Attachment A

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Fiscal Year 2019/2020 (FY19/20) is the seventh year that the County of Monterey (“Urban County”) has
received Community Development Block Grant (CDBG) funding as an Urban County entitlement
jurisdiction. In order to qualify as an Urban County, the County and communities participating in the
Urban County must have between 100,000 and 200,000 people living in them; and, the majority of low-
and moderate-income people in the county must live in the participating communities and/or
unincorporated areas. Collectively, the Urban County has a population of 129,165 people. The U.S.
Department of Housing and Urban Development (HUD) estimates that there are 200,300 low- or
moderate-income people residing in Monterey County. Of the low-mod population, 113,490 or 56.66%
live in the CDBG Metropolitan Cities of Monterey, Salinas, and Seaside. The Urban County, including the
participating cities of Del Rey Oaks, Gonzales, Greenfield, and Sand City, are home to 55,090 or 63.46%
of the low-mod population living outside the CDBG Metropolitan Cities and therefore meets the second
qualification requirement.

The typical Consolidated Plan timeframe is five years. FY19/20 represents the seventh year of the Urban
County’s Consolidated Plan. The Urban County entered into an agreement with the entitlement cities of
Monterey, Salinas, Seaside and the Housing Authority of the County of Monterey in 2017 to prepare
HUD’s required regional Assessment of Fair Housing (AFH). HUD encouraged jurisdictions that share
housing markets to cooperate in the preparation of the AFH and granted the Urban County an extension
for submitting a new Consolidated Plan to May 15, 2020. HUD later rescinded the requirement to
complete the AFH and went back to requiring the Analysis of Impediments (Al) to Fair Housing. The
County of Monterey completed a regional Al.

For FY19/20, the Urban County was awarded $1,391,792 in CDBG funding from HUD for the
unincorporated areas of the County and the cities of Del Rey Oaks, Gonzales, Greenfield and Sand

City. The total includes $1,391,792 in new CDBG funds, approximately $10,000 in program income,
$46,000 in Program Income (PI) transferred from the State CDBG program by the City of Del Rey Oaks
and $125,000 carried over from prior years. The Urban County does not receive funding from the HOME
Investment Partnership Act (HOME), Emergency Solutions Grant (ESG), or Housing Opportunities for
Persons with AIDS (HOPWA) or any other HUD funded but State administered programs.

The County began receiving HUD Entitlement CDBG funds in 2013. Prior to receiving CDBG Entitlement
funds, the County competed for HOME and CDBG funds through the State CDBG and HOME programs.
The County still receives Pl from State CDBG and HOME grants that funded programs for first time
homebuyer down payment assistance and housing rehabilitation programs for multi-family and single-
family housing.

2. Summarize the objectives and outcomes identified in the Plan

The Urban County has extensive housing and community development needs. CDBG funds alone are
not adequate to address the myriad needs identified during the public outreach process and
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summarized in the Needs Assessment of the Consolidated Plan and its update. Recognizing the national
objectives of the CDBG program and specific program regulations, the Urban County intends to use
CDBG funds to coordinate programs, services, and projects to create a decent and suitable living
environment to benefit low- and moderate-income households and those with special needs. Use of
CDBG funds in FY 19/20 will focus on some of the most critical needs in the Urban County, including the
following:

e Improvements to infrastructure and public facilities to foster a suitable living environment for
low- and moderate-income households and those with special needs;

e Provision of services and programs to benefit low- and moderate-income households and those
with special needs, such as youth (and at-risk youth), seniors, and the disabled; and

e Provision of services to help low- and moderate-income homeowners remain in their homes and
improve their quality of life through access to clean water and installation of domestic solar
electric systems.

3. Evaluation of past performance

To date, the Urban County’s CDBG funds have supported non-profits that provide a broad range of
services (including three fair housing services providers), to the homeless, seniors, youth, and families at
risk of homelessness. Nearly 8,600 Monterey County residents have benefited from these services since
2013. The Urban County has funded a variety of infrastructure and public facilities projects that have
benefited more than 81,000 Monterey County residents. These projects included ADA improvements to
County Parks and a variety of public buildings; renovation of neighborhood recreational facilities; curb
and gutter construction; transit facilities; water and sewer system improvements; and maintenance of
child care and community medical centers. The Urban County has funded the rehabilitation of one
multi-family complex with 11 rental units, helped 45 families with energy efficiency improvements
through the installation of rooftop solar systems, and the development of six transitional housing beds.

