Revised S-4

Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No: A-11132; A-11358; Resolution No.08-099

a, Authorize the Purchasing Manager for Monterey County to execute an agreement with )
Accela, Inc. for professional services to implement, host, and maintain the Accela )
Automation software product for land use permits, information management and )
customer service functions in an amount not to exceed $1,791,726.95 for the term )
March 31, 2008 through December 31, 2012 and to execute up to two one year )
extensions of this Agreement; )

b, Authorize the Purchasing Manager for Monterey County to execute an Agreement with )

' Government Capital Corporation, a Texas corporation, for the closed end lease- )

purchase of the Accela Automation software product in an amount not to exceed )
$1,791,726.95 for the term March 31, 2008 through December 31, 2012; and )

¢.  Adopt the attached resolution to create Article XX VI (Special Land Use Fees) of the )
County Master Fee Resolution to add a Six Percent Information Systems Technology )
surcharge fee to all fees for Land Use Applications, Construction Permits and Code )
Enforcement Activities in the Building Setvices Department and Planning Department )

for the period from July 1, 2008 through June 30, 2013..........0 e i ans

(Agreement - PD080216/County Master Fee Resolution, County-wide)

Upon motion of Supervisor Potter, seconded by Supervisor Salinas, and carried by those
members present, the Board of Supervisors hereby:

a. Authorized the Purchasing Manager for Monterey County to execute an agreement with
Accela, Inc. (A-11132) for professional services to implement, host, and maintain the Accela
Automation software product for land use permits, information management and customer
service functions in an amount not to exceed $1,791,726.95 for the term March 31, 2008
through December 31, 2012 and to execute up to two one year extensions of this Agreement;

b, Authorized the Purchasing Manager for Monterey County to execute an Agreement with
Government Capital Corporation, (A-11358) a Texas corporation, for the closed end lease-
purchase of the Accela Automation software product in an amount not to exceed
$1,791,726.95 for the term March 31, 2008 through December 31, 2012; and

c. Adopted the attached resolution No. 08-099 to create Article XXVI (Special Land Use Fees)
of the County Master Fee Resolution to add a Six Percent Information Systems Technology
surcharge fee to all fees for Land Use Applications, Construction Permits and Code
Enforcement Activities in the Building Services Department and Planning Department for
the period from July 1, 2008 through June 30, 2013,

(Agreement - PD080216/County Master Fee Resolution, County-wide)

PASSED AND ADOPTED this 25th day of March, 2008, by the following vote, to wit:

AYES: Supervisors Armenta, Calcagno, Salinas, Mettee-McCutchon, Potter
NOES: None
ABSENT: None

1, Gaill T\ Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in
the minutes thereof of Minute Book 74 for the meeting on March 25, 2008,

Dated: March 25, 2008 Gail T. Borkowski, Clerk of the Board of Supervisors
Revised 05-02-13 County of Monterey, State of California

By (J@G/Y\m 4. (‘[\\(bm wcﬂi*»
Deputy
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Agreement between County of Monterey ACCELA, Ine,
Updated: 3/20/2008

AGREEMENT TO PROVIDE THE IMPLEMENTATION OF THE. ACCELA
AUTOMATION SOFTWARE FOR THE COUNTY OF MONTEREY
RESOURCE. MANAGEMENT AGENCY

This AGREEMENT is made and entered into by and between the County of Montetey, a
political subdivision of the State of California, hereinafter referred to as “County”, and
ACCELA, INC,, hereinafter referred to as “CONTRACTOR.”

The imtent of this AGREEMENT is to summarize the contractual obligations of the parties, The
component parts of this AGREEMENT inciude the following:

Scope of Services for Accela Automation Implementation (Attachment A)
Hosting Document (Attachment B)

Services Document (Attachment C)

License Document (Attachment D)

Maintenance Agreement (Attachment E)

Certificate of Insurance

Additional Insured Endorsements

Work required by one of the above-referenced contract documents and not by others shall be
done as if required by all. :

General scope of service is for CONTRACTOR to provide County professional services to
implement, host, and maintain the software products listed within the License Document
(Attachment D), executed contemporaneously. by the parties, .

2,1  The initial term shall commence March 31, 2008 through and including December 31,
2012. County may elect to extend this AGREEMENT for two (2) additional one (1)
year periods. The renewal rate for each such additional term of maintenance will be
calceulated as twenty percent (20%) of CONTRACTOR s then-current list license fees for
the maintained software products, The renewal rate for each such additional term of
hosting will be calculated as not more than 103.5% of the prior term’s annual hosting
fees.
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3.1

3.2

3.3

3.0 - TERMINATION OF THE AGREEMENT

Notwithstanding anything contained in this AGREEMENT to the contrary, if insufficient
funds are appropriated, or funds are otherwise unavailable in the budget for County for
any reagson whatsoover in any fiscal year, for payments due under this AGREEMENT,
County will immediately notify CONTRACTOR of such occurrence, and this
AGREEMENT shall terminate after the last day during the fiscal year for which
appropriations shall have been budgeted for County or are otherwise available for
payments. To the extent permitted by law, this provision will not be construed so as  to
permit County to terminate this AGREEMENT in order to acquire or lease any other
equipment or to allocate funds directly or indirectly to perform the same application
and in the same manner for which the equipment is intended.

Either party may terminate this AGREEMENT if the other party materially breaches this
AGREEMENT and, after receiving a written notice describing the circumstances of the
default, fails to correct the breach within thirty (30) calendar days.

Upon any termination or expiration of the AGREEMENT, all services are cancelled and
all data shall be returned to County as provided in Section 6.2, upon such termination or
expiration, all rights granted to the County are cancelled and revert to CONTRACTOR.

4.1

4.2

4.3

4.4

It is mutually understood and agreed by both parties that CONTRACTOR shall be
compensated under the AGREEMENT in accordance with the following:

4.1.1 Exhibit A within Attachment C
4.1.2 Exhibit A within Aftachment D
4.1.3 Exhibit A within Attachment E

The total of this AGREEMENT shall not exceed $1,791,726.95 during the term of the
AGREEMENT.

The Municipal Technology Lease-Purchase AGREEMENT, Appendix I, is a separate
item to be executed simultaneously with this AGREEMENT between County and
Government Capital Corporation. In the event that this AGREEMENT is properly
terminated by County in accordance with Section 3.2 above, CONTRACTOR will be
liable to County for any remaining installment payments owed by County to Government
Capital Corporation pursuant to the terms of the separate finance AGREEMENT between
County and Government Capital Corporation.

Invoice amounts shall be billed directly to the ordering department.
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CONTRACTOR shall submit an invoice periodically or at the completion of services, but
in any event, not later than thirty (30) calendar days after completion of services. The
invoice shall set forth the amounts clatmed by CONTRACTOR for the previous period,
together with an itemized basis for the amounts claimed, and such other information
pertinent to the invoice. County shall certify the invoice, either in the requested amount
or in such other amount as the County approves in conformity with this AGREEMENT,
and shall promptly submit such invoice to the County Auditor-Controller for payment.
The County Auditor-Controller shall pay the amount certified within thirty (30) calendar
days of receiving the certified invoice.

County agrees to reimburse CONTRACTOR for reasonable travel incurred by CONTRACTOR
in the performance of the scope of work outlined within this AGREEMENT in compliance with
the established County Travel Policy.

6.1

6.2

.. 60COUNTY PROPER

County warrants that it exclusively owns its data and that it has both the right and the
authority to provide such data to CONTRACTOR. County retains full ownership of its
data and grants to CONTRACTOR a limited, nonexclusive, nontransferable license to
use said data only to perform CONTRACTOR s obligations in accordance with the terms
and conditions of this AGREEMENT,

Within thirty (30) calendar days following termination or expiration of this
AGREEMENT, County may request that CONTRACTOR provide a complete copy of
County’s data, as such may be updated or modified by County’s use of the Hosted
Applications, to County in a machine-readable format.

7.1

Definitions: “Disclosing Party” and “Recipient” refer respectively to the party which
discloses information and the party to which information is disclosed in a given
AGREEMENT. Either CONTRACTOR or County may be deemed Disclosing Party or
Recipient depending on the circumstances of a particular communication or transfer of
information, “Confidential Information” means all disclosed information relating in
whole or in part to non-public data, proprietary data compilations, computer source
codes, compiled or object codes, scripted programming statements, byte codes, or data
codes, entity-relation or workflow diagrams, financial records or information, client
records or information, organizational or personnel information, business plans, or
works-in-progress, even where such works, when completed, would not necessarily
comprise Confidential Information. The foregoing listing is not intended by the Parties to
be comprehensive, and any information which Disclosing Party marks or otherwise
designates as “Confidential” or “Proprietary” will be deemed and treated as Confidential
Information.  Information which qualifies ag “Confidential Information” may be
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presented to Recipient in oral, written, graphic, and/or machine-readable formats.
Regardless of presentation format, such information will be deemed and treated as
Confidential Information. Notwithstanding, the following specific classes of information
are not “Confidential Information” within the meaning of this Section:
a) information which is in Recipient’s possession ptrior to disclosure by
Disclosing Party;
b) information which is available to Recipient from a third party without
violation of this AGREEMENT or Disclosing Party’s intellectual property
Tights;
¢) information dlsclosed pursuant to Subsection 7.4 below;
d) information which is in the public domain at the time of disclosure by
Disclosing Party, or which enters the public domain from a source other than
Recipient after disclosure by Disclosing Party;

Confidentiality Tertn: The obligations described in this Section commence on the
Effective Date and will continue until two (2) years following any termination or
expiration of this AGREEMENT (“Confidentiality Term™).

Confidentiality Obligations: During the Confidentiality Term, Recipient will protect the
confidentiality of Confidential Information using the same degree of care that it uses to
protect its own information of similar importance, but will in any case use no less than a
reasonable degree of care to protect Confidential Information. Recipient will not directly
or indirectly disclose Confidential Information or any part thereof to any third party
without Disclosing Party’s advance express written authorization to do so. Recipient
may disclose Confidential Information only to its employees or agents under its control
and direction in the normal course of its business and only on a need-to-know basis. In
responding to a request for Confidential Information, Recipient will cooperate with
Disclosing Party, in a timely fashion and in a manner not inconsistent with applicable
laws, to protect the Confidential Information to the fullest extent possible.

Publicity: During the term of this AGREEMENT, including the term of any amendment
hereto, CONTRACTOR may publicly disclose its ongoing business relationship with
County. Such disclosures may indicate County’s identity and the CONTRACTOR
product(s) and services provided or contracted to be provided to County, but may not
expressly or impliedly indicate County’s endorsement of CONTRACTOR s products or
services without County’s prior written authorization.

8.1

8.2

80 OTHER TERMS AND CONDITIONS ~ - 770

County Obligations As required, County will provide CONTRACTOR with appropriate
access to County’s data systems and other resources. If Security restrictions impair such
access, County acknowledges that some maintenance services hereunder may not be
provided to County.

Limitation of Liability CONTRACTOR provides no warranty whatsoever for any third-
party hardware or software products. Third-party applications which utilize or rely upon
the Software may be adversely affected by remedial or other actions performed pursuant
to this AGREEMENT,; CONTRACTOR bears no liability for and has no obligation to
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remedy such effects. Except as set forth herein, CONTRACTOR provides all Software
and Services “as is” without express or implied warranty of any kind regarding the
character, function, capabilities, or appropriateness of such services or deliverables. To
the extent not offset by its insurance coverage and fo the maximum extent permitted by
applicable laws, in no event will CONTRACTOR s cumulative liability for any general,
incidental, special, compensatory, or punitive damages whatsoever suffered by County or
any other person ot entity exceed the fees paid to CONTRACTOR by County during the
twelve (12) calendar months immediately preceding the circumstances which give rise to
such claim(s) of liability, even if CONTRACTOR or its agents have been advised of the
possibility of such damages,

Force Majeure If either party is delayed in its performance of any obligation under this
AGREEMENT due to causes or effects beyond its control, that party will give timely
notice to the other party and will act in good faith to resume performance as soon as
practicable.

Assignment CONTRACTOR may assign its rights and obligations hereunder for
purposes of financing or pursuant to corporate transactions involving the sale of all or
substantially all of its stock or assets, CONTRACTOR may subcontract with qualified
third parties to provide portions of the Maintenance Services described hereinabove,

Survival The following provisions will survive the termination or expiration of this
AGREEMENT:" Section 4 and all subsections thereof, as-to County’s obligation to pay
any fees accrued or due at the time of termination or expiration; Section 7 and all
subsections thereof with the exception of Subsection 7.4; and Section 8 and all
subsections thereof with the exceptions of Subsections 8.1 and 8.3.

Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and
conditions accompanying drafts and/or purchase orders issued by County.

9.1

Disclosure, Except to the extent necessary as contemplated by this Agreement, each
party agrees not to disclose any Confidential Information to any person and agrees to use
its best efforts to prevent inadvertent disclosure of any Confidential Information to any
person. Without limiting the generality of the preceding sentence, each party agrees to
treat the Confidential Information of the other party with at least the degree of care that
such party treats similar information of its own. Each party may disclose such
Confidential Information to a court or other governmental authority to the extent that
such disclosure is required by governmental order or by law; provided that the receiving
party shall (i) notify the disclosing party in writing of such required disclosure as soon as
reasonably possible prior to such disclosure, specifying in detail the reasons why such
disclosure is required, (il) use its commercially reasonable efforts at its expense to cause
such disclosed Confidential Information to be treated by such governmental authority as
trade secrets and as confidential, and (iif) use its commercially reasonable efforts at its
expense to obtain such other protective orders and protections with respect thereto as the
disclosing party may reasonably request.
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Use. Each party agrees not to use any Confidential Information for any purpose
whatsoever except to the extent necessary as contemplated by this Agreement. Each
party agrees not to disclose the Confidential Information to any of its Representatives
except those who are required to have the Confidential Information in connection with
such purpose and then only if such Representative is either subject to a written
confidentiality agreement that would cover the confidential treattment of the Confidential
Information or otherwise subject to fiduciary obligations of confidentiality that would
cover the confidential treatment of the Confidential Information,

Protective Orders.  If CONTRACTOR is requested to disclose any Information, it will
promptly notify the County, to permit the County to seek a protective order or take other
appropriate action. If, in the absence of a protective order, CONTRACTOR, in the
opinion of its counsel, is compelled as a matter of law to disclose the Information, it may
disclose to the party corpelling the disclosure only the part of the Information as is
required by law to be disclosed (in which case, prior to such disclosure, County will
advise and consult with CONTRACTOR’s and its counsel as to such disclosure and the
nature and wording of such disclosure, provided such consultation does not unreasonably
delay CONTRACTOR in disclosing such Information).

Termination of Confidentiality Obligations. The obligations of this Section 4 shall terminate
with respect to any particular portion of the Confidential Information when receiving
party can prove by appropriate documentation that such Confidential Information (a) was
previously known to the receiving party as shown by the receiving party’s files at the
time of disclosure thereof, (b) was already in the public domain at the time of the
disclosure thereof, or (c) entered the public domain throngh no action of the receiving
party subsequent to the time of the disclosure thereof.

