Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:

Adopt Resolution commending Barbara Verba, Deputy Director, )
Social Services, on her retirement from 41 years of dedicated public )
service with Monterey COoUNtY.........coeiiiniiiii e, )

WHEREAS, Barbara Verba began her career with Monterey County in the Comprehensive
Employment and Training Act Program as a Typist Clerk in 1977; and while working in the
Comprehensive Employment and Training Act Program she quickly promoted to a Principal Clerk
and in 1980 began participating in a six-month career ladder Manpower Analyst Training Program
and successfully completed the program and competed for a job as an Employment and Training
Analyst; and

WHEREAS, Barbara Verba transferred to the Department of Social Services in 1983 as a Staff
Services Analyst where she supported the Department’s public assistance and welfare to work
programs. In this assignment, Ms. Verba developed implementation plans for the Early Fraud
Detection Program and the Department’s first automated welfare budgeting system; and

WHEREAS, Barbara Verba promoted to a Senior Staff Services Analyst in 1987 where she
managed the Greater Avenues to Independence program which was the predecessor to CalWORKSs
Employment Services, and later was transferred to manage Medi-Cal eligibility services; and,

WHEREAS, Barbara Verba promoted to a Program Manager in 1990 where she managed public
assistance eligibility district offices in King City, Seaside and Salinas promoting excellent
customer services and benefit delivery accuracy in each assignment; and

WHEREAS, Barbara Verba promoted 1999 to serve as the Department’s Deputy Director for
the CalWORKSs Employment and Benefits Division, a role she served in until the Department’s
reorganization in 2001 when eligibility and employment functions were separated and Ms. Verba
assumed responsibility for the CalWORKSs Employment Programs; and

WHEREAS, Barbara Verba transferred from managing the CalWORKs Employment Branch to
managing the Community Benefits Branch in 2013 and continued her commitment to serving our
community; and

WHEREAS, Under Barbara Verba’s leadership, the Department implemented the Affordable
Care Act which now brings health insurance to more than 170,000 of our residents, accomplishing
this expansion in access included reengineering Community Benefits business practices to
establish a Call Center and developing more efficient work processes in order to manage the
growth in the residents served; and

WHEREAS, Barbara Verba worked tirelessly across 41 years to assure top quality customer
service, timely access to the assistance low-income residents need, and accuracy in benefit
issuance; and



WHEREAS, Barbara Verba has earned the admiration and respect of community partners and
colleagues alike for always doing what it takes to serve the Monterey County community; and,

WHEREAS, Barbara Verba will formally retire on October 24, 2018.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of
Monterey, on behalf of all citizens thereof, hereby acknowledges, commends, and thanks Barbara
Verba, for her 41 years of exemplary public service to the citizens and residents of Monterey
County.

PASSED AND ADOPTED on this __ day of 2018, upon motion of Supervisor
, seconded by Supervisor by the

following vote, to-wit:

AYES:

NOES:

ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes
thereof of Minute Book __ for the meeting on

Dated:

Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

By

Deputy



