliance has been established. Pursuant to Government Code section 8546.7, if this
Agreement involves the expenditure of public funds in excess of $10,000, the parties of
this Agreement may be subject, at the request of the County or as part of any audit of the
County, to the examination and audit of the State Auditor pertaining to matters connected
with the performance of this Agreement for a period of three years after final payment
under the Agreement,

10.05 Royalties and Inventions. County shall have a royalty-free, exclusive and irrevocable
license to use all original computer programs, writings, sound recordings, pictorial
reproductions, drawings, and other works of similar nature produced in the course of or
under this Agreement. This provision shall not apply to any preexisting intellectual
property of CONTRACTOR or CONTRACTOR’s vendors. Such preexisting intellectual
property will be subject to the license agreement annexed hereto.

11.0 NON-DISCRIMINATION.

11.01 During the performance of this Agreement, CONTRACTOR and its subcontractors, shall
not unlawfully discriminate against any person because of race, religious creed, color,
sex, national origin, ancestry, physical disability, mental disability, medical condition,
marital status, age (over 40), or sexual orientation, either in CONTRACTOR’s
employment practices or in the furnishing of services to recipients, CONTRACTOR
shall ensure that the evaluation and treatment of its employees and applicants for
employment and all persons receiving and requesting services are free of such
discrimination. CONTRACTOR and any subcontractor shall, in the performance of this
Agreement, fully comply with all federal, state, and local laws and regulations which
prohibit discrimination. The provision of services primarily or exclusively to such target
population as may be designated in this Agreement shall not be deemed to be prohibited
discrimination.

120 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS,

12.01 If this Agreement has been or will be funded with monies by the County pursuant to a
contract with the state or federal government in which the County is the grantee,
CONTRACTOR will comply with all the provisions of said contract, to the extent
applicable to CONTRACTOR as a subgrantee under said contract, and said provisions
shall be deemed a part of this Agreement, as though fully set forth herein, Upon request,
County will deliver a copy of said contract to CONTRACTOR, at no cost to
CONTRACTOR,

13.0 INDEPENDENT CONTRACTOR.
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13.01 In the performance of work, duties, and obligations under this Agreement,
CONTRACTOR is at all times acting and performing as an independent contractor and
not as an employee of the County. No offer or obligation of permanent employment with
the County or particular County department or agency is intended in any manner, and
CONTRACTOR shall not become entitled by virtue of this Agreement to receive from
County any form of employee benefits including but not limited to sick leave, vacation,
retirement benefits, workers’ compensation coverage, insurance or disability benefits.
CONTRACTOR shall be solely liable for and obligated to pay directly all applicable
taxes (other than sales or use taxes on products and software sold to the County which
CONTRACTOR shall not collect from the County), including federal and state income
taxes and social security, arising out of CONTRACTOR’s performance of this
Agreement. In connection therewith, CONTRACTOR shall defend, indemnify, and hold
County harmless from any and all liability which County may incur because of [
CONTRACTOR’s failure to pay such taxes, e

140 NOTICES.

14,01 Notices required under this Agreement shall be delivered personally or by first-class, 1
postage pre-paid mail to the County and CONTRACTOR’s contract administrators at the ]
addresses listed below: :

FOR COUNTY: FOR CONTRACTOR:
Corina Morgan, Finance Manager 1 Curtis R, Ehlers, Director ] '
Name and Title ' Name and Title
Monterey County Clerk-Recorder’s ACS Enterprise Solutions, LI.C
168 W. Alisal Street, 1* FLL 5976 West Las Positas Bivd Ste.220
Salinas, CA 93901 Pleasanton, CA 94588
Address Address
(831) 755-5821 (925) 344-8612 x 3009
Phone Phone

150 MISCELLANEOUS PROVISIONS,

15.01 Conflict of Interest. CONTRACTOR represents that it presently has no interest and
agrees not to acquire any interest during the term of this Agreement, which would
directly, or indirectly conflict in any manner or to any degree with the full and complete
performance of the services required to be rendered under this Agreement,
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15.02

15.03

15.04

15.05

15.06

15.07

15.08

15.09

15.10

15.11

15.12

15.13

Revised 09/28/12

Amendment. This Agreement may be amended or modified only by an instrument in
writing signed by the County and the CONTRACTOR.

Waiver. Any waiver of any terms and conditions of this Agreement must be in writing
and signed by the County and the CONTRACTOR. A waiver of any of the terms and
conditions of this Agreement shall not be construed as a waiver of any other terms or
conditions in this Agreement.

Contractor. The term “CONTRACTOR” as used in this Agreement includes
CONTRACTOR's officers, agents, and employees acting on CONTRACTOR’s behalf in
the performance of this Agreement.