No Disclosure/Advertising. Neither party hereto shall in any way or in any form
disclose, publicize or advertise in any manner the discussions that give rise to this
Agreement or the discussions or negotiations covered by this Agreement without the
prior written consent of the other party, except as the discussions or negotiations may be
obligated to be disclosed under order of a court of competent jurisdiction or a valid
administrative or congressional subpoena or pursuant to a proper demand under the
applicable state or federal law.

Contractor shall indemnify, defend, and hold harmless the County of Monterey (hereinafier
“County”), its officers, agents and employees from any claim, liability, loss, injury or damage
arising out of, or in connection with, performance of this AGREEMENT by Contractor and/or its
agents, employees or sub-contractors, excepting only loss, injury or damage caused by the
negligence or willful misconduct of personnel employed by the County. It is the intent of the
parties to this AGREEMENT to provide the broadest possible coverage for the County. The
Contractor shall reimburse the County for all costs, attorneys’ fees, expenses and liabilities
incurred with respect to any litigation in which the Contractor is obligated to indemnify, defend
and hold harmless the County under this AGREEMENT,
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11.1

11.2

11.3

11.0 INSURANCE

Evidence of Coverage:

Prior to commencement of this AGREEMENT, the Contractor shall provide a
“Certificate of Insurance” certifying that coverage as required herein has been obtained.
Individual endorsements executed by the insurance carrier shall accompany the
certificate. In addition, a certified copy of the policy or policies shall be provided by the
Contractor upon request.

This verification of coverage shall be sent to the County’s Contracts/Purchasing
Department, unless otherwise directed. The Contractor shall not receive a “Notice to
Proceed” with the work under this AGREEMENT until it has obtained all insurance
required and such insurance has been approved by the County. This approval of
insurance shall neither relieve nor decrease the liability of the Contractor,

Qualifying Insurers:

All coverages, except surety, shall be issued by companies which hold a current policy
holder’s alphabetic and financial size category rating of not less than A- VII, according to
the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

Insurance Coverage Requirements: Without limiting CONTRACTOR’S duty to
indemnify, CONTRACTOR shall maintain in effect throughout the term of this

- AGREEMENT a policy or policies of insurance with the following minimum limits of

Hability:

11.3.1 Commercial general liability insurance, including but not limited to premises and
operations, including coverage for Bodily Injury and Property Damage, Personal
Injury, Contractual Liability, Broad form Property Darmage, Independent
Contractors, Products and Completed Opetations, with a combined single limit for
Bodily Injury and Property Damage of not less than $1,000,000 per occurrence.

11.3.2 Business automobile liability insurance, covering all motor vehicles, including
owned, leased, non-owned, and hired vehicles, used in providing services under
this AGREEMENT, with a combined single Jimit for Bodily Injury and Property
Damage of not less than $500,000 per occurrence.

11.3.3 Workers’ Compensation Insurance, if CONTRACTOR employs others in the
performance of this AGREEMENT, in accordance with California Labor Code
section 3700 and with Employer’s Liability limits not less than $1,000,000 each
person, $1,000,000 each accident and $1,000,000 each disease.

11.3.4 Professional Hability insurance, if required for the professional services being
provided, (e.g., those persons authorized by a license to engage in a business or
profession regulated by the California Business and Professions Code), in the
amount of not less than $1,000,000 per claim and $2,000,000 in the aggregate, to
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cover liability for malpractice or errors or omissions made in the course of

rendering professional services. If professional liability insurance is written on a
“claims-made” basis rather than an occurrence basis, the CONTRACTOR shall,

upon the expiration or earlier termination of this AGREEMENT, obtain extended

reporting coverage (“tail coverage”) with the same liability limits, Any such tail

coverage shall continue for at least three years following the expiration or earlier

termination of this AGREEMENT.

Other Insurance Requirements:

All insurance required by this AGREEMENT shall be with a company acceptable to the
County and issued and executed by an admitted insurer authorized to transact Insurance
business in the State of California. Unless otherwise specified by this AGREEMENT, all
such insurance shall be written on an occurrence basis, or, if the policy is not written on
an occurrence basis, such policy with the coverage required herein shall continue in effect
for a period of three years following the date CONTRACTOR completes its performance
of services under this AGREEMENT.

Each liability policy shall provide that the County shall be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or
intended non-renewal thereof. Each policy shall provide coverage for Contractor and
additional insureds with respect to claims arising from each subcontractor, if any,
performing work under this AGREEMENT, or be accompanied by a certificate of
insurance from each subcontractor showing each subcontractor has identical insurance
coverage to the above requirements.

Commercial general liability and automobile liability policies shall provide an
endorsement naming the County of Monterey, its officers, agents, and employees as
Additional Insureds with respect to liability arising out of the CONTRACTOR'S work
including ongoing and completed operations, and_shall further provide that such
insurance is primary insuragnee to any insurance or self-insurance maintained by the
County and that the insurance of the Additional Insureds shall not be called upon to
contribute to_a loss covered by the CONTRACTOR'S insurance. The reguired
endorsement form for Commercial General Liability Additional Insured is ISO Form CG
20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required
endorsement form for Automobile Additional Insured endorsement is ISO Form CA 20
48 02 99,

Prior to the execution of this AGREEMENT by the County, CONTRACTOR shall file
certificates of insurance with the County’s contract administrator and County’s
Confracts/Purchasing Division, showing that the CONTRACTOR has in effect the
insurance required by this AGREEMENT, The CONTRACTOR shall file a new or
amended certificate of insurance within five calendar days after any change is made in
any insurance policy, which would alter the information on the certificate then on file.
Acceptance or approval of insurance shall in no way modify or change the
indemnification clause in this AGREEMENT, which shall continue in full force and
effect.
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11.8 CONTRACTOR shall at all times during the term of this AGREEMENT maintain in
force the insurance coverage required under this AGREEMENT and shall send, without
demand by County, annual certificates to County’s Contract Administrator and County’s
Contracts/Purchasing Division, If the certificate is not received by the expiration date,
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days
to send in the certificate, evidencing no lapse in coverage during the interim. Failure by
CONTRACTOR to maintain such insurance is a default of this AGREEMENT, which
entitles County, at its sole discretion, to terminate this AGREEMENT immediately.

Notices required to be given to the respective parties under this AGREEMENT shall be deemed
given by any of the following means: (1) when personally delivered to the County’s contract
administrator or to CONTRACTOR’S responsible officer; (2) when personally delivered to the
party’s principle place of business during normal business hours, by leaving notice with any
person apparently in charge of the office and advising such person of the import and contents of
the notice; (3) 24 hours after the notice is transmitted by FAX machine to the other party, at the
party’s FAX number specified pursuant to this AGREEMENT, provided that the party giving
notice by FAX must promptly confirm receipt of the FAX by telephone to the receiving party’s
office; or, (4) three (3) days after the notice is deposited in the U. S. mail with first class or
better postage fully prepaid, addressed to the party as indicated below.

Notices mailed or faxed to the parties shall be addressed as follows:

TO THE COUNTY:

Contracts/Purchasing Manager

County of Monterey, Contracts/Purchasmg Department
168 W, Alisal Street, 3 Floor

Salinas, CA 93901-2439

Tel. No.: (831) 755-4990 FAX No.: (831) 755-4969

TO THE CONTRACTOR:

Contracts Administration

ACCELA, INC,

2633 Camino Ramon, Suite 120

Bishop Ranch 3

San Ramon, CA 94583

Tel. No.(925) 659-3200 FAX No.(925) 407-2722
contractsadmin@accela.com
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ACCELA AUTOMATION IMPLEMENTATION PROCESS

Accela and TruePaint are committed not only to providing a superior software solution for Monterey County's current
and future needs, but also to assist the County in the successful implementation and deployment of the solufion.
Accela/TrugPoint has over 25 years of providing permitting systems for the public sector and Is the only vendor in this
market fo have successfully installed and deployed a true 3-tier web-hased soiution.

TruePoint will work with County staff io optimize Accela's portiolio of software, and customer experience to ehable the
County fo successfully deploy its Accela Automation solution and meet its functionality, timing and cost requirements.

The following diagram depicts the implementation process, broken down info six project stages:

Develop Solution
and Castomizaﬂons

-
(o) CONFIGURATION : :

Rﬂvfaw Goals and Analyze and Design Test, Train and Go Live and Post

Plan Projact Soltrtion Configure System Prepare for Go Live  Production Support

SCOPE OF SERVICES

TruePoint proposes a jolnt team approach to collaboratively configure and implement the Accela Automation software.
The system will be implemented using a combination of resources from Monterey County and TruePoint with some
specialty services piovided by Accela. This will ensuring that the County is prepared to maintain the system going
forward by having hands on experlence during the configuration. The foliowing sections describe the proposed
implementation services for Monterey County in detail. The project will mclude the following modules and add-on
products;

Implementation of Accela Automation Modules for;
Building
Planning
Code Enforcement
Business License (1 Business Process)
Services Request (1 Business Process)

Implementation of the following Accela Add-On products:
Accela GIS
Accela Wireless
Accela Cifizen Access
Accela IVR

PROJECT INITIATION

During the Project Initiation stage, TruePoint will create a project plan with a critical path summary, as well as review,
in conjunction with-Monterey County project staff, all project milestones and deliverables that detal the effort
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described for this engagement. The draft of the project plan will be incorporated intc a Master Project Plan that will be
maintained by TruePoint and Montersy County.

A Project Kickoff mesting will also take place during this project stage.

Deliverable: Kickoff Meeting and Project Plan. Not to exceed 32 hours of services from the Project Management cost
category

INSTALLATION

Monterey County has chosen fo utifize the Accela Hosted environment for the use of Accela Automation. Accela will
make available a “Development” and “Reference” instaliation on the Accela support site, and make a *Production”
installafion avaiiable on the Accela production servers, Accela and TruePoint staff will valldate the proper installation
and configuration of the Accela Automation product in the Accela-hosted environment,

Accela and TruePoint will perform the following tasks:
«  Perform a remote system check of the installation. ‘
« Create the "Development” and “Reference” agencies an the Aceela support site
« Create a "Production” agency on the Accela support site
¢ Demonstrate that the Accela Automation Modules are operafional from the Intemet.

Acceptance Criteria; The System Is availability on the Accela-hosted development and production emnronments
There are 16 hours aliocated for the Installatiorysetup tasks,

PROJECT MANAGEMENT

TruePoint will perform project management services needed to plan and monitor execution of the project in
accordance with deliverables outlined in the Scope of Services. To support the implementation of the Accela
Automation solution at Monterey County, TruePoint will provide 200 hours of Project Management services throughott
the project. (32 hours at project inifiation and 168 additional hours over the duration) Generally these services inciude
the following:

Project Initiation

Change order management

Issue log management and escalation
Resources management

Meetings management

4 & o & @

Project Management tasks will be shared between the TruePoaint Project Manager and Monterey County Project
Manager. A project plan will be maintained and monitored using Microsoft Project.

BUSINESS ANALYIS

During the Business Analysis stage, TruePoint will conduct interviews with key representafives from Monterey County
offices involved in the permitting processes for each department. The business analysis will be confined to the current.
pemmitting processes in the Permits Pius system. TruePoint will make recommendation where appropriate on ways to
make the cument business processes work efficiently with Accela Automation.

During these business analysis workshops TruePoint will:
+ Review and chart each business process as a basis for configuration in Accela Automation's workfiow ool
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Review and document intake requirements, forms, and data flelds for each pemit/business process type
Collect and document output requirements (documents/ietters/reports).

Coliect and document fees, fee schedules, and collection pracedures for each permit/business process type
Coliect and document all required inspections and inspection result options for each permit type

True Point understands that the current fee structure will potentiatly change in the next 6 months and will work with the
County during the project Initiation phase to find out when the new fee structures will take place and adjust the
timeline accordingly if it does affect the overall project fimeline.

Deliverable: The deliverable from the Business Analysis will be Accela Automation system configuration document.
This project task is expected to not exceed 380 hours form the Business Analysls cost category.

Monterey County Responsibiiities:
e Amange for the availabliity of appropriate technical computing environment and system analysts to support
the Configuration Analysis activities,
» Make availabie the appropriate County key users and confent experts to participate in the Configuration
Analysis and verify the accuracy of the documented workflows, inputioutput formats, and data elements.
» Provide information and data in the formats specified that will be needed for system setup and application
configuration,

Acceptance Criteria; The Configurafion Analysis Docurnent will be accepted when TruePoint and the County agree
that each business process has been appropriately documented in the configuration document. Acceptance must be
completed prior to beginning System Configuration,

CONFIGURATION

TruePoint will provide professional services to configure Accela Autornation In accordance with requirements
established and agreed upon during the System Configuration Analysis effort. Based on the System Configuration
Document, TruePoint will configure the CAP (Case/Application/Permif) types in Accela Automation.

Each CAP type developed will include alf associated workflows, fees, inspections, conditions and other key system
features in support of Monterey County requirements.  Specific CAP types to be developed will be determined during
the System Configuration Analysis. :

The deliverable from the System Configuration will be Accela Automation system configured in accordance with the - ...
System Configuration Document specifications, This project task & expected fo not exceed 700 hours form the
configuration cost category. .

Monterey County Responsibilities: _
» Identify and make available staff members who will work with TruePoint through this process and take
responsibiity for providing information for and validating the CAP fypes to be configured,
« Amange the time for qualified decision makers and business experts for the design reviewlconfiguration
analysis sessions that are crifical o project success.
-« Unit testing and final system testing of the configuration.

Acceptance Criteria: The County will test the configured system for purposes of validating the CAP types configured,
The CAPs will be accepted when TruePoint and the County agree that all requirements, objectives, and scope have
been appropriately defined in each CAP type. '
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BUILD

The Build stage includes development of an APQ (Address, Parcel and Owner) interface from the Assessor, Permits
Plus conversion, development of Accela Event Scripts to automate business processes, and the instalfation and
configuration of Accela add-on products.

APO Interface

Definition: Based on a review of Monterey County's requirements, TruePoint will deliver an interface between the
County Assessor and the Accela Automation system to populate Address, Parcel and Owner (APQ) information. This
project task Is expected to not exceed 40 hours from the APO Interface cost category.

» The county Assessor will creaie a flat file in the standard Accefa format for APO data, which TruePoint will
use fo update the Accela reference data. This process can be set up fo run at whatever frequency the county
determines is appropriate.

» Inaddition to the standard data fields the county may choose to add addiional parce! aftributes to the parcel
data in the Land management system. These will be defined as part of the business anialysis process.

Monterey County Responsibilities:

e Allocate the time for qualified business and technical experts for the interface requirements sessions that are
critical to the project success.

» Provide problem-free data to the format specified by TruePoint including an accurate data dictionary for the
data set.
Assist in the interface/data mapping process.
Ensure that the data populates successfully actording to the interface requirements document.
Allocate the time for qualified personnet to fest the interface for acceptance

Acceptance Criteria: The APO interface will be accepted when the County agrees that all data is being created or
updated successfully,

Event Manager Scripts Development

TruePoint will develop Event Scripts using Accela Automation’s integral Event Manager scripting functionality to
automate specific business rules/processes within Accela Automation. Examples of processes to be automated with
scripts include: business inspection assignment, or automatic fee creafion, This project task is expected to not exceed
120 hours from the Event Script cost category. Should Monterey County desire TruePaint fo develop additional scripts
beyond 120 hours included in this Statement of Work, TruePoint will provide the required professional services. .
following the execution of the Change Order process as described below.

