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CDS

City Data Services, LLC

COUNTY OF MONTEREY March 2018
CONTRACTS/PURCHASING OFFICE

1488 SCHILLING PLACE

SALINAS, CA 93801°

Re: Monterey County Affordable Housing Data Management Services
RFP #10649

To Whom It May Concern,

City Data Services, LLC was formed in 2007, and since has provided cost-effective, data management
services to govermment and the private sector. The partners at CDS, Christina Davidson and Steve
Crounse, wili build and manage the County's system, we have many years’ experience in government
service, and software development; designing robust, intuitive data management systems that are easy to
use. Resumes are included. '

CDS is in the business of providing internet solutions to organizations just like Monterey County; systems
that make day to day operations easier without a lot of training or technical expertise required. Our
customers are predominantly government entities, city and county employees, that require web-based
solutions for managing their complex data management needs. At City Data Services, more than any other
company, we work with you, as much as you want us to. We are responsive partners; we listen to your
needs, understand your challenges and deliver the solutions you require and we do not charge you for every
phone call — our maintenance program covers all services. We make customer setvice our first priority, and
our response time to questions or issues is measured in hours, not days or weeks. This is what we do, and
we do it very well.

Our web portal is a certified secured site (identified by the lock symbol on the url) and hosted/backed up on
cloud based, third party servers, (the same that Wall Street utilizes). Unique user names and passwords
are generated for all users. In eleven years, we have not had any down time and no data breaches. In-
addition, we have no violations, corrective action notices, enforcement actions or orders, warning notices,
writings, or any other forms of indusiry violations/non-compliance documentation, or any current or
previously owned business organizations, from any public agency during 2005 up to and including the
present day.

Please find enclosed our proposal to develop and support a system to manage all aspects of Monterey
County’s multi-family and single family housing. This proposal includes development of your system, (with
housing data as described in RFP #10649, Section 5, 5.3.1.1, supplied to CDS by County Staff), in thirty
days and ongoing maintenance, including updates, enhancements and improvements for a period of five
years for a total cost of $113,000. The cost covers everything and anything you need including all trainings,
meetings of required reporting to the public, any funders and/or County Officials. Also, paper used in this
proposal is printed on 100% recycled paper.

Respectfully submitted,

w G
Christina Davidson, Partner
City Data Services

403 Alvarado Street * Brisbane, CA 94005 * 415.572.4572
gitydataservices@yahoo.com * www.citvdataser_vices.net




SIGNATURE PAGE

COUNTY OF MONTEREY RFP #10649
CONTRACTS/PURCHASING DIVISION ISSUE DATE: Thursday January 25, 2018

RFP TITLE: Affordable Housing Data Management Services

PROPOSALS ARE DUE IN THE OFFICE OF THE CONTRACTS/PURCHASING MAILING ADDRESS:

OFFICER BY COUNTY OF MONTEREY

3:00 P.M., LOCAL TIME, ON Friday March 2™, 2018 CONTRACTS/PURCHASING OFFICE
1488 SCHILLING PLACE

SALINAS, CA 93901
QUESTIONS ABOUT THIS RFP SHALL BE DIRECTED TO
Jaime Ayala, EMAIL AyalaJ@CQ.MONTEREY.CA.US, (831) 783-7047

CONTRACTOR MUST INCLUDE THE FOLLOWING IN EACH PROPOSAL (1 original plus 3 copies):

ALL REQUIRED CONTENT AS DEFINED PER SECTION 7.1 HEREIN

This Signature Page must be included with your submittal in order to validate your proposal.
Proposals submitted without this page will be deemed non-responsive.

CHECK HERE IF YOU HAVE ANY EXCEPTIONS TO THIS SOLICITATION.

CONTRACTOR MUST COMPLETE THE FOLLOWING TO VALIDATE PROPOSAL

I hereby agree to furnish the articles and/or services stipulated in my proposal at the price quoted, subject to the instructions
and conditions in the Request for Proposal package. [ further attest that I am an official officer representing my firm and
authorized with signatory authority to present this proposal package.

Company Name; City Data Services, LLC Date _ February 28 2018
Ny .
Signature: 6;/@ CA/ Printed Name: _Christina Davidson

Street Address: 403 Alvarado Sireei

City: Brisbane  State: CA Zip: 94005

Phone: ( 415- ) 572-4572 Fax: NA Email: citydataservices@yahoo.com

License No. (If applicable): _ NA

License Classification (If applicable): ___NA



RFP #10649: RFP 10649 Affordable Housing
Data Manzgement Services

MONTEREY COUNTY

Adtﬁfnistative Office
Contracts/Purchasing Division

DATE: February 15, 2018

PROJECT: RFP 10649 Affordable Housing Data Management Services

ADDENDUM #1

TO: All Interested Proposers
SUBJECT: Proposal due date extended
Please see attached document for changes to Section 3.0, Calendar of Events. The proposal

due date has been extended and is reflected within Section 3.0, Calendar of Events.

A signed copy of this addendum must be submitted along with your original bid
proposal package to verify receipt of this Addendum #1.

Jaime Ayala CD/Q
Deputy Purchasing Agent @_&(_.——\

Company Representative

Feb 28 201§

Date

l|Page



RFP #10649: RFP 10649 Affordable Housing
Data Management Services

Please note the following changes to Section 3.0, Calendar of Events as highlighted below.

3.0 CALENDAR OF EVENTS
3.1 Issue RFP Thursday, January 25, 2018
3.2 Deadline for Written Questions 3:00 p.m., PST Tuesday February 13, 2018
3.3  Proposal Submittal Deadline 3:00 p.m., PST, Friday, March 2, 2018
3.4  Estimated Notification of Selection March 2018
35 Estimated AGREEMENT Date _ May 2018

This schedule is subject to change as necessary.

3.6 FUTURE ADDENDA: CONTRACTORS, who received notification of this
solicitation by means other than through a County of Monterey mailing, shall
contact the person designated in the COUNTY POINTS OF CONTACT herein to
request to be added to the mailing list. Inclusion on the mailing list is the only way
to ensure timely notification of any addenda and/or information that may be issued
prior to the solicitation submittal date. IT IS THE CONTRACTORS’ SOLE
RESPONSIBILITY TO ENSURE THAT THEY RECEIVE ANY AND ALL
ADDENDA FOR THIS RFP by either informing the County of their mailing
information or by regularly checking the County’s Solicitation Center web page at
www.co.monterev.ca.us/admin/solicitcenter.ntm. Addenda will be posted on the
website the day they are released.

2] nge
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Company Name

Amec Foster Wheeler

Date 02/12/2018

woof Monierey B

Is there a legacy data manapement system that is being
replaced? If so, what is the lepacy system? Is it a web-
application or desktop application?

Would the county consider a custom-built software
solution, or'dees the county require off-the-shelf
software?

Does the county intend to host the new system on
county servers, or does the county wish for the vendor
to host it.

a, Ifthe county intends to host the new systern,
can the county’s environment support an
enterprise web-application developed for
Windows Server, Microsoft SQL Server, and
NET v4+?

‘What is the approximate size on disk of all existing data
{including documenis, reports, and other attachments

Approximately how many users will access the new
system?

Will the new system’s users be all infernal to the
county’s organization, or will there be a mixture of
internal and external users

Will the new systemn or any parts of it need to be
publicly accessible over the world wide web, or will it
be primarily an intranet application?

Wil the new system have mobile users and therefore
need to be responsive/adaptive for mobile devices?

No, ihere is no legacy system. The County does have a mix of Access and
Excsl formatted resources currently in use.

The County may consider a custom-buiit solution howm'r'er, every effort
must be done to ensure that the data can be transferred easily to a new
systern

The Countty does not carrently hest sor does it intend to host on county
SETVETS.

Data set is around a gigabyte but most documents have not been digitized
yel.

Thres or four County staff with the possibility to add more i the future.

All trngactions from initial income qualification through op-going
monitering will be done by a mix of homeowners, renters and County sta’’

As previously address all transactions from initial inceme gualification
through on-poing moniioring will be done by a mix of homeowners, renters
and County sta:[, therefore there will be both external and internal county
ACCess.

