/XA Natividad mepical Cenrer

COUNTY OF MONTEREY AGREEMENT FOR SERVICES
{(NOT TO EXCEED $100,000)

This Agreement (hereinafter “Agreement™) is made by and between Natividad Medical Center (“NMC™), a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a political
subdivision of the State of California and B.E. Smith Inc. hereinafter “CONTRACTOR™).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties agree as
follows:

1. GENERAL DESCRIPTION OF SERVICES TO BE PROVIDED: NMC hereby engages
CONTRACTOR to perform, and CONTRACTOR hereby agrees to perform, the services described in
Exhibit A and Exhibit B in conformity with the terms of the Agreement. The services are generally
described as follows: Interim Employee Services,

2. PAYMENTS BY NMC: NMC shall pay the CONTRACTOR in accordance with the payment provisions
set forth in Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $100,000,

3. TERM OF AGREEMENT: The term of this Agreement is from January 1, 2013 to June 30, 2013 unless
sooner terminated pursuant to the terms of this Agreement. This Agreement is of no force or effect until
signed by both CONTRACTOR and NMC and with NMC signing last and CONTRACTOR may not
commence work before NMC signs this Agreement,

3.1.NMC reserves the right to cancel this Agreement, or any extension of this Agreement, without cause,
with a thirty day (30) written notice, or with cause immediately.

4. SCOPE OF SERVICES AND ADDITIONAL PROVISIONS/EXHIBITS: The following attached
exhibits are incorporated herein by reference and constitute a part of this Agreement:

Exhibit A: Scope of Services/Payment Provisions: Interim Patient Care-Medical/Surgical Leader
Exhibit B: Scope of Services/Payment Provisions: Interim Patient Care-Senior Leader

5, PERFORMANCE STANDARDS

5.1. CONTRACTOR warrants that CONTRACTOR and Contractor’s agents, employees, and
subcontractors performing services under this Agreement are specially trained, experienced,
competent, and appropriately licensed to perform the work and deliver the services required under this
Agreement and are nat employees of NMC, or immediate family of an employee of NMC.

5.2. CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and skillful
manner and in compliance with all applicable laws and regulations. All work performed under this
Agreement that is required by law to be performed or supervised by licensed personnel shall be
performed in accordance with such licensing requirements,

5.3. CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary to
carry out the terms of this Agreement, except as other wise specified in this Agreement.
CONTRACTOR shall not use NMC premises, property (including equipment, instruments, or
supplies) or personnel for any purpose other than in the performance of its obligations under this
Agreement.

6. PAYMENT CONDITIONS



6.1. Prices shall remain firm for the initial term of the Agreement and, thereafter, may be adjusted annually
as provided herein. NMC (Monterey County) does not guarantee any minimuin or maximum amount
of dollars to be spent under this Agteement,

0.2. Negotiations for rate changes shall be comumenced, by CONTRACTOR, a minimum of ninety days (90)
prior to the expiration of the Agreement, Rate changes are not binding unless mutually agreed upon in
writing by the County (NMC) and the CONTRACTOR,

6.3. CONTRACTOR shall submit to the Contract Administrator an invoice on a form acceptable to NMC., If
not otherwise specified, the CONTRACTOR may submit such invoice periodically or at the
completion of services, but in any event, not later than 30 days after completion of services. The
invoice shall set forth the amounts claimed by CONTRACTOR for the previous period, together with
an itemized basis for Administrator or his or her designee shall certify the invoice, either in the
requested amount or in such other amount as NMC approves in conformity with this Agreement, and
shall promptly submit such invoice to the County Auditor-Controller for payment. The County
Auditor-Controller shall pay the amount certified within 30 days of receiving the certified invoice.

6.4, CONTRACTOR shall not receive reimbursement for {ravel expenses unless set forth in this Agreement.

TERMINATION

7.1. During the term of this Agreement, NMC may terminate the Agreement for any reason by giving
written notice of termination to the CONTRACTOR at least thirty {30) days prior to the effective date
of termination. Such notice shall set forth the effective date of termination. In the event of such
termination, the amount payable under this Agreement shall be reduced in proportion to the services
provided prior to the date of termination.

7.2.NMC may cancel and terminate this Agreement for good cause effective immediately upon written
notice to Contractor. “Good cause” includes the failure of CONTRACTOR to perform the required
services af the time and in the manner provided under this Agreement, IFNMC terminates this
Agreement for good cause, NMC may be relieved of the payment of any consideration to Contractor,
and NMC may proceed with the work in any manner, which NMC deems proper. The cost to NMC
shall be deducted from any sum due the CONTRACTOR under this Agreement.

INDEMNIFICATION

8.1. CONTRACTOR shall indemmnify, defend, and hold harmless NMC (hereinafter “County™), its officers,
agents and employees from any claim, liability, loss injury or damage arising out of, or in connection
with, performance of this Agreement by Contractor and/or its agents, employees or sub-contractors,
excepting only loss, injury or damage caused by the negligence or willful misconduct of personnel
employed by the County. It is the intent of the parties to this Agreement to provide the broadest
possible coverage for the County. The CONTRACTOR shall reimburse the County for all costs,
attorneys’ fees, expenses and liabilities incurred with respect to any litigation in which the
CONTRACTOR is obligated to indemnify, defend and hold harmless the County under this
Agreement.

INSURANCE

9.1, Evidence of Coverage: ,

Prior to commencement of this Agreement, the CONTRACTOR shall provide a “Certificate of Insurance™
certifying that coverage as required herein has been obtained. Individual endorsements executed by the
insurance carrier shall accompany the certificate. In addition, the CONTRACTOR upon request shall
provide a certified copy of the policy or policies.




Executed by the insurance carrier shall accompany the certificate. In addition, the CONTRACTOR upon
request shall provide a certified copy of the policy or policies,

This verification of coverage shall be sent to NMC’s Contracts/Purchasing Department, unless otherwise
directed. The CONTRACTOR shall not receive a “Notice to Proceed™ with the work under this Agreement
until it has obtained all insurance required and NMC has approved such insurance. This approval of
insurance shall neither relieve nor decrease the liability of the Contractor.

Qualifying Insurers: All coverage’s except surety, shall be issued by companies which hold a current policy
holder’s alphabetic and financial size category rating of not less that A-VII, according to the current Best’s
Key Rating Guide or a company of equal financial stability that is approved by NMC’s
Contracts/Purchasing Director,

Insurance Coverage Requirements; Without limiting Contractor’s duty to indemnify, CONTRACTOR shall
maintain in effect throughout the term of this Agreement a policy or policies of insurance with the
following minimum limits of liability:

9.2, Commercial General Liability Insurance, including but not limited to premises and operations,
including coverage for Bodily Injury and Property Damage, Personal Injury, Contractual Liability,
Broad form Property Damage, Independent Contractors, Products and Completed Operations, with a
combined single limit for Bodily Injury and Property Damage of not less than $1,000,000 per
occurrence.

(Note: any proposed modifications to these general liability insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that ave proposed as not applicable shall be lined out in
blue ink. All proposed modifications are subject to County approval.)

L] Exemption/Modification (Justification attached; subject to approval).

9.3. Business Automobile Liability Insurance, covering all motor vehicles, including owned, leased, non-
owned, and hired vehicles, used in providing services under this Agreement, with a combined single
limit for Bodily Injury and Property Damage of not less than $500,000 per occurrence.

(Note: any proposed modifications io these generval liability insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above thai are proposed as not applicable shall be lined out in
blue ink. All proposed modifications are subject to County approval.)

] Exemption/Modification (Justification attached; subject to approval).

9.4. Workers’ Compensation Insurance, If CONTRACTOR employs other in the performance of this
Agreement, in accordance with California Labor Code section 3700 and with Employer’s Liability
limits not less than $1,000,000 each person, $1,000,000 each accident and $1,000,000 each disease.

(Note: any proposed modifications to these general liability insurance requivements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be lined out in
blue ink. All proposed modifications are subject to County approval,)

L] Exemption/Modification (Justification attached; subject to approval).

9.5. Professional Liability Insurance, if required for the professional services being provided, (e.g.,
those persons authorized by a license to engage in a business or profession regulated by the California
Business and Professions Code), in the amount of not less than $1,000,000 per claim and $2,000,000 in
the aggregate, to cover liability for malpractice or errors or omissions made in the course of rendering
professional setvices. If professional liability insurance is written on a “claims-made™ basis rather than
an occurrence basis, the CONTRACTOR shall, upon the expiration or earlier termination of this
Agreement, obtain extended reporting coverage (“tail coverage”) with the same liability limits. Any
such tail coverage shall continue for at least three years following the expiration or earlier termination
of this Agreement.
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(Note: any proposed modifications to these general liability insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be lined out in
blue ink. All proposed modifications are subject to County approval.)

[

Exemption/Modification (Justification attached; subject to approval).

10. Other Insurance Requirements:

10.1.

10.2,

10.3.

10.4.

10.5,

All insurance required by this Agreement shall be with a company acceptable to NMC and issued
and executed by an admitted insurer authorized to transact insurance business in the State of
California. Unless otherwise specified by this Agreement, all such insurance shall be written on
an occurrence basis, or, if the policy is not written on an occurrence basis, such policy with the
coverage required herein shall continue in effect for a period of three years following the date
CONTRACTOR completes its performance of services under this Agreement.

Each liability policy shall provide that NMC shall be given notice in writing at least thirty days in
advance of any endorsed reduction in coverage or limit, cancellation, or intended non-renewal
thereof. Each policy shall provide coverage for CONTRACTOR and additional insured with
respect to claims arising from each subcontractor, if any, performing work under this Agreement,
or be accompanied by a certificate of insurance from each subcontractor showing each
subcontractor has identical insurance coverage to the above requirements.

Commerecial general liability and antomobile liability policies shall provide an endorsement
naming the County of Monterey, its officers, agents, and employees as Additional insureds
with respect to liability arising out of the Contractor’s work, including ongoing and completed
operations, and shall further provide that such insurance is primary insurance to any
insurance or self~insurance maintained by the County and that the insurance of the Additional
Insureds shall not be called upon to contribute to a loss covered by the Contractor’s insurance.
The required endorsement form for Commercial General Liability Additional Insured is ISO
Form CG 20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required
endorsement form for Automobile Additional Insured Endorsement is ISO Form CA 20 48 02 99.