Monterey County Responsibiiities:
» identify and make available staff members who will work with TruePoint through this process and take

respensibility for providing information for and validating the Event Manager Scripts to be developed.
+ Amange the time for qualified decision makers and business experts for the desngn rewewlconﬁguratlon
analysis sessions that are criical to project success.

Acceptance Criteria; The successful demonstration of the developed scripts within the Accela Automation hosted
system.

Permits Pius Conversion
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The conversion of tiistorle data from the existing database is one of the most significant aspects of a project when
migrating from one system to another. The required data mapping effort will be a conducted by Monterey Gounty
personnel with assistance from TruePoint. Once the data mapping has been definad, TruePoint will ask that a
representative of the County sign off on the data maps. TruePoint will Ioad the data based upon the data maps
specification provided by the County using the standard Pemmits Plus to Accela Automation tool. TruePoint wili be
responsible for the data conversion programs to load data to the Accela Automation database in the Support and
Production Environment. TruePoint will provide up to 240 hours of data migration efforts for the conversion process
from the Permits Pius conversion cost category.

TruePoint will provide the County with the following data migrationsiconversions in support of the Accela Automation
upgrade.

» Permits Plus history data migration: TruePoint will assist the County in the conversion of all existing permit
and case records from Permits Plus to the Accela Automation database. This conversion effort inciudes data
mapping, script developrnent for the conversion, data testing and validation, and assistance with final data
migration/conversion,

« Parmits Pius office link files: The standard Accela conversion tool also aliows for the conversion of Permits
Plus office link files to Accela ADS.

Acceptance Criteria: The successiul conversion of the Permits Plus data into the Accela Automation hosted system.

Reports Development '

TruePoint will provide the County up to 120 hours of custom report development assistance for
documents/lettersfreports that are identified by the County as required for the new system. This development will be
done using Crystal Reports, These custom reports will be deployed in the Report Manager for use within Accela
Autommation, The Accela Report Manager integration requires Crystal Reports X! Server, which allows an organization
to publish reports to the web,

Monterey County Responsibiliies: _
» Make available the appropriate key users and confent experts to participate in the report specification

development and validation activities.

Provide information and data in the formats specified that will be needed for the report canfigurations.

Provide Crystal Report expert(s) to work with TruePoint on the Teports,

Crystal Reports X! will need to be purchased by the County if reports are developed m-house

Prior to the development of a report Monterey will approve a report design specification document that will be created
jointly by the County and TruePoinf. The approved document will be used as a basis for determining completion and
approval of the report,

Add-On Product - Accela GIS

Accela/TruePoint will instal! and configure Accela GIS io link and leverage existing Monterey County GIS information,
including assistance with establishing the map service to be used in conjunction with Accela GIS and configuration
one dynamic theme as defined by Monterey County, This project task is expected to not exceed 48 hours from the
GIS cost category,

GIS Reguirements:
o Accela GIS with work with either shapefiles or SDE.
o The ArcIMS map service format is * AXL
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Accela does not stipport MXD files at this fime

Accela will support AreIMS 9.2 or 2,1

To enable yeocoding, one of the layers In the *.AXL file must be a geocodable street centerline file

The GIS installation includes importing Parce! IDs into the Automation DB, Therefore, a text file dump with all
parcel iDs from the Parcels layer is required.

Monterey County Responsibilliies:
*  Arrange for the avaliability of appropriate people for the system instaliation, setup, testing, and quality
assurance throughout the setup procegs
» Provide people and physical resources based on the dates outlined in the project schedule,
»  Provide information and data in the formats specified by Accela that will be needed for the GIS
implementation.

Acceptance Criteria: Acteptance will require the successful demonstration of the GIS modute within the Accela-
hosted systemn to Monterey Gounty.

Add-On Product » Accela Citizen Access
Accela/TruePoint will deliver fo Monterey County users the specifications and apphcahon software for the Accela
Citizen Access add-on module. This project task is expected to not exceed 80 hours from the ACA cost category.

To support these acfivities Accela/TruePaint will provide the following services:
Install Accela Citizen Access
Create configuration specification for application and console views
Create three on-line processes to research permits; schedule an inspection; and apply for a permit
Create three (3) console views into the database; Citizen/Anonymous Access, Contractorand
" Management

Monterey County Responsibilities: ,
_» Arange for the availability of appropriate people for the system installation, setup, testing, and qualtty
assurance throughout the setup process
+  Procure appropriate online merchart account for processing of online credit card payments. -
» Provide people and physical resources based on the dates outiined in the project schedule. .
»  Provide information on the services and selected CAPs that the County desires to offer via Accela Citizen
Access,

. & S5 @

Acceptance Criteria: Acceptance will require the successful demonstration of the of the implemented module within
the Accela-hosted system by Monterey County along with written sign-off from the County _

Add-On Product - Accela Wireless

Accela/TruePoint will install and configure Accela Wireless application. As part of this deliverable Accela/TruePoint
will perform the configurafion tasks required to ensure Accela Wireless inferfaces with Accela Autornation in both a
support and production environment. This project task is expected to not exceed 24 hours from the Wireless cost -

category,

Accela Wireless wifl enable a County inspector to perform the following activities:
» Result inspections in either storefforward or wireless mode for Application Types
«  Print violation reports in the field

e L T -
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To support these activities Accela/TrugPoint will provide the following services:
« [nstall Accela Wireless
+ Assist in the configuration of the system for use in conjunction with the County s selected field printing device
and develop 1 custom reports for printing in the field.

Monterey County Responsibilifies:

+ Amange for the availability of appropriate peaple for the system installation, setup, testing, and quality
assurance throughout the setup process

»  Order and procure necessary hardware, non-Accela systems software, and networking infrastructure as_
specified by Accela.

¢ Provide people and physical resources based on the dates outlined in the project schedule.

Acceptance Criteria: Acceptance wili require the successful demonstration of the of the implemented module within
the Accefa-hosted system fo Monterey County along with written sign-off from the County

Add-On Product - Accela IVR
Accela/TruePoint will deliver to Monterey County users the specifications and application software for the Accela IVR
add-on module. This project task is expected to not excead 55 hours from the IVR cost category,

To support these activities Accela/TruePoint will provide the following services,
» Install Accela IVR
» Create configuration specification for IVR Inspection codes and IVR call tree
» Setup Accela IVR using Accela's standard IVR call tree configuration

Monterey County Responsibilities:
Arange for the avallability of appropnate people for the system installation, setup, tesﬁng, and quality
assurance throughout the setup process
» Provide people and physical resources based on the dates outfined in the project schedule. :
Provide information on the inspections that the County desires to offer to be scheduled via Accela IVR.
« |ntemnal hardware to support Accela IVR is not needed with the Accela Hosted Solution.

_ -Acceptance Criteria; Acceptance will require the successful demonstration of the of the implemented medule within
the Accela-hosted system by Monterey County along with written sign-off from the County

TRAINING

Train the Trainer Training: TruePoint will provide 16 days of on-site and/or remote WebEx training sessions for the
following areas: Daily Activities, Administrator, Event Scripting, Accela GIS, Accela Cltizen Access, and Accela
Wireless, Training hours will be distributed among the training categories as mutually agreed by TruePoint and
Monterey Counfy project stakeholders. Training will be train-the-trainer or actual administrator training depending on
the class, The Monterey County Project Manager will identify those individuals to be trained in each of the above
categories, These training classes will be scheduled throughout the implementation process as appropriate.

Accela and Monterey County Responsibilities:
» Properly select and prepare the power-users who will be partlclpatmg in the training and subsequentiy
training end users.
» Amange the time and qualified people for the training who are crifical to the project success.
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Acceptance Critaria; This deliverable will be accepted when 16 day of training is completed.

PRODUCTION GO LIVE SUPPORT

Praduction Go Live Is defined as the first production use of the system. TruePoint will be on site during the cutover
process and provide up to 40 hours of support for the Monterey County end users and profect team.

KEY ASSUMPTIONS AND EXCEPTIONS
The following assumptions and exceptions apply to this project;

« Monterey County, TruePaint and Accela will be able to commit the time and resourses necessary to
participate in, and contribute to project activities

= Monterey County and TruePoint will use a collaberative approach to ensure implementation success

» Monterey County will provide TruePoint and Accela with reasonable access 1o its equipment, systems,
personnel, and facilities fo the exient needed to complete the Services.

» Monterey County is responsible for purchasing third party hardware and software required for Accela Citizen
Access, including but not limited fo an online merchant account and all related hardware required by the
merchant account provider for the handling of eredit cards and/or checks.

» Monterey County is responsible for purchasing third party hardware and software required for the add-on
product Accela Wireless. Including but not limited to Wireless report writing software and remote devices.

¢ TruePoint assumes that all APO data to be migrated will be scrubbed as necessary by County resources
prior to import

e Change Order process: Should Monterey Gounty identify additional work as a part of this engagement during
the System Configuration Analysis effort or at other points during the project duration, TruePoint will issue a
‘Change Order io reflect the additional costs (if any) associated with the change for review and approval by
Monterey County, No additional work will be undertaken without prior consent of Monterey County. See
Appendix SOW-A for the Change Order tempiate. if hours are avallable from tasks that are complete those
hours can be used on other tasks with the prior consent of both parties.

PROJECT RESOURCES AND LOCATION OF WORK

WORK LOCATION

Services contracted for under this Scope of Work may be performed remotely and/or at Monterey County on-site
facilities as deemed appropriate and reasonable for the successful completion of the Services detailed herein. When
on-gife activities are required at Monterey County, the TruePoint Project Manager wili coordinate with Moriterey
County Project Manager to secure suitable accommodations to meet the specific engagement requirements. It is
anticipated that TruePoint will require, at minimum, facikties to accommodate on-site System Configuration Analysis
and Training. TruePoint will also require Intemet access during on-site configuration efforts that will occur during the
course of the project. '

ACCELA AND TRUEPQINT RESQURCES

Acgcela and TruePoint will assign key Professional Services resources for this engagement with Monterey County.
These individuals are well versed in the Accela Automation application, and are well qualified to lead this effort, It
should be understood that TruePoint, at its sole discretion, with appropriate notice to the Courty, may choose to

® 2007 Accela, Ing, Page 10




~RGGelE ConacEAaG et A

augment or replace individuals on this team with other qualified team members at any time during the course of this
effort. The TruePoint Project Manager shall assume full responsibility for the coordination of this team and its
intsraction with key Monterey Gounty resources assigned to the effort

MONTEREY COUNTY RESOURCES

Monterey County will provide the following persornel to work together with the TruePoint and Accela Team to deliver
the Services as presented in this document, and make additional personnel avallable as necessary to ensure the
success of this engagement, Additionafly, Monterey County should Identify one or two users of the new system to be
trained as administrators or "power users.”

The following list identifies functional roles required by this project, along with a brief description of their anticipated
contribution fo the project’s success. We suggest that you make the following appointments and share the outlined
duties with the appropriate appointes. It is critical to the success of your Impiementation that the team members
chosen be available during the implementation cycle, and schedule the time needed to participate fully in the planning
and configuration processes.

Project Sponsor
Responsibifities inciude the following.
« Uttimate responsibility for the success of the project
» Creating an environment that promotes project buy-in
« Driving the project through all levels of the agency
» High-level oversight throughout the duration of the project

Project Manager
Responsibilities include the overall administration, coordination, communication, and decision-making associated with
the implementation. : ,
¢ Planning, scheduling, coordinating and tracking the implementation with TruePoint and across the
departments within the agency '
Identifying and recruiting the in-house project Implementation team
Altending the initial workshop training
Ensuring that the project team stays focused, tasks are completed on schedule, and that the project stays on
track '

Departmental Representatives
A user representative for each affected department should be appointed. These ¢ritical appointments may well
determine the success of the Accela Automation implementation. - ‘

The departmental representative(s) shoukd have a clear understanding of all the business processes that Accela
Automation will affect within their department, and how those business processes cross-tiepartmental boundaries,
|deally, they will have been.invoived in the initial purchasing decision and have a solid understanding of how the
Accela Automation system will interact with departmental business processes. They will be the initial contact person
within a department for all Accela Automation issues before, during, and after the implementation, These individuals
should be able fo make sofid business decisions, and have a vested interest in the success of the implementation of
the system. Additionally, the ability to effectively commimicate with their peers and the project team will be essential,
Confidence that the right decisions are being made will promote acceptance by the general user community.

Schedule flexibllity will be expected of the departmental representatives, as there will be crucial periods in the
implementation process that will require dedicated fime.
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Mcnte‘rey Caunty, GA
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PROJECT RESOURCES AND LOCATION OF WORK

WORK LOCATION ' e T :

Services cantracted for inder this Scope of Wark may be performed remataly andlor at Monterey Ceunty an-slte

facillties as deatmed appropriate and reesonablé for the successiul complstion of the Services detalled herein. Whan

" on-slts activities are raguired at Monierey Coltty, the TrusPalnt Project Manager wili coordinate with Mohterey
County Project Manaper tv securs suiteble 2coommodations to mest the spactfio engagement requirements. fils

. anticipated that TruePolnt wil require, at minimum, facllittes fo aceomimodate on-sits System Configuration Analysis
and Tralning. TruePoint wil also require Intermet eccess diiring on-site configuration efforts that wil ocour during the

aourse of the projest. .

ACCELA AND TRUEPOINT RESOURCES
Acoala and TrusPont wh assign key Professional Services rescurces for thls engagatment with Monisrey County.
These ndividuals are well versed In the Acsela Automation application, and are well qualified i lead s effort I

Sholy Be thtiersmod et Truerclmt, &t Tt sole dboretian, with appropriate nofics to the County, may chooss fo
alsgment.or repiace indiduals on this team with other qualified team members af any Eme during the aourse of this
effori. The TruePaint Projeat Maneger shall assime full responsiblity for the coordination: of this keam end iz
Interaction with key Manisrey County resources assigned fo the effort

. MONTEREY COUNTY RESOURCES
Mortiarey Courty wil provide the foliowing personnel o work fogether with the TruaPolnt and Aaceia Team %o daliver
the Senioas as preseniad in this doctment, and make additional personnel avallable as necessary to ansure the
success of this angagement. Addltionally, Manterey Counly should dentify one or two users of the new system to be

fralned 53 administrators of ‘power Users.” :

The following list idenfifies functional roles raquired by this projacl, sfong with & brisf dascription of their anficipated
coniribution fo the projscts success, We suggest that you make the follawing appotniments and share the outiined
duties with the appropriaie sppolse, & is odtical o the sueeass of your Implementztion that the team mambers

chasen bs avaliabie durng the Implementaticn cyde, -and sohedule the fime neaded io particlpata fully I the planalng

and eonfiguratlon prosessed, .