Disputes. CONTRACTOR shall continue to perform under this Agreement during any
dispute,

Assignment and Subcontracting. The CONTRACTOR shall not assign, sell, or otherwise
transfer its interest or obligations in this Agreement without the prior written consent of
the County. None of the services covered by this Agreement shall be subcontracted
without the prior written approval of the County. Notwithstanding any such subcontract,
CONTRACTOR shall continue to be liable for the performance of all requirements of
this Agreement,

Successors _and Assigns. This Agreement and the rights, privileges, duties and
obligations of the County and CONTRACTOR under this Agreement, to the extent
assignable or delegable, shall be binding upon and inure to the benefit of the parties and
their respective successors, permitted assigns, and heirs,

Compliance with Applicable Law. The parties shall comply with all applicable federal,
state, and local laws and regulations in performing this Agreement,

Headings. The headings are for convenience only and shall not be used to interpret the
terms of this Agreement.

Time is of the Essence. Time is of the essence in each and all of the provisions of this
Agreement.

Governing Law. This Agreement shall be governed by and interpreted under the !aws of
the State of California.

Non-exclusive Agreement. This Agreement is non-exclusive and both County and
CONTRACTOR expressly reserve the nght to contract with other entities for the same or
similar services.

Construction of Agreement. The County and CONTRACTOR agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting party
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shall not apply in the interpretation of this Agreement or any amendment to this
Agreement.

15.14  Counterparts. This Agreement may be executed in two or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the
same Agteetnent,

15.15  Authority. Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite authority
to enter into this Agreement on behalf of such party and bind the party to the terms and
conditions of this Agreement.

1516 Integration. This Agreement, including the exhibits, represent the entire Agreement
between the County and the CONTRACTOR with respect to the subject matter of this
Agreement and shall supersede all prior negotiations, representations, or agreements,
either written or oral, between the County and the CONTRACTOR as of the effective
date of this Agreement, which is the date that the County signs the Agreement.

15.17 Interpretation of Conflicting Provisions. In the event of any conflict or inconsistency
between the provisions of this Agreement and the Provisions of any exhibit or other
attachment to this Agreement, the provisions of this Agreement shall prevail and control.
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16,0 SIGNATURE PAGE.

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day and
year written below,

COUNTY OF MONTEREY CONTRACTOR
By: ACS Iinterprise Solutions, LIC
Contracts/Purchasing Officer % Contractor’s Business Name*
Date: { /l 7 \
P xg |
E i gi L
By: By: LAY N

Department Head (if applicable) (Slglfature of Chair, PrEfSident, or
Vice-President)*

i o
Lowss Lodiaveal dd- /7
Name and Title

/

/ S
Date; ¥/ /?f// /7

.

By: b‘f i !/\M Wi Df )

(Signa?ture of Secretary, Asst.

Approved as to Fifbal Provisipn ZA ' Secretary, CFO, Treasurer or
g _Asst. Treasurer)*
By: M /lu

Grossran asst, Sure
Date: dltorwtf{)"? Date: 5 / / 90/ W

Name and Title
Approved as to Liability Provisions®

i

By:

Risk Management
Date:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit
corporations, the full legal name of the corporation shall be set forth above together with the signatures of
two specified officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth
above together with the signature of a partner who has authority to exccute this Agreement on behalf of
the partnership. If CONTRACTOR is contracting in an individual capacity, the individual shall set forth
the name of the business, if any, and shall personally sign the Agreement.

'Approval by County Counsel is required
Approval by Auditot/Controller is required
- *Approval by Risk Management is required only if changes are made in sections 7 or 8
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EXHIBIT A
ACS ENTERPRISE SOLUTIONS, LL.C

WORK REQUEST FORM
Customer: Monterey County Request Date: 3/3/2017
Job Number: Request Number: 2300
Requested By: Alicia Sotelo Due Date:
Hourly Rate $150.00 Estimated Hours 162 -271
Fixed Bid Amount: PO Number:
Project Manager: To be determined Technicians: To be determined
Customer Signature:
Customer Name: Date:
ACS Signature:
ACS Name: Date:
DESCRIPTION OF WORK:
Overview:

The purpose of this Work Request is for ACS Enterprise Solutions, LLC (Conduent Constituent and Government
Software Solutions - CGSS) to run document data extract processes for Monterey’s Tyler Technologies data conversion
project. The CGSS data extract programs, will be used to export information from Monterey’s Symphony Database,
format the data and store it in text delimited files.

