
Letter of Agreement  

To Extend the Contract 

 

 Between  

  

 The Gordian Group, Inc. 

30 Patewood Drive  Suite 350 

Greenville, SC  29615-6810 

  
And  

  

Sourcewell, Formerly National Joint Powers Alliance (NJPA) 

202 12th Street NE  

Staples, MN 56479  

Phone: (218) 894-1930   

  
 

  

The Vendor and Sourcewell have entered into an Agreement (Contract #071415-GGI) for the 

procurement of Indefinite Quantity Construction Contracting Systems and related Services. 

This Agreement has an expiration date of September 15, 2019, but the parties may extend the 

Agreement for one additional year by mutual consent. 

  

The parties acknowledge that extending the Agreement for another year benefits the Vendor, 

Sourcewell and Sourcewell’s members. The Vendor and Sourcewell therefore agree to extend 

the Agreement listed above for a fifth year. This existing Agreement will terminate on 

September 15, 2020.  All other terms and conditions of the Agreement remain in force. 

    

Sourcewell, Formerly National Joint Powers Alliance (NJPA) 

  

By: ___________________________________________, Its:  Director of Operations & 

Procurement/CPO 

  

Name printed or typed:  Jeremy Schwartz___________________________________________  

  

Date              

  

The Gordian Group, Inc. 

  

By: ___________________________________________, Its: _________________________  

  

Name printed or typed: _________________________________________________________ 

 

Date              
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FORMD 

CoalnictAwnrd 

RPP 01/'I /!!. 

Fomn! OITcring or PronDsnl 
(To be completed Only by Proposer) 

INOEFINITE QUANTIT71' CONSTRUCTION CONTRACTING SYSTEMS ANO RELATED SERVICES 
In compliance With the Request for Proposal (RFP) foe INDEFINITE QUANTITY CONSTRUCTION CONTRACTING 
SYSTEMS AND RELATED SERVICES the undersigned warrants that I/we have examined this RFP and, being familiar 
with all of the inslructlons, terms and conditions, general specifications, cxpcctalions, technical spccifice1ions, service 
expeclalloni and any special terms, do hel'l!by propose, ii.Illy commit and agree to furnish the defined equipmcn!/products 
and l'l!lated services in full compliance with all tenns, conditions of this RFP, any npplicable amendments of this RFP, wid 
all Proposer's Response documentation. Proposer further undentnnds they accept die full responsibility as d1e sole soorce 
ofresponsibilily of the proposed response herein and that the perfonnancc of any sub-conlractors employed· by the Proposer 
in fulfillment of this proposal is the sole responsibility of the Proposer. 

Company Name: 'The Gordian Group. Inc. 

CompdllY Address: 30 Patewood Drive, Sulle 350 

City: Greenville 

Date: _..:,l.=ul._y-=-24.:.:•-=20.::..:l:..o5 _________ _ 

s1a1c: _sc ___ Zip: 29615 

Contacl Person: Ammon T. Lesher li1le: Vice President of legal Affairs 

Authorized Signature (ink only): &i,,,..,.v T ;(h / Ammon I. Lesher 
(Name printed or typed) 
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FormE 

Contnict Acceptance a11cl A••arcl 

(To be complet.d onlJ by NJPA) 

NJPAI 070715! INDEFINITE QUA..~TJTV CONSTRUCITON CONTRACTING SYSTEMS AND RELATED 
SERVICES 

____________ The Goitlian Group, Inc. ___________ _ 
Proposer's lidl leg .. name 

Your proposal is hereby accepted and awarded As an awarded Proposer, you ai:e now bound to provide the defined 
product/equipment and 11Crvices contained in your proposal offering 11ecordin11 to all !emu, conditions, and pricing set forth 
in this RFP, any amendments to this RFP, your Respcnse, and any exceptions 11eceptcd or rejected by NlPA on Fonn C. 

N1tioaol Joint Powers Al • 

NJPA A..ihorized signature: ~~~~~~ 
..\!:.. PA Executive Director 

AW11t'dedthis -1Qooyof ~WC ,20 IS NJPAContnictNum1ittlo11~1s..('.GJ 

NJPAAwhorized signature: J;t \ L. ~ o\:t V ecp ('41\ 
NJM< Boan! Member (Name printed or typed) 

Eucutedthis l~dayof ~~Aoc ,20 IS NJPAContractNumber!>71~flS-GGI\ 

Propo11Cr hereby accepts contractaward including all accepted exceptions and NJPA clarifications identified on FORM C. 

Vendor N1me rt, c t:.oJ:en Q,qu o 1:.r l.-J I • 

V cndor ,4.uthorizcd signalllre: .4, .. ,,,,...- T ?:, ~ -.:--L.A,.w_ltl!J,...;11~,!-,Zi,._.1-L .. t;,,;Sj:uA!Wt!"'IC'---,,-
- - (Name printed or typed) 

Title: tl,·c.e Pc,.,j,{,ot 1 lf!§• f Aro1'rs 

Executed this I s.t day of OL;Mrc , 20 15 _ NJPAContr1etN11mbcrWl'llS-GGI 
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The information and data, furnished in connection with this Proposal lo provide Job Order Contracting products and 
services, shall not be disclosed outside of the NatJonal Joint Powers Alliance ("NJPA") and shall not be duplicated, used, 
or disclosed In whole or in part for any purpose other than to evaluate this proJX>sal, except as required by law; provided, 
that, if a contract is awarded to this offeror as a result of or in connection with the submission of this information or data, 
NJPA shall have the right lo duplicate, use or disclose he Information or data to the extent provided for in the contract. 
The Information and data subject to these restrictions as noted above are appropriately marked "Coofidential and 
Proprietary". 

Copyright ©2015 by The Gordian Group, Inc, All rights reserved. Gordian JOC Solutions, JOG Complete Solutioo, JOG 
Complete Solutlon Plus, PROGEN, eGordian, BIDsafe, ezlQC, Construction Task Catalog, DMAP, and The Standard for 
Job Order Contracting are either registered trademarks or trademarks of The Gordian Group, Inc. The names of actual 
companies and products mentioned herein may be the trademarks of their respective owners. 
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July 24, 2015 

Jonathan Yahn 
National Joint Powers Aliance 
202 12111 Street Northeast 
Staples, MN 56479 

THE 
GtiRDIAN 
GROUP' 

Ra: Proposal for lndeflnite Quantity Construction Contracting Systems and Related 
Services 

Dear Mr. Yahn: 

The Goofian Group Is pleased to submit our proposal In response to the Request for Proposal 
issued by the Natlooal Joint Powers Alliance {'NJPA") to provide Indefinite Quantity 
Construction Contracting Systems and Related Services. We typically refer to the contracting 
system we provide as Job Order Contracting (' JOC'), which is simply a type of Indefinite 
Quantity Construction Contractrlg. 

The Gordian Group's primary business focus is Job Order Contracling. We are dedicated 
full-time to Improving and advancing the products and services required for successful JOC 
programs. The Gordian Group has developed our ezlQC4' Solution for our cooperative 
purchasing cu51omers like NJPA The ezlQC Solution includes the tools and services 
necessary to provide cooperative member faciity and lnfrastrucn.e owners with the 
maximum vakJe and benefits of cost and time savings. 

The Gordian Group Is the best-<iualified firm to provide the requested producls and services 
for the following reasons: 

• For over 22 ~ars. we have assisted facility owners in getting construction work 
underway much faster and less expensively, with improved quality, and increased 
MWBE participation compared to tradltional bid methods. Invented by our founder, 
Harry Mellon, for NATO In 1981, our process has passed the te51s of time, those of 
third party auditors, and has earned a growing number of national awards from 
l&.adlng industry associations. 

• We are the only firm that can provide single point responsibility for all of the produels 
and services necessary for a JOC program. We prepare, customize and support. with 
in-house staff, the Contract Documents, Construction Task Catalogs, Technical 
SpecUications and the eGordian Information Management Syslem that we provide to 
our clients. We do not rely on third parties or independent vendors. We will be 100% 
respoosible for lhe success of your JOC program. 

• The Gordian Group has successfully implemented and supported JOC solutions for 
over 200 publiC owners throughout Ille Un"ed States, including many cooperative 
purchasing agencies such as the Middlesex Regional Educational Services 
Commission, Keystone Purchasing Network. Cooperative Educational Services, 
BuyB08J'd Texas and NJPA. 

• Building a JOC program takes more thBI\ preparing customized documents and 
providing software. The devil Is in the details. Our experience provides us with the 

W BUY SMART. 
BUILD 8ETT~R 

30 PJITEWOOO OR Vf, SL.ITf 350 
OFltE:~\ IL ... ~. -80J ! H C.AJ·lOLl~IA e96lb 
P: 900 874 .:?291 F: BG-1,233 9100 
l'JWV1'TH€GOAOlAloGRO:JPCOl-I 
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Mr. Jonathan Yahn 
July 24, 2015 
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knO'Medge to develop a comprehensive, fully functioning JOC program that will 
deliver the most value possible for your members. 

• Our approach to develop'1g a JOC program for NJPA will be a source of substantial 
benefits for your local, minority and women awned business programs. We have a 
proven track record of substanUaly Increasing the use of local, minority end women 
owned firms. 

• Since we developed, Implemented and curren~y support NJPA's e:z:IQC cooperative 
purchasing program, we will be able to seamlessly transition from the current contract 
to the next. ensuring there is no interruption to the program, and NJPA's members will 
be able to continue utilizing the e:z:IQC contracts already in place. 

We have reViewed the RFP in Its entirety. The Gordian Group has the ability to provide aft of 
the requested se111ices, and any additional savices listed in the proposal. Please note that 
throughOut our proposal, references to NJPA and NJPA staff, where appropriate, shan apply 
to NJPA members and their staff under a cooperative purchasing model. 

The Gordian Group is excited about the opportunity to provide JOC services for the National 
Joint Powers Aliance. Please contact me it you have any questions regarding our proposal. 

Sincerely, 

/IM~T~ 
Ammon T. Lesher 
Vice President of Legat Affairs 

W BUY SJ;ART 
BUI La BETTER. 

JD PA.l El'ICOD U~il,IE. :S'\Hli: J lJ 
1..REdl\/ lL~. :;;UL.. ftl C,!.110d~IP (."l:ih 
P AJ[] fl:'4 ??.'ll • 11.;.1 P~3 9•'.ln 
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Company Information 

Form A 

Proposer's Name: The Gordian Group. Inc. 

Questionnaire completed by: Ammon T. Lesher 

Company Contact for the RFP: Ammon T. Lesher a.lesher@theqordiangroup.com 

1. Why did you respond to this RFP? 

This year, almost $1.5 billion in maintenance, repair and construction work will 
be completed with JOC programs that we implemented and support. The 
Gordian Group team has extensive experience in all areas of consulting, 
planning, engineering, construction, automated management systems, training, 
operations and maintenance. The vast knowledge and experience of our 
employees help us to fully understand the problems and complexities that our clients 
face each and every day. We operate under a team concept that allows for the liberal 
transfer of personnel, ideas and infonmation, providing our clients with a truly 
integrated project delivery approach. As a result, we have assembled a team of 
professionals who have extraordinary JOG qualifications and experience. We have 
earned a leadership position in the industry and brought greater control and many 
other benefits to our clients. 

Simply put, we are the most qualified provider of JOG programs in the nation, and we 
want to continue putting our system to work for NJPA's members so that, through 
cooperative purchasing, they will be able to take advantage of the time and cost 
savings available through Job Order Contracting. 

2. What are your company's expectations in the event 
of an award? 

In the event of an award, The Gordian Group's expectations are to continue to 
execute the ezlQC program currently in place at NJPA. Over the past seven (7) 
years, The Gordian Group has partnered with NJPA to develop, implement and 
provide a tum-key JOC program for the benefit of NJPA's members. We expect to 
further improve upon and perfect the execution and delivery of this program in the 
event we receive a new contract. The details of our additional solutions that will be 
available under a new contract are provided in this proposal. 

3. Provide the full legal name, address, tax 
identification number and telephone number for 
your business. 

The Gordian Group, Inc. 

30 Patewood Drive, Suite 350 
Greenville, SC 29615 

FEIN: 58-1900371 

(800) 874-2291 

N.JPA 
Indefinite Quantity Construction Contracting Systems 
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Company Information 

4. Demonstrate your financial strength and stability. 

As a privately held company, The Gordian Group's financial statements are 
confidential. We have provided an audited financial statement for the 2014 calendar 
year In a sealed envelope located in the front cover of the proposal marked "Original." 

This financial statement is provided to NJPA for the sole purpose of evaluating 
this proposal and are submitted with the understanding that they will not be 
disclosed to anyone for any reason except to those NJPA personnel involved in 
evaluating this proposal. We respectfully request that you take all steps 
necessary to protect the confidentiality of these financial statements. 

The Gordian Group has the financial capacity to provide the requested services to 
NJPA and its Members. We are a well-established 25 year old firm that is currently 
supporting more than 200 clients throughout the United States and Canada. The 
Gordian Group conducts its day-to-day banking with activities with Wells Fargo Bank. 
A reference letter from Wells Fargo is being provided with this proposal in Section 11. 

5. Are you now, or have you ever been the subject of a 
bankruptcy action? 

No. 

6. Provide a brief history of your company that 
includes your company's core values and business 
philosophy. 

Harry H. Mellon, Chairman and Founder of The Gordian Group, invented the family of 
contracting systems known as JOC in 1982 while serving as Chief Engineer, Army 
Corps of Engineers, for NATO operations in Europe. 

Public procurement processes typically involved lengthy lead 
times between the identification of a need for contracted 
maintenance or construction services and the actual 
acquisition of those services. These delays often resulted in 
additional failures and costs because needed repairs were 
not completed timely or premiums had to be paid to meet 
high-priority delivery schedules. A genuine need existed to be 
able to procure contracted services in a timely and cost 
effective manner, while at the same time, maintaining control 
through adequate inspection and contract administration 
procedures. Mr. Mellon fulfilled this need by inventing JOC. 

In 1985, after JOC proved successful for NATO, Mr. Mellon 
was tasked with developing and implementing a JOC program for the Department of 
Defense. Over the next several years, he developed the Delivery Order Contracting 
(DOC) system for the U.S. Army, the Simplified Acquisition of Base Engineering 
Requirements (SABER) system for the U.S. Air Force and the Work Order 
Contracting (WOC) system for the U.S. Navy. Mr. Mellon developed the initial Unit 
Price Books, Technical Specifications, internal Execution Procedures and the 
Contract Documents for these systems. Every defense facility in the Un~ed States 
and abroad that operates a JOC program does so under the original framework and 
procedures developed by Mr. Mellon. 

After retiring from the Army Corps of Engineers, Mr. Mellon realized that public 
owners, like many of NJPA's Members, would benefit greatly from the 
advantages of JOC. In 1990, he started The Gordian Group for the sole purpose of 

NJPA 1.2 
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Company Information 

providing the products and services necessary to implement and support JOC 
programs for public facility and infrastructure owners. Since then, we have 
successfully implemented JOC programs for a wide variety of clients in many different 
public sectors from the New York City Department of Education, to the Los Angeles 
Department of Public Works, to the Cleveland Clinic. 

Since our inception, JOC has been and continues to be our primary business. 
Starting with our first client, Miami-Dade County Public Schools, we have 
progressively improved and refined our approach. The Gordian Group is the only 
firm in the nation that provides a JOC solution with single point responsibility 
for all of the products and services necessary for a client controlled JOC 
program. Our JOC solutions include the proprietary data, technology, process and 
human resources necessary for a successful JOC program. We provide and support, 
with in-house staff, a comprehensive program. We do not "private label" the products 
from other companies, nor do we rely on third parties or independent vendors or 
subcontractors. 

This year, almost $1.5 billion in maintenance, repair and construction work will 
be completed with JOC programs that we implemented and support. The 
Gordian Group team has extensive experience in all areas of consulting, 
planning, engineering, construction, automated management systems, training, 
operations and maintenance. The vast knowledge and experience of our 
employees help us to fully understand the problems and complexities that our clients 
face each and every day. We operate under a team concept that allows for the liberal 
transfer of personnel, ideas and infomnation, providing our clients with a truly 
integrated project delivery approach. As a result, we have assembled a team of 
professionals who have extraordinary JOC qualifications and experience. We have 
earned a leadership position in the industry and brought greater control and many 
other benefits to our clients. 

One of The Gordian Group's greatest assets is its people. We have assembled a 
dedicated and hard-working group of employees that live and work by our core 
values, which are: 

1. We are innovators. 
We invented JOC, eGordian, and the Construction Task Catalog. We will 
continue to develop innovative and creative solutions, services and products. 

2. We are the industrv leader. 
We intend to stay there. We will always improve. 

3. We provide exemplary service to our clients. 
We will exceed expectations. We are successful when our clients are 
successful. 

4. We will maintain the Integrity of our solutions. services and products. 
We will not look the other way. We will not take shortcuts. 

5. We are thankful and hardworking. 
We are thankful for the opportunities we have. We will work hard. 

6. We are honest and ethical. 
We will always be honest. We will always be ethical. 

N.JPA 1.3 
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Company Information 

7. We are accountable. 
We are accountable for the success of our clients, our company and each 
other. 

8. We are all for one and one for all. 
We will do anything, anytime to support and to help each other achieve our 
collective goals. 

9. We celebrate our Gordian culture. 
We celebrate our humble beginning, Gordian traditions, and the individuality 
of our club members. 

7. How long 
Quantity 
industry? 

has your company been in the Indefinite 
Construction Contracting Systems 

The Gordian Group, Inc. was formed in 1990 by our Chairman and founder, Harry 
Mellon, who invented the Indefinite Quantity Construction Contracting system known 
as Job Order Contracting ("JOC"). 

8. Is your organization best described as a 
manufacturer or a distributor/dealer/re-seller for a 
manufacturer of the products/equipment and 
related services being proposed? 

The Gordian Group, Inc. is best described as a manufacturer and is the only firm in 
the nation that provides JOC solutions with single point responsibility for all of the 
products and services necessary for a turnkey JOC program. Our comprehensive 
JOC solutions are provided with in-house staff and include the proprietary data, 
technology, processes and staff resources necessary for our clients to achieve 
successful JOC programs. We do not "private label" the products from other 
companies, nor do we rely on third parties or independent vendors or subcontractors. 
We are 100% responsible for all of the products and services necessary for NJPA's 
Indefinite Quantity Construction program. Gordian's sales team and nationwide 
network of account managers are full-time employees dedicated to marketing, selling 
and supporting Gordian products exclusively. 

9. Please provide your bond rating and/or credit 
reference from your bank. 

A bond rating is not applicable to The Gordian Group. A credit reference is included in 
Section 11 of the proposal. 

1 O. Provide a detailed explanation outlining the 
licenses and certifications that are both required 
to be held, and actually held by your organization 
in pursuit of the commerce and business 
contemplated by this RFP. 

The Gordian Group employs a number of licensed professionals, Including certified 
construction managers, licensed engineers, certified construction cost estimators, 
licensed attorneys, certified accountants and design professionals. While these 

NJPA 1.4 
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Company Information 

licenses and certifications are not required for the work contemplated under this RFP, 
these professionals are part of Gordian's most valuable asset; its people. 

11. Provide a detailed explanation outlining licenses 
and certifications both required to be held, and 
actually held, by third parties and sub-contractors 
to your organization in pursuit of the commerce 
contemplated by this RFP. If not applicable, 
please respond with "Not Applicable." 

Not Applicable. 

12. Provide all "Suspension or Disbarment" 
information as defined and required herein. 

During its twenty-five (25) year history, The Gordian Group has never been 
terminated, suspended or precluded from participating in any public procurement 
activity with a federal, state or local government or education agency. 

13. In addition to the $1.5 million in General Liability 
and/or in conjunction with umbrella insurance 
coverage, what level of automobile and workers 
compensation insurance does your organization 
currently have? 

The Gordian Group currently holds the insurance coverage levels evidenced on the 
Acord 25 provided on the following page: 

NJPA 1.5 
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Company Information 

14. Within the RFP category there is potential to be 
several different sub-categories of solutions; list 
sub-category title/s that best describe your 
equipment/products, services and supplies. 

The Gordian Group provides a full suite of JOG products and services that offer 
various levels of service and support. Our award-winning JOG solutions offer 
unmatched time and cost savings for construction, renovation, repair and 
maintenance programs nationwide. Our JOG solutions are provided both through 
direct contracts with clients, and through cooperative purchasing agencies like NJPA. 
In addition, we have leveraged our extensive construction cost data, eGordian 
information management application, and industry expertise to develop our newest 
product offering: Change Order Management System (COMS). These products are 
summarized below, and described in greater detail in Section 9 of the proposal. 

• Gordian JOC Basics™ - Designed for clients with the in-house expertise to 
develop, implement and execute a JOG program with minimal support from 
The Gordian Group. Through Gordian JOG Basics, Gordian will license the 
necessary tools to implement a JOG program, including user guides, a 
contract guide, software, data and limited training. Gordian JOG Basics can 
be included in a contract between NJPA and Gordian to provide NJPA 
members with the ability to piggyback the NJPA contract to procure Gordian 
JOG Basics directly from Gordian, and this service level can be incorporated 
into the NJPA JOG contracts to be utilized when NJPA members elect to 
procure construction from the NJPA contracts without utilizing Gordian's Job 
Order development services. 

• Gordian JOC Solution™ - The Gordian JOG Solution is our legacy solution 
having helped facility and infrastructure owners control and fast track their 
repair, maintenance and construction projects for over two decades. The 
Gordian JOG Solution is suited for owners that have annual budgets for JOG 
type work of $3-4 million or more and have the in-house expertise necessary 
to properly develop Job Orders. The Gordian JOG Solution can be 
incorporated into a contract between NJPA and Gordian to provide NJPA 
members with the ability to piggyback the NJPA contract to procure a 
Gordian JOG solution directly from Gordian. 

• JOC Complete Solution® - Designed to provide comprehensive support 
from program implementation to project procurement, Gordian's JOG 
Complete Solution includes development, implementation and support of a 
JOG program, and Job Order development services. This is the JOG solution 
service level currently provided to NJPA members through the ezlQC 
program. The JOG Complete Solution can be included in a contract between 
NJPA and Gordian to provide NJPA members with the ability lo piggyback the 
NJPA contract to procure the JOG Complete Solution directly from Gordian, 
and this level of service can be incorporated into the NJPA JOG contracts to 
be utilized when NJPA members require Gordian's Job Order development 
services during the procurement of construction from the NJPA JOG 
contracts. 

• JOC Complete Solution Plus™ - Designed to provide construction 
management services for JOG projects, the JOG Complete Solution Plus 
level of service can be included in a contract between NJPA and Gordian to 
provide NJPA members with the ability to piggyback the NJPA contract to 
procure the JOG Complete Solution Plus directly from Gordian, whether as 
part of an independent JOG program, or as construction management 

NJPA 1.6 
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services provided by Gordian for projects procured from NJPA's JOG 
contracts. 

Change Order Management System (COMS™) - Gordian's COMS is a 
comprehensive change order management system with all of the products 
and services necessary lo manage change orders during capital construction 
projects. Using COMS, the need to negotiate change orders during 
construction is eliminated by setting unit prices at the beginning of the project. 
Gordian's COMS solution can be included in a contract between NJPA and 
Gordian to provide NJPA members with the ability to piggyback the NJPA 
contract to procure COMS directly from Gordian. 

1.7 
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15. List and document recent Industry awards and 
recognition. 

Gordian's advancements in Job Order Contracting 
have earned best in class results and recognition for 
both The Gordian Group and our clients. A growing 
list of national organizations have recognized the 
results of our programs for clients Including public 
procurement (NIGP), Housing (NAHRO), and most 
recently, Counties (NACo ). 

Gordian's products and services have also been 
repeatedly recognized for excellence in the Housing 

. ~ sector. Initially, the National Association of Housing and 
· ~.,~ ~' '<t Redevelopment Officials (NAHRO) bestowed The Gordian 

'El' ·. · ·· ; Group with a National Merit Award for Adminis1ratiVe 
Innovation for •outstanding achievement" in working with the 
Housing Authority of the City of Annapolis (HACA). In this 

case, thanks to an influx of ARRA funds, there was a need to 
quickly renovate a volume Of vacant housing units that 

"overwhelmed our in-house staff" ll<:QOl'ding to Carol Morgan, Director of HACA 
Capital Improvement Services. Using Gordian's ez!QC program, which In this case 
WU made available through cooperative purchasing and the National Joint Powers 
Alliance, HACA wu able to quickly make the renovations while also improving 
financial oversight and regulatory compliance. HACA also won the NAHRO Mid
AUantic Region's Outstanding Achievement award for the ezlQC project. 

The Hopewell Redevelopment and Housing Aulhority 
(HRHA) in Virginia used ezlQC when faced with too many 
projects and too little time to complete them. With no staff · 
and a looming ARRA deadline, the agency risked losing the 
federal funding if work was not procured quickly. Using 
eztQC, HRHA procured multiple jobs and completed them 
in the time it would have taken to procure just one project, 
earning them the 2011 Award of Meli! from NAHRO. 

Pictured here is Steven Benham, Executive Director of the Hopewell Housing and 
Rehabilitation Authority, accepting the 2011 Award of Merit on behalf of NRHRHA 
from NAHRO CEO Saul N. Ramirez, Jr. 

An organization we hold in highest regard and one of our largest clients, the United 
States Postal Service, has also honored our work. The USPS recognized The 
Gordian Group with the 2010 Supplier Excellence Award in a field of 20,000 suppliers, 
Outstanding results were achieved using the Gordian JOC Solution for a wide range 
of projects from disaster clean-ups to national energy conservation projects. 

In 2012, eGordian was honored by lnfoCornmerce Group, in collaboration with the 
Software and Information Industry Association (SllA), as a 2012 Model Of Excellence 
website. 

Most recently, Gordian client Cook County, IL was awarded a 2015 Achievement 
Award from the National Association of Counties for its implementation and utilization 
of Job Order Contracting to ensure prompt, efficient and cost-effective repair, 
maintenance and construction projects for County facilities and infrastructure. 

NJPA 2.1 
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16. Supply three references/testimonials from 
customers of like status to NJPA Members to 
include Government and Education agencies. 
Please include the customer's name, contact, 
and phone number. 

1. New York City Department of Education 

John Shea 
Chief Executive Officer 
(718) 349-5410 

2. United States Postal Service 

Jennifer Beriro-Reville 
PCES Manager, Facilities Construction CMG 
(202) 268-6001 

3. The City of Chicago 

Mr. James Mcisaac 
Procurement Services, General Counsel 
(312) 742-5080 

17. Provide a list of your top 5 government and/or 
education customers including: entity type, the 
state the entity is located in, scope of the 
projectts, size of transaction/s and dollar volumes 
from the past 3 fiscal years. 

1. New York City Department of Education, NY 

NJPA 

The NYC DOE is the largest public school system in the United States, 
with more than 1.1 million students and over 1,200 school buildings to 
maintain. The Gordian Group's contract with DOE includes the 
development and implementation of a JOG program, ongoing support for 
the pricing system and JOG program, an unlimited license to the JOG 
information management application, development and management of 
the Construction Task Catalog, development of Technical Specifications, 
development of execution procedures, procurement support and ongoing 
training of DOE and JOG contractor staff. In addition, The Gordian Group 
provides comprehensive Job Order development and construction 
management services for most of the JOG projects procured by DOE. 
This includes "cradle-to-grave' support delivered by more than 20 
construction managers that are co-located in DOE's offices to ensure 
timely and efficient project completion. 

Annual Revenue for the past 3 years: 
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2. National Joint Powers Alliance, Nationwide 

The Gordian Group was awarded a contract with NJPA in 2007 to implement 
and support the nationwide ezlQC program for the benefit of NJPA Members. 
Since that time, Gordian has assisted NJPA in soliciting and awarding more 
than 750 JOG contracts in 50 states, developed approximately 268 unique 
Construction Task Catalogs, and provided Job Order development services 
for thousands of Job Orders. NJPA currently holds 523 active JOG contracts, 
which are utilized by thousands of members to accomplish a wide-range of 
construction, renovation, repair and maintenance projects. This national 
program has delivered immeasurable value to NJPA and its members, and 
was implemented, and is currently supported by The Gordian Group through 
our in-house expertise and network of account managers located throughout 
the United States. · 

Annual Revenue for the past 3 years: 

3. United States Postal Service, Nationwide 

The Gordian Group was awarded a contract in May 2002 to develop a pilot 
Job Order Contracting (JOG) program for the United State Postal Services 
(USPS). The program started in May, 2002 with the Hoboken Region office, 
which covers the New York City and New Jersey areas. In October 2002, the 
Denver Region was added to the contract and in October 2003 the San Diego 
Region was added. The JOG program went nationwide in the summer of 
2004. Currently, the USPS has issued Job Orders valued at more than $1.9 
billion in construction. 

Annual Revenue for the past 3 years: 

4. New York City School Construction Authority, NY 

N.JPA 

The Gordian Group was awarded a contract with NYC SCA in 2007 to 
implement and support a JOG program for SCA. NYC SCA uses its JOG 
program to rectify, improve and upgrade schools in all five boroughs of the 
CijY. Typical projects involve doing work to clear violations, completing the 
work of defaulted contractors, and undertaking other small to medium-sized 
prbjects with Job Order values ranging from $2,000 to $3,000,000. 
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Annual Revenue for the past 3 years: 

5. California State University System, CA 

The Gordian Group was awarded a contract by the California State University 
System in 1999 to provide a JOG program to each CSU campus that elected 
to procure Gordian from the master services agreement. Since that time 
Gordian has provided its JOG solutions to 21 campuses throughout the state 
of California. 

Annual Revenue for the past 3 years: 

18. What percentages of your current (within the past 
3 fiscal years) national sales are to the 
govemment and education verticals? Indicate 
government and education verticals individually. 

Within the past 3 fiscal years, The Gordian Group's national sales within the 
government and education verticals are as follows: 

Vertical Sales Percentage of 
Overall Sales 

Education - 29.5% 

Government - 70.5% 
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19. Please describe your company sales force in 
terms of numbers, geographic dispersion, and the 
proportion of their attention focused on the sale 
and services of the equipment/products 
contemplated in this RFP. 

The Gordian Group's procurement Solutions Sales team provides nationwide 
coverage, and is solely focused on selling the JOC products and services 
contemplated in this RFP. Scott Smith, our Vice President of Sales and Marketing, 
has more than 20 years' experience with enterprise software and information services 
companies in sales leadership and executive management positions. In this role, Mr. 
Smith directs the sales and staffing strategy of our Solutions Sales learn. 

Sieve Roe serves as the Vice President of Solutions, and is responsible for 
overseeing the sales of Gordian's portfolio of solutions, including JOC solutions, 
ezlQC and COMS. Mr. Roe is a 20 year sales veteran with prior sales and sales 
management experience at a number of software and data companies. Mr. Roe 
manages Gordian's regional sales directors, who provide nationwide coverage for 
Gordian's sales efforts. 

Alyssa Chapman serves as the Southeast Director of Sales, where she is responsible 
for serving an eight state region that includes Maryland, Virginia and Georgia. Ms. 
Chapman has more than 20 years of experience working for large data and software 
companies such as IBM, Cisco Systems and Lexis-Nexis. 

Lisa Cooley serves as the Federal Solutions Director of Sales, and is responsible for 
selling estimating and procurement solutions for federal customers and other 
associated accounts. Ms. Cooley has years of experience in JOC as a contractor, 
consultant and sales executive. She has built her career. around the JOC delivery 
method since 2005, and has served in various leadership positions for many industry 
groups such as AGC, IFMA and NASFA. 

Matthew Garrison serves as the Great Lakes Director of Sales, where he is 
responsible for serving a seven state region that includes Illinois, Indiana, Ohio and 
Michigan. Mr. Garrison previously served as an account manager for Gordian In the 
Chicago area, and has a complete understanding of the value proposition JOC 
provides. Mr. Garrison is focused entirely on selling the products and services 
contemplated in this RFP. 

Bob Maxwell serves as the Northeast Director of Sales, where he is responsible for 
serving a ten state region that includes New York, New Jersey and Pennsylvania. Mr. 
Maxwell has nearly 25 years of sales and sales management experience with data 
and software companies. 

Garrett Siri serves as the West Director of Sales, and is responsible for serving a 
large area of the Western United States, along with a number of direct reports. Mr. 
Siri's area of responsibility includes California, Texas, Arizona and the Pacific 
Northwest. Mr. Slri has nearly two decades of sales experience, most recently with a 
national technology solutions company. 

The sales executives above manage a network of both field and in-house sales staff 
that are dedicated to the sales and promotion of Gordian's solutions portfolio, 
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including an inside sales team solely dedicated to the ezlQC program currently in 
place for NJPA. Our Solutions Sales organizational chart is provided below: 
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Our sales directors and field sales representatives are dispersed throughout the 
country and are responsible for territories where they are familiar with the local 
market economies, politics, construction environments, etc ... This approach has 
proven successful as evidenced by the substantial growth obtained through the 
current NJPA ezlQC program since 2010. 

In addition to the dedicated sales force described above, The Gordian Group 
leverages our nationwide network of account managers to employ a "Doer-Seller" 
approach. We recognize that the very nature of our service deliverables, unlike that of 
tangible goods, puts our account managers in a unique position to foster relationships 
and remain top-of-mind with clients when new construction needs arise. With our vast 
network of account managers, many of them live and work in the same communities 
as our clients, and they develop extensive word of mouth networks amongst local 
government and school district representatives. The primary role of our account 
managers is to provide the JOG consulting and Job Order development services on a 
day-to-day basis, and they are largely responsible for the success of the current 
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NJPA ezlQC program. However, they also provide valuable assistance in the 
business development and sales process by nurturing cross sales and word of mouth 
referrals through their professional networks. When a sales prospect is identified 
through an account manager, the sales team is notified and put into action to close 
the deal. Our account managers serve as an invaluable business development and 
lead generation arm for the company, in addition to being our most valuable asset 
that ensures the true value of JOC is obtained for our ezlQC and direct JOC clients. 

20. Please describe your dedicated dealer network 
and number of individuals sales force within your 
dealer network in terms of numbers, geographic 
dispersion, and the proportion of their attention 
focused on the sales distribution and delivery of 
your equipment/products and related services 
contemplated in this RFP. 

The Gordian Group does not utilize a dealer network and employs its own in-house 
sales force as described in response to No. 19 above. 

21. Please describe your dedicated company service 
force or dedicated network in terms of numbers, 
geographic dispersion, and the proportion of their 
attention focused on the sale of the 
equipment/products and related services 
contemplated in this RFP? 

The Gordian Group employs more than 160 persons dedicated solely to servicing our 
existing JOC clients. This dedicated company service force consists of executives, 
regional directors, program development, account managers, report writers, 
construction cost estimators, construction cost researchers, engineers, software 
developers and customer support representatives. An organizational chart for the 
NJPA account is provided on the following page: 
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Executives 

Robert D. Coffey, President and Co-founder of The Gordian Group, serves as a 
Principal for all of The Gordian Group's contracts. Mr. Coffey is responsible for 
corporate operations and the overall performance of The Gordian Group staff. Mr. 
Coffey has been extensively involved in the development and execution of the NJPA 
ezlQC program since its implementation in 2008. Prior to assuming the 
responsibilities of President, Mr. Coffey was the Project Manager for the development 
and implementation of the JOC programs for the Metropolitan Atlanta Rapid Transit 
Authority, Miami-Dade County Public Schools, Palm Beach County and the Los 
Angeles County Internal Services Department. 

Louis Patin will serve as the National Director for this assignment. Mr. Patin has 
been with The Gordian Group for 10 years, and is the Director of our national 
accounts, which includes NJPA. He has substantial Job Order Contracting 
experience, and extensive familiarity with the NJPA ezlQC program. His experience 
gives him a solid perspective on what it takes to successfully support a large volume, 
nationwide cooperative JOC program. As the Director of National Accounts, Mr. Patin 
will manage the initial logistical planning of the work and report progress to NJPA. He 
will be the principal point of contact with NJPA and will have the authority to make 
tactical program decisions on behalf of our company. Mr. Patin will be responsible for 
the overall performance of Gordian's project team, and will report to Robert Coffey, 
Gordian's President. 

Program Development 

Michael Ledford will serve as the Program Development Manager and will report to 
Mr. Patin. Mr. Ledford will manage our Program Development team and all activities 
related to development of NJPA's ezlQC program, including· the preparation of 
customized Contract Documents, Execution Procedures, Bid Documents, 
Construction Task Catalog and Technical Specifications. 

Mr. Ledford has worked at The Gordian Group for nine years and, as a graduate of 
the University of South Carolina School of Law, he is proficient in the preparation of 
contracts and other technical documents. Prior to becoming the Program 
Development Manager, Mr. Ledford was Regional Manager of the Southeast Region 
and oversaw the development, implementation and continued support of numerous 
JOC programs, including the City of Miami, Palm Beach County and Broward County. 

Christian Mellon will also serve as a Development and Implementation Specialist 
and report to Mr. Ledford. Mr. Mellon will be responsible for coordinating with various 
NJPA departments to prepare the Bid Documents that will be used to procure the 
JOC contractors and the Execution Procedures that will detail the procedures for 
managing the JOC program to ensure they are compliant with applicable laws as it 
relates to construction procurement. 