4. Summary of Citizen Participation Process and consultation process

The Urban County relies on the needs of the community as identified in the Consolidated Plan and
during public hearings to determine how to allocate CDBG funds. The Urban County holds noticed public
meetings and/or hearings annually in December and May as part of the process to prepare the Annual
Action Plan. The Monterey County Board of Supervisors Urban County Subcommittee also conducts a
meeting in April to solicit input on funding priorities that is open to the public. A third noticed public
hearing is held in September to report on the Consolidated Annual Performance and Expenditure Report
(CAPER). Notices of public meetings are published in the Monterey County Weekly, Gonzales Tribune,
Greenfield News, King City Rustler, Soledad Bee, and El Sol consistent with the County’s Citizen
Participation Plan. Notices and/or agendas are also posted at the offices of the participating jurisdictions
consistent with the California Ralph M. Brown Act requirements.

The Urban County did encounter one challenge related to public noticing. As noted above, the Urban
County publishes notices in Spanish in the El Sol newspaper. In November 2018, El Sol had a personnel
issue wherein their employee did not process the Urban County’s public notice for the December 14,
2018 public meeting to solicit project proposals. Urban County staff were unaware that the notice was
not published until February 2019. The Urban County was unable to remedy this oversight and still
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complete the Annual Action Plan on time. The Urban County will publish all future notices in English and
Spanish in all publications going forward.

Between May and June 2018, the Urban County, in conjunction with the entitlement cities of Monterey,
Salinas and Seaside and the Housing Authority of the County of Monterey, conducted four community
workshops as part of the preparation of the regional Analysis of Impediments to Fair Housing (Al). These
workshops were promoted through a combination of print materials, passive website postings, social
media platforms, direct email, and through the news media. The results from the regional Al are found
in the Monterey County Regional Analysis of Impediments to Fair Housing Choice and the Analysis of
Impediments to Fair Housing Public Participation Summary. These documents are available on the
websites of the cities of Del Rey Oaks, Gonzales, Greenfield, Sand City and Monterey County consistent
with the Urban County Citizen Participation Plan.

5. Summary of public comments

Meetings specific to the preparation of the 2019-2020 Annual Action Plan attracted between 10 and 15
representatives of agencies interested in exploring CDBG funding. Comments received during these
meetings were focused on specific activities and funding requirements (e.g. match requirements) and
did not identify any previously unmet priority funding areas. Other comments were more of the “thank
you for your support” nature and highlighting the continued need for CDBG funds. All the comments
made during the public meetings are detailed the section AP-12 Participation of this Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

The Urban County engaged the community consistent with the requirements of the Urban County’s
Citizen Participation Plan except for the non-publication by El Sol. In the future, the Urban County will
follow up with publications to ensure notices were published as ordered and take corrective action
sooner.

There were no public comments received that identified new unmet needs for CDBG funding. Most
comments received were project specific and related to issues such as local match requirements. All
comments and questions were answered during the public meetings when they were posed to staff.

Annual Action Plan 3
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role

Name

Department/Agency

Lead Agency

MONTEREY COUNTY

CDBG Administrator

MONTEREY COUNTY

Economic Development Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Narrative (optional)

Table 1 — Responsible Agencies

The County of Monterey is the lead agency in the Urban County. Staffing for the Urban County is out of the County Administrative Office -
Intergovernmental & Legislative Affairs - Housing & Economic Development Division.

Consolidated Plan Public Contact Information

County of Monterey

CAO-IGLA-Housing & Economic Development Division
Darby Marshall, Redevelopment & Housing Analyst Il

168 West Alisal St., 3" FI.
Salinas, CA 93901

(831) 755-5391 (v) - (831) 755-5398 (fax)

marshalld@co.monterey.ca.us

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

To reach various agencies, organizations and individuals, the Urban County compiled an email list
consisting of approximately 200 names, including:

e Nonprofit service providers that cater to the needs of low- and moderate-income households
and persons with special needs, including persons with disabilities;

e Affordable housing providers;

e Housing advocates;

Housing professionals;

Public agencies (such as school districts, health services, public works);

Economic development and employment organizations; and

Community groups.

These agencies received email of notices of the Urban County's Action Plan process and public meetings.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Monterey County Behavioral Health (MCBH) exists to enhance, protect and improve the health of the
people in Monterey County. To accomplish this, the Department provides a wide variety of health-
related services in the areas of public health, environmental health, behavioral health and clinic services,
including the Whole Person Care (WPC) program throughout the County. MCBH provides a range of
mental health and substance use disorder services to children, youth, adults and families throughout
Monterey County.