Ideally the County would prefer a system which could be accessed on
mobile devices and used when County staff monitors developments in the
field,

Page 2 of 5

RFP-10649 Addendum # 2




City Data Services 1 Date (2/12/2018 i

ClEestion

County of Monterey Response

3 1. 7. PROPOSAL, PACKAGE REQUIREMENTS 1. That is correct, the term "tun-key™ would not apply in this respect. What
Section 4 - Technicai Aspects: the county expects is that with minimal work, the selected vendor should
) be able to customize a system to meet our specific needs the system will be
The term "turn-key" refers to & constriction: project with ready within 45-days of signing & contract
a tangible asset, it the software incustry, we are service
providers. We request that the project is described as 2. The folowing language is whet is specifically for software providers.
such.
IP Indemnity

2, 7. PROPOSAL, PACKAGE REQUIREMENTS a) Contractor shall not provide County with emy product or design that

Section 8. Bonds: violates or infringes any tegistered United Siafes patent, copyright, trade

secrei or other intellectual property right.
Agpain, this is not a physical construction project, in the

software industry, we do not bond projects, however, at b} Contrector warmanis that it has the right fo license and or distribute to
CDS, we provide cyber liability insurance in the amount County for County's use while the County confrzcts with CDS, all
of $2 miliion, per incident and $2 million software associated with this Agreement including but pot lmited to,
aggregate. Recently, oyber liability has becoms the operatling sofiware and compliance software,
standard in software agreements, st CDS we go beyond !
the muinimum of $1 million/incident, $1 million i ¢} IFCounty protply notifies Contractor in writing of any third party claim
aggregate and provide double those minimims. We against County thel any software or other item provided to Coutty by
have been providing comprehensive systems to most of Contractor infringes any patent, copyright, trade secret or other
the CA Bay Area counties and cities since 2008 and inteliectual property vight of any third party, Contractor shalf
provide excellent software without problems. ! immediciely indermnify, defend and hold harmless Purchaser against
i such claims, including attorney's fees and damages actuslly incurred by
| Please review this and let us know if this will be ' the County in connection therewith.

amended to reflect these software professional practices.
| ) @) IFany software or other item is, or in the Contractor’' s reasonable opinion
is likely to be held to be infringing, Comtractor shall at its sole expense |
end option: (&) procure the right for Courty i continme using, it; or (b)
replace or miodify it so that it becomes non-infringing while giving
equivalent performance.

Page £ of 6 RFP-10649 Addendum # 2



Company Name

Housing and Development Services, Inc

Pg. 6- Scope of Work talks about the need for
notifications, documents, forms burt is the agency
looking for the functionality that accompanies this data?
For example, under Document Preparation 5.31 talks
about the ability to populate all documents which are
necessary to transfer SF units between owners, this
would translate to Loan Assumption in Single Family
Management application. When working with forms the
form is mapped fo fields in the database.

With relation to Single Family, is the agency looking to
originate the loan? The requirements focus primarily on
forms, reports, efc, bat it's not very clear on what

functionality they need to perform in the application(s).

5.4 Monitoring Management & 5.7.2 ... historical
monitoring compliance...” Please provide the detail
activities and requirements to be reported on.

The RFP does not mention conversions or migrations
from current sysiem. Does the County currently track
everything manually? Are there any systems that could
possibly require a data migration into the selected
systern?

The same questions apply for interfaces. Will the
County have a need for interfacing into an existing
system. For example, will the request for disbursement
process require interfacing into an existing County
accounting system?

‘What is the expectation on fully implementing the new
system?

Date 02/12/2018

15

County of b

County documents would include:

Buyer’s Occupancy and Resale Restrictions & Amendments
Sabordination Agreements

Deads of Trust

Request for Notice

Promissory Note

[ Loan Agreement

We would like the ability to analyze data such as ransaction history,
locations, ete.

oA oR

‘The County originaies a very small number of down payment assistance
joans. In this case, The County would be looking for a place to house
documents such as HOME Project Sei-Up Reports and Loan Committes
packages associated with a specific unit or development,

The County monitors annualiy
a.  Owner-occupied units must provide a self-cetification that they
are tesiding in the unit, -documented by utility bill in their name
showing the service address. and current insurance, Currently Te
County does not have the ability to track whether or not there are
households with persistent non-compliance related o monitoring.

b, Rental unit managers need to dacumen thal they have not had any
rEn-over since the last household was income qualified.

The County tracks everything manually in muliiple Access and Excel files
which may or mey not comtain consistant data. The County is compiling
an updated Excel workbook that should be available to migrate basic data
inte the sefected system.

No.

The expectation is to have 2 single repository for sll the data that is
currently stored in muftiple Access and Excel files to enhance data
reliability and allow county staff to quickly respond to requests for
information on individual units and program performance,

Page 3 of 5
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¢} If Coniractor is initially unable io perform either option (a) of (b) fora
period not to exceed 30 day, Contractor may require County to stop
using the potentially infiinging system or portion thereof, umil
Coniractor can perform eithar option (a) or (b). providing however
Conteactor Supplies County with an alterna’e reauns by which Counly
may continue its operations pursuant to this Agresment.

Computer Data and Software Confidentiality

#) Computer daia and sofiware. hardcopy of Counly information. and all
County data, constitute “confidentia] imformation” and shafl nol be
commercially explioited by Confractor in any manner whitsoever,

b) Contmctor shall not dirclose to £.2 public any confidential infonmation, excepling
it may disclose such inforrmation 1o State and Fedem) povernment agencies o
Departmends, 5 IS hacessary 0 parfon fie services provided hereunder,

Page bof &
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CDS

City Dafa Services, LLC

Section 2: Prequalifications

403 Alvarado Street * Brisbane, CA 940_05 * 415.57_2.4572
citydataservices@yahoo.com * www.citydataservices.net




CDS

City Data Services, LLC

Section 2: Pre-Qualifications

City Data Services meets all of the pre-qualifications requirements as set forth in RFP
#10849, including experience, performance, scheduling, pricing, environmental
practices and integrity.

Respectiully submitted,

-7
00 e d—
Christina Davidson, Partner
City Data Services

403 Alvarado Street * Brisbane, CA 94005 * 415.572.4572
citydataservices@yahoo.com * www.citydataservices.net




CDS

City Data Services, LLC

Section 3: Project Experience & References

403 Alvarado Street * Brisbane, CA 94005 * 415.572.4572
citydataservices@vahoo.com * www.citydataservices.net




CDS

City Data Services

Company Background and Experience

City Data Services began providing services in 2007; developing web-based solutions for cities and
counties to manage reporting on multi-inded community services .and all housing programs and
projects. Many of our clients are in the San Francisco Bay Area, however, we have clients from
Martinez to Ventura. In addition, we have developed several business systems for various non-profit
organizations.

CDS’ system is a web-based management system hosted on third party servers and accessed
through the internet. It is not canned sofiware. There are no license fees, no seat fees, and no limits
on users. The system is accessed with user names and passwords for all users. Our charges are
based upon software deveiopment, day-to-day management (upgrades and improvements) and
general support — customer service, trainings, flelding questions or requests. We are very
conscientious about the public dollar. We endeavor to work with our clients o provide the most cost
effective and efficient system that will meet their needs. CDS builds on the premise that one piece
of information entered by the person generating the data, should inform any and all documents
needed to manage their project including but not limited to contracts, periodic reports, requests for
reimbursements and subsequent applications.

Following are some of the features that make CDS's systems outstanding:

1) It is cloud-based and has the look and feel of your paper system.

2) Changes can be made quickly and efficiently and without making systemic changes.

3) Standard CDBG management forms (applications, periodic reports, compliance forms, fiscal
summaries, requests for reimbursement and all other forms) are put in place by CDS and easy to
use by City staff and sub-recipients within weeks of contracting with CDS.

4) Nominal time in training is required for staff ahd sub-recipients to be comfortable using the system,
in any case, we.are available M-F 8-8 by phone, text or email. During critical reporting and
application periods, we are available 24/7.

5) Shortly after staff begins using CDS forms, staff will begin to recognize the dynamic, robust nature
of the system, they find they want to make adjustments and add features. CDS responds promptly
and without additional charges to these requests; regularly making minor adjustments to forms and
reports.

8) In the last 10 years, we have had no systemic down fime.