Mr. Mellon has worked at The Gordian Group for more than 14 years and, prior to 
becoming a Development and Implementation Specialist, he worked as an Account 
Manager overseeing the development and continued support for numerous JOC 
programs, including Cook County, Purdue University, the City of Chicago and 
Chicago Public Schools 
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Kelly Mingle will serve as a Development and Implementation Specialist and report 
to Mr. Ledford. Ms. Mingle will be responsible for preparing the Contract and General 
Conditions that are used to procure the JOG construction contractors to ensure the 
documents are JOG compliant. 

Ms. Mingle has worked at The Gordian Group for more than three years and, prior to 
being assigned to our specialized Program Development team, she served as an 
Account Manager overseeing the development, implementation and continued 
support of the JOG program for our state-wide contract for the California 
Administrative Office of the Courts' JOG program. Prior to joining The Gordian Group, 
Ms. Mingle worked for Sacramento County where she was reponsible for managing 
their JOG program. 

Michael West will serve as the Construction Task and Specifications Manager and 
will report directly to Mr. Ledford. Mr. West will be responsible for managing the 
preparation of the customized Construction Task Catalog and Technical 
Specifications for the NJPA ezlQC program. Mr. West has worked at The Gordian 
Group for more than 11 years and has assisted in preparing the Construction Task 
Catalog and Technical Specifications for every JOG program that has been 
implemented during that time, including the State of Arizona, the State of Utah, 
Cooperative Educational Services and the United States Postal Service. 

John Melin, Jr. will serve as the Senior Cost Estimator and report directly to Mr. 
West. Mr. Melin is a certified cost estimator with over 19 years of experience 
developing Construction Task Catalogs for both DOD and public owner JOG 
programs. Mr. Melin's primary responsibility will be to add tasks and update costs for 
the customized Construction Task Catalogs associated with each NJPA ezlQC 
contract. 

Dong Lee will serve as the Quality Assurance Technician and report directly to Mr. 
Ledford. Mr. Lee is responsible for quality assurance in the publishing of the 
Construction Task Catalog and the Technical Specifications for each ezlQC contract 
solicitation. 

Program Support 

The NJPA ezlQC program, and any JOG solutions procured by NJPA members via a 
piggyback of the NJPA contract, will be supported by our nationwide operations staff, 
which includes Region Directors, Territory Managers, Sr. Account Managers and 
Account Managers. Gordian's Region Directors oversee the development and support 
of each JOG program within their region, and provide guidance on strategic guidance 
to the account management team directly servicing each client. The Region Directors 
will be the key contact for Mr. Patin on all issues related to the services provided to 
NJPA members through the ezlQC program. Gordian's Territory Managers, Sr. 
Account Managers and Account Managers are primarily responsible for overseeing 
the day-to-day support of our clients' JOG programs, and providing Job Order 
development support to ezlQC clients that purchase construction through the NJPA 
ezlQC program. An organizational chart showing the breadth of support available 
through an ezlQC program implemented and executed by The Gordian Group are 
provided on the following pages: 
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Software and Reporting 

Bob Kelbe will serve as the Information Technology Manager and report directly to 
Mr. Patin. Mr. Kelbe's primary responsibility will be managing the configuration of the 
JOG management application, eGordian, for NJPA's ezlQC program. 

Mr. Kelbe has implemented and overseen numerous updates and new versions of 
eGordian, our web-based JOG information management application which was first 
introduced in 2011. Under Mr. Kelbe's leadership, eGordian continues to incorporate 
cutting edge technology and is the leading infonmation management application for 
the execution of any Job Order Contracting program. 

Hemang Bhatt will serve as the Director of Software Development. As the Director of 
Software Development, Mr. Bhatt is responsible for the development of Gordian's 
JOG infonmation management software, eGordian. He is responsible for providing 
eGordian software configuration to meet the specific data collection and reporting 
needs of Gordian clients. 

Srinivasa Narla wlll serve as a Crystal Reports Writer and report to Mr. Kelbe. Mr. 
Narla's primary responsibility will be report design and adapting standard reports for 
use in eGordian. 

Ramya Vuppala will also serve as a Report Writer and report directly to Mr. Kelbe. 
Ms. Vuppala's primary responsibility will be creating reports to monitor key 
performance indicators to manage the JOG process and standard Job Order reports. 

Michele Smith will serve as the Director of Customer Support and reports directly to 
Robert Coffey. Prior to joing the Gordian Group, Ms. Smith served as Manager of 
Customer Support for Charter Communications for almost 10 years. Ms. Smith has 
over 20 years of customer support experience. 

Charles Graham and Taylor Anne Conry will serve as Customer Support 
Specialists and report directly to Ms. Smith. Their primary responsibility will be off-site 
eGordian technical support and computer assistance to NJPA's members and JOC 
contractor staff. Mr. Graham and Ms. Conry are skilled in the use of remote access 
applications for providing our clients with customer support. Using PC Anywhere, Net 
Meeting or WebEx, they can work on the user's computer as if they were sitting at the 
user's desk. 

22. Please describe your dedicated dealer service 
force or network in terms of numbers, geographic 
dispersion, and the proportion of their attention 
focused on the sale of the equipment/products 
and related services contemplated in this RFP. 
Additionally, please describe any applicable road 
service and do they offer the ability to service 
customers at the customer's location? 

The Gordian Group does not utilize a dealer network and employs its own in-house 
service force as described in response to No. 21 above. 

23. Describe in detail your customer service program 
regarding process and procedure. Please include, 
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where appropriate, response time capabilities and 
commitments as part of this RFP response and 
awarded contract. 

Gordian provides unlimited toll-free telephone support to all JOG clients, ezlQC 
clients and JOG contractors as It relates to the utilization of the eGordian information 
management application. Our customer support line is available Monday through 
Friday from 8 A.M. - 8 P.M. EST . 

In addition, The Gordian Group responds to most project requests immediately. Our 
goal is lo respond to every request within four (4) hours of receiving a call or email. 
The maximum time it will take to respond to any request is as follows: 

a. A phone call or email with a new service request 

• Implementation/JOG Contract Questions - within 24 hours 
• Construction Task Catalog Questions - within 24 hours 
• Technical Specification Questions - within 24 hours 
• Software Support Questions - 2417 support is provided, with call backs 

within 1 hour in the event all support technicians are responding to 
other callers 

b. A phone call or email regarding an existing service request or issue 

• Implementation/JOG Contract Questions - within 8 hours 
• Construction Task Catalog Questions - within 8 hours 
• Technical Specification Questions - within 8 hours 
• Software Support Questions - 2417 support is provided, with call backs 

within 1 hour in the event all support technicians are responding lo other 
callers 

c. A phone call or email regarding a billing inquiry/dispute 

Within 24 hours. 

d. A phone call or email requesting special assistance on a non
emergency 

Within 24 hours 

e. A request for a report on recent activity 

Within 24 hours for minor modifications to standard reports and within one 
week for new reports. 

In order to facilitate the use of ezlQC amongst NJPA members, Gordian has 
developed a streamlined ordering process available at www.ezigc.com. Through our 
dedicated website, NJPA members can simply enter their contract information, along 
with the project location, and they will receive a phone call from a Gordian Account 
Manager within 24 hours to discuss the project and schedule a Joint Scope Meeting. 
As shown in the graphic below, entering a project request at eziqc.com only takes a 
matter of minutes: 
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With Gordian, NJPA's ezlQG delivery portal is already developed, and has been used 
extensively by NJPA members to procure construction work. No other bidder can 
provide this level of support, as Gordian has already invested substantial resources 
into optimizing NJPA's current program, and will continue to make improvements 
moving forward. 

24. Identify any geographic areas or NJPA market 
segments of the United States you will NOT be 
offering and promoting an awarded contract to. 

The Gordian Group will market and service any area where state laws allow 
construction work to be procured through cooperative contracts, and where there is 
aggregate purchasing potential to support a JOG contract. As these laws continue to 
evolve, The Gordian Group will continue to monitor legislative changes and work with 
NJPA to serve all markets where NJPA members would benefit from this program. 

25. Identify any of NJPA Member segments or defined 
NJPA verticals you will NOT be offering and 
promoting an awarded contract to. 

The Gordian Group provides JOG services primarily to education, government and 
non-profit agencies, and will offer and promote this contract to all NJPA member 
segments. 

26. Define any specific requirements or restrictions 
as it applies to our members located off shores 
such as Hawaii and Alaska and the US Islands. 
Address your offshore shipping program on the 
Pricing form P of this document. 
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The Gordian Group does not currently employ staff or support operations in Hawaii, 
Alaska or the US Islands, and cannot support the NJPA ezlQC program in these 
locations due to the service levels required. However, The Gordian Group Is always 
willing to discuss the expansion of the NJPA program into new territories when its 
advantageous for the parties involved, and for NJPA members. 

N.JPA 3.10 
Indefinite Quantity Construction Contracting Systems 



·-~ 

Marketing Plan 

27. Describe your contract sales training program to 
your sales management, dealer network and/or 
direct sales teams relating to your NJPA awarded 
contract. 

The Gordian Group offers extensive training to its sales management and team on a 
regular basis. Occurring through quarterly on-site sales meetings and monthly 
webinars, training focuses on solution specific information, messaging and sales 
strategies to ensure that both internal and external best practices are shared amongst 
the team. 

Additionally, Gordian believes that training specifically on the NJPA contract is critical 
to the sales team's success. To ensure that the sales team is enabled with all 
pertinent information and tactics, upon award of the NJPA contract Gordian will 
deliver training as outlined below: 

1. NJPA Overview - A discussion of the National Joint Powers Alliance. 

a. NJPA- a state agency with state employees 
b. Contracts that are available to our clients through NJPA, not just 

ezlQC 

2. Use of NJPA 

a. Advantages for the buyer 
b. Procedures for use 
c. NJPA resources 

3. Legal 

a. State statutes that address Joint Powers 
b. How to explain the legal issues - if necessary 

4. Marketing material 

a. Explanation of the marketing material 
b. When to use 
c. Updates 

In regards to Gordian's "dealer network", which is comprised of awarded contractors, 
a significant investment has been made over the last two years in developing a robust 
contractor training and enablement program to prepare contractors to sell and market 
the contracted solutions. Our training consists of a live on-location "Success 
Workshop" or "Success Webinar" depending on the market momentum aimed at 
building a foundation of business development enthusiasm, product knowledge, and 
awareness of national best business development practices. In major markets, 
contractors are also afforded private 1:1 consulting sessions with the Gordian team to 
assist in crafting custom go-to-market plans. The Success Training is followed by: 

Technical training (CTC® & eGordian®) usually in the contractor's office; 

Field Sales accompaniment on three sales calls as a demonstration, 

Providing custom sales collateral for those interested contractors, 
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Invitations to co-exhibit at trade events involving co-branding, and, 
Occasional sales webinars, best practice communiques and contests 
throughout the year. 

Gordian continues to enhance our Channel Marketing tactics based on experience 
and dialogue with other NJPA vendors. 

28. Describe how you would market/promote an NJPA 
Contract nationally to ensure success. 

To maximize exposure and awareness of contracted solutions, a long term marketing 
plan is in place that leverages The Gordian Group's geographic footprint and existing 
client network. This strategy has proven to be effective in resulting in revenue growth. 
The foundation of our marketing plan is based on the idea that it is much easier to 
expand within existing clients and markets rather than approaching and entering new 
markets. Gordian realizes that the techniques used for both existing and new markets 
require different strategies and messaging and is poised to develop and deploy as the 
type of market dictates. These tactics based on adoption status are depicted in the 
below diagram. 
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Knowing that the catalyst for great word-of-mouth marketing is satisfied clients, 
Gordian's marketing begins with delivering outstanding service each and every day to 
our clients. Since our beginning we have employed a performance based pricing 
model where clients only pay for work processed through our systems and they can 
order or elect not to, at will. Our Account Managers have close relationships and 
interaction with our clients to provide top service. Additionally, our Satisfaction 
Tracking monitors client satisfaction and allows all parties (co-operative, contractor, 
Gordian) to respond to the results. 
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We know that the key to growth is acquiring new clients, which includes nurture broad 
marketplace awareness of procurement tactics and our solutions through a diverse, 
ongoing promotional mix of tactics. We tailor marketing deliverables changing tactics, 
messaging points and value propositions from one market segment to the next, as 
necessary. The types of deliverables we employ within our promotions mix is provided 
in Question 29, below. 

In conjunction with our Marketing tactics referenced above, we have taught 
contractors new approaches for client reengagement and relationship building within 
their success training so that they may act as an extension of the above efforts within 
the marketplace. We have also recently added a substantial number of personnel our 
Sales Team, including both inside and outside sales representatives, so that we may 
aggressively reach more clients and prospects by providing more hands-on 
engagement in the marketplace. Collectively, the marketing tactics referenced above 
along with the investment in Sales and our contractor network have fueled our 
success as the industry leader and provided a firm foundation for expansion efforts. 

29. Describe your marketing material, and overall 
marketing ability, relating to promoting this type 
of partnership and contract opportunity. Please 
send a few representative samples of your 
marketing materials in electronic format. 

The Gordian Group delivers marketing content via several different integrated 
channels and tailors all messaging to align with the Intended audience. Current 
delivery channels include; information sheets, videos, tradeshows, webinars, 
newsletters, social networks, Pay-Per-Click (PPG) campaigns, and articles published 
in trade magazines. Utilizing iJn in-house group to develop marketing strategy, 
messaging and materials provides the ftexibility to change in a dynamic environment 
and develop market-focused campaigns. 

Gordian attends over 30 regional and national trade shows, distributes over 500,000 
direct mail pieces, and sends over 1.5M email messages to potential customers every 
year. We have proven our ability to mass market using several channels, and our 
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future plans are to continue to refine our messaging to ensure we are sending the 
right prospect the right message at the right time. 

Our marketing materials typically have three major goals. They include: Industry 
trends to drive search engine and lead generation performance, describe the product; 
Nurture messaging to customize the specific messaging based on the prospect's 
clicks that resonate with the topics, the function or the type of agency that pertain; 
Product and delivery specific that describe how to purchase including the ability lo 
utilize the NJPA award. Based on a prospect's engagement with our marketing 
content, varying assortments of the attached are sent to them to ensure they are 
receiving a targeted and relevant message. Samples of our marketing materials are 
included in the Appendix of the proposal. 

30. Describe your use of technology and the internet 
to provide marketing and ensure national contract 
awareness. 

Internally the Gordian Marketing Team employs a best in class marketing automation 
system, which allows us to launch targeted campaigns and measure engagement 
with our messaging. At a time where individuals are bombarded with nearly 3,000 
marketing messages every day through their mobile, social and inbox, it's imperative 
that Gordian's message is meaningful. By utilizing the measurement mechanism of 
our marketing automation system, we ensure that we are sending the prospect or 
customer the most targeted, relevant message based on their demographics, 
behavior and stage of the customer lifecycle. 

The Gordian Group has a strong external facing digital web presence built on a robust 
content library. The Gordian Group website consistently has top five rankings in all of 
the major search engines for keyword searches related to construction procurement. 

In addition to high search ranking, Gordian employs a Pay-Per-Click campaign that 
results in the highest ranking advertisements on Google as well as a social media 
industry presence on Facebook, Linked In and Twitter. 

31. Describe your perception of NJPA's 
marketing the partnership and 
services/products. 

role in 
your 

Gordian believes that NJPA has a responsibility to market the concept of cooperative 
purchasing, continue to contract with high quality vendors, ensure the NJPA brand is 
easily recognizable in the marketplace and bring awareness of the products and 
services available to its members. NJPA has been both a key client and a supportive 
partner of Gordian and past experience has shown that NJPA is aggressive in their 
effort to accomplish the items described above. NJPA is unsurpassed in its digital 
(web-based) ezlQC contract presence and collaboration amongst its vendors. 

Based on success with other co-operative purchasing groups, Gordian would like to 
suggest that additional tactics could be employed by NJPA including hosting vendor 
neutral member educational webinar(s), live event(s), or solutions based User's 
Group to strengthen the NJPA affinity. 1 

; 

32. Describe in detail any unique marketing 
techniques and methods as part of your proposal 
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that would separate you from other companies in 
your industry. 

Based on the breadth and depth of Gordian's marketing mix, we believe we offer a 
best-in-class marketing and sales capability. This belief is substantiated by the 
extensive growth realized in NJPA's ezlQC portfolio, awareness of marketing and 
sales industry best practices and knowledge gleaned at NJPA's H20 meetings from 
other key vendors. The previous questions enumerated the items in our marketing 
and sales mix: SEO and PPC, digital, marketing automation with lead scoring, client 
specific nurture campaigns, seasonal digital campaigns, trade shows, presentations 
and speeches, webinars, industry press releases and awards, channel marketing 
education, enablement and promotional efforts, and extensive direct sales 
capabilities. Such leading edge practices are supported by our significant investment 
in the best sales and marketing technology available including Marketa and 
Salesforce. 

33. Describe your company's senior management 
level commitment with regards to embracement, 
promoting, supporting and managing a resultant 
NJPA awarded contract. 

The Gordian Group's Senior Management team understands that the path to 
procuring one of our solutions is often long and arduous. Through an NJPA contract, 
that procurement process is expedited for the end customer, thus enabling a better 
experience for them, as well as faster sales for the organization. Gordian's focus on 
growth fits hand in hand with the NJPA model of procurement and as a result, Senior 
Management will ensure that a significant amount of resources are applied internally 
with enablement and management, as well as externally to ensure notable 
promotional exposure in the marketplace. 

34. Do you view your products/equipment applicable 
to an E-procurement ordering process? 

While an ezlQC project can be initiated through www.eziqc.com, the products and 
services are not applicable to an E-procurement process. 

35. Please describe how you will comminicate your 
NJPA pricing and pricing strategy to your sales 
force nationally. 

Upon the contract award, an updated sales sheet, including detailed percentage fee 
structure information for each product, will be distributed to all members of the sales 
and operations team. 
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36. Descrtbe your level of expertence with national. 
state and local cooperative contracts. 

The Gordian Group has extensive experience contracting with national, state and 
local cooperative purchasing groups. Our largest cooperative purchasing client, 
NJPA, awarded Gordian a contract in 2007 for the establishment and execution of the 
ezlQC program. Since that time, Gordiall has assisted NJPA in awarding more than 
750 construction contracts, and have supported the procurement Of more than $500 
mmlon dollars in construction volume by NJPA members through ezlQC. The NJPA 
JOC program has been one of Gordian's greatest success stt>ries, and we hope to 
continue building upon the resources already in place to expand ezlQC even further. 

In addition to NJPA, The Gordian Group holds the following contracts that are utilized 
for cooperative purchasing by member agen<:ies: 

1. 13uyBoan:I- Texas 

2. Capital Region Council. of Governments - Connecticut 

3. l<e~tone Purchasing Network - Pennsyll/ania 

4. Middlesex Regional Edueatlon Services Commission 

5. Arimna Department of Administration 

6. Utah Division Of PUrnh<ising 

7. Cooperative Educational Services - New Meldco 

37, What Is the annual dollar sales volume 
generated through each of the contract(s) 
Identified In your answer to the previous 
question. 

The constructioo volume pro<:Ured by eooperative purchasing members through each 
of the contracts set forth above in 2014 are as folklws: 

1. NJPA • 

2. BuyBoard -

3. Capital Region Council of Governments -

4. Ke~tone Purchasing Network -

5. Middlesex Regional Educational 5eMces Commission -

6. Arizona Department Of Administration -

7. Utah Division Of Purchasing -

8. Cooperative Educational Services -
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Please note these numbers represent the construction volume procured through each 
of these cooperative programs, not the revenue attributable to Gordian. These 
numbers are better representation of the sales made to members under the 
contracts. 

38. Identify any GSA Contracts held or utilized by the 
Proposer. 

The Gordian Group has GSA Contract GS-35F-0081Y, which enables qualified 
govenvnent purchasers to procure the Gordian JOC Solution product described In 
this proposal. 

39. What Is the annual combined dollar sales volume 
for each of these contracts? 

--40. If you are awarded the NJPA contract, are there 
any market segments or verticals (e.g. higher 
education, K-12,. local govemments, non-profits, 
etc.) or geographical markets where the NJPA 
contract wlll not ba your primary contract 
purchasing vehicle? If so, please Identify those 
markets and which cooperative purchasing 
vehicle wlll be your primary vehicle. 

NJPA represents The Gordian Group's only national cooperative purchasing contract 
vehicle, and It is the primary contract vehicle used by Gordian when targeting clients 
that are interested in purchasing discrete construction projects through a cooperative 
purchasing model, and in all verticals. Purchasing construction through cooperative 
purchasing contracts is unique, and can be influenced by many factors that are not 
applicable to the purchase of tangible goods from a cooperatiVe contract. For 
instance, when evaluating the use of a cooperatiVe purchasing contract for 
construction many prospective purchasef'S may be influenced by their familiarity with 
the cooperative purchasing agency, the political climate surrounding the cooperative 
procurement of construction seivices, the geographic coverage of the cooperative 
purchasing agency, and the particular contractors available to the purchaser. While 
Gordian always presents the NJPA ~IQC program as a viable purchasing vehicle, 
some prospectiVe purchasers prefer local cooperative purchasing agencies, and 
Gordian will provide other cooperative purchasing vehicles when available if the 
purchaser is hesitant to utilize the NJPA program. However, the substantial growth of 
the ezlQC program over the past 5 years i.s evidence that Gordian always leads, and 
is most often successful with, the NJPA ezlQC contracts. We intend to continue 
following this strategy under a new contract with NJPA. 

41. How would you leverage an NJPA awarded 
contract In your sales process? 

The Gordian Group's primary efforts wtll be to market the cooperative ezlQC program 
to NJPA Members, similar to our approach during the past seven years. We are 
confident there are significant opportunities to expand the program to additional 
Members and to new areas throughout the U.S. The ezlQC program is best suited for 
Members that require assistance in the procurement of repair, renovation and 
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maintenance projects, but do not spend enough on such projects annually to warrant 
the procurement of their own Gordian JOC solution. 

A secondary marketing effort Will be to perspedive clients that desire an independent, 
standalone JOO program, but fOr various reasons cannot accomplish procurement of 
the services through their own internal organization. For these entities, we wll offer 
any of the JOO solutions described in Section 9 of this proposal. This option will also 
be available to current Gordian JOO clients that are experiencing problems and 
delays in renewing expiring Gordian contracts. The contracts awarded through the 
Independent JOC Solution option will provide NJPA with a 1% fee on Gordian's 
revenue. 

42. Identify a proposed administrative fee payable to 
N.JPA for facilitation, management and promotion 
Of the N.JPA contract, should you be awarded. 
This fee Is typically calculated as a percentage of 
Contract sales and not a line Item addition to the 
customers cost Of goods. 

The ezlQO program provided to NJPA by The Gordian Group is unique compared 
with the purchase of tangible goods from a typical NJPA contract. As part of the 
engagement with NJPA, The Gordian Group assists in the procurement of a 
nationwide network of JOC oontracts put in place for the benefit of NJPA members. 
When NJPA members procure construction from these contracts, NJPA collects an 
administrative fee of 1.25% of the value of construction procured by each member 
from the contracts between NJPA and the JOO contradors. This fee is assessed, 
collected and remitted to NJPA by Gordian, as the collection and assessment of this 
fee is done concurrentty with the collection of Gordian's fee. Gordian proposes to 
continue this fee arrangement, and will ensure that the NJPA administrative fee is 
Included in all JOO contracts awarded by NJPA through the ezlQO program, In 
addition, and as mentioned in No. 41, in the event any NJPA member utilizes the 
NJPA contract to procure any of the JOO solutions or COMS described in sedion 8, 
Gordian will remij 1 % of the revenue earned from those contracts to NJPA. 
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44. If applicable, describe any product/equipment 
training programs available as options for NJPA 
members. If applicable, do you offer equipment 
training as well as maintenance training? 

Gordian's ezlQC program requires little to no training effort on the part of NJPA 
Members. With ezlQC, Gordian makes construction procurement as easy as possible 
by providing Job Order development services on each and every Job Order. 
Accordingly, the need to train NJPA Members using ezlQC is limited as Gordian 
assists in performing the tasks required to develop the Detailed SOOpe of Work, issue 
a Request for Proposal, review the JOC contractor's Price Proposal and issue each 
Job Qrder package. 

In contrast, Gordian ncffl offers our Gordian Joe Basics solution through cooperative 
purchasing contracis for those purchasers that do not require Gordian's assistance in 
developing Job Orders. Gordian recognizes that some NJpA Members may have the 
in-house project management expertise to develop and manage the Joe projects 
procured through NJPA's Joe contracts. In this case, Gordian will provide training 
materials, including. an eGordian user manual and web-based training courses, for 
those NJPA Members that only require the data and software necessary to manage 
their Joe projects, but do not require Gordian's expertise and assistance in 
developing Job Orders. 

The full training program that will be available to NJPA Members who piggyback the 
NJPA contract to procure an independent Joe solution from Gordian is described In 
detail in Section 8, and includes a cafeteria approach to training specific segments of 
client staff on only those elements of Joe that are relevant to them. This includes 
course modules on the Joe process, eGordian, program execution, Joe contract 
documents, and Job Order Development. 

45. Is this training standard as a part of a purchase or 
optional? 

The level of training will depend on the JOC solution procured, or the level of service 
requested for JOC projects procured through ezlQC, as described above and in 
greater detail in Section 8. 

46. Describe your "Green" program as It relat&S to 
your company, your products/equipment, and your 
recycling program, Including a list of all green 
products accompanied by the certifying agency 
for each (If applicable). 

The Gordian Group, Inc. s1rives to be an environmentally conscious corporation. JOC 
was invented to be leaner, faster and smarter, and that goal drives all aspects of our 
company. Gordian recenUy incoq>orated electronic signature capability to reduce 
paper use and increase efficiency when signatures and approvals are required on 
project documents. This, along with other features, increase efficiency and reduce the 
need lo print, deliver, sign and return project documents, print photographs, or print 
other project related documents. Joe projects can be accomplished entirely through 
an electronic process, which reduces environmental impact and creates a "leaner, 
greener, faster and smarter" JOC program for our clients. 
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Gordian also has the capability to provide solicitation documents, Construction Task 
Catalogs and other program documents in electronic format. We will work directly 
with NJPA to ensure each JOG solicitation is executed to maximize efficiency and 
minimize environmental impact. Given the breadth of the Construction Task Catalog, 
and the number of solicitations performed by NJPA, this could significantly reduce the 
environmental impact if these documents are distributed exclusively in electronic 
format, with printing capability blocked through a standard .pdf program. 

Further, we will include in the Construction Task Catalog those products, materials 
and services that will enable NJPA and its Members to achieve its Sustainable Design 
and Construction goals for each project. For example, we will include windows with 
Insulated glass units, T5 and LED lighting fixtures, retro-fit kits to upgrade existing 
ftuorescent lighting fixtures, occupancy sensor light controls, DDC controls, the latest 
types and sizes of high efficiency Insulation, Energy Star rated recycled concrete 
aggregate, HVAC equipment and appliances, recycled lumber products, recycled 
PVC products, and recycled ftooring products. We will also Include tasks for recycling 
demolished products such as dimensional lumber, concrete, asphalt, brick, block, 
steel, carpeting, ceiling tiles, asphalt roofing shingles, drywall, and other salvageable 
building materials. 

47. Describe any Women or Minority Business Entity 
(WMBE) or Small Business Entity (SBE) 
accreditations and the general minority and small 
business program of your organization as it 
relates to a Contract resulting from this RFP. 

Since The Gordian Group provides its proprietary software, construction cost data 
and other products and services exclusively with in-house staff, there are no 
subcontracting opportunities for a contract resulting from this RFP. However, JOG by 
its inherent design promotes participation by M/W /SBE firms. Since no commitment is 
made to the JOG construction contractor regarding specific projects or types of work, 
the contractor generally cannot profitably develop an In-house work force and must 
maximize the use of subcontractors. These subcontractors are typically firms who 
participate In the M/W /SBE programs. 

Our experience shows that most clients are exceeding their goals for subcontracting 
JOG work to small, minority, women, disabled and veteran owned business 
enterprises. These businesses strongly support JOG because: 

• M/W /SBE's are able to receive large amounts of work without the official red 
tape normally associated with bidding on traditional contracting 

• M/W /SBE's have the opportunity through JOG to work for public facility 
owners 

• M/W /SBE's do not need bonding or do not need to tie up their limited bonding 
capacity to perform JOG services 

• M/W /SBE's get work faster and get paid faster with JOG than with traditional 
contracting 
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We are confident that NJPA and its Members, assisted by The Gordian Group's 
products and services, will have significant participation by M/W /SB's in your JOG 
program. Although the name of the program for each of clients varies, such as 
M/WBE, DBE, M/W/SBE, etc., the goal is similar. Participation reported by several of 
our clients is presented in the following table: 

ACTUAL M/W/SBE 
M/W/SBE GOALS PARTICIPATION 

City of Chicago 
Chicago Public Schools 
Chicago Transit Authority 
Palm Beach County 
County of Los Angeles 
District of Columbia Housing Authority 
Baltimore Housing Authority 

32% 
30% 
20% 
15% 
20% 
25% 
26% 

46% 
41% 
35% 
60% 
37% 
49% 
58% 

48. Identify any other unique or custom value added 
attributes of your company or your 
products/equipment or related services. What 
makes your proposed solutions unique in your 
industry as it applies to NJPA members? 

Our history has shown that Gordian JOG solutions eliminate the time and expense of 
lengthy design and bidding that is typical with traditional systems, and allows owners 
to procure construction work an average of 60 180 days faster on a per project basis. 
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The Gordian Group's approach has proven to save significant money for our clients, 
too. Unnecessary design expenses of traditional methods are eliminated. Because 
JOC contains specific, firm and fixed prices rather than negotiated ones, additional 
savings result from not having to negotiate every project. Next, because our 
Construction Task Catalogs are the most specific in the industry, using them brings 
unmatched savings by eliminating vague and often abused "gray areas". The specific 
nature of Gordian's price books prevents a contractor from quoting high end materials 
and substituting low grade materials because the owner's exact technical 
specifications are detailed in writing. Such errors are most common in quoting 
"General Conditions" items for things like site trailers, portable toilets, rental 
equipment, minor barricades and signage, project site clean-up, etc. where 
superfiuous items are added or overstated. 

The Gordian Group has compiled several side by side comparisons showing that our 
watchful third party eye, coupled with our comprehensive and client customized JOC 
program, puts the client in control and saves considerable expense. The chart below 
reflects real studies of construction savings achieved with Gordian JOC solutions. 

Gordian's success has brought with it a number of competitors offering their own 
versions of JOC. These firms are typically construction contractors in so~e form 
using off-the-shelf estimating guides and piecemeal approaches to Job Order 
Contracting. Many facility owners have found that "Contractor JOCs" do not save 
them money, and can even cost more than traditional bid construction, because of the 
inherent risk and conflict of allowing the contractor to propose their own system and 
then operate that system to the detriment of the owner. The bottom row of the chart 
above demonstrates this effectively. Note, too, that significant savings are realized 
with Gordian JOC despite HIGHER coefficients than those of the "estimating guide" 
approach. It may seem counterintuitive, but the gap comes from the ambiguous 
"wiggle room" that estimating guides bring. Our 25 years in business have shown that 
Gordian JOC solutions, unlike any other JOC approach available today, produces 
consistent savings of at least 8-15% and allows clients to "transparently" spread their 
construction dollars much further. 

Many additional benefits have been realized by our clients over the years with 
Gordian JOC solutions. These include an overall increase in contractual control, a 
consistent increase in the level of construction quality, and a significant reduction In 
claims and changes from contractors motivated to continue receiving work. Last but 
certainly not least, Gordian JOC solutions result in a substantial increase in the 
utilization of local, minority and women owned businesses because of smaller job 
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orders and more manageable bonding limits. These extensive benefits are 
responsible for our success and client retention. 

The Gordian Group's primary business is developing, implementing and supporting 
Job Order Contracting programs for public owners. No other finm has a comparable 
level of experience designing and managing JOG programs. During the 25 year 
history of the company, we have continually developed and modified JOG solutions to 
fit the varying types of work and needs of our clients. 

Another value added attribute of our JOG solutions, is that we offer a range of support 
levels, enabling owners to tailor the level of support they receive. This provides our 
clients with the ftexibility to assign specific projects to Gordian when workloads or 
temporary staffing shortages occur, and then adjust as conditions change. Simply put, 
Gordian's JOG solutions are a value-added proposition for any owner, and provide 
unmatched time and cost savings compared with any other construction procurement 
method. 

49. Other than what you have already demonstrated 
or described, what separates your company, your 
products/equipment and related services from 
your competition? 

The Gordian Group was founded in 1990 by the inventor of Job Order Contracting, 
Harry Mellon, and it has been the primary business of Gordian since that time. No 
other finm in the nation can provide comprehensive JOG solutions with single point 
responsibility for all of the products and services necessary to execute a successful 
JOG program. We do not private label any products from third-party vendors, nor do 
we subcontract any of the services to independent contractors. We have the 
experience and expertise to know what a successful JOG program requires, and we 
have fonmulated an approach to JOG that addresses the four components necessary 
to implement and execute a value-added JOG program. A detailed description of our 
approach to JOG is presented below. 

Construction Cost Database 

The Gordian Group maintains the most extensive Construction Cost Database 
available. Developed and refined over the last 25 years, our database includes over 
275,000 construction tasks with associated costs for all areas of construction from 
site work to electrical. The data includes specific tasks applicable to educational, 
municipal, transportation, healthcare, housing and water/waste water management 
clients, among others. The Construction Cost Database has the following for each 
construction task: 

• A unit of measure 

• A detailed task description specifying the task and when and how it is used 

• Labor, material and equipment price components, updated to reftect local 
prices, prevailing wages and working conditions at the time of publishing 

• Details of the work crew necessary to install the task 
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• Productivity factors that determine how much time it takes to Install one unit 
of the task 

Hosted on SQL servers, the Construction Cost Database contains over 180 different 
labor categories and 2,900+ different pieces of equipment, in addition to the 275,000+ 
material items and associated costs. Our Construction Cost Database is updated and 
maintained by Gordian's team of certified cost estimators, cost researchers and 
engineers, who are dedicated full-time to research construction costs and developing 
unit prices. The Gordian Group publishes a customized, client specific Construction 
Task Catalog from the Construction Cost Database for each JOG construction 
contract. No other firm has the capability to produce and maintain these types of 
specialized unit price books. 

In addition, we publish Technical Specifications that correlate directly with each task 
in the Construction Task Catalog. Technical Specifications define the quality of 
workmanship and the quality of materials required for each construction task. The 
Gordian Group utilizes the industry standard, MasterSpec, Gordian's own proprietary 
database of specifications, and client provided preferred specifications. 

Software & Technology 

With a solid data foundation, our in-house I:\ G 9, R D I AN 
IT department created DMAP (Database \:::I '-V 
Manager and Publishing) software to 
efficiently manage our Construction Cost Database and translate facts Into a client 
specific, localized Construction Task Catalog. This software automates the publishing 
process via Microsoft Word documents and Acrobat files. 

Our second critical software capability is eGordian, the most widely used JOG 
information management application available. Accessible via www.eGordian.com, it 
is the only work flow tool In existence that automates the entire JOG process and is 
accessible via the Web. eGordian is critical to our clients' reporting transparency 
goals. 

For each client, eGordian is configured to meet the client's needs and is implemented 
with a client specific Construction Task Catalog and Technical Specifications. Once 
the client's configured setup is complete, eGordlan is used to accomplish the 
following: 

• 

• 

• 

• 

• 

• 

N.IPA 

Initiate JOG projects 

Create and distribute the Detailed Scopes of Work and Requests for 
Proposals 

Receive Price Proposals from the JOG contractors 

Track subcontractors, including utilization of small, minority and women 
owned businesses 

Allow the reviewer to record and send requests for Plrice Proposal 
changes to the JOG contractors 

Administer all aspects of the project 

6.6 
Indefinite Quantity Construction Contracting Systems 



~ - ·; .•, -- - l 

Value Added 

• Generate invoices 

• Create forms 

• Generate tracking and management reports with real lime data 

• Create a complete audit trail 

• Ensure security at all levels: users, groups, forms, fields and reports 

• Enable data exchange with other client software, including the latest 
enterprise software 

Gordian's JOG information management applications are used by over 7,500 users, 
with about 200 users logged in at any given lime during the business day. For each 
client, eGordian is configured to meet their individual needs and is implemented in 
conjunction with the facility owner's specific Construction Task Catalog and Technical 
Specifications. eGordian allows clients to administer all aspects of their JOG program 
from initiating projects to generating Contract Documents to reviewing Price 
Proposals to providing real time audit, management and performance reports. 

Our JOG applications have a proven track record of being secure, fiexible and stable. 
There are several layers of redundancy including a back-up host site. eGordian "talks 
to" facilities management or enterprise software through web service data exchange, 
which allows our clients to automatically enter data in or extract data from eGordian 
without the application interface. Equally important, eGordian's web access spares 
clients unnecessary hardware and software expense. 

eGordian was designed so that it can be configured to fit exactly the information 
management needs of any JOG program. With the JOG System License we provide, 
clients can equip any number of users with eGordian access to generate all of the 
documents and forms required for the JOG process, including Requests for Proposal, 
the contractor's Price Proposals, the Notice to Proceed, and all management reports. 