WPC is a program of Monterey County Health Department and community partners to provide
comprehensive case management for the County’s most vulnerable Medi-Cal recipients who are high
users of hospital and emergency department facilities. This focus population also includes
homeless/chronically homeless, individuals with mental illness or substance use disorders and
individuals who have multiple chronic diseases. The WPC is a pilot project that began in 2016 for high-
risk health care system users in Monterey County, which includes a focus population of “high utilizers”
of health care services that are exclusively homeless and chronically homeless Medi-Cal recipients or
Medi-Cal eligible persons with no medical health home (including those released from jail) and having 3
or more characteristics of diagnosed mental iliness, hospital admissions in the prior year, chronic health
diagnoses, emergency department visits, or 5 or more specific categories of prescribed medications.

The WPC program is centered on Registered Nurse case managers who assess WPC enrollees for health,
housing, and social service’s needs, and then provide warm hand-offs to primary care clinics, mental
health/substance abuse therapists, social services, housing supports and placement, and employment
training. Case managers also assist WPC enrollees in their normal environments with benefit
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assessments, setting and keeping appointments, transportation, food and nutrition, peer support
groups, housing counseling and skill development training.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The outreach list includes homeless service agencies in the Salinas/Monterey County and San Benito
County Continuum of Care (COC) Strategy.

The Coalition of Housing Service Providers (CHSP) is the designated coordinator of the COC and plays an
important role in the effort to eliminate homelessness. The COC is the lead agency regarding
homelessness and coordinates efforts among many non-profit and public agencies. For example, the
COC oversees and administers the Homeless Management Information System (HMIS), holds monthly
meetings regarding Homeless Prevention and Rapid Re-housing (HPRP), and bimonthly meetings of the
Services, Employment, and Income Committee regarding the 10 Year Plan to End Homelessness. The
County of Monterey, including the County Administrative Office (CAO), the Department of Social
Services, and the Health Department coordinated efforts to update the 10-Year Plan to End
Homelessness to ensure compliance with the State No Place Like Home (NPLH) program. This update
will help guide homeless state funds to be leveraged with other funding resources to maximize positive
outcomes for the community that will lead to shelter and housing.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Although the County does not receive a direct HUD ESG entitlement allocation, the County partners with
the City of Salinas who receives an entitlement allocation of ESG and the State non-entitlement
allocation. The State also provides funding like ESG that is called the California Emergency Solutions and
Housing (CESH) program. The County supports the City of Salinas in this program by coordinating efforts
through the CoC and serving on the rating and ranking committee.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

The County has improved coordination of homeless services through inter-agency partnerships when it
comes to homeless services, such as the Department of Social Services, County Administrative Office,
Resource Management Agency and Health and Behavioral Health who are coordinating to build the first
local government sponsored permanent, 100 bed, emergency shelter in Monterey County. The shelter
build requires input from all departments, beyond RMA that will oversee and ensure the design and
construction of the facility. All departments share in the concept of the shelter and its future operations
and resources that need to go into it to be a successful shelter.
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The County envisions a shelter that provides wrap around services to each shelter resident in the shelter
and creates a pathway to permanent housing. The Federal Strategic Plan to Prevent and End
Homelessness calls on communities to transform their homeless services into crisis response systems
that prevent homelessness whenever possible and rapidly return people experiencing homelessness to
stable housing. Emergency shelter can and must play an essential role within an effective, housing-
focused crisis response system. The federal government has clearly stated in this Strategic Plan, that
every community in which there are currently people experiencing unsheltered homelessness needs to
expand the supply of emergency shelters. Communities also need to consider how a range of changes
and improvements within their crisis response systems will impact the need and demand for emergency
shelter and other crisis housing.

The County is partnering with the City of Salinas in all aspects of the shelter, including pre-development
costs and design and future operations and, most importantly, the political will to build a shelter within
the City’s limits. Both the County Board of Supervisors and the Salinas City Council have agreed to the
shelter concept and location in public meetings and approved joint Memorandum'’s of Understanding
and agreements to finalize the regional emergency shelter location at 855 E. Laurel Drive and directed
staff to begin the conceptual plans. Meanwhile, the City and County have agreed to extend a warming
shelter up until May 31, 2019.

Other partners include the Coalition of Homeless Service Providers (CHSP), the Continuum of Care (CoC),
CHS, the Salinas City Elementary and the Alisal School District Family Resource Centers. County and City
staff have learned that many families in both school districts utilize the shelter nightly. The Salinas City
Elementary School District’s student population is over 55 percent Category Il homeless. The Districts
have offered to partner with picking students up from school at the location and providing resources
and homework help if the shelter is built.