Project Spohsar
Respansibiiies rciuds e following:
»  Ultimate respanslolity for the sucesss of the project
«  Creafing an environment that promotes project buy-In
« Driving the project through all levels of the agency
+  Highevel oversght throughout the duratlon of the project

Project Manager )
Responalbiiies include the ovarall administration, coordination, communication, and deolslon-tmaking assooiated wih ™

the implementafion. '
+ Planning, sohediling, cmrdingﬁng and trecking ths lmplemeniation with TriePoint end across te

deparinants wihin the agency

© 2007 Accdly, foo, Pege 12




Scops of Services - Accela Automation Implementation

Aftachment ~ A Mantsray County, GA

b BT 4 OO ) R P L T W A LM )

R

s identifying and fecrulting the In-house projest Implemantation team
s Attending the lniBal workshop fralning fo
e Ens;rring that the project team &tzys fooused, tasks ara cempleted on schedlis, and that the projest stays on
. e . . et
. ‘Departmental Representafives ' ' R
. Aliser representaiive for sach affeicied depariment should be eppointed. Thesé arltical appointments may well -
deteming the success of the Accela Automation Ihplementation, e

The depdrimantal raprasentative(s) should have a dlear understanding of alf the business procssses that Acoala

* Alfomation wil affsct within their department, and how those busihess processes oross-deperimental boundases,

Idsally, thay will have been Invalved In the inilal pLrohasing dectsloh and have a salld Understanding of how the .

Acosla Automation systam will Inferact with deparimental business processes. Thay Wil be the Inftlel santact parson

~ withn & department for all Acoela Autamation jssUes befors, during, and aftar ths implementafion, Thase Individuats

" ghould be able to make solld business decisions, and have a vested Interest In the success of the Implementation of

the systam, Additionally, the ablfity o effectively communkeate with their peers and the project tsam will bs essentia,

Corfdence thatthe right decislons are.being made. wiikpromote-acceptance: by fhe.gensral UserSoMmUR st

Soheduts flexibility wil ba expected of the departmental representafives, 23 there will be cruclal perods In the
Implementation-process that wifl require dedicated e,

Responstbllifies Includa:
s+ Attending the project kick-off and intba! warkshop fraining
Willng and able to gather data and make decisions about business procasses
Asststing In creating the speatfioations for oustom modiations
Reviewing and festing the completed modifications
Particlpating in the Implementation of the Acosla Automation sojttion

* ®= m =

Reaommended Requirements!
»  Excelent communication ekllis .
" Clear understanding of the user's perspestive and needs
+  Clear undarstanding of the climent business procssses

EXPENSES :
All oubof-pockst fravel & lodging expanses noutred by TruePolnt and Accela resouroes In the petformancs of this

Scopa of Seivioes are Inoluzive |n the Budgetary Esfimate, Out-of-pocket travel and fiving expansas include bt are
not lmited o &ll revel tine, airfare, transportation, lodging, parking, end meals,
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s Cotact s A

ATTACHMENT A - DELIVERABLES ACCEPTANCE FORM

Please acknowledge acceptance in one of two ways:
{.  Sign and fax the documeant to Accela Accounting Department, Attention Bifling: 925-659 3281, or
2. Emall the document as an attachment to bllling@accela.com stating "accepted” in the subject ne or body of
the email message.

Accela Acceptance #:

Date:

Project Name/Code!

Confract/Agreement Name/Number/Date:
Accela Manager:

Agency agrees that Accela has successfully completed the following Deliverables / Milestones:

. Deliverable / Milestone lterm Namef# Source / Reference Deiglls ' Amounts Blliabie

$

$

Agency agrees that Accela has suscessfully completed the Deliverables/Milestones described above and therefore
agrees to pay all invoices in connection with the acceptance of the(se) Deliverables/Milestones in actordance with the
terms of the related Contract/Agreement,

APPROVALS:
Agency Name:

Signature

Title

Date

@ 2007 Ascela, inc. Page 16
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APPENDIX B: CHANGE ORDER FROM

Change Order

Agency.
Profect:
Contract #
Amendment #:
Lease Agreement #:
SOW#:
Inittating Department.
initiated By :
Change Category: [ ] Product L] Project
Priority; [ ] High/Critical [ ] Medium

co# 0
Date;
Date;
Date:

[ Contract
(] Low

PROJECT CHANGE DESCRIPTION/TASK SUMMARY:

1. <issue name>

Issue details / scope impact:
schedule impact:

resource impact:

cost impact;

»

-« & @

2. <issue name>
«  issue detalls { scope impact
«  schedule impact
»  resource impact
»  costImpact;

Total Project Schedule Impact:
Total Project Resource Impact:
Total Project Cost Impact:

DISPOSITION COMMENTS:

Disposition: [_| Approved [ | Rejected [_| Closed [_] See Comments

Date:

Signature and Acceptance

The above Services will be performed in accordance with this Change Order/Work Authorization and the provisions of
the Contract for the purchase, modification, and maintenance of the Accela systems. The approval of this Change
Order wil act as a Work Authorization for Accela/TruePoint and/or Agency to perform work in accordance with this
Change Order, including any new payment terms idenified in this Change Order, This Change Order takes precedent
and supersedes ail other documents and discussions regarding this subject matter.

@ 2007 Accels, Inc,
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Revised Wed 03/19/2008 3:22 PM Attachment - B

HOSTING AGREEMENT

1.0

2.0

3.0

4.0

5.0

Scope of Hosting Services CONTRACTOR shall provide the hosting services described
in this Section for the following software products: Accela Automation® Land
Management, Accela Automation Licensing, Accela Citizen Access™, Accels
Wireless™, Accela GIS™, Accela Service Request™, and Accela TVR™ (“Hosted
Applications™).

Systemn Administration_and Security: From the effective date of the AGREEMENT
through December 31, 2012, the Hosted Applications will be hosted by CONTRACTOR
on CONTRACTOR-owned equipment at a physically-secure commercial hosting facility
with responsibility assumed by CONTRACTOR. CONTRACTOR will perform system
administration duties as required to maintain the service levels described below and to
facilitate timely restoration of County’s data and operations, if necessary, following
unanticipated interruptions of the Hosted Applications. CONTRACTOR will implernent
suitable network security measures to minimize the likelihood of unanticipated
interruptions of the Hosted Applications. CONTRACTOR will provide regular backup
services for the Hosted Applications and County data contained therein as provided in
Attachment A. '

Infrastructure Availabilityy CONTRACTOR will provide County with no less than
twenty-four (24) hours’ notice prior to Hosted Applications unavailability due to planned
maintenance and will provide five (5) business days’ notice prior to any planned network,
server hardware, operating environment, or database modifications of a material nature.
Excluding the foregoing planned events, CONTRACTOR warrants that the Hosted
Applications will be generally-available no less than ninety-eight percent (98%) of each

‘calendar day (during operational hours 7:30AM-SPM PST). For each calendar day
~during which the availability of the Hosted Applications does not achieve the established

standard, CONTRACTOR will credit one thousand dollars ($1,000.00) to County’s
account as liquidated damages, provided that the substandard availability is identified by
County in writing or by e-mail to CONTRACTOR and can be objectively verified.

'Credits accumulated pursuant to this Section may be applied to additional

CONTRACTOR products and/or services, but will not be refunded to County.

Warranty: CONTRACTOR shall commence and complete the obligations described in
this HA in a good and workmanlike manner, consistent with the practices and standards
of care generally-accepted within and expected of CONTRACTOR s industry, to ensure
that the operation and availability of the Fosted Applications does not materially differ
from documented specifications, CONTRACTOR may make repeated efforts within a
reasonable time period to resolve operational issues. When an operational issue cannot

. be resolved, County’s exclusive remedy will be damages in an amount equal to the total

of hosting fees paid to CONTRACTOR for the defective or non-conforming software
products amongst the Hosted Applications during the twelve (12) calendar months
immediately preceding the occurrence of the unresolved operational issue,

Hosting Fee In exchange for the Hosting Services described hereinabove, over the term
of the contract (5 years) County shall pay CONTRACTOR a hosting fee not to exceed a
total of three hundred seventy-five thousand dollars ($375,000,00).

Hosting Agreement (HA)
Revised 3/20/2008 Page 10f4




Hosfing Agresment (HA)
Revised 3/20/2008

Revised Wed 03/19/2008 3:22 PM Aitackment - B

Year 1 $75,000
Year 2 $75,000
Year 3 $75,000
Year 4 $75,000
Year 5 $75,000
Subtotal $375,000
tst 3.5%
Year 6 Renewal ncrease $77.625
END OF DOCUMENT
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Revised Wed 03/15/2008 3:22 PM Attachment - B
EXHIBIT A

Hardware:
» Dual Juniper Netscreen 204's ranning High Availability
Individual T1 lines to each Netscreen
Dual Cisco 3500 switches for redundancy
F5 BiglP load balancer
Cisco 2924 switch ot internal network
Multiple IBM %3850 servers running with a dual NetApp FAS3020HA cluster.
Sun Enterprise 4500 and StorEdge A5200 ‘
Redundancy on servers is set to RAID 0 and 5.

* & & = » @ =

Software:
s VMware Virtual Machines on the NetApp cluster for each AA service. This includes
redundant WEB and CFMX servers load balanced through AA software and the BigIP.
» Production Oracle database running on the Sun System and RAID controller,

Data Recovery:
» Archivelogs are backed up to another server every 20 mimites.
» Every night logical backups of our databases are created and moved off to disk.
v Three times a week, an online hot backup is taken and moved to disk,
e Data backed up internally with storage set to six months
* Nightly backups done by Qwest to a hosted tape drive. Storage is currently set to two
weeks,

Monitoring:
s All servers monitored using AdventNet OpManager,
¢ Software monitors and notifies for hardware down, services and wrl's unresponsive as
well as system health including Memory usage, Disk utilization and space and CPU
usage. Custom monitors can be set.
» F5 BigIP monitors critical systems and ports and notifies via email if unresponsive.

Air Conditioning:

s N+1 redundancy of cooling towers, water pumps and chillers
* Multiple air handling units provide an additional level of redundancy

Security:

24/7 on-site security guard

Indoor and outdoor security monitoring
Badge/picture ID access screening

Biometric access screening

Escort requirements for access to raised floor areas

Hosting Agreement (HA)
Revised 3/20/2008 Page 3 ¢f 4




Revised Wed 03/19/2008 3:22 PM Attachment - B

Fire Suppression:

-Fire detection and suppression systems for 24/7 operations of your critical systems
~-Dual fire detection (photoelectronic/ionization and sniffer) systems to ensure early
detection

-Central fire alarm system notification with a direct alarm to the local fire department for
fast response

-Multi-zone pre-action dry pipe suppression system allows suppression to be contained to
the affected area and not disrupt conditions elsewhere

System Redundancy:

* & ® 9

-Built-in fail-over through redundant router and switch configuration in the LAN

-Dual power to each rack unit from independent Power Distribution Units (PDUs)
removes PDU loss as a single point of failure

«N+1 redundancy of uninterruptible power supplies

~Redundant generator power supplies, in the event of a power failure from commercial
power

The secondary site occurs in a separate geographical location from the primary site

The secondary site has a rating of Tier III

Duplicate hardware that exists in the primary site exists at the secondary site
Communication between the two sites is provided by a dedicated PPP circuit with WAN-
based failover

Replication at the NetApp storage level occurs semi-synchronously via NetApp’s
SnapMirror Technology

Since all of the virtual server hosts and database files reside in the NetApp cluster, all of
these are kept in sync at the secondary site

Confirmed primary site disaster will result in Accela activating the secondary site as its
live web solution

END OF DOCUMENT

Hosting Agresment {HA)
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SERVICES AGREEMENT

1.0

2.0

Professional Services: CONTRACTOR shall provide the implementation, data
conversion, and/or training services (“Professional Services”) described in the Statement
of Work (SOW) in Attachment A.

Acceptance: As provided in the SOW, CONTRACTOR will notify County upon
completion of those implementation services subject to testing. For a period not to
exceed thirty (30) calendar days in duration (“Test Period”), County may evaluate the
operation of the implemented CONTRACTOR software deliverables ("Deliverables”) in
a test environment or using test data. If County reasonably determines that its operational
use of the Deliverables is substantially impaired by one or more material errors in the
Deliverables, it will so notify CONTRACTOR in writing prior to the completion of the
Test Period (“Adverse Notification™), specifying in sufficient detail the nature of the
error(s). Upon receipt of an Adverse Notification, CONTRACTOR will correct any
identified and reproducible material errors in the Deliverables within a reasonable time
and County may retest the Deliverables for as many as fifteen (15) additiorial calendar

days. Acceptance will be deemed to occur when a) County notifies CONTRACTOR that

the Deliverables have sucoessfully completed County’s testing; b) the Test Period or
subsequent retesting period(s) are completed without an Adverse Notification being
received by CONTRACTOR from County; or ¢) County uses the Deliverables in a “live”
environment to perform its customary governmental, administrative, or business activities,
whichever first occurs (“Acceptance Date™),

2.1 County Cooperation; As required, County agrees to provide CONTRACTOR
with appropriate access to County’s personnel, data systems, and other resources,
County acknowledges that the implementation process described in this Services
Agreement (“SA”) is cooperative in nature and that County must complete its
designated tasks in a timely manner in order for CONTRACTOR to proceed with
and complete the Professional Services,  County delays during the
implementation period may have adverse collateral effects on CONTRACTOR’s
overall work schedule. Although CONTRACTOR will use its best efforts to
immediately resume work following such a delay, County acknowledges that
schedules for the Professional Services may be delayed by more than the number
of days delayed by County. County agrees that if additional time is required to
complete the Professional Services because of County delays, such time will be
charged to County at CONTRACTOR’s then-current time-and-materials rates,

Page{col2
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EXHIBIT A

DRV EEABIEs T e G e
Professional Servmes — Installation $3, 040 oo
Professional Services — Project Management . $35,000.00
Professional Services — Business Analysis $62,700.00
Professional Services — Configuration $115,500.00
Professional Services — APO Interface $6,600.00
Professional Services — Conversion $39,600.00
Professional Services — Reports $19,800.00
Professional Services — BEvent Scripts $19,800.00
Professional Services — Accela Citizen Accegs™ $14,000,00
Professional Services — Accela GIS™ $8.880.00
Professional Services — Accela Wireless™ $3,960,00
Professional Services - Accela [VR™ $10,000
Professional Services — Training $21,120.00
Professional Services — Go-Live Onsite - $6,600.00
Consultant Travel Expenses ‘ $27,500.00

1 Professional Services comprise only those activities and deliverables described in the
Statement of Work (SOW) document attached hereto as Exhibit A,
2 Total of Fees includes estimated amount for Consultant Travel Expenses and does not

include applicable sales and use taxes, if any.