Prior to the execution of this Agreement by NMC, CONTRACTOR shall file certificates of
insurance with NMC’s Contracts/Purchasing Department, showing that the CONTRACTOR has
in effect the insurance required by this Agreement. The CONTRACTOR shall file a new or
amended certificate of insurance within five calendar days after any change is made in any
insurance policy, which would alter the information on the certificate then on file. Acceptance or
approval of insurance shall in no way modify or change the indemnification clause in this
Agreement, which shall continue in full force and effect. ‘

CONTRACTOR shall at all times during the term of this Agreement maintain in force the
insurance coverage required under this Agreement and shall send, without demand by NMC,
annual certificates to NMC’s Contracts/Purchasing Department. If the certificate is not received
by the expiration date, NMC shall notify CONTRACTOR and CONTRACTOR shall have five
calendar days to send in the certificate, evidencing no lapse in coverage during the interim.
Failure by CONTRACTOR to maintain such insurance is a default of this Agreement, which
entitles NMC, at its sole discretion, to terminate the Agreement immediately.

11. RECORDS AND CONFIDENTIALITY.

11.1.

Confidentiality:
CONTRACTOR and its officers, employees, agents and subcontractors shall comply with any and

all federal, state, and local laws, which provide for the confidentiality of records and other
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information. CONTRACTOR shall not disclose any confidential records or other confidential
information received from NMC or prepared in connection with the performance of this
Agreement, unless NMC specifically permits CONTRACTOR to disclose such records or
information. CONTRACTOR shall promptly transmit to NMC any and all requests for disclosure
of any such confidential records or information. CONTRACTOR shall not use any confidential
information gained by CONTRACTOR. in the performance of this Agreement except for the sole
purpese of carrying out Contractor’s obligations under this Agreement.

11.2. NMC Records:
When this Agreement expires or terminates, CONTRACTOR shall return to NMC any NMC
records which CONTRACTOR used or received from NMC to perform services under this
Agreement,

11.3. Maintenance of Records:
CONTRACTOR shall prepare, maintain, and preserve all reports and records that may be required
by federal state, and County rutes and regulations related to services performed under this
Agreement. CONTRACTOR shall maintain such records for a period of at least three years after
receipt of final payment under this Agreement. If any litigation, claim, negotiation, audit exception,
or other action relating to this Agreement is pending at the end of the three year period, then
CONTRACTOR shall retain said records until such action is resolved.

11.4. Access to and Audit of Records:
NMC shall have the right to examine, monitor and audit all records, documents, conditions, and
activities of the CONTRACTOR and its subcontractors related to services provided under this
Agreement. Pursuant to Government Code section §546,7, if this Agreement involves the
expenditure of public funds in excess or $10,000, the parties to this Agreement may be subject, at
the request of NMC or as part of any audit of NMC, to the examination and audit of the State
Auditor pertaining to matters connected with the performance of this Agreement for a period of
three years after final payment under the Agreement.

11.5  Rovalties and Inventions:
NMC shall have a royalty-free, exclusive and irrevocable license to reproduce, publish, and use,
and authorize other to do so, all original computer programs, writings, sound recordings, pictorial
reproductions, drawings, and other works of similar nature produced in the course of or under this
Agreement. CONTRACTOR shall not publish any such material without the prior written approval
of NMC.

12. NON-DISCRIMINATION.

12.1. During the performance of this Agreement, Coniractor, and its subconfractors, shall not unlawfully
discriminate against any person because of race, religious creed, color, sex, national origin, ancestry,
physical disability, mental disability, medical condition, marital status, age (over 40), or sexual
orientation, either in Contractor’s employment practices or in the furnishing of services to recipients.
CONTRACTOR shall ensure that the evaluation and treatment of its employees and applicants for
employment and all persons receiving and requesting services are free of such discrimination.
CONTRACTOR and any subcontractor shall, in the performance of this Agreement, full comply with
all federal, sate, and local laws and regulations which prohibit discrimination. The provision of
services primarily or exclusively to such target population as may be designated in this Agreement
ghall not be deemed to be prohibited discrimination.

13. COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANT.

13.1. If this Agreement has been orwill be funded with monies received by NMC pursuant to a coniract
with the state or federal government in which NMC is the grantee, CONTRACTOR will comply with
all the provisions of said contract, and said provisions shall be deemed a part of this Agreement, as
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though fully set forth herein. Upon request, NMC will deliver a copy of said contract to Contractor, at
no cost to Contractor,

14. INDEPENDENT CONTRACTOR.

14.1

. In the performance of work, duties, and obligations under this Agreement, CONTRACTOR is at all

times acting and performing as an independent CONTRACTOR and not as an employee of NMC. No
offer or obligation of permanent employment with NMC or particular County department or agency is
intended in any manner, and CONTRACTOR shall not become entitled by virtue of this Agreemeunt to
receive from NMC any formn of employee benefits including but not limited to sick leave, vacation,
retirement benefits, workers® compensation coverage, insurance or disability benefits, CONTRACTOR.
shall be solely liable for and obligated to pay directly all applicable taxes, including federal and state
income taxes and social security, arising out of Contractor’s performance of this Agreement. In
connection therewith, CONTRACTOR shall defend, indemnify, and hold NMC and the County of
Monterey harmless from any and all liability, which NMC may incur because of Contractor’s failure to
pay such taxes.

15. NOTICES.

15.1

. Notices required under this Agreement shall be delivered personally or by first-class, postage per-paid

mail to NMC and Contractor’s contract administrators at the addresses listed below.

NATIVIDAD MEDICAL, CENTER: CONTRACTOR:

Sid Cato Name: ﬁlgm e C"]LoCu.uJ

Management Analyst, Contracts

Natividad Medical Center Title: CIM‘&,F ﬁ'ﬂw&% Hbra

1441 Constitution Blvd

Salinas,

Phone: 831.783-2620

FAX:

catosl@natividad.com

CA. 93906 Address: 2801 froma 56«1«%@
Lawtes | €S bL2A

Phone: 3~ F52 - 500

Email: ¢ imc q lockin @ E’L’S mé’"ﬁ\- Cegin

16, MISCELLANEOUS PROVISIONS,

16.1.

16.2.

16.3,

16.4.

Conflict of Interest. CONTRACTOR represents that it presently has no interest and agrees not to
acquire any interest during the term of this Agreement, which would directly, or indirectly conflict in
any manner or to any degree with the full and complete performance of the professional services
required to be rendered under this Agreement.

Amendment, This Agreement may be amended or modified only by an instrument in writing signed
by NMC and the Contractor,

Waiver. Any waiver of any terms and conditions of this Agreement must be in writing and signed by
NMC and the Contractor. A waiver of any of the terms and conditions of this Agreement shall not be
construed as a waiver of any other terms or conditions in this Agreement.

Contractor, The term “Contractor” as used in this Agreement includes Contractor’s officers, agents,
and employees acting on Contractor’s behalf in the performance of this Agreement.
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16.5.

16.6.

16.7.

16.8,

16.9.

16.10.

16.11.

16.12.

16.13.

16.14.

16.15.

16.16.

Disputes. CONTRACTOR shall continue to perform under this Agreement during any dispute.

Assignment and Subcontracting. The CONTRACTOR shall not assign, sell, or otherwise transfer its
interest or obligations in this Agreement without the prior written consent of NMC. None of the
services covered by this Agreement shall be subcontracted without the prior written approval of
NMC. Notwithstanding any such subcontract, CONTRACTOR shall continue to be liable for the
performance of all requirements of this Agreement.

Successors and Assigns. This Agreement and the rights, privileges, duties, and obligations of NMC
and CONTRACTOR under this Agreement, to the extent assignable or delegable, shall be binding
upon and inure to the benefit of the parties and their respective successors, permitted assigns, and
heirs.

Compliance with Applicable Law. The parties shall comply with all applicable federal, state, and
local laws and regulations in performing this Agreement,

Headings. The headings are for convenience only and shall not be used to interpret the terms of this
Agreement,

Time is of the Bssence. Time is of the essence in each and all of the provisions of this Agreement.

Governing Law. This Agreement shall be governed by and interpreted under the laws of the State of
California,

Non-exclusive Agreement. This Agreement is non-exclusive and both NMC and CONTRACTOR
expressly reserve the right to contract with other entities for the same or similar services.

Construction of Agreement. NMC and CONTRACTOR agree that each party has fully participated
in the review and revision of this Agreement and that any rule of consiruction to the effect that
ambiguities are to be resolved against the drafiing party shall not apply in the interpretation of this
Agreement or any amendment to this Agreement,

Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same Agreement.

Integration. This Agreement, including the exhibits, represents the entire Agreement between NMC
and the CONTRACTOR with respect to the subject matter of this Agreement and shall supersede all
prior negotiations. Representations, or agreements, either written or oral, between NMC and
CONTRACTOR as of the effective date of this Agreement, which is the date that NMC signs the
Agreement.

Interpretation of Conflicting Provisions. In the event of any conflict or inconsistency between the
provisions of this Agreement and the Provisions of any exhibit or other attachment to this
Agreement, the provisions of this Agreement shall prevail and control.




NATIVIDAD MEDICAL CENTER

By:

Sid Cato NMC Contracts
—f
Date: / 2 - /

A

By:

Harry Weis, NMC CEOQ

Date: "L(‘al ['L~_

APPROVED AS TO LEGAL PROVISIONS

Ky Ao

Ama.BJ:auﬂr ay Pearman N
Monterey County, Deputy County Counsel

Date: 1/3/15

APPROVED O FIS¢A OVISIONS

By: \ /D
VA

Gary Gjjfoney, iy
Monterey Countyy Auditor/Controller’s Office

Date: "q\;\i

CONTRACTOR

B.€. Sy e

Contractor’s Business Name* (see instructions)

G /| (o

Si:gnatﬁ{rc of Chair, President, or Vice-President

gﬂ“?’*‘f*{ 4. a}ﬁu'wugl‘ ice @,&Jmim“r“’ '

Name and Title

By:

‘(Sign@ture of Secretary, Asst. Secretary, CFO, Treasurer
or Asst. Treasurer)

v M Gock ud CH

Name and Title

Date: \2 /\2 /\‘?...