Monterey will be responsible for providing the text delimited files and images to Tyler Technologies, for their Conversion
Project. This Work Request includes a contingency line item to cover potential changes made to the CONDUENT extract
process at Tyler’s Request.

Note: Based on a preliminary review, it appears that there are no MO:DCA images in the Monterey environment. If,
however, it is determined that there are existing MO:DCA images, they will need to be converted to TIFF format, and
additional services will be required.

Data Extract Processing
Assume all extracts will require prompt/selection by date range (and possibly by Docurent Type for Clerk filings)

Official Documents (Recordings):

Execute programs/SQL scripts to extract document data from:
a. Official Document Master File

b. Official Document Title File

¢. Official Document Names File

d. Recording Receipt Information (will only exist for documents since 1997)
e. Document Image Path Data from Content Manager Files
Write extracted data as one record per document.

a. All Title Codes in one field, comma separated

b. All Grantee names in one field, comma separated

¢. All Grantor names in one field, comma separated

Extract data will be written to a pipe delimited text file

Vitals Documents (Birth, Death, Marriage Certificates and Military Discharges)
Execute programs/SQL scripts to extract document data from:

Vitals Document Master File — Birth Certificates

Vitals Document Master File - Death Certificates

Vitals Document Master File — Matriage Certificates

Vitals Document Master File — Confidential Marriage Certificates

aoow
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ACS ENTERPRISE SOLUTIONS, LLC
WORK REQUEST FORM

e. Military Discharge Master File - DD214’s

f.  Document Image Path Data from Content Manager Files
Write extracted data as one record per document

Extract data will be written to a pipe delimited text file

FBN Documents (Filing, Refiling, Withdrawal and Abandonment documents)
Execute programs/SQL scripts to extract document data from:

a. Clerk Document Master File

b. FBN Master File

c. FBN Names File
d
e

Recording Receipt Information (will only exist for documents since 1997)
Document Image Path Data from Content Manager Files

Write extracted data as one record per document

a.  All Business names in one field, comma separated

b. All Owner names in one field, comma separated

c. Extract data will be written to a pipe delimited text file

Marriage Licenses ,
Execute programs/SQL scripts to extract document data from:
a. Marriage License File -

Write extracted data as one record per document

a. Person 1 name in one field

b. Person 2 name in one field

c. Extract data will be written to a pipe delimited text file

Document Extract Processing — Additional Hours Required to Verify Extract Data
Create SQL scripts to validate that the extracted document data was complete for the following document: f
1. Official Documents b
2. Vitals Documents (Births, Deaths, Marriages & Military Discharges) 0
3. Marriage Licenses/Applications .
4, FBN Filings “"‘

MO:DCA Image Conversion (Optional Services; not expected to be required)

Install and execute programs to convert all county MO:DCA images into TIFF formatted images for the Tyler
Conversion team

a. Install the MO:DCA to TIFF conversion software

b. Extract copies of images to the Mentis Server

¢. Run conversion jobs, after hours during agreed upon timeframe, to convert images -
d. Store converted images ready for extraction
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ACS ENTERPRISE SOLUTIONS, LL.C
WORK REQUEST FORM

Implementation Tasks and Preliminary Estimates:

Hours Hours
Description ' From To
1. Project Management ‘
Overall Project Management and Coordination 20 40
Sub-Total : 20 40
2. Data Extract Code Review
Review all data Extract Programs 8 8
Review data content and identify data requirement special handling 16 16
Sub-Total 24 24
3. Contingency Hours for any Required Coding Changes for Monterey Data
This may be required to address possible variances between Standard
and Monterey data schemas 0 24
Sub-Total 0 24
4. Document Data Extract & Verification
Official Records (approximately 3,260,000 documents) 70 100
Vital Records (approximately 750,000 documents) 10 20
FBN Filings (approximately 27,000 documents + publications) 8 8
Marriage Licenses/Application (approximately 37,000 documents) 10 20
Separation of Marriage License and Marriage Application Data 10 15
Document Issue Corrections (e.g. missing images, bad dates) 10 20
Sub-Total 118 183
Final Total 162 271
' $ 24300 $ 40,650
5. MO:DCA Image Conversion (not expected to be required)
Set up and configure MO:DCA Conversion Tools , 8 8
Create copy of Original Images 20 20
Convert MO:DCA Images 40 40
Replace Original Image with new TIFF Image 20 20
Sub-Total 88 88
$ 13200 $ 13,200
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ACS ENTERPRISE SOLUTIONS, LLC
WORK REQUEST FORM

Assumptions:

1. During a previous project to extract data, Tyler originally asked for Clerk Filing Document’s names to be provided in
a single field, comma separated. However, they subsequently requested these names be split out and their name types
be identified. We need to have confirmation from Tyler as to whether they require all names in one field or names
split and identified for Clerk related documents. If the conversion must be re-processed multiple times, additional
services will be required.

