Monte rey Cou nty 168 West Alisal Street,

1st Floor
Salinas, CA 93901
831.755.5066

Board Report

Legistar File Number: 18-080 February 06, 2018
Introduced: 1/26/2018 Current Status: Agenda Ready
Version: 1 Matter Type: General Agenda ltem

Receive an oral report on the Strategy Maps Framework being developed by the Impact Monterey
County Network.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

Receive an oral report on the Strategy Maps Framework being developed by the Impact Monterey
County Network.

SUMMARY:

Monterey County Health Department has been working with various collaboratives and initiatives in
the county to merge it’s Community Health Improvement Plan with the priority areas of Impact
Monterey County Network and create a unifying framework for county organizations to use in order
to have more synergy in efforts to reduce health inequities in the county.

DISCUSSION:

In 2016, the Impact Monterey County (IMC) Network was formed, bringing together leaders of
various collective impact initiatives and collaboratives working to address community priorities
identified in the Impact Monterey County 2014/15 Assessment. The Network is envisioned as a place
for convening leaders and practitioners, connecting cross-sector and cross initiative partners around
opportunities for alignment and coordination, measuring our impacts, sharing resources and trainings,
building awareness and support for policies and practices that support the objectives of the four
priority areas.

The Network developed member capacity in 2016 and 2017 with several trainings in collective
impact, selected and elevated a core group of indicators to track progress toward outcomes across

the four domains, and developed the Strategy Map framework. The framework is a tool that supports
cross-sector and cross-initiative collaboration through coordination of strategies and alignment of
mutually reinforcing activities. The Strategy Maps were developed by first reviewing key strategic
plans for various county initiatives, county and state plans, and then further developed and refined
through multiple in-person and web-based meetings with over 55 participants from more than 20
county organizations and initiatives. The maps are ‘living’ tools that gather input from a wide range of
organizations, collaboratives and initiatives to build and sustain local support and align
cross-sector/cross-initiative improvement efforts. The Network will continue to seek input and invite
participation in the development and use of the maps going forward in to 2018. In addition, Monterey
County Health Department will use the maps as an organizing framework and a reporting tool for the
Community Health Improvement Plan.
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This work is in support of Monterey County Health Department Strategic Plan Initiatives: 1) Empower
the community to improve health through programs, policies, and activities; 2) Enhance community
health and safety by emphasizing prevention; and 3) Ensure access to culturally and linguistically
appropriate, customer-friendly, quality health services.

As part of its own mandate the Monterey County Health Department undertakes certain essential
services. This work also supports several of the essential public health services, specifically: 1)
Monitor health status to identify and solve community health problems; 3) Inform, educate, and
empower people about health issues; 4) Mobilize community partnerships and action to identify and
solve health problems; and 5) Develop policies and plans that support individual and community health
efforts.

OTHER AGENCY INVOLVEMENT:
Staff from Department of Social Services, Economic Development, and County Administrative Office

has participated in Network meetings to develop the framework.

FINANCING:
There is no impact to the General Fund resulting from this Board action.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Check the related Board of Supervisors Strategic Initiatives:

XEconomic Development:

e  Through collaboration, strengthen economic development to ensure a diversified and healthy

economy.
XAdministration:

e  Promote an organization that practices efficient and effective resource management and is

recognized for responsiveness, strong customer orientation, accountability and transparency.
XHealth & Human Services:

e  Improve health and quality of life through County supported policies, programs, and services;
promoting access to equitable opportunities for healthy choices and healthy environments in
collaboration with communities.

XInfrastructure:

e Plan and develop a sustainable, physical infrastructure that improves the quality of life for

County residents and supports economic development results.
XPublic Safety:
¢  Create a safe environment for people to achieve their potential, leading businesses and

communities to thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by: Krista Hanni, PMII, 4586
Approved by: Elsa Jimenez, Director of Health, 4526

Attachment:
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PowerPoint is on file with the Clerk of the Board
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