The web based system is very efficient and extremely dynamic. All forms are made to complete on-
line and these forms are printable. Typically, we start with on-line versions of existing forms used by
sub-recipients to apply for funds, create reports, and fiscally manage their programs and projects.
Within these forms calculations are performed and advance information from data entry pages into
reports. Again, the premise is that one piece of information is entered once and that information
populates other aspects of the system that require the information to generate reports.

After the initial development of forms and processes an evelution will occur as staff recognizes ways
to streamline their process and capture additional data. There is no down time. Once forms come
in to place they are usable immediately. CDS will train users as quickly as City staff prefers.

Brisbane, CA 94005 * 650.533.5833 * citydataservices@yahoo.com
www.citydataservices.com




City Data Services
Background and Experience — Page 2

Following are some functions of City Data Services’ cloud-based data management systems:

Provide access to respond to requests for proposals and applications for funding.

Has an upload feature for attachments to various documents including applications and requests for
reimbursement.

Export documentation to other public systems like HUD or to Excel and Word documents.
Provide review and scoring of applications.

Track application scores.

Track recommendations and funding amounts for HUD annual Action Plan.

Support generation, approval and execution of grant and loan agreements.

Support sub-recipient submittals of performance and financial reports.

Track and report on performance measure and financial status.

Provide all aspects of fiscal management.

Provide all aspects of monitoring and compliance.

Support sub-recipient submission of payment requests.

Track and report on payment requests and approvals.

Track and reports on the funding balances.

Manager Page links generate reports and analysis in reat time, 24/7.

Create, display, print and archive compliance monitoring forms.

Create,. display, print and archive quarterly reports.

Create, display, print and archive annual reports.

Create, display, archive and print compliance summaries.

Create, display, archive and print annual Action Plan and CAPER report summaries for inclusion in
the CAPER report as required by HUD.

Interface with IDIS for electronic submission of demographic and other data.

Throughout development and implementation minor improvements are put in place without any down time to
upgrade as is often associated with other software products. CDS is available Monday-Friday, 8-6 via phone
or email, however; CDS regularly responds to off hour requests. The average response time to resolve issues
is under 2 hours. -

Our business is a Limited Liability Gorporation, we are located at 403 Alvarado Sireet, Brisbane, CA 94005.
Resumes for the principals, Christina Davidson and Steve Crounse are included.



CDS

City Data Services, LLC

Section 3: Experience and References,
Scope of Work for Three Other Jurisdictions

The systems we develop cover three broad areas: community services, multi-family housing and single family-housing
and a stand-alone software product, Spectr®, (intended to use on a tablet for onsite monitoring of Housing Quality
Standards (HQS) and HUD's HOME housing units). .

When a client purchase a module, it covers everything in that module, however, our clients typicaily direct us build out
.specific areas according to their needs. So our systems are customized standards so each system has a look and
feel of the jurisdiction that it functions in.

The following clients have systems that perform the functions that you are seeking proposals for. These jurisdictions
utilize different components to a greater or lesser degree. For example, Salinas has ali modules, community services,
multi-family and single family. They, mare than any other jurisdiction, utilized the single family medule for loan and
grant compliance with their first time buyer clients. In Alameda County, they have a large inventory of HOME and
HQS housing and Staff has built out their CDS multi-family system with substantial use of SpectR®@ for onsite
compliance inspections. The City of Berkeley has multiple sources of funds for affordable housing and utilizes CDS's
Multi-Family component for managing hundreds of their units. In any case, all of these jurisdictions with CDS
software, use the features that you list in your scope of work. Their contact information is included in this section.

Portion of Scope of Work for following jurisdictions:
City of Salinas: 2010 — Present
City of Berkeley: 2010 - Present
County of Alameda: 2015 —Present
A. PROPERTY MANAGEMENT
1. Track property ownership from original developers through all subsequent owners
2. Store documents related to the City/County’s interest in the property, Deeds of Trust, Loan Documents,
Agreements, etc.
3. Track County financial interest in properties including, but not limited to, the original source of City/County
funding, grant number/s, amounts, loan committee approvals, etc.
4. Store documents related to any financial support for the project including, but not limited to, required grant
or loan reports and agreements

B. DOCUMENT PREPARATION
1. Populate zll documents necessary to transfer single family units between owners, e.g. seller's name,
buyer's name, unit address, legal description, etc.
2. The City/County will provide all document templates and provided updated forms as necessary to ensure that all
documents meet grant terms and comply with ali applicable laws and regulations.
3. Loan Maturity Demand Letters

C. MONITORING MANAGEMENT
1. Create form letters and documents required for annual monitoring
2. Allow property owners to upload completed documentation for review and storage
3. Notify property owners who have not completed the required monitoring

D. NOTIFICATIONS
1. Automatically notify City/County staff 90-days before any changes in any terms, e.g. affordability term
expiration, or loan maturity. )

E. REPORTING
1. Run reports and queries from data submitted, (i.e. demographics, by develaper, by planning area, etc.)
2. Run reports on current and historical monitering compliance by property and owner
3. The City/County should, at any time and without assistance, be able to export all data stored in the selected
system in to either a Microsoft Access or Excel formatted file.

403 Alvarado Sireet * Brisbane, CA 94005 * 415.572.4572
citydataservices@yahoo.com * www.citydataservices.net




CDS

City Data Services, LLC
Section 3: Experience and References

City of Salinas

Anastasia Wyatt

26 West Alisal Street, 2nd FI.
Salinas, CA 93901
B831.758.7489

anastacia.wyatt@ci.salinas.ca.us

City of Berkealey
Lourdes Chang

2180 Milvia Street FL 2
Berkeley, CA 94704
510.981.5263

LChang@cityofberkeley.info

County of Alameda

Catherine Farrow

224 W. Winton Avenue, Room 108
Hayward, CA 94544-1215
510.670.5946
catherine.farrow@acgov.org

403 Alvarado Sfreet * Brisbane, CA 84005 * 415.572.4572
citydataservices@yahoo.com * www.citydataservices.net




CHRISTINA E. DAVIDSON

EXPERIENCE
10-07 to Present - Partner/System Architect - CiTY DATA SERVICES
Design and develop concepts and content for comprehensive web-based data management systems for
managing ail housing and community service programs/projects including manitoring and compliance. Day to day
management including customer service, training and marketing.

9-02 to 10-08 Redevelopment/Economic Development Coordinator- Project Manager

CITY OF LIVERMORE - Part of the management team, developed, implemented and managed Clty and
Agency economic, redevelopment, Brownfields remediation, development of Cultural Arts Commission and
managed development of City’s Cultural Arts Master Plan, ArtsAlive. Worked closely with City Council, staff,
developers, and public to develop comprehensive strategies for redeveloping Downtown Core area. Duties
included all aspects of land assemblage, relocation, and marketing to developers. Assisted with public policy
development and implementation.

Comprehensive Brownfields Assessment and Remediation for Project Area
Business Retention & Recruitment Projects

City Website Designer-Content Developer

Housing and Human Services Programs & Projects

3-00 to 6-04 Community Development Consuit
¢ METAL ENGINEERING, Inc.- Santa Rosa, CA - Worked for owner to facilitate development and
construction of 100 unit project in City's Redevelopment Project Area. Worked with Client and
apartment huilder-owners to assist redevelopment of 2 city blocks of Redevelopment Project Area in Santa
Rosa.
HOUSING AUTHORITY OF COUNTY OF STANISLAUS
CITY OF PATTERSON - Housing Rehabilitation Loan Committee

6-02 to 6-04 Caommunity Development Consultant _

CITY OF OAKDALE — Spearhead historic renovation of First National Bank building, 1909 including RFP/RFQ
and marketing facility once renovated, business recruitment for Redevelopment Project Area, work with local
businesses and Chamber of Commerce to develop multiple Business Improvement Areas (BlAs), assisted with
redevelopment of public space including signage and enhancements in redevelopment project area; recruited
retail businesses to the City.

11-01t0 9-02 Housing Manager

CITY OF CONCORD- Managed Housing Division & Staff including residential rehabilitation services, single
and multifamily development and provision of city-wide housing program infermation. Developed and managed
division budget (10 year projections).