Human Resources 

As with any service provider, the real determinant 
of strength and reliability is the quality of its team. 
This is especially true with The Gordian Group. 
While we produce products such as Construction 
Task Catalogs and training guides in physical form 
to help our clients with their program, it is ultimately 
the service that we provide in applying our data, 
technology and process resources to meet a 
client's individual needs that truly makes the difference. 

As a 25-year-old company, we have grown to be over 280 strong with Project 
Managers and Construction Managers spread throughout the nation in cities and 
towns near our clients, and support staff located in Greenville, SC, Norwell, MA and 
Atlanta, GA. 1 

' 
Our team is highly experienced with rich backgrounds in the construction industry. We 
are a highly educated group with degrees in engineering, architecture, construction 

' 

N.JPA 6.7 
Indefinite Quantity Construction Contracting Systems 



Value Added 

management, law, business and technology, and many at the Master's level. We are 
frequent industry association presenters and journal authors. Several share a strong 
military tradition started by our Founder, Rel. Lt. Colonel Harry H. Mellon. 

Our culture is a positive and unique blend of intense work ethic, entrepreneurial spirit, 
uncompromised integrity and client focus. We operate under a team concept that 
allows for the liberal transfer of personnel, ideas and information providing our clients 
with a truly integrated and responsive project delivery approach. As a result, we have 
assembled a team of professionals who have extraordinary qualifications and 
experience. We are the industry experts for JOC repair, alteration and minor 
construction procurement and management. 

Process 

The core of Gordian's approach to JOC is the rigorous and proven process we follow 
to identify each client's needs and create a customized Job Order Contracting 
program around those needs. We do not take one client's program and force fit It to 
another's. Nor do we pull generic estimating guides or limited purpose software off 
the shelf and try to make them work. Our experience has taught us that to achieve 
maximum performance, a JOC program needs to be carefully crafted using a 
disciplined and thorough process. No one else in the industry applies a similar 
approach. The process has been time tested and designed to minimize the effort 
required by the owner while producing maximum repair, alteration and minor 
construction results. 

50. Identify and describe any service contract options 
included in the proposal, or offered as a proposed 
option for the products/equipment being offered. 

The Gordian Group's products and services are sold as a comprehensive package, 
and service contracts are not offered as a separate purchase option. The different 
products and service levels available through our JOC solutions are described in 
detail in the responses to Form F. 

51. Identify your ability and willingness to offer an 
awarded contract to qualifying member agencies 
in Canada specifically and internationally in 
general. 

The Gordian Group currently provides JOC solutions to two Canadian clients: City of 
Richmond and WorkSafe BC. We are willing and able to offer the awarded contract 
services to additional NJPA Members in Canada, or other international areas should 
the opportunity arise. 

52. Describe any unique distribution and/or delivery 
methods or options offered in your proposal. 

Our web-based ordering process for ezlQC through www.ezigc.com is accessible 
from any computer, smartphone or tablet that has internet access. We have 
streamlined the process of requesting and executing a project through ezlQC, and no 
other construction procurement method available to NJPA Members can provide this 
level of convenience and efficiency. 
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Payment Terms and Financing 
Options 

1. Identify your payment terms if applicable. 

The Gordian Group will invoice the JOC contractor for the Gordian fee and NJPA 
Administrative Fee upon the completion of the construction project procured through 
ezlQC. The JOC contractor's payment terms will be Net 30 upon receipt of the 
invoice. In the event an NJPA Member elects to piggyback the NJPA contract and 
procure a Gordian JOG solution, the payment terms are Net 30 from the date of 
invoice. 

2. Identify any applicable leasing or other financing 
options as defined herein. 

Not applicable. 

3. Briefly describe your proposed order process for 
this proposal and contract award. 

Gordian developed www.ezlQC.com for the NJPA JOC program. ezlQC.com Is web
based service delivery portal for initiating, dispatching and ultimately tracking member 
satisfaction on service requests. Within minutes of entering a request into the short 
and simple online form, the system dispatches the request to Gordian's assigned 
ezlQC field representative and the Member is contacted lo start the fast track 
process. In short order, the ezlQC expert will schedule a site visit meeting between 
the Member and the contractor to "scope" the project and allow the parties to obtain a 
thorough understanding of the project. After a project is completed, the system will 
generate a satisfaction survey to the Member for them to report their experience with 
the ezlQC process and the JOC contractor. 

4. Do you accept the P-card procurement and 
payment process. 

No. Most government agencies do not allow construction projects to be procured 
through the P-card process. 
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Warranty 

5. Describe, in detail, your Manufacture Warranty 
Program including conditions and requirements to 
qualify, claims procedure, and overall structure. 

The Gordian Group does not provide a Manufacture Warranty Program. Our products 
and services are provided on a "pay-as-you-go' basis, and we only get paid if the 
client is satisfied with, and actually uses the JOG solution to procure construction. If a 
client is ever unsatisfied with our JOG solution, they simply do not use it, and they pay 
nothing for it. Accordingly, a warranty program is Inapplicable to our products and 
services . 

6. Do all warranties cover all products/equipment 
parts and labor? 

Not applicable. 

7. Do warranties impose usage limit restrictions? 

Not applicable. 

8. Do warranties cover the expense of technicians 
travel time and mileage to perform warranty 
repairs? 

Not applicable. 

9. Please list any other limitations or circumstances 
that would not be covered under your warranty. 

Not applicable. 

10. Please list any geographic regions of the United 
States for which you cannot provide a certified 
technician to perform warranty repairs. How will 
NJPA Members in these regions be provided 
service for warranty repair? 

Not applicable. 
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NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM 

Section 1. Instructions For Vendor 

Requests for equipment/products or service changes, additions or deletions will be allowed at any time throughout the 
awarded contract term. All requests must be made In written format by completing sections 2, 3 and 4 of the NJPA Price 
and Product Change Request Form and sig_nature of an authorized Vendor employe0 in section 5. All changes are subject 
to review and approval liy the NJPA Contracts & Compliance Manager, signed. In acceptance by the NJPA Executive 
Director and acknowledged by the NJPA Contract Council. Submit request via email to: your NJPA contract Manager and 
PandP@nJpacoop.org. 

NJPA's due diligence in analyzing any request for change is to determine if ap,proval of the request Is: 1) within the scope 
of the original RFP and 2) in the "Best Interests of NJPA and NJPA Members.' A signed Price and Product Change form will 
be returned to vendor contact via email. 

Vendor must complete this change request form and Individually list or attach all Items or services subject to change, 
provide sufficiently detailed explanation and documentation for the change, and Include a compete restatement of 
pricing document Jn appropriate format (preferably Excel). The pricing document must identify all equipment/products 
and services being offered and must conform to the following NJPA product/price change naming convention: (Vendor 
Name) (NJPA Contract#) (effective pricing date); for example, "COMPANY 012411-CPY elf 02-12-2013." 

NOTE: New pricing restatement must Include all equipment/products and services offered regardless of whether 
their prices have changed and Include a new "effective date" on the pricing documents. This requirement 
reduces confusion by providing a single, current pricing sheet for each vendor and creates a historical record of 
pricing. 

ADDITIONS. New equipment/products and related services may be added to a contract If such additions are within th" 
scope of the RFP. 

DELETIONS. New equipment/products and related services may be deleted from a contract if an Item or service Is no 
longer available and thus not relevant to the contract; for example, discontinued, improved, etc. 

PRICE CHANGES: Request prices changes In general terms <1long with the justification by product category for the change; 
for example, a 3% increase In. XYZ Product Line ts due to a 3% increase In petroleum, or this list of SKlls/product 
descriptions Is lncreaslngX% due to)(% increase In cost of raw materials. 

Price decreases: NJPA expects Vendors to propose their Very best prices and anticipates price reductions are due 
to advancement of technologies and market place. efficiencies. · 

Price Increases: Typical acceptable Increase req"ests include Increases to Vendor Input costs such as petroleum 
or other applicable commodities, increases In product utility of new compared to old equipment/product or 
servi.ce, etc. Vendor must include reasonable documentation for the claims cited in their request along with 
detailed justification for why the Increase is needed. Special details for price changes must be Included with the 
request along with both current and proposed pr!cing. Appropriate documentation should be. attached to this 
form1 l'ncluding letters from. suppliers announcing price increases. 

Refer to the RFP for complete "Pricing" details. 

Section 2. Vendor Name and rype of Change Request 

AWARDED VENDOR NAME: 
The Gordian Group, Inc. 

NJPA CONTRACT NUMBER: 071415-GGI 

NJPA p.g. l 

CHECK ALL CHANGES THAT APPLY: 

l8l Adding Equipment/ 
Products/Services 

181 Deleting/Discontinuing 
Equipment/Products/Services 

D Price Increase 

D Price Decrease 

Standord Form PnPOSl314 



NJPA VENDOR PRICE AND PRODUCT CHAN<:JE REQUEST FORM 

Section 3, Detailed Explanation of Need for Changes 
List equipment/products and/or services that are changing, being added or deleted from previous contract price list along 
with the percentage change for each Item or category. (Attach a separate, detailed document If more than 10 items.) 

Products to be Deleted: 
• JDC Basics 

Products to be Added: 
• MRO Solution 
• MRO Complete Solution 
• ROPA+ 
• Building Portfolio Solutions 
• sustainability Solutions 
• Small C<1mpus Solutions 

Provide a general statement and documentation explaining the reasons for these price and/or product changes, 
SAMPLES: 1·Alf paper equipment/products and services Increased S% In price .cfue ta transportation and fuel cqsts (See attached documentation of row. 
mpteriafs lncreoSe), 4-The. 6400 series floor pof)sher Is ackif!d ~the product lfst as, a n·ew model replacfng the 5400 series. The 6400 !ieries 3%' increase 
rejfect.s-techno/og/cof Improvements made that Improve the rate of effk:leney an(J vsefuf life; The: $400 series fs now Included f.'1 the "Hot Ust" ato 20% 
d/scounr from pr~vld11s prlf;/ng until remafn/na Inventory 13 //qu/dated. 

The Gordian Group recently removed the JOC Basics product from our product lineup and request that this offering be 
deleted from Contract 071415-GGI (the "Agreement"), 

The Gordian Group recently Introduced a new Indefinite quantity construction contracting wstem designed to Impose 
price certainty and contract. quality for routine maintenance, repair and operations projects that are typically lower In 
value and are not suitable for Job Order Contracting .. Our program management expertise, construction maintenance and 
repair cost data, and software platform will enable NJPA members to Implement an MRO program that will allow them to 
respond to a variety of needs from scheduled maintenance to emergency repalrs, Gordian's MRO Solution and MRO 
Complete Solution, which provides. additional program management services, are detailed in Attachment A which we 
propose to Include In Contract# 071415-GGI via amendment. We propose replacing the current Section9 of the Contract 

, I Equipment/Product/Services, Pricing and Delivery) with Attachment A. 

In 2015 The Gordian Group, Inc,. acquired Sightlinos, LLC, which has bolstered our ability to support NJPA members' 
facllltles assessment, management and capital programs, The Gordian Group's Sighlllnes> branded products represent 
substantial value-added capabilities ofThe Gordian Group that should be made available to NJPA members through 
Contract# 07141S·GGI. The Gordian Group proposes to include the following Sightllnes branded products and servJCes. 
(collectively "Si.ghtlines Products"): 

1. ROP·A+ 
2. Building Portfolio Solutions 
3, Small Campus Solutions 

The Sightlines Products, Including the associated services, are described in detail In Attachment A, which we propose to 
Include In Contract# 071415-GGI via amendment as the replacement for Section 9 of the current Contract, 

If adding product/s, provide a general statement how these are in the scope. 
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The Gordian Group, a pioneer In the Job Order Contracting ("JOC") field has expanded Its related service offerings beyond 
those included in our proposal submitted in response to NJPA's RFP for "Indefinite Quantity Construction Contracting 
Systems and Related Ser\llces" (the "RFP"). The products and services proposed and described herein represent both a 
new indefinite quantity construction contracting system (MRO Solution), as well as our Sightilnes branded products and 
services that represent Value Added Attributes as defined In the RFP. 

Gordian's MRO Solution represents a new ID/IQ contracting system developed specifically for small maintenance, repairs 
and operations. It is premised on the ID/IQ contracting process and provides on-call contractors capable of performing 
MRO work at preset prices, but utilizes a unique construction cost database, software configuration and contract 
documents designed for projects that are typically not subject to competitive bid requirements. As described in detail in 
Attachment A, Gordian's MRO Solution Is a true indefinite quantity construction contracting system that will enable NJPA 
members to maintain price certainty and contract quality for their MRO work without the overhead of new price 
negotiations for each project. The MRO Complete Solution Includes all of the products and services necessary to 
implement a "turn-key" MRO program, and also Includes project management services not available through the MRO 
Solution. 

Gordian's new Sightllnes Products are within the scope of the RFP, as they clearly meet the definition of Value-Added 
Attributes. The Sightllnes Products are offered as additional products and services to the ID/IQ contracting system, and 
wlll further serve NJPA members' needs above and beyond the standard expectations for an ID/IQ construction 
contracting system. The Sightlines Products are developed to both complement and drive the effectiveness of Gordian's 
ID/IQ contracting systems originally proposed by providing NJPA members with the necessary tools and Information to 
catalog and assess their facilities assets, develop a comprehensive list of facilities deficiencies, prioritize projects lists, 
establish facilities maintenance goals, address backlogs and chart an institutions progress on defined capital planning and 
;isset management goals. In combination with Gordian's ID/IQ construction contracting systems, Sightlines Products will 
enable NJPA members to holistically manage their existing facilities. needs by providing a comprehensive process to: 1) 
Identify and prioritize the work that needs to be done; 2) use.quantitative anaiysis to develop a multi-year plan for 
addressing the work and prioritizing projects; 3) procure contractors to accomplish the work through on-call, 
competitively-bid construction contracts with preset prrcing; 4J manage the construction In-progress; 5) analyze their 
progress and benchmark the value of their facilities relative to established peer groups; and 5) develop a long-term 
capital plan that balances funding with anticipated project costs. 

In summary, the Slghtlines Products described In greater detail herein are a complement to the lndeflhlte quantity 
construction contracting systems Gordian currently provides to NJPA members, and are true value•added attributes that 
will enable your members to procure comprehensive facilities management services, or purchase each component 
Individually as specific needs arise. We are confident that each of the products described herein fall within the scope of 
the RFP, and provide valuable tools in evaluating and addressing the facilities management needs of NJPA members. 

If changing prices and/or adding equipment/products/services, provide a general statement that the pricing Is consistent 
with existing NJPA contract pricing. 
The pricing included In Attachment A is consistent with the existing NJPA pricing. 
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Section 4. Complete Restatement of Pricing Submitted 

A COMPLETE restatement of the pricing Including all new and existing equipment/products and services Is attached 
;md/or has been emailed to PandP@nJpacoop.org. 

X Yes 0 Np 

Section s. Signatures 

3/21/2016 
Vendor Authoriied Signature Date 

Ammon T. Lesher, Vice President 
Print Name and Title of Authorized Signer 

~~:;.;-,:. ;;:;;. :;;;;;:;;;==,~jffiNJ~P ~~V~e ~,:;;:;:~to~:s~~~:~ur':e===--~--~ 
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Equipment/Product/Services, Pricing 
and Delivery 

11. Provide a general narrative description of the 
equipment/products and related services you are 
offering in your proposal. 

NJPA seeks to develop, implement and support a Job Order Contracting program on 
behalf of its Members, to provide on-call contractors who will perform quality 
construction at competitive prices. 

Please note that throughout our proposal, references to NJPA and NJPA staff, 
where appropriate, shall apply to NJPA Members and their staff. 

The Gordian Group has been providing Job Order Contracting ("JOC") solutions to 
help facility and infrastructure owners, like NJPA's members, control and fast track 
their construction repairs and alterations for more than 25 years. Gordian's JOG 
solutions are a turnkey procurement approach, which tailor components to form a 
unique, comprehensive and high-performing JOG program for each of our clients. 
Job Order Contracting procurement was pioneered and tested by our founder, Rel. 
Lt. Colonel Harry H. Mellon, for the U.S. military over 30 years ago. It is an 
increasingly popular construction procurement method among facility and 
infrastructure owners to quickly and easily accomplish repair, alteration and 
construction projects. 

Gordian's JOG solutions combine and integrate a complete set of our proprietary 
JOG components, uniquely customized for each individual owner to drive maximum 
performance. Our JOG solutions are the result of our experience, innovation, and a 
willingness to invest in state-of-the-art products and follow best practices. Gordian's 
results are unsurpassed, and have been demonstrated in many side-by-side 
comparisons and independent audits over the years. We are proud to propose our 
JOG products and services to NJPA and its Members. 

ezlQC 

For our cooperative purchasing customers, The 
Gordian Group developed ezlQC, a JOG 
solution designed solely for cooperative 
purchasing organizations like NJPA. ezlQC is 

G<tRCIAN 
m61lJC 

typically used by cooperative Members who wish to utilize the procurement efforts of 
a cooperative purchasing agency or who may not have the staff capacity or 
construction volume necessary for a standalone, independent JOG program. 
Through ezlQC, NJPA competltively-procured JOG contracts will continue to be 
made available to your Members. 

Standing for "easy" and "intelligent' construction sourcing, ezlQC includes a service 
delivery web portal for initiating, dispatching and ultimately tracking participating 
Members satisfaction of JOG service requests. To initiate a project, the participating 
entity enters a project request at www.eziqc.com. Then, a Gordian project manager 
will contact the entity and assist it through the process of developing the Job Order. 
We will schedule the Joint Scope Meeting, assist in preparing the Detailed Scope of 
Work, review the contractor's Price Proposal, recommend changes, and collect 
required insurance certificates and construction bonds. Once the Member is 100% 
satisfied with the Price Proposal and other required documentation, and decides to 
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move forward with the project, the Member can issue a Job Order to the contractor 
on its standard purchasing form. Then, the Member manages the construction and 
close-out of the project according to its standard internal procedures. 

The Gordian Group's oversight and assistance in developing Job Orders for the 
participating entities is vital to ensuring NJPA JOG contracts are utilized properly, and 
the participating entities are paying the correct price to the JOG contractors. 

A complete detailed explanation of The Gordian Group's ezlQC Solution for 
developing, implementing and supporting a JOG program that will fulfill NJPA's 
requirements is below. We will take the confusion out of Job Order Contracting and 
will implement a customized and effective JOG solution for NJPA. 

Program Implementation 

Since Gordian is the firm that developed, implemented and currently supports the NJPA 
JOG program, many of the program implementation steps described herein will not be 
necessary and the transition from the current contract to a new one will be seamless. 
This will ensure that there is no interruption to the current NJPA JOG program, and 
NJPA Members will continue to obtain the benefits of the JOG contracts already in 
place. 

For NJPA Members that elect to procure a Gordian JOG Solution, JOG Complete 
Solution or JOG Complete Solution Plus, the program implementation and training 
services described herein will be provided. For NJPA Members that procure 
construction through the NJPA JOG contracts, no training or program implementation 
services will be provided, and the Member will have the option to receive Job Order 
development services or perform those services with in-house resources. 

The Gordian Group developed and implemented the initial JOG program at NJPA 
under a contract awarded in 2007. Since then, we have continued to improve and 
support the program by bidding new contracts with updated and improved 
Construction Task Catalogs and Technical Specifications, revising procedures, 
developing and integrating new software, and providing daily technical support. To 
date, we have developed more than 250 unique Construction Task Catalogs, and 
supported the procurement of more than 750 JOG contracts through the NJPA JOG 
program. 

The Gordian Group will develop all of the Contract Documents necessary to 
implement the NJPA JOG program. The first step in developing these documents will 
be to assist NJPA in making educated decisions about the structure of Its JOG 
program, from the minimum and maximum value of the contracts to the geographic 
area supported by each contract. We will not reinvent the wheel or learn as we go. 
We will bring with us our experience and knowledge gained from other similar facility 
owners. 

Since JOG will be a new and different procurement process for some NJPA 
Members, it is critical that proper execution procedures and policies be prepared. Our 
experience will enable us to develop a comprehensive set of Execution Procedures 
that adhere to your general operating and organizational philosophies. These 
procedures and policies must incorporate all phases of the JOG process. Specific 
issues that must be addressed include: 
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• Project Initiation 

How is a JOG project identified? Who approves projects for JOG? When is a 
JOG Project Number assigned? How is the JOG Project Number to be 

·>· structured? 

• Project Development 

How will a preliminary Detailed Scope of Work be documented and refined? 
Who needs to attend the Joint Scope Meeting? What documentation will a 
contractor submit with the Price Proposal? Will liquidated damages apply? 

• MBE/WBE Compliance Procedures 

What compliance forms will the contractor submit with each Price Proposal? 
Who will verify compliance? What documentation will need to be developed? 

• Permit Procedures 

Are permits required for a specific project? Are permit requirements different 
for different buildings or uses? How and when will permits be submitted? 
Who will verify permits? What documentation will need to be developed? 

• Project Review and Approval 

Who will prepare the independent estimate? What pricing source will be used 
to develop the independent estimate? Who will verify the estimate? What 
documentation will need to be developed? Who will review the contractor's 
Price Proposal and how? Who will approve and sign Job Orders? 
Construction Inspection and Acceptance 

Who will inspect the ongoing JOG work? Who will accept the final JOC 
project? Who will provide quality assurance? How will submittals and shop 
drawings be handled? What documentation will need to be developed? 

• Project Close Out Procedures 

Who will certify final completion? How will the close out documentation 
provided by the contractor be handled? How will warranty information be filed 
and tracked? 

• Payment Policy and Process 

Who will certify final payment? What documentation needs to be submitted 
with a JOC payment request? What is the step by step payment process? 

Our experience has given us insight into each of these issues and allows us to make 
proven, efficient and cost effective recommendations. We propose to organize and 
manage a series of conferences and meetings with key NJPA staff to identify and 
detail specific internal Execution Procedures. Each procedural step and policy will be 
fully documented in written Execution Procedures for the prevention of fraud, waste 
and abuse. · 
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Construction Task Catalog 

During the past 25 years, our team of experienced cost estimators led by Mike West, 
a Certified Cost Engineer has developed more than 2,500 Construction Task 
Catalogs specifically designed for JOC programs. We have developed a Construction 
Task Catalog for state, municipal, educational, transportation, healthcare, housing 
and water management clients. This depth of experience has created a 
comprehensive database from which we can draw upon when customizing a 
Construction Task Catalog for a particular client. The Gordian Group is the only 
source in the world for client specific JOC price books and documents, and the 
unsurpassed results they bring. 

The Gordian Group will conduct a series of review conferences with NJPA staff and 
Members to ensure the appropriate maintenance and construction related tasks are 
included in each Construction Task Catalog. 

We use local prevailing wages and local material and equipment costs (which 
we obtain directly from local subcontractors and suppliers) to price our Construction 
Task Catalogs. That allows us to be extremely accurate. The pricing of the 
Construction Task Catalog will be specific for NJPA and will incorporate current 
actual local equipment and material prices and local area prevailing wage rates. 
When contractors have confidence in a Construction Task Catalog, they will offer 
NJPA a more competitive price. 

When we build a new Construction Task Catalog, we start with our 275,000 task 
database that is continually improved and updated not only by us, but by our clients. 
As part of our ongoing support role, we produce updated Construction Task 
Catalogs. When we notice areas for improvement, we bring in our cost estimating 
team to incorporate the improvement into the very next published book using our 
DMAP (Database Manager and Publishing) software and its component pricing 
capability. With over 750 catalogs currently in use, client feedback has allowed us to 
continually raise our level of quality. If any rtems are not already included in our 
database, The Gordian Group will gladly develop them for NJPA. These new tasks 
will be for the exact construction product or material that NJPA requires for its 
projects including, if necessary, unique owner supplied material and equipment. 
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A JOC Construction Task Catalog must be specific because, together with the 
Technical Specifications, It describes the work the contractor is obligated to perform 
and the quality of workmanship and the quality of materials that is required for each 
construction task. 

Each task in our Construction Task Catalog has an accurate, customized 
description, an easily recognized unit of measure, a price to install the item, 
and if appropriate, a price to demolish the item. A task may also have several 
modifiers which adjust the price for variations in materials (e. g. 12 gauge instead of 
14 gauge) orfor quantity discounts (from 1,000 to 5,000 square feet). When dealing 
with tasks such as painting, drywall, ceiling tiles and concrete sidewalks, increased 
quantities significantly reduces a contractor's cost and these savings should be 
passed onto the facility owner. A Construction Task Catalog that does not take into 
account quantity discounts will not be accurate and will deprive the facility owner of 
these savings. 

The Gordian Group knows that a 
balanced, comprehensive JOC 
specific Construction Task Catalog is 
critical to the success of a JOC 
program. The only alternative to our 
customized Construction Task Catalog 
is one or more of the generalized 
construction cost estimating guides. 
Estimating guides are excellent for 
generating "estimates" but are inferior to 
a client specific Construction Task 
Catalog for a JOG program in several ways. 

Price Averaging: Generalized estimating guides are prepared using national price 
averages. They include city cost indexes to adjust the national price average to a 
local price. Using national prices and price averaging results in unbalanced 
pricing. Some tasks are underpriced and some are overpriced for the local 
market. The unbalanced pricing structure causes two problems. The first problem 
is that the owner could end up paying more than is necessary for work because 
the prices listed in the generalized estimating guides do not reflect heightened 
competition, increased productivity or other local factors. The second problem Is 
that a contractor, uncomfortable with the imbalance in pricing, will raise its bid to 
compensate for the risk involved. The owner will pay for this added risk. 

Ambiguous Task Descriptions: Tasks in the 
generalized estimating guides have descriptions that 
are meant for doing construction estimates, not 
contracts. The task descriptions are designed to be 
general and cover an average cost of a range of 
items. This ambiguity allows a JOC contractor to 
include tasks that are not appropriate and therefore 
increase costs unnecessarily, especially in the areas 
of "General Conditions." Not only does this result in 
increased costs to the facility owner, but it also 
fosters an adversarial relationship between the owner 
and the contractor and slows the overall process. 
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In addition to ambiguous task descriptions, generalized estimating guides use the 
terms minimum, average and maximum throughout to indicate quality of 
materials. What will the contractor use as a guideline to determine which price to 
use? The owner should not have to negotiate what is an "average" piece of 
hardware. This can open the door to fraud, favoritism, corruption and 
unnecessary owner expense. 

No Demolition for Most Tasks: The bulk of the work performed in JOC is 
renovation, repair and replacement work. Most generalized estimating guides do 
not provide demolition prices for a majority of the tasks associated with this work. 
Therefore, the demolition cost of even the simplest task must be negotiated. One 
of the significant advantages of JOC is that you do not have to negotiate prices. 
The requirement to negotiate tasks will create an adversarial relationship 
between the owner and the contractor and change the nature of the contract from 
compe@vely bid to negotiated. 

No Quantity Discounts: There can be significant cost savings when doing large 
quantities of the same work. Most generalized estimating guides do not provide 
pricing for quantity discounts. This results in the owner losing the benefit from the 
savings associated with larger quantities. 

Administrative Challenge: As mentioned above, generalized estimating guides are 
prepared using national price averages. The national price average must then be 
multiplied by a unique factor related to the local city cost index to obtain a local 
price. In addition to this multiplication, the facility owner must determine whether 
the total cost column will be used or the total including overhead and prof~. When 
reviewing a JOC contractor's estimate prepared from a generalized estimating 
guide, the owner's staff must verify that the correct tasks, the correct quantity, the 
correct bid factor, the correct price column, and the correct city factor have been 
used; and that the entire math containing all of these components is accurate. 
Considering the average Proposal has over 40 tasks, this can create a severe 
burden on existing staff. 

Estimating guides are too generalized and can be manipulated by the contractors. 
The loose, general or incomplete task descriptions, inaccurate pricing, and missing 
tasks typically found in estimating guides put a strain on the relationship with the 
contractor as the parties negotiate through tough pricing issues. Gordian's clear, 
comprehensive and specific Construction Task Catalog, however, allows the 
parties to establish firm and fixed prices for Job Orders. The focus shifts to 
getting the work done instead of negotiating the line Items for each and every Job 
Order. That is how JOC is supposed to work. NJPA will pay less for construction and 
enjoy the following benefits, too: 
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Benefits of a Gordian Group JOC 

./ Pay less for construction 

./ Accomplish work faster 

./ Reduce administrative burden 

V' Promote a non-adversarial working environment 

Studies performed over the years repeatedly show that JOC programs using an 
estimating guide instead of our customized Construction Task Catalog cost 
taxpayers and facility owners 20 to 50% more. NJPA will save time and money 
and improve quality with a Construction Task Catalog that has been tailored to 
meet your needs. The Gordian Group will provide a Construction Task Catalog for 
NJPA, which will be 100% customized, 100% accurate, and include the exact tasks 
necessary for your JOC program. 

A sample portion of a Construction Task Catalog prepared by The Gordian Group is 
provided in the Appendix. 

Technical Specifications 

We have prepared more than 2,500 sets of Technical Specifications specifically for 
JOG. The Technical Specifications dictate the quality of the workmanship and the 
quality of the materials for the tasks detailed in the Construction Task Catalog. The 
two documents must complement each other and be consistent. Both must be 
customized for each owner. By having the estimators and the Technical Specification 
writers in the same office we can assure increased communication and consistency. 
We follow a comprehensive and integrated development process preparing these two 
documents in parallel. Such coordination is essential to give bidders confidence in 
the pricing structure and in the overall process. Customization of the JOG Technical 
Specifications will provide NJPA with the flexibility to standardize equipment and 
materials. Preferred vendors and suppliers can be incorporated into the Technical 
Specifications with NJPA Members having the final approval of "or equal" 
substitutions. 

An example of Technical Specifications prepared by The Gordian Group is provided 
in the Appendix. 

The Gordian Group recognizes that each client is unique and has proven that 
the best JOC results are achieved when a program is tailored to fit the client's 
requirements. We know that success depends on the quality of the Contract 
Documents. To reach the highest level of success in efficiency, client control and 
cost savings, NJPA JOG program must have documents prepared and customized 
specifically for your use. We have successfully developed, implemented and support 
more than 200 custom JOG programs. The Gordian Group is proposing to 
completely prepare all of the Job Order Contract Documents for NJPA including 
the Construction Task Catalog and Technical Specifications described above, and 
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the Contract and General Conditions and Bid Documents described below. No other 
firm provides this level of service. 

Contract and General Conditions 

The Contract and General Conditions are critical to the JOC process since they 
establish all of the contract requirements and compliance procedures. A poorly 
developed document can lead to bid protests and claims and can break down the 
non-adversarial relationship that is essential to a successful JOC program. The 
challenge of creating these documents is that standard NJPA contract language and 
forms must be integrated with JOC specific language and clauses. Since JOC is a 
different procurement process, a great deal of the contract language that has been 
adopted for traditional construction contracting does not apply. We will draft a full set 
of bid documents, including the Contract and General Conditions, and will coordinate 
those documents with the various departments wrthin NJPA. Michael Ledford, a 
licensed attorney and Director of Gordian's Development and Implementation team, 
will review the Contract Documents for compliance wrth all applicable laws. 

Bid Documents 

An essential part of any contract package is the Bid Documents. These documents 
need to be carefully customized for a JOC program in order to enhance competition 
and minimize the possibility of a bid protest. The Bid Documents need to be prepared 
and presented to the bidder in a manner that minimizes uncertainties. The "tighter" 
the Bid Documents the better the bid prices will be. The Gordian Group proposes to 
prepare all of the documents for the NJPA JOC program. 

A critical objective of many Job Order Contracting programs is to achieve and 
improve upon the participation goals for minority and female owned business 
enterprises. If this is a requirement of your program, The Gordian Group will work to 
ensure that appropriate goals, compliance procedures and contract language are 
included in the Contract Documents. Since work under JOC is identified and 
accomplished on a project-by-project basis rather than up front, as in traditional 
contracting, minority subcontracting compliance procedures, policies and forms may 
be developed and included in the Contract and General Conditions. 

The Gordian Group will prepare a draft set of Contract Documents for review by 
NJPA. After incorporation of all comments, The Gordian Group will prepare a final set 
of Contract Documents in both electronic and hard copy form for printing by NJPA. 

Software 

The Gordian Group will provide unlimited m G«tR DIAN 
access to our information management ~ ""' 
software that is capable of generating all of the JOC documents, including the 
contractor's Price Proposal, the independent estimate, Job Orders, and all 
management reports and forms. Our proven software, eGordian, was specifically 
designed to support JOC programs. We will configure eGordian to meet the 
information management needs of NJPA and your Members. 

Our JOC information management software is the most comprehensive and 
most widely used software available and the only software designed to manage 
administration of the entire JOC process. eGordian was developed by The 
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Gordian Group with in-house employees for the sole purpose of administering a JOC 
program. Designed to streamline the JOC process, eGordian is both simple to use 
and easy to learn. 

eGordian is a web solution, making it accessible anytime and anywhere there is an 
Internet connection. Best of all, eGordian can handle an unlimited number of Users, 
Projects, Construction Task Catalogs and other information. As part of the JOC 
System License, NJPA will receive with our ezlQC Solution, you will be provided with 
unlimited access to eGordian for the term of the contract. 

eGordian is the culmination of over 25 years of JOC software experience. The 
software has over 20 individual modules that are used to track and report on Job 
Orders. The primary modules are for Price Proposal development and review, but 
others include the ability to manage budgets, contractor evaluations, invoices, logs, 
meetings, submittals, tracking dates and more. The Gordian Group will work with 
NJPA to develop the program and infrastructure procedures and administration 
processes necessary for success. Our implementation experts are experienced with 
working with information system professionals in coordinating all aspects of the 
system software. In fact, the information technology representative at the Water 
Reclamation District of Greater Chicago said this about our team: 

"Please pass on to your IT staff that they are one of the most 
professional, courteous and knowledgeable support groups that I have 
ever worl<ed with, and I deal with IT support people every day from all 
around the country. Please extend my gratitude to the staff for a job well 
done." 

NJPA will find that eGordian is extremely powerful and flexible when it comes to 
security, integration and reporting. A sampling of the first few chapters of the 
eGordian User's Manual, including screenshots from eGordian, can be viewed in the 
Appendix at Section 20. 

The Gordian Group is successful at producing great JOC software because we 
understand JOC and we build our software to the expectations of our users. This was 
a challenging task considering we have almost 7,500 users. Our software 
accomplishes four important goals that are common with all of our users: 

• Security at all levels: users, groups, forms, fields and reports. 

• Ease of use: works like other applications to reduce the learning curve. 

• Flexible: must adapt to the user's specific environment through 
configuration. 

• Expandable: must allow for additional features and components. 

In addition to these goals, eGordian accomplishes more than any other JOC 
information management software in the way of: 

• Import/Export: ability to import data from other systems and export in almost 
any format. 

• Support and Maintenance: unlimited support and maintenance. 
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• Updates: no user action required. 

• Hardware Requirements: any computer connected to the Internet. 

• Construction Information: agreements with BNI Publishing to provide 
construction information electronically in eGordian. 

• Features and Components: more features and components and 
management capability than any other software package. 

• Architecture: Built with Microsoft's .NET development tool utilizing 
Microsoft's SQL Server as the database. 

Security 

At the heart of eGordian is a robust security system. At the top level of security is the 
System Administrator. This person has complete access to all of eGordian's features. 
They can configure components, add or change users and groups, and configure 
security settings. It starts with the administrator's module. Only administrators can 
see this module in the software. From there administrators can manage security 
settings. 

Administrators use this tool to establish users and groups, add users to groups, and 
apply permissions for each user and group as needed. The administrator can apply, 
read, modify and delete privileges for users and groups at any level in eGordian. For 
example, some groups may not have access to a project, others may have read only 
access, others may have full access, and others may have access to only select 
fields. This ls the most flexible security system of its kind. 

Ease of Use 
• Reports and forms are linked to components in eGordian making it simple for 

users to find the forms and reports they need. 

• Email is integrated with the users email system. Thereby allowing a tracking 
history of emails sent out. 

• Users can copy information from and to popular programs like Word and 
Excel and the format is maintained. 

• eGordian allows the user to use common formatting features to format text. 
This can make Detailed Scopes of Work and other documents more 
readable. 

• eGordian has a spell checker to help with the spelling in text fields. 

Flexible 

No two facility owners are the same and therefore, the software to manage their JOC 
programs should not be the same. eGordian allows administrators to configure the 
way it works for their organization. eGordian can have components removed that are 
not being used, field titles changed to reflect use, lists modified to perfectly match 
existing systems, forms and reports created or modified exactly as needed, security 
applied at any level, and policies set to control how it works. 
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Expandable 

eGordian was designed as a collection of smaller applications. This enables The 
Gordian Group to easily expand the software. When a facility owner requires 
capability in the software that does not exist, we can add it quickly and easily. The 
Gordian Group continues to add new modules as our clients expand their need to 
track different information. -~~-,<•"~!f :i :' "[·:S'l?.;tj~i,fl:hW_.:._'lf&f;jif•~r~E'"f~",'l(~"'J""'<-•,l,.~'ft;~' "';'f.',"'lt'J
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Import/Export 

eGordian provides a number of ways to import and export data. The simplest of these 
is to copy and paste the information to or from another source. eGordian also makes 
extensive use of XML, a protocol now understood by most popular applications and 
the Internet. 

