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Pilot Project for 

Remaining Uninsured 
• Board of Supervisors approval: August 2015

• Funding approved: $500,000 general fund

• Implementation: 11/2015 – 09/2017

• Services Provided:

– Primary care

– Limited pharmaceuticals, laboratory, and 

radiology services

• Clients served: approx. 2,000
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Esperanza Care

• Board of Supervisors approval: May 2017

– Funding approved: $2.0 M from NMC Enterprise Fund 

for FY 2017-18

– Enrollees: up to 2,500

• Execution of Contract with Pacific Health Alliance: 

August 1, 2017 (Third Party Administrator)

• Collaborated with COPA on new processes, 

outreach, and education

• Implemented: October 1, 2017
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Full scope primary care pilot and 

ambulatory specialty services

Medical Costs: $1.8 million

• Primary care, specialty care, ancillary and pharmacy

Administrative Annual Costs: $200,000

• Eligibility determination 

• Enrollment and issuance of cards

• Claims Processing

Annual Cost: $2.0 million

• Serving 2,500 individuals
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Program Overview

Patients meeting the following eligibility criteria may qualify:

• Low-income resident of Monterey County (up to 138% FPL)

• 19 years and above 

• Currently uninsured

• Not eligible for comprehensive medical coverage 

Covered services:

• Full array of County operated primary care and NMC based 

outpatient specialty services including lab, diagnostic imaging and 

limited generic drugs
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• County Primary Care: Preventive Care, Acute Illness, 

Disease Management

• Pharmacy: Prioritized generic drugs: Antihypertensive, 

Asthma, DM, Antibiotics, etc. 

• NMC Based Outpatient Care:

– Surgery, Gastroenterology, Heme/Onc, Nephrology, 

Neurology, Neurosurgery, GYN, Cardiology, Podiatry, 

Urology, Orthopedics, Pulmonary.

– NMC Based Lab Services

– NMC Based Imaging: X Ray, CT, MRI , Ultrasound. 

Scope of Services



Excluded Services

• Mental Health and Substance Use Recovery

• Inpatient Hospital Services 

• Surgery Services

• Medical Equipment and Supplies

• Emergency Room Visits

• Physical and Occupational Therapy

• All out of system care
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Pacific Health Alliance (TPA)

• Enrollment 

• Issuance of membership cards

• Member notice 

• Explanation of member benefits

• Provider network

• Claims Processing

• Utilization management/reporting 
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Esperanza Care Statistics

• Overview of:

– Enrollment Demographics

– Monthly Growth 

– Wait list 

– Diagnosis Analysis

– CPT Analysis 

– Accumulated Costs 

– Estimated Program Costs 
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Enrollment Demographics
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Monthly Growth
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Wait list
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Accumulated Costs to Date
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Estimated Program Costs
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Provide Direction to Staff 

• Option 1: Maintain enrollment at 2,500 and 

established wait list 

• Option 2: Increase enrollment to 3,500 and 

establish wait list 

• Option 3: Increase enrollment until funding is 

exhausted; No enrollment cap
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QUESTIONS?
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