The County Department of Social Services (DSS) has run a warming shelter for the past five years in
conjunction with the City of Salinas. Each year, the location has been evaluated and both the County and
the City have shared in costs for the operation of the shelter. The warming shelter has been at three
locations in downtown Salinas over the last five years and has never been operated as a permanent
facility. The first warming shelter in Salinas was located at 215 Lincoln Ave, at a location called the
Women'’s Club. It operated November 9, 2015 to April 3, 2016. This location was agreed upon again to
house a temporary warming shelter from November 1, 2014 to April 30, 2015 with a capacity of sixty
individuals. The next location for a warming shelter was at 20 W. Market and it operated November 1,
2016 through April 30, 2017; an extension was given by both City and County leaders for the shelter to
operate until May 30, 2017 and then it closed.

The third and final location was located at 111 W. Alisal Street and opened in fall of 2017. The location
was chosen at 111. The shelter is operated by DSS, which put out an RFP in 2017 and received one
proposal from Community Homeless Solutions, a non-profit 501(c)(3) based in Marina, CA. The warming
shelter was initially going to operate between agreed upon to operate from December 1, 2017 and was
initially set to go until May 31, 2018. Several short-term extensions have allowed this warming shelter to
occurred to continue to operate due to the large numbers of families and children who need emergency
shelter use it. The warming shelter is currently scheduled to remain open through May 31, 2019. The
City terminated participation in the shelter on May 31, 2018 and agreed to participate in the shelter on
November 1, 2018 and started financially supporting the shelter in February 2019 and will fund shelter
operations until May 31, 2019. Each time the shelter receives an extension, both County and City
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leaders must negotiate with community groups, and the public to determine the terms under which the
warming shelter will continue to operate.
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization City of Del Rey Oaks
Agency/Group/Organization Type Other government — Local
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Community facilities and accessibility improvements
Briefly describe how the Agency/Group/Organization | The City of Del Rey Oaks is a member of the Urban County Consortium.
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?
2 | Agency/Group/Organization CITY OF GONZALES
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Economic Development
Community facilities and accessibility improvements.
Briefly describe how the Agency/Group/Organization | The City of Gonzales is a member of the Urban County Consortium.
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?
3 | Agency/Group/Organization CITY OF GREENFIELD

Agency/Group/Organization Type

Other government - Local

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Economic Development

Community facilities and accessibility improvements.

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Greenfield is a member of the Urban County Consortium.

4 | Agency/Group/Organization

SAND CITY

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Economic Development

Community facilities and accessibility improvements.

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Sand City is a member of the Urban County Consortium.

5 | Agency/Group/Organization

Access Support Network

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Access Support Network was consulted on service gaps for people with
HIV/AIDS.

Agency/Group/Organization

Boys and Girls Club of Monterey County

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Boys and Girls Clubs of Monterey County provides a variety of services for
underserved youth that are designed to develop the skills needed to improve
long-term economic self-reliance and independent living.

Agency/Group/Organization

Central Coast Center for Independent Living

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

CCCIL provides services which help the disabled access housing and maintain
their independent living situations.

Agency/Group/Organization

Central Coast YMCA

Agency/Group/Organization Type

Services-Children
Services-Fitness

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Central Coast YMCA provides a wide range of community services for the
residents of the unincorporated community of Pajaro in North Monterey
County. These services include low-cost fitness training and programs to help
improve self-esteem.

Agency/Group/Organization

CHISPA, INC.

Agency/Group/Organization Type

Housing
Services — Housing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

CHISPA is an affordable housing developer based in Monterey County.

10 | Agency/Group/Organization EAH Housing
Agency/Group/Organization Type Housing
Services — Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the Agency/Group/Organization | EAH Housing is an affordable housing developer working with the City of
was consulted. What are the anticipated outcomes Greenfield and the Veterans Transition Center to develop more affordable units
of the consultation or areas for improved in Monterey County.
coordination?
11 | Agency/Group/Organization EDEN COUNCIL FOR HOPE AND OPPORTUNITY
Agency/Group/Organization Type Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Fair Housing
Briefly describe how the Agency/Group/Organization | ECHO provides a range of fair housing and tenant-landlord reconciliation
was consulted. What are the anticipated outcomes services.
of the consultation or areas for improved
coordination?
12 | Agency/Group/Organization EDEN HOUSING

Agency/Group/Organization Type

Housing
Services — Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Eden Housing is an affordable housing developer with numerous properties in
Monterey County.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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13

Agency/Group/Organization

Environmental Justice Coalition for Water

Agency/Group/Organization Type

Services - Housing
Clean water access advocacy

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

EJCW works to improve access to clean and safe drinking water by working to
expand local provider networks and eliminate small mutual water systems or
single well systems. EJCW also works directly with low-moderate income
homeowners to finance the connection from water mains to the home water
connection.

