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COMMUNITY OUTREACH FROM FEBRUARY 19, 2019

Attachment C

Community recommendation on future uses,

events and improvements

Leisure

Sporting

Entertain/
ment

Marketing

Policy /
Regulatory

Operational

Capital

Volunteer
Based/Par
tnerships

Currently
Provided

Air show

v

v

Airplane/drone fields

v

v

Amphitheatre (music/movies)

<

Archery Range

<

Arena events (Liability identified as main barrier to

bringing in events)

<

Arts & Crafts

bike trails

Boat races

Boating events/shows

<

CICICC ]S

Bow hunting season (S. Shore)

AU RS RNIAN

Church Groups

Church revivals/Summer Christian Camps

Classic car shows

Classic trailer show

SRR

Concerts/Bands

Continue summer movies

Dog agility trials

Dog park (leash free)

Draft Horse

CICICIC SIS IS
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COMMUNITY INPUT FROM FEBRUARY 19, 2019

Community recommendation on future uses,
events and improvements

Leisure

Sporting

Entertain/
ment

Marketing

Policy /
Regulatory

Operational

Capital

Volunteer
Based/Par
tnerships

Currently
Provided

Dry camping

v

Dutch Oven (Cooking)

<

<

Eagle watch tours

Endurance rides - 25 yrs.+

<

Explorer Program

<

Fireworks

Fishing derbies

High School community service hours

Horse Roping/Endurance Racing/Trail Trials

Hot air balloons

<

Jet ski event

<

Kayaking events

Kids Camp/Program (I.€. Church groups, SCOUTts,
etc.)

Livestock events

Marathons/Triathlons

Motor cross track

Vountain BIKing/Down HIll Racing (Separate from
Equine Trail)

CICIC K

Movies

CICICICIC IS SIS KK

20of9




COMMUNITY INPUT FROM FEBRUARY 19, 2019

Community recommendation on future uses,
events and improvements

Leisure | Sporting

Entertain/
ment

Marketing

Policy /
Regulatory

Operational

Capital

Volunteer
Based/Par
tnerships

Currently
Provided

Mud wrestling

v

v

Music festivals

Nature camp weekends (private/public schools) i.e.
Camp Keep "Montana de Oro"

Ninja Warriors (for Junior Teams)

Off Road/Motor cross race (N. Shore)

Paint ball park

Para sailing (1 day a week)

CK KK

CHR KKK

AN AYNAY R NAYAS

Photography workshops

Power para gliding

<

<

Rodeo events

<

<

Sand castle building CoONtests during Tow water
years

Sand Track (during low water levels at N. Shore)

Scouts/Eagle Scouts Projects/4H Training

Spartan type events

Star gazing

<

Swap meets

<

Swim camps

Swimming area (N. Shore)

CICICIC OIS IS K]S
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COMMUNITY INPUT FROM FEBRUARY 19, 2019

Community recommendation on future uses,
events and improvements

Leisure

Sporting

Entertain/
ment

Marketing

Policy /
Regulatory

Operational

Capital

Volunteer
Based/Par
tnerships

Currently
Provided

Tractor shows

v

v

Trail Trials

Water sports events

<

Wedding venues

Wildlife and eagle tours

Wine Festival/Grape Festival/Beer Fest

Youth Groups

Zipline (N. Shore)

Advertising: local businesses, social media, radio,
newspaper

CICOICIC OIS IS K]S

All year camping/fishing/boating/day use

Annual Pass to Los Robles Equestrian Center (LREC),
Refund if LREC is closed during the year.

Repair/add arena lighting

Consider impact of equestrian events on day-use
equestrian users when reviewing/approving event
at LREC.

Bath/Shower facilities in day camp area geared
towards equestrian users.

Better trash management (educational signage)

Boat/Kayak/Canoe rentals
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COMMUNITY INPUT FROM FEBRUARY 19, 2019

Community recommendation on future uses,
events and improvements

Leisure

Sporting

Entertain/
ment

Marketing

Policy /
Regulatory

Operational

Capital

Volunteer
Based/Par
tnerships

Currently
Provided

Buildings/Restrooms

<

v

Buy 3 get 1 day free campsite

<

Small cabins with equestrian facilities around park
(open to all)

<

Cal Poly Partnership (recreation)

Camping all year

Clean, reliable facilities

<

All volunteers are clearly identified (uniforms,
vests, etc.)

