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Telework Pilot Program Evaluation Survey (For

Teleworkers)

This survey is for PARTICIPANTS of the Telework Pilot Program. Please complete the survey by Friday,
August 17. If you have any questions regarding the survey, please email telework@co.monterey.ca.us

* Required

1. Name *

2. Department *

3. How many days in a typical week do you normally telework? *
Mark only one oval.

Less than one day per week
One day per week

Two days per week

Other:

4. Are you able to communicate effectively with your supervisor while teleworking? *
Mark only one oval.

Yes
No
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5. If no, please provide and example of what went wrong.

6. Are you able to communicate effectively with your co-workers while teleworking? *
Mark only one oval.

Yes

No

7. If no, please elaborate on the issues you faced regarding communication.

8. How does your supervisor stay informed of your activities during the Telework Pilot Program?
(Check all that apply.) *

Check all that apply.
On-site meetings
Phone calls
Teleconference
Video Conference
Instant Messaging

Email updates

Other:

9. Have you experienced any technical, computer or communications difficulties while
teleworking? *

Mark only one oval.

Yes

No
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10. If you answered yes, please indicate the nature of the difficulties.

11. How has the Telework schedule affected your use of leave? *

Mark only one oval.

No change
Increased use of leave

Decreased use of leave

12. Were you able to access the programs and files necessary to perform your work? *

Mark only one oval.

Yes
No

13. If you purchased any additional equipment or software for telework purposes, please indicate

these items below:

14. Participation in the Telework Pilot Program has... *

Mark only one oval per row.

Strongly agree Agree Disagree Strongly Disagree N/A

Helped me to better manage my

work load
Improved my morale
Improved my health

Helped me to better manage

stress

Improved my working relationship

with my supervisor

Improved my communication with

my supervisor

Increased my desire to stay with

my department
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15. The Telework Pilot Program has some advantages and disadvantages to employees,
managers/supervisors and departments. Altogether, do you feel: *
Mark only one oval.

Advantages greatly outweigh disadvantages
Advantages outweigh disadvantages
Advantages and disadvantages balance out
Disadvantages outweigh advantages

Disadvantages greatly outweigh advantages

16. Please feel free to share any comments or suggestions to improve teleworking in Monterey
County.
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