Exporting information can also be accomplished with eGordian's reporting tool. Every 
form or report can be exported in several formats including: PDF, Excel, Word, Rich 
Text and Text. 

Software Support and Maintenance 

In terms of supporting and maintaining system applications for JOG, The Gordian 
Group is the most experienced firm. Our in-house software design and development 
team created eGordian and sit side-by-side with our customer support team. They 
are available 12 hours a day, five days a week. In addition to live support, we have 
video tutorials and online help. 

eGordian is an web-based information management tool that aides in every aspect of 
the JOG process. It is imperative that we ensure it is properly configured for your 
JOG program. Together with your staff, The Gordian Group will fully test the system 
and certify that it is optimally configured according to your requirements. 
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We will provide unparalleled support following the configuration and testing of the 
software. The support will be a combination of on-site personnel, remote access and 
a toll-free support hot line . 

Updates 

eGordian is a web-based application. This means that no action is required by the 
end user to update the software. As updates are completed and fully tested they are 
immediately made available to all users. A message is placed on the eGordian login 
web page to notify users prior to the release of an update. This message will include 
a link to instructional material, when necessary, so that the users can become 
familiar with the update before it is released. 

Hardware Requirements 

eGordian is unique in that is has practically no minimum hardware requirements. 
Since it is a web-based application, any computer device with access to the Internet 
can use eGordian. This includes smartphones and pads. A broadband connection of 
1 mbps or higher is recommended. 

Features and Components 

eGordian manages all aspects of the JOG Process. eGordian's primary function is to 
manage Job Orders within projects. eGordian can track budgets, locations, people, 
meetings, cost estimates, Proposals, Proposal reviews, submittals, subcontractor and 
MBE/WBE participation, project logs, invoices, evaluations and tracking dates. The 
following is a description of each of eGordian's features and components. 

• Project 

Basic information is entered for the project such as project number, title, and 
description. 

• Job Order 

Pertinent Job Order information can be entered on the Job Order screen. Job 
Order number, title, status, contract, schedule, work type, specialties 
involved, drawings and submittals required, special instructions, the final 
Detailed Scope of Work and notes. Project Managers will rely on this 
information daily to view new projects. 

• Budget 

Budget information can be added and tracked for a Job Order based on 
specific budget lines. 

• Location 

NJPA 

One or several locations can be added for a Job Order. The locations tie 
back to a list of locations to give consistency between the Job Order and full 
capability to do proper tracking. 
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• People 

Any people associated with a particular Job Order can be added for easy 
reference and tracking purposes. 

• Meeting 

You detennine the types of meetings necessary and track information such 
as dates, times, attendees and notes. Typical meetings might include Joint 
Scope Meetings and Pre-Construction Meetings. 

• Cost Estimate 

You can develop cost estimates for each Job Order. The cost estimate can 
utilize the Construction Task Catalog or price information from other sources. 
The cost estimate can be used to establish accurate budget information. 

• Price Proposal 

The contractor can quickly create a Price Proposal utilizing the electronic 
Construction Task Catalog. The Adjustment Factors are entered during setup 
of the software and are automatically applied to tasks as they are entered. 
Like estimates, the contractor can develop several Price Proposals for one 
Job Order and combine them when responding to a request. When new 
tasks are needed, the user can easily create them in custom catalogs and 
use them on any Job Order. 

• Proposal Review 

eGordian automatically scans the contracto~s Price Proposal for errors to 
determine if the proper Adjustment Factors were used and to confirm that the 
math is correct. It also compares revised Price Proposals to previously 
submitted Price Proposals saving the client's Project Managers hours of 
review time while keeping an audit trail of all changes. The Project Managers 
can enter notes and alternative quantities for each task and transmit their 
comments to the contractor. All Price Proposals received are saved to 
preserve the audit trail. 

• Submittals 

You can track each submittal with the submittal log. eGordian has the power 
to follow your submittals through the approval ·cycle. eGordian also has the 
capability to manage a submittal library and to link items in the library back to 
projects. 

• Subcontractors and DBE/MBE/WBE 

NJPA 

eGordian tracks subcontractor utilization by Job Order to track the utilization 
of small, minority, women or disadvantaged owned businesses. The 
contractor can also use this tool to track subcontracts and payments to 
subcontractors. 
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• Invoice 

• 

The contractor can prepare electronic invoices that are uploaded to eGordian 
for automated invoice tracking. 

Evaluation 

eGordian provides the Project Manager with a customizable evaluation form 
to critique the contractor's performance on each Job Order. This feature 
tracks a contractor's performance and leads to performance improvement. 

• Tracking Dates 

You can track an unlimited number of dates in eGordian. These are typically 
milestone dates that represent distinct 
steps in the JOC process. 

• Forms 

Forms are driven by SQL Server 
Reporting Services. We provide 
several comprehensive forms 
necessary to run a JOC program. 
eGordian can produce any form a 
Project Manager may require from a 
Notice of Joint Scope Meeting to a Project Closeout Form. Project Managers 
can spend their time managing construction, not typing. 

• Management Reports 

Like forms, management reports are also driven by SQL Server Reporting 
Services. eGordian's reports provide great insight into JOC programs at all 
levels. This allows the Project Manager or administrator to track information 
important to them. 

• Administration 

You can control every aspect of eGordian from the administration module. 
Edit lists, modify forms and reports, change program policies, add users and 
change security settings are just a few of the controls. The easy to use 
interface will have you up and running within minutes. 

• Security 

eGordian comes complete with a security module that manages both user 
and groups. The security can be set for each field within eGordian. Each user 
and group is given or denied read, wr~e. modify and delete access to every 
aspect of the software including administrative functions. 

• Find 
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Find is a feature that works with almost all components in eGordian. This tool 
is used when a user is searching for information within eGordian and needs 
to find it quickly. It is most often used with the Construction Task Catalog to 
find specific tasks. 

• Backup/Restore 

The Gordian Group protects eGordian data in a number of ways that is 
described in more detail below under the heading Architecture. In addition to 
our data protection measures, you can also create a full backup of the data 
from eGordian on your local computer with the click of a button or automated 
script. eGordian utilizes web services to deliver data to end users for 
backups or other applications. Using a tool we have developed, you can 
have a replica of your data in XML or Microsoft Access. We can also assist 
with getting the data into other formats that you may require. This data can 
also be used to restore eGordian in the case of a catastrophic loss. However, 
a catastrophic loss is unlikely since we use three separate systems to guard 
against data loss. 

• Online Help 

eGordian has instructional videos and online help built directly into the 
application. This context sensitive help is the fastest way for a user to get 
more information about the modules they are using. 

Architecture 

The Gordian Group developed a web-based JOC information management 
application that provides the speed and experience of a rich application environment, 
but available over the Internet. We started with Microsoft's premier development tool 
called. NET (dot net). Once eGordian was developed, it was deployed on the #1 
managed cloud system, RackSpace. We chose Microsoft's SOL Server as the 
database backend for the application. The final result is a fast, easy to use and 
secure application available over the Internet. 

This architecture has several benefits: 

• Available anytime and anywhere there is an Internet connection. 

• No minimum requirements on client computer hardware or software. 

• No servers to purchase or maintain. 

• No software to purchase or maintain. 

The Gordian Group's primary data stte is located in a RackSpace cloud datacenter. 
The RackSpace datacenter is being utilized as an Infrastructure-as-a-Service (IAAS) 
solution supporting our information management applications. These capabilities 
come with an uptime promise, Service Level Agreement, of 99.99% and an auditable 
security and compliance guarantee (SAS 70 Type II or IS027001 ). This site is 
redundantly mirrored to a secondary site. 
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The secondary site is located at lmmedion, a Greenville, South Carolina co
location provider. The site serves as the backbone of our disaster recovery 
plan including multiple power sources, weather/disaster protection, and 
available office space during disaster periods. This state-of-the-art 
datacenter is also security and compliance guaranteed by SSAE 16, SOC I 
Type II. 

Procurement Support 

This phase incorporates all the activities necessary to establish the structure of the 
NJPA JOC program, inform internal NJPA staff and the contracting community about 
JOC, and procure the JOC contractors. Specific services will include preparing and 
conducting an external marketing program, an internal marketing program and 
pre-bid seminars. 

Gordian Procurement Support 

./' External marketing program 

./' Internal marketing program 

,/ Pr•bid seminars 

External Marketing Program 

The Gordian Group proposes to coordinate and conduct the external marketing of the 
JOC concept to the local contractor community for each solicitation. The purpose is 
to "sell' the JOC concept to the local contracting community. We will accomplish this 
portion of the program by meeting with various contractor groups, trade organizations 
and bonding companies, as necessary, in order to solicit support for the JOC 
program. Intending bidders will have many questions and concerns that must be fully 
addressed before they will feel comfortable in submitting a bid. Marty Hanahan, our 
Director of Cooperative Purchasing Channels will lead the marketing and outreach 
efforts, including orientations and pre-bid meetings for contractors unfamiliar with the 
JOC process. 

Internal Marketing Program 

The Gordian Group will also conduct internal marketing of the JOC program by 
holding orientations and seminars for NJPA and your Members. The Gordian Group 
has devoted substantial resources to the NJPA ezlQC program during the past 
several years, and we have three employees dedicated solely to guiding our 
marketing strategy for cooperative purchasing channels. 

Marty Hanahan is the Director of Cooperative Purchasing Channels and is 
responsible for the marketing education and enablement of our contractors and 
cooperative agency partners. Marty provides strategic and tactical communication 
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expertise, while forging relationships between the co-op agencies, contractors, The 
Gordian Group and others. She is directly responsible for providing sales, marketing 
and business development training for the contractors, as well as equipping them 
with materials necessary to successfully market and fulfill their contracted services. 

Mary-Neil Jackson is the Cooperative Purchasing Channel Coordinator and is 
responsible for coordinating and fulfilling the Co-op Purchasing Channel initiatives. 
She organizes and sources local market events including co-op member meet and 
greets, trade show networking opportunities and contractor business development 
workshops to market the NJPA contract and the contractors. She is responsible for 
the coordination and execution of enablement materials and fulfills request for co
branded collateral and associated content. 

Nicole Behnke is the Marketing Initiatives Manager and is responsible for managing 
the strategy and execution of cooperative marketing channels from program 
management through implementation and analysis. Nicole manages 3rd party 
vendors, developers and list vendors, supports key internal stakeholders in ensuring 
highly efficient campaign execution, continuous improvement to processes, and 
driving ROI. Nicole also develops & executes strategic plans for effective multi
channel campaigns. 

Pre-Bid Seminars 

A central feature of The Gordian Group's procurement plan for Job Order Contracting 
is the pre-bid seminar for intending bidders. Since most facility owners want to attract 
local contractors, but often times many of the local contractors are not familiar with 
the JOG process, it is essential that a proactive educational program occur prior to 
bidding. The Gordian Group believes that the increased information exchange 
between the owner and the intending bidders will lead to a better understanding of 
the JOG program, less bid risk for the contractors and ultimately, lower bids. 

The first section of the pre-bid seminar focuses on explaining the overall JOG 
process, the number, size and types of JOG contracts being bid, and an in-depth 
discussion of the owner's expectations for the JOG contractor. 

The second section presents information on understanding and applying the 
Construction Task Catalog, the costs that must be included in the Adjustment 
Factors, and different methods for the contractors to calculate their Adjustment 
Factors. Contractors are also taught how to build sample Price Proposals. This 
section concludes with an extensive question and answer session. 

If the client prefers, this seminar can be presented in two separate sessions . 

./ Evaluating the CTC 

,/ Applying the CTC 

./ Building Price Proposals 

./ Calculating the Adjustment Factor 

./ How to staff a JOC program 
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We will take the lead in reaching out to local contractors to inform them about JOC. 
We will prepare and conduct extensive pre-bid conferences that have been refined 
over time to secure for NJPA the very best qualified contractors at a meaningful, 
competitive price. 

Training 

The Gordian Group will be responsible for 
providing a comprehensive JOC Master 
Training Program, which will include 
different course modules so that all 
elements of NJPA, Member and JOC 
contractor staff will receive specialized 
training. The level of training will be 
dependent upon the desired role of each 
staff member. The training will incorporate 
all applicable NJPA policies and 
procedures. The Gordian Group will 
develop and publish all training aids and 
materials necessary to support the JOC training courses. Regardless of which JOC 
solution NJPA elects, the JOC Master Training Program will be modified to fit your 
needs. 

The Gordian Group's JOC Master Training Program has been fine-tuned over the last 
two decades and is designed to provide the maximum effectiveness and flexibility for 
our customer's staff. The training program will be comprised of multiple training 
modules so that training sessions can be structured Jo the specific audience. The 
training courses will stress a hands-on practical application of the JOC process. The 
training sessions will be unique to NJPA and will not be "canned" sessions. 

This "cafeteria structure" allows us to train selected groups in only those modules of 
value to them. Our modular approach to JOC training eliminates wasteful duplication 
and lost time on the part of participants. Each module will be given as often as 
requested. The amount and extent of training is dependent on the experience and 
abilities of the participants being trained and the level of involvement desired by each 
participant. 

A full array of training modules offered has been refined over time. A description of 
each module is presented below . 

.JOC Overview 
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The JOC Overview Module is a general purpose introduction to JOC. It is designed to 
familiarize NJPA and Member staff with the JOC concept. Topics include an overall 
JOC orientation as well as a discussion of how JOC will be implemented. In addition, 
JOC is presented from a contractor's perspective so NJPA and Member staff can 
better understand the contractor's risk and potential reward. Included in this module 
is a discussion of how a contractor prepares a JOC bid. 

JOC Contract Documents 

The JOC Contract Documents Module is a detailed discussion of the contractual 
terms of the contract. This module is designed for project managers and procurement 
staff. The contract documents are the "rules" under which the JOC program will be 
implemented. It is critical that key operational and procurement staff fully understand 
the Contract Documents. 

JOC Program Execution 

The JOC Program Execution Module includes a detailed, comprehensive review of 
NJPA approved JOC Execution Procedures. Training for this module includes 
ensuring that facilities and procurement staff have a full understanding of the 
procedures and fonns that will be used to approve JOC work. 
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Job Order Development 

The Job Order Development Module includes training to complete a series of 
practical exercises designed to prepare a complete Job Order based on actual 
Member projects. Gordian staff will work side-by-side wrth the Member's project 
managers to answer questions and provide instruction as needed. The Gordian 
Group will also prepare a one sheet reference guide highlighting the procedures and 
forms that need to be completed for each step in the process. 

eGordian 

The eGordian Module provides an overview of our proprietary JOC information 
management software. This module is designed for JOC contractor project 
managers. eGordian training is provided for each step of the JOC process, from 
project initiation, to reviewing and validating a contractor's Price Proposal, to project 
closeout. Because the primary interface of eGordian is Windows Explorer-based, 
staff will readily adapt to the user-friendly nature of our software. 

JOC Refresher Training 

The Gordian Group will provide JOC refresher training as needed or requested by 
NJPA or the Members. Refresher training consists of a workshop discussion of all 
aspects of the JOC process and is offered to those who have had an opportunrty to 
get some actual experience with the JOC process. The focus of this session is on the 
lessons learned and the sharing of those lessons with other staff members. 
Refresher training also helps identify any problems that may be occurring. 

The Gordian Group will conduct as many training sessions as required to ensure that 
NJPA and Member staff are fully familiar with the JOC program. Training will include 
a comprehensive training/reference manual with sample Job Orders, flowcharts, and 
forms. The training courses will include practical exercises that will be based on 
actual NJPA projects. 
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Job Order Development Services 

As part of the ezlQC program, The Gordian Group's account managers will perform 
all of the services necessary to develop Job Orders when requested by NJPA 
Members. The diagram below displays all of the steps involved in developing a Job 
Order. 

'· JDB DRDER 
DEVELOPMENT 
PRDCEllS 

A description of each step required to develop a Job Order is presented below: 

• Project Identification - When a project is identified, The Gordian Group will 
contact the Member and assist with determining whether the project is 
appropriate for JOC. 

• Contractor Identification - In the event there are multiple JOC contractors, 
we will identify the appropriate contractor for the project based on the type of 
work involved and the location of the project. We will monitor the 
performance of each JOC contractor within the JOC program. 

• Joint Scope Meeting - A Gordian representative will quickly schedule a 
Joint Scope Meeting at the project site to help the Member and the JOC 
contractor agree on the details of the work that the JOC contractor will 
perform. The scoping process allows the JOC contractor to inspect the site 
and ask questions before submitting a Price Proposal. This upfront open 
communication eliminates the misunderstandings and mistakes that lead to 
most change orders and often results in more cost-effective collaborative 
solutions. 

• Develop Detailed Scope of Work - We will then help the Member prepare a 
Detailed Scope of Work that describes the work the JOC contractor will 
perform. We will also assist with resolving issues when project plans and 
actual conditions vary. 

• Request for Price Proposal - After all parties are in agreement that the 
Detailed Scope of Work properly reflects the work to be performed, the 
Gordian representative will send the Detailed Scope of Work and a Request 
for Proposal to the JOC contractor. 
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• Request Price Proposal - Next, the JOG contractor prepares and submits a 
Price Proposal by selecting the appropriate tasks from the Construction Task 
Catalog. Gordian's JOG software will automatically multiply the unit price of 
the task x the required quantities x the JOG contractor's competitively bid 
Adjustment Factor. The JOG contractor will also prepare any additional 
Member required information such as a construction schedule and a list of 
proposed local subcontractors. 

• Price Proposal Review - Then, a Gordian representative will review the 
Price Proposal to make sure the JOG contractor has selected the appropriate 
tasks and quantities and will ask the JOG contractor to make any required 
changes. We will also obtain and review the Member required information 
submitted by the JOG contractor. Then the Gordian representative will submit 
the Price Proposal and related documents to the Member for review. 

• Issue Job Order - Once the Member is 100% satisfied with the Price 
Proposal and any related documents, and decides to move forward with the 
project, the Member simply issues a purchase order to the contractor. 

• Construction Management - During construction, the Member will follow its 
standard internal policies and procedures for construction management and 
site inspections, including coordinating any required code inspections. When 
unforeseen conditions arise or the Member desires to change the Detailed 
Scope of Work, a supplemental Job Order is developed in the same manner 
as the original Job Order. With JOG, changes to the work are pre-priced. 

The Job Order development services are currently standard tor all projects procured 
by NJPA Members through the ezlQC program. 

For the Gordian JOG Solution, which can be procured by NJPA Members via 
piggyback, Gordian will train the Members' project management staff to properly 
develop Job Orders by providing full-time, onsite supporl for the first 90 days after 
award of the first JOG contract. With the JOG Complete Solution and JOG Complete 
Solution Plus options, Gordian will perform the Job Order development services on 
all projects procured through a Members' JOG program. 

Ongoing Program Support 

The Gordian Group will provide ongoing program supporl during the term of the 
contract. Specific technical assistance will include: 

NJPA 

./ JOC Program Updates 

,/ Contract Implementation and Support 

./ Price Proposal Review Services 

,/ Software Support and Maintenance 
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JOC Program Updates 

During the term of the contract, The Gordian Group will provide continual updates for 
the NJPA JOG program as follows: 

• Provide NJPA with updated JOG Contract Documents for all new JOG 
contracts and JOG re-bids. This support will include: updating 
Construction Task Catalogs and Technical Specifications; monitoring 
recent changes and recommending improvements to the Contract and 
General Conditions to clearly specify the requirements of NJPA; further 
developing and implementing pre-award criteria; identifying new 
processes to further define contract requirements and contractor 
capabilities to ensure that NJPA retains qualified JOG contractors; and 
customizing the JOG process and documents to meet the ever changing 
needs of NJPA. 

• Work closely with the project managers on existing contracts, to identify 
non-prepriced tasks, price those tasks, and insert them in the next 
Construction Task Catalog to minimize the number of non-prepriced 
items. 

• Provide procurement and marketing support during the solicitation of 
new JOC contracts. This support will include preparing all necessary 
documents and notices, preparing and participating in all pre-bid 
conferences, external marketing to the local contracting community, 
evaluating the contractor's proposed management plan, staffing and 
personnel plans, and assisting new contractors during mobilization. 

Contract Implementation and Support 

During the term of the contract, The Gordian Group will provide continuing contract 
implementation and support services as follows: 

• Perform Job Order Development Services for the term of the contract 
when requested by NJPA Members purchasing through the ezlQC 
program. 

• Conduct training sessions on an as needed basis for new NJPA and 
JOG contractor staff in the execution of JOG. 

• Conduct periodic refresher training sessions for NJPA and Member staff 
in the execution of JOG. 

• Continue to develop and customize the Execution Procedures, training 
materials, forms and reports to facilitate the management and execution 
of JOG. 

• Assist NJPA in dealing with the contractors to ensure that they have 
adequate and experienced staff and are meeting the terms of the 
contract. 
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The primary reason JOG programs developed and implemented by The Gordian 
Group are so successful is the ongoing support we provide to our clients. 

Optional ezlQC Plus 

As an option for NJPA Members, The Gordian Group also offers our ezlQC Plus 
services. These services include all of the ezlQC Solution services described in this 
proposal, plus we will provide project management services to manage 
individual projects for the Members from Job Order issuance to Job Order 
close-out. Whether due to peak volumes, staff shortages, or new strategic staff 
directives, our ezlQC Plus services can provide on-site project management experts, 
using our proven methods, to carry out day-to-day oversight of the construction 
phase and relieve a Member's project workload burden. Our staff becomes the 
Member's staff. We will bring unparalleled expertise to work for you from the start to 
get your projects completed. ezlQC Plus services ·provided by The Gordian Group 
can be a cost effective and flexible project management solution for NJPA Members. 
The Gordian Group's standard project management services, which we will modify as 
necessary to fit the needs of each Member, are as follows: 

• Preconstruction - Conduct a pre-construction meeting with the JOG 
contractor, the Member's representative(s) and, if applicable, the 
architect or engineer. Coordinate and share any preconstruction 
infomnation with the Member, the JOG contractor and other appropriate 
parties. Assist in the coordination of the JOG contractor obtaining the 
necessary pemnlts. 

• Site Visit - Monitor the JOG contractor's work in-progress. Manage the 
JOG contractor's compliance with the approved safety plan. Complete a 
report for each site visit. 

• Communicate - Provide weekly construction status reports to the 
Member. Conduct project progress meetings with all JOG contractors 
and staff on a periodic basis. Coordinate any required technical and code 
inspections. 

• Change Orders - Analyze and process any changes to the work due to 
unforeseen conditions or Member changes to the Detailed Scope of 
Work in compliance with the Job Order Development procedures 
described in this proposal. 

• Approvals - Review and approve, or direct necessary revisions to, the 
JOG contractor's applications for payment. Obtain the Member's 
approval of the work. Final acceptance of the work will be the 
responsibility of the Member. Technical and code inspections will be the 
responsibility of the appropriate inspection agencies. 

• Project Close-out - Enter all Job Order related infomnation into the 
eGordian infomnation management system. Collect any required as
builts, warranties, etc., from the JOG contractor. 
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Gordian JOC Solutions Summary 

The Gordian Group offers 3 JOG solutions that vary in service level and support, and 
range from the client-managed solution, to our comprehensive solution that provides 
"cradle-to-grave" support for every JOG project. Each of these solutions can be made 
available to NJPA Members who elect to piggyback the NJPA contract to procure 
their own Gordian JOG solution. The following summarizes each of these available 
service options: 

Gordian JOC Solution 

The Gordian JDC Solution is Gordian's legacy 
solution that has helped facility and infrastructure 
owners control and fast track their repair, 
maintenance and construction projects for over two 
decades. The Gordian JOG Solution is suited for 

GIRDIAN 
JOC SOWTIONS 

clients that have the in-house expertise necessary to develop Job Orders properly. 

Through the Gordian JOG Solution, Gordian will provide all of the products and 
services described in this Section, except the Job Order development and 
construction management services. The following is a list of the services performed 
for the Gordian JDC Solution: 

• Experienced Account Managers - Gordian will provide experienced 
account managers that are responsible for the implementation and support of 
the Member's JOG program. This staff will report directly to the Member and 
will be available to assist the client with any JOG related issues. 

• Establish JOC Program Guidelines - Gordian will be responsible for 
conducting the activities necessary for establishing the structure of the 
Member's JOG program. Responsibilities include preparing Member specific 
Execution Procedures that will be used to execute the JOC program. 

• JOC Program Documents - Gordian will be responsible for preparing the 
JOG program Contract and General Conditions, Bid Documents and 
Technical Specifications and for providing a customized Construction Task 
Catalog®. 

• JOC Management Applications - Gordian will be responsible for providing 
a license for an unlimited number of Member staff to access Gordian's web
based JDC System, which includes the eGordian® information management 
software and Construction Task Catalog®. The JOG System will be capable 
of generating the JOG documents including independent cost estimates, 
contractor Price Proposals, Job Orders, and management reports and forms. 
The client's standard reports and forms will be incorporated as requested. 

• Marketing - Gordian will be responsible for marketing the JOG program by 
informing internal Member staff about JOG, conducting pre-bid seminars for 
jhe JOG construction contractors, and assisting with procurement of the JOG 
~ontracts. 

• Training - Gordian will be responsible for developing and conducting a 
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comprehensive JOG training program for the Member and JOG construction 
contractor staff, which will include different course modules that will provide 
specialized training to each element of Member and JOG construction 
contractor staff. 

• On-going Support and Maintenance -Gordian will be responsible for 
providing full-time, onsite assistance during the 90 day period immediately 
following the award of the first Member JOG contract, and for providing 
comprehensive JOG follow-up support to the Member for the administration 
of its JOG program. Gordian will monitor the overall program and prepare 
any status reports required by the Member. Support services will include, but 
are not limited to; unlimited toll-free eGordian® software support, access to all 
eGordian® software updates and additional functionality, updating for each 
new JOG construction contract the Construction Task Catalog®, Technical 
Specifications, Contract and General Conditions and Bid Documents, 
providing procurement assistance for new JOG contracts, providing training 
for new Member and JOG contractor staff, and preparing customized forms 
and reports requested by the Member. 

The Gordian JOG Solution can be made available to NJPA Members who elect to 
piggyback the contract between Gordian and NJPA to procure a JOG solution directly 
from Gordian. 

JOC Complete Solution® 

The JOG Complete Solution is a turnkey 
procurement approach that tailors Job Order 
Contracting components to form a unique, 

GeRDIAN 
JOC SOLUTIONS 
COMPLETE 

comprehensive and high-performing "complete' JOG program. The JOG Complete 
Solution includes all of the products and services provided by the Gordian JOG 
Solution and, in addition, Gordian will provide account managers to assist with 
developing Job Orders from project identification to issuing the Job Order. 

Developing the Job Order is the most critical step in the JOG process for controlling 
costs because this is the step where it is determined that the Member is paying for 
the correct quantity at the correct competitively bid price for each project. It is very 
important that experienced, qualified project managers develop each and every Job 
Order. Many of our clients have determined that they desire help wtth developing Job 
Orders and have selected our JOG Complete Solution option. Some have chosen it 
because they lack staff capacity, and others because they recognize the significant 
value of using Gordian's experienced, qualified account managers to develop Job 
Orders, which includes reviewing each and every Price Proposal submitted by the 
JOG contractors. Whatever the reason, we are confident that the JOG Complete 
Solution will bring the most economic benefit to NJPA Members with long term cost 
savings. A detailed list of the tasks Gordian performs to develop Job Orders is as 
follows: 

• Project Identification - When a project is identified, Gordian's account 
managers will work with the Member and assist with determining whether the 
project is appropriate for JOG. 

• Contractor Identification - In the event the Member has multiple JOG 
contractors, we will assist with Identifying the appropriate JOG contractor for 
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the project based on the type of work involved, location of the project, and 
other factors such as remaining contract capacity, work on hand, and 
contractor performance. 

• Joint Scope Meeting - After identification of the JOC Contractor a Gordian 
account manager will promptly schedule a Joint Scope Meeting at the project 
site to help the Member and the JOC contractor agree on the details of the 
work that the JOC contractor will perform. The scoping process allows the 
JOC contractor to inspect the site and ask questions before submitting a 
Price Proposal. This upfront open communication eliminates the 
misunderstandings and mistakes that lead to most change orders and often 
results in more cost-effective collaborative solutions. 

• Develop Detailed Scope of Work - Next, the Gordian account manager will 
assist in preparing a Detailed Scope of Work that describes the work the 
JOC contractor will perform. We will also assist with resolving issues when 
project plans and actual conditions vary. 

• Request for Price Proposal - After all parties are in agreement that the 
Detailed Scope of Work properly reflects the work to be performed, the 
Gordian account manager will send the Detailed Scope of Work and a 
Request for Proposal to the JOC contractor. 

• Prepare the Price Proposal - Next, the JOC contractor prepares and 
submits a Price Proposal by selecting the appropriate tasks from the 
Construction Task Catalog. Gordian's JOC software will automatically 
calculate the total cost for each line item by multiplying the unit price of the 
task by the required quantities and the JOC contractor's competitively bid 
Adjustment Factor. The JOC contractor will also prepare additional Member 
required information (e.g., construction schedule, list of proposed local 
subcontractors, etc.). 

• Price Proposal Review - Then, the Gordian account manager will review 
the Price Proposal to make sure the JOC contractor has selected the 
appropriate tasks and quantities and will ask the JOC contractor to make any 
required changes. We will also obtain and review any Member required 
information submitted by the JOC contractor such as a construction schedule 
and list of proposed subcontractors. Then the Gordian account manager will 
submit the Price Proposal and related documents to the Member. 

• Issue Job Order - Once the Member is 100% satisfied with the Price 
Proposal and related documents, and decides to move forward with the 
project, the Member simply issues a purchase order to the contractor. 

• Construction Management - During construction, the Member will follow its 
standard internal policies and procedures for construction management and 
site inspections, including coordinating any required code inspections. When 
unforeseen conditions arise or the Member desires to change the Detailed 
Scope of Work, a supplemental Job Order is developed in the same manner 
as the original Job Order. With JOC, changes to the work are pre-priced. 

The Job Order development services described above are currently included on all 
project procured by NJPA Members through the ezlQC program. This level of service 
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can also be obtained by Members directly who elect to piggyback the contract 
between NJPA and Gordian to obtain an independent JOC Complete Solution for 
their own JOC program. 

JOC Complete Solution Plus™ 

Gordian can also provide our JOC Complete 
Solution Plus™ services to NJPA Members either 
as a stand-alone solution, or as an optional 
service that can be added on to any of the JOC 
solutions described above and utilized on a 

~ifcRfdt~TIONS 
COMPLETE+ 

project-by-project basis. Utilizing our JOC Complete Solution Plus services option, 
which includes project management services, will allow Members to assigning 
projects to Gordian to manage from Job Order issuance to Job Order close-out. 
Whether due to peak volumes, staff shortages, or new strategic staff directives, our 
JOC Complete Solution Plus services can provide on-site project management 
experts, using our proven methods, to carry out day-to-day JOC operations and 
relieve the Member's project workload burden. Our staff becomes the Member's staff. 
A detailed list of Gordian's standard project management services, which we modify 
as necessary to meet the needs of each client, is as follows: 

• Pre - First, a Gordian project manager will conduct a pre-construction 
meeting with the Member representative(s), the JOC contractor and, if 
applicable, the architect or engineer. The project manager will coordinate and 
share any preconstruction information with the Member, the JOC contractor 
and other appropriate parties, and will assist in the coordination of the JOC 
contractor obtaining the necessary permits. 

• Site Visit - During construction, the Gordian project manager will monitor the 
JOC contractor's work in-progress, manage the JOC contractor's compliance 
with the approved safety plan and complete a report for each site visit. 

• Communicate - The Gordian project manager will provide weekly 
construction status reports to the Member, conduct project progress 
meetings with all JOC contractors and staff on a periodic basis, and 
coordinate any required technical and code inspections. 

• Supplemental Job Orders - In the event there are unforeseen conditions or 
the Member requests changes to the scope after the work has begun, the 
Gordian project manager will analyze and process a supplemental Job Order 
by utilizing the procedures used to develop the initial Job Order. 

• Approvals - The Gordian project manager will review and approve, or direct 
necessary revisions to, the JOC contractor's applications for payment and 
obtain the Member's approval of the work. Final acceptance of the work will 
be the responsibility of the Member. Technical and code Inspections will be 
the responsibility of the appropriate inspection agencies. 

• Project Close-out - As the final step in the process, the Gordian project 
manager will enter all Job Order related information into the eGordian® 
information management system and collect any required as-builts, 
warranties, etc., from the JOC contractor. 
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The JOC Complete Solution Plus project management services can be provided as 
an optional service level for the ezlQC program, described as ezlQC Plus in the 
previous section. Further, this service level can be procured directly from Gordian by 
piggybacking the contract between Gordian and NJPA. 
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Change Order Management System (COMS) 

In addition to the JOC solutions described in 
this section, Gordian proposes to include our G•R DIAN 
comprehensive COMS solution as part of the 
contract between Gordian and NJPA. Gordian ca Ms 
is the only firm in the nation that provides a 
comprehensive change order management system with single point responsibility for 
all of the products and services to manage change orders during capital construction 
projects. The COMS™ solution is provided with in-house staff and includes the 
proprietary data, technology, processes and staff resources necessary to actively 
manage and control costly change orders. Using COMS, the need to negotiate 
change orders during construction is eliminated by setting unit prices at the beginning 
of the project. By simplifying the pricing process, the Member will reduce 
administrative effort and avoid the costly delays associated with processing change 
orders once a project has begun. Gordian's COMS solution is designed to enable 
owners to actively manage change order pricing by: 

• Providing a predetermined, contractual basis for uniform change 
order pricing; 

• Discouraging contractors from artificially reducing project bids while 
intending to benefit later from costly change orders; 

• Reducing or eliminating the negotiation of change order pricing; 

• Reducing project managers' costs associated with comparing 
contractors' proposed pricing to their own independently developed 
estimates; 

• Greatly decreasing the likelihood of claims and disputes; 

• Promoting teamwork with the contractor; and 

• Supporting a fair, reasonable and equitable business relationship. 

COMS combines service, software and Gordian's customized Construction Task 
Catalog® to help remove the uncertainty of negotiation, while keeping the project on 
schedule and ensuring owners are paying a fair price. Our highly detailed and up-Io
date Construction Task Catalog contains unit prices for a wide variety of construction 
tasks, based on local prevailing wage rates, material and equipment costs. The cost 
of each change order is calculated using the preset unit price, multiplied by the 
quantity of the task. Processing change orders through Gordian's COMS solution is 
faster, more transparent, audit proof, and gives facility owners peace of mind that 
they are paying a fair and reasonable price. The following is a list of the services 
included with the COMS solution: 

• Experienced Account Managers - Gordian's most valuable asset, first and 
foremost, is its people. Gordian will provide experienced account managers 
that are responsible for the implementation and support of the COMS 
program. This staff will report directly to the Member and assist with any 
change orders issued through the COMS program. 
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Construction Task Catalog - Gordian will publish a customized 
Construction Task Catalog using only local prevailing wage rates, material 
and equipment costs based on the drawings and specifications for each 
project. Each task included in the Construction Task Catalog shall contain an 
accurate, customized description with an easily recognized unit of measure, 
and shall include a price to install the item and, if appropriate, a price to 
demolish the item. Each task may also have several modifiers which adjust 
the price for variations in materials or for quantity discounts. In addition, 
Gordian will develop the accompanying Technical Specifications which 
specify the quality of the workmanship and materials for the tasks set forth in 
the Construction Task Catalog. 

• COMS Program Guidelines - Gordian's account manager, in conjunction 
with the Member, will identify, develop and draft Execution Procedures for 
the preparation, submission and review of all change order requests. These 
procedures will be developed by incorporating Gordian's unique change 
order process with the Member's general operating procedures and 
organizational philosophies. 

• COMS Program Documents - Gordian will coordinate with the Member's 
legal and procurement departments to integrate the necessary contract 
language into the Member's standard bid documents and general conditions. 
Gordian will work directly with the Member to determine the appropriate 
method for incorporating COMS into the bid process. With COMS, the 
adjustment factor may be set by the Member and will not affect the low-bid 
evaluation and award process. Gordian shall assume the responsibility to 
fully coordinate all bid documents with the Member departments to ensure 
they are compliant with all Federal, State and local laws. 

• Pre-Bid Seminars - Gordian will attend pre-bid seminars and conduct 
proactive training sessions on the Member's new change order process 
including an overview of the Construction Task Catalog, eGordian application 
and incorporation of the anticipated change order value into the contractor's 
bid. 

• COMS Management Applications - Gordian will be responsible for 
providing a license for an unlimited number of users for the Member to 
access Gordian's web-based eGordian® information management software 
and Construction Task Catalog® for the purpose of managing change orders. 
eGordian will be capable of generating the necessary documents including 
the Notice of Change, Request for Change and Change Order forms required 
by the Member's general conditions. 