2. Converted Image File Names will be suffixed with the .TIF file name, need to ascertain if this is what Tyler is
expecting.

3. Converted data will be stored in a specified server within the Monterey County environment. County staff will be
responsible for delivering the exported data and the existing image folders/files to Tyler.

4. MO:DCA Images, if any, will be converted prior to the start of the data extract on an hourly basis.

Costs:

1. CGSS will provide these services on an hourly basis at a rate of $150.00 per hour

2. Services will be invoiced on a monthly basis for actual hours

3. Estimates are based on the time used to complete the original San Luis Obispo data extract in 2015

Completion Criteria:

This project will be considered completed once all extracts and data are received and verified by Monterey
County.
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EXHIBIT B
COUNTY OF MONTEREY AMENDED INSTRUCTIONS AND CONDITIONS

All other provisions of this Services Agreement shall remain in full force and effect.

I.  Personnel

The individuals selected to perform the required services will be mutually agreeable to Monterey County
Clerk/Recorder (MCCR) and ACS Enterprise Solutions, LLC (ACS). ACS activities on these projects
may be performed on ACS and/or MCCR premises. ACS will provide services during normal business
hours, 8:00AM to 5:00PM, Monday through Friday, excluding holidays, unless ACS and MCCR
mutually agree otherwise.

II. Environment

A working environment at MCCR will be provided for ACS personnel assigned to this project. This L
includes a desk, chair, workstation, and telephone in a standard office environment. Additionally, ACS i

personnel shall have local and remote access to the AS/400 production server and web server and the ?
required IBM software as necessary to provide the required services (subject to MCCR policies).

III. Schedule and Cost

The schedule and cost of this agreement is defined as follows:

1. The initial conversion services shall be completed by May 30, 2017; Follow-up and Go-Live
conversion services will be provided between May 31, 2017 and December 31, 2017. v

2. This is an hourly contract with a rate of $150.00 per hour regardless of the ACS personnel performing E
the services. I

3. The maximum total compensation for services delivered under this contract shall be $53,850.00. The
maximum number of hours under this agreement shall not exceed 359 hours.

4, No compensation for Travel and Living Expenses are included in this agreement.

5. Services will be billed on monthly basis. The invoice shall be accompanied by a report to MCCR that

will include: Description of service provided, Date of service, Employee, and Number of hours.

The minimum unit of service will be 30 minutes.

7. All services charged against this agreement are to be pre-approved by MCCR. Pre-approval will
specify the maximum number of hours approved. Additional pre-approval will be required before
exceeding this maximum. ACS will provide weekly updates to the MCCR Finance Manager
regarding actual hours delivered.

o

IV. Completion Criteria

This project will be considered completed once all extracts and data are received and verified by MCCR.
V. County of Monterey Non-Standard Agreement (Rev. 9/28/12), is revised to add:

«17,0 DISENTANGLEMENT ;

CONTRACTOR shall cooperate with County and County’s other CONTRACTORS to ensure a smooth
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transition at the time of termination of this Agreement, regardless of the nature or timing of the
termination. CONTRACTOR shall cooperate with the County’s efforts to ensure that there is no
interruption of work required under the Agreement and no adverse impact on the provision of services or
County’s activities.

For any software programs developed for use under the County’s agreement, CONTRACTOR shall
provide a nonexclusive, non-transferable, fully-paid, perpetual, irrevocable, royalty-free worldwide
license to the County, at no charge to the County, to use, copy, and modify, all work or derivatives that
would be needed in order to allow County to continue to perform for itself, or obtain from other
providers, the services as the same might exist at the time of termination.

CONTRACTOR shall return to County all County assets or information in CONTRACTOR’s possession.
County shall be entitled to purchase at net book those CONTRACTOR assets used for the provision of -
services to or for County, other than those assets expressly identified by the parties as not being subject to i
this provision. CONTRACTOR shall promptly remove from County’s premises, or site of the work being 5
performed by CONTRACTOR for County, and CONTRACTOR assets that COUNTY, or its designee,

chooses not to purchase under this provision.

CONTRACTOR shall deliver to County or its designee, at County’s request, all documentation and data
related to County, including, but not limited to, the County data and client files, held by CONTRACTOR
within sixty (60) days of the request, and CONTRACTOR shall destroy all copies thereof not turned over
to County, all at no charge to County pursuant to sections 10.01 — 10.05 of main agreement and confirm
in writing that all copies have been destroyed.”
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