*#**INSTRUCTIONS

If CONTRACTOR is a corporation, including limited
ligbility and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
signatures of two specified officers (two signatures
required).

If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required),

¥ CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the pame of the
business, if any and shall personally sign the Agreement (one
signature required).



B. E. S MITH
EXHIBIT A

INTERIM SERVICES AGREEMENT

1. B.E. Smith Interim Services, Ine. (“Smith”) Smith agrees to provide Natividad Medical Center, a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a
political subdivision of the State of California (“Client”) an interim leadership professional for the
following position: Interim Patient Care — Medical/Surgical Leader (Position).

(a) Smith will interview Client to determine Client’s requirements for Professional’s leadership,
managerial, operational, and/or clinical background.

(b) Smith will present to Client a Professional Smith believes meets Client’s requirements for
Position.

(c¢) Upon acceptance of Professional by Client, Professional will be paid by Smith as an employee of
Smith, and Smith assumes responsibility for such payment.

(d) Professional will not be considered an employee of Client. Client will direct Professional only as
to the ultimate outcome of the work to be performed.

(e) If Professional does not meet the Client’s requirements for the position once the Professional is
working for Client, Smith will replace the Professional with a different candidate at no additional
expense to the Client.

2. Smith. Smith agrees to pay for lodging, airfare, and rental car for Professional during the entire term
of this agreement.

3. Smith. Smith agrees to provide a Project Leader who will visit the job site two times during the
engagement. Any additional visits shall be negotiated between the Client and Smith, and must be agreed
upon in advance in a writing signed by the parties to this contract if they result in any additional cost to
Client, including by not limited to expense reimbursement.

4. Client. Client agrees to pay to Smith five thousand dollars after the Professional completes a trial of
ten days working for the Client.

Client also agrees, upon acceptance of Professional:

(a) To allow Professional to travel home twice per month. When Professional travels home twice per
month, they will leave the hospital no earlier than 1700 on Thursday returning to work on the
following Tuesday no later than 0800. All Travel will be paid in accordance with the County of
Monterey Travel Policy.

(b) To pay to Smith seven thousand eight hundred dollars for each week or any part thereof after the

first week for services rendered by Smith. Payment will be in accordance with section 6.01 of
Natividad Medical Center/County of Monterey agreement for Professional Services.

B E Smith Exhibit A 12-6-12 1



(i) The first week’s fee will be prorated based on the number of weekdays worked or traveled by
the Professional during the first week.

(ii) If Client delays Professional’s start date by five calendar days or more from date of
acceptance, Client’s first week prorated fee will begin with the sixth day following the day of the
presentation call.

{¢) To reimburse Smith for all of Smith’s Project Leader travel expenses for two site visits,
including air travel, lodging, meals and car rental, in accordance with the County of Monterey
Travel Policy.

(e) In the event Professional or any candidate presented by Smith is subsequently hired, retained,
contracted or otherwise engaged by Client within twenty four months after the later of (i) the
presentation by Smith or (i) the termination of this Agreement, Client will pay to Smith a
placement fee of one hundred and fifty thousand dollars. This placement fee is due in full to
Smith when the Professional or candidate is hired, retained, or contracted by Client other than
under the auspices of Smith.

Bt Uz ¢ U

B. E. $mith, Inc., by Natividad Medical Center, by
Bryan J. Christianson Name: [{aves LJ\@," A
Vice President Title: &=

Date: L?.l[{ll/("f, Date: - /( ?/)J«M

B E Smith Exhibit A 12-6-12 2



B. E. s M1TH
EXHIBIT B

INTERIM SERVICES AGREEMENT

1. B.E. Smith Interim Services, Inc. (“Smith”) Smith agrees to provide Natividad Medical Center, a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a
political subdivision of the State of California (“Client”) an interim leadership professional for the
following position: Interim Patient Care - Senior Leader (Position).

{a) Smith will interview Client to determine Client’s requirements for Professional’s leadership,
managerial, operational, and/or clinical background.

(b) Smith will present to Client a Professional Smith believes meets Client’s requirements for
Position.

(c) Upon acceptance of Professional by Client, Professional will be paid by Smith as an employee of
Smith, and Smith assumes responsibility for such payment.

(d) Professional will not be considered an employee of Client. Client will direct Professional only as
to the ultimate outcome of the work to be performed.

(e) If Professional does not meet the Client’s requirements for the position once the Professional is
working for Client, Smith will replace the Professional with a different candidate at no additional
expense to the Client.

2. Smith. Smith agrees to pay for lodging, airfare, and rental car for Professional during the entire term
of this agreement.

3. Smith. Smith agrees to provide a Project Leader who will visit the job site two times during the
engagement. Any additional visits shall be negotiated between the Client and Smith, and must be agreed
upon in advance in a writing signed by the parties to this contract if they result in any additional cost to
Client, including by not limited to expense reimbursement.

4. Client, Client agrees to pay to Smith five thousand dollars after the Professional completes a trial of
ten days working for the Client.

Client also agrees, upon acceptance of Professional:

(a) To allow Professional to travel home twice per month. When Professional travels home twice per
month, they will leave the hospital no earlier than 1700 on Thursday returning to work on the
following Tuesday no later than 0800. All Travel will be paid in accordance with the County of
Monterey Travel Policy.

(b} To pay to Smith eight thousand four hundred dollars for each week or any part thereof after the

first week for services rendered by Smith. Payment will be in accordance with section 6.01 of
Natividad Medical Center/County of Monterey agreement for Professional Services.

B E Smith ExhibitB 12-6-12 1



(i) The first week’s fee will be prorated based on the number of weekdays worked or traveled by
the Professional during the first week.

(ii) If Client delays Professional’s start date by five calendar days or more from date of
acceptance, Client’s first week prorated fee will begin with the sixth day following the day of the
presentation call.

(c¢) To reimburse Smith for all of Smith’s Project Leader travel expenses for two site visits,
including air travel, lodging, meals and car rental, in accordance with the County of Monterey
Travel Policy.

(e) In the event Professional or any candidate presented by Smith is subsequently hired, retained,
contracted or otherwise engaged by Client within twenty four months after the later of (i) the
presentation by Smith or (ii) the termination of this Agreement, Client will pay to Smith a
placement fee of one hundred and fifty thousand dollars. This placement fee is due in full to
Smith when the Professional or candidate is hired, retained, or contracted by Client other than
under the auspices of Smith.

%ﬁ/%f

B. E. Smijfh, Inc., by Natividad Medical Center, by
Bryan J. Christianson Name:

Vice President Title:

Date: \*2,/{'1 /\7_.. Date:

B E Smith ExhibitB 12-6-12 2



erenoeonre L

File ID A 13-035 No, 16

Monterev Count
y y 168 West Allsal Street,

| 1st Floor
Balinas, CA 93801

| Board Order 831.755.5066

Agreement No.: A-12438

Upon motion of Supervisor Salinas, seconded by Supervisor Parker and carried by those members
present, the Board of Supervisors hereby:

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute

Amendment No. 1 to the Agresment (MY A 723) with B.E. Smith Inc. for Interim Employee Services at
NMC, extending the Agreement to December 31, 20113 and adding $576,200 for a revised total
Agreement amount not to exceed $676,200 in the aggrogate.

PASSED AND ADOPTED on this 16th day of April 2013, by the following vote, fo wil:

AYES:  Supervisors Armenta, Calcagno, Salinas, Parker and Potter
NOES: None
ABSENT: None

1, Gail 7. Borkowski, Clerk of the Board of Sapervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a frue copy of an original order of said Board of Supervisors duly made and entered in fhe minutes thereof of
Minute Book 76 for the mesting ou Aprdl 16, 2013

Dated: April 22, 2013 Gail T. Borkowskd, Clerk of the Board of Supervisors
File Number: A 13.033 County of Monterey, State of California

By &”Y/

Deputy




Original Agreement No. or PO No. (MYA723)

AMENDMENT NO. 1
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN B.E SMITH INC. AND
THE NATIVIDAD MEDICAL CENTER
FOR
INTERIM EMPLOYEE SERVICES

This Amendment No. 1 to Professional Services Agreement (“Agreement”), dated January 1, 2013, is entered into
by and between the County of Monterey, on behalf of Natividad Medical Center (“NMC”), and B.E Smith Inc.
{Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on January 1, 2013 via the
Agreement.

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to allow for
existing services to continue.

WHEREAS, the County and Contractor wish o amend the Agreement to increase the amount of the Agreement by
$576,200 because of and to continue to provide services associated with Interim Employee Services within the
County of Monterey.

AGREEMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1.  Contractor will continue to provide NMC with the same scope of services as stated in the original Agreement
(No. MYA723).

2. Section 2. “PAYMENTS BY NMC” shall be amended by removing, “The total amount payable by NMC to
CONTRACTOR under this Agreement shall not exceed the sum of $100,000.” and replacing it with “The total

amount payable by County to CONTRACTOR under Agreement No. (MYA723) shall not exceed the total sum
of $670,200 for the full tevm of the Agreement.

3. Section 3. “TERM OF AGREEMENT" shall be amended by removing, “The ferm of this Agreement is from
January 1, 2013 to June 30, 2013 uniess sooner terminated pursuant to this Agreement” and replacing it with
“The term of this Agreement is from January 1, 2013 to December 31, 2013 unless sooner terminated

pursuant to this Agreement.”

4.  Except as provided herein, all remaining terms, conditions and provisions of the Agreement are unchanged
and unaffected by this Amendment and shall continue in full force and effect as set forth in the Agreement.

5. A copy of this Amendment shall be attached to the original Agreement (No. MY A723).

6.  The effective date of this Amendment is March 12, 2013,

5/4/12 ver



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set forth in this
document and have executed this Amendment on the day and year set forth herein.