• Training - Gordian will be responsible for developing and conducting a 
comprehensive COMS training program for the awarded contractor, which 
will include specialized training for executing the change order process 
utilizing the eGordian information management application. In addition, 
Gordian will train the Member's Authorized Representatives to review change 
order requests and issue approvals. 
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Change Order Review - The Gordian account manager will assist with 
reviewing the change orders to determine the contractor is proposing 
reasonable means and methods for performing the work, verify the correct 
tasks have been selected and verify that a task is not available in the 
Construction Task Catalog for each non-prepriced task included in the 
change order. 

On-going Support - Gordian will be responsible for delivering on-site 
support to the Member and its contractors, monitoring the overall program 
and providing unlimited toll-free eGordian® software support. 

The inclusion of COMS in a contract between NJPA and Gordian will enable NJPA 
Members to procure this valuable solution directly from Gordian via piggyback of the 
NJPA contract. 
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Maintenance, Repair and Operations (MRO} 

Gordian now offers an option for owners Ii .a, R c I AN 
seeking to impose price certainty and contract \1lrf 
quality for MRO work, removing the need to M RD 
negotiate each new project. Our program 
management expertise, construction 
maintenance and repair cost data and software platform allow tailored solutions to 
respond to a variety of needs from scheduled maintenance and emergency repairs to 
large scale renovations. Utilizing these assets, we have developed a process 
specifically designed to address MRO projects. 

Gordian's proposed process, which substantially mirrors the same process detailed 
above for developing and implementing a JOG program, will streamline the 
procurement of these projects by eliminating multiple steps and reducing 
administrative burdens. Further, our maintenance, repair and operations process will 
provide competitively-bid pricing for all work performed, ensuring the Member is 
receiving the best price for work. 

C:J'.-RACTJ'l 
f'hEPAr.,fS 
P"U~'L:SAL 

Gordian will follow a similar process as described on pages 9.2 - 9.23 for the MRO 
Solution for the program development, training and support tasks, but they will be 
specific to MRO. A summary of the proposed tasks completed by Gordian, and the 
process for executing MRO projects through our MRO Solution, is provided below: 

• Establish MRO Program Guidelines - Gordian will follow the process 
outlined above and conduct the activities necessary for establishing the 
structure of the Member's MRO program. Responsibilities include preparing 
Member specific Execution Procedures that will be used to execute projects 
through the program (pages 9.2 - 9.3), providing comprehensive training 
programs for Member and MRO contractor staff (9.18 - 9.22), and providing 
procurement support for soliciting and awarding MRO contracts (pages 9.16 
-9.17). 

• MRO Program Documents - Gordian will be responsible for preparing the 
MRO program Contract and General Conditions, Bid Documents and 
Technical Specifications. Gordian will also follow the same process 
described on pages 9.4 - 9.7 to publish a customized Construction Task 
Catalog® that only includes maintenance and repair tasks appropriate for all 
types of MRO projects. Gordian's MRO Construction Task Catalog has been 
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developed exclusively for the MRO market, and will be provided to the 
Member in a searchable format within the MRO information management 
application. 

• MRO Contractor Procurement - Gordian will assist the Member with 
procuring competitively-bid, indefinite quantity/indefinite delivery contracts for 
MROwork. 

• MRO Management Applications - Gordian will enable Member users to 
utilize Gordian's web-based information management application ("IMA') to 
manage the MRO program. The IMA, as described on pages 9.8 - 9.15 will 
be capable of generating the MRO documents including contractor Price 
Proposals, Work Orders, and management reports and forms. Member users 
will be able to access the IMA platform from any computer or tablet with 
internet access. The Gordian Group will develop standard reports and forms 
for the Member to provide enhanced program monitoring capabilities. 

• Project Initiation - When an MRO Project is identified, a Member project 
manager will have access to the MRO program for expedited procurement 
and project execution. 

• Project Description- If the project is designated for the MRO program, the 
Member project manager will define the brief scope of work and indicate the 
level of priority afforded to the project. This information (brief scope and 
priority) will be generated for the contractor. 

• Scope Meeting - Then, a Member representative will contact the selected 
MRO contractor to set up the Scope Meeting at the project site for the 
contractor. The scoping process allows the MRO contractor to inspect the 
site before submitting a Price Proposal. 

• Price Proposal - Once the MRO contractor has a complete understanding 
of the project, he/she will prepare the Scope of Work and Price Proposal 
from within the IMA. 

• Price Proposal Review - Once the MRO contractor submits jhe Scope of 
Work and Price Proposal, the Member representative will review rt to ensure 
the appropriate tasks and quantities were selected, and request any required 
changes from the MRO contractor. 

• Proposal Acceptance - Once the Member is satisfied with the Price 
Proposal and related documents, and decides to move forward with the 
project, the Member project manager simply issues a Notice to Proceed to 
the MRO contractor through IMA. 

• Maintenance, Repairs and Operations Management - During execution of 
the job, the Member will follow its standard internal policies and procedures 
for maintenance, repairs and operations management and site inspections. 
When unforeseen conditions arise or the Member desires to change the 
Scope of Work, a supplement~! Work Order would be developed in the same 
manner as the original Work Order. With our MRO system, these changes to 
the work are pre-priced. 

~~ ~~ 
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• Additional Support - In addition to the proposed process outlined above, 
Gordian will develop tracking reports for each Member project manager so 
that they are able to track the progress of each project underway, the time to 
completion, and identify any delayed or priority projects that require 
immediate attention. By executing MRO projects through this framework, the 
Member will be able to complete more projects in less time, and at a reduced 
cost compared with most procurement approaches that do not establish 
preset pricing at the time of contract award. 

The inclusion of the MRO Solution in a contract between NJPA and Gordian will 
enable NJPA Members to procure this valuable solution directly from Gordian via 
piggyback of the NJPA contract. 

Following the steps outlined for the ezlQC program described above, Gordian is also 
capable of implementing a network of MRO contracts that can be accessed by NJPA 
Members in a similar manner to the current ezlQC program. Locations for MRO 
contract solicrtations would be mutually agreed upon by Gordian and NJPA, and 
NJPA would be under no obligation to implement a cooperative MRO program. Under 
the MRO Solution offered above, NJPA Members would self-perform the project 
management tasks associated with executing MRO projects through the MRO 
cooperative program. 

MRO Complete Solution 

In addition to all of the products and services provided through the client-managed 
MRO Solution described above, The Gordian Group also offers the MRO Complete 
Solution, providing "cradle-to-grave" support for all MRO projects. With the MRO 
Complete Solution, The Gordian Group's project managers will perform the tasks 
described below should the Member elect to have Gordian manage each MRO 
project from identification to closeout. 

MAlllTEMANCE + 
REMIRS SDWTIJN PRacm 

----$'-

• Project Initiation - When an MRO Project is identified, a Gordian project 
manager will enter the project information into the MRO system. 

• Project Description- The Gordian project manager, working with a Member 
representative, will define the brief scope of work and indicate the level of 
priority afforded to t~e project. This information (brief scope and priority) will 
be generated for the' MRO contractor. 
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• Scope Meeting - The Gordian project manager will contact the selected 
MRO contractor to set up the Scope Meeting at the project site for the 
contractor. The scoping process allows the MRO contractor to inspect the 
site before submitting a Price Proposal. 

• Price Proposal - Once the MRO contractor has a complete understanding 
of the project, he/she will prepare the Scope of Work and Price Proposal 
from within the IMA. 

• Price Proposal Review - Once the MRO contractor submits the Scope of 
Work and Price Proposal, the Gordian project manager will review it to 
ensure the appropriate tasks and quantities were selected, and request any 
required changes from the MRO contractor. 

• Proposal Acceptance - Once the Member is satisfied with the Price 
Proposal and related documents, and decides to move forward with the 
project, the Gordian project manager will facilitate the issuance of a Notice to 
Proceed to the MRO contractor through the IMA 

• Maintenance, Repairs and Operations Management - During execution of 
the job, the Gordian project manager will follow the Member's internal 
policies and procedures for site inspections and closeout. When unforeseen 
conditions arise or the Member desires to change the Scope of Work, a 
supplemental Work Order would be developed in the same manner as the 
original Work Order. With our MRO system, these changes to the work are 
pre-priced. Upon completion and acceptance of the work by the Member, the 
Gordian project manager will enter all necessary information into the IMA to 
close the Work Order. 

The inclusion of our MRO Complete Solution in a contract between NJPA and 
Gordian will enable NJPA Members to procure this valuable solution directly from 
Gordian via piggyback of the NJPA contract. 

Following the steps outlined for the ezlQC program described above, Gordian is also 
capable of implementing a network of MRO contracts that can be accessed by NJPA 
Members in a similar manner to the current ezlQC program. Locations for MRO 
contract solicrtations would be mutually agreed upon by Gordian and NJPA, and 
NJPA would be under no obligation to implement a cooperative MRO program. Under 
the MRO Complete Solution described above, Gordian would perform the project 
management tasks described above when MRO projects are procured by NJPA 
Members through the MRO cooperative program. 
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--~ightlines 
Sightlines® Products 

The Gordian Group's newest line of products and services are provided under the 
Sightlines® brand, and represent Value Added Attributes that complement and 
improve on the indefinite quantity construction contracting systems proposed herein. 
Gordian's Sightlines Products will enable NJPA Members to catalog and assess their 
facilities assets, develop a comprehensive list of facilities deficiencies, prioritize 
projects lists, establish facilities maintenance goals, address backlogs and chart an 
institutions progress on defined capital planning and asset management goals. In 
combination with Gordian's ID/IQ construction contracting systems, Sightlines 
Products will enable NJPA members to holistically manage their existing facilities 
needs by providing a comprehensive process to: 1) identify and prioritize the work 
that needs to be done; 2) use quantitative analysis to develop a multi-year plan for 
addressing the work and prioritizing projects; 3) procure contractors to accomplish 
the work through on-call, competitively-bid construction contracts with preset pricing; 
4) manage the construction in-progress; 5) analyze their progress and benchmark the 
value of their facilities relative to established peer groups; and 5) develop a long-term 
capital plan that balances funding with anticipated project costs. 

~ightlines build_ing portfolio 
solutions 

The process of evaluating the need for capital renewal and deferred maintenance 
mitigation often starts with the completion of a facilities assessment. The benefrt of 
such a report is not necessarily only comprehensive data, but its ability to secure 
funding and support ongoing facilities improvement. 

Our Building Portfolio Solutions, much like a traditional facilities condition 
assessment, will: 

• Develop a comprehensive list of facilities deficiencies, 

• Include cost estimates for repair or replacement. 

• Make recommendations to sustain a building at a specific FCI value, 

• Prior~ize projects by system to avoid future failures. 

Beyond this traditional scope of work, these solutions will assist the institution in: 

• Coordinating repairs, modernization, alteration, and new space needs to 
optimize finite capital dollars, 

• Recommending plans to remediate deficiencies, 

• Working with leadership to develop an attainable investment plan that 
integrates mission, operations and financial capacity, 
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• Performing annual updates to track progress towards developed goals. 

Most importantly, this process will engage NJPA Members to provide short-, mid-, 
and long-term solutions, which ultimately lead to increased capital efficiency and 
reduced operational demand. 

Across all public institutions, capital budgets remain below pre-recession levels. If the 
current trends hold, funding will likely remain below historical investment levels for 
some time. Since there is never a lack of need, it is essential to align resources by 
having an affordable multi-year investment plan that supports the Member's mission 
and mitigates risk. In this context, a successful planning process will be: 

• Inclusive: Each of the diverse constituencies within the institution - needs to 
be committed to a planning process and believe in its direction. 

• Credible: With comprehensiveness of identification and integration wtth the 
Member's planning efforts the facilities integrated plan must be designed to 
attain a high degree of credibility. 

• Flexible: Times change and priorities will be modified, therefore the facilities 
financial plan must retain flexibility to evolve and meet the current needs. 

• Affordable: Any plan that is not cognizant of the finite availability of 
institutional resources will fail. Gordian prides itself on understanding the 
Member's financial pressures and customizing solutions that are financially 
realistic and operationally sound. 

• Sustainable: A planning tool is not effective if it is not incorporated within the 
management tools of the organization. Having implemented such tools for 
hundreds of institutions, Gordian has the experience and knowledge to 
assure success of systems implementation over the long term. 

To accomplish these objectives, institutions often elect to perform a facilities 
condition assessment or FCA. These studies provide a list of building deficiencies; 
however, traditional facilities conditions assessments fall short in several key areas. 

• They seldom involve trades staff to get the operators perspective on 
sequencing and priority 

• They do not tie to institutional mission, 

• They do not create plans that tie to the funding history and capacity of the 
institution. 

As a result of these shortcomings, most tradttional facilities assessments do present 
a list of facilities needs, but they are often not successful in create constttuency and 
securing funding. 

Our Building Portfolio Solutions do more than become a set of reference materials on 
a shelf. The process starts with a comprehensive identification of facilities needs. 
With this foundation of information, Gordian works with your team to integrate 
facilities needs with your goals and develop an investment plan that makes sense. 
Our clearly defined processes will guide Members in identifying, selecting, approving, 
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and executing project investments. We differentiate repairs from modernization and 
alteration projects. Gordian aligns investments to complement Member goals. Finally, 
we align investment needs to financial capacity and clearly explain the rationale for 
project deferral through an explanation that focuses on sequencing and timing of 
investments rather than selecting "winners and losers' of funding. The result is an 
assessment that not only catalogues needs, but enhances the program to move the 
Member forward in accomplishing the work at hand. 

Services Overview 

Gordian has developed a series of tools that will assist Member institutions in 
defining a multi-year project investment plan instead of simply "picking projects.' The 
process is designed to reflect the concepts of financial 
management. It engages senior 
leadership to set investment 
directions rather than making 
specific decisions on projects. 
This strategic focus on 
investment directions allows the 
decision makers to target 
investments that reflect the 

Member's goals and assigns "··""' ... ·ta1. '' .. 'L.·•.atli .. ·· 
project selection responsibility to ,....., 
the operational managers best 
equipped to make those 
judgments. These are the same 
people that may ultimately utilize 
Gordian's indefinite quantity 
construction contracting systems 
to accomplish the identified 
project needs. 

investment and portfolio 

\ 

Building Portfolio Solutions help you change the conversation, and make better 
investment decisions. Unlike traditional facilities assessments that encourage 
disjointed project selection, our process builds transparency and constituency by 
engaging facilities operators and reconciling to institutional mission and finance. A 
focus on defined outcomes and total Member engagement enhances the value of 
capital dollars through smarter appropriations. 

As with any capital planning service, the exercise begins with a direct technical 
assessment or building inspection process to generate a list of component conditions 
and deficiencies. Even though Gordian's professionals conduct these assessments 
regularly, our Building Portfolio Solutions can also be initiated using third-party FCA 
data or even an internal assessment. Should the Member elect to have Gordian 
utilize pre-existing facillties data in lieu of have Gordian professionals perfonm a direct 
assessment of the institution's facilities, this option is available at a reduced cost to 
the Member as explained in the pricing section below. 

Gordian's Building Portfolio Solutions optimize your limited resources by integrating 
facillties operations, institutional mission and finance. To this end, the technical 
assessment is followed by four steps designed to assure comprehensiveness of data 
and successful capital planning: 
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Step 1 - Integrate Capital Needs. The technical assessment, if required, is 
supplemented with other existing studies, master plans, and modernization 
needs. Interviews with facilities staff and supervisors allow the integration of 
in~iatives to reduce the overall capital needs. 

Step 2 - Create Building Portfolios. "Not all buildings are created equal.' 
Developing building portfolios allows the formation of unique investment 
strategies that tie to insrnutional strategy. 

Step 3 - Develop Multi-year Capital Plan. With portfolios in place, Gordian 
supports resource allocation and the creation of a capital investment plan. With 
an understanding of historical spending profiles, we are able to create outcome 
based strategies that balance asset preservation with program adaptation. 

Step 4 - Project Selection. Project selection is a combination of art and 
science. Gordian's Building Portfolio Solutions allow for both. Investment 
strategies that tie technical issues to mission and finance reduce the number of 
politically motivated decisions and allow facilities leaders to create constituency 
and manage change. 

Capital planning should not be a one-time exercise. Our Building Portfolio Solutions 
are designed to be updated regularly, and to maintain a live database so you can 
engage senior leadership, while tracking performance and building credibility for 
future appropriations. 

Step1 
lntegrat1cn o· 
Capltal tJeeds 

The Technical Assessment and Step 1: Integration of Capital Needs 

The key to defining a successful facility investment plan is the comprehensive 
understanding of all major project needs. This understanding enables informed 
decisions that articulate the rationale for projects that are approved and for those 
projects "chosen' to be deferred. We have found that often the greatest mistake in 
capital planning is the lack of a reasonable documentation of needs or far too much 
documentation of items large and small. Both extremes of information tend to "freeze' 
the decision process and, as a result, the selection of projects is likely to become 
"event based,' an approach that segregates rather than coordinates modernization, 
renewal, and new construction. Ultimately, this "event based' approach lacks 
credibility and results in far greater cost. 

Comprehensive project identification is the cornerstone of the Building Portfolio 
process. To capture programmatic and mission specific initiatives, identified projects 
will be integrated with the Member's master plans, infrastructure plans, completed 
work, other program plans and new construction goals into a common database of 
needs. This platform provides the foundation for effective facility investment planning. 

Phase 1: Review of Existing Materials 
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The first step of the BPS is the collection of pre-existing facilities data, including your 
FCA data. Most, if not all, Members already possess a wealth of information that can 
serve as a basis for initial project list generation and background knowledge for each 
building. As part of the initial step, Gordian will: 

• Collect building drawings, previously completed assessments, and projects 
lists, 

• Convert reports into an initial project database, 

• Codify each project as specified by the Member (the standard system 
identification is detailed in the sidebar on the next page), 

• Assign consistent pricing and priority, 

• Assess strengths and weaknesses of compiled database to determine if 
additional building inspections are needed. 

This stage will require minimal participation in the form of data collection on the part 
of institutional personnel. Gordian will be responsible for all data review and 
incorporation throughout this phase. 

Once all projects are consolidated in a single platform, common codification and 
classification will be applied to differentiate the Member's most important facilities 
needs. 

Gordian uses the following codification scheme to categorize projects within major 
building systems: 

• Cooling: Building Distribution, Campus Distribution, Generation 

• Electrical: Building Distribution, Campus Distribution, Fixtures/Lighting, 
Generation, Secondary Services, Specialties 

• Exterior Shell: Arch. Features, Exterior Painting, Gutters & Leaders, 
Opening, Roof, Structural 

• Grounds: Athletic Fields, Bodies of Water, Drainage/Storm Water, Exterior 
Safety/Code, Exterior Signage, Fences & Gates, Furnishings, Masonry 
Structures, Plant Material, Roads & Paths 

• Heating: Building Distribution, Campus Distribution, Fuel Supply & 
Management, Generation 

• HVAC: Air Handling, Building Distribution, Controls, Ductwork, End Use 
HVAC, Generation, Ventilation, Ceilings 

• Interior Shell: Doors, Floors, Furnishings and Finishes, Interior Signage, 
Renovation, Walls 

• Mechanical: Kitchen Equipment, Pumps/Motors, Specialty Equipment, 
Vertical Systems 
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• Plumbing: Bathroom Renovations, DHW Generation, Fixtures & Fittings, 
Primary Service, Pumps/Motors, Specialty Equipment, Supply Piping, Waste 
Piping 

• Safety/Code: Abatement, Accessibility, Fire Alarm/Detection, Fire 
Protection/Egress, Security Systems, Seismic 

By arraying projects within the categories below, Gordian is able to effectively 
articulate facilities needs to leadership and begin to build a constituency for action. 
Among the most important projects classifications are: 

Project Category. The classification of a project as a repair, modernization, or 
alteration helps to differentiate between a "want" versus a "need." Common examples 
would be the addition of an elevator in a building or the upgrade from a 2 pipe 
heating system to a 4 pipe heating and cooling system. By defining these as 
modernization issues instead of corrections to existing systems (repairs) the 
distinction between a "need" and a "want" is accomplished. 

Project Package. The technical assessment will assign each project to a building or 
architectural system (HVAC, plumbing, electrical, etc.). During the inventory process, 
Sightlines assigns each project to a broader project package. By initiating planning at 
a higher level, potential for project integration (i.e. completing window replacements 
at the same time as building repainting) will create efficiencies among projects that 
previously would have been isolated from each other. Typical packages are Building 
Envelope, Building System, Infrastructure, Space Renewal, and Safety/Code. 

Timeframe. Although it is important to understand the relative priority of work, we 
have learned that the sequencing of work is more important to aligning financing to 
project execution. Since financial officers plan for current and. future budgetary 
constraints, we recommend that each project is assigned a timeframe for action 
according to when the project should be addressed based on age, condition, and 
need - A is within 3 years, B is 4 to 7 years, and C is 8 to 1 O years. This timeframe is 
separate and distinct from technical priority or remaining useful life. Whereas 
technical priority is only an assessment of the function of the asset, timeframe takes 
program need, facilities staff input, and project integration into account. 

Phase 2: Building Walk-Throughs 

Pending the inventory of existing materials, and if requested by the Member, Gordian 
professionals will inventory building components and perform a visual inspection in 
order to assess conditions and remaining useful life of components within the 
selected facilities. 

Gordian professionals will conduct all building walk-throughs. School staff may be 
required for access, security, and locating components as needed. As mentioned 
previously, Members will have the option to select the direct assessment of facilities 
by Gordian professionals, or the use of existing data. 

Phase 3: Supervisor Interviews 

To harness the vast amount of latent knowledge held by the Member's supervision 
and trades staff, Gordian will conduct interviews with facilities managers and other 
knowledgeable individuals. Gordian feels that this step is often the most valuable as it 
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assures data consistency and validity as well as incorporates the input of those who 
have years of experience within the Member's facilities. Specifically, these meetings 
help to: 

• Define the relative condition, timeframe and cost for projects, 

• Confinm that identified projects recommendations are consistent with 
operational directions, 

• Validate Gordian's project identification and cost estimation and reconcile 
with local contracting environment, and 

• Obtain operator input regarding the necessary repairs and sequencing. 

Supervisor interviews are an iterative process requiring equal involvement of Member 
and Gordian staff. The time commitment required of Member staff can vary, ranging 
from a couple hours to a few days. 

Step 2: Creating Building Portfolios 

For a CFO or a Trustee, it is difficult to plan based on a technical evaluation. It is 
important to classify each project in a codification scheme that expresses "why" one 
would do a certain project, not simply 'what" needs to be done. Gordian uses the 
concepts of Building Portfolios and Investment Criteria to tie facilities projects to 
mission of the institution and define a rationale for project funding. The portfolio 
process and segmentation of the database is what sets Gordian's Building Portfolio 
Solutions apart from other assessments. 

Sample Building Portfolios 

Building Portfolios group buildings as a portfolio of assets, the structure of which can 
be strategic, functional, programmatic, geographic, or any combination of these 
attributes or a multitude of others. The best Building Portfolio plan tends to reflect the 
Member's priorities and aspirations. Since resources are seldom adequate to meet 
the needs of the project inventory, we use the Building Portfolios to define areas of 
emphasis and distribute funding across the Member's facilities with a rationale for 
sequencing investments, rather than reactive requirements. With the guidance from 
Member leadership, a plan often evolves which emphasizes greater relative 
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investment to one portfolio over another, a plan that is a reflection of the Member's 
goals and objectives. This approach to setting priorities for resource allocation does 
not suggest that one project is less important than another on an individual basis but 
rather another project's "turn" will come further down the road. 

It is one thing to understand the detailed composition of the identified facilities needs. 
However, it is even more valuable to understand why a particular project is of higher 
importance/urgency than another. To provide this guidance, Gordian uses Investment 
Criteria to help decision makers understand the importance or impact of a project. 
Each project is assigned to one of five Investment Criteria: Reliability, Asset 
Preservation, Safety/Code, Program Improvement, and Economic Opportunity. 

Specifically: 

Reliability: Issues of imminent failure or compromise to the system that may result in 
an interruption to ongoing 
operations or use of space. 

Asset Preservation: 
Projects that preserve or 
enhance the integrity of 
building systems or building 
structure, or campus 
infrastructure. 

Safety/Code: 
Code compliance issues 
and institutional safety 
priorities or items that are 
not in confonmance with 
current codes, even though 
the system is 
"grandfathered" and exempt 
from current code. 
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Program Improvement: Projects that improve the functionality of space, primarily 
driven by departmental use and budget allocations. 

Economic Opportunity: Projects that result in a reduction of annual operating costs 
or capital savings. 

Step 3: Develop a Multi-Year Capital Plan 

Gordian's Building Portfolio Solution starts rather than ends with the traditional 
deferred maintenance assessment. The art in the effective facility planning process is 
in defining a plan that is credible, affordable and actionable. To accomplish this, 
Gordian engages Member leadership to explain how the backlog came to exist, tie 
project needs to mission and investment drivers, and develop multi-year funding 
plans based on mission driven outcomes for specific groups of buildings. 

Since all public agencies are limited by both financial Md personnel resources, 
facilities should not be perfectly maintained and backlogs ~hould exist. The key is to 
define the backlog threshold that effectively manages facility risk. 
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The first step in backlog phase--out planning is to understand the cause, not just the 
symptom of why a backlog exists. Gordian is not only able to communicate the size 
of the need, but we are able to explain how this need came to exist. An analysis of 
historical annual stewardship, capital investment, and maintenance deferral will help 
to define an effective program - a program that slows the rate of backlog 
accumulation and catches up on the historic backlog of needs. Without this focus, the 
institution will quickly erode gains made by capital infusions. 

For context, benchmarking the capital investment history for peer institutions is often 
instructive as to how other institutions have either improved or deteriorated their 
position on capital needs. The flexibility in peer group selection allows for comparison 
to a range of institutions across the full geographic spectrum of the United States. 
Selecting comparisons based on the Member's mission, location, backlog profile and 
annual investment will likely provide perspective as to the long term profile objectives 
you may wish to adopt. 
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In combination, we find that the grouping of projects within the categories outlined 
above is quite instructional in defining investment priorities. The most important 
contribution of this analysis is that the need can be communicated to and understood 
by all constituents at the institution. By tying the raw project data to mission and 
objectives, one can effectively make the case for facilities funding. 

At this point, the temptation is to begin picking projects to build a capital plan from the 
bottom up. However, this approach tends to skew institutional priorities rather than to 
clarify them. Senior officers should set policy directions and outcome expectations 
rather than advocating for specific projects - a process that generally favors space 
and program driven projects rather than asset preservation or reliability. 

In Gordian's Building Portfolio process, the question becomes 'what is the outcome?' 
When this question is asked for each Building Portfolio, we establish an investment 
strategy for each group of buildings. If portfolios are properly defined and projects are 
properly catalogued by investment criteria, the answer will reflect a balance between 
institutional mission and physical plant needs. 

Gordian uses Net Asset Value (NAV) as one tool to help define outcomes by 
portfolio. The NAV is calculated by the replacement value less the total project need 
for the building divided by the replacement value. Now equipped with NAV data by 
portfolio (and by building), Gordian can work wtth the Member's senior leadership to 
establish acceptable condition levels by portfolio. 

Net Asset Value 
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Remember that not all buildings are created equal. Is there a group of buildings 
that should receive a higher standard of care? Perhaps there are recent 
investments to preserve or programs that should be supported. On the other 
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side, perhaps there are buildings that are deemed transitional that should not 
receive funding. Using the NAV or FCI as a guide, portfolio specific goals 
should be set in order to begin informed budgeung. 

As an example, the Building Portfolio, Timeframe, and Investment Criteria are 
organized in a form to facilitate decision making. The following is one example of this 
fonm to aid a university client in setting investment priorities so that the process can 
move to the project selection phase. 

Step 4: Project Selection 

Now that an investment plan by Portfolio has been established, we can begin the 
process of deciding which projects to accomplish and in what sequence. This is an 
iterative process guided by the muttiyear plan. We understand that annually priorities 
shift and that the project selection may vary as a result of the evolving issues. 
Nonetheless, the annual plans should adjust to remain consistent to established 
multiyear outcomes set by portfolio. 

Project selection is a combination of art and science. Technical issues of priority and 
reliability dictate the science. Program, funding and the political environment dictate 
the art. 