END OF DOCUMENT
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LICENSE AGREEMENT

1.0

Intellectual Property Licenss

1.1

jcense: The software products (“Software”) listed in Exhibit A are protected
under the laws of the United States and the individual states and by international
treaty provisions. CONTRACTOR retains full ownership in the Software and
grants to County a limited, nonexclusive, nontransferable license to use the
Software, subject to the following terms and conditions:

1.1.1
1.1.2

114

1.1.3

1.1.6

1.1.7

The Softha.re is provided for use only by County employees,

The Software may be installed on one ot more computers but may not be
used by more than the number of users for which the County has named
user licenses. The Software is deemed to be in use when it is loaded into
memory in a computer, regardless of whether a user is actively working
with the Software. CONTRACTOR may audit County’s use of the
Software to ensure that County has paid for an appropriate number of
licenses. Should the results of any such audit indicate that County’s use of
the Software exceeds its licensed allowance, County agrees to pay all costs
of its overuse as determined using CONTRACTOR ’s then-current pricing;
any such assessed -costs will be due and payable by County upon
assessment. County agrees that CONTRACTOR s assessment of overuse
costs pursuant to this Subsection is not a waiver by CONTRACTOR of
any other remedies available to CONTRACTOR in law and equity for
County’s unlicensed use of the Software,

County may make backup copies of the Software only to protect against
destruction of the Software. County may copy CONTRACTOR’s

- documentation only for internal use by County’s employess.

County may not make any form of derivative work from the Software,
although County is permitted to develop additional or alternative
functionality for the Software using tools and/or techniques licensed to
County by CONTRACTOR.

County may not obscure, alter, or remove any confidentiality or
proprietary rights notices,

County is liable to CONTRACTOR for any losses incurred ag the result of
unauthorized reproduction or distribution of the Software which occur
while the Software is in County’s possession or control.

County may use the Software only fo process transactions relating to
properties within both its own geographical and political boundaries and

Page 10f3




2.0

1.1.8

1.L9

Accelr Agresment -Attachment ID

may not sell, rent, assign, sublicense, lend, or share any of its rights under
this LA.

County is entitled to receive the Software compiled (object) code and is
licensed to use any data code produced through implementation and/or
normal operation of the Software; County is not entitled to receive source
code for the Software except pursuant to an Intellectual Property Escrow
Agreement, which may be executed separately by the Parties.

All rights not expressly granted to County are retained by
CONTRACTOR.

License Warranties

2.1.1

2.1.2

2.1.3

CONTRACTOR warrants that it has full power and authority to grant this
license and that, as of the effective date of this LA, the Software does not
infringe on any existing intellectual property rights of any third party. Ifa
third party claims that the Software does infringe, CONTRACTOR may,
at its sole option, secure for County the right to continue using the

Software or modify the Software so that it does not infringe.

CONTRACTOR will have the sole right to conduct the defense of any
legal action and all negotiations for its settlement or compromise.

CONTRACTOR has no obligation for any claim based upon a modified
version of the ‘Software or the combination or operation of the Software
with any product, data, or apparatus not provided by CONTRACTOR.
CONTRACTOR provides no warranty whatsoever for any third-party
hardware or software products,

Except as expressly set forth herem, CONTRACTOR disclaims any and

all express and implied warranties, including but not necessarily limited to
‘warranties of merchantability and fitness for a particular purpose.

Page 2 of 3
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EXHIBIT A

T e e R T TS I s v
ACCEI_A Automation® Land Management Server | 1 $49 995 00
License
ACCELA Automation Land Management Included | 5 $0.00°
Named User Licenses
ACCELA Automation Land Management 145 $289,855.00
Additional Named User Licenses
ACCELA Citizen Access™ Server License 1 _ $9,995.00
ACCELA Citizen Access Use License (Based Upon | 1 $24,612.36
410,206 Population)
ACCELA Citizen Access Module Fee 3 $29,985.00
ACCELA Wireless™ Server License 1 $34,995.00
ACCELA Wireless Included Named User Licenses | 3 $0.00"
ACCELA Wireless Additional Named User 5 $9,995.00
Licenses
ACCELA GIS™ Server License 1 $9,995.00
ACCELA GIS Included Named User Licenses 5 $0.00"
ACCELA (IS Additional Named User Licenses 145 $86,855.00 |
ACCELA. Service Request™ Server License 1 $19,995.00 |
ACCELA Service Request Included Named User |5 $0.00*
Licenses K »
ACCELA Automation Licensing Server License 1 $49.995.00
ACCELA Automation Licensing Included Named | 5 $0.00°
User Licenses ' -
ACCELA TVR™ Port Licenses (Tier I) . 5 $39,670.00
County Discount b4

1 Included Named User Licenses are included with associated product server license | fees at no
. additional charge to COUNTY.

2 Application of COUNTY Discount is contingent upon execution of th.IS LA by COUNTY on
or before March 31, 2008, If LA is not executed by COUNTY on or before said date,
COUNTY Disoount will antomatically lapse.

3 Total of Fees does not include applicable sales and use taxes, if any.

License Fees are fixed-price deliverables for which full payment is due ypon signing,
END OF DOCUMENT
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MAINTENANCE AGREEMENT

1.0 Maintenance Services

1.1

Telephone Support CONTRACTOR will provide County with a telephone number

to contact the Customer Resource Center (CRC), CONTRACTOR s live technical
support facility, which is available from 4:00 am. until 6:00 p.a. Pacific time
Monday through Friday, excluding CONTRACTOR’s observed holidays,
Although the dates of said observed holidays vary from year-to-year,
CONTRACTOR’s current practice is to observe ten (10) full holidays and two (2)
half-day holidays each year. These holidays are ordinarily the following:

¥ & & & ¢ * & » 9 @

New Year's Day

Martin Luther King, Jr, Day

Presidents’ Day

Memorial Day

Independence Day

Labor Day

Veterans® Day

Thanksgiving Day and day following
Christmas Eve (1/2 day), Christmas Day
New Year’s Eve (1/2 day).

111 E-Mail Support CONTRACTOR will provide County with one or more

1.1.2

1.1.3

1.1.4

electronic mail addresses to which County may submit routine or non-
critical ‘support requests, which CONTRACTOR will address during its
regular business hours, which are 8:00 am. through 5:00 p.m. local times
weekdays, excluding CONTRACTOR s observed holidays.

Quline Support CONTRACTOR will provide County with access to
archived software wupdates and - other technical information in

.CONTRACTOR’s online support databases, which -are continuously

available.

Remote Support ‘When required to properly resolve a maintenance request,
CONTRACTOR will provide remote assistance to County via the WebEx™
Meeting Center™ environment or another mutually-acceptable remote
communications method.

On-Site Support If County does not wish for CONTRACTOR to resolve ity
maintenance requests remotely, CONTRACTOR will provide on-site
assistance to County at a time~and-materials rate of one hundred sighty-five
dollars ($185.00) per hour for the initial two (2) calendar vears of this
AGREEMENT and thereafter at CONTRACTOR s then-current consulting
rates. In eddition to these -charges, County will compensate
CONTRACTOR for associated airfare, lodging, rental transportation, meals,
and other incidental expenses as such expenses accrue; such expenses will
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1.1.5

Agoela Agreement- Attachment B

be incurred in accordance with County’s established travel policies or
otherwise approved by County. :

Software Updates CONTRACTOR will provide revisions of and
enhancements to maintained software products to County as such updates
are generally-released by CONTRACTOR,

2.0 Maintenance Limitations

2.1

2.2

2.3

Limitations Generafly The following are not covered by this MA, but may
be separately available at rates and on terms which may vary from those

described hetein:

a) Services required due to misuse of the CONTRACTOR-maintained
software products;

b) Services required due to software corrections, customizations, or
modifications not developed or authorized by CONTRACTOR:

) Services required by County to be performed by CONTRACTOR
outside of CONTRACTOR s usual working hours;

d) Services required due to external factors including, but not necessarily
limited to, County’s use of software or hardware not authorized by
CONTRACTOR; -

&) Services required to resolve or work-around conditions which cannot be
reproduced in CONTRACTOR’s support environment;

f) Services which relate to tasks other than maintenance of County’s
existing implementation and configuration of the CONTRACTOR-
maintained software products including, but not necessarily lmited to,
enhancing or edapting such products for specific operating environments;

g) Services requested by County to jmplement software updates provided
by CONTRACTOR pursuant to this MA,; and

| h) New or additional applications, modules, or functionality released by

CONTRACTOR during the term of this MA.

Legacy Releases CONTRACTOR will provide maintenance support for the
current release of each of its maintained software applications and for the
release immediately preceding such current release. All other releases are
deemed to be “Legacy Releases”. CONTRACTOR will respond to
maintenance requests concerning Legacy Releases only using currently-
available information. Services requiring additional research, engineering-
level support, or coding or programming by CONTRACTOR will not be
provided pursuant to this MA, but may be separately available at rates and
on terms which may vary from those described herein.

Warranty CONTRACTOR will commence and complete the maintenance
obligations described in this MA in a good and workmanlike manner,
consistent with the practices and standards of care generalty-accepted within
and expected of CONTRACTOR s industry, to ensure that the operation of
the maintained software products does not materially differ from
documented specifications. CONTRACTOR may make repeated efforts
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within a reasonable time period to resolve taintenance requests. When a
maintenance request cannot be resolved, County’s exclusive remedy will be
damages in an amount equal to the total of maintenance fees paid to
CONTRACTOR for the defective or non-conforming software products for
the twelve (12) calendar months immediately preceding County’s

maintenatce request.

3.0 Compensation

3.1

3.2

Maintenance Fees In exchange for the Maintenance Services described
hereinabove, County will pay to CONTRACTOR the amounts indicated in

Exhibit A.

Paym ent CONTRACTOR may, at its sole discretion, snspend its
obligations hereunder without penalty until payments for all past-due
billings have been paid in full by County.

Page 3of 7
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F1rst Tcrm Annual Mamtenance for Accela Automamoﬁ% $77 969 00
First-Term Annual Maintenance for Accela Citizen Acoess™ ! $8,841.00
First-Term Annual Maintenance for Accela Wireless™ ! $8,90%.00
Firsi-Term Annual Maintenance for Accela GIS™ ! $19,370.00
First-Term Annual Maintenance for Accela Service Request™ | $3,999.00
First-Term Annual Mamtenance for Accela I‘VRm ! - $7 994,00
| Applicable Sales and Use Ta.xes — F1r T Ma

Second Term Annual Mamtenanoe for Accela Automatxon $77,969.00
Second-Term Annual Maintenance for Accela Citizen Access ° $8,841.00
Second-Term Annual Maintenance for Accela Wireless > $8,998.00
Second-Term Annual Maintenance for Accela GIS - $19,370.00
Second-Tetrn Annual Maititenance for Accela Service Request * $3,999.00
Second-Term Annual Maintenance for Accela IVR ? $7,994.00
| Applicable Sales and Use Taxes — Second~Texm Annual Maintenance - $4,609.95
Third Term Annual Maintenance for Accela Automation $77,969.00
Third-Term Annual Maintenance for Accela Citizen Access * $8,841.00
Third-Term Annual Maintenance for Accela Wireless - $8,998.00
Third-Term Annual Maintenance for Accela GIS ° , $19,370.00
Third-Term Annual Maintenance for Accela Service Request ° . $3,099.00
Third-Term Annual Maintenance for Accela IVR * $7,994.00
| Applicable Sales and Use Taxes — Third-Term Annual Maintenance : $4,609.95
Fourth Termn Annual Maintenance for Accela Automation - $77,969.00
Fourth-Term Annual Maintenance for Accela Citizen Access | $8,841.00
Fourth-Term Annual Maintenance for Accela Wireless * $8,998.00
Fourth-Term Annual Maintenance for Accela GIS * $19.370.00
Fourth-Term Annual Maintenance for Accela Service Request ? $3,999.00
Fourth-Term Antual Maintenance for Accela IVR P $7,994.00

$77,969.00

Fifth Term Annual Maintenance | for Accela Automation

Fifth-Term Annual Maintenance for Accela Citizen Access ° $8,841.00
Fifth-Term Annual Maintenance for Accela Wireless $8,998.00
Fifth-Term Annual Maintenance for Accela GIS ° $19,370.00
Fifth-Term Annual Maintenance for Accela Service Request ° $3,999.00
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| Fifth-Term Annual Maintenance for Accela IVR ° $7,994.00 |
A EATIOTle es IR Tl A ot o TR FERTT
[ Applicable Sales and Use Taxes — Flﬁh—Term _Annual Mamtenance $4,609,95

‘_‘,,5'?

|
]

1 First-Term Annual Maintenance commences on March 31, 2008 and ends on
December 31, 2008,

2 Second-Term Annual Maintenance commences on Jahuary 1, 2009 and ends on
December 31, 2009,

3 Third-Term Anmual Maintenance commences on January 1, 2010 and ends on
December 31, 2010.

4 Fourth-Term Annual Maintenance commences on January 1, 2011 and ends on
December 31, 2011,

5 Fifth-Term Annual Maintenance commences on January 1, 2012 and ends on
December 31, 2012,

Maintenance Fees for all terms will be paid as part of the lease purchase agresment.
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EXHIBIT B

Cagse Handling — Critical Severity
s Definition
*  System or application is non-functional or seriously affected and there is no reasonable
workaround available
» For example, business is halted
s Response Goal
» Confirmation of receipt within 1 business hour
» Update as information arrives or at the interval you specify
» Resolution Goal
» Upon confirmation of receipt, CONTRACTOR begins contmuous work on the problem
» CONTRACTOR will put forth the effort to provide a workaround, fix, or estimated
completion date within 48 hours after the problem has been diagnosed and/or
replicated, provided there is an agency representative available to assist with issue
diagnosis and testing during the resolution process

Case Handling — High Severity
* Definition

»  System or application is affected and there is no workaround ava:dable or the
workaround is impractical
» For example, cannot process payments or system response is very slow
» Response Goal
» Confirmation of receipt within 4 business hours
» Resolution Goal
= CONTRACTOR will put forth our best effort to provide & workaround or fix or
estimated completion date within 7 business days after the problem has been dlagnosed
and/or replicated

Case Handling — Moderate Severity
¢ Definition :
= System or application feature is non-fimctional and a convenient workaround exists

» For example, non-critical feature is unavailable or requires additional user intervention - - .-

* Response Goal
» Confirmation of receipt within 8 business hours
» Resolution Goal
»  CONTRACTOR will put forth our best effort to provide a workaround or fix or
esfimated completion date within 14 business days after the problem has been dxag:nosed
and/or replicated

Case Handling — Low Severity .
» Definition
- ®  System or application feature works, but there is a minor problem
» For example, incorrect label or Missing help file.
»  Response Goal
» Confirmation of receipt within 24 business hours
* Resolution Goal

Page 6of 7




Accela Agreement- Attachment E

» Resolution for the issue may be released as a patch set or be incorporated into a future
release of the product

Bevond On-~-demand Product Support

* & &5 ¢ a =

Learn more about new features

“Sanity check™ on new activities, fees, and environments
Advice on report writing, esp. the Data Dictionary
Advice on database maintenance

Advice on database/hardware best practices

Advice on data recovery

Receive Email Updates

[ ]

The CONTRACTOR team sends product release information via e-mail to those contacts that
have requested to receive them

Major Releases

Approximately every two years the initial release number is incremented to indicate significant
platform upgrades. Two major releases per year (every six months, Jan/Feb and July). In 2007
the summer release was 6.4.0, the February 2008 release will be 6.5.0. In major releases we

introduce significant enhancements,

Minor Releases

Between the major releases are point releases, for example between the 6.4.0 and 6.5.0 release
the scheduled minor releases are 6.4.1 and 6.4.2. Minor releases allow the product to be
enhanced as needed for new County mplementaﬁon and provide the opportunity to fix bugs
that are considered critical enough to reqguire a solution before the next scheduled major release.