CONTRACTOR

T .
Signature 1 W {%‘:}ﬁ:\) Dated 2/ G // lo s

(Signﬂture%f Q(hair, Pre-srident, ot Vice-President)***

Printed Name K LY ap@tf T Title ‘//J":L %&J WEAT

Signature 2 Dated
{Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer) ***

Printed Name Title

*ERINSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations, the full legal
name of the corporation shall be set forth above together with the signatures of two specified officers. If CONTRACTOR is a
partnership, the name of the partnership shall be set forth above together with the signature of a partner who has authority to
execute this Agreement on behalf of the partnership. If CONTRACTOR is contracting in and individual capacity, the individual
shall set forth the name of the business, if any and shall personally sign the Agreement.

NATIVIDAD MEDICAL CENTER

Signature Dated
Purchasing Manager

Signature -i(\‘Q*—.- Dated {(' "“‘8

NMC - CEO

Approved as to Legality and Legal Form:
Charles J, MeKee, County Counsel

By OC/Q) r-\/ Reviewer Wfiam/rﬁsions
4 -\ §-\%

Anne Braner
Deputy Attorney for County and NMC

| Audior-( Mntrc?le;
Dated: W Q._/\ L2013 CGUI”%B’ Of (411} ar Y

5/4/12 ver



File ID A 13-307 No. 14

Monterey County
168 West Alisal Street,
1st Floor
Salinas, CA 93901
Board Order 831.755.5066

Agreement No.: A-12438
Upon motion of Supervisor Armenta, seconded by Supervisor Potter and carried by those members
present, the Board of Supervisors hereby:

Approved and authorized the Purchasing Manager for Natividad Medical Center (NMC) to
execute Renewal and Amendment No. 2 to the Agreement (A-12438/MYA723) with B.E.
Smith Inc. for Interim Employee Services at NMC, extending the Agreement to June 30, 2014
and adding $183,000 for a revised total Agreement amount not to exceed $859,200 in the

aggregate.
PASSED AND ADOPTED on this 11th day of February 2014, by the following vote, to wit:

AYES:  Supervisors Armenta, Calcagno, Salinas, Parker and Potter
NOES: None
ABSENT: None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on February 11, 2014.

Dated: February 12, 2014 Gail T. Borkowski, Clerk of the Board of Supervisors
File Number: A 13-307 County of Monterey, State of California

By Lé/(f-/'

Deputy




Original Agreement No. (MYA723)

RENEWAL AND AMENDMENT NO. 2
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN B.E. Smith Inc. AND
THE NATIVIDAD MEDICAL CENTER
FOR
Interim Emplovyee Services

This Renewal and Amendment No. 2 to Professional Services Agreement (“Agreement”), dated January
1, 2013 is entered into by and between the County of Monterey, on behalf of Natividad Medical Center
(“NMC”), and B.E. Smith Inc. (Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on March 12, 2013 via
Amendment No. 1; and

WHEREAS, the County and Contractor wish to renew and amend the Agreement to extend the term end
date to allow for existing services to continue; and

WHEREAS, the County and Contractor wish to renew and amend the Agreement to increase the amount
of the Agreement by $183,000 because of the term extension and the amount payable for services
rendered.

AGREEMENT
NOW, THEREFORE, the parties agree to renew and amend the Agreement as follows:

1. Contractor will continue to provide NMC with the same scope of services as stated in the original
Agreement (No. MYA723).

2. Section 2. “PAYMENTS BY NMC” shall be amended by removing, “The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $100,000.” and replacing
it with “The total amount payable by County to CONTRACTOR under Agreement No. (MYA723)
shall not exceed the total sum of $859,200 for the full term of the Agreement”.

3. Section 3, “TERM OF AGREEMENT” shall be amended by removing, “The term of this Agreement
is from January 1, 2013 to June 30, 2013 unless sooner terminated pursuant to this Agreement” and
replacing it with “The term of this Agreement is January 1, 2013 to June 30, 2014 unless sooner
terminated pursuant to this Agreement”.

4. Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment No.l are unchanged and unaffected by this Renewal and Amendment No. 2 and shall
continue in full force and effect as set forth in the Agreement.

5. A copy of this Renewal and Amendment No. 2 and all previous amendments shall be attached to the
original Agreement (No. MYA723).

6. The effective date of this Renewal and Amendment No. 2 is January 1, 2014.




IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

By:

Sid Cato, NMC Contracts Manager

VGl

Date:

-

By:

Harry Weis, NMC Chief Executive Officer

wloales

Date:

APPROVED AS TO LEGAL PROVISIONS

v G

Anne Brereton, Deputy County Counsel

Date: W,{ , KI O?ﬁ‘z

APPROVED AS TOMISCA OVISIONS
(

By:

. }
Gary Giboney” V-
Monterey County Auglitor/Controller’s Office

Date: \‘1/ g '\5

Contractor

K $ Jmony e,

Contractor’s Business Name*** (see instructions)

X/ (it

Signat'ure of Chlir, President, or Vice-President

K!ym& C*ldwmw , Mn ﬂzwofw’r

Name and Title

Date: Jo-15-13

By: Cﬁc{q /g(/ttﬁ/

(Signature of Sec’retary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer)

M V()l ‘:4‘/\0/[ ce

Name and Title

Date: /0/_2{//3

**¥[nstructions

If CONTRACTOR is a corporation, including limited
liability and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
signatures of two specified officers (two signatures
required).

1f CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required).

If CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the name of the
business, if any and shall personally sign the Agreement
(one signature required)




File ID A 14-036 No. 18

Monterey County

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Agreement No.: A-12438
Upon motion of Supervisor Salinas, seconded by Supervisor Parker and carried by those members
present, the Board of Supervisors hereby:

Approved and authorized the Purchasing Manager for Natividad Medical Center (NMC) to
execute Amendment No. 3 to the Agreement (A-12438/MYA723) with B.E. Smith Inc. for
Interim Employee Services at NMC, extending the Agreement to December 31, 2014 and
adding $639,300 for a revised total Agreement amount not to exceed $1,498,500 in the

aggregate.
PASSED AND ADOPTED on this 157 day of July 2014, by the following vote, to wit:

AYES:  Supervisors Armenta, Calcagno, Salinas and Parker
NOES: None
ABSENT: Supervisor Potter

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on July 1, 2014.

Dated: July 10, 2014 Gail T. Borkowski, Clerk of the Board of Supervisors
File Number: A 14-036 County of Monterey, State of California
Deputy




Original Agreement (A-12438/MYA723 )

AMENDMENT NO. 3
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN B.E. Smith Inc. AND
THE NATIVIDAD MEDICAL CENTER
FOR
Interim Emplovee Services

This Amendment No. 3 to Professional Services Agreement (“Agreement”), dated January 1, 2013 , is
entered into by and between the County of Monterey, on behalf of Natividad Medical Center (“NMC”),
and B.E. Smith, Inc (Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on March 12, 2013 via
Amendment No. 1; and on January 1, 2014 via Amendment No. 2; and

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to
allow for existing services to continue and to add additional services requested by County; and

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the
Agreement by $639,300 because of the term extension and the amount payable for services rendered.

AGREEMENT

NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1.

Amendment-No.3 to Exhibit A, attached to this Amendment, is hereby incorporated into Exhibit A.
All references in the Agreement to Exhibit A shall be construed to refer to Amendment-3 to Exhibit A.

Section 1, “PAYMENTS BY NMC” shall be amended by removing, “The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $100,000.” and replacing
it with “The total amount payable by County to CONTRACTOR under Agreement No. (A-
12438/MYA723) shall not exceed the total sum of 31,498,500 for the full term of the Agreement”.

Section 2, “TERM OF AGREEMENT” shall be amended by removing, “The term of this Agreement
is from January 1 2013 to June 30, 2013 unless sooner terminated pursuant to this Agreement” and
replacing it with “The term of this Agreement is from January 1, 2013 to December 31, 2014 unless
sooner terminated pursuant to this Agreement”.

Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment No.1 and 2 are unchanged and unaffected by this Amendment No. 3 and shall continue
in full force and effect as set forth in the Agreement.

A copy of this Amendment No. 3 and all previous amendments shall be attached to the original
Agreement (No. A-12438/MYA723).

The effective date of this Amendment No. 3 is April 15, 2014.




IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

Natividad Medical Center

By:

Contractor

K{ JM:}‘!// e

Sid Cato, NMC Contracts Manager

Date:

o,

Harry Weis, NMC Chief Executive Officer

Date: 3/7 (( \(

APPROVED AS TO LEGAL PROVISIONS

L

Anne Brauer KM
Monterey County, Deputy County Counsel

e Mgt 13 A0

APPROVED AS

By:

Gary Giborty A[
Monterey County Aliditor/Controller’s Office

3\

Date:

Contractor’s Business Name*** (see instructions)

U (i

Signature bf Cl{air, President, or Vice-President

K@M Cm&Jm.-auA‘ V‘j_a_ ﬁ:s-ﬂwr

Name and Title

Date:

Byq//% V7

1gnature of Secretary, Asst. Secretary, CFO,
reasurer or Asst. Treasurer)

TZu(M ‘éco c/ecen, C /~v

Name and Title

Date: 3'31/%

***Instructions

If CONTRACTOR is a corporation, including limited
liability and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
signatures of two specified officers (two signatures
required).

If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required).

If CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the name of the
business, if any and shall personally sign the Agreement
(one signature required)




B. E. S MITH
AMENDMENT-3 TO EXHIBIT A

INTERIM SERVICES SCOPE OF WORK

1. B.E. Smith Interim Services, Inc. (“Smith”) Smith agrees to provide Natividad Medical Center, a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a
political subdivision of the State of California (“Client”) interim leadership professionals for the
following positions (Positions):

¢ Interim Patient Care Senior Leader
e Interim Director — Perioperative Services
e Interim Director - Engineering

If not previously completed for Positions, Smith agrees to:

(a) Smith will interview Client to determine Client’s requirements for Professional’s leadership,
managerial, operational, and/or clinical background.

(b) Smith will present to Client a Professional Smith believes meets Client’s requirements for
Position.

