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168 West Alisal Street, 
1st Floor 

Salinas, CA 93901 
Board Order 	 831.755.5066 

No.: A-11686 

motion of Supervisor Salinas, seconded by Supervisor Parker, and carried by those members 
the Board of Supervisors hereby: 

Authorized the Director of the Department of Social Services (DSS), or his designee, to sign an 
amendment with the California SAWS Consortium IV (C-IV) for an amount not to exceed $832,514 
to implement the expansion related to the Affordable Care Act (ACA) within the C-IV Contact 
Center through June 30, 2018; and 
Authorized the Director of the DSS, or his designee, to sign up to three (3) amendments to this 
agreement, where the total amendments do not exceed 10% of the original contract amount, and do 
not significantly change the scope of work; and 
Authorized the County Administrative Office to reflect $832,514 of appropriations and estimated 
revenues in Unit 5010-S00005-8262 of the FY 2013-14 Adopted Budget (4/5ths Vote). 

AND ADOPTED on this 7th day of May 2013, by the following vote, to wit: 

Supervisors Armenta, Calcagno, Salinas and Parker 
None 
Supervisor Potter 

Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that 
foregoing .is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of 

Book 76 for the meeting on May 7, 2013. 

	

May 8, 2013 	 Gail T. Borkowski, Clerk of the Board of Supervisors 

	

Number: 13-0417 	 County of Monterey, State of California 

	

i) 	
, — 

	

By k .1 	 A /0--32, 
Deputy 	' 

. . 	, 	 . 	, 	.,. 	...... 	.. 	n.=.=.gs.. 
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California SAWS Consortium IV 

County Purchase MT-01-2013 
Monterey County - Service Center Technology 

Deployment for Medi-Cal Referrals (Existing Site) 
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California SAWS Consortium IV 
V Monterey County Purchase MT-01-2013 acceniure 

I. Overview: 

Pursuant to Section 6.11 of the Amended and Restated Revised System Agreement between the 
California SAWS Consortium IV Joint Powers Authority ("Consortium") and Accenture LLP 
("Contractor") and Proquire, LLC, with an effective date of June 29, 2007 (as amended, the 
"Agreement"), Monterey County ("Host County") would like utilize C-IV Contact Center 
services to accept Medi-Cal referral calls from Covered California for residents of the Host 
County and. San Benito County ("Subscriber County") as further described below in this County 
Purchase order. 

To support the implementation and ongoing business of the Patient Protection and Affordable 
Care Act of 2010 ("Affordable Care Act"), Covered California is developing and implementing 
the California Healthcare Eligibility, Enrollment and Retention System ("Call-JEERS") and a 
centralized service center to simplify and streamline the delivery of health coverage to 
individuals, families and employers in the state of California. The Covered California 
centralized service center model in conjunction with CalHEERS would provide for the 
screening of Medi-Cal eligibility and referral of potentially eligible individuals to their county of 
residence or another county within the same SAWS system for determination. As a result, 
expansion of the C-IV Contact Center Platform ("CCP") and deployment of that platform in the 
C-IV Counties are required to support Covered California's selection of the centralized service 
center model and enable the C-IV Counties to perform the related program activities. 

This County Purchase outlines the costs and timeline for deploying the C-IV CCP within the 
Host County's existing Service Center site ("Service Center"). As the Host County, workers at 
the Service Center will accept Medi-Cal referral calls for residents of both the Host County and 
Subscriber County. The scope of this County Purchase includes the following: 

• Costs associated with the services required to deploy the C-IV CCP within the Host 
County's Service Center for twenty-five (25) workers, including the following: 

o Computer Telephony Integration (CTI) - Deployment of CTI softphone workers' 
desktops to support telephony; 

o Reporting - Configuration of existing reporting platform to support the additional 
workers; 

o Quality Monitoring - Configuration of the existing call and screen recording, search 
and retrieval, and performance management software to support the additional 
workers; 

o Workforce Management - Configuration of the existing agent scheduling and 
staffing application to support the additional workers 

o Telephony - Configuration and deployment of telephony and voice messaging. 

• Cost associated with Equipment and Software for the above capabilities. 

• Production Operations charges for WAN Administration, central support and remote 
workstation maintenance. 
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California SAWS Consortium IV 
Monterey County Purchase MT-01-2013 

Approach: 

The Host County will be responsible for several milestones to enable completion of this project 
by September 30, 2013 which would allow the Service Center to receive Medi-Cal referrals from 
Covered California beginning October 1, 2013. 

Table 1.0 - County Milestones 

# Milestones for Which County is Responsible Date 

1 MPOE/MDF Ready for Circuit Installation 4/1/2013 

2 Server Room Readyfor Equipment 5/20/2013 

3 Facility readyfor Workstation and Phone Deployment 5/20/2013 

4 Receive any County-procured Equipment 5/20/2013 

5 Hire Workers and Group into Teams 8/5/2013 

6 Train Workers on Processes 9/30/2013 

7 Go-Live 10/1/2013 
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California SAWS Consortium IV 
Monterey County Purchase MT-01.-2013 

A ssump Lions:  

• ' `.,W1,1,TP , 	 -4,-, t ,?r.... 	.m.a, - , ,,,,, 
Timeframe Assumptions: 

Monterey County must approve this County Purchase and provide the corresponding 
approved Advance Planning Document (APD) by March 31, 2013. Otherwise, the estimates 
provided in this County Purchase will not be valid and a new County Purchase will be 
required. 
Technology Assumptions: 

2 Estimates for deploying the C-IV CCP within the Host County's Service Center to accept 
Medi-Cal referrals are based on twenty-five (25) workers. 

3 Call recording / quality monitoring solution will record 20% of all transactions for training and 
quality purposes. 	Recordings will be kept online for 30 days. 

4 Existing DS-3 lines will be used for data connectivity for CTI and access to C-IV and routing 
calls to the C-IV CCP. 	Existing DSL services will be used for backup network service. 

5 A total of one (1) T-1 PRI lines will provide (23) lines for the (25) workers and IVR usage. 
Contractor will re-examine this after go-live and discuss the addition of more lines with the 
Host County if necessary. 

6 Toll Free rate is $.03/min. The total volume of toll free minutes used by the Service Center 
each month is assumed at 45,575. 

7 Long Distance rate is $.02/min. The total volume of long distance minutes used by the 
Service Center per month is assumed at 2,279. 

8 The Host County will be responsible for accepting and handling Medi-Cal referrals for itself 
as well as the Subscriber County. The responsibility of ensuring all necessary mechanisms 
are in place to enable the Host County to accept and handle the Subscriber County's calls 
will fully reside with the Host and Subscriber County. These mechanisms include, but are not 
limited to: confidentiality agreements, inter-county agreements, County and State approvals, 
etc. 

9 The solution that will be implemented in the Host County's Service Center will not leverage 
the existing C-IV IVR System (both inbound and outbound) as Covered California's 
centralized service center model requires Medi-Cal referrals to be transferred to the counties 
via warm transfer. 