8-99 to 11-01 Director of Administration —Special Programs and Projects
HOUSING AUTHORITY OF COUNTY OF STANISLAUS — Managed day to day and long term planning for
following Divisions: Administration, Management Information Systems (MIS), Personnel & Special
Programs/Projects (including HHS)
Relevant Profects: Managed financing, development and renovations of multi-family housing projects
Managed agency-wide transition to Yardi software
Website designer and content developer

10-88 to 8-89 Housing and Economic Development Specialist I
CITY OF SAN MATEQ - Developed, implemented and managed city and redevelopment agency, housing,
economic and redevelcpment programs and projects for three city districts

1-96 to 10-88 Community Redevelopment Specialist Il - Housing Division Manager.
CITY OF PINOLE

403 Alvarado Street, Brisbane, CA 94005
415.572.4572 * e-mail: gitydataservices@yahoo.com

www.cifydataservices.com



Stevé Crounse

citydataservices@yahoo.com

SKILL SUMMARY: Extensive experience in software development in a wide range of languages and applications. Especially skilled at
developing innovative sclutions to complex problems, being able to work creatively with available resources, and fimely, excellent
customer service.

SOFTWARE EXPERIENCE: Thirty four years’ extensive experience developing software including Perl and PHP applications.
Designed and developed dozens of different mySQL or data driven web applications, both for data mapagement, e- commerce
and informational websites. - '

Pariner/Software Developer, City Data Services, 2007-Present
Developed software for City Data Services, a cloud-based data management system designed specifically for government uses.

* CDS systems provides staff a means for managing all aspects of government funded and managed cominunity services,
housing programs & projects.

» The CDS system significantly improves productivity, reduces paper and other resource usage in the management of general
fund, CDBG, HOME, ESG, HOPWA, capital projects, First Time Home Buyer, residential rehabilitation projects, special
tax funds, set asides, redevelopment - any programs, projects and/or funds utilized by local, city, county, state and federal
government.

» On-going development of complex sets of integrated web pages using Perl, PHP, and MySQL databases that
dramatically reduce the amount of time required to manage applications, contracts, reports, monitoring and compliance. -

¢ Developed software that facilitates integration into HUD's IDIS.

COO{CFO, Partner, Best Sports Apparel, 1999-2008
Created the concept for Best Sports Apparel, an Internet retailer of licensed pro sports apparel, in 1999, and' guided the
development of the company from -startup through maturity at $4 Mil in sales. {(www.bestsportsapparel.com)
s Developed all web applications and software for Best Sports website.
* Managed all financial resources of the company, including financing, cash flow, accounting, AP and AR.
* Developed simple and innovative inventory hardware and sofiware to automate and foolproof inventory
management and énsure each customer received. exactly what they ordered. .
= Developed automated software to update online inventory within minutes of each sale or receipt of goods, ensuring
that only in-stock items are displayed for purchase.

COO/CFQ, Partner, Custom Camera Design, 1994-1999

Co-develop company concept for Custom Camera Design, an innovative company which recycled used single-use cameras from photo
labs and refurbighed, reloaded, and custom-packaged them for corporate and promotional customers as well as photo [abs and retail
customers. Guided the development of the company from startup through sale at $6 Mil in sales.

e Managed ali financial resources of the company, including financing, cash flow, accounting, AP and AR.
» Developed all hardware and software to control a custom-designed automated film-rolling machine that produced 400
rolls of film/r, order taking & inventory management.

COO/CFO, Pariner, Private Label Film, 1988-1994
Product available to small photo labs across US. Managed development of company from startup through sale at $4 Mil in sales.
e With pariners, developed innovative equipment and techniques to ‘private-label’ 35mm camera film. Created the first
practical method to private label small guantities of film (50 rolls), to make private labeling
» Managed all financial resources of the company, including financing, cash flow, accounting, AP and AR.
»  Developed hardware and software to control film-rolling machines and printing press,

Electrical Engineer, BDM Corporation, 1984-1988
* Hardware and sofiware development, including a rudimentary form of Internet.

Analyst/Engineer, USAF, 1979-1984
e Developed a. real-time data mapping application on one of the first available stand-alone,
color, graphics terminals.

EDUCATION:
Massachusetts Institute of Technology, BS in Electrical Engineering, 1975-1979.

403 Alvarado Ave * Brisbane, CA 94005 * 650.533.5933
www.citydataservices.com '
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CDS

City Data Services
Section 4: Technical Aspects of Proposal

City Data Services began providing services in 2007; developmg web-based solutions for cities and
counties to manage reporting on multi-funded community services and all housing programs and
projects. Many of our clients are in the San Francisco Bay Area, however, we have clients from
Martinez to Ventura. in addition, we have developed several business systems for various non-profit
organizations.

CDS’ system is a web-based management system hosted on third party servers and accessed
through the internet. It is not canned software. There are no license fees, no seat fees, and no limits
on users. The system is accessed with user names and passwords for all users. Our charges are
based upon software development, day-to-day management (upgrades and improvements) and
general support — customer service, trainings, fielding questions or requests. We are very
conscientious about the public dollar. We endeavor to work with our clients to provide the most cost
effective and efficient system that will meet their needs. CDS builds on the premise that one piece
of information entered by the person generating the data, should inform any and all documents
needed to manage their project including but not limited to contracts, periodic reports, requests for
reimbursements and subsequent applications. '

Following are some of the features that make CDS's systems outstanding:

1) CDS is cloud-based and has the look and feel of your paper system.

2) Changes can be made quickly and efficiently and without making systemic changes.

3) Standard CDBG management forms (applications, periodic reports, compliance forms, fiscal
summaries, requests for reimbursement and all other forms) are put in place by CDS and easy to
use by County staff and sub-recipients within weeks of contracting with. CDS.

4) Nominal time in training is required for staff and sub-recipients to be comfortable using the system,
in any case, we are available M-F 8-6 by phone, text or email. During critical reporting and
application penods we are available 24/7.

5) Shortly after staff begins using CDS forms, staff will begin to recognize the dynamic, robust nature
of the system, they find they want to make adjustments and add features. CcDS responds promptly
and without additional charges to these requests; regularly making minor adjustments to forms and
reports.

6) I[n the last 10 years, we have had no systemic down time.

The web based system is very efficient and extremely dynamic. Al forms are made to complete on-
line and these forms are printable. Typically, we start with inputting all your developers, owners and
other user information including details of regulatory agreements in multi-family and loan information
for single family. Once this information is in, we place electronic versions of existing forms used by
sub-recipients to comply with income and rental requirements and subsequently begin report
generation. This process is also used to develop the fiscal components of our systems. Within these
forms calculations are performed and advance information from data entry pages into reports. Again,
the premise is that one piece of information is entered once and that information populates other
aspects of the system that require the information to generate reports.

After the initial development of forms and processes an evolution continues as staff recognizes ways
to streamline their process and capture additional data. There is no down time. Once forms come
in to place they are usable immediately. CD$S will train users at the pace County staff prefers.

Brisbane, CA 94005 * 650.533.5933 * citydataservices@yahoo.com
www.citydataservices.com




City Data Services
Page 2 — Section 4;: Technical continued

‘Following are some functions of City Data Services’ cloud-based data management systems:
= Provide access to respond to requests for proposals and applications for funding.

* Has an upload feature for attachments to various documents including applications and requests for
reimbursement.

Export documentation to other public systems like HUD or to Excel and Word documents.
Provide review and scoring of applications.

Track application scores.

Track recommendations and funding amounts for HUD annual Action Plan.

Support generation, approval and execution of grant and loan agreements.

Support sub-recipient submittals of performance and financial reports.

Track and report on performance measure and financial status.

Provide all aspects of fiscal management.

Provide all aspects of monitoring and compliance.

Support sub-recipient submission of payment requests.

Track and report on payment requests and approvais.

Track and reports on the funding balances.

Manager Page links generate reports and analysis in real time, 24/7.

Create, display, print and archive compliance monitoring forms.

Create, display, print and archive quarterly reports.

Create, display, print and archive annual reports.

Create, display, archive and print compliance summaries.

Create, display, archive and print annual Action Plan and CAPER report summaries for inclusion in
the CAPER report as required by HUD.

¢ Interface with IDIS for electronic submission of demographic and other data.