(c) Upon acceptance of Professional by Client, Professional will be paid by Smith as an employee of
Smith, and Smith assumes responsibility for such payment.

(d) Professional will not be considered an employee of Client. Client will direct Professional only as
to the ultimate outcome of the work to be performed.

(e) If Professional does not meet the Client’s requirements for the position once the Professional is
working for Client, Smith will replace the Professional with a different candidate at no additional
expense to the Client.

2. Smith. Smith agrees to pay for lodging, airfare, and rental car for Professional during the entire term
of this agreement.

3. Smith. Smith agrees to provide a Project Leader who will visit the job site two times during the
engagement. Any additional visits shall be negotiated between the Client and Smith, and must be agreed
upon in advance in a writing signed by the parties to this contract if they result in any additional cost to
Client, including by not limited to expense reimbursement.

4. Client. Client agrees to pay to Smith five thousand dollars after the Professional completes a trial of
ten days working for the Client.

Client also agrees, upon acceptance of Professional:

Amendment-3 to Exhibit A_NMC_03052014 1




(a) To allow Professional to travel home twice per month. When Professional travels home twice per
month, they will leave the hospital no earlier than 1700 on Thursday returning to work on the
following Tuesday no later than 0800.

(b) To pay to Smith for each week or any part thereof after the first week for services rendered by
Smith. Weekly fees for the Positions consist of:

¢ Interim Patient Care Senior Leader: $8,400
e Interim Director — Perioperative Services:  $8,000
e Interim Director — Engineering: $7,700

Total amount payable by Client to Smith not to exceed $1,498,500 for the full term of
Agreement. Payment will be in accordance with section 6.01 of Natividad Medical
Center/County of Monterey agreement for Professional Services.

(i) The first week’s fee will be prorated based on the number of weekdays worked or traveled by
the Professional during the first week.

(ii) If Client delays Professional’s start date by five calendar days or more from date of
acceptance, Client’s first week prorated fee will begin with the sixth day following the day of the
presentation call.

(¢) To reimburse Smith for all of Smith’s Project Leader travel expenses for two site visits,
including air travel, lodging, meals and car rental, in accordance with the County of Monterey
Travel Policy.

(e) In the event Professional or any candidate presented by Smith is subsequently hired, retained,
contracted or otherwise engaged by Client within twenty four months after the later of (i) the
presentation by Smith or (ii) the termination of this Agreement, Client will pay to Smith a
placement fee of one hundred and fifty thousand dollars. This placement fee is due in full to
Smith when the Professional or candidate is hired, retained, or contracted by Client other than
under the auspices of Smith.

Yotk

B. E.’Snﬁth, Inc., by Natividad Medlca enter, by
Bryan Christianson Name: e~ N

Vice President Title: QE' v

Date: 3".{’/}/ Date: 3/>(I\[

Amendment-3 to Exhibit A NMC_03052014 2
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File ID A 14-222 No. 17

Monterey County

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Agreement No.: A-12438

Upon motion of Supervisor Salinas, seconded by Supervisor Potter and carried by those members
present, the Board of Supervisors hereby:

Approved and authorized the Deputy Purchasing Agent for Natividad Medical Center (NMC) to execute
Amendment No. 4 to the Agreement (A-12438/MYA723) with B.E. Smith Inc. for Interim Employee
Services at NMC, extending the Agreement to June 30, 2015 and adding $633,000 for a revised total
Agreement amount not to exceed $2,131,500.

PASSED AND ADOPTED on this 30th day of September 2014, by the following vote, to wit:

AYES:  Supervisors Armenta, Calcagno, Salinas, Parker and Potter
NOES: None
ABSENT: None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on September 30, 2014.

Dated: October 1, 2014 Gail T. Borkowski, Clerk of the Board of Supervisors
File Number: A 14-222 County of Monterey, State of California
sy Joruae ol
' Deputy

|
(1

1.
|




Original Agreement No, A-12438/MYA723

AMENDMENT NO. 4
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN B.E. SMIT1I AND
THE NATIVIDAD MEDICAL CENTER
FOR
INTERIM EMPLOYEE SERVICES

This Amendment No. 4 to Professional Services Agreement {“Apreement”). dated January 1, 2013, is
entered into hy and between the County of Monterey, on behall of Natividad Medical Center ("NMC(C™),
and B.E. Smith, Inc. (Contractor)., with respect to the following:

RECITALS

WHEREAS, the original Agreement scope of services had a 6 inonth term and included one interim
Medical-Surgical Leader/Nursing Services Division Dircctor and one interim Senior .cader/Chiel
Nuarsing Officer; and

WHEREAS, the County and Contractor amended the Agreement previously on March 12, 2013 via
Amendment No. 1 to extend the term of the Agreement for an additional 6 months as both interim
positions were stitl needed and to increase the lotal Agreement amount by $576.200 so as to pay for the
continued services as needed: and

WHEREAS, the County and Contractor amnended the Agreement previously on January t. 2014 via
Renewal & Ainendment No. 2 to extend the term of the Agreement for an additional 6 months and to
in¢rease the total Agreement amount by $283,000 so as to pay [or the continued services as needed; and

WHEREAS, the County and Contractor amended the Agrecinent previously on Apnl (5, 2004 via
Amendment No. 3 to extend the term of the Agreement for an additional 6 months and to increase the
total Agreement amount by $639,300 so as to pay for the continued services as needed; and

WHEREAS, the County and Contractor wish to amend the Agreement to extend the tenn for an
additional 9 months and te increase the total Agrecment ameunt by $633,000 so as to pay for continued
services as needed.

AGREEMENT
NOW, THEREFORE, the parties agree 10 amend the Agreement as follows;

1. Contractor shall continue to provide NMC with the satne scope of services as stated in and attached to
the Agreement and as amended per Amendment No, 3 to Agreement.

o

Section 2. "PAYMENTS BY NMC” shall be amended to the following: "NAC shall pay the
Contractor in accordance with the pavment provisions set forth in Exhibit A, subject ro the Uimitations
set forth in this Agreement. The total amoumt pavabic by NMC 1o CONTRACTOR under this
Agreement shall not exceed the swm of 82,131,500

3. Section 3. "TERM OF AGREEMENT™ shall be amended to the tollowing: “The term of this
Agreement ix from January . 2013 to June 30, 2015 unless sooner terminated pursuant to this

Amendinent No. 4 to Agreemenl betwesn
B.E. Smith. Inc. and NMC

for Interitn Emplayee Services

Term: 17813 thru 630: 15

Nt to Exeeed: S 2437500



Agreement. Thiy Amendment to the Agreement is of no force or effect witil signed by hoth Contractor

and NMC and with NMC signing last .

4. Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment No. i, 2, and 3, are unchanged and unaffected by this Amendment No. 4 and shall
continue in full force and efiect as set forth in the Agreement,

5. A copy of this Amendinent No. 4 and all previous amendments shall be attached to the original

Agrecment,

6. The effective date of this Atnendinent is September 1, 2014.

IN WITNESS WHEREOF, the parties hereio are in agrcement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

Natividad Medical Center

NMC Deputy fPurchasing Aggnt
RELLY v 'KEEYE, MDD, Ph) r—clw INT.CED

Date: fOIZ-’lﬁt—

By:

Date:

APPROVED AS TO LEGAL PROVISIONS

By: S/

Deputy County Counsel
f \

Date: i;j {4 \S "‘l{f '}“‘_{P’(

APPROVED AS T!‘ FIscaL SIONS

By:

Deputy Auditgh? ont%)]ier

AL

Date:

Contractor

5 e Sn-JfA

Contractor’s Business Name*** {see mstructions)

il /ot

Signature of Chnlr es}ﬁ:nt or Vice-President

A IHAEL T S Z/ﬁ%c

Name and Title

Date: __ Q{_{’ZD_“H_ .

7 ]
By: i gl/(-béé
Signature gf Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer

CJJ»{,, %vucﬁ C{“G

Name and Title

Date: _ _ (6(__@__51/% .-

***|nstructions:

If Contractor is a corpoation, wncluding imited liability and nen-
profit corporaons, the full kegal name of the comporation shall he
st forth above wgether with the signatures of twa spuefied
oflicers [two signanures required).

IT Contractor s a partnership, the pame ol the pannership shall be
set forth above together with the signatlure of a panner who hax
authomty 1o exceute this Agreement on behall of the pannership
(1w sipnatures regued).

I ontrackn i contracting in and mdividual capacity, the
inedividual shall set forth the mane of the business. if any and shall
personally sign he Agreement {one signature required}

Amendment No. 4 to Agreement between
B.E. Smith. Inc. and NMC

for Interimn Employee Services

Term: 144713 thru 63015

Nol te Exceed: 8 2,73/ 500
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FileID A 15-170 No, 31

Monterey County
168 West Alisal Street,
1st Floor
_ _ Salinas, CA 83801
Board Order : - 831.755.5066

Agreement No.: A-12438

Upon motion of Supervisor Potter, seconded by Supervisor Parker and carried by those members
present, the Board of Supervisors hereby:

a. Authorized the Deputy Purchasing Agent for Natividad Medical Center (NMC) to execute
Amendment No. 5 to the Agreement (A-12438) with B.E. Smith, Inc. for Interim Employee Services.
at NMC, extending the Agreement to June 30, 2016 and adding $887,648 for a revised total
Agreement amount not to exceed $3,019,148; and

b. Authorized the Deputy Purchasing Agent for NMC to execute up to three (3) future Amendments to
the Agreement which do not significantly alter the scope of work and do not cause an mcrease to the
total Agreement amount

PASSED AND ADOPTED on this 16th day of June 2015, by the following vote, to wit:

AYES:  Supervisors Phillips, Salinas, Parker and Potter
NOES: None
ABSENT: Supervisor Armenta

1, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing s a true copy of an original order of said Board of Supervisors duly made and enteted in the minutes thereof of
Minute Book 78 for the meeting on June 16, 20135,

Dated: June 23, 2015 Gail T. Borkowski, Clerk of the Board of Supervisors
File ID: A 15-170 County of Monterey, State of California
By ETQ (VY SE! O QDQ @Z
Depiity

