Monterey County Compliance and
Cannabis Program Enforcement

Focus Areas

e Compliance
e Enforcement — Search Warrant
Services

Mission Statement

The of the Monterey County Cannabis
Program is to provide a local framework for
successful leadership and management of
commercial cannabis through coordination and
collaboration with multiple County departments,
state agencies, and local governments to address
taxation, regulation, policy, enforcement, education
and protection of the health, environment, and safety
of our communities.

Support the lawful cannabis industry’s efforts to generate economic development in Monterey County,
while being mindful of other local industries important to the well-being of the county.

Protect public safety, health and the environment as the cannabis industry grows in Monterey County.

Ensure a well-coordinated, responsibly managed program with effective and equitable compliance and

enforcement that is self-funded.
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Performance Measures
- EEE

Actual

FY 2018-19
18t QTR

to Date

FY 2016-17
2nd QTR

FY 2017-18
31 QTR

FY 2018-19 |
4h QTR

1. Number of Agricultural Commissioner/CalCannabis Inspections completed. 10 3
2. Percent of cannabis operators reporting pesticide use. 20% 100%
3. Percent of cannabis operators who are licensed as a Weighmaster. 70% 100%
4. Average percent of cannabis operators using approved and sealed scales. 40% 60%
5. Number of cannabis operator compliance inspections completed. 16 N/A
6. ?gﬁéi%?elébderreported square footage found in compliance inspections 730 N/A
7. Approximate value of tax revenue in underreported cultivation. $1.2 MM N/A
8. Percent of overdue Environmental Health Bureau (EHB) inspections. 0% 0%
9. Percent of EHB cannabis operation permits not expired. 100% 100%
10. Percent of EHB violation notices returned to compliance. N/APP 100%
11. Number of illegal cannabis operations investigated. 11 2
12. Number of illegal cannabis pounds collected and destroyed. 17,260 1,140
13. Average staff cost of a service of a warrant including hauling and dumpin

fees. (gSeptember 2017) ’ ’ P $12,550 N/A
14. Average staff cost of a service of a warrant including hauling and dumpin

fees. (gMay—June 2018) ’ ’ P $11,862 N/A
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