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SOTER RS

INDUSTRY LEADING CONTRABAND DETECTION

Monterey County Sheriff’s Office
Custody Operations Bureau
for the attention of —
Captain Jim Bass

PREPARED BY .

John Shannon . PROPOSAL DATE
_ OD Security North America
SECURITY 501 Graham Road,
NDRTH AMERICA College Station, TX 77845 February 12, 2018
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Commercial Proposal

Delivered, installed.and cal ounty Correctional R L

Institution, 14 10 Nat1v1dad7Road

eéstination) — Monte
alifnrrlia

2 X SOTER RS’ Full Body Securlty Scannmg Systems |
Unit Cost $118,750

Total Cost $237,500

Proposal includes - Shipping, Installation, Calibration and Testing, Operator and Administrator
Training, 5-years Full Manufacturer’s Warranty (parts and labor, to include time and travel
associated with servicing and maintenance)

Delivery and installation — 45 days after receipt of Contract Deposit

Proposal includes (for the operational life of the Systems) —

¢ Provision qf 24/7 Toll Free Support Line and 24/7 On-Line Help Desk

e Same day Technical/Engineering Support (Monterey County based Technicians)
¢ Annual re-calibration and Annual State Certification

¢ Networking of SOTER RS Systems for dose management

e All software upgrades through-out term of contract

¢ Provision of Random Scanning Software Upgrade

¢ Provision of Biometric Hardware/Software Upgrade

e Provision of PREA Compliant Software Upgrade

o Provision of 1 x SOTER RS Handheld Tablet and Proprietorial Operating Software
License

Additional Featllres"

1. Provision of Full Warranty (Maintenance/Service) C Contract (parts and labor and o
including time and travel) TR

$8,750 annually, payable in advance
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2. Additional SOTER RS Tablets

Unit Cost -

Hardware - 1 x Dell Latitude 2 in 1, 7275 (12:57) (3840x2160) Touch - $2,139 (one-of

Software - SOTER RS Operator Intérphase (OI) Software (Anﬁual Software License) -
$2,400 annually, payable in advance

Terms remain valid until February 28th 2018
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SOTER RS

INDUSTRY LEADING CONTRABAND DETECTION

Monterey County Sheriff’'s Office, CA
Training Plan

'PREPARED BY

John Shannon

PROPOSAL DATE
OD Security North America February 13, 2018
SECURITY 2453 Daniel island Drive,
NORTH AMERICA Daniel Island, SC 292492
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Training Plan

MCSO Staff will be provided w1th a tallored Training Program'\ of thie" SOTER RS that
will be specifically developed based on the nature of contraband risk experienced by the
Agency and discussed (and agreed) with Senior Command Staff prior to commencement.

Our Training Program has been successfully designed and delivered in Georgia, New
Mexico, Texas, Tennessee, Utah, Colorado, Alabama, Virginia, Alabama, Maryland,
Kentucky, Missouri, California, Ohio, Indiana, Rhode Island, Wisconsin, Massachusetts,
Pennsylvania, New Hampshire, West Virginia, Florida and Louisiana and forms an
integral part of our State Approval for Use/Registration protocol.

The Training Program will be designed with the following output based objectives:

Reduction of contraband entering County Facilities.

Reduction of incidents resulting from contraband entering County Facilities.
Reduction in the potential for injury or loss of life to Staff and Inmates. _
Compliance with California State Legislation to qualify personnel to obtain the
necessary certification to operate the Systems within State Guidelines.

B

¢ Operator Manuals and Administrator Manuals will be produced specifically for each
Facility and issued two weeks ahead of the scheduled installation dates to assist Operator
“familiarization™;

* Our ODSNA Senior Trainer, who is a State Registered Radiation Safety Officer, will
deliver the Radiation Safety and SOTER RS Operator training on-site immediately
following installation.

e  Qur Senior Trainer will provide 2 days of Didactive and Realistic training with the
Operator Teams including, as a minimum -

Pre-operational checks, operation of the system, subject positioning, interpretation of
images, procedures to follow if the System is damaged or malfunctions; file storage and
retrieval and reporting;

Familiarity with the information being provided to the inmate;

Operating and emergency procedures;

Security progedures fo prevent unauthorized use or access;

Operator awareness and control of inspection zones

Radiation Safety, including the followmg -
Types of radiation; ) e
Sources and common exposures;:
Units of measurement;

OD Security North America Commercially in Confidence

OD SECURITY N. AMERICA PT



Time, distance and shielding;

Concept of As Low as Reasonably Achicvable (ALARA);
Biological effects of radiation and radiation risks;
Operating and Emergency procedures

¢ The Realistic Training will be supported by the atiendance of a Member of O:l:i-lfs=._(._?ii_e.“t
User Group (where Staff from our current client base share their real experiences of
opetating the System);

» A “Train the Trainer” program will be developed and delivered to the Administrator
Teams during the week of installation/product training to empower the Agency for
Operator staff changes;

e FEach MCSO Operator will be aceredited as SOTER RS Operator compliant;

¢ On-line Training, including image analysis, is available with the Help-Desk through-out
the period of the contract;

* Following installation, on-site training can be provided to accredited standards to
additional petsonnel;

¢ One day Refresher training will be delivered afier Month 3;

¢ We are the only Vendor to have developed an On-line Operator Training Program
offering MCSO the ability to introduce annual Operator Re-certification, and Whole-
life Learning Programs;

o We are the only Vendor to have designed and developed a mobile Tablet Training
Function to allow real-world training to be delivered anywhere and any time.

0D Security North America Commercially in Confidence
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EXHIBIT A

EXHIBIT A

To Agreement by and between
Monterey County Sheriff’s Office, hereinafter referred to as “County”
And OD Security North America, hereinafter referred to as “CONTRACTOR”

Workers’ Compensation Justification and Verification of Purchase Price
Workers’ Compensation Justification

At the time of execution of this Agreement, CONTRACTOR does not have employees and
therefore, does not carry a Workers’ Compensation Insurance coverage. Should
CONTRACTOR hire employees during the term of this Agreement, CONTRACTOR shall
comply with County’s insurance requirements pertaining to Workers® Compensation as
described below:

Workers’ Compensation Insurance

If CONTRACTOR employs others in the performance of this Agreement, in accordance with
California Labor Code section 3700 and with Employer’s Liability limits not less than
81,000,000 each person, $1,000,000 each accident and $§1,000,000 each disease.

Verification of Purchase Price:

The purchase price for the Soter RS Units being ordered is as follows:

Per Unit Total
Soter RS Body Scanning Units: $115,000.00  $230,000.00
Shipping: $ 1,000.00 $ 2,000.00
Installation: $ 1,250.00 §$§ 2,500.00
Operator Training: $ 1,50000 $ 3,000.00
Sales Tax: $ 10,730.00 $ 21.460.00
Grand Total $258,960.00

CONTRACTOR understands that purchase is being funded from a restricted fundlng
source and that delivery must occur prior to 06-30-2018.

0D Security North America
Amount: $40,000.00
Term: 03/10/2017 to 03/09/2019 Pagel