<

Clear separation between cars, boats, horses, and
hikes

Local community input in LREC reservation process

Community outreach

Consider iImpacts of options w/ Neignboring owners
and potential environmental impacts

<

Covered arena (may bring I new events, addritional
revenue)

<

Create sub-groups to discuss particular specialties,
events and organizations

DiScounts Tor Tocal resiaents (with proot of D) to
camp/fish

Dredging program for lake

<

Eliminate horse fee at LREC

<

Engaging website

Event Coordinator position

In process
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COMMUNITY INPUT FROM FEBRUARY 19, 2019

. . . . Volunteer
Community recommendation on future uses, . . Entertain . |Policy / . . Currently
] Leisure | Sporting Marketing Operational| Capital | Based/Par ]
events and improvements ment Regulatory ) Provided
tnerships

Marketing website v
Extend boat ramps for low water times v v v
Family friendly environment v v
Free fishing day for youth v v v
Full service marina v v
Good security 24/7 v v v
Have volunteers conduct quagga inspections v v v
High School Community Hours v v
Improve communication w/ community & large N
event to consider impacts to community
Improved water system, picnic tables and related v v v
infrastructure In process
Inflatable water trampolines (rent for parties just N N
like bounce houses)
Add Iron Ranger at cook shack for better self-pay
access. v v
Jr. Ranger Program v v
Keep both shores open all year v v
Keep current LREC water system active to allow

b Y v v v
continued grandfathered use.
Keep parks as non-profit as possible - Sup. Lopez
about closing the gap between loss of operations
Law enforcement/Sheriff/more continuous
service/patrols v v
Leverage grant opportunities v v v
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COMMUNITY INPUT FROM FEBRUARY 19, 2019

. . . . Volunteer
Community recommendation on future uses, . . Entertain . |Policy / . . Currently
] Leisure | Sporting Marketing Operational| Capital | Based/Par ]
events and improvements ment Regulatory ) Provided
tnerships
Long Trail open v
Engage past equestrian volunteer program
stakeholders and develop LREC-specific volunteer v v
Marketing to Horse Motels International v
More full hook ups v v
Neighbor discount day with proof of valid address v
onDLorCAID
News letters, Community Organizations (churches
ok)
Oak Room, Visitor Center v v v
Open 24 hours (access) v v
Paid internships for local youth v v
Partner w/ King City High School - AG Program v v
Single County point of contact for LREC. v
Promote equestrial trails as part of market plan. v
Remove carp from lake v v
Reopen Los Robles leased land v In process
Reopen Restaurant v v v
Repair and restore marina with fuel v v
RV hook-up rentals (long-term) promote at slightl
p (long )p ghtly v v v v
low costs, camp hosts
Season passes v v

7 of 9




COMMUNITY INPUT FROM FEBRUARY 19, 2019

Community recommendation on future uses,
events and improvements

Leisure

Sporting

Entertain/
ment

Marketing

Policy /
Regulatory

Operational

Capital

Volunteer
Based/Par
tnerships

Currently
Provided

separate hiking/biking trails

v

Tiny house cabins

<

Improved/additional trail signage

<

Volunteer guidelines for LREC

CK KK

<

Volunteer resources to operate Los Robles
(Coordinator)

<

Wi-Fi

<

Wild hog management

<

Update Website — County — Customer-friendly, to
include: Reservations, water levels, amenities,
dates trails are available, fishing reports, availability
of campsites, capicity (per section) i.e. full hook-ups
vs. dry camping, and dates trails are available

Equestrian center

Equestrian trail at N. Shore

<

<

Equestrian camp at S. Shore (Volunteer build out)

Equestrian promoter/manager

In process

Equestrian staging area (S. Shore)

hiking trails

<

Family camping

Mountain bike areas
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COMMUNITY INPUT FROM FEBRUARY 19, 2019

. . . . Volunteer
Community recommendation on future uses, . . Entertain . |Policy / . . Currently
] Leisure | Sporting Marketing Operational| Capital | Based/Par ]
events and improvements ment Regulatory ) Provided
tnerships
Quagga Inspector - to launch boats v v
Mountain bike trails (S. Shore) v
Safety programs for LREC users (CalFire, Sheriffs
Office, Search & Rescue) v
Shooting Range (South County) v v
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