10 The Host County's Service Center will have two (2) points of entry for the transfer of calls — 
one for English and one for Spanish. Medi-Cal referrals for languages other than English or 
Spanish will be transferred to the point of entry for English-speaking calls. The Host County 
will be responsible for providing support for languag_es other than English or Spanish. 
Design, Test and Deployment Assumptions: 

11 The Host County is responsible for setup of the Service Center facility including, but not 
limited to: furniture, electricity, HVAC, and data/electrical cabling. Contractor is responsible 
only for infrastructure required for C-IV CCP, Call Routing and Operations, workstations and 
phone deployment. See County Milestones #1, #2 and #3 in Table 1.0, Section 1 of the 
County Purchase for due dates. 

12 The Host County is responsible for the purchase and installation of LCD screens for the 
Agent Statistics wall displays. The Host County is also responsible for purchasing and 
installing video cables/MUX that run from the Agent Statistics workstation to the LCD 
screens. All equipment procured by the Host County must be setup and installed for County 
Milestone #4 (see Table 1.0 - County Milestones, Section I of the County Purchase for due 
date). 

13 Total devices to be deployed includes up to (26) workstations, (25) phones and (2) printers. 
The estimate provided assumes that the deployment will be done simultaneously (i.e. desk 
and phone at the same time). 	If the installation is to be conducted separately, additional 
charges will be incurred. Contractor will not be responsible for deploying any scanners. 
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California SAWS Consortium IV 
Monterey County Purchase MT-01-2013 

14 The Uninterruptible Power Source (UPS) device deployed will provide fifteen (15) minutes of 
backup power for the Service Center infrastructure equipment and phones in the event of a 
power outage. 

0 	If the Host County requires more than fifteen (15) minutes of back-up power for the 
infrastructure equipment and phones, the Host County will be responsible for 
providing generator backup services to enable this capability. 

0 	Backup power will not be provided for the workers' workstations.  
The scope of this County Purchase excludes the following as the Host County currently owns 
these responsibilities for its existing Service Center. 

0 	Development of Performance Management Metrics; 
6 	Assistance for use of tools for reporting, quality monitoring and workforce 

management, and technology and customer service training for the Service Center 
workers; 

• Change Management and Communications; 

15 

16 As part of C-IV's central Call Center Platform Covered California Expansion, C-IV will provide 
Agent, Supervisor and Business Process training for the "host" counties. This training for the 
trainers ("T4T") will take place following completion of centralized Model Office testing and 
will be conducted centrally at the C-IV Application Development Facility ("ADF") in Rancho 
Cordova, California. 

• Contractor staff, with assistance from the counties, will be responsible for 
development and delivery of Agent, Supervisor and Business Process training for 
T4T; 

0 	Two (2) trainers from each "host" county, including Monterey, will travel to the ADF 
to attend T4T; 

0 	The schedule for T4T consists of four (4) weeks: during the first two (2) weeks, 
Contractor staff will train the "host" counties' trainers at the ADF. During the 
remaining (2) weeks trainers will travel back to their respective counties and train 
their Service Center workers. The Service Center workers must complete training 
for County Milestone #6 (see Table 1.0 - County Milestones, Section I of the County 
Purchase for due date). 

• T4T will be a one-time training effort. Any ongoing or recurring process training will 
be the responsibility of the Host County. 

17 Any requested changes to the deployment schedule may result in additional Services 
charges and will require the execution of a new County Purchase. 

18 The Host County will complete County Milestones referenced in Table 1.0 - County 
Milestones in Section I of the County Purchase. 

Model Office Assumptions: 

19 Model Office testing will be conducted centrally as part of C-IV's central Call Center Platform 
Covered California Expansion and is not in the scope of this County Purchase. 

• The schedule for the one-time central Model Office testing will span two (2) weeks; 
• Two (2) resources from each "host" county, including Monterey, will travel to the 

ADF to execute Model Office test scenarios and plans; 
Hardware Installation Assumptions: 

20 Contractor staff will install local equipment Monday through Friday, between the hours of 
8:00 a.m. and 5:00 p.m., with the exception of County holidays. 

21 Contractor staff will transport all equipment purchased under this County Purchase to the 
Host County for installation. 

22 For existing equipment, Contractor staff will uninstall, securely package, and transport to a 
Host County-provided location. 

23 For new equipment, Contractor staff will un-package and connect all necessary cables and 
cords. 

24 Remote Hardware Maintenance Technicians (RHMTs) will use existing power strips (new 
power strips will not be provided). 
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California SAWS Consortium IV 
Monterey County Purchase MT-01.-2013 

25 

1 j • tion 
New workstations will be booted up and joined to the existing domain with a new workstation 
ID as defined by the C-IV Network team. Files will be transferred from the server. 

26 Installation will be verified by having the worker log in and access the C-IV Application 
through Microsoft Internet Explorer, as well as the having the worker place an outbound call 
leveraging the agent headset and phone. 

27 If the worker is not available at the time of de-installation, the RHMTs will need to return to 
this cubicle at the end of the day, or on another day at the end of the installs (if not returning 
to that site the next day). 

28 Peripheral County equipment (i.e., PDA's, speakers) will not be connected by the RHMTs. 

29 The RHMTs will have spare equipment in the event that there is a defective phone, headset, 
workstation, monitor or mouse. 

30 Any defective equipment will be brought back to the Central Depot by the RHMTs, and that 
team will confirm it gets replaced by the vendor. 

Operations Assumptions: 

31 All Service Center application and infrastructure managed services will be part of Tier 3 
services for the system availability SLA. IVR is already a component of Tier 3. 

32 The Host County will be responsible for monthly recurring production operations charges for 
central support, remote workstation maintenance and WAN Administration. 
• Production operations charges for central support of agents and remote workstation 
maintenance will commence October 1, 2013 and run through May 31, 2018. Support 
charges will apply to the workers as they are actually used in production; 
• Production operations charges for WAN Administration will commence August 1, 2013 
and run through May 31, 2018; 
General Assumptions: 

33 The Total Cost of this County Purchase is based on information known as of February 22, 
2013. This information includes the following assumptions: 

• The initial period for Covered California's eligibility and enrollment is October 1, 
2013 through March 9, 2014. For subsequent years, the period for eligibility and 
enrollment will be October 1 through December 9; 

• All SAWS systems will not accept Medi-Cal referrals until October 1, 2013; 
0 	Medi-Cal referral calls will be transferred to the counties via warm transfer within 30 

seconds, 80% of the time on average during the operational hours of Covered 
California's centralized service center. Those operational hours are: 

0 	Non-peak Operations: 8 a.m. to 6 p.m., Monday through Friday; 8 a.m. to 5 
p.m. on Saturday; 

0 	Open Enrollment: 8 a.m. to 8 p.m., Monday through Saturday; 
• Medi-Cal referral calls will have an average handle time of 60 minutes. 
• The monthly call volume will be 583 for Medi-Cal referrals. 
• All Service Center workers will be full-time (rather than part-time). If the Host 

County would like these workers to follow a part-time model, then the quantities of 
certain software and hardware items will need to be increased in order to achieve 
the requested worker concurrency. Any additional software licenses or equipment 
items will be procured through the execution of another County Purchase; 

• The Host County has reviewed and agreed with the quantity of twenty-five (25) 
workers for the Service Center. 
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California SAWS Consortium IV 
Monterey County Purchase MT-01-2013 

Assumption 
The Total Cost is an estimate and is subject to changes at the time of ordering. The final 
cost will be provided to the Consortium at the time of invoicing. The Consortium will, in turn, 
invoice Monterey for these costs. 