I




Agreement A-12438/MYA 723

AMENDMENT NO. 5
- TO SERVICES AGREEMENT
BETWEEN B.E, SMITH, INC, AND
NATIVIDAD MEDICATL CENTER
FOR
INTERIM EMPLOYEE SERVICES AT NMC

This Amendment No. 5 to the Services Agreement ("Agreement"), dated January 1, 2013 is entered into by
and between the County of Monterey, on behall of Natividad Medical Center (hereinafter "NMC™), and
B.E. Smith, Inc., (hereinafter “CONTRACTOR”), with respect to the following;

RECITALS

WHEREAS, the original Agreement scope of services for Interim Employees had a 6 month term and
included one interim Medical-Surgical Leader/Nursing Services Division Director and one interim Senior
Leader/Chief Nursing Officer; and

WHEREAS, NMC and CONTRACTOR amended the Agreement previously via Amendment No. 1 to
extend the term of the Agreement for an additional 6 months as both interim positions were still needed
and to increase the total Agreement amount by $576,200 so as to pay for the continued services as
needed; and '

WHEREAS, NMC and CONTRACTOR amended the Agreement previously via Renewal &
Amendment No. 2 to extend the term of the Agreement for an additional 6 months and to increase the
total Agreement amount by $283,000 so as to pay for the continued services as needed; and

WHEREAS, NMC and CONTRACTOR amended the Agreement previously via Amendment No. 3 to
extend the term of the Agreement for an additional 6 months, to add to the scope of services an
Engineering Director position, and to increase the total Agreement amount by $639,300 so as to pay for
the continued services as needed; and

WHEREAS, NMC and CONTRACTOR amended the Agreement via Amendment No. 4 to extend the
term for an additional 6 monthy and to increase the fotal Agreement amount by $633,000 so as to pay for
continued services as needed.

WHEREAS, NMC and CONTRACTOR wish to amend the Agreement to extend the term for one
additional 12 month period, to add a Director of Perioperative Services position, and to add an additional
$887.648 for a revised total Agreement amount not to exceed $3,019,148.

AGREEMENT

NOW, THEREFORE, the NMC and CONTRACTOR agree to amend the Agreement as follows:

The Agreement is hereby renewed on the terms and conditions as set forth in Qriginal Agreement}?-‘"
Amendment No 1, Renewal & Amendment No. 2, Amendment No, 3, and Amendment No. 4 incorporatéd”
herein by this reference, except as specifically set forth below,

. Section 2, “PAYMENTS BY NMC” shall be amended to the following; “NMC shail pay the
CONTRACTOR in accordance with the payment provisions set forth in EXHIBIT A of the oviginal
Agreement, Amendment 3 to Exhibit A, plus Amendment 5 to Exhibit A attached hereto. The total
amount pavable by NMC {0 CONTRACTOR under this Agreement shall not exceed the sum of
$3,018,148”,

Amendment No. 5 to Agint with BE Smith [nc,

For Interim Employee Services

1 Term: January 1, 2013 through June 30, 2015
Not to Exceed; §3,019,148




2. The first sentence of Section 3 "TERM OF AGREEMENT" shall be amended to the following; "The
term of this Agreement is January 1, 2013 to June 30, 2016 unless sooner terminated pursuant to
this Agreement".

3. Section 4, “ADDITIONAL PROVISIONS/EXHIBITS” shall be amended to the following:
“The following attached exhibits ave incorporated hevein by reference and constitute a part of this

Agreement:

Exhibit A: Scope of Services/Payment Provisions attached per Agreement

Amendment 3 to Exhibit A: Revised Scope of Services/Payment Provisions per Amendment No, 3
Amendment 5 to Exhibit A: Revised Scope of Services/Payment provisions per Amendment No. 57,

4, Except as provided herein, all remaining terms, conditions and provisions of the Agreement are
unchanged and unaffected by this Amendment No. 4 and shall continue in full force and effect as set
forth in the Agreement, Amendment No. |, Renewal & Amendment No. 2, Amendment No. 3 and in
Amendment No. 4.

5. A copy of this Amendment No. 5 shall be attached to the Original Agreement.

IN WITNESS WHEREOQOF, the parties hereto are in agreement with this Amendment No. 5 on the basis
set forth in this document and have executed this Amendment on the day and year set forth herein.

Signature page to follow

Amendment No. 5 1o Agmt with BE Smith Inc,
For Interim Employee Services

Term: Januvary I, 2013 through June 30, 2016
Not to Exceed: $3,019,148




Natividad Medical Center

By:

| "o ]
Gary X, Gray-DBhterim CEO

e OIS

APPROVED AS TO LEGAL PROVISIONS

oy —

Monterey County Deputy County Counsel

Date: m('l’?\\)’ 9‘@\[ Qﬁ) l 0

APPROVED AS TO FISCAL PROVISIONS

SN

Monterey County}jeput Auditor/Controller

Date: ﬁw

[/U

CONTRACTOR

f{ jf'ﬂrﬂ-l‘ /MC.

CONTRACTOR’s Business Name*** (see
instructions)

)

Sigl‘iaturé’ of Chair, President, or Vice-President

BLVA-\ \) . CWJ"WJJ,J , (/J(,zh ‘ﬂ&hp?ﬂ-‘r"

Name and Title
Date: 6/ 9'/ ‘S

Codle, Brucet

{Signature of Sdcretary, Agsst. Secretary, CFO,
Treasurer or Asst. Treasurer)

Cﬂﬁd Buccl. |, CFo

Name and Tltle

Date: 5—/’ '/’}s—f

***¥Instructions

If CONTRACTOR is a corporation, including limited
liakility and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
sighatures of two specified officers (two signatures
required).

IF CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required),

If CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the name of the
business, if any and shall personally sign the Agreoment
{one signature required)

Amendment No, 5 to Agmt with BE Smith Inc.
For Interim Employee Services

Term: January 1, 2013 through June 30, 2016
Not to Exceed: $3,019,148




B. E. SMITH
AMENDMENT-5 TO EXHIBIT A

INTERIM SERVICES SCOPE OF WORK

1. B.E. Smith Interim Services, Inc. (“Smith”) Smith agrees to provide Natividad Medical Center, a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a
political subdivision of the State of California (“Client”) interim leadership professionals for the
following positions (Positions):

¢ [Interim Patient Care Senior Leader
¢ Interim Director — Perioperative Services

If not previously completed for Positions, Smith agrees to:

(a) Smith will interview Client to determine Client’s requirements for Professional’s leadership,
managerial, operational, and/or clinical background.

(b) Smith will present to Client a Professional Smith believes meets Client’s requirements for
Position.

(c) Upon acceptance of Professional by Client, Professional will be paid by Smith as an employee of
Smith, and Smith assumes responsibility for such payment.

(d) Professional will not be considered an employee of Client. Client will direct Professional only as
to the ultimate outcome of the work to be performed.

(e) If Professional does not meet the Client’s requirements for the position once the Professional is
working for Client, Smith will replace the Professional with a different candidate at no additional
expense to the Client,

2. Smith. Smith agrees to pay for lodging, airfare, and rental car for Professional during the entire term
of this agreement.

3. Smith. Smith agrees to provide a Project Leader who will visit the job site two times during the
engagement., Any additional visits shall be negotiated between the Client and Smith, and must be agreed
upon in advance in a writing signed by the parties to this contract if they result in any additional cost to
Client, including by not limited to expense reimbursement.

4. Client. Client agrees to pay to Smith five thousand dollars after the Professional completes a trial of
ten days working for the Client.

Client also agrees, upon acceptance of Professional:
(a) To allow Professional to travel home twice per month. When Professional travels home twice per
month, they will leave the hospital no earlier than 1700 on Thursday returning to work on the
following Tuesday no later than 0800.

Amendment-3 to Exhibit A NMC_03052014.doe 1




(b) To pay to Smith for each week or any part thereof after the first week for services rendered by
Smith. Weekly fees for the Positions consist of;
e Interim Patient Care Senior Leader: $8,694
e Interim Director — Perioperative Services:  $8,280

Total amount payable by Client to Smith not to exceed $882,648 for the full term of Agreement.
Payment will be in accordance with section 6.01 of Natividad Medical Center/County of
Monterey agreement for Professional Services.

(i) The first week’s fee will be prorated based on the number of weekdays worked or traveled by
the Professional during the first week.

(if) If Client delays Professional’s start date by five calendar days or more from date of
acceptance, Client’s first week prorated fee will begin with the sixth day following the day of the
presentation call.

(c) To reimburse Smith for all of Smith’s Project Leader travel expenses for two site visits,
including air travel, lodging, meals and car rental, in accordance with the County of Monterey
Travel Policy.

(e) In the event Professional or any candidate presented by Smith is subsequently hired, retained,
contracted or otherwise engaged by Client within twenty four months after the later of (i) the
presentation by Smith or (i) the termination of this Agreement, Client will pay to Smith a
placement fee of one hundred and fifty thousand dollars. This placement fee is due in full to
Smith when the Professional or candidate is hired, retained, or contracted by Client other than
under the auspices of Smith. '

Amendment-5 to Exhibit A NMC_03052014.doc 2
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File ID A 16-122 No.19 1

Monterey County

Board of Supervisors

168 West Alisal Street,
1st Floor
Salinas, CA 93901 |

Board Order 831.755.5066

Agreement No.: A-12438

Upon motion of Supervisor Potter, seconded by Supervisor Armenta and carried by those members
present, the Board of Supervisors hereby:

Authorized the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Amendment No. 6 to the Agreement (A-12438) with B.E. Smith, Inc. for Interim Employee
Services, extending the Agreement an additional six (6) month period for a revised full term of J anuary
1, 2013 through December 31, 2016 and adding $132,000 for a revised total Agreement amount not to
exceed $3,151,148.

PASSED AND ADOPTED on this 7th day of June 2016, by the following vote, to wit:

AYES:  Supervisors Armenta, Phillips, Salinas, Parker and Potter
NOES: None
ABSENT: None

L, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 79 for the meeting on June 7, 2016.