14

Agency/Group/Organization

Food Bank for Monterey County

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Regional organization

Services-Food Security

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Food Bank helps address food security for approximately 20% of low-
moderate income Monterey County residents.

15

Agency/Group/Organization

GIRL SCOUTS OF CA - CENTRAL COAST

Agency/Group/Organization Type

Services-low-income Children
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Boys and Girls Clubs provide programs for youth that help improve
educational outcomes, college readiness, and long-term self-reliance and
economic independence for low-moderate income youth.

16

Agency/Group/Organization

Girls, Inc. of the Central Coast

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Girls, Inc. provides programs for girls and their mothers that help improve
educational outcomes, college readiness, and long-term self-reliance and
economic independence.

17

Agency/Group/Organization

GRID Alternatives

Agency/Group/Organization Type

Housing
Services — Housing

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Energy efficiency improvements

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

GRID Alternatives encourages economic independence and home ownership by
working with low-moderate income homeowners to install roof top solar
systems and apply for any rebates and/or tax credits the household is eligible to
receive.

18

Agency/Group/Organization

Monterey County Housing Authority Development Corporation

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The HDC manages former public housing units that have been modernized
through the RAD program. The HDC also provides educational and social
enrichment programs for residents at developments specifically targeted for
occupancy by the disabled or elderly.

19

Agency/Group/Organization

HOUSING AUTHORITY OF THE COUNTY OF MONTEREY

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved

The HACM is the local public housing authority. HACM owns and manages
public housing that has not been modernized under the RAD program and the
Housing Choice Voucher and Project Based Voucher programs in Monterey

coordination? County.
20 | Agency/Group/Organization Interim, Inc.
Agency/Group/Organization Type Housing

Services-Persons with Dual diagnosis, including mental illness and substance
abuse
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Interim, Inc. is a developer of affordable housing specifically targeting the
people with dual diagnosis, including mental illness and substance abuse. Their
programs and housing developments provide wrap around services for tenants
to help maintain their independent living status. Interim, Inc. also operates day
treatment facilities for the same population in Salinas at the OMNI center.

21

Agency/Group/Organization

Legal Services for Seniors

Agency/Group/Organization Type

Services-Elderly Persons
Service-Fair Housing and tax preparation services

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Fair Housing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

LSS provides legal services that, among other things, assist seniors with
protecting their financial security and fair housing issues.

22

Agency/Group/Organization

MEALS ON WHEELS OF THE SALINAS VALLEY

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Food Security

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

MoW provides home delivery of meals to very low and low-income households
allowing them to maintain their independent living situations.

23

Agency/Group/Organization

Mid-Peninsula Housing Coalition

Agency/Group/Organization Type

Housing
Services — Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Mid-Pen Housing is an affordable housing developer with several projects in
Monterey County, including Cynara Court in Castroville.

24

Agency/Group/Organization

North Monterey County Recreation and Park District

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Other government - Local
Services-Recreation

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

NCRPD operates a dual-purpose recreation/senior center in Castroville that
serves as a community focal point. The center provides daily meals for low-
moderate income, presumed benefit seniors 62 and over and is a food
distribution point for the Food Bank for Monterey County.

25 | Agency/Group/Organization

Rancho Cielo Youth Campus

Agency/Group/Organization Type

Services - Housing
Services-homeless
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Rancho Cielo offers a variety of general education, vocational education, on-the-
job training, and life skills development programs. To help youth ages 15-18 and
young adults, ages 18-24escape from homelessness, poverty and anti-social
influences while participating in these programs, Rancho Cielo also operates a
transitional housing program.

26 | Agency/Group/Organization

United Way Monterey County

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

27 | Agency/Group/Organization

Veterans Transition Center

Agency/Group/Organization Type

Housing

Services - Housing
Services-homeless
Services-Employment
Regional organization
Services-Veterans

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by Homelessness Needs - Veterans
Consultation? Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization | VTC is a regional organization dedicated to helping veterans reintegrate into

was consulted. What are the anticipated outcomes civilian life by providing a range of services and housing opportunities to help
of the consultation or areas for improved overcome barriers to integration including homelessness and drug dependency.
coordination? VTC also helps veterans apply for a wide range of public benefits to help

stabilize their lives and become self-sufficient.