• The Total Cost for this County Purchase is dependent upon the C-IV Project 
receiving Federal and State funding to expand the central C-IV Call Center Platform 
to support Covered California's selection of the centralized service center model. 
Therefore, the Total Cost and scope of this County Purchase will require revision if 
the C-IV Project does not receive the appropriate funding. 
The solution for this County Purchase will leverage the Service Center infrastructure 
that will be deployed in Monterey County via County Purchase MT-01-2012. The 
project scope of County Purchase MT-01-2012 must be completed on schedule in 
order for the Total Cost of this County Purchase, MT-01-2013, to be valid; any 
schedule delays to the project scope of MT-01-2012 may result in additional 
Services, Hardware and Software, and Production Operations charges for this 
County Purchase MT-02-2013. These additional charges would be executed as a 
change order to this County Purchase. 

• With regard to Hardware, Software, Hardware Support and Software Support 
("Hardware and Software"), the prices and part numbers of the items actually 
purchased may differ from what is provided in the estimate due to, but not limited to, 
the following: 1) price fluctuations and 2) manufacturers' discontinuance of part 
numbers. 

O The final cost for Hardware and Software will not exceed the estimates for each 
State Fiscal Year. 

• The estimate is based on the scope of work outlined in this County Purchase. Any 
revisions to scope must be mutually agreed upon by the parties and may result in 
additional Services, Hardware and Software, and Production Operations charges. 
These additional charges will be executed as a change order to this County 
Purchase. 

The Total Cost of this County Purchase includes recurring maintenance and ongoing 
operations charges that run through May 31, 2018 to coincide with the schedule for C-IV's 
June 2012 Maintenance & Operations APD. Although the current Agreement ends on 
October 31, 2013, the Host County will be responsible for all charges through May 31, 2018 
based on the assumption that an extension of the Agreement term will be executed prior to 
November 1, 2013.  
The costs for this County Purchase and solution will be invoiced to the Host County. The 
Host County and Subscriber County will be fully responsible for implementing all necessary 
mechanisms to allow for any transfer of costs between the Host County and the Subscriber 
County.  
The Host County will be responsible for one-time Services charges for technology 
deployment. Services charges will be invoiced as payment milestones per the schedule set 
forth in Section IV of the County Purchase. 

Status of the project schedule will be available to the Host County upon request. 

New hardware will initially be sent to the C-IV Remote Depot in Rancho Cordova, California 
for asset tagging and will later be transported to the County for installation. 

Taxes for hardware items were estimated at 8.75% and based on the initial shipping location 
of Rancho Cordova, California. 

Ownership of central equipment such as servers, switches, routers and storage devices will 
reside with the Consortium. 

The Consortium will transfer ownership of local equipment such as workstations, monitors, 
phones and printers to the Host County. 

Because equipment items with unit prices greater than $5,000 are capital assets, ownership 
of those items will reside with the Consortium. After those equipment items have been fully 
amortized, the Consortium will transfer ownership of those items to the Host County.  

34 

35 

36 

37 

38 
39 

40 

41 

42 

43 
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California SAWS Consortium IV 
Monterey County Purchase MT-01 -2013 

.. Assumption . 
44 Ownership of all software purchased under this County Purchase will reside with the 

Consortium. 

45 Hardware will be invoiced and paid in full upon receipt of hardware acceptance. All hardware 
(even those items over $5,000) can be fully purchased without any leasing/financing 
required. 

46 All Equipment, with the exception of HP printers and workstations, is purchased with 4-year 
maintenance agreements from the date of purchase (unless noted otherwise). Once the 
hardware support agreements have expired, the Host County will be responsible for funding 
any hardware refreshes or hardware support renewals through the execution of a separate 
County Purchase. 

47 All HP printers and workstations are purchased with 3-year maintenance agreements from 
the date of purchase (unless noted otherwise). Once the hardware support agreements 
have expired, the Host County will be responsible for funding any hardware refreshes or 
hardware support renewals through the execution of a separate County Purchase. 

48 All software licenses, with the exception of CA Integrated Threat Manager, are purchased 
with 4-year maintenance agreements from the date of purchase (unless noted otherwise). 
Once the software support agreements have expired, the Host County will be responsible for 
funding any software refreshes or software support renewals through the execution of a 
separate County Purchase. 

49 All CA Integrated Threat Manager licenses are purchased with 3-year maintenance 
agreements from the date of purchase (unless noted otherwise). Once the software support 
agreements have expired, the Host County will be responsible for funding any software 
refreshes or software support renewals through the execution of a separate County 
Purchase. 

50 The image deployed on all Service Center workstations will include the Microsoft Windows 7 
operating system. 
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Milestone 
Number 

escription Due Date 	-.Price SFY 2012113 SFY2013/14 

Agent Configuration Complete 8/9/2013 $47,396 

$47,396 

1 

TOTAL 

$47,396 

$0 $47,396 

California SAWS Consortium IV 
Monterey County Purchase MT-01-2013 

II. Schedule: 

The charges associated with this County Purchase will be incurred during State Fiscal Years 
2012/13 through and 2017/18. 

Total Cost: 

The following table outlines the total charges for this County Purchase. 

- Total County Purchase SFY 2012113 

$0 

SFY 201'3114 
(612013 - 10/2013) 

$47,396 

SFY 2013/14 
(11/2013. - 512014) 

SFY 2014/15 SFY 2015116 
' SFY 2016/17 

SFY 2017/18 
(612017 - 5/2018) 

$0 

Total  - 

$47;391 Services 
One Time SeNice Charges $0 $47,396 $0 $0 $0 $0 $0 $47,39E 

Recurring Service Charges $0 $0 $0 $0 $0 $0 $0 $( 

Hardware and Software Charges $0 $248,398 $0 $0 $0 $0 $75,994 $324,34: 

Hardware Charges $0 $82,680 $0 $0 $0 $0 $0 $82,68( 

Hardware Maintenance and Support Charges $0 $8,254 $0 $0 $0 $0 $9,904 $18,15£ 

Software Charges $0 $102,432 $0 $0 $0 $0 $0 $102,43; 

Software Maintenance and Support Charges $0 $55,033 $0 $0 $0 $66,040 $121,07: 

Production Operations Charges $0 $12,587 $55,218 $96,064 $97,498 $98,959 $100,460 $460,771 

One Time Charges $0 $973 $0 $0 $0 $0 $0 $97: 

Recuning Charges $0 $11,614 $55,218 $96,064 $97,498 $98,959 $100,450 $459,80: 

Facilities $0 $0 $0 $0 $1 

Total Charges $0 $308,381 $55,218 $96,064 $97,498 $98,959 $176,394 $832,514 

IV. Milestone Schedule: 

The following table outlines the charges and invoicing timelines for Payment Milestones 
associated with Services. 

Milestone #1 - Agent Configuration Complete does not consist of any paper deliverables. 
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California SAWS Consortium IV 
Monterey County Purchase MT-01-2013 accent re 

COUNTY PURCHASE APPROVAL  

Subject: 	County Purchase - MT-01-2013  

The subject document is accepted as allowing Accenture LLP to proceed with the subject County 
Purchase. 

