


Response

This fiscal year, 2017/2018, 323 safety positions have been allocated to the sheriff’s office budget. This is a
rough average of 30 less deputies than in our better years. Because of the lawsuit settlement and prison
realignment, the jail’s staffing needs are greater than they were in prior years. A recent in-house overtime study
showed there was a need to use over 47,000 hours of overtime just to fill vacancies on jail and patrol shifts.
Those hours represent 23 full time equivalent employees. 23 additional employees will minimize the need for
shift coverage overtime. Although those new employees will reduce overtime, they will only raise the total
numbers enough to reach adequate staffing in the jail; but will have very little positive impact on patrol
coverage. Patrol will still be drastically short in comparison to historic staffing levels.

1c¢ - The number of deputies reassigned from patrol to the jail has left patrol in a state of crisis. The Sheriff’s
Office disagrees partially with this finding. County budget cuts from the 2009 year forward began cutting
patrol numbers. In 2014, the Sheriff was forced to transfer personnel from patrol to the jail to comply with the
Hernandez Settlement. Current patrol deputy staffing levels are approximately 65% of levels from just 7 years
ago. The major cuts have decimated our patrol numbers and capabilities.

Although staffing levels in patrol are at an all-time low and response times in certain areas are longer than
desirable, I would not consider it a state of crisis right now. The only reason patrol is not in a “state of crisis” as
stated by the grand jury is due to the commitment and hard work of our deputies assigned to patrol operations.
Through all the staff reductions, the deputies have risen to the occasion to provide the best service possible
considering the low number of peace officers doing the work every day.

In previous budget development, I pledged to the board of supervisors to fill every vacant peace officer position
before requesting additional allocations. Now that the vacancies are filled, I will ask the Monterey County
Board of Supervisors for additional positions to begin bringing patrol coverage up to previous levels. My top
priority is to restore Coastal and South County Patrols so they can originate from those stations instead of from
the Central Station in Salinas. Bringing station patrols back online will improve the disbursement of deputies in
the field and bring response times back up to a more desirable level.

I appreciate the Board of Supervisors’ support during the recent budget development. The board restored all
proposed deleted positions from the Sheriff’s Budgets. 1 will continue to work in partnership with the board
and will ask for their continued support to address staffing.

Finding 2 - The Sheriff’s Office does not have an adequate number of authorized positions to meet absences for
vacations, sickness, disability, family leave, or personal matters. The Sheriff’s Office agrees with this finding.

Finding 3 - A reduction in MCSO’s budget would result in fewer deputies which could cause: Potential
compliance issues with the Hernandez Settlement and result in further litigation, continued lack of patrol
coverage, and major overtime expenses. The Sheriff’s Office agrees with this finding.

Finding 4 - MCSO’s mission statement is: “to safeguard the lives and property of the people within our county,
our county’s residents have the right to protection under the law.” The Sheriff’s Office agrees with this finding.
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As stated in recommendation 2, jail deputies currently fill assignments for court security, supplemental law
enforcement for large-scale events like AT&T or Lightning in a Bottle; plus, collateral assignments, such as
Search & Rescue, SWAT, Hostage Negotiations, Recruiting Team, and Honor Guard. If transitioned to
Correctional O :ers, these personnel would only be eligible for assignments outside the county jail during a
declared state of emergency.

Additionally, the lower pay would create a parity with CDCR Correctional Officers. Lowering pay to match
CDCR would create a new rival for retention of corrections personnel with a state agency  t has attractive
retirement benefits.

Recommendation 6 - Eliminate deputies in the jail and replace with correctional officers. This
recommendation will not be implemented as it is not warranted. As stated throughout the document, the
Sheriff’s Office is opposed to replacing deputy sheriffs with correctional officers. The benefits of deputy
sheriffs far outweigh the transition to correctional officers.

Respectfully Submitted,

Steve Bernal
Sheriff-Coroner
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