Throughout development and implementation minor improvements are put in place without any down time to
upgrade as is often associated with other software products. CDS is available Monday-Friday, 8-6 via phone
or email, however; CDS regularly responds to off hour requests. The average response time to resolve i issues
is under 2 hours.

Workflow

Upon contract agreement, CDS will begin developing the framework for the multi-family and single family
system (10 days). Once we receive housing owner/manager and single family information described in
Section 5.3.1.1, we will integrate the information into the system (10 days) and begin training staff, issue user
names and passwords and begin training on-site managers and other users, (10 days) by end of 30 days,
with County staff cooperation, a robust system should be in place.

It is best if there is a dedicated staff person available to assist with inputting program and project information
that is not included in information from Section 5.3.1.1.
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CDS

City Data Services, LLC

Section 5: Environmentally Friendly Practices

C'ity Data Services is an owner operated, software, service-company. One of our
objectives in developing CDS was to reduce the amount of paper used to manage
government activities. We are advocates for renewable energy and use the most
energy efficient computer equipment available, our office energy is from renewable
sources, we don't commute, however when travel is necessary, when possible we use
public transportation. When using materials, in general, as well-as for work in Monterey
County, we will use recycled resources where possible and endeavor to have little to no
energy footprint for our company. We are contentious about resources and

environment.

In review of the green certification criteria from both San Francisco County, (our
jurisdiction), and Monterey County’s Climate Friendly Purchasing Policy, it appears that
software business criteria are not included in the certification process. It would be
helpful to have a category for our type of service provision. Itis important to

acknowledge all endeavors to recognize ways to address climate change.

Respeclﬁkllly su?mitted,

Christina Davidson, Partner
City Data Services

403 Alvarado Street * Brisbane, CA 94005 * 415.572.4572
citydataservices@yahoo.com * www.citydataservices.net
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City Data Services, LLC

Section 6: Pricing
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Section 4: Technical Aspects
SCOPE OF SERVICES RFP #10649

City Data Services proposes to provide the following system features for the following modules:

1. Single Family Housing Loan Management
2. Multi-family Housing Management, including Monitoring/Compliance
3. SpectR©® HQS and HOME Onsite Monitoring/ Compliance

Software Development
Develop all associated forms for housing data management including but not limited to: applications, reports, contracts, fiscal
management forms, monitoring forms, compliance forms and data assessment forms (je, spteadsheets and reports);
* Ability to enter, display and summarize individual project/program report information;
* Ability to enter, display and summarize individual project/program contract information;
* Ability to enter, display and summarize individual project/program compliance information;
* Ability to enter, display and summarize individual project/program expense information;
= Ability to enter, display and summarize individual project/program compensafion information;
* Ability to enter, display and summarize individual project/program monitoring information;
* Abiiity to enter, display and summarize individual project/program administration information; and
= Ability to enter, display and summarize individual project/program assessment information.

System Maintenance
Ability to enter, store, display, and summarize applications, reports and fiscal information to assist with management of Housing
services, activities and compliance;
»  Ability to store, display, and summarize individual program/project administration information;
= Ability to store, display, and summarize individual program contract information;
= Ability to enter, store, display, and summarize compliance information;
= Ability to transmit sub-recipient report information into HUD's reporting system, IDIS, as needed;
= Maintain all database and report elements created under this development proposal for term of contract;
* Modify database as needed to add or remove fields, or improve presentation of data;
* Modify existing reports as needed to meet County of Monterey's requirements;
* Prompfly respond to customer service requests from County of Monterey and their clients throughout term of contract and
= Promptly respond to request for assistance, training, or database repair.

Specifically as described in RFP 10649, Section 5:

5.2 PROPERTY MANAGEMENT
5.2.1 Track property ownership from original developers through all subsequent owners-
5.2.2 Stare documents related to the County's interest in the property, e.g. Deeds of Trust, Loan Documents, Agreements, etc.
5.2.3 Track County financial interest in properties including, but not limited to, the original source of County funding, grant number/s,
amounts, loan committee approvals, etc.
5.2.4 Store documents related to any financial support for the project including, but not limited to, required grant or loan reports and
agreements
5.3 DOCUMENT PREPARATION
5.3.1 Populate all documents necessary to transfer single family units between owners, e.g. seller’s name, buyer's name, unit
address, legal description, etc. ]
5.3.1.1 The County will provide all document templates and provided updated forms as necessary to ensure that all documents
meet grant terms and comply with all applicable laws and regulations.
5.3.2 Loan Maturity Demand Letters
5.4 MONITORING MANAGEMENT
5.4.1 Create form [etters and documents required for annual monitoring
542 Allow property owners o upload completed documentation for review and storage
5.4.3 Notify property owners who have not completed the required monitoring
5.57 NOTIFICATIONS )
5.5.1 Automatically notify County staff 90-days before any changes in any terms, e.g. affordability term expiration, or loan maturity.
5.7 REPORTING '
5.7.1 Run reports and queries from data submitted, (i.e. demographics, by developer, by planning area, etc.)
5.7.2 Run reports on current and historical monitoring compliance by property and owner
5.7.3 The County should, at any time and without assistance, be able to export all data stored in the selected system into either a
Microsoft Access or Excel formatted file.

Our web portal is a certified secured site (identified by the lock symbol on the url) and hosted/backed up on cloud based, third party
servers, (the same that Wall Street ufilizes). Unigue user names and passwords are generated for all users. In eleven years, we
have not had any down time and no data breaches. . ’

403 Alvarado Street * Brisbane, CA 894005 * 415.572.4572
citvdataservices@vahoa.com * www.citydataservices.net




" Section 6: Pncmg '
ATTACHMZENT A: COST SHEET

| Description of Service  Estimated Per [Hourly/Month/Quarterly/
Rate § Annual/Flat Rate/Other]
- Maintenance Fee Monthly
| Ad Hoc Reporting : Included in Maintenance Fee
| _
Single Family (SF) One-time fee for $18,500 One Time Flat Rate
set-up Due upon signing of contract
Maintenance Fee fot SF $525 Monthly (Initial payment: 1* Quatter,
: . $1,575, due beginning of contract
signing - 2018)
Billing Cycle ' Annual — Beginning of fiscal year -
Multi-Family (MF) One-time fee $19,500 Due upon signing of contract
for set-up (Including license for :
SpectR©) ' ,
Maintenance Fee for MF including $725 Monthly (Initial payment: 1% Quarter,
SpectR© $2,175, due beginning of contract
- signing -2018)
Billing Cycle Annual — Beginning of fiscal year
| $8,700
Total Cost for 5 Year Period: $113,000
Deliverable Total Cost
Public Participation Plan " | Included in Maintenance Fee
Admin Draft | Included in Maintenance Fee
Final Report . ' : ‘ Included in Maintenance Fee
Meetings Included in Maintenance Fee
Progress Payment Amounts % of Deliverable
Total/Actual
. Costs/Other
Affordable Housing Nexus Study Included in Maintenance Fee
Fee Schedule Options Included in Maintenance Fee
Other Progress Payments \ Hourly/Actual Included in Maintenance Fee
Fee Basis ' Included in Maintenance Fee
Staff Costs Included in Maintenance Fee
Data Costs i Included in Maintenance Fee
_Travel Costs NTE IRS per Monterey County Travel Policy
Other Costs . | Included in Maintenance Fee ;

—End of Attachment A—
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SIGNATURE PAGE

COUNTY OF MONTEREY RFP #10649
CONTRACTS/PURCHASING DIVISION ISSUE DATE: Thursday January 25, 2018

RFP TITLE: Affordable Housing Data Management Services

PROPOSALS ARE DUE IN THE OFFICE OF THE CONTRACTS/PURCHASING ~ MAILING ADDRESS:
OFFICER BY COUNTY OF MONTEREY
3:00 PM., LOCAL TIME, ON Friday March 2%¢, 2018 CONTRACTS/PURCHASING OFFICE

1488 SCHILLING PLACE
SALINAS, CA 93901
QUESTIONS ABOUT THIS RFP SHALL BE DIRECTED TO
Jaime Ayala, EMAIL Avala]@CO.MONTEREY.CA.US, (831) 783-7047

CONTRACTOR MUST INCLUDE THE FOLLOWING IN EACH PROPOSAL (1 original plus.3 copies):

l:‘ ALL REQUIRED CONTENT AS DEFINED PER SECTION 7.1 HEREIN.