E4 tyfj  

By: 	  
Printed Name: 	  
Title: 	iT  

Date: 	  

Notice Address: 
1000 S. Main Street, Suite 306 
Salinas, CA 93901 

 

,4 /2? 1A.-iE A 

 

Dicei)(P-ey O oitity cc,10x4k-_-  
1)///- 	g 

 

 

  

SAWS CONSORTIUM-IV JOINT POWERS AUTHORITY 

By: 	  
Printed Nara 	ohn Boule  
Title: 	c-iv Project Director 
Date:  ic21 	1 '3  

Notice Address: 
SAWS Consortium-IV Joint Powers Author 7 

Attention: C-IV Project Director 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670-4481 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE CALIFORNIA STATEWIDE 
AUTOMATED SYSTEM CONSORTIUM IV AND 
THE COUNTY OF MONTEREY 

This MEMORANDUM OF UNDERSTANDING ("MOU") is made and 
entered into by and between the California Statewide .Automated 
Welfare System Consortium IV (hereafter "Consortium"), a Joint Powers 
Authority, and the County Of  MONTEREY •  (hereafter 
"County"), a comprising member of the Consortium (hereafter, 
collectively, "the Parties"). 

INTRODUCTION 

The purpose of the Consortium is to design, develop, operate. and 
maintain a new automated system to support the business requirements 
for the administration of certain public assistance programs for the 
counties comprising the Consortium IV (hereafter "Counties") through 
the provision of State and Federal funding as provided .under California 
Welfare and Institutions Code section 10823, et. seq. 

The Consortium entered into an agreement with a primary vendor to . 
provide the necessary equipment and services for the new automated 
system ("System Agreement"). The System Agreement further sets forth 
the requirements and obligations of the Consortium and the°  Counties as 
necessary for the timely and. efficient performance of the vendor in the 
maintenance and operations of the automated system. The Consortium . 
has also entered into agreements with other vendors for the efficient 
operation of the automated system. 

The purpose of this MOU is to delineate the areas of understanding and 
agreement between the Consortium and the County regarding the System 
Agreement and other vendor agreements and other areas of mutual 
interest in the fulfillment of the Consortium's puipose. This MOU is 
conditioned on the Consortium entering into the same MOU with the 
other member Counties and supersedes all prior MOUs concerning the 
same subject matter contained herein. 



NOW THEREFORE, in consideration of the mutual covenants contained 
herein, the parties agree as follows: 

I. DEFINITIONS  

As used in this MOU, the following words and terms shall have the 
meanings described below: 

1.1 "Advance Planning Document" CAP t): A federally 
required document that is used by states to inform the federal agencies of 
their intentions related to federally funded programs, and request 
approval and funding to accomplish their needs and objectives. The term 
APD refers to a Planning APD, Implementation APD, or to an Advance 
Planning Document Update. 

1.2 "Central Equipment": Is that equipment for which the 
Project is authorized by the State of California to assume responsibility 
for refresh. The Project shall have responsibility to refresh (replace or 
upgrade) all such equipment. All equipment not designated as "Local 
Equipment" is Central Equipment. The physical location of the 
equipment is not relevant to the designation "Central". 

	

1.3 	"Consortium - Auditor/Controller Agreement": Is that 
agreement between the Consortium and its Controller, San Bernardino 
County's Auditor/Controller, executed on or about May 24, 2000, and 
revised from time to time as necessary to conduct conSortium business, 
that sets forth certain services, and the compensation for same, to be 
rendered by the Controller on behalf of the Consortium. 

1.4 "Consortium Staff": Employees, contractors and agents, 
including employees contributed to the project by Member Counties, of 
the Consortium. 

	

1.5 	"Consortium's Secretary": The Secretary of the 
Consortium's Board of Directors in charge of all records of the 
Consortium. 

	

1.6 	"Consortium's Treasurer": The San Bernardino County's 
Auditor/Controller responsible for the depository, disbursements and 
accountability of all the accounts, funds and money and all records 

2 



relating thereto, 

1.7 	"Cost Allocation Plan": A methodology for distributing 
costs to benefiting programs in accordance with federal, state and county 
sharing ratios. 

1.8 	"County Personnel": County employees, contractors or 
agents responsible for task(s) necessary to the Project. 

1.9 "County Purchased Software": 	Licenses to 
miscellaneous software applications purchased separately by County and 
installed upon Local Equipment. County Purchased Software does not 
include Original Equipment Manufacturing (OEM) operating system or 
software provided by the Consortium for System use. All County 
Purchased Software must be configured to be compatible with 
Consortium purchased software and approved by Consortium prior to its 
installation and use on Local Equipment purchased or provided under this 
MOLT. Maintenance of county purchased software and management of 
its use in a manner consistent with its licensing is the sole responsibility 
of County, 

1.10 "County Site(s)": The location(s) in the County for the 
equipment, software and Project Staff activities designated as necessary 
to the Project. 

1.11 "Data": The Consortium and County records, files, forts, 
and other information that will be processed on the new automated 
system developed and implemented by the Project. 

1.12 "Deliverables": Products, including but not limited.to , 
equipment and software, provided to the Consortium and the County 
pursuant to the System Agreement or otherwise necessary to the Project. 

1.13 "Impaired Device": Any equipment that is used by 
County for System use which has become, whether by damage or other 
reason, incapable of performing its intended System purpose. 

1.14 "Local Equipment": Is that equipment that (1), was 
obtained for System use, (2) is located on County Sites, and (3) the 
Project is not authorized by the State of California to • assume 



responsibility for refresh ( replace or upgrade). 

1.15 "Network": The telecommunications lines, equipment, 
software, and services for transmitting Data and other infoimation as 
required by the Project. 

1.16 "Original Equipment Manufacturing (OEM): Is that 
operating system software license that is provided with the workstation 
and laptop equipment, for which the right to use the license is vested 
with the owner of the applicable equipment. 

1.17 "Primary Project Vendor Staff": Employees, contractors 
and agents of The Primary Project Vendor dedicated to the Project. 

1.18 "Project" or "C -IV Project": The planned undertaking 
regarding the subject matter of the System Agreement and the activities 
of the parties thereto. 

1.19 "Project Director": The individual chosen by the 
Consortium with responsibilities for the management of the Project for 
Consortium. 

1.20 "Project Staff: The Primary Project Vendor Staff, 
Consortium Staff, and County Personnel performing task(s) necessary 
to the Project. 

1.21 "Quality Assurance and Other Agreements": Those 
agreements between the Consortium and its quality assurance vendor or 
other project vendors to provide quality assurance, project management, 
planning, support, verification and validation services for or related to 
the C-IV System. 

1.22 "Region"; Member County or Counties grouped together 
for purposes of representation as defined in Section III of the Bylaws. 

1.23 "Regional Project Manager": That person responsible for 
the day to day oversight of the Project in a particular Region. 

1.24 "Separate Services": Services which are related to the 
System, obtained by 'Counties from The Primary Project Vendor, or 
other project vendors. 
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L25 "Software": Software purchased by the Consortium for 
System use, including software and software licenses procured under 
Sections 2.5 and 3.7 of this MOU. . Consortium retains possession of 
and title for, and responsibility for refresh of, all Software licensing 
agreements purchased by the Consortium but may grant use permission 
to County in a manner consistent with this agreement. 