Hot Fix Patches
In addition to scheduled releases, hot fix patches may be developed and deployed asneeded to

address a critical bug that has & significant impact on County operations. These are developed
on an as-needed basxs and in consultation with all parties. _

Submit your contactinformation to info@CONTRACTOR.com to start reoeiving these email -
updates today!

Send a .xls or .csv file that includes the following fields: First name, Last name, Title, Agency,
E-mail, and Phone (see sample below)

Contact Product Support by Phone or E-mail

Hours: M - F 4:00 AM - 6:00 PM Pacific Time

Phone: (559) 627-1959, ext. 5

Fax: (559) 733-5594

E-mail: support@CONTRACTOR. com
END OF DOCUMENT
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MUNICIPAL TECHNOLOGY, LEASE-PURCHASE AGREEMENT

This Mumiipal Technology Lease-Pirohase No. 4854 (noreagfier raforred to as "Lease") dated as of March 23, 2008, by and
botween Governmant Capital Cosporation, a Texas purporation (herein zeferred o as *Lessor™, and Montersy Cotmty, &
political subdivision or agency of the Btats of Caltformin (hereinafiar referved to 28 Lesses"). :

WTNESSETH: o considersfion of fhe suiual covenexts and conditians hersinafter set forth, the perties herefo agres 23

foflows: - _ ,
4, . Term end Payments, Lesaor hereby Jeases to Lesses snd Lassee hereby leases from Lessor thoee softwars

Hoenses described tn Bxhibit A hersio (pereinatter, it all replacement parts, mibstiutions, proseeds, increages, additions,

- aocessions, Tepeirs and accessories incorporated therein or affixed thereto, réferred to as fhe “Property™) for the amomts fo be
paid in the sums (the "Lease Payments™ and op the datss (the "Lease Payment Dates") st forth in Bxhibit B hersto, such
payments having & prinsipel and interest component. The ohligation of the Lessee to raalcs the Lease Payments calied for fn
Tiwhibit B hereto shall be absoluts zud unconditional in all events and shall not be subjest to any set-off, defenss, counterclaim
6r Teconpment for any reasun except for that provided in Section 2, The term of the Lease herstmder shall oqnmence upon the
dated dats of the Lease ang shall contitrue 5o long a3 anty amonmnts rernalr 1mpaid vnder this Lease. The term of the Tease will
serminate upon fhe st to ooour of! (a) the exercise by Lesses of the Earty Redsmption provision set farth in Exhibit B hersto,
(5) the payment by Lesses af all sums roquired to be paid by Lessee imdep the Teess, ‘Laossee’s obligation to pay lsase
Puyments end agy sdditional smowrts payable wndsr the Lasse constitntes 2 ourrent sbligation payable sxchusively from
legally available fimds and shall not be construed 1o be an indebtedness withdn the meaning of ey applicable constitutional or
stafutory limitation or requirement. . e :

' 5, Abafement. Lesses agress 10 pay the Lease Payments for the applicable Lease Term in the amounts and on

o dates calied for fn Bxhibit B hersto. S0 Jong as Losses has the right o fhe bepsfietel use snd enjoyment of the Property
tmder the Leake, Lassee agrees that Legsue’s oblieeHons nnder the Lease are zbsnlite and wmsonditional, notwithstanding any

i 'mr-a::mng-bessem&hsson-ﬂza#endm—or@y-othw—?amew—thw&ismbmﬁahkﬂmﬁmmaeméﬁ—m—lesam
of Tessee’s beneficial use or operstion of the Property subject to the Lizase, Loase Payments due 1mder the Leage shall be

shated in the same proportion that fhe portion of the Property unsvailable for T essee's beneficial nse and operation bears o all
of the Property subjeot o the Leass. To the extect permitted by spplicsble law, Leasee hereby waives tmy and all rights confemred
upem it, by statute or otherwise, o terprinate, cance] or surrander the Leass or amy or all of the Property exoept in accordance with the
exprens tezmns of this Agrenment, Lesses shall motify Desser in writing of any shreat to it use ox operation of the Property
subject to the Leass within ffteen (15) days after it leamns of such fhreat. The obiigation to malke full Lease Payments with
raspect to the Property uxder the Leass shall recommence as of the date Tessee has regained bensficial mse and opération of

-such Property, snd fhs provisions of fhe Lease, meluding, but not limited to, dates on which Tease Payments gre due, shall be |
extemded far a perlod squal to fhe-period the obligation to make Leese Paymerts was sbated.

3, Taxes, Jn addition to' the Lesse Payments to be made pursuant o Sestion ! heveof, Lessee amees 1o
indemnify and hold Lesser harmless from and agamst atd to pay Tessor, a9 additional rert, on demand, an amowmt equal to 8l
licenses, assessments, sales, use, Teal of porsonzl property, gross reueipts or other taxes, levies, inmposts, duties or charges, &
axry, togetner with auy penaltiss, fines, or imtarest therson impesed gemingt or on Lessar, Lessse or the Property by any
governmental autharity upon 0T with respect 1o the Property or the purchase, ownership, loese, possession, operaticn, yelrn o
sale of, or zeceipt of Payments for, the Property, sxcept eny Pederal or stafe insoms taxes, i amy, payable by Leasar. Lassee
may camtest any such taxes proor to payment provided such centest doss not invalve tny tsk of sale, forfeitire or Joss of the
Propérty or mny imlerest therein. The Lease Payments payable by Lessee tnder this Lease have heen estebiished to reflect the
ophHgation of Lessee to pay mnounts nnder this Section 3,

A Covenast to Budget and Appropriate. Lésses dovenants to take guoh achon as may be necesgary to includs
all Lanse payments dee tnder the Leass in each of it budgets during the Leass Term of the Lease and to make the nsoessary
anmual appropristions for zll such Leass payments, The covenants on the part of Lessad in this Agreement shall be desmed to
e and shall be congtrued to be ministerial duies impaged by law eud it sball be the duty of each and every public offcial of
Lesses to taks such action and do sudh things as are required by law in the performance of the official duty of such afficials
enable Lessee fo carry ot and perform the covenants and spresments in this ‘Agreemert and the Leass agreed %0 be camied ot

. and performied by Lessse, .
g, 1,8se8's Covenants and Representations. I gsses povenangs and repregents ag followa:
&) TLessee will provide an opinion of itz counsel in substamtially that form wihich Lesser will provide, melnding
Tepresentetions to ‘the effect that, it hes full power and swthaity to enfer into tis Leass which has besn duly
‘wutherized, executed, and’ dslivered by Lessse and is 5 velid and binding oblgation of Lessee enforoeable in
acoardancs with its terms, and ell requiraments for execction, delivery and performance of tis Lease hawve besa, or

will be, oomplied with fn 8 Himesly THAIDer; ' ‘
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b) There are no pending or threatmped lawsuits ot administrative or other proveedings contesting the anfhorky for,

authorization of performancs of, or sxpenditire of fimds prrsnant to, this Lease; :

Tnformation supplied and statemerds wade by Lessee in any fimancial statement or cmemt budget prier to o

contemporaneonsly with the Lease are true and correct, .

d)" Lessee has fn immediats need for substantially all of the Property, Whick need s not tempdrary or expeoted to

dirmirdsh in the foreseesble fiture; ' . ' A

_&). Losses represerts that, with regpect to the Lease, the uss end operation of the. Property is espential to ity proper,
efficient and soonomic goverumentzl operation, Lessee does ot intend o sell ar otherwise dispese of the Property

- or anty interdst therein prior to Tz last Lease Payioent scheduled to be paid under the Lease.

~ £) . There are ﬁo‘oﬁcmstanccs przseﬁfly affecting the Lesses thet aculd reasonably be expetted to:. altez&‘ta;fomsesa.bic ;
: need for the Property or edversely affect its ability to budget finds for the payment of simms dne herswrider; end

g) No event has ooourred which wonld constitute g abatement or event of defenlt under any leage, debt, revenus bond
* . or oblization which Lessee hes dssued dering the past ten (10) years. ooy
6. Tiséan® Licenses Lesses shall pay and discharge all operafing expenses and ghall cause the Property to be
opexated by competent persons only. Lessee shall use the Property only for its proper pruposes and will not install, ugs,

..+ operats or maintain the Property impropecly, cerelessly, orin viglation of emy applicable Jaw, ardinance, rle or regulation of
any govemzmental aufhority, br &1 & xaanner contrary fo.the nature of the Property orthe uys contemplated by iis manifacinrer,
or in the cage of ey software portion of any Property, in 4 marmer confrary 1o dry Hoense applicable to said software. Lesses
shall keap the Property & the location stated on the Certificats of Acceptance sxpcnted by Lesses Tipon deltvery of the '
Property until Lessor, in writing, pecmits its ramoval, and the Property shall be used solely fm the conduct of' the Lesses's
operations, Lesses shall obtatr, atifs expanse, pll registrations, perits and loenses, if any, required by law fr the
taktallztion and operation of the Property., _ L ’ .

7. . Maintenanee. Lessor shall have no obligation of any nature to provide maitenamce to or servics regerding
the Property. : .
' B, Altarations, 7 .
(8) Lessee may, #t its own expense, ingtall or place in or on, or attech or a1 to, the Property sush Proparty
or Ancagscries A5 may bs hscessary or convemien: to uss the Property for its imtended purposes provided that such
Property or sopessoriss do not impair the velus or utiltty of the Property. A1l such Property and scosssories ehall be
removed by Legsee upon termination of this Leass, provided that zny resulting damage shall be repaired at Lessee's
wxpenss, Ay such Property or accessories notremoved shall become the property of Lessor,

(b) Without the written consemt of Leasor, Lessee shall not make any other altsrations, modifications or
improvements to the Property except a8 required .or parmiti=d herennder, or 8s otherwise parmitied pursuant fo amy
applicable sofrware licensing Lease.  Any other alterations, modifications or mmprovements to the Property shail
immediataly become part of the Property, subject to the provisions hereof Without the prior written comsest of
Lessor, Lessee shall not afifx or attech, mry of the Property to auy real propecty, The Property shall ramein personal
property regardiess of whether it becomes effived or sttashed to real propery or permenently rests wpan amy real

property or eny fmprovement thereon. ) ] ] ‘

s, Tiens, Lesses shall mot fivectly ur indivectly orests, incur, assume or guffer fo sxist any mortgage, se:cun*y

i t, pledge, lien, charze, encumbranocs or olaim on or with respsot to the Property, iifie thereto of any interest thersin,
 excegt the respective tights of Legsor and Lessee heroundsr -

g 11 fnsprance. Lessor shall heve no obligation of any matwre to provids amy tasuranos fn cunnwﬁ:on wwith
Legses's use of the Property. Lessee ghall either be selfinsiwed with regard to the Property or ghall purchese and maintain
insurance with regard o the Propexty. Lassse shall bear the extive risk of loss associated with fhe Property. |

L Indefnification. To the et peomitted by law, Lessse shell indemuify dnd save harmless: Lessor ahd its
egents and essigns, employees, officers and ditactors from and, et Lessse's expense, defend Lessor and i egents, smplovess,
officers and directors egainst all abZlity, obligations, losses, damages, pemalties, olaims, actioms, costs and expenses
(including but not  Lmited to reasonsble attomeys' fees) 0f whatscever kind or natore which jn mxy way relats to or arlss

. ovt: of this Lease or the ownership, lease, possession, operation, condition, sale or redurn of the Froperty, No indemmification

will be mads tmder this Seotion or elsewhers in this Lease for negigence or beach of duty under this Leass by Lessox, ifs

. firectors, officers, agants, smployess, sucoassors, or assignees. Lessor's end Lessee's obligations wnder this Section shall
remain valid and binding notwithstanding termination. or assignment of this Lease. . g
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-be desmed fo have pal

1 assor's faterest in the Property to Lessee, as s, I i
Tesses's actus] or oomstructive payment uf fhe Barly Redemption Value and Lessor's astual™or |

12, No Warrenfy, EXCBPT FOR REPRESENTATIONS, WARRANTIES, AND SHRVICE LEASES
RETATING TO THE PROPERTY MADE OR ENTERED INTO BY TEE MANUFACTURERS OR SUPPLIERS OF THE
PROPERTY, ALL OF WHICH ARE TERERY ASSIGNED TO LESSEE, LESSCR HAS MADE AND - MAXES NO
REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, AND ASSUMES NO OBLIGATION WITE RESPECT
TO THE TrILE, MERCHANTABILITY, CONDITION, QUALITY OR, FITNESS OF THE PROPERTY DESCRIBED IN

EXEIRIT A FOR ANY PARTICULAR PURPOSE OR. THE CONFORMITY OF THE PROFERTY TO SPECIFICATION
OF. PURCHASE ORDER, TS DESIGN, DELIVERY, INSTALLATION OR OPERATION, All stwch misks ghall be bores by
der this Tease, snd Lessor shall not be Hsble tc Tesses for

Lesses withowt fn any way exousing Lessee from it obligations un
any damages on acoount of such risks. All claims or act
Lesses, at its sole xpense, upon priat ‘written notics to Lessor, Lagsor
participate m such elam or action or. guch wamanty,
payebls jointly to Lessee and Lessor, 0 k. L

13, Barly Redemption, Provided Lessee
the right to pre-pay the scheduled Lease Payments

may, but shall have no obligetion whatpoever to,

PR A
A

upon the payment of the Early Redemption Valne sst forth on Bxnibit B by

giving written notice to Lessor not less than shety (60) days prior fo the date specifisd in Hxldvit B for the exercise of such
sarly redemption right; provided that apon Lessee's Hmely peyment of all Leass Pagments specified in Bxhibit B, Legsee shall
id in fu1 the Barly Redemiption 'Vﬁ:lz and ghali be deermed to have acquired all of Lessor's Tight, titfe and
snterest i end to the Property, as b, fres ¢f any lien, smoiinbranae or seourity interest ereated by Lessor, or fts successors or
mssigns, Payment of the apphicable Bacly Redemption Value shall oseur on the applicable Lease Payment Date specifed in
Tylinit B herato, &t which time Lestor shall, umless. nét required hersunder, deifver to Lessse & bill of sale transfersing

free from any lien, encumbrance o seourtty interest orsatsd by Lessor, or i

suscessory or sseigms. Upon.
congtrucye delivery of & quitslaim Bill of sale covering the Property, this Lease shall terminale exocept as to obligations or
;‘ } h]l rasala ) h i Iorto h i |.IV .

ons on any wemanty so assigned shall be made or progecied By
ai;.cssor‘s expense, Any yecovery tmder such & warranty shall be mads’ ‘

ag' commplied with the terms and conditions of this Lease, Lessee shall have . ,

T4, Default 08 Lessor's nemedias, o ]
(a) The ocomrence of ome or mors of the following events shall constitute an Bvemt of Default, whether cconming
volhumtarily or involuntarily, by operation of Law or pursuant to sny order of any coust or governmental agency:

