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a. Approve and authorize the Director of Health or Assistant Director of Health to sign an Agreement 

with the County of Monterey and Hospital Association of Southern California (“HASC”) in the amount 

of $43,826.00 for emergency services resource management software services subscription that enhance 

emergency preparedness for the period retroactive from September 19, 2018 to September 30, 2021; 

and

b. Accept the risk provisions (indemnification, insurance, and limitations of liability) as recommended 

by the Director of Health; and 

c. Authorize the Contracts/Purchasing Officer or Contracts/Purchasing Supervisor to approve up to 

three (3) one year future amendments that do not exceed (10%) ($4,382) of the original Agreement 

and do not significantly alter the scope of services.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Approve and authorize the Director of Health or Assistant Director of Health to sign an Agreement 

with the County of Monterey and Hospital Association of Southern California (“HASC”) in the amount 

of $43,826.00 for emergency services resource management software services subscription that enhance 

emergency preparedness for the period retroactive from September 19, 2018 to September 30, 2021; 

and

b. Accept the risk provisions (indemnification, insurance, and limitations of liability) as recommended 

by the Director of Health; and 

c. Authorize the Contracts/Purchasing Officer or Contracts/Purchasing Supervisor to approve up to 

three (3) one year future amendments that do not exceed (10%) ($4,382) of the original Agreement 

and do not significantly alter the scope of services.

SUMMARY/DISCUSSION:

The Monterey County Health Department’s (MCHD) Public Health Bureau Hospital Preparedness 

Program (HPP) is a federally-funded initiative that enhances the ability of Monterey County hospitals 

and health care systems to prepare for and respond to public health emergencies, whether naturally 

occurring or man-made. Under HPP, the State allocates funds to counties along with guidance to 

achieving benchmarks within the core capabilities of: health care system preparedness, health system 

recovery, emergency operations coordination, information sharing, medical surge, and volunteer 

management. 

The Health Department seeks Board approval of the Agreement with the Hospital Association of 

Southern California to provide ongoing access to the web based application used for data collection 

and communication between emergency medical system and healthcare stakeholders. A primary 

purpose of this system is for notification of other entities ability to handle patients, trauma, or if a health 
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facility is damaged in an emergency or disaster and help is needed to keep patients safe. The start date 

of the Agreement is retroactive to September 19, 2018 due to the length of time it took to negotiate 

with the vendor additional terms needed for the Agreement.

The acceptance of this Agreement supports the Monterey County Health Department 2018-2022 

Strategic Plan initiative: empower the community to improve health, enhance community health and 

safety through prevention. It also supports the following of the ten essential public health services, 

specifically: 1. Monitor health status to identify and solve community health problems and 7. Link 

people to needed personal health services and assure the provision of health care when otherwise 

available.

OTHER AGENCY INVOLVEMENT:

County Counsel-Risk Management and the Auditor-Controller have reviewed the Agreement as to 

legal form, risk provisions, and fiscal provisions respectively. County Counsel approved as to form. 

Auditor-Controller approved as to fiscal provisions. Risk Management recommended that Board 

approval of the Agreement be obtained. 

FINANCING:

There are sufficient appropriations in Health Department’s Public Health (HEA003) Adopted Budget for 

FY 2018-19 to accommodate this action.  The requested contract is funded 100% with Hospital 

Preparedness Program (HPP) grant revenue.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Check the related Board of Supervisors Strategic Initiatives:

☐Economic Development: 

· Through collaboration, strengthen economic development to ensure a diversified and healthy 

economy. 

☒Administration:

· Promote an organization that practices efficient and effective resource management and is 

recognized for responsiveness, strong customer orientation, accountability and transparency. 

☐Health & Human Services:

· Improve health and quality of life through County supported policies, programs, and services; 

promoting access to equitable opportunities for healthy choices and healthy environments in 

collaboration with communities. 

☐Infrastructure:

· Plan and develop a sustainable, physical infrastructure that improves the quality of life for 

County residents and supports economic development results. 

☐Public Safety:

· Create a safe environment for people to achieve their potential, leading businesses and 

communities to thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by: Patricia McFadden, 4726

Approved by: Elsa Jimenez, Director of Health, 4526
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Attachment:

Agreement is on file with the Clerk of the Board
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