This Signature Page must be inchided with your submittal in order to validate your proposal.
Proposals submitted without this page will be deemed non-responsive.

D CHECK HERE IF YOU HAVE ANY EXCEPTIONS TO THIS SOLICITATION.

CONTRACTOR MUST.COMPLETE THE FOLLOWING TO VALIDATE PROPOSAL

I hereby agree to firnish the articles and/or services stipulated in my proposa at the price quoted, subject to the instructions
and conditions in the Request for Proposal package. I further attest that I am an official officer representing my firm and
authorized with signatory authority to present this proposal package.

Company Nante: City Data Services, LI.C Date _ February 28, 2018

i \
[ '
Signature: (‘\«'/Q.(’ ] . Printed Name: _Christina Davidson

Street Address: 403 Alvarado Street

City: Brisbane ~ State: CA Zip: 84005

Phone: ( 415 ) 572-4572 Fax: NA _ Email: citydataservices@yahoo.com

License No. (If applicable}: _ NA

License Classification (If applicable): . NA
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DS

City Data Services, LLC
Appendix A

The appendix includes two components, one single family with various screen shots of components of the
-system and another for SpectR®, a detailed explanation follows. This information is not comprehensive by any
means, it is a sample of the type of work and system integration that City Data Services pravides.

SpectR®, developed by City Data Services, LLC is software for use in the field to assist with conducting onsite
HOME .and HQS monitoring. SpectR® is designed to integrate with the CDS muiti-family housing database to
provide efficient, accurate reporting on the condition of units developed with federal funds and included with
this proposal. It is used on a tablet or laptop for field access without use of internet (hardware is not included
in this system). After loading a tablet with the software, uploads from County’s multi-family system,
inspections are conducted in the field. Upon return the inspection information is uploaded to Staff desktop and
retained as well as informing other reports and documents.

SpectRO provides: .
» Ability to store, display, and summarize individuat HOME and HQS housing project unit inspection
information :

s Ability to store, display, and summarize collective HOME and HQS housing project inspection information;
« Modify database as needed to add or remove fields, or improve presentation of data as required by
HUD; and

+ Modify HOME andior HQS reports as needed to meet HUD requirements.

Maintenance:
« Maintain all database and report elements created under with this SpectR software;
¢ Ability to transmit HOME and HQS reports into County's CDS database;
e Provide customer service to County of Monterey and their clients throughout the term of contract; and
+ Promptly respond to request for assistance, training, or software repair.

Proprietary screen shots follow. They are under two categories, Single Family and Spei:"tR. Under SpeciR,
there are two additional categories, desktop and tablet. As the designations suggest, each view is from their
respective sources.

403 Alvarado Street * Brisbane, CA 94005 * 415.572.4572
citydataservices@yahoo.com * www.citydataservices.net
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Single Family Software from City Data Services©,
LLC Proprietary Information - Screen Shot
Examples March 2018

 YouazreworknginFy2012M3 Chenge to EY 2011 Change to FY 2013
Print Letters
_efter Date of Letter:{ | DueDate:] |

it Dmectetr[ ] ovevaw[ ]
Notice Date of Lefter: [——_| Due Date: I_—_:

en | [3 Reprint Letters
CDBG FTHB
Address Last Letter Affidavit Received

Aurelio 115 Aton Road First 01/07/2013 011972043
arsto 1418 Bardin Way First 01/07/2013 0122212013
deny 723 8t Ann Drive Third: 04/25/2013 0
Victaring 1515 Del Monte Avenue Second: 0211972043 02M14/2013
Slman . 1529 Del Monte Avenue Second: 021182013 03K5/2013
ui 682 St. Augustine Dr Third; 0412612013 0510172013



Type

Inclusionary
SRA '

Density Bonus
Affordable 1afill

€DBG FTHB

HOME FTHB
Other FTH

NSP

Total Properties:

Single Family Software from City Data Services©,
LLC Proprietary Information - Screen Shot
Examples March 2018

# of Properties p“’c",‘;fl.:
145 $27,714,290

50 $9,710,350

23 $3,073,323

4 $380,000

8 $15,000

40 $216.500

7 $0

19 $185.000

204 $41,204.463
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SpectR© Software from City Data Services, LLC
Proprietary Information - Screen Shot Examples

March 2018
[ Ganerate Notication Letier |
010 O onitoring Form

| Sencrate Monitoring Report |

Project Name: Allen Temple Manor

Owner Name: Allen Temple Housing Corporation IV

Developer Rame: Allen Temple Development Corporation No. 2

Properly Management Co: Beacon Communities
" FY of Monitoring: 2016

Lead Jurisdiction: Alameda County

Assigned Staft: Colleen Lopez

Projected Monitor Month: January

October

Notification Letter Sent: 10/03/2017

Site Visit Date: 1072412017

# of units to Moniter: 4 )

Monitoring Report Sent: 121412017

Required Response Date: 01/31/2018

Monitoring Ciosed: No

Compliance Report Contacts

Name Bhone Email Address City, State Zip
Kendra Robarts 925-924-7182 lq'oberts@beaconcommuniﬁes.argglﬁg gg:l"e"“ge MallRoad,.  po2santon, GA 94588
Email List kroberts@beaconCommunities.ory




SpectR® Software from City Data Services, LLC
Proprietary Information

- Screen Shot Examples
March 2018

Below Market Rate Housing Program
On-Site Momtonng Meeting/Interview with Property Management Staff
Report Period: FY2016

- GENERAL INFORMATION 0o 130 &0 ds

Dete Prepared: | mmoﬁ Reviewer: Colleen Lopez

Project ame; jAlien Temple Manor Hddress: 7607 International Bivd

[Properiy & Asset Management Staff interviewed on Day of Ske Vist: N

PGty ety e |
onfirm staffing of on-site property management and mainfenence sisff:

On-gite Resident Manager (required for properlies with »15 unis)
zintenance Staff (FTE or PIT)

Other -

Other «

Other -

Funding Source HOWPA . | [Funding Amount $183,000

[Mumber of unils i Propedy. |2 - [Number of HCD Restricted units: |4 {

Pumber of unks o be audked:

1) i property on ¢ FY or Calendar Year? -

Pl Yo~ Sapmnbu

2. Was the most recent audi received? Yo L
3. Date audit wes received? Urgure R
. Date audit ends? Sapterber 30,
- Were there any fmdings 1 the racent sudk? R o
B, Is there evidence that fhe agency meifains 8 -
reserve acoount? : E
7. Are there adequale reserves o mantah the "
properly? Review operating budget.
. Do the rents and operating subsidies cover
perating expenses and bubding makitenence? "1




SpectR© Software from City Data Services, LLC
Proprietary Information - Screen Shot Examples

March 2018
MaY GOT CORBUGCT OF SPONSOL, and & PETSON IS ROT FEGUIEE 10 TESPONT 1, & CORSCLION OF TCITSNON TUWESS KT CORICTION CISPIAYS 3 VG UM CONtol
nammbes,
PmrawmSfatenuntTheDepmtofHmsmgandl.h’banDevdomwnmun)smmwmﬂmnfmmmxedmﬂisfmby
Seetion 8 of the U.S. Housing Act of 1937 {42 L1.5.C. 1437f). Collettion of the name and address of both the {arolly and the owner is mandatory. The
information is used to determing if a unit meats the housing quality standards of the section & rantal assistance program. HUD may disclose this
information to Federsl, State and focal agenties when refavant to civil, criminal, or regulatory investigations and prosecutions. It will not be atherwise
disclased or released outside of HUD, except a3 permitted or required by law. Fahemmvﬂewofﬂnufmmmﬂhd&yorm
of family participation.
Assyrances of confidentiality are nut provided under this collection.
This ooliecBon of information is authorized under Seetion 8 of the U.S. mmumnuuac 14371). mmmmmwdem:fa
mmsﬂahmsmmﬁyswmdso{meseemsmasssmpcm_
PHA Tenant 1D Number Date of Request (mmidd
yyy) .
Inspacior Date Last [nspection {mmvdd | Date of Inspection {mm/dd
Jenell Newell Fyyyy)
- 06/10/2015 Qr01i2my?
Neighborhood/Census Tract Type of [nspection Progest Nurtber
424001 . Initial |
8. General Information Unit # : Housing Type
Street Address of [nspected Unit 208 Garden Apartment
3224 Adeline Street Berkeley, CA 94703
City State
|Berkeley meda CA - [94703
[Name: of Family Cunent Telephone of Famiy
Current Street Address of Famdy )
3224 Adeline Sireet Berkeley, CA 94703
City State
|Ber|neley - CA 703
IN T Ty R e o R
mmm«mm«mmu&tm . lTelephooeofOMrHotAqmt
Address of Owner or Agent
B. Summary Decisicn on the Unit 1. Living Room
{to ba completed after the form has been. filled in) 14 LMng%oom Present
Housing Quality Standard Pass or Fail Mot 14 the usi i an efficlancy apanmant, consiur the fuing foom
HE 1. Fiil 1§ there are any checks under the colmn headed "Fail" the 1.2 Elactricity

unit fails the minimun housing quality standards. Discuss with the cwner
the repairs noted that would be necessary to bring the: usit up to the
standard,