1) Lessee fails fo maks any payment beceumder within ten (10) deyy after its dus date;

2)
ten, {10) days after notice thersof; ‘ _
3 Any represepfation or warranty meds by Lesgses hereunder shall be wirne i &2y meterial regpsct as of the
date made; -
4).  Lessee makes, permits or suffers any unanthorized asslpomnt, tramsfer or other disposttion of this Lease or
any interest herein, or any part of the Property or any interest theretn; or .
5) Lesses becomes insolvent; or admits in writing its inehility 1o pay its debts es they maturs; or applies oz, consents
to or acquiesces in the appotmiment of a trustes, receiver or custodian for the Lesses ox & subgtantial part of its
propety; oz, it the absenoe of such application, sonsent or eoguisscence, a trustes, receiver or sustodian is appointed
for Lessse or a substantial part of its moperty nd is not discharged within stxly (60) days; or'suy bankrgpisy,
recrganization, debt aramgement, moratorumm, o any proceeding under any bankmpivy or ingnivenoy law, or ey
. dissolitfon or lguidation proceeding is institntad by or against Lessee and, if institnted sgainst Legses, iz comaentad to
or eceniesoed in by Legses oris not dismissed within sixty (60) days, . . )
(b)  TUpon tne ocoumrenes of any Bvent of Default speoified herein, Lassor may, &t its sole fisaration, exerciss axy
or a1l of the following remedies.. ) ' . \
(1) Enforee this Lease by approprizte action to collect amounts dus or to become dus heremnder, by
acoslerstion of mmowsts due Guring the otxrent fissal year, or to causé Lesses to perform its other obligations
herevmder in whioch svent Lessee shell be Hable for all costs snd axpenses tneurred by Lessor; '
' (2) Canse all Hoansé Leases pertaining o the Propérty to ‘be tamminated end revoked, thereby preventing and
prohibiting Lcsspe‘s contmed nse of the Praperty; ' .
(3) Repossess and re-take possession, ownership and control of axy and all conputers, tangible personal
property and yelated Proparty and furmishings that eomprise 2 portion of fhe Property ané Hquidate szme and apply fh
. Tiqmidation proceeds, net posts of lignidation, agatnst swms ntherwise owing by Lessee to Lessor ereunder; or ‘
(4) Pursue and exercise eny ofhor remedy avaliablo a law or in equity, in which event Lessee shal® be
1i#ble for any ané all costs and expenses jnerered by Lessor in commection  therewith. "Casts and sxpesses,” as that
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. Lasges fails to comply with any other covenant, sonditlon or Lease of Lesses hereunder for 2 panod of the '




" mny other dociments
- Property, n whole or in part. Any such

. of th partios bereto. No assignment or re2ss]

. Tsssor ot by Lesses o evidenoo the assignment,
- required: During the tam of this Loase, Lessee

term f¢ used in this Sectlon 14, shall meay, €0 the sxtent  allowed byiaw: (i) reesonable attomeys' fees 2 dhis
Lense iz referred for collection to an aliomey not & saltaried employes of Legsor ar the holder of this Lease; (i)
sourt aosts and disbursements mclnding suoh costs in the event of aty action nessssery to secure possesaion of the
Property; and (i) actual and reasoneble aut-of-pocket expenses inourrad in commeetion, with sy repossession or
forselogure, molnding costs of storing, reconditioning and reselling the Property, subject to the standards of good faith
and commercial reasonableness set by the applicable Tniform Clommercial Cpde,  Lesses watves all rights under all

ayemption laws.

) 14, Assignment. Without Lessor's prior wiitten aonient, Lessee will ;ot efther (1) sssign, iwansfer, pledge,

hypofheoate, grant ary security interest in or otherwise dispose of this Lease or the Property or any interest in this Lease or the

Property; or (i) sublet or lend the Propecty or permit it to be nsed by amyons other than essee, Lessse’s smployess, or |
Tesses's oustomners for County business. Lessor may assign i rights, title and iptersst in and to this Lease, the Property end
exscrtted with-respect to this Leese and/or gramt or assign & Secusity irterest in this Lense aud the
assignees shall have all of the righis of Lessor wader fhis Lesss,  Subject to the
féregoing, fhis Lease inures to the benefit of and {5 bindirg npon the hetrs, executors, admivistrators, suocessors and assigns
: gument of uny of Lessor's rights, tifle or inferest in this Lease or the Property
shall be effective with regard to Lessee tmless and ] Lessse shall have seceived o copy of the docwmant by which the
asslgament or reassignment is made, disclosing the name and address of sich assienes, No firther action will be required by
tmt Liessee will acimowledge receipt of such assigrments kn writing f so
shall keep & complete and acourats recdrd of all such assigmments i form
nscessaxy to comply with the United Staies Internal Revemne Cods of 1386, Section 149 (a), and the reguletions, proposed ar

. existing, from time to time promulgated therennder, _ . . - ’
D T Personal Property. Lessee agrees and acknowiedses that any and all eormptiters, tangible personal property and
© “related Property and fumishings that comprise & portlon o
" -personal property. B .

f the Property are hershy deemsd and comsidersd to comprise

177, 'Pifle to Propecty, Upon its asceptancs of the Property, Lessee shall be deemed and considered to be the owner

of sl Property and assets that comprise the Property, an

" shith are deposited imto &n esorow acooutt priof to dishursement fo the vendor,

_assurning that the imterest partion of sach Lease

& shall be Asemmed to be the Hoense hojder of all soitware and related
licanses that comprise the Preperty during the term of this Leass provided, however, fhet tpon the oromtrencs of an Bvent of
Defanit and during the contiamation thereof, then titls to the Hoenses and asssis that comprise the Property ghall be reverted
immediataly to and o favor of Lessor absent any further aotion required by either party hevete, and, free and clsar of any right,
titls or interest of Lessee therein, tmless Lessor alects otherwise,-zad dll' licenss hgreements rslated to the sefiware that
comprises the Property shell immediately be terminated, and Lesses shall have no further right 15 use or access bame,

18, Liessor's Right to Perform for Lesses. If Lessee fails ¢5 make any payment or perform or somply with any of
itz sovenamts or cbligations hereunder, Lessor may, but shall not be ruquived to, make such payment or perform: or somply”
with such covenants and obligations on behalf of Lesses, end the amoudt of exty such payment and the expenses (including but
not limited to reasonsble attorneye’ fees) inenmred by Lessor in performing or complying with-snch covenants and obligations,
as the case may be, together with interest thereon gt the highest lawful rate, shall be payable by Lesses apon demand.

19, Interest on Defanlt. I Lessee fails to pay any Lease Payment spesified In Section 1 hereof or any other zmount
dne hereunder within ton (10) deys after the due date fherecf, Lesset shall pay to Lessor interest on suoh delinquent payment
Fom the doe date notl peid a2 the highest lawiul interest rate. . : _

20, Noticss. Any notices 1o be given or to be served upon any party hereto in sonnection with this Leags must be o
writing end may be given by certified or registered mail, and shall be deamed to have been givan end recefved forty-cight (48)
botzs after 2 registered or certifisd letter containing guch notice, postzge prepaid, is deposited in the Urited States mail, and if
given otherwise shall be deemed to have been given when delivered to and received by the party to whom it iz addressed.
Such notics shall be given to the parties at their ragpeciive addrasses designated om the signature page of this Lease ¢r at such
ather address z¢ either party mazy hereaftar designate. L ‘

21. Security Interest. As security for Lesses's covenamty end obligations hereunder, Lessee hersby grauts to Lessor,

' s

and ‘its successors, a sesurity intetest dn the Property, all sccessions thersts and proceads therefrorn, snd, in .addition te

- Legsor's mights hersunder, all of the rights and benerfits of a sectred party mmder the Uniforth Commersial Code 25 in elfsct

fiom tme to time hereafier in the State bn which the Prope‘:f:y is Jooated or any other State which may heve juclediction over
the Property. Lassee agrass to' executs, acknowledge end deliver to Lessor in recordable form upan request finanoing
staternamts or any ofher instruments with respect to the Property or this Lease considersd nacessary of destrable by Lessor to
perfect and contious the security interest granted herein in. acoordanes with fhe iws of the applicabls jurisdiction. As firther
securify therefore, Lesses hereby gremis to Tessor 2 first priorty seeurity interest, if applioable, in fhe procseds of fonding
j : and agrees with respect thersto that Lessor
ghall have all the tights and remedies of a secured party mder the appliceble Uniform Commeroial Code. "

492, Tax Exemption. Lessse acknowledges and egrees fhat the Lease Payments have been calenlzted by Lessor
Bayraent is exernpt from Federal Income Texation. Lessse will coxply with
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Internal Revenpe Code, including Sections 103 and 148 thersof end the regulations of the
from time to Hme propased or in effeet, in order to meintxin the excludability from gross
incoms for federal income tax purposes of the interest somponent of Laase Payments and will not use or permit the use of the
Property in such & menner as to osuse this Lease to be & “private activity bond® under Sestion 141(a) of the Code, Lessee
covenants and agrees that it will use the procpeds of this Lease as soon as practicable and with 1l reesoneble dispateh for the
pirpass for which this Tease has been extered inte, and that no part of the proceeds of this Lease shall be nvested fn any
securities, ocbligations or other investmarts except for the temporary period pending sueh tse, nor nsed, af sy thoe, divectly or
indirectly, in 4 menner which, i such use hed been reesonzbly anticipated on the dats of issuance of this Lease, would have

oeised amy porfion of this Tease P

all' applioable provisions of the
Treasury Department thersundes,

to be or besame *erbitrags bonds® within the meaning of Section 103(bX2) or Ssction 148 of
.the Code mnd the regulations of the Treasury’ Department thersunder proposed or in-gffect at the tizas of such wuge and
. applicable to obligations issusd on the date of issuasoe of the this Lease. The Lessee shall pursuant to Seotion 149 of the -
Code matutain a system with respsct 1o this Ladse, which tracks the name, and ownsrship interest.of each assignee who hes m.
ownership intayest in this Leass, . ... ' P
23. Continuing Disclosure,” - Specifically and withont limitation, Lessee agress to provide audited fmencial
staternents, not later than eight (B) months ‘affer and as of the end of each fiscal year, Periodic financial statement shall
tnoluds & combined balance sheet 2 of the end of each such period, and & combined staternent of revenues, expenditures and
changes in funé balances, from the begmning' of the then fiscel year to the end of sueh perlod, certified as oorrest by cne of ;) |
*Legpee's guthorized agents, If Lesges has subsidiaviss, the fmancial statements required will be provided on a conscldated and- /<7 1a
aomsolidation besis. R - - '
-« 24, Binding Rffsct; Severshility; Survival. This Agresment and the Lease shall not becoms effectivs untl exseuted .,
by Lessor, and npon such acceptancs and execution shall foure to and bind the pazties, their snceessors, legal Tepreseritatives - I
gnd essigas. - No provision of this Agrevment or the Lease that may be oonetred a5 vpenforceabls shall in any way imvelidate - .
arty other provision hereof or thereof, all of which shall remain in foll forcs and sffact. -

25. ', Miscellansous.

HY meshzﬁrwbmmeqmm&é&mrbasmﬁhmm&waﬁm&mndﬂﬂnﬁ%ﬁmperty'mi—ﬁ:aﬂ—g‘we%—-———.—.- :
the'Lessor immediate notice of any atimchment or other jodicial process affecting the Property, and indemnify and save Lessor :
harmless from any loss ar damage eansed thereby. Legsor may, for the pucpose of Inspection gt all yeascneble thimes enter wpon
any job, building or place whers the Property and the books mud records of the Legses with respect thersto are located,

) Lessas agrees to squitably adjust the Pryments payeble under this Lease if there is & determination for any reason
that the interest payable pursuadt to this Lease (as ‘meorperated witivin the schednle of Payments) is not excludable from
ineome in accordance with the Intemal Revenne Code of 1986, ag amended, such as to make Lessor and Its assigns whole.

. o) Time is of the espence. No covenant or obligations bereunder to be performed by Lessse mey be waived exoept by
the writtan consent of Lesaor, and a walver of any such covenant or obligation or » forbearance to favoke &ny remedy on any
oocasion shallmot constinte or be teated as a waiver of such covenant or obligation s to azy ofher occasion and shall not

eslude Tessor From imvoking such remady at auy fater time prior fo Lessee's oure of the condition givng dse to such,
remedy. Lassors rights hersunder are cumulative and not alternative,

) This Lease shall be consiened in acvordancs with, end governed by, the laws of the State jp which the Property is

lopated.’
I 1
. &) This Leass constitutes the entire Lease bstween the parties and shall not be modified, waived, discharged
terminated, Emended, altersd or changed in any respect exrept b a written document signad by both Leusor and Lesses,
. £} Azty term or provisior of this Lease found to be prohibited by law ar upenforceable ghall be insffestive to the extent
of such probdbition or tnenforceability withotrt, to the axtent Teasonably pessible, inveliduting the remainder of fids Leage,
g) The Lessor hereumder shall have the zight ut auy time or times, by notice to Lesses, to desipnate or appoint any
person or entity to ot as agent or trustee for Lessor fox any purposes Lereamder.
L) Tss of the neuter gender harein is for puposes of convenience only end shall be deemed to mean angd inplude the
- masculine or ferinine gender whensver and wherever appropriats, _
) The captions sef forth hereln are for converience of reference only #nd shall not dafine or limit eny of the terms or
provisions hezeof, : ' .
e §) Bxbept as otherwise provided herefn, this Tsase shall be binding upon and inure to the benefit of the Pacties hersto,
and thefr respective heirs; execwtors, administraters,, legal represemtatives, suocessors and aseigns, whers peimuitted by #ids -
Leasge, ' ‘ e . . -




Dhector of

345 iron D,

" Southlaks, T, 76092

1

3 WITNESS WHERECE, the pacles heve excouted tis Leass o5 of the KT day ok, Morh i tho yea 2008,

Witness Signature
Bring Nime: ﬁ‘*'ﬂi’.z&rg. Bﬂﬁﬁﬂﬁ-‘“ .