Identify any Agency Types not consulted and provide rationale for not consulting
The Urban County's outreach program involved outreach to all types of agencies.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

" Through the outreach process, the Urban County has identified homelessness and
. Coalition of Homeless , . o . .
Continuum of Care . . homelessness prevention services as a priority for the CDBG program. These service providers
Service Providers . .
will complement the Continuum of Care Strategy.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The Urban County program covers the County unincorporated areas and the cities of Gonzales, Greenfield, and Sand City. County and city
departments that may have an interest in the CDBG program were invited to participate in the Action Plan process through the Notice of
Funding Availability (NOFA) process. City partners also participated in reviewing service applications.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

To initiate the 2019-20 Program Year, the Urban County published a Notice of Funding Availability and Public Hearing in the Gonzales Tribune,
King City Rustler, Greenfield News, and Soledad Bee, and the Monterey County Weekly. Notices were published November 28 and 29, 2018. A
direct email was also sent to a list of approximately 200 agencies and interested parties.

A Public Hearing was held as part of the Notice of Funding Availability workshop on December 14, 2018, from 10:00 a.m. to 12:00 p.m. in the
Saffron Conference Room at the County Government Center located at 1441 Schilling Place, Salinas, CA. There were 12 people in attendance
representing 12 organizations. During this session, the following comments were received:
e R3 (Rehabilitation, Respite, and Restoration) has been working with prisoners at Soledad State Prison to build tiny homes. These may be
a source of very low-cost housing of transitional and/or permanent housing for the homeless, and individuals released from state
custody.
e VTCis interested in developing a master plan for its Hayes Circle residential neighborhood with the possibility of adding new housing in
future years.
e How much CDBG funding does Del Rey Oaks receive? DRO has approximately $76,000 over the next three years. Contact Dino Pick If
you have questions about the City’s allocation.
e What is the County’s requirement for matching funds? The County does not require subrecipient’s to have any matching funds.
e Does Davis-Bacon apply to small residential developments? Davis-Bacon does not apply to residential development of 1-7 units.
However, these projects may still be subject to California Prevailing Wage laws.
e Can CDBG funds be used to facilitate the conversion of schools to housing? Yes, but at least 51% of the units must be for low- or
moderate-income households.:

Aside from comments about the continuing need for a wide range of services and affordable housing issues, the one new issue presented was
the opportunity that tiny homes may provide for the homeless and those recently released from jail/prison.

The Urban County Standing Committee met on March 21, 2019, in the Economic Development Conference Room located at the at the County
Government Center located at 1441 Schilling Place, Salinas, CA to review requests for funding and make recommendations to the Board of
Supervisors. The meeting was attended by 15 people. Public comment was received from three individuals representing two agencies. During
the March 21, 2019 Urban County Committee Meeting the following comments were made:
e Meals on Wheels of the Salinas Valley thanked the Board members for their continued support of Meals on Wheels.
Annual Action Plan 19
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The Environmental Justice Coalition for Water responded to questions from the Committee members regarding their 2019-2020
application and the status of EJCW’s 2018-2019 project. EJCW indicated that they encountered some regulatory challenges with
consolidating small water systems. EJCW’s 2019-2020 application is to assist low- and moderate-income households to comply with
pending County regulation for all potable water, including water from private domestic wells, to be compliant with nitrate and arsenic
limits by installing and helping maintain point of entry or point of use filters.

On May 7, 2019, the Board of Supervisors conducted a public hearing to open the public comment period for the 2019-2020 Annual Action Plan,
the Analysis of Impediments to Fair Housing, and the 4™ Amendment to the Citizen Participation Plan. This meeting was held in the Board of
Supervisors Chambers located at 168 West Alisal St., Salinas. There was no public comment received during this session.

The public comment period on the AAP, Al and CPP, was closed by the Board of Supervisors. During the public comment period, including both
hearings before the Board of Supervisors, there was/was not public comment received from ___individuals. After considering the public
comments, the Board approved the final Annual Action Plan including funding allocations for projects and programs/services.

Citizen Participation Outreach

Summary of Summary of comments
Sort Mode of Target of Summary of Comments not accepted
Order | Outreach Outreach Response / attendance Received and reasons URL (If applicable)
The NOFA was posted on
o http://www.co.monter
the County and cities ey.ca.us/government/d
websites between ey'art'mer?ts-a—
Non-targeted / | December 14, 2018 and b .. .
1 Internet broad January 18. 2019. The No comments were Not applicable h/administrative-
Outreach ¥ =S ' received. PP ’ office/intergovernment

community

Draft Action Plan was also
posted for 30-day public
review and comment May
5, 2019 to June 11, 2019.