Dated: June 7, 2016 Gail T. Borkowski, Clerk of the Board of Supervisors
File ID: A 16-122 County of Monterey, State of California I
By gguu &lm cocl
Deputy

|
|
|

i




Agreement A-12438

AMENDMENT NO. 6
TO SERVICES AGREEMENT
BETWEEN B.E.SMITH, INC. AND
NATIVIDAD MEDICAL CENTER
FOR
INTERIM EMPLOYEE SERVICES

This Amendment No. 6 to the Services Agreement ("Agreement") which was effective on January 1,
2013 is entered into by and between the County of Monterey, on behalf of Natividad Medical Center
(hereinafter "NMC"), and B.E. Smith, Inc., (hereinafter “CONTRACTOR™), with respect to the
following:

RECITALS

WHEREAS, the Agreement was executed for Information and telecommunication Technology
Consulting and Support Services with a term January 1, 2013 through June 30, 2013 and a total
Agreement amount not to exceed $100,0000; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on April 16, 2013 Amendment No. 1
to extend the term for an additional six month period through December 31, 2013 and to add an
additional $576,200, thereby increasing the total agreement amount to $676,200; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on February 11, 2014 via Renewal
and Amendment No. 2 to extend the term for an additional six month period through June 30, 2014 and
adding an additional $183,000, thereby increasing the total agreement amount to $859,200; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on July 1, 2014 via Amendment No.
3 to extend the term for an additional six month period through December 31. 2014 and to add an
additional $639,300 thereby increasing the total agreement amount to $1,498,500; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on September 30, 2014 via
Amendment No. 4 to extend the term for an additional six month period through June 30,2015 and
adding an additional $633,000, thereby increasing the total agreement amount to $2,131,500; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on June 16, 2015 via Amendment
No. 5 to extend the term for an additional one year period through June 30,2016 and adding an
additional $887,648, thereby increasing the total agreement amount to $3,019,148; and

WHEREAS, NMC and CONTRACTOR currently wish to amend the Agreement to extend it for an
additional six month period for a revised term of January 1, 2013 through December 31, 2016 to allow
for services to continue with additions to the original scope of work attached hereto as “Amendment 6
to Exhibit A” with a $132,000 increase for the added services for a total Agreement amount of
$3,151,148.

AGREEMENT

NOW, THEREFORE, the parties agree to amend the Agreement as follows:

The Agreement is hereby renewed on the terms and conditions as set forth in Original Agreement and in
Amendment No 1, Renewal and Amendment No. 2, Amendment No. 3, Amendment No. 4, and
Amendment No. 5 incorporated herein by this reference, except as specifically set forth below.

l. Section 2, “PAYMENTS BY NMC” shall be amended to the following; “NMC shall pay the
CONTRACTOR in accordance with the payment provisions set forth in EXHIBIT A of the
original Agreement, Amendment 3 to Exhibit A, Amendment 5 to Exhibit A, plus Amendment 6 to
Exhibit A attached hereto. The total amount payable by NMC to CONTRACTOR under this
Agreement shall not exceed the sum of $3,151,148.

Amendment No. 6 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through December 31, 2016
Not to Exceed: $3,151,148



2. The first sentence of Section 3 "TERM OF AGREEMENT" shall be amended to the following;
"The term of this Agreement is January 1, 2013 to December 31, 2016 unless sooner terminated
pursuant to this Agreement"

(5]

Section 4, “ADDITIONAL PROVISIONS/EXHIBITS” shall be amended to the following:

“The following attached exhibits are incorporated herein by reference and constitute a part of this
Agreement:

Exhibit A: Scope of Services/Payment Provisions

Amendment 3 to Exhibit A

Amendment 5 to Exhibit A

Amendment 6 to Exhibit A

4. A new paragraph 17 shall be added to the Agreement and titled “CONTRACTOR REPORTING
REQUIREMENT FOR PUBLIC EMPLOYEE RETIREMENT SYSTEM (PERS):
17.1 “CONTRACTOR shall identify in writing to NMC any individual with prior PERS affiliation
who is sent to report for NMC service under the Agreement, at least two days prior to the
individual being assigned by CONTRACTOR.”

17.2 “CONTRACTOR shall identify in writing to NMC a PERS annuitant who is sent to report
Jor NMC service under the Agreement, at least two days prior to the individual being assigned by
CONTRACTOR for service to NMC.”

17.3 “The term ‘identify’ is defined for purposes of this section to include both (1) the
CONTRACTOR’s employee name and (2) the last four digits of the employee’s Social Security
Number.”

17.4 “The term ‘PERS affiliation’ is defined for purposes of this section to mean the
CONTRACTOR's employee had previously worked for a governmental entity that participates or
participated in CalPERS.”

17.5 “Should CONTRACTOR fail to properly identify a PERS annuitant or ¢ CONTRACTOR
employee with prior PERS affiliation, CONTRACTOR shall be held responsible for any costs
assessed, or eligible to be assessed, by CalPERS relating to the assignment to NMC of such
individual.”

17.6 “The term ‘PERS annuitant’ is defined for purposes of this section as a person who has
retired from a CalPERS agency and who is receiving a retirement allowance from CalPERS.”

17.7 “TEMPORARY EMPLOYMENT ASSIGNMENT. CONTRACTOR shall be responsible for
tracking cumulative hours per employee for all assignments with NMC. CONTRACTOR shall
notify NMC when an individual employee’s hours working for NMC is approaching six-hundred
and fifty (650) hours in a fiscal year. A fiscal year is defined as July 1" through June 30™.”

17.8 “An employee of the CONTRACTOR shall not be assigned to work at NMC for more than
seven-hundred and twenty (720) hours in a fiscal year.”

17.9 “NMC shall not pay CONTRACTOR for services rendered beyond seven-hundred and
twenty (720) hours per fiscal year.”

5. Except as provided herein, all remaining terms, conditions and provisions of the Agreement are
unchanged and unaffected by this Amendment No. 6 and shall continue in full force and effect as set
forth in the Agreement, Amendment No. 1, Amendment No. 2, Amendment No. 3, Amendment No.
4 and Amendment No. 5.

6. A copy of this Amendment No. 6 shall be attached to the Original Agreement.

Amendment No. 6 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through December 31,2016
Not to Exceed: $3,151,148



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment No. 6 on the basis
set forth in this document and have executed this Amendment on the day and year set forth herein.

Signature page to follow

Amendment No. 6 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through December 31,2016
Not to Exceed: $3,151,148



Natjvidad.Medical Center
/

By

CONTRACTOR
B.E. Smith, Inc.

Gary R.\G-l:ay._m;a@ié

e G e

APPROVED AS TO LEGAL PROVISIONS

-

CONTRACTOR’s Business Name*** (see
instructions)

CiiZfé{%_})Ca/?? el

Mopterey County B’t;ipu y County Counsel

e 4/V é/, 20/ 6

APPROVED AS TO FISCAL PROVISIONS

Monterey Coyﬁy Depyty Auditor/Controller

Date: /Of/ \ (q

Signature of Chair, President, or Vice-President

Patricia Cochrell, Vice President/Leadership Advisor

Name and Title
04/29/2016

Date:

(‘:cﬁ"ﬂa "Ljf L ."«4.,.,<f'_,ﬁ.‘
By: )

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer)

Cody Burch, Executive Vice President/CFO

Name and Title

04/29/2016
Date:

*E¥Instructions
If CONTRACTOR is a corporation, including limited
liability and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
signatures of two specified officers (two signatures
required).

If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required).

If CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the name of the
business, if any and shall personally sign the Agreement
(one signature required)

Amendment No. 6 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through December 31, 2016
Not to Exceed: $3,151,148



B. E. S MITH
AMENDMENT 6 TO EXHIBIT A

INTERIM SERVICES AGREEMENT

1. B.E. Smith Interim Services, Inc. (“Smith”) Smith agrees to provide Natividad Medical Center, a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a
political subdivision of the State of California (“Client”) an interim leadership professional for the
following position: Interim Infection Control Nurse (Position).

(a) Smith will interview Client to determine Client’s requirements for Professional’s leadership,
managerial, operational, and/or clinical background.

(b) Smith will present to Client a Professional Smith believes meets Client’s requirements for
Position.

(¢) Upon acceptance of Professional by Client, Professional will be paid by Smith as an employee of
Smith, and Smith assumes responsibility for such payment.

(d) Professional will not be considered an employee of Client. Client will direct Professional only as
to the ultimate outcome of the work to be performed.

(e) If Professional does not meet the Client’s requirements for the position once the Professional is
working for Client, Smith will replace the Professional with a different candidate at no additional
expense to the Client.

2. Smith. Smith agrees to pay for lodging, airfare, and rental car for Professional during the entire term
of this agreement.

3. Smith. Smith agrees to provide a Leadership Advisor who will visit the job site two times during the
engagement. Any additional visits shall be negotiated between the Client and Smith, and must be agreed
upon in advance in a writing signed by the parties to this contract if they result in any additional cost to
Client, including by not limited to expense reimbursement.

4. Client. Client agrees to pay to Smith Three thousand dollars after the Professional completes a trial
of ten days working for the Client.

Client also agrees, upon acceptance of Professional:

(a) To allow Professional to travel home twice per month. When Professional travels home twice per
month, they will leave the hospital no earlier than 1700 on Thursday returning to work on the
following Tuesday no later than 0800.

(b) To pay to Smith seven thousand three hundred dollars for each week or any part thereof after the
first week for services rendered by Smith. Payment will be in accordance with section 6 of
Natividad Medical Center/County of Monterey agreement for Professional Services.

(1) The first week’s fee will be prorated based on the number of weekdays worked or traveled by
the Professional during the first week.

04 28 16_Natividad Medical Center_Interim Infec Contr_Agreement.doc 1



(ii) If Client delays Professional’s start date by five calendar days or more from date of
acceptance, Client’s first week prorated fee will begin with the sixth day following the day of the
presentation call.

(¢) To reimburse Smith for all of Smith’s Leadership Advisor travel expenses for two site visits,
including air travel, lodging, meals and car rental, in accordance with the County of Monterey
Travel Policy.