0 2. Inconclusive |f there are no checks under the column headed "Fail
and there ara checks ondes the column headed “Inconciusive,” obtainy
ackstionad Information pecessany for 2 decision (guestion cwner of tehant
as indicated in the itam insiructions given i this checkiist). Onoa
additional information i obtained, change the rating for the ftem and
record the date of verification at the far right of the fommn,
n&Passllneﬁhu{l}m(ﬂabovesm the unit passes the
rinitmun housing quality standards. Any additional conditions described
hﬁtenghthandookmafﬂ\efmshﬁdmem{a;mhkhm

In order io quafify, the outlets most be present and properly instaliad it
the baseboard, wall or floor of the room. Do aot count a single duplex
receptacie as two outlets, ie., there must be two of these in the room, or
one of these plus a permanently instalied celing or wall Bght fixture.
Both the outiets and/or the Bght must be working. Useally, a room will
have sufficient lights or electrical applancas plogged into cutiets to
determine workability. Be sure ight fixture does not fad just because the
bulb is bursid out.
Do not count any of th following itents or focures as outlets/fxtures:
Tableodborhmps{mﬁeammtpmmmtmrmes}.eeichnps
into socket; extension cords.

plugged
Ifﬂme&mmb&mﬂumhashemmwnmedoﬁm
Jueive ™ Contant cwner or stinn b worifu that

————— e o F S eenZ LA Zud T s B



SpectR® Software from City Data Services, LLC
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March 2018
Inspection Letter Date: 0TI
Ready for Inspection: Check to enable inspecior access
Assigned Inspecton: Jenell Nawell [Jened Newed ]
[nspector Phone: 510-754-1803 B10-754-1803
Inspector Email: Jenelnewel@me com Jenafinawalme, corn
Scheduled Inspection Date: DBR28207 ORIZE/20TT
Scheduled Inspection " B30 am-12 noon S50 am- 12
Rednzpection 1 Letter Date 0914 3/2017 0W13/2017
Scheduled Re-Inspection 1
Date
5cheduled Re-Inspection 1 I:
Time
Ready for Reinspection 1: [ check to enabie nspector access
Ingpection Closed: _
Inspection Closed Date: ' ] .
Hotes: . Third complex of the day - they were given a0 | Thinf compiex of the day - they were given an &30am - 12 noon time frame

&:30am -~ 12 neon time frame

Sent Letters Inspection results
lne Str 7-27-201 7-ingt oc Unif 208-F.
* Adel A 1 -Tail inep notice. Unit 301-F
Unit 310-P
Uplkaded Docurnentation Unit 204 F

L LRl AL%

Documentfo Upload: [ Browse.. | No fde salucted

] Mark hspection as Passed  Approved by: [

[opmi e



SpectRO Software from City Data. Services, LLC
Proprietary Information - TABLET Screen Shot
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1. Living Room Decision For each numbered tem, check one boxonly. nstructinns for this forme
| Mark All Pass | | ] . : A
= 2 | 1fFail, what repairs are necessary? . | ¥ Fait or ncondusive, S
Item No. and Description 8| Z|3( Wincondusive, give details, date gum/dd/yyyy) of
3 o § | W Pass with comments. give details. final approval |
B 8/2|% i
11 Living Roorm Present olo I | i
lz there a living room?
B
- i
. . N A
1.2 Electricity O|0]|0 I
Are there at [east two working outlets or one a
working outiet and one working light fixture? : q
13 Electical Hazards lolo | i
Is the room free from electrical hazards? H
%;;
14 Security olo | T
Are all windows and doors that are accessible 8
“from the outside lockable? ﬁ
1.5 Window Condition olo |
[s there at léast one window, and are all
windows free of signs of severe deterioration or
missing or broken out panes? :
1.6 Ceiling Condition olo| |—j
is the ceiling sound and free from hazardous
deijecis? ]
17 'Wall éoﬁdilion O ') I—__!
Are the walls sound and free from hazardeus
defects?




SpectR® Software from City Data Services, LLC
Proprietary Information - TABLET Screen Shot
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I H®dinsp
Property. Sparks Way Commons Date: 11/20/2017
Unit: [] Unable to Access Unit  Instructions for this form
» ‘Return to Main Page
Inspection Satup lncomplete i it i s Page
7 Pass Incon Fail
Incomplete M
Incomplete ; v
None 2
Incomplete el v
ncomplete ! v
Incomplete P ¥
Housing Quality Standard Pass or Fail Pass
o Inoancl'usive

L Fail

L} Inspection for this properly is Complete



Pending Inspe

| 1172042017 - Sparks Way Coimons Unk 722 HQS

| 11/20/2017 - Sparks Way Commons Unz 727 HQS

| 11/20/2017 - Sparks Way Comons Unk 777 HGS

[ 1172072017 - Sparks Way Commans Unk 772 HGS

(1172072017 - Spraks Way Contmons Uk 777 HGS

]
i
|
)
I

SpectRO Software from City Data Services, LLC
Proprietary Information - TABLET Screen Shot

Examples March 2018

= 0

."Vi-:lsf

Retuin. 1o Main Page:

t:tion

[ 1172072017 - Sparks Way Comions Uing 722 HQS

[ 1172072017 - Sparks Way Comimons Uik 722 HQS

[ 11/20/2017 - Spadks Wy Commons Link 727 HQS

[ 11/20/2017 - Sparis Wey Commons Unk 722 HQS

[11/20/2017 - Sparks Way Commons Uk 222 HQS
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74 Download - O X

[ 10/30/2017- FACT

(2972572017 - temationsf Bivd Phase FHavensoout - Relnspedt 1

| 01/22/2018 - Magnokia Temace

| 01/29/2018 - Ambassador _
[12/1872017- MesmerMarpose____
| 10/16/2017 - North County Woriiens Center Trans Hag - Relnspect 1

| 01/08/2018 - Ocean Ave - Emeryvile

| 11/20/2017 - Sparks Way Commons

(0170872018 - Avalon. Agis,

(0172872018 Trangle Gouet
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Newlns - | X
Instructions for Initiating Inspection -
 Import Pending Inspections
Pmpertle/Name Dale

II 4 January 2018 »
Sun Mon Tue Wed Thu Fri Sat

1 1 2 3 4 5 6

O Has O HOMEJUPCS 7 8 9 10 12 13

Start New Inspection

14 15 16 17 18 19 20
21 2 23 24 25 26 27
28 29 30 3N i 2 3

4 5 & 7 & 9 10

() Today: 171172018 ‘

Retum to Main Page




CDS

City Data Services, LLC

Section 9: Bonds (Insurance}

403 Alvarado Street * Brisbane, CA 94005 * 415.572.4572
citydataservices@yahoo.com * www.citydataservices.net
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CERTIFICATE OF LIABILITY INSURANCE

KTR
RO0O1

DATE (MM/DDIYY YY)
2/16/2018

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE FOLICIES
BELOW. THIS CERTIFICATE OF INSURANCE POES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder |s an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

SAN ANTONIO TX 78265 -

CONTACT
NAME:
USAA INSURANCE AGENCY INC/PHS . |WeNeexx  (888) 242-1430 [ (888) 443-6112
B12845 P:(888) 242-1430 F: (888) 443-6112 5k )
PO BOX 33015 INSURER(S) AFFORDING COVERAGE NAICE
11000

NSURERA: Sentinel Ins Co LTD

INSURED

STEVEN CROUNSE D/B/A CITY DATA SERVICES
403 ALVARADO ST
BRISBANE CA 94005

INSURER B :

INSURER C ;

INSURER D :

INSURER E :

INSURERF :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDIGATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFF

POLICY EXP

Those usual to the Insured's Operations. Certificate Holder is an Additional
Insured per endorsement to the policy. A Business Liability Waiver of

Subrogation applies and coverage is Primary and Non-Contributory per the
Buginess Liability Coverage form S50008, attached.