al-and-legislative-
affairs/economic-
development/housing

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Summary of

Summary of comments

Sort Mode of Target of Summary of Comments not accepted
Order | Outreach Outreach Response / attendance Received and reasons URL (If applicable)
Notices were published in
English in five
newspapers: The
Monterey Weekly,
Gonzales Tribune, King
Minorities City Rustler, Greenfield
News, and Soledad Bee
Persons with (English) for the NOFA
disabilities Workshop held on
December 14, 2018 and in
six newspapers (see AP-
5 Newspaper lt\)l:)or;-;argeted / 05, #4) for the May 7, No comments were Not applicable
Ads 2019 public hearing. Due received. )

community

Residents of
Public and
Assisted
Housing

to personnel issues at the
Salinas Californian / El Sol,
the Spanish language
notice that was scheduled
for publication on
December 1, 2018, was
not published and the
County was not made
aware of the situation in
time to correct the missed
publication.-date-

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Summary of

Summary of comments

Sort Mode of Target of Summary of Comments not accepted
Order | Outreach Outreach Response / attendance Received and reasons URL (If applicable)
During the public
meeting questions
related to: matching fund
requirements; using
CDBG to subsidize school
district employee
housing on surplus
. district property; the
The County held a public IStrict prop y
L . percentage available for
Minorities meeting on December 14, . .
. public services; and, the
2018 to answer questions time frame for expendin
Persons with about the CDBG program, P g
N . . ) funds where asked.There
disabilities identify emerging areas of .
. was also a brief
concern, and provide . . .
. . discussion on using CDBG
. Non-targeted / | information on how to
Direct . funds to fund All comments were
3 . broad apply for CDBG funding . .
Email construction of tiny accepted.

community

Residents of
Public and
Assisted
Housing

through the Urban
County. Representatives
from 12 local agencies and
individuals attended the
various public meetings /
hearings conducted for
the Annual Action Plan.

homes by inmates at the
California Correctional
Training Institute and
Salinas Valley State
Prison. The proponent
believes that these units
could provide an
inexpensive source of
housing for the homeless
or those recently
released from prison and
provide those
incarcerated with
vocational training.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach

Annual Action Plan

2019

22




Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The Urban County anticipates having approximately $1,575,327 available from all sources during 2019-2020. Funding in 2019-2020 includes:
$1,391,792 in new CDBG funding from HUD; $10,000 in program income from County activities funded with State CDBG funds; a one-time
deposit of $46,000 in program income from repayment of activities funded by the City of Del Rey Oaks using State CDBG funds; and, $125,000

from prior year projects that have been cancelled. Program income is earned on outstanding loans as loans are repaid and the program income
recirculated in projects.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Amount
Available
Annual Program | Prior Year Remainder
Allocation: | Income: | Resources: Total: of ConPlan
$ $ $ $ $
CDBG public - | Acquisition The Urban County has been allocated
federal | Admin and $1,391,792 for FY19/20. Over the
Planning seven-year Consolidated Plan cycle, the
Economic Urban County anticipates receiving
Development 1,391,792 56,000 125,000 | 1,572,792 | 2,850,000 | $8.65 million in funding from HUD and
Housing program income.
Public
Improvements
Public Services

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Annual Action Plan 23
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



The County uses federal funds to fund a rapid rehousing program that leverages CALWorks funds through the Department of Social Services and
the California Whole Person Care through the Department of Health.

These funds help keep the Salinas homeless shelter open and serving the entire homeless population of Monterey County. All public service

activities that are funded by the Urban County do provide detailed information on other sources of funding for their activities and this
information is reported to HUD separately.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The County of Monterey has agreed to utilize two parcels of land, 855 E. Laurel Drive (3.0-acre parcel)
and 1220 Natividad Road (1.3 acres) toward the development of a permanent shelter at 855 E. Laurel
and permanent supportive housing and other services at 1220 Natividad Road. The County and City of
Seaside are also exploring options to develop a similar shelter and services for homeless in conjunction
with a non-profit in Seaside to be located at 1292 Olympia Ave.

Discussion

Shelter and Regional Emergency Shelter fit within a wider regional approach to ending homelessness.
Individuals who enter a shelter can receive services such as rapid rehousing and other services that
would help them on a path to housing. The County is still considered to be rural and not all programs fit
one size and not one program will be the solution to ending homelessness. The goal is to leverage
County resources that will allow people to afford and better leverage mainstream workforce, housing,
and health care systems to expand permanent solutions. The Emergency shelter is envisioned to play an
essential role within an effective, housing-focused crisis response system utilizing HUD best practices.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Non-Housing
Community
Development