L26 "System": The complete collection of equipment, 
software and Network provided by or through the Primary Project 
Vendor and accepted by the Consortium pursuant to the System 
Agreement. 

1.27 "Work Plan": The plan and delineation of tasks, activities 
and events to be performed, Deliverables to be produced and associated 
resource requirements with regard to the Project as accepted and agreed 
upon between the Primary Project Vendor and the Consortium, subject 
to modification from time to time. 

11. COUNTY 

2.1 Dedication of Personnel.  The County, within its sole 
discretion, agrees to undertake best efforts to provide County Personnel 
to the Project as required by the System Agreement, Work Plan or as 
otherwise necessary to Consortium's purpose. County Personnel 
provided to the Project or the Consortium under this provision may be 
subject to the oversight of the Consortium as to the schedule and 
mamier of Project task(s) performed, however, in no case shall such 
oversight alter existing terms or conditions of employment, contract or 
other legal relationship between County Personnel and County. 

2.2 Access to County Site(s) and  Facilities. County agrees to 
make available and provide access to County Sites and facilities to 
Project Staff as necessary for the operation and administration of the C-
IV System in accord with the County's administrative and security rules 
and regulations. County reserves the right to refuse the Consortium Staff 
or Project Staff member access to County Site(s) or facilities where, in its 
sole discretion, the County determines that access should be refused or 
terminated for reasons of public health, welfare and safety or to avoid 
disruptions to County operations. 
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2.3 Release of Information to Controller.  The County 
acknowledges that the Consortium - Auditor/Controller Agreement sets 
forth certain procedures for the disclosure of records of the County to 
the Controller and the Project Director as the Controller deems 
necessary to resolve any funding, invoice, records, accounting or audit 
related Project issues, to the extent allowed by law. Therefore, the 
County agrees to the best of its abilities to comply with these 
procedures and, further, shall cooperate with the Consortium and 
Controller in instituting acceptable modifications of these procedures as 
may be necessary from time to time. 

2.4 Fiscal Responsibilities and Claiming During C-IV 
Migration Development and Implementation (D&I) and 
Maintenance and Operations (MS. ,,0). 

	

2.4.1 	Unless otherwise agreed upon by the Consortium 
Project Director or designee, the County will be responsible for 
the costs of HW and/or Software licenses and associated 
maintenance for new County Sites or the expansion of existing 
Sites, changes in County network models, refresh of existing 
HW and/or Software licenses (as deemed necessary by the 
County), Separate Services requested by the County and other 
changes the County deems necessary. The County will prepare 
and submit Advance Planning Documents (APDs) to the State 
for approval of these items, except as otherwise agreed upon by 
the Consortium as above, subject to oversight by the Office of 
State Integration (OSI) or applicable State APD department. 

	

'2.4.2 	Each of the C-IV Counties will be required to pay its 
applicable share of the Migration Development and 
Implementation (D&I) Budget and the C-IV M&O Project 
Budget, in accordance with Section 2.4.3 hereof and Section 
5.02 of the Joint Exercise of Powers Agreement, at the time 
and in the manner specified by the Consortium. Such County 
Project costs will be paid to the Consortium or State as directed 
by the Consortium. The Consortium Fiscal Agent will require 
verification of State Payments. 
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2.4.3 	Unfunded Costs are costs properly incurred by the 
Consortium but designated by the State of California as 
ineligible for reimbursement to the Consortium by the State, 
including the county share as determined by the appropriate 
Cost .Allocation Plan to be applied to that cost as approved by 
the State. On or before April 1st of each year, the Consortium, 
with the concurrence of the Consortium's member counties as 
defined in Section 2.06 of the joint Exercise of Powers 
Agreement (of which County is a member), will approve a 
schedule of Unfunded. Costs for the upcoming fiscal year (July 
1st through June 30th). The Consortium will give County 
notice of the approved schedule within ten days after such 
approval. 

County hereby agrees to contribute to the Consortium 
its share of Unfunded Costs, as determined by the 
Consortium in Section 3.8.4, in advance pursuant to 
California Government Code section 6504. 

	

ii 	County shall also contribute an amount equal to any 
penalties, fines, finance charges, interest or other costs that 
may result in the event County's tardy payment(s) result in 
insufficient funds to pay the Consortium's expenses when 
due. 

	

2.4.4 	If, during the term of this MOU, the County is unable 
to appropriate sufficient funds, or is otherwise unable to meet 
its financial obligations under this MOU, and there are no other 
legal procedures or available funds by or with which such 
obligations can be met, County shall have the right to terminate 
this MOU and withdraw its membership from the Consortium 
effective as of the end of that fiscal year by adoption of a 
resolution of withdrawal by County's Board of Supervisors, 
provided that a copy of said resolution has been served on all 
other comity members of the Consortium by May 3l of that 
fiscal year. Withdrawal under this subsection shall not relieve 
the County of any financial obligations or liabilities arising 
prior to the effective date of the withdrawal. 
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2.5 County Hardware and Software License Purchases 

This section pertains to County hardware and software 
purchases, initiated by the County that enables the County, 
to acquire Local Equipment and/or Software through the 
C-TV Project and to contribute to the cost of Central 
Equipment needed for County use. 

	

2.5.1 	Unless otherwise agreed by the Project Director or 
designee, the County will prepare and submit to the 
Consortium a change order to request a cost estimate for 
additional hardware (HW) and/or Software licenses and 
associated maintenance. This request will identify the number 
of units of additional HW and/or Software licenses anticipated 
for each County Site. The request will specify any special 
needs or considerations for the items requested. These special 
needs may include, but are not limited to, monitor sizes, 
configurations, ergonomics, specialized software, or color 
printers. The request will also identify whether the County will 
install all, some, or none of the items requested and whether the 
County will provide any ongoing technical support that may be 
necessary. 

	

2.5.2 	Once the applicable APD is approved, the County 
will be responsible for providing written approval, from the 
State, of the cost estimate to the Consortium The Consortium 
will not take any steps to authorize the procurement of the HW 
and/or Software licenses until such written authorization is 
provided. Any increases in the cost estimate must also be 
approved in writing by the County. 

	

2.5.3 	All Local Equipment HAV procured under this 1\40U 
will become County property unless otherwise agreed to by the 
Project Director or designee and County. All Software licenses 
which are purchased by Consortium for use with the System 
shall be retained by the Consortium and County will be granted 
permission to use the Software pursuant to such licenses, unless 
otherwise agreed to by the. Project Director or designee and 
County. County shall be responsible to Consortium for costs 
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associated with acquisition of software licenses required for 
County use which are purchased through the Consortium. The 
County will track and manage property in accordance with 
mutually agreed upon inventory and accounting practices and 
procedures identified in the C-IV System Operations and 
Support Plan (SOSP). If County and Consortium are unable to 
agree upon inventory and accounting practices and procedures, 
County shall track and manage property in accordance with its 
inventory and accounting practices and procedures. The 
Consortium shall provide operational support of all HW in 
accordance with Consortium procedures and the county 
network model, unless otherwise agreed ,  to by the Project 
Director or designee and County. 

