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Early to Mid
1960’s

Lakes 
Recreation 
Areas 
Created

Comprised 
of Camping 
& Marina 
managed 
by 3rd

Party(s)

Mid
1980’s

County enters into Concessionaire Agreement with 
Water World.  Concessionaire builds infrastructure 
lodges, restrooms, store/restaurants, water systems, 
and rental trailers.  In early 1990’s, Water World 
takes over Lake San Antonio. 

October
2007

Settlement Agreement 
between County & Water 
World.  County takes over 
managing Lakes

Spring/Summer

2008

County enters into 
Management 
Agreement with 
Forever Resorts to 
operate stores, 
marinas, and rental 
cabins.

2011 2016

County issues RFP 
and awards 
Management 
Agreement to 
Urban Parks 
Concessionaire, aka 
CalParks.

RMA Director appointed 
Interim Parks Director

County assigns duties for 
entry Gate, Quagga Mussel 
Inspection and 
Campgrounds over to 
CalParks.

County 
issues 
new RFP 
for Lakes 
Mgmt.

February
2018

February
2019

County 
negotiates new 
Management 
Agreement.

August
2018

2013

County closed 
NLSA due to 
low water 
levels.

2014

County closed 
SLSA due to 
low water 
levels.

LSA both 
shores re-
opened.

2017

Anticipated 
Award Date 
for New 
Mgmt. 
Agreement

History of Lake Operations



Monterey County Lake System
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Lake Nacimiento
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Lake San Antonio – North Shore
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Lake San Antonio – South Shore
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Options
 Option 1:  Status Quo 

 All lakes remain under one enterprise fund and operated by outside 
entity as part of Management Agreement with County.

 Option 2:  Transfer LSA operation into County park system

 Nacimiento remains under enterprise fund and is open all year long.

 LSA removed from enterprise fund, managed 100% by County staff, 
and operated as regional park with low impact activities:
 Day Use, Camping, Boating, Fishing, Equestrian, etc

 Option 3:  100% Co1unty Managed operation

 LSA operates as proposed in Option Two.

 Nacimiento remains under enterprise fund, however, would be 
100% managed by County staff.

 Other…? 
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Next Steps
 Management Agreement

 Parks Ad Hoc Committee (TBD)
 Parks Commission (2/7/19, tentative)
 Board of Supervisors (by end of February)

 Lakes Staffing Plan (depending on selected option)
 Parks Ad Hoc Committee
 Budget Committee
 Board of Supervisors (by March 1st) 

 Business Plan (TBD) – capital plan, operational plan, financing 
plan
 Stakeholders
 Parks Ad Hoc Committee
 Parks Commission
 Board of Supervisors
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Questions or Comments?
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