Gordian navigates this balance by its use of the investment criteria. Using this 
classification as a guide, projects of similar type compete against each other for 
funding. For example, program driven projects do not compete against Reliability or 
Asset Preservation. In most cases the highest priority issues and the lowest priority 
issues are easily identified. Therefore, our process then shifts to the selection of 
projects in the middle or 'grey" area. Gordian will work with the institution to assign a 
custom scoring methodology to rank projects. This effectively breaks ties for the mid
range priorities. An individual project score can range from 1 to 45. These scores are 
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based on the overall need of the building, the importance of investment criteria and 
timeframe and can be customized to fit specific needs of each Member. For example, 
at an institution that wishes to stress fire protection and ADA compliance, 
Safety/Code projects can be given a higher score relative to others. A sample scoring 
scheme is shown here. 

~~~~~'~tc~"f!f 1;;;;;,~·;J'£1:!H -~·!!t~~~1~:':~l -
il!l~!il~\~)~·~~ l~,~~l:il.1i!l\~1! ~~~I!'i&1l 

Deliverables 
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~~t1'f~-~~.1r4:ii 
Toflit l't!J/ttt Scott: 
Ml!Xirrtuin score = 4S High Urrteney 
Minlmuril score = 1 Low Ul!lencv 

Gordian's deliverables are designed to effectively communicate findings to build 
constituency in the Member's constituents and integrate with existing management 
systems. The results of the study are segmented between communication and 
physical deliverables. 

Communication 

Gordian will conduct two presentations of the Building Portfolio Solution onsite. The 
first will be a preliminary session given to those who participated in the effort to 
validate findings and identify questions with data collection and/or analysis. The 
second is a final presentation given to senior staff or the appropriate audience at the 
Member institution. Each presentation will: 

• Provide context of historical funding levels and detail how the backlog came 
to exist, 

• Give a summary level overview of facilrties needs highlighting key strategic 
issues, and 

• Summarize Gordian's recommendation for a facilities reinvestment plan that 
ties to mission and available funding. 

Physical Deliverables 

Written deliverables will include a facilrties project list to be supplied in Excel fonmat 
for easy manipulation and update. For each building, reporting will include: 

NJPA 9.48 
Indefinite Quantity Construction Contracting Systems 



. 
'~b -"-~~J'• 

'-.::.-

Equipment/Product/Services, Pricing and Delivery 

• A list of observed deficiencies categorized as instructed by the institution with 
estimated costs, 

• Projects will be itemized by system and timeframe sequence, 

• Estimated replacement value and NAV, 

• Energy conservation projects with cost estimates (as discussed in person, 
payback will be estimated) 

• A recommended ten year project plan by investment criteria that ties to 
mission, operations, and finance. 

Sightlines can customize this Excel file for convenience upload into your CMMS or 
project management system. 

Project Schedule 

The project team will provide broad experience in conducting facilities assessments 
and capital plans at colleges and universities. All Building Portfolio Solutions 
conducted by Gordian have executive and project oversight functions. The executive 
assigned has the responsibility for reviewing findings and aiding in the interpretation 
and development of financial plans for the Member. The project management team is 
responsible for being the main point of contact between the Member and Gordian. 
They coordinate work to be conducted on-site as well as assure that projects are 
executed according to the proper standards and schedules. The data support and 
execution team will be the most visible on-site as they will be conducting data 
collection, building inspections, and leading supervisor meetings. 

Most Building Portfolio Solution engagements are completed on a 20 week schedule. 
A sample timeframe is shown below and will be refined upon project acceptance. 
This schedule also highlights interaction and contributions required by Member 
facilities staff (marked with an asterisk*). 
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1 

2-4 

5 

6-7 

8 

10-11 

12 

13 

15 

16 

17 

19 

20 

NJPA 

Building Walk-Throughs* 

Data Processing 

Supervisor Interviews* 

Data Processing 

Qualification Presentation(s)* 

Data Revisions 

Qualification Presentation 2/Development of Bldg. 
Portfolios* 

Data Cleanup/Development of Bldg. Portfolios 

Data Cleanup/Development of Bldg. Portfolios 

Preliminary Presentation• 

Data Refinement 

Final Presentation* 

Follow Up 
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Offsite 
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Offsite 

On site 

Offsite 

On site 
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Optional Step: Annual Update and Backlog Tracking 

Since no public agency can ever fully fund the capital investment identified by this 
analysis, the best measure of a program's success is the approval of the second, 
third, or later requests for funding. Credibility grows when all Member constituents 
agree that the program goals are attained and promises kept. With credibility comes 
constituent support. With constituent support, funding continues. Key to building this 
credibility is the ability to measure performance, illustrate success, and demonstrate 
how actions are taken to manage changing priorities. Gordian's approach to 
performance measurement is multi-faceted and includes the following: 

• The documentation of projects completed since plan approval 

• The further selection of projects which results from a subsequent year in the 
multi-year plan 

• The document of improved stewardship investment to preserve assets once 
renewed 

• Operational improvements that result from proper project targeting 

• Targeting projects that realize operational savings that can fund further 
stewardship investments 

• Improvement in constituent satisfaction 

As part of both the initial plan development and the annual update, Gordian will 
identify areas where the project identification may need to be strengthened. In many 
cases, the Member has a few options: they can have Gordian provide the addltional 
support to improve the project selection; they may wish to do the work themselves; or 
they may want to retain a third party. We recommend that the selected option follows 
the project inventory codification structure and process that we outline in the Building 
Portfolio. 

Gordian suggests an annual update process that independently confirms 
performance and demonstrates progress towards the attainment of goals. An 
additional benefit of this annual support is the discipline to quantify performance to 
the multiyear plan, to assure rigor in the project selection process, and to add value 
through discussions with professionals that bring an added perspective from actions 
at other peer institutions. If the Member chooses, ongoing annual support would 
include: 

• Annual documentation of projects completed, their cost, and impact to the 
phase out plan 

• Measurement of performance to defined targets and report progress 

• Documenting and updating the project inventory for any "new" projects 

• Support of the annual project selection process 

• Amendment of the multi-year project plan 
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• Creation of an annual program document 

• Trustee qua1'1ty presentation 

Since the annual support beyond Year 1 of the Building Portfolio Solutions service 
does not require the same initial assessment, it can be procured at a lesser cost than 
the initial service provided in Year 1. See the pricing section for additional 
information. 

The inclusion of Gordian's Building Portfolio Solutions in a contract between NJPA 
and Gordian will enable NJPA Members to procure this valuable solution directly from 
Gordian via piggyback of the NJPA contract. 
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~ightlines 
TM 

ROPA+ 

ROPA+ is the newly developed, cutting
edge planning model that helps institutions enhance their strategic decision making 
around facilities planning and investments. The new ROPA+ model, which improves 
upon the original Sightlines ROPA process, is a three-phase process that includes 
analyzing data, identifying trends and benchmarking to peers. 

Phase One: Discovery 

Discovery is Gordian's annual data collection and analysis process. We utilize a 
common vocabulary to take the discussion from the boiler room to the board room, 
accurate data collection, and apples-to-apples comparisons of peer data. 

• Annual Membership to our Sightlines web-portal includes unlimtted access 
for five users and member support. 

o Access to historical data 

o Customized peer benchmarking 

o Member-only educational offerings 

• Gordian's QVQ Process for the collection and validation of facilities data 

o Five years of data collection in the areas of Annual Stewardship, 
Asset Reinvestment, and Operations Effectiveness 

o Customer Service Evaluation 

o Data qualification meeting 

o Two presentations - preliminary and final 

Phase Two: Discovery + Prediction 

Phase Two of ROPA+ includes an annual update of our Discovery process as well as 
tools to predict future capital requirements and to create custom operational targets. 

• Discovery Process Annual Update 

o Membership in our Sightlines web-portal 

o QVQ Process for single year of facilities data in the areas of Annual 
Stewardship, Asset Reinvestment, and Operations Effectiveness 

o Customer Service Evaluation 

o Data Qualification Meeting 
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• Tools that: 

o Predict capital investment needs based upon providing life cycle 
needs added to project backlog demands. Together this presents a 
profile of investment needs, the alignment of these needs to funding, 
and, therefore, the facility risk factors. Managing/mitigating ttiese risk 
factors is a significant outcome of the capital prediction models. 

o Identify financial and operational opportunities that release savings 
to reallocate resources to stewardship, planned maintenance or 
other prior~ies. 

• Final presentation of findings 

Phase Three: Discovery + Prediction + Performance 

Adding the Performance Measurement in Phase Three provides a means of 
measuring progress towards defined targets and rebalancing the plan. 

• Annual Update of Discovery Process as outlined in Phase Two 

• Update of predictive tools as outlined in Phase Two 

• Review progress towards goals and identify factors influencing deviation 

• Rebalancing the facility strategic plan to revise goals and objectives as 
needed. 

• Final presentation of findings 

Sightlines' Member Portal 

It's time to get more from your data. 

For more than a decade, the Sightlines Member Portal has put our members' 
facilities data at their fingertips. Now, drawing on input from institutions across the 
country, we've developed new and improved tools and features to give decision
makers richer, more actionable insight on their facilities. With the powerful new 
Member Portal, all Sightlines members get more from the tools and resources they 
depend on. 
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More Access 

With the Sightlines Member Portal, your facilities data is only one click away. You can 
easily create customized dashboards featuring the metrics most important to you, 
and benchmark against your peers. Need to upload base data or download 
deliverables? No problem. 

More Context 

Go beyond benchmarking for more ways to understand your institution. The Member 
Story feature presents Sightlines key findings as an easy to digest narrative, and 
shareable dashboards and benchmarks enable collaboration across your physical 
assets. Your core facilrties data is always available in the enhanced Member Profile 
section. 

More Support 

Connecting with the Gordian team is effortless with the Member Portal. Get in touch 
with us and share any of your information online. Plus, stay informed with live 
notifications of updates to your data. 
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ROPA+ Members Get Even More From the Member 
Portal 

More Foresight 
ROPA+ empowers you to make informed plans for the years ahead. Leverage 
powerful predictive analytics to anticipate facilities' lifecycles, generate granular 
lifecycle benchmarks, and accurately track performance. 

More Control 
Get the right insight, right now. Customize your benchmarks from any field in our 
extensive database of facillties metrics, with data drawn from over 350 institutions, 
representing 1.2 billion gross square feet. 

More Data 
Go deeper for an even more detailed story, drilling down into highly granular 
datasets and measuring progress toward key goals with rich year-to-year data. 

Typical Schedule 

Below is a typical schedule for the initial year of our ROPA+ service. Our ROPA+ 
process takes you from data to discovery in 15-18 weeks depending on institutional 
schedules, facilities staff availability, data complexity, and presentation milestones. 
Upon issuance of a purchase order for the ROPA+ product and services, we will 
contact the Member to formalize our service schedule. 
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Our ROPA+ service is a multi-faceted data collection and analysis tool designed to 
be updated and reviewed annually, and we recommend an initial three (3) year 
agreement to ensure your institution receives the full benefit of this solution. 

The inclusion of ROPA+ in a contract between NJPA and Gordian will enable NJPA 
Members to procure this valuable solution directly from Gordian via piggyback of the 
NJPA contract. 
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small campus 
solutions 

Gordian recognizes that, while the ROPA+ process, products and services brings 
significant value to all institutions, the concerns of smaller institutions are different. 
While these smaller institutions may not own a large number of buildings, facilities 
investment levels remain of primary importance. 

• How much should be invested in facilities each year? 

• Have historical investment levels been appropriate? 

• How has my institution performed relative to my peers? 

• How can my team manage facilities risks in the most effective manner? 

• How do I demonstrate a credible, medium and long term capital investment 
plan to instltutional leadership? 

That's why we offer our Small Campus Solutions. This service will provide a facilities 
investment analysis that will enable you to make better data-driven decisions about 
capital expenditures as well as present a credible long-term strategy to senior 
leadership. 

Gordian's annually updated Small Campus Solutions is composed of three 
interrelated processes: 

o During the Discovery process, Gordian measures and benchmar1<s 
historical facilities investments. We create awareness of core 
concepts, such as annual stewardship and asset reinvestment, and 
highlight areas of strength and opportunity. 

o Through Prediction, Gordian is able to use your facillties profile to 
forecast upcoming facilities needs and generate investment plans 
that effectively mitigate risk. 

o Performance measurement allows us to continuously measure 
improvement as you become a "best practice" institution. 

Specifically, the Gordian team will help your institution: 

• Embark on Discovery, by: 

o Using our rigorous QVQ Process (Quantify, Verify, Qualify) for the 
collection and validation of facillties data 

o Gathering five years of historical data in the areas of Space, Annual 
Stewardship and Asset Reinvestment 

o Wor1<ing with your personnel to qualify the collected data 
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• Predict Capital Needs, by: 

a Accessing our online Capital RenewalsM tool 

a Predicting capital investment based on upcoming life cycle needs 
added to project backlog demands. When combined this presents a 
more complete profile of investment needs, the alignment of these 
needs to funding, and, therefore, the facility risk factors. 
Managing/mitigating these risk factors is a significant outcome of the 
capital prediction models. 

o Identifying financial opportunities that release savings to reallocate 
resources to stewardship, planned maintenance or other priorities. 

• Monitor Performance, by: 

o Reviewing progress towards goals and identifying factors influencing 
deviation 

o Rebalancing the facility strategic plan to revise goals and objectives 
as needed. 

• Make the case to key decision makers through an onsite presentation 

As with ROPA+, our Small Campus Solutions service is a multi-faceted data 
collection and analysis tool designed to be updated and reviewed annually, and we 
recommend an initial three (3) year agreement to ensure your institution receives the 
full benefit of this solution. 

The inclusion of Small Campus Solutions in a contract between NJPA and Gordian 
will enable NJPA Members to procure this valuable solution directly from Gordian via 
piggyback of the NJPA contract. 
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12. Provide a general narrative description of our 
pricing model identifying how the model works 
(line item and/or published catalog percentage 
discount). 

INDEFINITE QUANTITY CONSTRUCTION CONTRACTING SYSTEM 

A significant benefit of The Gordian Group's G.a.R DIAN 
approach to providing our JOC solutions is W' 
that we do not charge an upfront JDC SOLUTIONS 
implementation fee. We will only charge NJPA 
Members applicable fees if and when they order construction services through JOC, 
whether it's ezlQC or a JOC solution procured directly from Gordian. The Gordian 
Group proposes to implement and support the NJPA ezlQC program for use by 
NJPA Members and provide the following service levels and applicable fees: 

JOC Complete Solution/ezlQC Fee: 

In the event an NJPA Member elects to procure construction through the NJPA JOC 
contracts utilizing Gordian's Job Order Development services, as is currently 
provided on all ezlQC projects, Gordian will assess the following fee: 

• Six and Twenty-Five Hundredths Percent (6.25%) of the value of 
construction work procured through the NJPA JOC contracts. 

A 1.25% NJPA Administrative Fee and the JOC Complete Solution Fee shall be 
incorporated into the JOC contractor's adjustment factor. The JOC Complete Solution 
Fee and the NJPA Administrative Fee will be collected from the JOC contractor upon 
project completion and final payment by the Member. 

In the event an NJPA Member elects to utilize the ezlQC Plus project management 
services described on Page 9.25, the following Project Management Fee will be 
assessed directly to the NJPA Member: 

• Five and Ninety-Five Hundredths Percent (5.95%) of the value of 
construction work procured through the NJPA JOC contracts, or 
$2,500, whichever is greater. 

Independent JOC Solution 

An NJPA Member may elect to procure an independent JOC solution from Gordian 
by piggybacking the NJPA contract. Upon a request to implement an independent 
JOC solution, The Gordian Group will implement and support the Member's chosen 
JOC solution for the following fees: 

Gordian JOC Solution Fees: 

The License Fee for the Gordian JOC Solution consists of a client paid license fee 
("Client License Fee') and a contractor paid license fee ("Contractor License Fee') as 
provided below: 
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Client License Fee: Five and Six Hundredths Percent (5.06%) of the first 
$8,000,000 of work ordered and then the Member is 
eligible for a reduced License Fee of One and 
Ninety-Eight Hundredths Percent (1.98%) for each 
calendar month that the Member has ordered a 
minimum of $3,000,000 through the Gordian JOG 
Solution during the preceding 12 calendar months; 
and 

Contractor License Fee: 1.00% of the value of work ordered. 

Gordian JOG Solution License Fees are payable when a Job Order is issued to the 
JOG contractor and are inclusive of the One Percent (1.00%) NJPA Administrative 
Fee, which Gordian will remit to NJPA for all revenue earned from NJPA Members 
that procure Gordian's services through a piggyback of the NJPA contract. Gordian's 
Client License Fee applies separately to each Member Department that elects to 
implement an independent JOG program ("Independent JOG Program'). An 
Independent JOG Program is defined as a program that requires preparing 
Department specific JOG contract documents (i.e., General Conditions and Bid 
Documents, Construction Task Catalog® and Technical Specifications), preparing 
Department specific Execution Procedures, procuring Department specific JOG 
contractors, providing access to eGordian® for Department specific staff and JOG 
contractors, or training Department specific staff and JOG contractors. 

JOC Complete Solution Fees: 

The fees to provide the JOG Complete Solution to NJPA Members as an 
independent JOG Solution consist of a Client License Fee, a Job Order development 
fee and a Contractor License Fee as provided below: 

Client License Fee: One and Ninety-Eight Hundredths Percent 
(1.98%) of the value of work ordered; and 

Job Order Development Fee: Three and Eight Hundredths Percent 
(3.08%) of the value of work ordered; and 

Contractor License Fee: One Percent (1.00%) of the value of work 
ordered. 

The JOG Complete Solution Fees are inclusive of the 1 % NJPA Administrative Fee 
and shall be payable by the Member when a Job Order, Notice-to-Proceed or other 
similar purchasing document is issued to a JOG contractor. 

JOC Complete Solution Plus Fee: 

The fees to provide the project management services associated with the JOG 
Complete Solution Plus product, which can be procured separately, or in combination 
with any of the JOG solutions, consist of a Project Management Fee in addition to 
any other applicable fees: 

Project Management Fee: 

NJPA 

Six and One Hundredths Percent (6.01%) of 
the value of work ordered. 
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The Project Management Fee shall be payable when construction of the Job Order 
has been completed and accepted by the Member, except at the election of Gordian, 
Job Orders requiring more than 60 days to complete shall be payable monthly on a 
percentage of completion basis. 

The JOC Complete Solution Plus Fees are inclusive of the 1 % NJPA Administrative 
Fee, and shall be payable by the Member when a Job Order, Notice-to-Proceed or 
other similar purchasing document is issued to a JOC contractor. 

COMS Fee: 

The COMS solution is provided on a programmatic level. The Gordian Group's 
current pricing to provide the COMS solution consists of an Annual Program Fee and 
COMS System License Fee as follows: 

Annual Program Fee: Twenty Thousand Dollars ($20,000) annually, 
payable upon the execution of a contract between 
the Member and Gordian for the provision of a 
COMS solution. 

COMS License Fee: Five Tenths Percent (0.5%) of the value of the 
winning bid for the designated project. The COMS 
License Fee is payable upon the execution of the 
contract with the contractor awarded the project. 
Volume discounts may be applied to the COMS 
License Fee based on the estimated value of the 
project. 

Gordian will remit a One percent (1.00%) administrative fee assessed on all revenue 
collected from an NJPA Member that procures the COMS Solution from Gordian 
through a piggyback of this contract. 

MRO Solution Fee: 

The fees to provide the MRO Solution to NJPA Members consists of an MRO 
License Fee as provided below: 

MRO License Fee: Five and Six Hundredths Percent (5.06%) of the first 
$8,000,000 of work ordered through the MRO 
program, and then the Member is eligible for a 
reduced License Fee of Three and Three
Hundredths Percent (3.03%) thereafter. 

In the event Gordian and NJPA elect to implement a network of MRO contractors for 
access by NJPA Members through the MRO Solution, as described on page 9.35, 
Gordian will assess a fee of Five and Six Hundredths Percent (5.06%) of the value of 
work ordered by each NJPA Member through the MRO Solution cooperative 
program. 

MRO Complete Solution: 

The fees to provide the MRO Complete Solution to NJPA Members consists of an 
MRO Complete Solution Fee as provided below: 
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MRO Complete Solution Fee: Nine and ten hundredths Percent (9.10%) of 
the value of work ordered through the MRO 
program. 

In the event Gordian and NJPA elect to implement a network of MRO contractors for 
access by NJPA Members through the MRO Complete Solution, as described on 
page 9.36, Gordian will assess a fee of Nine and Ten Hundredths Percent (9.10%) of 
the value of work ordered by each NJPA Member through the MRO Complete 
Solution cooperative program. 

Gordian will remit a One percent (1.00%) administrative fee assessed on all revenue 
collected from an NJPA Member that procures either MRO Solution from Gordian 
through a piggyback of this contract. In the event NJPA elected to implement a 
cooperative MRO solution, the fees above would be assessed on work ordered by 
NJPA Members through the MRO cooperative program. 

Additional Services Fee: 

A Member may also purchase additional services from Gordian, such estimating, 
project budgeting and planning, and program management services under the 
following fee structure: 

• Hourly Based Fee - 2.5 times the hourly rate of the employees 
assigned to perform the services plus the actual cost of non-labor 
expenses. 

JOC System License 

As stated in this proposal, a license to our proprietary JOC System (" JOC System 
License") is included with our services. The following JOC System License shall 
apply to the contract between The Gordian Group and NJPA, and to any contract 
between an NJPA Member and Gordian: 

NJPA 

The Gordian Group, Inc. ("Gordian") hereby grants to the National Joint 
Powers Alliance ("NJPA"), and NJPA hereby accepts from Gordian for 
the term of this Agreement, a non-exclusive, non-transferrable right, 
privilege and license to Gordian's Job Order Contracting (" JOC') System 
and other related proprietary materials (collectively referred to as 
"Proprietary Information") to be used for the sole purpose of operating 
NJPA's JOC program. The parties hereby agree that Proprietary 
Information shall include, but is not limited to, the eGordian® applications 
and support documentation, Construction Task Catalog®, training 
materials and other proprietary materials provided by Gordian. In the 
event this Agreement expires or terminates as provided herein, this JOC 
System License shall terminate and NJPA shall return to Gordian all 
Proprietary Information in the NJPA's possession. 

NJPA acknowledges that disclosure of Proprietary Information will result 
in irreparable harm to Gordian for which monetary damages would be an 
inadequate remedy and agrees that no such disclosure shall be made to 
anyone without first receiving the written consent of Gordian. NJPA 
further acknowledges and agrees to respect the copyrights, registrations, 
trade secrets and other proprietary rights of Gordian in the Proprietary 
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Information during and after the term of this Agreement and shall at all 
times maintain complete confidentiality with regard to the Proprietary 
Information provided to NJPA. 

Gordian agrees to grant a license to each contractor that is awarded a 
JOC contract by NJPA, provided the JOC contractor agrees to pay 
Gordian's contractor license fee in effect when NJPA awards the JOC 
contract, and provided NJPA includes licensing language in the JOC 
contract similar in form to this JOC System License. 

Upon expiration or termination of this Agreement as provided herein, 
Gordian shall provide all data generated by NJPA in a form accessible by 
a standard database program, such as Microsoft® Access®. 

In the event of a conflict in terms and conditions between this JOC 
System License and any other terms and conditions of any agreement, 
purchase order or other similar purchasing document issued by NJPA, 
this JOC System License shall take precedence. 

COMS License 

As stated in this proposal, a license to our proprietary COMS System ("COMS 
License') is included with our services. The following COMS License shall apply to 
the contract between The Gordian Group and NJPA, and to any contract between an 
NJPA Member and Gordian: 

NJPA 

The Gordian Group, Inc. ("Gordian') hereby grants to the National Joint 
Powers Alliance ('NJPA"), and NJPA hereby accepts from Gordian for 
the term of this Agreement, a non-exclusive, non-transferrable right, 
privilege and license to Gordian's Change Order Management System 
("COMS Solution') and other related proprietary materials (collectively 
referred to as 'Proprietary Information') to be used for the sole purpose 
of operating NJPA's COMS program to execute and manage 
construction change orders. The parties hereby agree that Proprietary 
Information shall include, but is not limited to, the eGordian® or other 
applicable applications and support documentation, Construction Task 
Catalog®, training materials and other proprietary materials provided by 
Gordian. In the event this Agreement expires or terminates as provided 
herein, this COMS License shall terminate and tNJPA shall return to 
Gordian all Proprietary Information in the NJPA's possession. 

NJPA acknowledges that disclosure of Proprietary Information will result 
in irreparable harm to Gordian for which monetary damages would be an 
inadequate remedy and agrees that no such disclosure shall be made to 
anyone without first receiving the written consent of Gordian. NJPA 
further acknowledges and agrees to respect the copyrights, registrations, 
trade secrets and other proprietary rights of Gordian in the Proprietary 
Information during and after the term of this Agreement and shall at all 
times maintain complete confidentiality with regard to the Proprietary 
Information provided to NJPA. 

Gordian agrees to grant a license to each contractor that is awarded a 
contract by NJPA which will be managed, in whole or in part, through the 
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COMS Solution, provided the contractor agrees to licensing language 
similar in form to this COMS License. 

Upon expiration or termination of this Agreement as provided herein, 
Gordian shall provide all data generated by NJPA in a form accessible by 
a standard database program, such as Microsoft® Access®. 

In the event of a conflict in terms and conditions between this COMS 
License and any other terms and conditions of any agreement, purchase 
order or other similar purchasing document issued by NJPA, this COMS 
License shall take precedence. 

MRO License 

As stated in this proposal, a license to our proprietary MRO System ("MRO License") 
is included with our services. The following MRO License shall apply to the contract 
between The Gordian Group and NJPA, and to any contract between an NJPA 
Member and Gordian: 

N.JPA 

The Gordian Group, Inc. ("Gordian") hereby grants to the National Joint 
Powers Alliance ("NJPA"), and NJPA hereby accepts from Gordian for 
the term of this Agreement, a non-exclusive, non-transferrable right, 
privilege and license to Gordian's Maintenance, Repair and Operations 
System ("MRO System") and other related proprietary materials 
(collectively referred to as "Proprietary Information") to be used for the 
sole purpose of operating NJPA's maintenance repair and operations 
program. The parties hereby agree that Proprietary Information shall 
include, but is not limited to, the eGordian® or other applicable 
applications and support documentation, Construction Task Catalog®, 
training materials and other proprietary materials provided by Gordian. In 
the event this Agreement expires or terminates as provided herein, this 
MRO License shall terminate and tNJPA shall return to Gordian all 
Proprietary Information in the NJPA's possession. 

NJPA acknowledges that disclosure of Proprietary Information will result 
in irreparable harm to Gordian for which monetary damages would be an 
inadequate remedy and agrees that no such disclosure shall be made to 
anyone without first receiving the written consent of Gordian. NJPA 
further acknowledges and agrees to respect the copyrights, registrations, 
trade secrets and other proprietary rights of Gordian in the Proprietary 
Information during and after the term of this Agreement and shall at all 
times maintain complete confidentiality with regard to the Proprietary 
Information provided to NJPA. 

Gordian agrees to grant a license to each contractor that is awarded a 
contract by NJPA which will be managed, in whole or in part, through the 
MRO System, provided the contractor agrees to licensing language 
similar in form to this MRO License. 

Upon expiration or termination of this Agreement as provided herein, 
Gordian shall provide all data generated by NJPA in a form accessible by 
a standard database program, such as Microsoft® Access® 
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In the event of a conflict in terms and conditions between this MRO 
License and any other terms and conditions of any agreement, purchase 
order or other similar purchasing document issued by NJPA, this MRO 
License shall take precedence. 

VALUE ADDED ATTRIBUTES PRICING 

Building Portfolio Solutions 

Gordian's Sightlines® branded Building Portfolio Solutions can be provided to 
NJPA Members that elect to piggyback the contract between Gordian and NJPA. 
As described on pages 9.39 and 9.42, there are two levels of service associated 
with the Building Portfolio Solutions: 1) Gordian professionals conduct a direct 
assessment of the Member's facilities by conducting building walkthroughs and 
collecting facilities data; or 2) Gordian professionals utilize existing facilities data 
and do not conduct a direct assessment. In the event the NJPA Member elects to 
include the full assessment of its facilities assets, Gordian will provide the 
Building Portfolio Solutions services at the following cost to the NJPA Member. 

Program Initiation Fee: Fifteen Thousand dollars ($15,000). 

Variable Building Fee: Five Hundred dollars ($500) per building 
included in the project. 

Variable Sq. Ft. Fee: Five Cents ($0.05) per square foot for the first 
One Million square feet (1,000,000 sq. ft.) 
included in the project, Four Cents ($0.04) per 
square foot for the next Two Million square feet 
(2,000,000 sq. ft.) included in the project, and 
Three Cents ($0.03) for each square foot in 
excess of Three Million square feet (3,000,000 
sq. ft.) included in the project. 

In the event the NJPA Member elects to forgo the building walkthroughs and 
direct assessment of its facilities, and request the utilization of existing data, 
Gordian will provide the Building Portfolio Solutions services at the following cost 
to the NJPA Member: 

Program Initiation Fee: Fifteen Thousand dollars ($15,000). 

Variable Building Fee: Five Hundred dollars ($500) per building 
included in the project. 

Variable Sq. Ft. Fee: Two and One-Half cents ($0.025) per square 
foot for the first One Million square feet 
(1,000,000 sq. ft.) included in the project, Two 
Cents ($0.02) per square foot for the next Two 
Million square feet (2,000,000 sq. ft.) included in 
the project, and One and One-Half cents 
($0.015) for each square foot in excess of Three 
Million square feet (3,000,000 sq. ft.) included in 
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the project. 

The fees set forth above for the Building Portfolio Solutions encompass a one
year agreement to provide the products and services set forth on pages 9.37 -
9.50. In the event a Member elects to procure the optional Annual Update and 
Backlog Tracking services described on pages 9.51 - 9.52 for updating and 
continued support beyond the Year 1 engagement, Gordian will assess the 
following fee for each subsequent year such the services are provided: 

BPS Update Fee: A fee equal to Forty-Five percent (45%) of the 
total cost to the NJPA Member for the Building 
Portfolio Solutions services procured in Year 1. 

The fees described above for the Building Portfolio Solutions services do not 
include any reasonable Reimbursable Expenses, which shall be reimbursed at 
cost plus ten percent (10%). For the purposes of any contract between Gordian 
and Sightlines, the temn "Reimbursable Expenses' shall include the costs of 
travel, business meals, lodging, communication costs, printing and production 
costs. 

Gordian will remit a One percent ( 1.00%) administrative fee assessed on all 
revenue collected from an NJPA Member that procures the Building Portfolio 
Solution from Gordian through a piggyback of this contract, excluding any 
reimbursement of Reasonable Expenses. 

ROPA+ 

Gordian's Sightlines® branded ROPA+ products and services can be provided to 
NJPA Members that elect to piggyback the contract between Gordian and NJPA. 
ROPA+ is a three-step process that is completed through a three-year 
commitment by the purchaser. Accordingly, the fees set forth on the following 
page represent annual fees, and additional services, that will be assessed to the 
Member during the three (3) year contract temn. 

The fees described below for the ROPA+ products and services do not include 
any reasonable Reimbursable Expenses, which shall be reimbursed at cost plus 
ten percent (10%). For the purposes of any contract between Gordian and 
Sightlines, the temn "Reimbursable Expenses' shall include the costs of travel, 
business meals, lodging, communication costs, printing and production costs. 

Gordian will remit a One percent (1.00%) administrative fee assessed on all 
revenue collected from an NJPA Member that procures the ROPA+ products and 
services from Gordian through a piggyback of this contract, excluding any 
reimbursement of Reasonable Expenses. 
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Square Foot.ige Included <400K 400K-900K 900K-1.5M 1.SM-2.SM 2.SM-3.SM 3 SM-5.SM 5.5M-8M 8M-11M >11M 

ROPA+ Start-Up Pricing $28,875 $40,600 $48,100 $53,970 $59,000 $64,260 $72,700 $77,100 $81,750 

Add-Ons 

Additional Campus $21,650 $30,475 $36,070 $40,500 $44,260 $48,195 $54,530 $57,830 $61,300 
Additional Breakout $7,225 $10,160 $12,025 $13,500 $14,750 $16,065 $18,175 $19,275 $20,435 
Written Report $2,100 $2,100 $2,100 $3,150 $3,150 $3,150 $4,400 $4,400 $4,400 
Additional Presentation $2,100 $2,100 $2,100 $3,150 $3,150 $3,150 $4,400 $4,400 $4,400 
Complex Data $5,250 $5,250 $5,250 $6,825 $6,825 $6,825 $8,250 $8,250 $8,250 
Accelerated Services $5,250 $5,250 $5,250 $7,875 $7,875 $7,875 $10,450 $10,450 $10,450 
1 Year Premium $5,250 $5,250 $5,250 $7,875 $7,875 $7,875 $11,000 $11,000 $11,000 

Additional Details 

An Additional Breakout provides a separate analysis of the Member's Information that has been collected and compiled. For example, if a Member 
has separate divisions then we would recommend an Additional Breakout. This will enable the Member to benchmark to other similar divisions, In 
addition, a composite summary view of the Member's divisions would be available. This would consolidate all Member information across all divisions 
and provide a comprehensive view of the Member's performance. With an Additional Breakout the final presentation will be with multiple groups. 
These will include all divisions identified and purchased as Addttional Breakouts. Additional Breakouts do not require additional data collection or 
points of contact with the Member, it is an expanded analysis and benchmarking process related to the use or nature of the facilities covered by the 
purchased products. 

An Additional Campus is required when Gordian will provide the full products and services for another geographical location that is under 
management control of the Member procuring the products and services. The best example is a satellite campus under management control of a 
parent Institution. Where separate locations require two separate engagements, and are managed as separate entitles, each location/entity wlll be 
required to purchase the products and services separately. 
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Small Campus Solutions 

Gordian's Sightlines® branded Small Campus Solutions can be provided to NJPA 
Members that elect to piggyback the contract between Gordian and NJPA. Our 
Small Campus Solutions product includes a three-step process that is completed 
through a three-year commitment by the purchaser. Accordingly, the fees set 
forth on the following page represent annual fees, and additional services, that 
will be assessed to the Member during the three (3) year contract term. 

The fees described below for the Small Campus Solutions products and services 
do not include any reasonable Reimbursable Expenses, which shall be 
reimbursed at cost plus ten percent (10%). For the purposes of any contract 
between Gordian and Sightlines, the term 'Reimbursable Expenses' shall include 
the costs of travel, business meals, lodging, communication costs, printing and 
production costs. 

Gordian will remit a One percent {1.00%) administrative fee assessed on all 
revenue collected from an NJPA Member that procures the ROPA+ products and 
services from Gordian through a piggyback of this contract, excluding any 
reimbursement of Reasonable Expenses. 
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Add-Ons 
Additional Campus $8,065 $10,238 $13,315 $15,750 

Additional Breakout $2,690 $3,413 $4,440 $5,250 
Written Report $600 $600 $600 $600 

Additional Presentation $625 $625 $625 $625 

Complex Data $2,050 $2,050 $2,050 $2,050 
Accelerated Services $2,050 $2,050 $2,050 $2,050 

1 Year Premium $2,050 $2,050 $2,050 $2,050 

Additional Details 

An Additional Breakout provides a separate analysis of the Member's information that has been collected and compiled. For example, if a Member 
has separate divisions then we would recommend an Additional Breakout. This will enable the Member to benchmark to other similar divisions. In 
addition, a composite summary view of the Member's divisions would be available. This would consolidate all Member information across all divisions 
and provide a comprehensive view of the Member's performance. With an Additional Breakout the final presentation will be with multiple groups, 
These will include all divisions identified and purchased as Additional Breakouts. Additional Breakouts do not require additional data collection or 
points of contact with the Member, it is an expanded analysis and benchmarking process related to the use or nature of the facilities covered by the 
purchased products. 

An Additional Campus Is required when Gordian will provide the full products and services for another geographical location that is under 
management control of the Member procuring the products and services. The best example is a satellite campus under management control of a 
parent institution. Where separate locations require two separate engagements, and are managed as separate entities, each location/entity will be 
required to purchase the products and services separately. 
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13. Please quantify the discount range presented in 
this response pricing as a percentage discount 
from MSRP/published list. 

There is no discount range presented in this response. 

14. Provide an overall proposed statement of method 
for pricing for individual line items, percentage 
discount off published product/equipment 
catalogs and/or category pricing percentage 
discount with regard to all equipment/products 
and related services and being proposed. Provide 
a SKU number for each item being proposed. 

Not applicable. 

15. Propose a strategy, process, and specific method 
of facilitating "Sourced Equipment/Products and/or 
related Services" 

Providing sourced goods is not applicable to this contract. 

16. Describe your NJPA customer volume rebate 
programs, as applicable. 

Due to the labor intensive services that will be provided under the contract, volume 
rebates are not available. 

17. Identify any Total Cost of Acquisition (as defined 
herein) cost(s) which is NOT included "Pricing" 
submitted with your proposal response. Identify to 
whom these charges are payable to and their 
relationship to proposer. 

All costs are included in the pricing provided on Pages 9.37 - 9.40. 

18. If freight, delivery or shipping is an additional cost 
to the NJPA Member1 describe in detail the 
complete shipping and aelivery program. 

Not applicable. 

19. As an important part of the evaluation of your 
offer, indicate the level of pricing you are offering. 
Prices offered in this proposal are: 

a. Pricing is the same as typically offered to an individual 
municipality, Higher Ed or school district. 

b. Pricing is the same as typically offered to GPOs, 
cooperative procurement organizations or state 
purchasing departments. 
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c. Better than typically offered 
procurement organizations 
departments. 

d. Other, please describe. 

to GPOs, cooperative 
or state purchasing 

The prices offered in this proposal are the same as we offer to government 
procurement organizations and state purchasing departments. They are also the 
same prices we offer to other cooperative purchasing networks. 

20. Do you offer quantity or volume discounts? 

Due to the labor intensive services that will be provided under the contract, volume 
rebates are not available. 

21. Describe in detail your proposed exchange and 
return program(s) and policy. 

Not applicable. 

22. Specifically identify those shipping and delivery 
and exchange and returns programs as they relate 
to Alaska, and Hawaii and any related off shore 
delivery of contracted products/equipment and 
related services. 

Not applicable. 

23. Please describe any self-audit process/program 
you plan to employ to verify compliance with your 
anticipated contract with NJPA. Please be as 
specific as possible. 

The Gordian Group's accounting and finance systems are already set to track and 
record all revenue attributable to the NJPA ezlQG program, and to those JOG 
programs procured by NJPA Members through a piggyback of the NJPA contract. 
The Gordian Group also invoices the JOG contractors for the Gordian fee and the 
NJPA Administrative Fee under the same invoice, and then remits the administrative 
fee to NJPA once received. This process ensures that all revenue attributable to the 
NJPA program is accounted for, and all fees are collected. Gordian also conducts 
self-imposed audits intermittently to ensure that all Job Orders issued through the 
ezlQG program are accounted for, and all complete projects have been marked and 
invoiced accordingly. The Gordian Group prides itself on contract compliance in all 
phases, and we will ensure full compliance with the NJPA contract. 
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24. What are the different types of categories 
represented in the Unit Price Book? 

The Construction Task Catalog includes all categories of work necessary to complete 
almost any renovation, repair and maintenance work including the following: 

• Existing Conditions 
• Concrete 
• Masonry 
• Metals 
• Wood, Plastics and Composites 
• Thenmal and Moisture Protection 
• Openings 
• Finishes 
• Specialties 
• Equipment 
• Furnishings 
• Special Construction 
• Conveying Equipment 
• Fire Suppression 
• Plumbing 
• HVAC 
• Integrated Automation 
• Electrical 
• Communications 
• Electronic Safety and Security 
• Earthwork 
• Exterior Improvements 
• Utilities 
• Transportation 
• Waterway and Marine Construction 
• Process Interconnections 
• Material Processing and Handling Equipment 
• Process Gas and Liquid Handling, Purification, and Storage Equipment 
• Water and Wastewater Equipment 
• NJPA Preferred Vendor Pricing 

25. How often is your typical Unit Price Book updated 
to reflect market and natural economic 
conditions? 

Gordian currently employs approximately 15 cost researchers, estimators and 
engineers who work full-time to develop construction tasks and research construction 
prices for labor, materials and equipment. Our construction cost database is 
constantly updated to ensure that the unit prices provided as part of each bid package 
are the most accurate on the market today. When an NJPA solicitation is scheduled, 
an updated Construction Task Catalog will be developed and published. During the 
term of each JOG contract, a recognized industry pricing index, like the Engineering 
News Record, is applied annually to the JOG contractor's adjustment factor to ensure 
market changes are reflected in the construction prices for the duration of the JOG 
contract. 
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26. What national index is used to reflect current 
market and economic conditions? 

The Engineering and News Record's Construction Cost Index. 

27. Describe , the process and involvement of the 
contractor and the NJPA Member (owner) relating 
to the work plan? 

Gordian's process for job orders involves the owner and the contractor from the 
beginning of the process through to the completion of construction to ensure strong 
communication of goals and expectations. The process starts with the Joint Scope 
Meeting where the Owner, the Contractor and Gordian representative meet at the 
project site to discuss the Scope of Work. The Owner is responsible for 
communicating the project goals, the Contractor is responsible for helping develop 
the Scope of Work to achieve the Owner's goals, and the Gordian representative is 
responsible for assisting in this process. Following the Joint Scope Meeting, the 
Owner with assistance from the Gordian representative and the Contractor develop a 
Detailed Scope of Work. The Scope of Work, once approved by the Owner is added 
to the Job Order record by Gordian and submitted to the Contractor along with other 
Job Order Information in the form of a Request for Proposal (RFP). The Contractor 
prepares a detailed proposal using the Construction Task Catalog to satisfy the 
Scope of Work. A Gordian representative will assist the Contractor with this process 
by answering questions on task and modifier usage, and to help the Contractor find 
appropriate tasks and modifiers in the Construction Task Catalog. The Contractor 
submits the proposal electronically to the Gordian representative for review. A 
process of review and changes takes place between the Gordian representative and 
the Contractor until they agree the proposal accurately addresses the Detailed Scope 
of Work. The detailed proposal is provided to the Owner by the Gordian 
representative for their review and approval. The Gordian representative and the 
Contractor often sit with the Owner to review the proposal to provide clarity when 
needed. The Owner has the authority to accept the proposal, request changes, or 
cancel the job at this point in the process. If the Owner requests changes to the 
proposal, the Gordian representative works with the Contractor to make and verify the 
changes. Once the proposal is approved, the Owner issues a Notice to Proceed or 
Purchase Order to the Contractor. The Owner manages the construction project 
unless other arrangements have been made. 

The Owner is responsible for understanding their needs and explaining their project 
goals. This often means having a preliminary Scope of Work or architectural or 
engineering drawings with specifications. Some owners rely on the Contractor's 
expertise in developing the scope of work. In both cases, the owner must have 
enough expertise to approve the Scope of Work and manage the project. 

28. Describe the code review, ADA review, etc. when 
an architect or engineer is not used in the building 
process. 

Most Owners have in-house or consultative capability to address code review, ADA 
review, and other important project related items. When they do not have this 
capability, they can rely on the Contractor for this expertise for simple projects, or 
order this expertise as part of the Job Order Contracting process from the Contractor. 
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The ability to use the Contractor for this service through the JOG Contract is subject 
to State and local laws. 

The Owner determines at the initial Joint Scope Meeting whether additional expertise 
on a project is necessary. This request results in a unique Job Order for the 
Contractor to provide the services. The Scope of Work for the expert services would 
be 'Provide sealed drawings by an architect (or engineer) to be approved by the 
owner for the project at 123 Main St. The scope of the project is: 1... 2 ... 3 ... ." The 
Contractor will contact local A/E firms for approval by the Owner and then prepare a 
price proposal using the task, 'Reimbursable Costs.' The Contractor will manage the 
services of the A/E and present the drawings to the Owner when complete. The 
Owner has the choice to move to the construction phase of the project with the JOG 
Contractor, put the project on hold, or cancel the project. 

29. How do you ensure competitive pricing on 
individual job orders? 

With Job Order Contracting all prices are competitively bid at the outset, and the 
prices paid for construction are determined by applying the JOG contractor's 
competitively bid adjustment factor to the unit prices contained in the Construction 
Task Catalog. This ensures NJPA Members are receiving the benefit of the 
competitive bid process, and that all contracts are compliant with state and local 
procurement laws requiring that construction work be competitively bid. To ensure 
that pricing on individual Job Orders is competitive, Gordian or the Member's project 
managers, whichever is applicable, must thoroughly review each Price Proposal to 
ensure that the Member is only paying for the appropriate tasks required to complete 
the Detailed Scope of Work. 

30. What prevents contractors from low-bidding with 
an unrealistic multiplier? Explain. 

Contractors' bids are based on many factors. The prices in the CTC, the volume of 
work, the clients they work with and the degree at which proposals are reviewed are a 
few. Gordian's experience shows that contractors will bid unrealistically low factors 
when they feel proposals will not be adequately reviewed. This allows them to make 
up for low bids with proposals that are not good representations of the Scope of 
Work. Gordian prices the Construction Task Catalogs accurately for the area of work, 
communicates to the contractor the potential volume of work, and provides expert 
proposal review for every job order. These steps help to prevent contractors from 
bidding an unrealistic multiplier. 

The Gordian Group enforces proper proposal preparation and review. eGordian, 
Gordian's JOG management system allows a contractor to enter tasks and quantities. 
The math required to take the prices of the tasks and multiply it by the quantities and 
multiplier is done by the system. The Contractor has no control over the math. A 
Gordian representative reviews the proposal for the proper use of tasks, modifiers, 
multipliers, and quantities. This rigorous review is how we enforce the use of a 
multiplier. 

31. Does an NJPA Member (owner) have the ability to 
evaluate all awarded contractors and choose 
between them? 
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Yes, an NJPA Member may select a specific contractor provided the JOG contractor 
holds an NJPA contract in the applicable region. 

32. Does a Member (owner) have the option to choose 
between multiple .levels of quality? 

Yes. Within the Construction Task Catalog there are numerous modifiers that will 
enable the Member to select the quality of work and/or materials on each project, and 
the prices are adjusted depending on these selections. The Technical Specifications 
detail the quality of work and materials to be provided for each task, and ensure that 
the Member receives exactly what they are paying for when a modifier is applied to a 
specific task. 

33. How does a Member (owner) obtain materials that 
are not included in the Unit Price Book? 

When materials and tasks are not included in the Unit Price Book, the Gordian Group 
has developed a process for including Non-Prepriced tasks in Job Orders. Non Pre
priced Tasks (NPP) are tasks not included in the Construction Task Catalog. If the 
JOG contractor will perform the work with its own forces, it shall submit three 
independent quotes for all material to be installed and shall, to the extent possible, 
use pre-priced tasks for labor and equipment from the Construction Task Catalog. 

If the work is to be subcontracted, the JOG contractor must submit three independent 
quotes from subcontractors. The JOG contractor shall not submit a quote or bid from 
any supplier or subcontractor that the JOG contractor is not prepared to use. The 
Member may require additional quotes and bids if the suppliers or subcontractors are 
not acceptable or If the prices are not reasonable. 

After a Non Pre-priced Task is used on three separate Job Orders, the Unit Price for 
such task will be established, following approval by NJPA, and fixed as a permanent 
Non Pre-priced Task which will no longer require price justification. Tasks will then be 
developed for inclusion in future CTCs, or existing CTCs can be amended to 
incorporate the new tasks, depending on the preference of NJPA. Any new tasks that 
are added will follow the guidelines for task creation outlined in the previous section. 
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July 7, 2015 

RE: The Gordian Group Inc. 
30 Patewood Drive Ste 350 
Greenville, SC 29615·6810 

To: NJPA 
202 12'' Street Northeast 

Staples, MN S6479 

Attention: Jonathan Yahn 

Dear Mr. Yahn, 

The Gordian Group Inc. Is an excellent client of Wells Fargo Bank, NA They have been our client since 
1996 and have always maintained their accounts as agreed. Their current 12 month average balances 

are generally seven plus figures. At this time, there are no open credit facilities out to The Gordian 
Group. The Gordian Group Inc. is rated as one of our High Value Customers. 

If you have any further questions regarding our banking relationship with The Gordian Group Inc, or 
need verification, please do not hesitate to contact me directly at 864-255-8342 or via email 
trip. I acoste@wellsfa rgo. com. 

Sincerely, 

ff· (}~clp;iJ 
Trip LaCoste 
Senior Business Relationship Manager 
Vice President 

\ 

T09ether we'll go far 

"'-•1!lll 
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~JPA ----llHOR TOTAL 0 RECT DEMOtJ'TiON 
CSI UC* DESCR 'FT10N lHTCOST I.HT COST 

04 Masonry 
04 01 Maintenance Of Masonry., 
04 01 20 Maintenance Of Unit M-ry,..,. 

~Far._ t11 ldlli,g brick. lndudlb ~IS dabli$. EXll:blasm,osal. 

04 01 20 41 Unit Masonry Stablllzation., ... 
04 01 20 41--0001 Unit Masonry Stablllzlltlon (Heflftx®).,u,. 
04 01 20 41-0002 Grouted Ties For Stabllzlng SOiid MasOmy (Heliftx® Ceml'l9) .. ··-

Nrlll8; ~ ....._ .... ir« llilbllinll .-~- lndudll ~ m1a n • !lflllA and palct'"8 -· 04 01 20 41-0003 304 stainless steel Helical PSI. Grouted Ties For StablllZing Solid Masonry 
'(Heflftx<I) CemTie).,u.-. 

oc 01 2041-0004 ~ llnm.~ 350illm l..aiglh, 304 9lil1l!lss 9lllal Hl!lca Pin. Gmullid ne For~ SDldMmlnrY 
- CemTio) •. +.•·•-•·•··•····•-'·<-•··-····--··>-H•<·"••••••••••··•··•·•••··•·•···<·•··<'-'·"'·•··•--•··•++••"""'·" "'"'''" 17.27 

A;w-ij:! To 10, Add 160 
FOi >10-To 50. Jtdd t.tfO 

04 01 2041-W05 E'.A .irmJ-~. 6DOmm La1glt, .. ~ ........ Pin, GnJUelld Tie For StlMzing Said......, -
a-....tarnTit), .. , .... ,_,.,,.,+., .. .._., •• _.;-.-·---•<i-""'-'-'-•-•>'-••••••J,,,,,,, __ •O••·~-··<-•'-•f-•••H•-"•'•••••-i••i-•··-··-••n••'1••.f-•'"' __ 28JJ7 

~~~-~ ~ 
For >10-To », Md t.eo 

1M Ot 2041-0006 EA &nmrAaml!illlr". 90Clmml.JW!glh. 304 Sll**-Sllll!ll ~Pin, GhJl*1CI: TieForstmizingSDldMamny 
(»lilllllS CiwnTia) ·····- ...... ···-·--·---~--·-- . ·····-· ............ - ..•........... ____________________ ,,_ ........ _ ... ,...... . .............. -39.80 

Forl,47 To 10. ltfl<I 3.BO 
Fol>10Tot10,Add t.«J 

04 012041-0007 

......... 3223 
lllO' 
UfJ 

04 .01 20 4Hl011 TJeS For S11tchlng Masonry CrackS (Hellftx® Hellbl!f) .. u._ 
,..; ~ ......... f« mNzing a3dlld .......,,. lndUdall: .... hCJdlOntil --ni .. 
..._ Jiatar" bad. lndUdal caw Iii • 9Qll. EICIUdllll ntpliMg wric:al aai:a.. 