	

2.5.4 	The County will be responsible for the installation of 
all electrical and data cabling to support any necessary 
additional HW at the County Site(s) unless otherwise agreed to 
by the Project Director or designee. Electrical cabling will be 
installed in compliance with the County's current practices for 
such installations. Data cabling will be installed and tested per 
the standards identified in the C-IV System Operations and 
Support Plan (SOS?). Data cabling test results will be 
provided to the Consortium for their review. 

	

2.5.5 	The County will be responsible for the costs 
associated with the ordering and installation of data circuits 
between the local County Site(s) and the C-IV Production Data 
Center unless otherwise agreed by the Project Director or 
designee. The County will work with the Primary Project 
Vendor Staff to.  ensure that the data circuit is of appropriate 
bandwidth in accordance with C-IV specifications. 

	

2.5.6 	Following the receipt, installation and acceptance of 
the additional HW and/or Software licenses, the County will 
transfer to the Consortium an amount sufficient to satisfy the 
Consortium's actual expenditures for the HW and/or Software 
licenses based on invoice documentation provided by the 
Consortium. 
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2.6 	Separate Services. 

	

2.6.1 	County may, at its sole discretion, prepare and submit 
to the Consortium a change order to request Separate Services 
to be performed by the Primary Project Vendor or other project 
vendors. This request will identify the type(s) of Separate 
Services sought for each County Site and specify any special 
needs or considerations for the requested Separate Services, 

	

2.6.2 	The County will ensure that such Separate Services 
are performed in a timely manner and in compliance with the 
cost estimate provided by the Primary Project Vendor or other 
project vendors. The County will communicate with the 
Consortium regarding the progress of the Separate Services and 
any issues that may affect the Consortium or the C-IV System. 

ITT. CONSORTIUM 

3.1 Compliance with County Rules. The Consortium agrees that all 
Project or other Consortium activities occurring at County Site(s) or 
facilities will occur in a manner consistent with the County's rules and 
regulations, 

3.2 Risk of Loss for Project Deliverables. Until accepted by 
County under the procedures established by the Parties pursuant to 
Section 4.1 herein, Consortium agrees that any risk of loss or damage 
for the Deliverables shall be borne solely by the Consortium. 

3.3 Liability to County. The Consortium agrees to be liable for any 
loss, destruction or damage caused by the Consortium to County 
operation or property by Consortium. Upon such loss, destruction of, 
or damage the County shall notify the Project Director and shall take 
all reasonable steps to protect against further loss, destruction, or 
damage caused by Consortium. 

3.4 Minimize Project Impact on County's Operations. The 
Consortium agrees to ensure that Project activities at County Site(s) 
and facilities shall be done in a manner that will minimize 
interference with the normal activities and operations of the County 
and shall keep County Site(s) and facilities safe, clean and orderly at 
all times. 
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3.5 Right to Use System ,Information and Data. The Consortium 
agrees that the County shall have unlimited rights to use, disclose, 
duplicate, or publish all System information and Data developed, 
derived, documented, or furnished by Consortium upon notification 
by County to the Project Director as to the use of said System 
information and Data. Such Data shall include all results, technical 
information, and materials developed for and/or obtained by 
Consortium and retained to fulfill its purpose, including, but not 
limited to, all reports, surveys, plans, charts recordings (video and/or 
sound), pictures, drawings, analysis, source and object code, graphic 
representations, computer programs and printouts, notes and 
memoranda, and documents whether fmished or unfinished, which 
result from or are prepared in connection with the Project. The 
County's use of Consortium information and Data shall not apply, and 
the County shall have no right, to title and interest in or to 
Consortium's contractor's Confidential Information. 

3.6 Cooperation with County Risk Management Assessment. The 
Consortium agrees to cooperate and share its records and information 
with the County as necessary for the County to conduct an adequate 
risk of liability assessment(s) and develop an appropriate risk of 
liability management plan(s) as to Project activities occurring at 
County Sites and facilities or otherwise in connection with the 
County. 

3.7 	County Hardware and Software License Purchases  

3.7.1 	Upon receiving a change order request from the 
County for HW and/or Software licenses, the Consortium will 
forward the change order to the Primary Project Vendor for a 
cost estimate that will be provided in accordance with the 
procedures in the Consortium agreements with the Primary 
Project Vendor, including estimates with all appropriate costs 
for the items specified in the request as well as all other HW 
and/or Software licenses and HAAT maintenance that is necessary 
to ensure compliance with C-IV specifications. Such other 1-1W 
may include, but is not limited to, network and Central 
Equipment, such as switches, routers, and servers. The 
Consortium Staff will forward the estimate to the appropriate 
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County Staff following receipt of the estimate from the Primary 
Project Vendor Staff, 

	

3.7.2 	The Consortium Staff will authorize the purchase of 
the MW and/or Software licenses after approval of the cost 
estimate from the County. The Project Staff will ensure that 
the requested items are ordered in a timely manner and, in 
compliance with the approved cost estimate. 

	

3.7.3 	All Local Equipment FIW procured under this MOM 
will become County property unless otherwise agreed to by the 
PrOject Director or designee and County. All Software licenses 
which are purchased by Consortium for use with the System 
shall be retained by the Consortium and County will be granted 
permission to use the Software pursuant to such licenses, unless 
otherwise agreed to by the Project Director or designee and 
County. County shall be responsible to Consortium for costs 
associated with acquisition of software licenses required for 
County use, purchased through the Consortium. The County 
will track and manage property in accordance with mutually 
agreed upon inventory and accounting practices and procedures 
identified in the C-IV SOSP. If County and Consortium are 
unable to agree upon inventory and accounting practices and 
procedures, County shall track and manage property in 
accordance with its inventory and accounting practices and 
procedures. The Consortium shall provide operational support 
of all HW in accordance with Consortium procedures and the 
county network model, unless otherwise agreed to by the 
Project Director or designee and County. 

3.8. Fiscal Responsibilities and Claiming During C-IV Migration 
Development and Implementation (D&I) and Maintenance and 
Operations (M&O). 

	

3.8.1 	The Consortium's Controller shall act as fiscal agent 
for the Consortium and perform accounts payable functions 
that relate to vendor billings and overall project costs, including 
Separate Services and HW and/or Software licenses purchased 
by the County. The Consortium will invoice each County as 
agreed for the specific costs incurred in accordance herewith. 
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At a minimum, invoicing will be quarterly, except by mutual 
agreement. 

3.8.2 	The Consortium M&O Project costs will be budgeted 
in the California Department of Social Services (CDSS) Local 
Assistance item for Automation Projects. The budget will be 
based on costs included in the most current approved C.-IV 
M&O Implementation Advance Planning Document Update 
(IAPDU). The budget will reflect total costs for the 
Consortium, not costs for each County. 

3.8.3 	The Consortium Migration M&O costs will be 
budgeted in the California Department of Social Services 
(CDSS) Local Assistance item for Automation Projects until 
combined with Project costs in a single budget, to be effective 
November 2011, subject to State approval. The budget will be 
based on costs included in the most current approved IAPDU 
and will reflect total costs for the Consortium, not costs for 
each County. 