(¢) In the event Professional or any candidate presented by Smith is subsequently hired, retained,
contracted or otherwise engaged by Client within twenty four months after the later of (i) the
presentation by Smith or (ii) the termination of this Agreement, Client will pay to Smith a
placement fee of forty percent (40%) of the agreed upon annual salary of the candidate.
This placement fee is due in full to Smith when the Professional or candidate is hired, retained,
or contracted by Client other than under the auspices of Smith.

04 28 16 Natividad Medical Center_Interim Infec Contr Agreement.doc 2



File ID A 16-304 No. 10

Monterey County
Board of Supervisors

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Agreement No.: A-12438
Upon motion of Supervisor Salinas, seconded by Supervisor Phillips and carried by those members
present, the Board of Supervisors hereby:

Authorized the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Amendment No. 7 to the Agreement (A-12438) with B.E. Smith, Inc. for Interim Employee
Services, extending the Agreement an additional six (6) month period January 1, 2017 through June 30,
2017 for a revised full term of January 1, 2013 through June 30, 2017, and adding $268,800 for a
revised total Agreement amount not to exceed $3,419,948.

PASSED AND ADOPTED on this 18th day of October 2016, by the following vote, to wit:

AYES:  Supervisors Armenta, Phillips, Salinas, Parker and Potter
NOES: None
ABSENT: None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a truc copy of an original order of said Board of Supervisors duly made and entered in the minutes thercof of
Minute Book 79 for the meeting on October 18, 2016.

Dated: October 18, 2016 Gail T. Borkowski, Clerk of the Board of Supervisors
File ID: A 16-304 County of Monterey, State of California




Agreement A-12438

AMENDMENT No. 7
TO SERVICES AGREEMENT
BETWEEN B.E.SMITH, INC. AND
NATIVIDAD MEDICAL CENTER
FOR
INTERIM EMPLOYEE SERVICES

This Amendment No. 7 to the Services Agreement ("Agreement") which was effective on January 1,
2013 is entered into by and between the County of Monterey, on behalf of Natividad Medical Center
(hereinafter "NMC"), and B.E. Smith, Inc., (hereinafter “CONTRACTOR”), with respect to the
following:

RECITALS

WHEREAS, the Agreement was executed for Information and telecommunication Technology
Consulting and Support Services with a term January 1, 2013 through June 30, 2013 and a total
Agreement amount not to exceed $100,0000; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on April 16, 2013 Amendment No. 1
to extend the term for an additional six month period through December 31, 2013 and to add an
additional $576,200, thereby increasing the total agreement amount to $676,200; and

WHEREAS, NMC and CONTRACTOR amended the AFreement on February 11, 2014 via Renewal
and Amendment No. 2 to extend the term for an additional six month period through June 30, 2014 and
adding an additional $183,000, thereby increasing the total agreement amount to $859,200; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on July 1, 2014 via Amendment No.
3 to extend the term for an additional six month period through December 31. 2014 and to add an
additional $639,300 thereby increasing the total agreement amount to $1,498,500; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on September 30, 2014 via
Amendment No. 4 to extend the term for an additional six month period through June 30,2015 and
adding an additional $633,000, thereby increasing the total agreement amount to $2,131,500; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on June 16, 2015 via Amendment
No. 5 to extend the term for an additional one year period through June 30,2016 and adding an
additional $887,648, thereby increasing the total agreement amount to $3,019,148; and

WHEREAS, NMC and CONTRACTOR amended the Agreement on June 7, 2016 via Amehdment No.
6 to extend the term for an additional six(6) additional month period through June 30,2016 and adding
an additional $132,000, thereby increasing the total agreement amount to $3,151,148; and

WHEREAS, NMC and CONTRACTOR currently wish to amend the Agreement to extend it for an
additional six month period for a revised term of January 1, 2013 through June 30, 2017 to allow for
services to continue with additions to the original scope of work attached hereto as “Amendment 7 to
Exhibit A” with a $268,800 increase for the added services for a total Agreement amount of $3,419,948.

AGREEMENT

NOW, THEREFORE, the parties agree to amend the Agreement as follows:

The Agreement is hereby renewed on the terms and conditions as set forth in Original Agreement and in
Amendment No 1, Renewal and Amendment No. 2, Amendment No. 3, Amendment No. 4, Amendment
No. 5, Amendment No. 6 and Amendment No. 7 incorporated herein by this reference, except as
specifically set forth below.

1 Amendment No. 7 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through June 30, 2017

Not to Exceed: $3,419,948



. Section 2, “PAYMENTS BY NMC” shall be amended to the following; “NMC shall pay the
CONTRACTOR in accordance with the payment provisions set forth in EXHIBIT A of the
original Agreement, Amendment 3 to Exhibit A, Amendment 5 to Exhibit A, Amendment 6 to
Exhibit A, plus Amendment 7 to Exhibit A attached hereto. The total amount payable by NMC to
CONTRACTOR under this Agreement shall not exceed the sum of $3,419,948. ”

. The first sentence of Section 3 "TERM OF AGREEMENT" shall be amended to the following;
"The term of this Agreement is January 1, 2013 to June 30, 2017 unless sooner terminated
pursuant to this Agreement"

Section 4, “ADDITIONAL PROVISIONS/EXHIBITS” shall be amended to the following:

“The following attached exhibits are incorporated herein by reference and constitute a part of this
Agreement:

Exhibit A: Scope of Services/Payment Provisions

Amendment 3 to Exhibit A

Amendment 5 to Exhibit A

Amendment 6 to Exhibit A

Amendment 7 to Exhibit A

. Except as provided herein, all remaining terms, conditions and provisions of the Agreement are
unchanged and unaffected by this Amendment No. 7 and shall continue in full force and effect as set
forth in the Agreement, Amendment No. 1, Amendment No. 2, Amendment No. 3, Amendment No.
4, Amendment No. 5 and Amendment No. 6.

. A copy of this Amendment No. 7 shall be attached to the Original Agreement.

Signature page to follow

Amendment No. 7 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through June 30, 2017

Not to Exceed: $3,419,948



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment No. 7 on the basis
set forth in this document and have executed this Amendment on the day and year set forth herein.

By:

Date:

APPROVED AS TO LEGAL PROVISIONS

By I {A./ Af@

Monteﬁ County Dep

@ ounty, Counsel

zo/w/é

APPROVED AS TO FI AL PROVISIONS

ML

Monterey Coum{ Deputy Ludifor/Controller

Date: ~ )(]V\V(A

Date:

By:

CONTRACTOR

B.E. Smith Interim Services Inc

CONTRACTOR’s Business Name*** (see
instructions)

T ey En M ErPrat—

Signature of Chair, President, or Vice-President

Tracy Weintraub, Vice President Leadership Advisor

Name and Title

Date: 8/29/16

g L/(/txd N

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer)

'y
By: j

Cody Burch, Executive Vice President

Name and Title

Date: 8/29/16

***Instructions
If CONTRACTOR is a corporation, including limited
liability and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
signatures of two specified officers (two signatures
required).

If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required).

If CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the name of the
business, if any and shall personally sign the Agreement
(one signature required)

Amendment No. 7 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through June 30, 2017

Not to Exceed: $3,419,948



B.E.
SMITH’

an AMN Healthcare company

AMENDMENT 7 TO EXHIBIT A
INTERIM SERVICES AGREEMENT

1. B.E. Smith Interim Services, Inc. (“Smith”) Smith agrees to provide Natividad Medical Center, a
general acute care teaching hospital wholly owned and operated by the County of Monterey, which is a
political subdivision of the State of California (“Client”) an interim leadership professional for the
following position: Interim Case Management Director (Position).

(a) Smith will interview Client to determine Client’s requirements for Professional’s leadership,
managerial, operational, and/or clinical background.

(b) Smith will present to Client a Professional Smith believes meets Client’s requirements for
Position.

(c) Upon acceptance of Professional by Client, Professional will be paid by Smith as an employee of
Smith, and Smith assumes responsibility for such payment.

(d) Professional will not be considered an employee of Client. Client will direct Professional only as
to the ultimate outcome of the work to be performed.

(e) If Professional does not meet the Client’s requirements for the position once the Professional is
working for Client, Smith will replace the Professional with a different candidate at no additional
expense to the Client.

2. Smith. Smith agrees to pay for lodging, airfare, and rental car for Professional during the entire term
of this agreement.

3. Smith. Smith agrees to provide a Project Leader who will visit the job site two times during the
engagement. Any additional visits shall be negotiated between the Client and Smith, and must be agreed
upon in advance in a writing signed by the parties to this contract if they result in any additional cost to
Client, including by not limited to expense reimbursement.

4. Client. Client agrees to pay to Smith three thousand dollars after the Professional completes a trial of
ten days working for the Client.

Client also agrees, upon acceptance of Professional:

(a) To allow Professional to travel home twice per month. When Professional travels home twice per
month, they will leave the hospital no earlier than 1700 on Thursday returning to work on the
following Tuesday no later than 0800.

(b) To pay to Smith seven thousand three hundred dollars for each week or any part thereof after the
first week for services rendered by Smith. Payment will be in accordance with section 6.01 of
Natividad Medical Center/County of Monterey agreement for Professional Services.

(1) The first week’s fee will be prorated based on the number of weekdays worked or traveled by
the Professional during the first week.

4 Amendment No. 7 to Agreement with B.E. Smith, Inc.
for Interim Employee Services

Term: January 1, 2013 through June 30, 2017

Not to Exceed: $3,419,948



(ii) If Client delays Professional’s start date by five calendar days or more from date of
acceptance, Client’s first week prorated fee will begin with the sixth day following the day of the
presentation call.

(c) To reimburse Smith for all of Smith’s Project Leader travel expenses for two site visits,
including air travel, lodging, meals and car rental, in accordance with the County of Monterey
Travel Policy.

() In the event Professional or any candidate presented by Smith is subsequently hired, retained,
contracted or otherwise engaged by Client within twenty four months after the later of (i) the
presentation by Smith or (ii) the termination of this Agreement, Client will pay to Smith a
placement fee of one hundred and fifty thousand dollars. This placement fee is due in full to
Smith when the Professional or candidate is hired, retained, or contracted by Client other than

under the auspices of Smith.
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