04 01 20 4Hl012 304 Stainless ·steet Helk:al Pin. Ties For Stitching Masonry Cracks 
(HelmX® Hellbar).,.,....," 

04 01 20·<11-0013 EA 4 5mn1Dlill1lllllr,1m LSl!lll. J04...._9"et.H9iclll Pin. Tie f'OI" ~Mll9aqyCiacll:s(l.fell:letlelbilr) __ ....... 36116 

~--·- NU Fol <>10 To :Jo, Jtdd . 7..21 
04 01 20<11.m-14 EA 4 5IMf DilrnaW, t2m Lengl\ JIM SilllilnSlllel HMlall Pin, 11111 far Stilding .._..,Cf11tb ~ 

-, ..... , ............................................................................................................................. ,. ................................ 12.79 
Fol1*'Tctf0.Md 1.f.42 
fOf -,.10 To""' Jtdd 7.21 

04 012041-0015 EA 45nln'llmnallr, 7mlBngll, 304sbiir*91 Slilli.._. Pin. Tie Ail" Slitd*1uM8cl'wYQatb(Hlllld:Helbs) ....•.. ,.185.19 
Fol I.ti To 10, Ad:I 14.42 
Fol ,.tO To 50, Md 7.Z1 

04 01 2041-0016 EA a.mt~, 1ml.elalt, 301 ~aid H11iC1i Pin. TieFor~ Maaan'Y"~ ~....._.·-····-·····36116 
FfJt (4' TOo10, ldd 14.42 
FfJt,.tOTo!JO,Add 7.21 