3.8.4 	The Consortium shall approve the basis on which 
Unfunded Costs are allocated to the County. On an annual 
basis, or more frequently as needed, the Consortium shall 
establish a schedule of required advances for the upcoming 
fiscal year. At least one advance shall be scheduled for each 
fiscal year. 

3.9 	Separate Services. 

3.9.1 	Upon receiving a change order request from the 
County for Separate Services, the Consortium will forward the 
change order to the Primary Project Vendor or other project 
vendors for a cost estimate that will be provided in accordance 
with the procedures in the Consortium agreement with the 
Primary Project Vendor or other project vendors, including 
estimates with all appropriate costs for the services specified in 
the request. The Consortium will also ensure that such services 
are appropriately related to the C-IV System. Once the 
Consortium receives the cost estimate from the Primary Project 
Vendor or other project vendors, the Consortium will forward 
the estimate to the County. 
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3.9.2 	The Consortium will work with the County to ensure 
that such Separate Services are performed hi a timely manner 
and in compliance with the cost estimate provided by the 
Primary Project Vendor or other project vendors. 

IV. MUTUAL RESPONSIBILITIES 

4.1 Development of Procedures for Acceptance/Reiection of 
Deliverables.  The Parties agree to develop and implement 
procedures for the timely acceptance or rejection of Deliverables by 
County as necessary for the System Agreement, Work Plan or as 
otherwise necessary to the Project. 

4.2 Ownership of Acce ted Deliverables. The Parties agree that 
all rights, titles and interests to Deliverables accepted by County 
pursuant to the procedures developed as called for under Section 4.1, 
shall not pass to the County except as defined by this MOU or further 
agreed to in writing. 

4.3 Sharing of Business Records.  Notwithstanding Section 2.4 
herein, and that not otherwise limited/restricted/prohibited by law or 
applicable privilege, to ensure financial accountability of the Project 
by Consortium and County, the Parties agree to cooperate in the 
disclosure to the other Member Counties all business records, 
including, but not limited to, certified copies of records of all 
accounts, funds and moneys for the Project. 

4.4 Access to Books and Records by Regulatory Agencies.  The 
Parties agree to maintain and make available for inspection sufficient 
records, files, documentation that are not otherwise 
limited/restricted/prohibited by law or applicable privilege, necessary 
in the case of audit by the State or Federal, or other regulatory 
agency. 

4.5 Dispute Resolution.  The Parties agree that the resolution of 
any dispute between them related to the Project, whatsoever, shall be 
sought through the following procedures: 

The Parties shall use their reasonable best efforts to resolve 
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disputes arising in the normal course of business at the 
lowest organizational level between the Party's staff with 
appropriate authority to resolve the disputes. When a 
dispute arises between the Consortium and the County that 
cannot be resolved in the normal course of business, the 
Project Director and Regional Project Manager (or the 
Region's designee) shall each notify the other of the 
dispute, with the notice specifying the disputed issue(s). 

The Project Director and Regional Project Manager (or the 
Region's designee) shall use their reasonable best efforts 
•to resolve the dispute within five (5) business days of 
submission by either party to the other of such dispute 
Notice. 

If the Project Director and the Regional Project Manager 
(or the Region's designee) cannot resolve the disputed 
issue (s) within five business days, the matter shall be 
escalated to the Board of Directors of the Consortium for 
resolution. 

4.6 No Alteration of JPA.  The Parties agree that entering into this 
MOU or performing as provided hereunder shall not in any way 
change the obligations, rights or authority of the Parties as set forth in 
the Joint Powers Agreement establishing the Consortium between the 
Counties. Should any provision of this MOU conflict with any 
provision of the Joint Powers Agreement, the provision of the Joint 
Powers Agreement shall prevail. 

4.7 Fiscal Responsibilities and Claiming During C-IV Migration 
Development and Implementation (D&I) and Maintenance and 
Operations (M&O),The Consortium will allocate the project budget 
to each County in accordance with Section 2.4.3 hereof and Section 
5.02 of the Joint Exercise of Powers Agreement so that individual 
Counties may be responsible for tracking budget to actual variance 
during the fiscal year The Consortium will continue to evaluate total 
Project expenditures and budget variances. The annual budget 
requests and IAPD updates will be prepared by the C-IV Project 
along with County Personnel. 
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4.8 Transfer of Local Equipment: and Transfer of Impaired  
Devices. 

	

4.8.1 	Transfer of Local Equipment. 

A. Transfer of Local Equipment. Consortium conveys, 
assigns and transfers to County, and County hereby 
accepts from Consortium, all right; title and interest of 
Consortium in and to all of the Local Equipment on. the 
terms and conditions set forth herein. 	• 

B. Liability for Local Equipment. County shall be 
responsible for any liabilities or obligations associated 
with or related to the Local Equipment that occur after the 
Local Equipment transfer .  date. 

	

4.8.2 	Transfer of Impaired Devices. 

A. Transfer of Impaired Devices. County conveys, 
assigns and transfers to Consortium, and Consortium 
hereby accepts from County, all right, title and interest of 
County in and to all of the Impaired Devices on the 
terms and conditions set forth herein. 	County is 
responsible for removing all County Purchased Software 
and data prior to the transfer of an Impaired Device to 
the Consortium, to the extent possible. County hereby 
authorizes Consortium to remove any and all County 
Purchased Software and data if County is unable to 
remove prior to transfer. 

B. Liability for Impaired Devices. Consortium shall be 
responsible for any liabilities or obligations associated 
with or related to the Impaired Devices that occur after 
the Impaired Device transfer date. 

	

4.8.3 	Transfer Events. 

A. Consortium to County. The transfer of Local 
Equipment from Consortium to County shall be effective 
as follows: 

i. 	On execution by Consortium's Board of 
the order authorizing such transfer for 
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the Consortium member Counties, and; 

On an ongoing basis, when Consortium 
delivers a new Local Equipment device 
and when Consortium and County 
execute an equipment truster. 

B. County to Consortium.  The transfer of each Impaired 
Device from County to Consortium shall be effective on 
an ongoing basis, when Consortium and County execute 
an equipment transfer. 

4.8.4 	Disclaimers of Representations and Warranties. 

A. CONSORTIUM. 	CONSORTIUM 	IS 
TRANSFERRING, ASSIGNING AND CONVEYING 
ALL LOCAL EQUIPMENT ON AN "AS-1S" BASIS 
TO COUNTY. CONSORTIUM MAKES NO 
REPRESENTATIONS OR WARRANTIES, EITHER 
EXPRESSED OR EVIPL   PA REGARDING THE 
LOCAL EQUIPMENT AND EXPRESSLY 
DISCLAIMS THE IMPLIED WARRANTI KS  OF 
MERCHA_NTAI3 TT ,ITY, 	FITNESS 	FOR 	A 
PARTICULAR PURPOSE, NON-INFRINGEMENT 
AND TITLE FOR THE LOCAL EQUIPMENT, AS 
WELL AS ANY IMPLIED WARRANTIES ARISING 
FROM STATUTE, COURSE OF DEALING, COURSE 
OF PERFORMANCE, USAGE, OR TRADE. 
CONSORTIUM DOES NOT REPRESENT OR 
WARRANT THAT THE LOCAL EQUIPMENT WILL 
MEET COUNTY'S REQUIREMENTS, OR THAT 
THE LOCAL EQUIPMENT WILL BE FREE FROM 
DEFECTS, DEFICIENCIES, PROBLEMS OR 
ERRORS. 

