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2018 Employee Engagement Timeline

Administer 2nd Annual Employee Engagement Survey 

(October 2019)

Measure and Share Progress on Action Items 

(November 2018 – October 2019  

Department’s Developed and Refined Action Items 

(September – November 2018)

Department Leadership Shared Results with Staff 

(September– November 2018)

Reviewed and Shared Department  Reports with Leadership 

(August – September 2018)

Complied  Data and Created Department Reports 

(June – August 2018)

Conducted County-wide Employee Engagement Survey 

(May 2018) 



What is Employee 
Engagement?

• The term employee engagement relates to the 
level of an employee’s commitment and 
connection to an organization. 

• Three Dimensions

• Rational: How well employees understand their roles 
and responsibilities

• Emotional: How much passion employees bring to 
the work and their organization. 

• Motivational: How willing employees are to invest 
discretionary effort to perform well. 
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Engaged Employees…

Have strong relationships in organization

Go the extra mile for customers

Volunteer ideas 

Work hard – and smart 

Will stay – even for less money 

Recommend organization as a good place to work

Show up for work 

Get things done
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Why Does Employee Engagement Matter?

6Source: Gallup Organization

22 Million 
Disengaged 

Employees in 
America 

*350 Billion 
Dollars Lost in 
Productivity

*Due to absenteeism, worker compensation claims, and poor job performance. 



Monterey Employee Engagement Survey Goals 

1. Implement lasting change to our work environment that makes the County a 
great place to work, and supports the achievements of County goals. 

2. Provide each employee an opportunity to share thoughts on what is working 
well and where there are opportunities for improvement in the County. 

3. Develop effective action plans that respond to Countywide and department 
specific employee engagement issues. 
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Survey Design 
42 Questions, 9 Themes 

• Career Development 

• Work Engagement 

• Compensation 

• Your Team

• Your Supervisor 

• Your Department’s Management 

• Benefits 

• Work Environment 

• Job Satisfaction 
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Employee Engagement Survey Response Rate 
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67.51%

32.49%

Did Not Participate Participated

*Natividad was not included in the survey sample



Monterey County 
Employee Engagement 
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Action Planning Process
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Review and share survey 
results with staff.

Develop and refine action 
items.

Measure and share progress 
on SMART goals.



Review Results, Engage Staff, and Take Action 

12



Action Plan SMART Goals (Highest to Lowest)
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Accountability

Flexible Work Schedules

Recognition

Coaching/Mentorship

Shared Vision, Mission and Goals

Performance Evaluations

Employee Development

Process Improvement

Communication
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Employee 
Engagement 

Website
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How Do We Continue to Move 
Engagement Forward? 

• Finalize the Employee Engagement Website 

• Check-in quarterly with departments regarding the progress 
made on their action plans. 

• Administer the 2nd Annual Survey in the Fall of 2019
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Employee 

Development

Identify Organization-Wide 

Issues and Lead Action

Facilitate the 

Process

Champion 

Engagement

HR’s Role in Building 

Engagement

Drive Cultural 

Change 
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