




























































providing safe and reliable water to everyone.  With so few members, we will also fall off the radar for 
regulatory compliance and all of our neighbors may, perhaps unknowingly, suffer from degraded 
drinking water quality.   This may also lead to the demise of the water association.    How is this in the 
interest of the county and water management in general?   We are positioned to satisfy the 
county’s mandate and serve safe and reliable water to everyone in our community.    The 
permitting of so many unnecessary and unregulated wells, and reversing years of consolidation, 
may ultimately put our water in jeopardy.    Our low and medium income residents   especially   rely   
on us to continue providing affordable water.   Not everyone can afford a new well or build 
infrastructure and truck in water every month.    Our neighbors have domestic gardens, orchards, and 
livestock.  We depend on affordable water to continue our way of life as we have for decades.   Is this 
coming to an end?    

We have a plan to upgrade our existing system to insure for many years to come the delivery of safe 
and reliable water to our neighbors, and regulatory compliance.   We are preparing to finance big 
improvements, including new sections of pipeline and a new well to obtain a second source with what 
we hope will be Manganese-free water.   We are also considering Manganese filtration.      It doesn’t 
make sense to me or many of my neighbors to break up our water system into a number of 
smaller pieces, whether from a regulatory, water safety, conservation, economic, or 
environmental point of view.

We are a long-established association that is permitted by the county’s Health Department and has been
operating since the 1970’s.   We have the means to serve the community’s water needs.    We have the 
flexibility to find the best location for a new water source in a relatively large geographical area, and 
we currently have the financial leverage to replace pipelines, install multiple large backup and 
treatment storage tanks, install solar backup systems, install filtration and disinfection equipment, and 
perform all necessary compliance sampling, testing and reporting – as we have been doing for years.   
We also provide fire abatement hydrants.     

Managing a water association to meet high standards and insure resilience is expensive and time-
consuming.  We are desperately trying to keep the association, and our water source, healthy and alive. 
We have a perfectly good system in place for everyone, and we want to improve it and keep it 
operating.    Although we have had recent challenges and suffered setbacks from mismanagement in 
past years, during 2017 we achieved a large reserve of funds in the bank.   There is much enthusiasm on
the board for getting things done ASAP.   We are pursuing several avenues of funding.

Some of our neighbors are, understandably, impatient with the pace of upgrades over the past years.   
Some neighbors want to “go it alone” and have even talked about starting their own sub-association.    
While I can understand that some individuals are of a mind to take matters into their own hands, the 
county’s responsibility is to the larger view and to work towards solutions that benefit the greater 
community.   If more and more neighbors devote resources to a short-sighted interest instead of the 
community good, they will sacrifice the greater water security of both themselves and their neighbors.   
There will be no backup water source, and no driving force for insuring quality drinking water.   The 
association serves everyone and is a necessary and vital part of our community.  We have lots of 
expensive infrastructure and it is working and will only get better.  My hope is that this long-term view 
that preserves our water can be reinforced by the county.

Our Board is actively engaging with neighbors to open lines of communication and make sure everyone
understands the state of the system and immediate plans for the future.  It will take time for our 
association to complete financial and environmental assessments and accrue funds.  We are meeting 
with an array of contractors and finance specialists and intend to acquire permits and issue assessments 



for a new source and distribution lines in the coming months, which has been mandated and accepted 
by the county itself.   I am worried that, although our existing consolidated system is working with 
the county ALREADY to achieve our plans for safe and reliable water for EVERYONE, that the 
county is also putting into motion events that may jeopardize our ability to fulfill these goals.   
The county’s action may be compromising our ability to pay for new infrastructure that is needed
to satisfy the county's own demands.

What kinds of environmental and economic impact assessments has the county performed to determine 
whether drilling so many wells is in the best interest of providing safe, high quality, and reliable water 
now and into the future?   What is the justification for permitting so many new wells when there is an 
existing domestic water provider?   Obviously, there must be a   tipping point   at which it is clear that   
more wells will threaten our community water plan.    I believe we are dangerously close to that 
point at the present time.     If 30% or more of our existing membership is lost, it will make upgrades,  
conservation efforts, water safety, and water reliability increasingly more difficult.   If, by green-
lighting a large number of what seem to be unneeded domestic-water wells in our residential 
neighborhood, the county contributes to the dissolution of a permitted, operating and successful 
association – and one that has a clear plan to provide safe and reliable water for neighbors, and promote
water conservation, far into the future -- then the county will also be contributing to a climate of 
uncertainty and insecurity surrounding our water for a large number of our residents.  

I urge the county to please consider these arguments during the permit process and to perform, and 
communicate to us, an environmental and economic impact assessment prior to permitting a relatively 
large number of new wells in our subdivision.  The ability of many low- and medium-income residents 
to have affordable and high quality drinking water depends very strongly on the viability of our water 
association, and the ongoing decisions made by the county.

Thank you. 

Sincerely,  

Neil E. Klepeis
President, Murphy Hill Water Association

cc:   John M. Phillips,  Monterey County District 2 Supervisor






















