B. COUNTY.  COUNTY IS TRANSFERRING, 
ASSIGNING AND CONVEYING THE IMPAIRED 
DEVICES ON AN "AS IS" BASIS TO CONSORTIUM., 
COUNTY MAKES NO REPRESENTATIONS OR 
WARRANTIES, EITHER EXPRESS OR IMPLIED, 
REGARDING TEI1-, IMPAIRED DEVICES AND 
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EXPRESSLY DISCLAIMS THE IMPLIED 
WARRANTIES OF MERCFIANTABTLITY, FITNESS 
FOR A PARTICULAR PURPOSE, NON 
INFRINGEMENT AND TITLE FOR THE IMPAIRED 
DEVICES, AS WELL AS ANY IMPLIED 
WARRANTIES ARISING FROM STATUTE, 
COURSE OF DEALING, COURSE OF 
PERFORMANCE, USAGE OR TRADE. COUNTY 
DOES NOT REPRESENT OR WARRANT THAT THE 
IMPAIRED DEVICES WILL MEET CONSORTIUM'S 
REQUIREMENTS, OR THAT THE IMPAIRED 
DEVICES WILL BE FREE FROM DEFECTS, 
DEFICIENCIES, PROBLEMS OR ERRORS. 

C. Manufacturer's Warranties.  The disclaimers in 
Sections 4.8.4(a) and 4.8.4(b) above notwithstanding, 
each party assigns to the other party all of the 
manufacturer's warranties and indemnities relating to the 
Local Equipment and Impaired Devices transferred 
pursuant to the provisions set forth herein. Such 
assignment shall take effect upon the applicable transfer 
date and is subject to all of the terms and conditions 
imposed by the manufacturers. 

4.8.5 	Limitations of Liability and Exclusive Remedies. 

A. Limitations and Disclaimers of Liability.  In no event 
shall County, Consortium, the counties comprising 
Consortium, or their contractors, agents, officers, 
directors, or employees be liable for any losses, 
expenses, claims or damages of any kind or nature 
including, but not limited to, direct, indirect, 
consequential, special or incidental damages whatsoever 
(including, without limitation, damages for loss of 
business profits, business interruption, loss of business 
opportunity, loss of business information, or other 
pecuniary loss) arising out of the use or inability to use 
the Local Equipment or Impaired Devices, any breach of 
this property transfer by either party, or any other matter 
hereunder, even if a party has been advised of the 
possibility of such damages. 
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B. Exclusive Remedy of County.  In the event County is 
not a point of presence county (PoP), County 
acknowledges that Consortium is providing the Local 
Equipment under applicable state policy and County 
agrees that County's sole and exclusive remedy for any 
inability to use a Local Equipment device or any other 
matter under this property transfer shall be that the 
Consortium shall repair or replace the Local Equipment 
device, in Consortium's discretion and on County's 
behalf, to the extent either such remedy is available to 
the County through an applicable warranty or 
maintenance agreement. In the event County is a PoP 
county, following the transfer of Local Equipment 
pursuant to section 4.8.3 A. i, the County will manage 
the repair/replacement of transferred Local Equipment. 

C. Exclusive Remedy of Consortium.  Consortium 
acknowledges that County is providing the Impaired 
Devices as required under applicable state policy and 
Consortium agrees that Consortium's sole and exclusive 
remedy for any inability to use an Impaired Device or 
any other matter under this property transfer shall be that 
Consortium shall pursue any remedy that has been 
transferred or assigned by County from the Impaired 
Device's manufacturer. 

4.8.6 	Responsibility for Software Licenses. 

A. County.  County is • responsible for removing all 
County Purchased Software prior to the transfer of an 
Impaired Device to the Consortium, to the extent 
possible. County hereby appoints Consortium as 
County's agent for the sole purpose of removing any 
County Purchased Software contained on any and all 
Impaired Devices County transfers to Consortium, if 
County is unable to remove prior to transfer. 

Subject to the provisions of sections 2.5.3 and 3.7.3 
herein, County shall retain all rights and obligations 
associated with any license to County Purchased 
Software contained on any Impaired Device that County 
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transfers to Consortium. 

B. Consortium.  Consortium shall, acting as agent of the 
County, remove any and all County Purchased Software 
from Impaired Devices that Consortium receives from 
County, if County is unable to remove prior to transfer. 
Consortium shall not acquire any rights or obligations 
associated with any license to County Purchased 
Software contained on any Impaired Device that 
Consortium receives from County. 

4.8.7 	Expenses.  Each party shall pay their own expenses 
and fees 'incidental to the preparation and execution of this 
property transfer and the obtaining of necessary approvals 
thereof, including fees and expenses of its counsel, accountants 
and other experts. 

V. TERM/TERMINATION/MO D ICATIONS 

5.1 Term.  The MOU shall commence upon that date when 
executed by the Parties and the same MOLT is executed between the 
Consortium and the other comprising member Counties of the 
Consortium and shall remain in effect for a one year period, and shall 
continue in effect for successive one (1) year periods, unless 
terminated as specified herein below. 

5.2 Condition Precedent-State and Federal Funding.  The 
Parties ,  agree that their respective obligations under this MOU are 
contingent upon State and Federal Financial Participation in the 
Project. In the event that such funds are not forthcoming for any 
reason, either Party shall notify the other and shall have the right to 
terminate the MOU. 

5.3 Termination of Consortium or County's Consortium 
Membership.  The MOLT shall immediately terminate upon the 
termination of the Consortium's Joint Powers Authority or County's 
membership in the Consortium's Joint Powers Authority. 

5.4 Debts and Liabilities Upon Termination.  Should this MOU 
terminate as provided herein, the debts, liabilities, and/or obligations 
of the Consortium shall remain those of the Consortium.. 
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5.5 Entire Agreement/Amendments. This MOU constitutes the 
entire MOU between the parties hereto with respect to the subject 
matter hereof and all prior or contemporaneous MOUs or other 
agreements of any kind or nature relating to the same shall be deemed 
merged herein. Except as provided herein, any modifications to, or 
termination of, this MOU must be in writing and signed by the 
Parties. 

171. MISCELLANEOUS PROVISIONS 

6.1 Notices.  Written notices provided hereunder shall be sufficient 
addressed to the offices listed below and shall be deemed given upon 
deposit in the U.S. mail, first class, postage prepaid. 

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to 
be executed and attested by their proper officers thereunto duly 
authorized, and their official seal to be affixed, as of the day and year 
written. 
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County of 	erey  

By: 

Attes 

IN WITNESS WHEREOF, the Parties hereto have caused this Memorandum of 
Understanding (IVIOU) to be executed and attested by their proper officers thereunto duly 
authorized, and their official seal to be affixed, as of the day and year written. 

Dated: January 28, 2010 Consortium: 

   

California Statewide Automated Welfare 
System Consortium IV 

By: • 
ANA PAGAN, Ch-gl  serson- 
C-IV WA Board of Directors 

Dated: 	 County: 
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