Wuzdipal Techiology Leass Purchess Azmamer ]




— [Acoets Wisless nolnded Named Tfsez Licepses

EXHIBIT'A
DESCRIPTION OF PROPFRTY -
MUNICTPAL TECENOLOGY LBASB-PURCHASE AGRESMENT No. 4854
BY AND BETWEEN

Govamment Cap:tal Co*poraﬁon and Monterey County

PROPERTY DES CRIPTION

Acoels Amomation fon® Land Ma:mgmant Ssrvm- Lmsnse .
Ancats Amtornation Land Manegemant Inclnded Nan:f!ad ‘Usar Licensas

“Aocela Amomation Lend Management Additional Named Use.r Licenass
Accels Citizen AcoessDt Server Licenge
‘Arcala Cittzen Acsess Use Lisense (Bassd Upcn 410,.’206 Pop-aﬁa:hon)

‘Accein Citizen Access Moduls Fee
Asvets Wirtlass™ Server Listise

L35 B

-3
th

“Arcals Wirsless Additiona! Narned Uger Licenses

Acosta QIS Server Lioanse

Acoela GIS ncluded Nemed Tser Lioenses’

Aspsla GIS. Add:homlNamad User Licenses

Aocels Service Reqnestm Berver License

Arcola Service Request Incindad Named User Licengzs
Arcels Antomation. Licansng Server Licznss

Ancaln Aptomation Licensmg inchidad Nemed User Ticenses

Apcela IVR™ Port Livenses (Tier I)

tnfralen|intrs ) va] =] —fr—

E
tn

thl n| |l | —

Tneluding all related implementation, madnienance, mnd managed services for the term, ofthis Agreement,

5

PROPERTY LOCATION:
168 “Weet Allsal St 3rd Flooz
. Saltnes, CA 93501 -

Wil Tackrciogy e Purchess Apreernen:




ExhbitB
SCHEDULE OF PAYMENTS

T

Mmcmm'wczmomm’ I RASE-PURCHASE AGREBMENT No. 4854
BY AND BETWEEN

: Govemzﬁcnt éapital Corporation znd Monterey County

ot BMTDATE _ TOTAL  TAXEXEMPT Bty Redemotion Opfigri-. +

O, MO, DAY Yk __ PAYMENT . PORTION . after mmt on this line
407018 $357,796.18 §21,24076 - NIA

2 67/0/08 &357,798.18 §61,714.41 Ni&

3 aTRAe $357,7968.18 547,362.33 - §879,70B.36 -
4 SwdisuVich! $357,795,18 $32,216,85 $345,606.80

g 07/o1/12 3a57,796.18 916,540,668 $1.00 :

Total of All Scheduled Payments § 1,788,980.90

Mupkcipat Tachnology Liase Pursmes Agresmant




INCUMBENCY, INSURANCE, AND ESSENTIAL USE CERTIFICATES

MUNICIPAL TECHENOLOGY LEASE-PURCHASE AGREEMENT No. 4854
. BY AND BETWEEN | .
Governmen: Capitel Corporation and Monterey County

T, Denise Pannel, do hereby certify that ] am the duly sleated or appointed and acting Clerk of the Board of Mouterey
Conmty, 2 political subdivision or sgenay duly orgamized and existing under the laws of the State of Californie, that | kave .
costody of the records of such entlty, and fhat, e of the date hereof, the indiyidual(s) named below mrethe duly slected or
appointed officer(s) of such emifty tolding the office(s) set forth opposite their respective neme(s), I fnrther certify that (i} the -
signature(s) set opposits thelr respeative nemne(s) md title(s) eve their true and entheritie gignatrra(s), and () sush officers
have the anfhority on behalf of such entify o enter into that ooriain Munioipal Teshmology Lease-Purcbase Lease dated as of
Mazeh 25, 2008, between Montzrey County and Goveroment Capital Chrporation. . .

Mikes Dere Purchasing Menager

1Y WITNBSS WEEREOF, [ have duly exeovted this certifioato hereto zna.y@:zday o2 2405,

BY:

e Penne], Clerk of the Board

1 agaes certifies thet it Is seli-ngred or that property and, Liability insurance have been secursd in accordancs with the
Tease. "Lessor or its Assigns” should be designated as foss payee uctil Lessee s notifed, in writlng, to substiiate 2 new loss

payee. The following information is only applicabie H the Lessee is not selfdnsureds

INSURANCE COMPANT/AGENT'S NAME:

INSURANCE COMPANY ADDRESS: =

PHOMENUMBER: L ‘ - B
POLICY NUMBER:

1, Miike Derz, Confract: Purchasing Manager of Lessee, do hersby certify that the Froperty described in Exhibit A to the Lease

i1 be used by the mdersigned Lassee for the following purpose:

The mndersigned hereby represents that the use of the Froperty i essentlalto ts proper, officient and econcmic opeation. .

04 WITNESS WEEREOS, L have set sy hand i, 274 day ogX_AA=h ", 2008

Bor Lessee: Montersy County

Muriciom Taafittiogy hasas Purdhnas Agreument




CERTIFICATE OF ACCEPTANCE

| MUNICIPAL TBCHNOLOGY LEASE-PURCHASE AGREEMENT No. 4854
' BY AND BETWEEN ’
Govermnment Capitel Corparation and Montersy Coutty

1. ACCEPTANCE: Montersy County, as Lasses mmder that certain MUNICIPAL TRCHNOLOGY LEASE-

SURCHASE AGREEMENT dated as of Mearch 25, 2008 hareby acknowledgas for the puspose of this Agreement, poceptance
and/or pre-payment of all of the Property described on the attached Byhibit "A". The Lesses understands that pursuant o the -
terms. #nd conditions of the Agreement, the Lessee is obligated to make lsase Payments sommeneing July.1, 2008, Lessse

Lzreby oertifies that such Property is fully imsured i accordance with Ssotlon 10 af the Agreernent and that.auoh. Properiy
cansﬁ&bsdlordpor&cncf&a?mpezrtyasthaitarmasdeﬁnadht‘nbAgrsemmi; _ e

%  PROPERTY:

SEE EXHIEIT 4 to Lease

. 3, USE; The primeryuse of the Property s as follows:

L . ‘.w

4 PROPERTY LOCATION:

Monterey County
168 Wast Alisa] Strest
Salines, CA 53501

5 TNYVOICING: Imvoices shall be sentto the fullowing address, inohuding to whase atfention invoices should be dirested!

Tim MeCermiak, Dirsctor of Building Services’ , .
© Momtarey Cownty ' '

168 West Alise] Strest2nd Floor -

Belinas, CA 935901

§, INSURANCE: Lesses costifies that property and Hability inmmance have been, secured in acoordanocs with the
7,ease ind such coverage will be maintalned tn foree for the tamm of the Lease, Lessor will be designated as loss
peyee unti] Lessee is notified, i wiiting, to substitute & new lass payes: .

Company Insured ﬁlmﬂm to yelimyure

ACCEPTED on teis the X27A._day of XThed, 2008,

H tersy County .

Mike Der, Purchasig Mameges—"""_ ' ' L . : ~

1o
GHERAL NOHITIPAL LEARE PURCHASE LEAS2
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TAX AND ARBITRAGE CERTIFICATE
MUNICTPAL TECHNOLOGY LEASE-PURCHASE LEASE No.4854
| BY AND BETWEEN

Government Capital Corporstion end Montersy County

This Tax and Arbiirage Certificeie is sxecutsd on thisZA day of PHAEA ., 2008, by the wndersigned

- ("Lesses™) and pertains to that Property lease.or finaneing Tease as is more fully deseribed above (the "Leass™. ‘This
Certificate is betng issueqd pursuant to Seotion 148-of fe [itsmal Reverme Code of 1986, as amended (the "Code") md
Treastry Regulation Section 1.103-14 and 1.103-15 (the "Regulations”), Lessee hereby agrses that: (a) proceads derbved
from the issiance of the Lease shall only be used to abquire Property that has & governmentsl purpese and witl not be used to
acquire Property that will benefit any private business activity, (b) procesds darived from the issuance of ihe Lease shall never
be invested i tstraments ‘yibiding an fnberest rate retum in excess of the rate of interest set forth in the Lease; () proceeds
derived from the fssuanes of the Tease shall be fully and corpletely expended for thelr anticipated purpose within one year
Fom the date of the Leass; (4) proceeds derived form the isstence of the Lease ghall not bs used to fmance any acquizition
other than the purchase of that Property idemtified in the Lease along with relsted sosts and .costs of jssuamoe; (¢) the
repayment of the Leass is not guarantesd dircetly of indirsctly by the federal govemment; (f) Lesses shall sxeaute & Forza
8038-C> and allow for such to be filed of reaard with the Mternal Revenue Service; (g) the Lease is in registered form and that

* the Lessee shall malntiin 5 reoard sagarding “he ownership of the Laoss and the peyment of all sums payable under the Leass;
(k) the proceeds-derived from fhe issuarice of the Lease are not in excess of the su requiced in order t¢ acquire the property
that is the subjsat of fhe Lease and to fimd the couts essuciated with the issnance of the Lease; (i) Lessee does not cumrently

At lt e thesate o disposithonrof the Prop I ertofthe-Tseave priorthesspiretionof tie Seass
terme; and () fe Lessee shall otherwise abide by all gpplicable rules and regulations related to the issuance of the Leass,

- To the best of fhe kmowledge and belief of the undersigned, the expectations as set forth sbove, ars yerpcnable; and
there are no presext fasts, estimates, and cirommastances which would changs the foregoing sxpecteijons, Lesses has not been
notified of the listing, or propesed lsting of it, by the Intemal Revenus Bervios as an Isuer whoss arbittage’ certificates may

wot be relied upon,

Exevtted on the date fiest referenced above,

Lessse: Monterey Couuty

'Fifke Dem, Purchisisg Maneger " :

am%mmmsamm

#




Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No; 08 ~ 099

A Resolution To Create Article XX V1 (Special Land Use Fees) Of The County
Master Fee Resolution To Add A Six Percent Information Systems Technology
Surcharge Fee To All Fees for Land Use Applications, Construction Permits
and Code Enforcement Activities In The Building Services Department And
Planning Department For the Period From July 1, 2008 Through June 30, 2013.
(PD080216/ACCELA Contract and Fees)

R N A

This Resolution is made with reference to the following facts:

1.

State law allows the County, after noticed public hearing, to adopt a resolution adopting
or amending fees for processing applications for various land use permits and
entitlements, provided the fees do not exceed the estimated reasonable cost of providing
the service for which the fee is charged.

Section 1.40.010 of Chapter 1.40 of the Monterey County Code provides that all fees,
penalties, refunds, reimbursements, and charges of any kind by the County may be
gpecified in the Monterey County Fee Resolution.

The Board of Supervisors held a duly noticed public hearing to consider the proposed
adjustments to the land use fees. Notice of this matter was provided by publication of
notices of public hearing in newspapers of local circulation in the County, and all
testimony from staff and the public has been heard and considered.

The Board of Supervisors is authorizing the purchase of a new software system for land
use permitting, information management and customer services to improve services and
management of ptocesses related to land use applications, construction permits and
related code enforcement activities.

The cost of providing the purchase of the information system technology is known to be
$1,791,726.95 for the term March 31, 2008 through December 31, 2012. Based on
projected revenues i the Building Services Department and the Planning Department, an
increase of six percent to County’s land use applications, construction permits and related
code enforcement activities is estimated to recover the cost of this service over the next
five years,

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1.

Article XX VI (Special Land Use Fees), attached hereto as Exhibit A and incorporated
herein by reference is hereby created and adopted as part of the Monterey County Master
Fee Resolution to establish an additional six percent surcharge to land use applications,
construction permits and related code enforcement activities fees in the Building Services




Department and Planning Department for the purchase of information system
technologies; and

2. Article XX VI shall be effective on July 1, 2008, which will be more than sixty days
following adoption of this resolution as required by state law. :

PASSED AND ADOPTED on this 25" day of March, upon motion of Supervisor Potter,
seconded by Supervisor Salinas, by the following vote, to-wit:

AYES: Supervisors Armenta, Calcagno, Salinas, Mettee-McCuichon, Potter
NOES: None

ABSENT: None

I, Denise Pennell, Interim Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in
the minutes thereof of Minute Book 74 for the meeting on March 25, 2008,

Dated: March 25, 2008 Denise Pennell, Interim Clerk ofthe Board of Supervisors
County of Monferey, State of £alffornia




ARTICLE XXVI1

SPECIAL LLAND USE FEES

SECTION 1. BUILDING SERVICES DEPARTMENT FEES

1. Technology Surcharge Fee: All Building Services Department fees for permitting,
plan review, construction inspections and code enforcement activities for the
period of July 1, 2008 though June 30, 2013 shall include an additional six
percent surcharge for the purchase of information system technologies.

SECTION 2. PLANNING DEPARTMENT FEES

1. Technology Surcharge Fee: All Planning Department fees for the processing of
land use permits and entitlements and related fees as set forth in Article IX of the
Monterey County Master Fee resolution for the period of July 1, 2008 though
June 30, 2013 shall include an additional six percent surcharge for the purchase of

information system technologies.
SECTION 3. PERIOD OF OPERATION

1. Effective Dates. This article shall expire on June 30, 2013.




Before the Board of Super\?isors in and for the
County of Monterey, State of California

Agreement No: A — 11132

4. Authorize the Purchasing Manager for Monterey County to execute an agreement with
Accela, Inc. for professional services to implement, host, and maintain the Accela
Automation software product for land use permits, information management and
customer service functions in an amount not to exceed $1,791,726.95 for the term
March 31, 2008 through December 31, 2012 and to execute up to two one vear
extensions of this Agreement;

b. Authorize the Purchasing Manager for Monterey County to execute an Agreement with
Government Capital Corporation, a Texas corporation, for the closed end lease-
purchase of the Accela Automation software product in an amount not to exceed
$1,791,726.95 for the term March 31, 2008 through December 31, 2012; and

¢. Adopt the attached resolution to create Article XX VI (Special Land Use Fees) of the
County Master Fee Resolution to add a Six Percent Information Systems Technology
surcharge fee to all fees for Land Use Applications, Construction Permits and Code
Enforcement Activities in the Building Services Department and Planning Department
for the period from July 1, 2008 through June 30, 2013,

(Agreement - PD080216/County Master Fee Resolution, County-wide)

i i i S, N N S N I T S N N e e

Upon motion of Supervisor Potter, seconded by Supervisor Salinas, and carried by those
members present, the Board of Supervisors hereby:

a. Authorize the Purchasing Manager for Monterey County to execute an agreement with
Accela, Inc. for professional services to implement, host, and maintain the Accela
Automation software product for land use permits, information management and customer
service functions in an amount not to exceed $1,791,726.95 for the term March 31, 2008
through December 31, 2012 and 1o execute up to two one year extensions of this Agreement;

b, Authorize the Purchasing Manager for Monterey County to execute an Agreement with
Government Capital Corporation, a Texas corporation, for the closed end lease-purchase of
the Accela Automation software product in an amount not to exceed $1,751,726.95 for the
term March 31, 2008 through December 31, 2012; and

¢. Adopt the attached resolution to create Article XXVI (Special Land Use Fees) of the County
Master Fee Resolution to add a Six Percent Information Systems Technology surcharge fee
to all fees for Land Use Applications, Construction Permits and Code Enforcement
Activities in the Building Services Department and Planning Department for the period from
July 1, 2008 through June 30, 2013.

(Agreement - PD080216/County Master Fee Resolution, County-wide)

PASSED AND ADOPTED this 25th day of March, 2008, by the following vote, to wit:
AYES: Supervisors Armenta, Calcagno, Salinas, Mettee-McCutchon, Potter
NOES: None

ABSENT: None

1, Denise Pennell, Interim Clerk of the Board of Supervisors of the County of Montersy, State of California, hereby
certify that the foregoing is a true copy of 2n original order of said Board of Supervisors duly made and entered in
the minutes thereof of Minute Book 74 for the meeting on March 25, 2008.

Dated: March 25, 2008 Denise Pennell, Interim Clerk of the Board of Supervisors
County of Monterey, State of California

T

Deputy

%4




