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Demographic Snapshot

• Monterey County is home to approximately 39,000 children age 5 and 
under, 9% of the population. 

• Monterey County (combined with San Benito County) has the highest 
child poverty rate in the state, at 31%.

• 36% of Monterey County’s children live in overcrowded housing, one of 
the highest rates in California.

Who We Serve Snapshot

Serving Families Most In Need









Strategic Plan Framework

Core Roles



Strategic Plan Framework

Strategic Priorities









Raising Awareness and Advocating for Child-friendly 
Policies and Practices

Core Role: Champion Early Childhood

Advocate for early childhood policies

• Public Charge

• Census 2020

• Cannabis Community Engagement

• Language in General Plans

Central Coast Early Childhood 

Advocacy Network

• Over 50 individuals and 

organizations

• Range of policy and advocacy 

organizations

• Leverage tri-county efforts and 

resources

• Coordinate legislative visits 

discussing state early childhood 

policies



Raising Awareness and Advocating for Child-friendly 
Policies and Practices

Core Role: Champion Early Childhood



Together, preparing every 
child for life and school

A strategy for Monterey County to better support all children & 
their families from the prenatal 

stage through age 8 
(2018-2025)

Core Role: Make Connections



Our Big Goals

Transform systems to better support every 
child and family. If we succeed we will see the 
result in improved well-being, including:

• By 2025, double the number of children that 
are well prepared for kindergarten*

• By 2023, significantly reduce kindergarten 
readiness gaps between children living in 
poverty and children not living in poverty*

* Preliminary targets. Kindergarten readiness is measured 

using best available local data using the DRDP tool. 

Core Role: Make Connections
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Core Role: Make Connections



Build Organization and Practitioner Capacity

CARES
Comprehensive Approaches to 
Raising Educational Standards

Technical Assistance to Centers

Learning Groups/Seminars

Core Role: Build Capacity

Quality Matters



Infant/Family and Early Childhood Mental Health 

(IFECMH) Training Series

“By participating in the trainings, I am able to recognize when 

children and families need support or a referral to community 

agencies.  I also use what I have learned to strengthen my 

relationships with young children and families.”  

- IFECMH participant

Core Roles: Build Capacity



Core Role: Fund the Work



Investing in Quality, Coordinated Services: Early Childhood 
Collaboratives

Core Role: Fund the Work





Theory of Change

Core Role: Evaluate Impact







County Priorities



Francine Rodd
Executive Director

Francine@First5Monterey.org

www.First5Monterey.org

831-444-8549

Contact Us

http://www.first5monterey.org/