04 012041.«J17 EA &miCMmMer, 1.2m lerigll, JOt~SIBlll Helial Pin. T111 fQ" SlllchingMll!MnYCradts(HetldHelibllrl.-·-··-·Q79 

~~~-- NU FfJt,.toToto,Add ·1..21 
04 01 2041-0018 EA &ml.Dilrnelar, 1.fimlengll\ 3W Slal'*ss.Sllaf H*1! Pin. Tie For Sllding Mamny a.. (Halbe Helblr) ....• _ .... 49.79 

F1JI I.ti To 10, Md 14.42 
Pal ,.tO To 50, Alld 7.21 

04 01 2041-0019 EA 8n't~. 2ntl...91gltt., 304 SlilinlaS9'aal HBiQI ~. T•Rlt Sliic:t*1g Malnry'er.t.~._.~ ... ,_,._ .... 62.90 
Fol 1.4' T0-1Q, Add 14.42 
Fol "':'IO'To 50, Add 1.21 

04 01 2041-lltZU EA '&mt Dianaer, 7rn L.anglh, 304 Sllrllnssal.Hllical Pin. Tll9 For Sliding Ma1cnY Clacb (l-illllte ...... ).·-·-····· 185.19 
Fol 1."1To10;, ltlld 1.f.'2 
Fol,.10T0!10,Nld 7.21 

04 01 20 4 Hl021 316 Slainiess steel Helical Pin. Ties For Stllehlng Masonry Cracks 
(HelmX® Hellbar) .... _,,, 
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.04 Maso~ry 
04 01 20 ~Of Unit Masonry 

:o;: Cf' 'as:·v, ~JPA 

04 012041-0030 Mechanical Repair Anchin (HellliX®TorkFlx) .... .._ ____ r.. ____ ID __ Ofbridl,--. 
tccJd lllDOF Rtal'IUds •. lndUdBI ~ illl ptllding Mfaee. 

04 01 20 41--0031 304 Sbinless Steel, Mecharical Repair Anchors (Heltnx® TorkFlx) ..... .._ 
0401 2041--0032 EA 4-1tr lMfQlh.. BrickTo~BIOcl, :D4Sbiriess8'118C. Machar1cm ~ AnchiJrQ-taibi:·Tcdfb:)_ ·······-···8 D4 

Farf4l'To10,Add- 2.fe 
Far,.fOTo.W.Jdd 1.ae 

04 0120.ff-0033 EA S.1tr'L.aigl(h, Bl'idtT0Bricttco1aWHID4, :JJ4-SllirtlssSlalil, ~ R8pli"Mchix"(.._.ToraRX) ... -.-.-~.9·.14 
F« ~ To 10, Md 2.11 
For'»fO To-$. AtJd ·t.'1ff 

0401 2P41-0034 EA ~1trla!JJlh. BritkTo ~Bloct..31J4SlillrleSl8'aal. ~ Rl9p;li' Anda"(Hi91iibeTaMIX)-...•. , .. , .•• 10 2" 

r..~n•~ -Hlr,.fOToM;,,.., f.Otl 
04-0120 41-0035 EA 7-f/'l'"l.Jingft..BriclTo ~BIOct. :IM~ stall.. Medmicllll Rapair hK:to{HaMlc9·TaMbt) ________ ._.1134 

FarI.ti ro 10, Atdd 2.te 
Far>fDToSJ,..Md 1.08 

04 01 2041-0036 EA 8-1frl#lgh, Brl4:To~mxt, ~$1Pe5sSlalil, M9dwicall Rep;li" MdlbJ(Hllld-TortRl)· ....... -.-·· 12.44 
F«'l.Jp .To 1fl. Add 2. ff 
For>10 To-IJD,. ltrdll 1.1» 

D4012041-f)Ol7 EA 9--tlrl.lngti, 8'idl To~llDt;t, 304 Siliriesss.a, ~ Rapill" .w:ta"( ..... TinAX)· ..... ,.,_,__,13 54 
Fotl.tJTatO,Md 2.ff 
Far>10 To-'O, "'1d fJJG 

CM- !t1 20 41..m38 EA 4-112" Ungl1, Brick To Wood H•1iW'Sltt9I SIUd, 304 Slalnlel$ Sleal. Mectmiat ~ ~ (Helbl 

TCWllR!tl ---- ·····-·-··-•-·"--·· -···-· ······-·-·· .. ····'··-·------ --.-··'"·"··-·-·-·-· ....... ,. ••.••..•. _ 8 04 
FarUpTa1'1,Add -2.ff 
Far-•10 To :J1, Add 1.08 

04 0110 4-1-00'J9 EA B-trr l.aiglh, Brici"To Wood Fla• l!Sbel stuct. llW S&lilllw $lall, MrctmiClll ~ ~ ~ 
TCll'llfi!Q .. - ..... _ .. _._.__. , ..... -·--·-----------··-····-·-· ······-·-----·----.. ~···-··-····--- ·····-··-........ -9.14 

ForUpTo1Cl,.!dd 2.1& 
Far>10 Ta-00, Add 1.08 

04 0120 41-00«> EA 6-tfrl.ad\, Brid: To Wmc:t fia;-.IS6aal SUi, 304-....,_ Sliaal, ~Repm-hlda'"~ 
TorllfitJ -·-······-····-···-····-······-··-·· ·········-···-····-·--···-·,..··········-···--·-···· ····-·····--······- ····-·--·-· -----······-··-·-···· 10 24 

Fot~ T010, Add 2.tf 
For>10 TO--- Add 1.08 

04 01 20 41-0041 EA T-1tr' l.JnJlh. BJtck ToWCIOd fia•t.sJsid I Siud,. 304$t:lriessSIBil', MltfWllcal~ Anda" ...... 
Tc1i11Al) -·- •.•• _ .............. _ ....................................... ·-···--~-- ······-.. ···-···········-·--·-·-·--·------······· .... -11 34 

Fa--~ To10, Add 2.ff 
Fbr>to Ta·ao. Mt t.08 

04 01 20 41-0042 EA 8.-:t/rl.angit. Brtdl To Wood_fiw1w;JSM:al Sbt, 304S:liiess $981, ~Rap;lir' .An:hol' ...... 
TortifilQ ------·-···········-·-····-·····--···· ......... ····--····--·-··-···· ......• -------- - - -----· --·------ -·--·-~- -~---- .12.44 

Fotl.Jp To 10, Jdd 2.16 
Ftr>10 Ta-SJ, Md f.OtJ 

04 012041-0043 EA 1Q.1frUnall, Brd To Wood F1a1&9INl'Sbi. JD4 ~sml1 MlliC:talic3 Flap9-Anctu{Hlllb9 
ToRfiJij -·-·····-···--····-................... ._ ...................................... ····'"··-····----------------·-·-·-···---··-···--··~---· 14 84 

ForUpTo10,Add 2.115 
For>tO Ta 30, Add 1.08 

04 01 2G 41..(J0411 EA 4-t/Z"Langlh,_304 Sllii1ellS SM!. Veneer" Pinal ........ (Hlllilxe TCllN'bl:} ............. __ .•.••..• _ .. __ .•... "····-·-·-.--.. --..•..•.• 8 Of 
FarUp Ta 16; Jdd 2.18 
F« •fO Ta «ti Add 1.08 

04 01 20 41-0045 EA 6-112"l..mgl\ 30'4 stllinles 9'981, Veneer Pwlel" ~ ~ Tod:AX) .... ---·-·-····-'-·-··--·-··•-•·.,---·--·-·--···-·.,.10 24 
Fa'(4tt To 10, Add 2.11 
Far>10 To:JO, Adtf 1.08 

Oof 1t1 20 41-0046 EA r IAnOf;, 304 9lili9ss SIM, v...- FW1i11 Anctlcll"(Hlil)ie T<dAx) ·-·· .. --·-·····---~--····· .. -·-·-··----·-·-····-·· ............ 1189 
For(41tTo10,Jdd 2.115 
Far>10 TOM, lttdd 1.08 

04 01 20 41-0047 316 Sbinless Steel, Mechanical Repair Anchors (Hellftx® TorkAx) .. •••-

""""*" '"" .... - ...... ""- "'Pi 2015 
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TOT)( D RECT DEMOU1iOH 
IHT<:OST IHT COST 

04 012041-0048 EA 4-fl2"Ungll, 9iklt To~ BIDck,316 ~aa.(, llllc;haniCll ~·lfN:tv(HamdTClifi:K).-._ ......... 6.IM 
For i.., To 10. Md :Z.18 
f«:»10 To 50. Add 1.oe 

04012D41.oo49 EA 5-112"Langll. BlklTo:~moct., J.16~siea.~ Alpai'"Andu~Tad!FIX) ........ _, __ ,9.1-4 
~•NM- tU 
For :»10 To 50. Add 1.0IJ 

04 01 20.(f-0050 EA 6-1/T'Lenglt, 9iklt To Brtc:klCanc:retBloc:k. 316 ...._...., Mlcharicll R8plil" Andl:Jr~TcnFIX) ..... _ ....... 10.24 
~•NM- 2U 
For >10 To :JO. Add 1.ot 

04 01 2041-0051 EA 7-1/r' Lenglt, BriCk To~ BIOtl, 316 SUir'tal 8'89., MICNnfall ~ 1'ndl:Jr ~ TcnRtl.·-····-···· 11.:M 
For~To10.AEfd 2.1& 
For >10 To :JO;. Add 1.08 

04012D41-CI052 EA 8-112"Lenglt,9ikltTo~Bloct,316---~ ~ AElpli' AnchDr~TdRl).,., .. ,_. •... 12._.. 
~•n•- tu 
For>fO T050. Add 1.0I 

04 012041-0053 EA 9-ffl"langlt. BriekTo Bric111C.oncn11Block.3169*6ell stea1, ~ ,.,_. Mchar{HamdTcdFo:) ..... _ .. __ . i3.!M 

~•n•- tu 
Fw>10TODO, Add 1.09 

D4 ot 2041-0054 EA 4-1fl" Lenglt, Bridl To Wood~ SUI. 316StailWllSleel,.~ Rlpili'Mchor"(Jfllld T-............................................................... ·················· ....................... . 
Fw~Toto. M1 
Fw >10 To 00; Atdd 

.................. 18.CM ... ,_ .. 
04012041-0055 EA 5--ftrlengll, BridToWoodF~Sb1. 316~Slllli.~RepairAnttiOr~ 

TanAX) .. -·----· .,_.;_,_., .•..•. -.-· .......... ; .... ,. .... ,_,._,_, ...•.........• ,.,.,, •... '·'····-··.,··~·•-·······~·-··'-'...,·'·· -······-···- ........... 9.14 

~·N·- ~ Fw>fOTotlD,Add 1.0f 
04 01 20.t1-0056 EA 6-1f2"'Ungll, Briti To.Wood F~.Sbl. l1B~staet.~Aep;ii' Ant:tlof"(J1111"9 

TarkfiX) .. - .. - ..... , .. , .. ; .. , •....•.•.... , .. ,..., .. , .. _,.. . .......... ,__,.., ....•.•... ,.~ . ...-..•. ____ ................ - ...... _,.,, .. ; ... 10~ 
For~ To 10. Adt :Z.16 
F«>10To50;Add 1.tlll 

04 Of 2041-0057 EA 7-ffl"Lengll, BridtToWood F~ stud. 316~9'aal,Mech;ric::ll Aapail" Mc:tior"(l1aild 
T-..... ························•··· ........................ . 

For~To10; Md 
For >11J TO'°· Add 

04 01 2041-0058 EA 8-ffl"Lenglt, BridlToWood F~ Slld.316Sbli1en 9'1181,MltchRall ~AnchJr(t-Wbe T-................................................................................................................... . 
ffJrt.tJ.TofO. Md 
For >10 Ta 50; Add 

04 Of 2041-0059 EA 10-117' lm1gtt. 8lidl ToWacxl ~~ SUl, 316Sllinleas 8'1i181, Mect.aRepair' Anc:ht)r"(Hltl.s 
Tmkfil<)....... .................... ··········-····· 

Far t,t1- To 10. .ldd 
F« >1'1 To :ro. Add 

. ........ 11.34 .. ,. .... 
······- ... 12.44 .. ,. .... 

............. 14.M 
21• .... 

04 01 2041-0060 EA ~112"'Lar1Qlh. 31&StalriellSEel, 'itnal'PilMll ~ .(HellxeTtlftlF'IX) 
F« r.., To fO. Add 

...... ~ .......... ,,_;.. ....... . ....... , ..... B.cM 

For>10TO:JO, Add 
04 01 20 41-0061 EA 6"1/Z' Lar1Qlh. 316 9'ail1le9I smd, Veneer P...i Anda ~TorllFIX) 

F« Lt;i Tel 10. Add 
F« rlO To M, Add 

04 D1 2041«162 EA B" l.a!al\..:U6 Slarlless 9'8el, vtnelr' PlndAnd'lol'~ToriRK):._, .. , .. 
F«tt;.To10. Md 
far>10Ta50,Add 

.. ,. .... 
..................... 10:24 .,. .... 

. ......... 11.89 .,. .... 
04 01 20 41-0063 ~ Mech!lniCal Ptniling And Remeclal Tytng System (H<llillx«l DryflX®).,. 

Ncilli: ,.._.. !ltililWl5 S1fllf. F« Jliri'111UCCO, 1araai1a, ~ ""*' • .. m c:mcni1it bltx:k, brid: c. -------· 04 01 20 41-0064 304 Slainless steel Helical Pin. Dry Medlanical Pinning And Remedlal 

Apnl 2015 

Tytng System (HeUllX® OlyFIX®)•··-
U4 01 2041-0065 EA A1m1 DilnleW. 115fnm lsngf\, :1M ~Slaal Halall Pin, DY Mlchariat Phina Adi~ l')ir1g __ _. .. , ....................................................................................... . .......... .. 

Fat IJp To 10, Add 
Far>10To50.Add 
Fat,,,,,.. S"1tJ ap, Add 

D4 ot 21141-0066 EA 8rMt Diameter, 155mm LJ!fl!ilfl, 304 S&lli*-stel!I Hallcll Pirf, OJy MMNricil Pining And Al!lmllllllll T)Q 

., .. , ..... 5.-45 .. ,. 
1 ... .... -----) ........................ ----·-·--····-··-·--···-··---------··-···-----·-····-··· ...... ·······---.. .. 

ForUp To 10, Md :Z.16 
Far :»10 To 50, AdtJ 1 .. oe-
Farllllllill SludCIP, Add 1.aa 

04 01 21141--0067 EA Imm°'***""• 17'0mm Lmgll, 304Sblriels8'9al Halal Pirf, OJy~PiningAnd ~ T\111!1 
- _ _,,.,) ............. , .. ,. ................................................ ···············--·--··-------······-- ----···----·5.92 

-·Th·- -f0f'>10Totl0.Add 1.oe 
Fot "'*" S"1tJ a;:i, Add 1.aa 

D4 01 20 41--0068 EA 8l'ml IJiln1iiar, 195mm ~. 304 Sbinlan Sl9lll Hl!llall Pin, OJy MadlmCal Pining.Mii Aam9clal T~ _____ ,_ ......................•..... ····-------··--···-···-·-·····--····-···-·····-···· 
Forf.Jp Ta-tO. ldd 
For >10 To 50. Add ---,,.,.-04 012041-0069 EA &rmDarnl*lr. 220mm i..ngl'I, 304 s&anea9'8111 Hell3 Pin-, l)y~Ph*tgMd Remldlill T\111!1 

......... ., .... 6.o9 .,. .... .... 
__ _,,.,t... ..................... ........................... . .................. • .. - - ......... 6:38 

ForUpTotO,Add Z1B 
F« >10 To :ro. Add 1.oe 
Fot.,.,SludCl(p,Jdd 1 .• _ 



:e c:• ·'as:~~ ~JPA 
-~--TOTAL DRCT [QICl.JTlCW 
UNf COST tHT COST 

............ _6.74 
2.16 .... .... 

...... ,..,..6119 
2.fl .... 
f.18 

.... , .. 926 
~ .. .... .... 

_____ ._ __ 13 95 

2..1, 

'·°" .... 

.. ···-··---7.11 
Zff 
f.OfJ 
1 ... 
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liNOR TOTAL D RECT DEiliOUtiON 
CSI U0M DESCR PTIQlf l..NTCOST UNfT COST 

04 01 20-41-0087 EA 1Dnln OilrNltlw, 270nnl.engll, 304 ~Sllel H111tC11 An. Ory~ PP*IGJlirld Ram1lldal TJing 
__ _. ... ) ............................................................................................................................................. 7.37 

Fort.'7To10. Md 2. fl 
Pai 1>10 To 50, Md 1..118 ""-"""'""·- .... 04 01 20 41-ooBS EA 1 Dnln IJlillnBial", lDlmn Lengll, 3IM 8*illriell s-.1 H*;il An. Ory Madl-*'1ll f'tMng ha Renalll T}llng 

____ ... ) ........................................................................ . ........................... 7.48 
Alr-~~- ~ 
Fot>10To$1,Add 1.08 
For..,.,:SUdap,Md 1.111 

04 D1 2641--0089 EA 1Dnln ~. 35Qmt L.Mglh, 104 ~ smel" Hek:11 Pin. Ory MBcNnlail f'inr*'O lfid Ramlldal ~ 
Fw~ T~ ~ OryFixe),. ___ ...... - .... ·--·-·-·---· .. -.. _ _. •. _, ___ ,_ •. - .......... _. ___ ........ --.----·-·· ... ··-....... " 

For>10 To tJo, Am1 

""-"""'""·-04 Of 20 41-0090 E'.i\ 1Dnln ~. «D"ll'rt~. J04 Sl*llBll a.al Ha11cm Pin. Dry Mac:hncal Anrmg h1d ~ T}llng 

..... 7.97 ... .... 
f.A ____ ... )_ ·•···· .... ··-··--···-··-····--··· ......................................................................................... .. 

F«.Up To IQ; Md Z.. Hi 
FrJt>IOTo».Add 1.0IJ 
ForNl*I StJd c.tP. Add , .• 

04 01 20 41-0091 EA 10nla l:;lilmailr, '5iekmtlenglt, JIM S&alrMI a.at Halal Pin. Dry~ Pil'mg ...... Rlmlldiai Tyl;g 
For~ ::n ~ Oryfd) .. _,,, .................... _ ......................... , ..... _ ......... _. ______ .... _. ________________ ....................... i16'928 

F« -to To «t. #Id 1.114 For.....- stud QP. Add 1..A 
D4012ll<1...., EA l--.5110mm'-,304_Slool,_f'ln.Doy __ ,,,._r,.,. 

~ c..-. Oryfiae}.-..................... - ............................... _. ______ ... , ........ --................... --·-·---·o.········ ···-·-···· 10.0J 

~•n•- -For,.10To'6,Add 1.0tl 
For.,.,·SllldCl/p, Add ,,,, 

04 01 20 41-0093 EA 1Dnn llimnltllW-, 550mm la1Ult. JIM~ 5"81 H*11 An. lly MadlftCll PQlno. Md Rwndll Tjlng 
--Doyfd) ................................................................................................................................. . 

For (41 To 10. Adi1 
F<x,.10'Tola,Add 
RX 118111 Sllld CIP. Add 

04 0f 20 41~ EA 1Drrm ~. 8(Dnml.9'gll, 304 Siiir1an stBat Helidf Pin. lly ~ P1mn9 M:1 ~ ™'1D 

. ........ 14.07 ... .... .... 
-~-f .......................................................................................... . ....................... 16.34 Alr•n•- ~ 

fd:io10To:i0. Add '·"" 
For..,.Slilld'Qp, kid '·" 

04 01 2041-0095 EA '1Dm1t0ilrn*r, 7'00mml.a11.;1h, 304 Slai'*lll a.I H11iC11 Pin, llyMlactllricll PlirinOM:I ~l)iing 
__ _. ... ).... ...................................... ............................ ..................... . ............... 19.86 

F«lJp To-10, Adi1 2..16 
For,.10To00.Add f.06 
F«ltl94ill SUI cap, Add f.atJ 

04 01 2041-0J96 EA Imm TaparadTo6.5nmi:lamea, 155n'lnlength, 31'.M ~SB!l-Helical Pin, OryMad'*'6cal Arnig And 
_ ,,.,. __ _. ... _) ..................................................................................................... 6.51 ""···- -For >_to To '°1 Add 1.00 ,.,,_"""'""' - .. ,,. 

04 Of 20 41-0097 EA 8nm Tap919d To 6.5rrm DiilmMll", 17Drml langlh. 31'.M Stainless seaet Halical Pi\ D1y llledwdcal Pimiig And _r,.,..,,.... ___ ), .................... ., ................................................................ .......... 6.n 
~*n•- ~ 
For>10ToOiJ,Adr;t t,OIJ For.,_, SbJd QP, Md 1.aa 

04 01 20 41-0098 EA &m1 r..- To 6.5mm Dlilmalar. 185fml llnglt. 304 saness steel Halical Pi\ 0ry Machlnk* PlmQI: Aral 
_,,.,. ____ ) ................................................................................................ 93 ""···- -For >ctO Tb :SO, Add 1.Dff. Alr- """' ..... - .... 

04 Of 20 41-«119 EA 8mm Tap81911 To6.5nm Diammlr, 195mlnlanglh. 31'.M ~steel Halical Pin, °'Y Machlnk:al f""ilri1g And 
_,,.,. ___ .. _).. ........................ .......•........ . ..................... 7.05 

F«,_.,TofO,Md 2.16 
Fol ,.to To :SO, Add 1.0tl 
For ... SbJdCl/p,Add 1.$1 

04 01 20 41--0100 EA &mn TIP8f8d To 6.5rlm ~. Z2Dmml.mglh. 304 saness steel Hallr:al Pin. [)ryMKhslk:li PmillJ And 
-TJino ___ _,.)...... . ......................................................... 7.40 Alr·N·- Rn 

A1r>:10To!JO,Add t.OI 
F«..,,. 9ud Cl/p, Add f.118 

04 01 2041--0101 EA 8fml Tapnd To6.!inln-.., 2.f5nnl.Anglh, JIM.._ _..Halit:al Pin, DyMectm1lclll F'irOOgAnd _r,.,.._. __ _,.) .............................................................................................. 7.96 

Alr~-·- R~ 
F«»10To!JO,Add t.Otl 
ForMl9Cilt·SfUdCIJJ, Add 1.aa 

04 01 2041-0102 EA 8rl9n Tapnd To6..&rrnl'.liameW,21ommt.Mtglh, 304 ---89el" Hekal Pin, DrYMechlnlc:al f'lrr*'ig And 
_,,.,. _____ ) •. ,. . ................................................................................. 11 

Fort.ti ro.1q Md 2.16 
F«>fOToOO, Md 1.0tl For,,,.,,. Slud Q:t, Add 1.118 

04 01 2041--0103 EA 8frm T~ To6.!inln0iametlr,295rmllengli,31M SeiineustBal-tlelcal Pin, Ory~ Pimtlg And 
_T,.,. ____ ) .................................................................................................. &.73 Air•n•- ~ Fof"J>10To:SO,AO:I tOtl 

Fot ..... SludQp,Add '·" 
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04 012041-11111 316 Stainless Steel Helical Pill. Dry Mechanical PIMlng And Remedial 
Tying S~ (HeltllX<I> D~) ... ,..._ 

Gfot 2041-0112 EA 8rrrn DillmM", l15nwnl.mglh.-316 ~8'!ief~An, DryMachaniialf Pn'*lg:And ~ TVilg -- ....... ). ·"··-······-·----·-·······'"""""" ··············-- -··-····-·----- ----···-·······-····--·-·· ................ .. 

-~-·- -f'or•fti TO $J; Md ·t.00 
F-ar-Mlliil'stuct~-Mi tee 

04 01 20 41-011j EA 8mm ~. 155mm Lenglh,_ 316~Slaaf1-takaf Pin. Drt Mact1ma11 PlrQhg Mid RllnaMI TVin!1 ---) .. ,, ________________________ ------------·-·"·--··-·-·-···--- ------------------- ................ " 
Far~ To 10; Add 2.18 
Far»fO ToM, Add tOIJ 
Far,,,,.,.Sludelit.Md -1:38 

04 0120 4f-D114 EA 8mm-Diana!lr, ·170mm l.Jlngeh,.316 S1i1ii1191s sa1 ..._.Ari, DrtMatMnlal pnqAndRamadiil l)inv 

---) ... , ...................................... ·····················------·····------···--·-···-·····-···-· ........... 667 

-~--- -Far>ofO To~ ltdd f.08 
FaT"*'Slldap,Atdd 1.ae 

Oil 01 2041-0115 EA .... Dilmmr, t95mmlAnQd\. 316 ...__.. Hlldlt Pin, Dry~ Plrnl!IAndRllll"8dllll T)lillg 
--lll>FOl!Sl----·-······-·-·------·--.. ----·····-"·"·"···-···--···"····------·--------------------............... 87 

Far.t.fjTatO,Md 2.fa 
Hlr >-10 To :JO, Add 1.08 
Far"'*"studClp,MtJ f.58 0<011'141-0116 EA --.2:Zlllmn~.318 ___ ..... biy ____ llln!I 
---) ................................................................................................. ·-·-·--·-·-···· ................. 1 ZJ 

-~-·- -Far»10Ta-!JO,,Add 1.08 
FarltlSI 5*111ap, Md 1.llfi 

0.J01 20 41-0117 EA 8lrlli Diiilmaa. :M5ml'n ~. 316 Sllirfllaa..I Hllilic:al Pln,_Dry Wl!thaK:ll Plri'l!JAnd Rllirlldlll l)*lg" 
~ (Hallxe Dl')IFIXe) •• _,_, ___ ,_, __ , ___ .. ···-··-.. • _ ..• ,_,.. ______ ~····-··-··•····-·-·····---·-------'-+.··-,. ·····-··--•-; .. ,_ t 53 

Fclr(.tt To 10, Aca:f 2.fl 
For'>10TOSl..Add 1JJfl 
Far...,SIUdClip, Add t.119 

04 01211 41-0118 EA .._.. ~. 270rnm Lengfi, 316--. SlaatHi!!Kai f"ln. Ory~~~ RMallil Tjng 
- --). , ......................................................... _ ................................ , ... ________ ............ 168 

F«Up Ta 10, Add 2..16 
Fat>10TtHJO, NJd 1.0tl 
For'**" stud ap, Md tat 

CM 0120 .. 1-0119 EA ll'llft llilml&, 295nwn Lenglh, 3f6 ~ s.et Hakli Pin, Dry~ Phlilg.And Renlilll l)lng 
---}. ................... , .................. , ......................... , ........................................... , ....................... 7 .. 

F«'Up To 10, Add 2. ff 
Far>10 Ta30, Add f.Otl 
For""*' am ap, Add t.SB 

()If 01 20 41--01-20 EA 8mm Damlla, 325lnm Lwlglh, 3-16 SlainlBi8 Siad Haliclll Pit, Dry ~ PhWlg. And Raralllll T\4l10 ---) ............................................................................ ______ ,, ____ .. , 
FarUpTafO,Add 2.1fl 
For"'fO TO:JO, Ac*I 1.0fl 
Fa<- SIBd Clp, ...., f.88 

~ 01 20 41-0121 EA 8mm i:::Namaw, ~ l..englh. 316 SlairieW 9-al H8lall Pin, Dry Machanicll ~Ard Rmnadi8I T'1lllCI 
---) ................. , •.....•............•. ,,,,.,, ...................................................................................... 8.7< 

For Up Ta 10, Add 2. fl 
For>fO Ta :JO, Md, f.Ofl 
ForMtlal stud Clp, Add t.fffl 
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04 01 2041-0122 EA 8nrn Diammlr', 400ftnladh, 31691aiWssSlaal HlllCll Pin, IJJY~Pmitlg Md RMallll Tying 
--DryFd).... ················-····-·· ................................................................................................. 9.80 

~--·- -For >to To tlO, Add tOIJ 

~--""'·- ..• 04 01 2041-0123 EA 8rml Oiameiilr, 450mm Ulnglh,, 3'16~Sleel Helci Pin, DrYMachafiCaf Ph*1;And Ran&l&I T)'ing 
---)..... ..................... ........................... .. ............................................... 10 .... 

Forl.t1To10, ldd 2.1fl 
Fol>10To50,Add 1.0ll Fot"""" S/JIJd '*· Md 1.11 

04 012041-0124 EA 8fllfl Oiamallr, 5DDMm l-algll, 316SainM8Slaal Halal Pin.DrY~PiringMd Rilmelllill)ling 
--Ortf'd) ................................................................................................................................ .. ----11.46 ,,. For~ T0'10. ldd 

Fol .. 10 Ta .. Add 

""'-"""""'·-
.... .... °" 012041-0115 EA 8mmOiamlll!lr,550mmt.nQll'I, 316SllintessMiael Helail Pin; DryMBthariaf PiringAnif RernldlllT)Q 

---).... .. ............................................................................. 14.15 
For~To10,ltdd 2.1& 
Fot >10 To ao. Nlil 1. oe 
For,.,. SIUd ap. Add 1.11 

04 Of 20 41-0126 EA 8'nn Dilrnaiar, 6UllnJn l.81!#1, 316 ~Siiia Hl!llcal Pirt, DrY MadtSiat Pinng Anc1 Rmlildli 1)*lg 
---) ................................................... , ...................................................................................... 16.>4 

For~ To-1'1, ldd 2..16 
Fot>IOTotJO;.Add 1.DI 
For"'*' Slud<lP. Add 1.IJO 

04 01 21J·.(f-Of27 EA 8ni.Diama6ar. TIXnm l.Jqli-, 316~SliMll H1!11ca1 Pin, Dty·~PiringArrJ ~·T}lilv 
--ClryFd) ................................. - . .:.. ................................ "-······-·-· .................................................. 19.53 

Forl,4' To 10, Add 2.16 
Ftll >10 To 50. Add 1.0fl 
For""'111-SIUdap. Md tatJ 

04 01 20 41-0128 GA 10nm Dilnlillw, 12!imm Lengll, 316 S&iiriaa s.at He1ci1 Pirt, Ory MadWlk8I Pmri!1 Md AamlcialT)li1u 
--DryFd) ................................................................. -..................... . ................... 33 ""'···- -For;..10-Totltl;Add 1.(Je 

Forllslll·Slud cap. Add 1.ao 
04012041--0129 EA 11)mt~, 155fTWnt..englt,316~-~Helclill Pin. DryMtdNl'iall ~Md RanWl!dillTying ---1... ................................ ........................ . ................................................... ,6.82 ""'···- -Fot >10 Tu rJD. Add toe 

For""8i·SludQP.Atld f.CJCll 
04 012041..01JO EA 1omt OiilmlilWr, 17Urml La"lgil, 3t6SllirMstilet Helcil Pin. Ory~ Piin10.ii.1d RanidlllT'Jinv 

--DryFd) ............................................................................................................................................... 1.30 ""'•··- -F«>10 To 50, Add 1.0tJ, 
Fot "*"" Slud ap, kid 1.lllJ 

04 01 2041-0131 EA 10mn Cllm&litr, 195ntn Urtglt, 316~8'ael.Hlka Pin. OryMachmnleil f"lrnngilifld RanadlalT)Wlo 
---). . ...................................................................................................... .............. 1.73 ""'···- ~ .. Fot >10 TO tlO, Add 1.08 

F« Wiii SltJd GIP. Add 1.di 
04 01 2041-0132 EA 1Dnrn ~. 221'.mn Urtglt, 316 S&llinlasss.ai Hlliall f'ln. OryMachmiall Pihring,irnd Ramdall)ing 

---)............. . ......... ,... .................................... - ................................................................ 8.01 ""'•··- -Fat>'tOTo!IO;Add . 1.0ll fa(-"""""" Add 1.1• 04 IJ1 2041-0133 EA 10lnn DilllnMllf', 245fml,Ungll, 316 ~-- Ha1iC11 Pin. OryMadl-*81 Pir"*1f Artd RlrMdial T}ling 
-(-OlyfbOI) .......................................................................... .. 

Forl4:Ji To 10, Md 
For >10 Tu tlO; Add ""'--'*-04 012041-0134 EA 1onrn DlilmMllf, rnmn Llngll, 316 ~Sleal Helical Pin. 0ry MachS1k:all ~Md Ramadillll r• 

--ClryFd)... .. ................................................................ . 
For t,t:J To tO. Md 
Fol >10 To 50, Add 
F«Wlll SUd CIP. Add 

04 01 2041-0135 EA 1()nn ~. Dllmt~. 318 Sbii'liBllsaeal HaliCll Pin. OryMllcfianicll Pning.M:I Remidilf TVin!I 
__ DryF .. )........ ....................................... ............................. . ................................ .. 

For~ To·10, Add 
Faf,.10 To DO, Add For""""' stud Cip', Add 

0401 2041-0136 EA ·1o..n CiarnMllr, J50mm Ltngla, 316 stalr*918"8j Helical Pin, Ory~ Pmn!J.llftl ReoldaliT-,inil 

······-····-·8.19 
~ .. 
t.<ltl .... 

.,. .....•..... 8.51 
tfl .... .... 

-.-...... ,.IUM 
~" .... .... 

~ ~ DtyFIXCI). ·----·-····-·--··· ········-·-·-·-·-··-·-..... ·····-·-·-.. ----· .. ·-·-·-·-··-······· --·-·-·····-· 923 
FOf...,To10,Md 1.16 
F«>10Ta50,Add 1.08 
For"'*'SUICIP.Add 1.aa 

04 0120 41-CH'fl EA tOINn ~. 40lrnrrtLM1all, 316 ..._ Slllaf He1c11 Pin. OryMach.u Pihringllld AllmlcWT)ling 
--Ortf'd) ................................ . .............................................. _ ..................... .. 

Fat Lt:1To10. Md 
For >10 Ta :JO. Md 
For .. SIUfl OP. Add 

1M 01 2Q 41-0138 EA 10lmt ~. 45Qnm ~. 316 5'alljall st.if..._. An. Ory~ PWnnil..llftl Aln'Mdlal Tying 
__ Ortf' .. ).... . ............. -.... .. ............................................... .. 

FOf Lt:1To10. Adtl 
Fof>10 TO $0, Add 

""'-"""""'·-

. ..... -10.03 ,,. .... .... 
--·-··-10.76 
tt6 .... .... 

NotthW1*.t Gt a111la, ZOM A 
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SECTION 04 01 20 51 ·CLAY MASONRY RESTORATION AND CLEANING 

1.1 GENERAL 

A. Description Of Work 
1. This specification covers the furnishing and installation of materials for clay masonry restoration 

and cleaning. Products shall be as follows or as directed by NJPA Member. Installation 
procedures shall be in accordance with the product manufacturer's recommendations. 
Demolition and removal of materials shall be as required to support the work. 

B. Summary 
1. Section includes maintenance of unit masonry consisting of brick and terra cotta clay masonry 

restoration and cleaning as follows: 
a. Unused anchor removal. 
b. Repairing unit masonry, including replacing units. 
c. Painting steel uncovered during the work. 
d. Reanchorlng veneers. 
e. Repointing joints. 
f. Preliminary cleaning, including removing plant growth. 
g. Cleaning exposed unit masonry surfaces. 

2. Owner-Furnished Material: Salvaged brick {if salvaged brick is available from NJPA Member for 
reuse). 

C. Definitions 
1. Very Low-Pressure Spray: Under 100 psi (690 kPa). 
2. Low-Pressure Spray: 100 to 400 psi (690 to 2750 kPa); 4 to 6 gpm (0.25 to 0.4 Us). 
3. Medium-Pressure Spray: 400 to 800 psi (2750 to 5510 kPa); 4 to 6 gpm (0.25 to 0.4 Us). 
4. High-Pressure Spray: 800 to 1200 psi (5510 to 8250 kPa); 4 to 6 gpm (0.25 to 0.4 Us). 
5. Saturation Coefficient: Ratio of the weight of water absorbed during immersion in cold water to 

weight absorbed during immersion in boiling water; used as an indication of resistance of 
masonry units to freezing and thawing. 

D. Preconstruction Testing 
1. Preconstruction Testing Service: Engage a qualified testing agency to perform preconstruction 

testing on masonry units as follows. 
a. Existing Brick and Terra Cotta: Test each type of existing masonry unit indicated for 

replacement, according to testing methods in ASTM C 67 for compressive strength, 24-
hour cold-water absorption, 5-hour boil absorption, saturation coefficient, and initial rate of 
absorption (suction). Carefully remove five existing units from locations designated by 
NJPA Member. Take testing samples from these units. 

b. Existing Mortar: Test according to ASTM C 295, modified as agreed by testing service and 
NJPA Member for Project requirements, to determine proportional composition of original 
ingredients, sizes and colors of aggregates, and approximate strength. Use X-ray 
diffraction, infrared spectroscopy, and differential thermal analysis as necessary to 
supplement microscopical methods. Carefully remove existing mortar from within joints at 
five locations designated by NJPA Member or testing service. 

c. Temporary Patch: as directed by NJPA Member, provide temporary materials at locations 
from which existing samples were taken. 

d. Replacement Brick and Terra Cotta: Test each proposed type of replacement masonry 
unit, according to sampling and testing methods in ASTM C 67 for compressive strength, 
24-hour cold-water absorption, 5-hour boil absorption, saturation coefficient, and initial rate 
of absorption (suction). 

E. Submittals 

2015 Clay Masonry Restoration And Cleaning 
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1. Product Data: For each type of product indicated. 
2. Shop Drawings: For the following: 

a. Full-size patterns with complete dimensions for new terra cotta units, specially molded 
brick shapes, and brick arches and their jointing, showing relation of existing to new units. 

b. Setting number of each new terra cotta unit and its location on the structure in annotated 
plans and elevations. 

c. Provisions for expansion joints or other sealant joints. 
d. Provisions for flashing, lighting fixtures, conduits, and weep holes as required. 
e. Replacement and repair anchors. Include details of anchors within individual masonry 

units, with locations of anchors and dimensions of holes and recesses in units required for 
anchors. 

3. Samples: For each exposed product and for each color and texture specified. 
4. Preconstruction Test Reports. 

F. Quality Assurance 
1. Restoration Specialist Qualifications: Engage an experienced, preapproved masonry restoration 

and cleaning firm to perform work of this Section. Firm shall have completed work similar in 
material, design, and extent to that indicated for this Project with a record of successful in-service 
performance. Experience installing standard unit masonry is not sufficient experience for 
masonry restoration work. 
a. At Contractor's option, work may be divided between two specialist firms: one for cleaning 

work and one for repair work. 
b. Field Supervision: Restoration specialist firms shall maintain experienced full-lime 

supervisors on Project site during times that clay masonry restoration and cleaning work is 
in progress. Supervisors shall not be changed during Project except for causes beyond 
the control of restoration specialist firm. 

c. Restoration Worker Qualifications: Persons who are experienced and specialize in 
restoration work of types they will be performing. When masonry units are being patched, 
assign at least one worker among those performing patching work who is trained and 
certified by manufacturer of patching compound to apply its products. 

2. Terra Cotta Manufacturer Qualifications: A firm regularly engaged in manufacturing custom 
architectural terra cotta units for building restoration purposes, of same type and of similar size, 
complexity, and tolerances as those required for the Work. 

3. Mockups: Prepare mockups of restoration and cleaning to demonstrate aesthetic effects and set 
quality standards for materials and execution and for fabrication and installation. 
a. Masonry Repair: Prepare sample areas for each type of masonry material indicated to 

have repair work performed. If not otherwise indicated, size each mockup not smaller than 
2 adjacent whole units or approximately 48 inches (1200 mm) in least dimension. Erect 
sample areas in existing walls unless otherwise Indicated, to demonstrate quality of 
materials, workmanship, and blending with existing work. Include the following as a 
minimum: 
1) Replacement: 

a) Four brick units replaced. 
b) Four terracotta units replaced. 

2) Reanchoring Veneers: Install three masonry repair anchors in mockup wall 
assembly of each anchor type required. 

3) Patching: Three small holes at least 1 inch (25 mm) in diameter OR as directed, as 
directed, for each type of masonry material indicated to be patched, so as to leave 
no evidence of repair. 

4) Widening Joints: Widen a joint in 2 separate locations, each approximately 12 
inches (300 mm) long OR as directed, as directed. 

b. Repainting: Rake out joints in 2 separate areas, each approximately 36 inches (900 mm) 
high by 48 inches (1200 mm) wide OR as indicated, as directed, for each type of 
repainting required and repaint one of the areas. 

Clay Masonry Restoration And Cleaning 2015 
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c. Cleaning: Clean an area approximately 25 sq. ft. (2.3 sq. m) OR as indicated, as directed, 
for each type of masonry and surface condition. 

4. Preinstallation Conference: Conduct conference at Project site. 

G. Delivery, Storage, And Handling 
1. Deliver masonry units to Project site strapped together in suitable packs or pallets or in heavy

duty cartons. 
2. Deliver each piece of terra calla with code marl< or setting number on unexposed face, 

corresponding to Shop Drawings, using nonstaining paint. 
3. Deliver other materials to Project site in manufacturer's original and unopened containers, labeled 

with manufacturer's name and type of products. 
4. Store cementitious materials on elevated platforms, under cover, and in a dry location. Do not 

use cementitious materials that have become damp. 
5. Store hydrated lime in manufacturer's original and unopened containers. Discard lime if 

containers have been damaged or have been opened for more than two days. 
6. Store lime putty covered with water in sealed containers. 
7. Store sand where grading and other required characteristics can be maintained and 

contamination avoided. 

H. Project Conditions 
1. Weather Limitations: Proceed with installation only when existing and forecasted weather 

conditions permit masonry restoration and cleaning wor1< to be performed according to 
manufacturers' written instructions and specified requirements. 

2. Repair masonry units and repaint mortar joints only when air temperature is between 40 and 90 
deg F (4 and 32 deg C) and is predicted to remain so for at least 7 days after completion of the 
Wor1< unless otherwise indicated. 

3. Cold-Weather Requirements: Comply with the following procedures for masonry repair and 
mortar-joint pointing unless otherwise indicated: 
a. When air temperature is below 40 deg F (4 deg C), heat mortar ingredients, masonry repair 

materials, and existing masonry walls to produce temperatures between 40 and 120 deg F 
(4 and 49 deg C). 

b. When mean daily air temperature is below 40 deg F (4 deg C), provide enclosure and heat 
to maintain temperatures above 32 deg F (0 deg C) within the enclosure for 7 days after 
repair and pointing. 

c. Hot-Weather Requirements: Protect masonry repair and mortar-joint pointing when 
temperature and humidity conditions produce excessive evaporation of water from mortar 
and repair materials. Provide artificial shade and wind breaks and use cooled materials as 
required to minimize evaporation. Do not apply mortar to substrates with temperatures of 
90 deg F (32 deg C) and above unless otherwise indicated. 

4. For manufactured repair materials, perform wor1< within the environmental limits set by each 
manufacturer. 

5. Clean masonry surfaces only when air temperature is 40 deg F (4 deg C) and above and is 
predicted to remain so for at least 7 days after completion of cleaning. 

1.2 PRODUCTS 

A. Masonry Materials 

2015 

1. Face Brick: Provide face brick, including specially molded, ground, cut, or sawed shapes where 
required to complete masonry restoration wor1<. 
a. Provide units with physical properties, colors, color variation within units, surface texture, 

size, and shape to match existing brickwor1<. 
1) Physical Properties per ASTM C 67: 
2) For existing brickwor1< that exhibits a range of colors or color variation within units, 

provide brick that proportionally matches that range and variation rather than brick 
that matches an individual color within that range. 

Clay Masonry Restoration And Cleaning 
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b. Special Shapes: 
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1) Provide specially molded, 100 percent solid shapes for applications where core 
holes or "frogs" could be exposed to view or weather when in final position and 
where shapes produced by sawing would result in sawed surfaces being exposed to 
view. 

2) Provide specially ground units, shaped to match patterns, for arches and where 
indicated. 

3) Mechanical chopping or breaking brick, or bonding pieces of brick together by 
adhesive, are not acceptable procedures for fabricating special shapes. 

c. Tolerances as Fabricated: Comply with tolerance requirements in ASTM C 216, Type FBX 
OR Comply with tolerance requirements in ASTM C 216, Type FBS, as directed. 

2. Building Brick: Provide building brick complying with ASTM C 62, of same vertical dimension as 
face brick, for masonry work concealed from view. 
a. Grade SW where in contact With earth. 
b. Grade SW, MW, or NW for concealed backup. 

3. Salvaged Brick: Obtain salvaged brick from NJPA Member from location shown on Drawings. 
Clean off residual mortar. 

4. Glazed Terra Cotta: Provide new terra cotta units to match existing terra cotta units in body 
composition, physical properties, color, gloss, surface texture, thickness, profile, dimensions, and 
composition of surface glaze. 
a. Physical Properties: Provide units with tested physical properties within 10 percent of 

those determined from preconstruction testing of selected existing units. 
1) Physical Properties per ASTM C 67: 

b. Tolerances as Fabricated: Comply with tolerance requirements in ASTM C 212, 
Type FTX. 

5. Brownstone Terra Cotta: Provide new, unglazed, brownstone terra cotta units to match existing 
terra cotta units in body composition, physical properties, colors, color variation within units, 
surface texture, unit profile, and dimensions. 
a. Physical Properties: Provide units with tested physical properties within 10 percent of 

those determined from preconstruction testing of selected existing units. 
b. Physical Properties per ASTM C 67: 
c. Tolerances as Fabricated: Comply with tolerance requirements in ASTM C 212, 

Type FTX. 
d. For existing terracotta that exhibits a range of colors or color variation within units, provide 

terra cotta that proportionally matches that range and variation rather than terra cotta that 
matches an individual color within that range. 

B. Mortar Materials 
1. Portland Cement: ASTM C 150, Type I or Type II, white or gray or both where required for color 

matching of exposed mortar. 
a. Provide cement containing not more than 0.60 percent total alkali when tested according to 

ASTM C 114. 
2. Hydrated Lime: ASTM C 207, Type S. 
3. Factory-Prepared Lime Putty: ASTM C 1489. 
4. Quicklime: ASTM C 5, pulverized lime. 
5. Mortar Sand: ASTM C 144 unless otherwise indicated. 

a. Color: Provide natural sand or ground marble, granite, or other sound stone of color 
necessary to produce required mortar color. 

b. For pointing mortar, provide sand with rounded edges. 
c. Match size, texture, and gradation of existing mortar sand as closely as possible. Blend 

several sands if necessary to achieve suitable match. 
6. Mortar Pigments: Natural and synthetic iron oxides, compounded for mortar mixes. Use only 

pigments with a record of satisfactory performance in masonry mortars. 
7. Water: Potable. 
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C. Manufactured Repair Materials 
1. Masonry Patching Compound: Factory-mixed cementitious product that is custom manufactured 

for patching masonry. 
a. Use formulation that is vapor- and water permeable (equal to or more than the masonry 

unit), exhibits low shrinkage, has lower modulus of elastiCity than the masonry units being 
repaired, and develops high bond strength to all types of masonry. 

b. Use formulation having working qualities and retardation control to permit forming and 
sculpturing where necessary. 

c. Formulate patching compound used for patching brick and terra cotta in colors and 
textures to match each masonry unit being patched. 

2. Terra Cotta Glaze Replacement: A high-solids, nonyellowing, fade-resistant, waterborne 
polyurethane or epoxy coating intended for exterior use as terra cotta glaze replacement. 
Product shall be custom mixed by manufacturer to match color and gloss of existing terra cotta 
glaze. 

D. Paint Removers 
1. Alkaline Paste Paint Remover: Manufacturer's standard alkaline paste formulation for removing 

paint coatings from masonry. 
2. Covered or Skin-Forming Alkaline Paint Remover: Manufacturer's standard covered or skin

forming alkaline formulation for removing paint coatings from masonry. 
3. Solvent-Type Paint Remover: Manufacturer's standard water-rinsable, solvent-type gel 

formulation for removing paint coatings from masonry. 
4. Low-Odor, Solvent-Type Paint Remover: Manufacturer's standard low-odor, water-rinsable 

solvent-type gel formulation, containing no methanol or methylene chloride, for removing paint 
coatings from masonry. 

E. Cleaning Materials 
1. Water: Potable. 
2. Hot Water: Water heated to a temperature of 140 to 160 deg F (60 to 71 deg C). 
3. Job-Mixed Detergent Solution: Solution prepared by mixing 2 cups (0.5 L) of tetrasodium 

polyphosphate, 1/2 cup (125 ml) of laundry detergent, and 20 quarts (20 L) of hot water for every 
5 gal. (20 L) of solution required. 

4. Job-Mixed Mold, Miidew, and Algae Remover: Solution prepared by mixing 2 cups (0.5 L) of 
tetrasodium polyphosphate, 5 quarts (5 L) of 5 percent sodium hypochlorite (bleach), and 15 
quarts (15 L) of hot water for every 5 gal. (20 L) of solution required. 

5. Nonacidic Gel Cleaner: Manufacturer's standard gel formulation, with pH between 6 and 9, that 
contains detergents with chelating agents and is specifically formulated for cleaning masonry 
surfaces. 

6. Nonacidic Liquid Cleaner: Manufacturer's standard mildly alkaline liquid cleaner formulated for 
removing mold, mildew, and other organic soiling from ordinary building materials, including 
polished stone, brick, aluminum, plastics, and wood. 

7. Mild Acidic Cleaner: Manufacturer's standard mildly acidic cleaner containing no muriatic 
(hydrochloric), hydrofluoric, or sulfuric acid; or ammonium bifluoride or chlorine bleaches. 

8. Acidic Cleaner: Manufacturer's standard acidic masonry cleaner composed of hydrofluoric acid 
or ammonium bifluoride blended with other acids, detergents, wetting agents, and inhibitors. 

9. Two-Part Chemical Cleaner: Manufacturer's standard system consisting of potassium or sodium 
hydroxide based, alkaline prewash cleaner and acidic afterwash cleaner that does not contain 
hydrofluoric acid. 

F. Accessory Materials 

2015 

1. Liquid Strippable Masking Agent: Manufacturer's standard liquid, film-forming, strippable 
masking material for protecting glass, metal, and polished stone surfaces from damaging effects 
of acidic and alkaline masonry cleaners. 

2. Terra Cotta Anchors: Type and size indicated or, if not indicated, to match existing anchors in 
size and type. Fabricate anchors from Type 304 OR Type 316, as directed, stainless steel. 
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3. Masonry Repair Anchors, Expansion Type: Mechanical fasteners designed for masonry veneer 
stabilization consisting of 1/4-inch- (6-mm-) diameter, Type 304 OR Type 316, as directed, 
stainless-steel rod with brass expanding shells at each end and water-shedding washer in the 
middle. Expanding shells shall be designed to provide positive mechanical anchorage to veneer 
on one end and backup masonry on the other. 

4. Masonry Repair Anchors, Spiral Type: Type 304 OR Type 316, as directed, stainless-steel 
spiral rods designed to anchor to backing and veneer. Anchors are flexible in plane of veneer but 
rigid perpendicular to it. 
a. Provide adhesive-installed anchors complete with manufacturer's standard epoxy adhesive 

and injection tubes, or other devices required for installation. 
b. Provide driven-in anchors designed to be installed in drilled holes and relying on screw 

effect rather than adhesive to secure them to backup and veneer. 
5. Masonry Repair Anchors, Rod/Screen Tube Type: Stainless-steel screen tube with or without 

Type 304 OR Type 316, as directed, stainless-steel rod, adhesive installed by injection with 
manufacturer's standard epoxy adhesive, complete with other devices required for installation. 

6. Sealant Materials: 
a. Provide manufacturer's standard chemically curing, elastomeric sealant(s) of base polymer 

and characteristics indicated below that comply with applicable requirements in Division 07 
Section "Joint Sealants". 
1) Single-component, nonsag urethane sealant. 

b. Colors: Provide colors of exposed sealants to match colors of masonry adjoining installed 
sealant unless otherwise indicated. 

c. Ground-Mortar Aggregate: Custom crushed and ground pointing mortar sand or existing 
mortar retrieved from joints. Grind to a particle size that matches the adjacent mortar 
aggregate and color. Remove all fines passing the 100 sieve. 

7. Joint-Sealant Backing: 
a. Cylindrical Sealant Backings: ASTM C 1330, Type C (closed-cell material with a surface 

skin) or Type B (bicellular material with a surface skin), and of size and density to control 
sealant depth and otherwise contribute to producing optimum sealant perfomnance. 

b. Bond-Breaker Tape: Polyethylene tape or other plastic tape recommended by sealant 
manufacturer for preventing sealant from adhering to rigid, inflexible joint-filler materials or 
joint surfaces at back of joint where such adhesion would result in sealant failure. Provide 
self-adhesive tape where acceptable. 

8. Setting Buttons: Resilient plastic buttons, nonstaining to masonry, sized to suit joint thicknesses 
and bed depths of masonry units without intruding into required depths of pointing materials. 

9. Masking Tape: Nonstaining, nonabsorbent material, compatible with pointing mortar, joint 
primers, sealants, and surfaces adjacent to joints; that will easily come off entirely, including 
adhesive. 

10. Antirust Coating: Fast-curing, lead- and chromate-free, self-curing, universal modified-alkyd 
primer complying with MPI #79, Alkyd Anticorrosive Metal Primer or SS PC-Paint 20 or SSPC
Paint 29 zinc-rich coating. 
a. Use coating requiring no better than SSPC-SP 2, "Hand Tool Cleaning" OR SSPC-SP 3, 

"Power Tool Cleaning" OR SSPC-SP 6/NACE No. 3, "Commercial Blast Cleaning", as 
directed, surface preparation according to manufacturer's literature or certified statement. 

b. Use coating with a VOC content of 420 g/L (3.5 lb/gal.) or less when calculated according 
to 40 CFR 59, Subpart D (EPA Method 24). 

11. Miscellaneous Products: Select materials and methods of use based on the following, subject to 
approval of a mockup: 
a. Previous effectiveness in perfomning the work involved. 
b. Little possibility of damaging exposed surfaces. 
c. Consistency of each application. 
d. Uniformity of the resulting overall appearance. 
e. Do not use products or tools that could do the following: 

1) Remove, alter, or in any way harm the present condition or future preservation of 
existing surfaces, including surrounding surfaces not in contract. 
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G. Mortar Mixes 
1. Preparing Lime Putty: Slake quicklime and prepare lime putty according to appendix to 

ASTM C 5 and manufacturers wrttten instructions. 
2. Measurement and Mixing: Measure cementitlous materials and sand in a dry condition by 

volume or equivalent weight. Do not measure by shovel; use known measure. Mix materials in a 
clean, mechanical batch mixer. 
a. Mixing Pointing Mortar: Thoroughly mix cementilious materials and sand together before 

adding any water. Then mix again adding only enough water to produce a damp, 
unworkable mix that will retain its form when pressed into a ball. Maintain mortar in this 
dampened condition for 15 to 30 minutes. Add remaining water in small portions until 
mortar reaches desired consistency. Use mortar within one hour of final mixing; do not 
relemper or use partially hardened material. 

3. Colored Mortar: Produce mortar of color required by using specified ingredients. Do not alter 
specified proportions without NJPA Members approval. 
a. Mortar Pigments: Where mortar pigments are indicated, do not exceed a pigment-to

cement ratio of 1 :10 by weight. 
4. Do not use admixtures in mortar unless otherwise indicated. 
5. Mortar Proportions: Mix mortar materials in the following proportions: 

a. Pointing Mortar for Brick: 1 part portland cement, 2 parts lime, and 6 parts sand OR 1 part 
portland cement, 6 parts lime, and 12 parts sand, as directed. 
1) Add mortar pigments to produce mortar colors required. 

b. Pointing Mortar for Terra Cotta: 1 part while portland cement, 1 part lime, and 6 parts 
sand. 
1) Add mortar pigments to produce mortar colors required. 

c. Rebuilding (Setting) Mortar. Same as pointing mortar except mortar pigments are not 
required, as directed. 

d. Rebuilding (Setting) Mortar: 1 part portland cement, 2 parts lime, and 6 parts sand OR 1 
part portland cement, 6 parts lime, and 12 parts sand, as directed. 

e. Rebuilding (Setting) Mortar: Comply with ASTM C 270, Proportion Specification, Type N 
unless otherwise indicated; with cementilious material limited to portland cement and lime. 

H. Chemical Cleaning Solutions 
1. Dilute chemical cleaners with water to produce solutions not exceeding concentration 

recommended by chemical-cleaner manufacturer. 
2. Acidic Cleaner Solution for Brick and Brownstone Terra Cotta: Dilute with water to produce 

hydrofluoric acid content of 3 percent or less, but not greater than that recommended by 
chemical-cleaner manufacturer. 

3. Acidic Cleaner Solution for Glazed Terra Cotta: Dilute with water to concentration demonstrated 
by testing that does not etch or otherwise damage terra cotta surface, but not greater than that 
recommended by chemical-cleaner manufacturer. 

1.3 EXECUTION 

A. Protection 

2015 

1. Protect persons, motor vehicles, surrounding surfaces of building being restored, building site, 
plants, and surrounding buildings from harm resulting from masonry restoration work. 
a. Erect temporary protective covers over walkways and at points of pedestrian and vehicular 

entrance and exit that n;iust remain in service during course of restoration and cleaning 
work. ' 

2. Comply with chemical-cleaner manufacturers written instructions for protecting building and other 
surfaces against damage from exposure to its products. Prevent chemical-cleaning solutions 
from coming into contact with people, motor vehicles, landscaping, buildings, and other surfaces 
that could be harmed by such contact. 
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a. Cover adjacent surfaces with materials that are proven to resist chemical cleaners used 
unless chemical cleaners being used will not damage adjacent surfaces. Use materials 
that contain only waterproof, UV-resistant adhesives. Apply masking agents to comply 
with manufacturef'sWriften instructions: Do not ·apply liquid masking-agent to painted-or 
porous surfaces. When no longer needed, promptly remove masking to prevent adhesive 
staining. 

b. Keep wall wet below area being cleaned to prevent streaking from runoff. 
c. Do not clean masonry during winds of sufficient force to spread cleaning solutions to 

unprotected surfaces. 
d. Neutralize and collect alkaline and acid wastes for disposal off NJPA Member's property. 
e. Dispose of runoff from cleaning operations by legal means and in a manner that prevents 

soil erosion, undermining of paving and foundations, damage to landscaping, and water 
penetration into building interiors. 

3. Prevent mortar from staining face of surrounding masonry and other surfaces. 
a. Cover sills, ledges, and projections to protect from mortar droppings. 
b. Keep wall area wet below rebuilding and pointing work to discourage mortar from adhering. 
c. Immediately remove mortar in contact with exposed masonry and other surfaces. 
d. Clean mortar splatters from scaffolding at end of each day. 

4. Remove gutters and downspouts adjacent to masonry and store where indicated during masonry 
restoration and cleaning. Reinstall when masonry restoration and cleaning are complete. 
a. Provide temporary rain drainage during work as indicated lo direct water away from 

building. 

B. Unused Anchor Removal 
1. Remove masonry anchors, brackets, wood nailers, and other extraneous items no longer in use 

unless identified as historically significant or indicated to remain. 
a. Remove items carefully to avoid spalling or cracking masonry. 
b. Where directed, if an item cannot be removed without damaging surrounding masonry, do 

the following: 
1) Cut or grind off item approximately 3/4 inch (20 mm) beneath surface and core drill a 

recess of same depth in surrounding masonry as close around item as practical. 
2) Immediately paint exposed end of item with two coats of antirust coating, following 

coating manufacture~s written instructions and without exceeding manufacturer's 
recommended dry film thickness per coat. Keep paint off sides of recess. 

c. Patch the hole where each item was removed unless directed to remove and replace the 
masonry unit. 

C; Brick Removal And Replacement 
1. At locations indicated, remove bricks that are damaged, spalled, or deteriorated or are to be 

reused. Carefully demolish or remove entire units from joint lo joint, without damaging 
surrounding masonry, in a manner that permits replacement with full-size units. 
a. When removing single bricks, remove material from center of brick and work toward 

outside edges. 
2. Support and protect remaining masonry that surrounds removal area. Maintain fiashing, 

reinforcement, lintels, and adjoining construction in an undamaged condition. 
3. Notify NJPA Member of unforeseen detrimental conditions including voids, cracks, bulges, and 

loose units in existing masonry backup, rotted wood, rusted metal, and other deteriorated items. 
4. Remove in an undamaged condition as many whole bricks as possible. 

a. Remove mortar, loose particles, and soil from brick by cleaning with hand chisels, brushes, 
and water. 

b. Remove sealants by cutting close to brick with utility knife and cleaning with solvents. 
c. Store brick for reuse. Store off ground, on skids, and protected from weather. 
d. Deliver cleaned brick not required for reuse to NJPA Member unless otherwise indicated. 

5. Clean bricks surrounding removal areas by removing mortar, dust, and loose particles In 
preparation for replacement. 
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6. Replace removed damaged brick with other removed brick and salvaged brick in good quality, 
where possible, or with new brick matching existing brick, including size. Do not use broken units 
unless they can be cut to usable size. 

7. Install replacement brick Into bonding and coursing pattern of existing brick. If cutting is required, 
use a motor-driven saw designed to cut masonry with clean, sharp, unchipped edges. 
a. Maintain joint width for replacement units to match existing joints. 
b. Use setting buttons or shims to set units accurately spaced with uniform joints. 

8. Lay replacement brick with completely filled bed, head, and collar joints. Butter ends with 
sufficient mortar lo fill head joints and shove into place. Wet both replacement and surrounding 
bricks that have ASTM C 67 initial rates of absorption (suction) of more than 30 g/30 sq. in. per 
min. (30 g/194 sq. cm per min.). Use wetting methods that ensure that units are nearly saturated 
but surface is dry when laid. 
a. Tool exposed mortar joints in repaired areas to match joints of surrounding existing 

brickwork. 
b. Rake out mortar used for laying brick before mortar sets and point new mortar joints in 

repaired area to comply with requirements for repointing existing masonry, and at same 
time as repointing of surrounding area. 

c. When mortar is sufficiently hard to support units, remove shims and other devices 
interfering with pointing of joints. 

D. Terra Cotta Removal And Replacement 
1. Al locations indicated, remove terra cotta units that are damaged, spalled, or deteriorated. 

Carefully demolish or remove entire units from joint to joint, without damaging surrounding 
masonry, in a manner that permits replacement with full-size units. 

2. Support and protect remaining masonry that was supported by removed units. Maintain flashing, 
reinforcement, lintels, and adjoining construction in an undamaged condition. 

3. Notify NJPA Member of unforeseen detrimental conditions including voids, cracks, bulges, and 
loose units in existing masonry backup, rotted wood, rusted metal, and other deteriorated items. 

4. Clean masonry surrounding removal areas by removing mortar, dust, and loose particles in 
preparation for replacement. 

5. Install replacement units into bonding and coursing pattern of existing units. 
a. Do not cut or grind glazed terra cotta. 
b. If minor cutting of replacement brownstone terra cotta is required, use a motor-driven 

grinder or saw designed to cut masonry with clean, sharp, unchipped edges. Do not cul or 
grind more than 1/8 inch (3 mm) along any edge. 

c. Use setting buttons or shims to set units accurately spaced with uniform joints. 
6. Set replacement units in a full bed of mortar. Replace existing anchors with new anchors of size 

and type indicated. 
a. Embed anchors in mortar and fill voids behind units with mortar. 
b. Tool exposed mortar joints in repaired areas to match joints of surrounding existing terra 

cotta. 
c. Rake out mortar used for laying terra cotta before mortar sets and point new mortar joints 

in repaired area to comply with requirements for repointing existing masonry, and at same 
time as repointing of surrounding area. 

d. When mortar is sufficiently hard to support units, remove shims and other devices 
interfering with pointing of joints. 

E. Reanchoring Veneers 
1. Install masonry repair anchors in horizontal mortar joints and according to manufacturer's written 

instructions. Install at not more than 16 inches (400 mm) o.c. vertically and 32 inches (800 mm) 
o.c. horizontally unless otherwise indicated. Install at locations to avoid penetrating flashing. 

2. Recess anchors at least 5/8 inch (16 mm) from surface of mortar joint and fill recess with pointing 
mortar. 

F. Painting Steel Uncovered During The Work 
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1. Inspect steel exposed during masonry removal. Where NJPA Member determines that it is 
structural, or for other reasons cannot be totally removed, prepare and paint it as follows: 
a. Remove paint, rust, and other contaminants according to SSPC-SP 2, "Hand Tool 

Cleaning" OR- ·ssfYc:sp 3, - "P6W!fr'- Tool Clean Ing" OR - SSPC•SP 6/NACE No.-3, 
"Commercial Blast Cleaning", as directed, as applicable to meet paint manufacturers 
recommended preparation. 

b. Immediately paint exposed steel with two coats of antirust coating, following coating 
manufacturers written instructions and without exceeding manufacturer's recommended 
rate of application (dry film thickness per coat). 

2. If on inspection and rust removal, the cross section of a steel member Is found to be reduced 
from rust by more than 1/16 inch (1.6 mm), notify NJPA Member before proceeding. 

G. Masonry Unit Patching 
1. Patch the following masonry units unless another type of replacement or repair is indicated: 

a. Units indicated to be patched. 
b. Units with holes. 
c. Units with chipped edges or comers. 
d. Units with small areas of deep deterioration. 

2. Remove and replace existing patches unless otherwise indicated or approved by NJPA Member. 
3. Patching Bricks: 

a. Remove loose material from masonry surface. Carefully remove additional material so 
patch will not have feathered edges but will have square or slightly undercut edges on area 
lo be patched and will be at least 1/4 inch (6 mm) thick, but not less than recommended by 
patching compound manufacturer. 

b. Mask adjacent mortar joint or rake out for repainting if patch will extend to edge of masonry 
unit. 

c. Mix patching compound in individual batches to match each unit being patched. Combine 
one or more colors of patching compound, as needed, to produce exact match. 

d. Rinse surface lo be patched and leave damp, but without standing water. 
e. Brush-coat surfaces with slurry coat of patching compound according to manufacturers 

written instructions. 
f. Place patching compound in layers as recommended by patching compound manufacturer, 

but not less than 1/4 inch (6 mm) or more than 2 inches (50 mm) thick. Roughen surface 
of each layer to provide a key for next layer. 

g. Trowel, scrape, or carve surface of patch to match texture and surrounding surface plane 
or contour of the masonry unit. Shape and finish surface before or after curing, as 
determined by testing, to best match existing masonry unit. 

h. Keep each layer damp for 72 hours or until patching compound has set 
4. Patching Terra Cotta: 

a. Remove deteriorated material as determined by sounding gently with a small hammer. 
Carefully remove additional material so patch will not have feathered edges but will have 
square or slightly undercut edges on area to be patched and will be at least 1/4 inch (6 
mm) thick, but not less than recommended by patching compound manufacturer. 

b. Where mortar joints adjacent to patch are open, fill back of joints with pointing mortar and 
allow to cure before patching terra calla. Leave space for pointing joints according to 
"Repainting Masonry" Article. 

c. Mask adjacent mortar joint or rake out for repainting if patch will extend to edge of unit. 
d. Rinse surface to be patched and leave damp, but without standing water. 
e. Brush-coat surfaces with slurry coat of patching compound according to manufacturers 

written instructions. 
f. Place patching compound in layers as recommended by patching compound manufacturer, 

but not less than 1/4 inch (6 mm) or more than 2 inches (50 mm) thick. Roughen surface 
of each layer to provide a key for next layer. 

g. Do not apply patching compound over mortar joints. If patching compound bridges mortar 
joints, cut out joints after patching compound hardens. 
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