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“I’d like to see more 
connected 

neighborhoods –
where neighbors know 
one another and look 
out for each other in 
their times of need.”

"A police department 
that resembles the 

community they serve.”

“Bilingual officers 
would be better able to 

prevent crimes.”

“I want streets with 
good enough 

“lighting” to walk in 
the evening and 

night.”

“Healthy food is 
very expensive.”

(I want a community 
where) “the 

community …. comes 
together with 

businesses and 
organizations to help 
build and keep parks 
clean and maintained 
for an invested sense 
of community, sense 

of safety.”

“Start early with 
quality child care and 
preschool…..  a child 
in preschool should 
not be there with 26 

other kids”.

“Public transportation 
does not 

accommodate the 
working families 

since it stops running 
at 7pm.”

Together, a Healthy, Safe, Thriving 

Monterey County



People are 
economically self-

sufficient, with 
opportunities for 
more prosperity

People’s educational 
achievement 

supports career 
aspirations and 
lifelong learning

People are mentally 
and physically 

healthy
People are safe

Community Priorities

www.ImpactMontereyCounty.org/Findings



ECD 
Advisory 

Group

Prosperity 
Advisory 

Group

Bright 
Futures

Bright 
Beginnings

Community 
Alliance for 

Safety and Peace

Monterey Bay 
Economic 

Partnership

Health in 
All Policies

Building 
Health 

Communities
Gonzales 

Youth 21st

Century 
Initiative

Seaside Blue 
Ribbon 
Panel 

The Monterey 
County Gang 

Violence 
Prevention 
Initiative

Four Cities for 
Peace –

Gonzales, 
Greenfield, 

Soledad and King 
City

North Monterey 
County 

Community 
Alliance

Linking Key Initiatives



Convene

SustainMeasure

Connect
to engage across 

sectors and 

communities and 

sustain common 

vision

to build public 

awareness and 

support and 

encourage 

alignments

to set goals and 

measure progress 

with scorecards

to support skill 

development and 

cross-initiative 

collaboration

The Network



Strategy 
Maps

Service 
Providers

Funders

Business 
Leaders

Community

Policymakers

Various Users 



Strategy Maps and Scorecards

https://iv.insightformation.com/impactmc/

http://www.impactmontereycounty.org/strategies-and-measures

https://iv.insightformation.com/impactmc/
http://www.impactmontereycounty.org/strategies-and-measures


Next Steps

Publish the 
Platform

Convene 
Working 
Group 

Meetings

List Leads 
and 

Contacts 

Objective 
Detail 

Description

Provide
Updates 

for 
Measures



www.ImpactMontereyCounty.org

THANK YOU!
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