Sort Start | End Geographic
Order Goal Name Year | Year Category Area Needs Addressed Funding Goal Outcome Indicator
1 Affordable Housing | 2013 | 2017 | Affordable Affordable Housing CDBG: | Rental units constructed: 200
Housing $400,000 | Household Housing Unit
Homeowner Housing Added: 10
Household Housing Unit
2 Fair Housing 2013 | 2017 | Non-Homeless Public Services CDBG: | Public Facility or Infrastructure
Special Needs $32,500 | Activities for Low/Moderate
Fair Housing Income Housing Benefit: 485
Households Assisted
3 Homeless and 2013 | 2017 | Homeless Affordable Housing CDBG: | Public service activities other
Homeless Homeless Services $45,000 | than Low/Moderate Income
Prevention Services and Homeless Housing Benefit: 12 Persons
Prevention Assisted
Public Facilities
Public Services
4 Infrastructure 2013 | 2017 | Non-Housing Affordable Housing CDBG: | Public Facility or Infrastructure
Improvements Community Infrastructure $382,618 | Activities for Low/Moderate
Development Improvements Income Housing Benefit: 20
Households Assisted
5 Public Facilities 2013 | 2017 | Non-Homeless Public Facilities CDBG: | Public Facility or Infrastructure
Special Needs $304,695 | Activities other than

Low/Moderate Income Housing
Benefit: 23500 Persons Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Start | End Geographic
Order Goal Name Year | Year Category Area Needs Addressed Funding Goal Outcome Indicator
6 Public Services 2013 | 2017 | Non-Homeless Public Services CDBG: | Public service activities other
Special Needs $176,649 | than Low/Moderate Income
Housing Benefit: 3800 Persons
Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Affordable Housing

Goal
Description

The Urban County is proposing to use $350,000 in the form of a 55-year deferred loan to EAH Housing, Inc. EAH will use
the funds for off-site improvements related to their Greenfield Commons 200-unit affordable housing project. The current
financing plan call for the use of tax credits which will limit most units in the development to being affordable to
households earning less than 80% of the area median income. Construction is tentatively set to begin in August 2020.

The Urban County will also continue to fund GRID Alternatives program in the amount of $50,000 to install roof top solar
systems on homes owned by income qualified households. The solar systems help maintain affordability by reducding the
households monthly utility costs.

2 | Goal Name

Fair Housing

Goal
Description

The Urban County will fund 2 fair housing providers during 2019-2020.

The Eden Council for Hope and Opportunity (ECHO) provides a range of fair housing services including information and
education to renters and landlords on their rights and responsibilities; investigates suspected cases of housing
discrimination; conducts audits to uncover housing discrimination; and, counseling reconciliation services for tenants and
landlords.

Legal Services for Seniors provides legal services for seniors over62 years of age. One element of these services is working
on fair housing issues and helping tenants resolve cases of suspected housing discrimination.

Annual Action Plan 27
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




3 | Goal Name

Homeless and Homeless Prevention Services

Goal
Description

The Veterans Transition Center (VTC) operates a number of programs for homeless veterans and their families or those at
risk of homelessness. These programs include emergency shelter and transitional housing for homeless veterans. VTC will
receive CDBG funds to facilitate the master planning of their remaining Fort Ord property so that it can be developed to
best serve the homeless veteran community. The master plan prepared during 2019-2020, will determine if future Urban
County funding is awarded to create additional homeless shelter beds or transitional housing.

Urban County funding will allow to provide one-on-one counseling for individuals between the ages of 18-24 who are
either homeless or at-risk of becoming homeless. The counseling helps the individuals develop life skill and educational
goals that will enable them to make positive choices that will help break the cycle of being homeless.

4 | Goal Name

Infrastructure Improvements

Goal
Description

The Urban County will fund the Environmental Justice Coalition for Water to implement two programs that address water
system infrastructure. The first program is targeted at getting single family wells and small, mutual water systems, to
connect to larger systems to improve access to water. CDBG funds will be used to connect income qualified homes to the
new water mains. The second program is targeted at single family homes that rely on a single well but may not meet water
quality standards. The program will help install point of use or point of entry treatment systems for income qualified home
owners.

5 | Goal Name

Public Facilities

Goal The Urban County will fund one public facility project. The City of Greenfield is purchasing a new Type | Fire Engine for the
Description predominately 64.77% low/mod income City of Greenfield.

6 | Goal Name Public Services
Goal The Urban County will fund 10 public service activities, in addition to the 2 fair housing activities. The activities will fund
Description public services that will help people with disabilities, provide community activities, food security, job readiness training

connecting primarily low- and moderate-income community members with services.
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Projects

AP-35 Projects — 91.220(d)

Introduction

FY19/20 will be the Urban County's seventh year of implementing the Community Development Block
Grant (CDBG) program. This program is administered by the U.S. Department of Housing and Urban
Development and provides funding for a variety of projects and programs, with eligibility based on
meeting the following national objectives:

e Benefitting low- and moderate-income persons;
e Eliminating slum and blight; or
e Meeting a particularly urgent community need.

The Urban County plans to expend the C