INSR ADDL|sUBR
ey TYPE OF INSURANCE D POLICY NUMBER MMDD/YFFT) P LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 52,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES [Eaooeurence) 547 000, 000
A |X| General Liab X 65 SBM R0O4156 02/10/2018 02/10/2018 | MED EXP {Any ans person) s10, 000
PERSONAL & ADV INJURY 52,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s4,000,000
POLICY PRO x| Loc PRODUCTS-CaMPioPAce |54, 000, 000
OTHER: B
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (En mnionl) s
ANY AUTO BODILY INJURY [Per person) [
[ | OWNED SCHEDULED ;
|| auTos omy AJTOS BODILY INJURY (Per accident) |«
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS ONLY AUTOS ONLY (Par accident) s
s
UMBRELLA LIAB OCCUR EAGH OGCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DEJI lREI’ENTION $
- | WoRRERS CoMPENSATION PER | oTH-
AND EMPLOFERS' LIABILITY STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE YN E.L. EAGH AGCIDENT g
OFFICER/MEMBER EXCLUDED? A
{Mandatory in NH) |:| EL.DISEASE- EAEMPLOYEE ¥
If yes, dascribe under : E
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additional may ba atiached If more space Is required)

CERTIFICATE HOLDER

CANCELLATION

COUNTY OF MCNTEREY, ITS CFFICERS,
AGENTS AND EMPLOYEES, ECONOMIC

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,

DEVELOPMENT DEPARTMENT: HOUSING OFFICE
168 W ALISAL ST FL 3
SALINAS, CA 93501

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




} ®
ACORD CERTIFICATE OF LIABILITY INSURANCE e T

02/16/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE CCVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DQOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder in lieu of such endorsement{s].

IMPORTANT: If the certificate hiolder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATICN IS WAIVED, subject to
the terms and conditions of the poficy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER “CONTACT
mﬂmé T FAX i
USAA INSURANCE AGENCY INC (A, No, Ext): (888) 661-3938 | (A'C,Na}: (877) 552-8091
8800 FREDERICKSBURG RD E-MRAIL -
SAN ANTONIOQ, TX 78288 : Benvil ars.com _
'l (888)661-3938 INSURER;S) AFFORDING COVERAGE i NAIC &
INSURER A : TRAVELERS CASUALTY INSURANCE COMPANY OF AMERIGA
INBURED INBURER B :
CITY DATA SERVICES - r
403 ALVARADO STREET ENSURER'C,; |
BRISBANE, CA 94005 INSURER D : |
INSURERE : |
NSURER F : |
COVERAGES CERTIFICATE NUMBER: 850222303231740 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR CTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .

Il‘f e, describe undar
DESCRIFTION OF DPERA"'IONS beiow

INGR] ADDL] BUBR| POLCYEFF |  POLICY BXP i
LTR TYPE OF INSURANGE INSD| WVD POLICY NUNBER (MM/DD/YYYY] | {MRDDIYYYYS LIMITS
- .
COMMERCIAL GENERAL LIABILITY ; EAGH ODCIRAENSE $
' |oiamsmane | |occur | | PREMISES (Ea poourmpge) | S
[ MED EXP (Azy one person) | $
_'! | | PERSONAL & ADV INJURY | $
GEN'L AGGREGATE L;hgg-APPLEES PER: | GENERAL AGGREGATE 3
POLICY JECT toc | PRODUCTS - COMPOP AGG | $
OTHER: 3
1
COMBINED SINGLE LIMIT
A | auronoeee sy X BA-3B500875-18 02/10/2018 |02/10/2018 | GOMBINEDS $1,000,000
—7 anv AUTO BODILY INJURY (Per person) | §
:i ALLOWNED X |AGHoe BODILY INJURY (Per aceidant}| $
HIRED AUTOS T PROPERTY DAMAGE
i ARTCS {Por aceidert) $
e
| $
| UMBRELLA LIAB OCCUR | EACH OCGURRENGE $
|Excess LA | |CiAMS MADE r—— s
|DED|__|ReETENTION $ ;
%
s T
'WORKERS COMPENSATION NIA FER 1 OTH-
AND EMPLOYERS' LIABILITY ¥IN SLATIE £
ANY PROPRIETOR/PARTNER/EXECUTIVE ! E.L. EACH ACCIDENT %
OFEICERIMEMBER EXCLUDED?
{Mandstory in NH) EL DISEASE - EAEMPLOYEE | §

E.L DISEASE - PoLICY LmMT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schadule, may be attached if more space Is required)
AS RESPECTS TO AUTO LIABILITY, CERTIFICATE HOLDER iS ADDITIONAL INSURED AS PERCAT4 42 -
ADDITIONAL INSURED - PRIMARY AND NCN-CONTRIBUTORY WITH OTHER INSURANCE.

168 WEST ALISAL STREET, 3RD FLOOR
| SALINAS, CA 93901

'CERTIFICATE HOLDER CANCELLATION
THE COUNTY OF MONTEREY AND TS OFFICERS SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFDRE|
AGENTS AND EMPLOYEES THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN!

ACCORDANCE WITH THE POLICY PROVISIONS. i

AUTHORIZED REPRESENTATIVE  { ‘; % . : l

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD



DATE (MMDD/YYYY)

Y
ACORD CERTIFICATE OF LIABILITY INSURANCE 812212017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIWELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. )

IMPORTANT: If the cettificate holder Is an ADDITIONAL INSURED, the policy{les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODLUCER CONTACT
NAME:
Insureon (BIN insurance Holdings LLC.) | PUORE . 800-688-1984 ] A% hoy;  B77-828-9067
- 1101 Central Expy. South, Suite 250, E-NI|:AIL s
NSUreoOn Alen X 75013 ARDRESS:
: INSURER(S) AFFORDING COVERAGE NAIG i
) INSURER A: Hariford Fire Insurance Company 19682
INSURED INSURER B :
City Data Services INSURER © :
, 403 Alvarado St INSURER D :
Brishane, CA 94005 INSURER E :
INSURER F :
COVERAGES . CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
| EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF POLICY EXP
TR TYPE OF INSURANCE INSEL LWV POLICY NUMBER | (MNVDDAYYY? | (MBDDYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
DAMAGE T RENTED
CLAIMS-MADE I—_—I OCCUR PREMISES (Ea occurrenca)

MED EXP {Any onae person)
PERSONAL & ADV INJURY

$
$
§
5
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5
poucy [ 5B [ ]ioc PRODUCTS - COMP/OP AGG | §
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY D, 3
ANY AUTO BODILY INJURY (Per person} | $
ﬁb‘.—rgsWNED gCHEDU'-ED BODILY INJURY {Per accident)| §
NON-OWNED PROPERTY DAMAGE e
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR | EAGH OCCURRENCE 5
EXCESS LIAB CLAIMS-MADE : AGGREGATE $
DED | I RETENTION § $
WORKERS COMPENSATION ) PER OTH-
- | AND EMPLOYERS' LIABILITY vin | STATUTE | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 5
OFFICER/MEMBER EXCLUDED? NIA
I(Pﬂand:tory_::n NHC)I E.L. DISEASE - EA EMPLOYEE] $
B5, describe under
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | §
A | Professionsal Liability (Errers and Omisslans) 45TE0323528 T7R017 TI7R01S $1,000,000 / 52,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES {(ACORD 01, Additional Remarks Schedule, may be attached if more space is required)

Those usual to'the Insured's Operations. Individually and collectively per the professional liability / errors & omissions policy per Policy Form
FS00G003001016 in the attached policy.

_CERTIFICATE HOLDER . _ CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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