July 6, 2018

Ms. Julie Edgcomb

Bureau Chief and Administrator of Ambulatory Services
County of Monterey

Monterey County Health Department

ATTN: Prisca Segovia

1270 Natividad Road

Salinas, CA 93906

Grant #: 1806-52621

Dear Ms. Edgcomb:

We are pleased to inform you that Tides Foundation, at the recommendation of the Center for Care
Innovations Fund, in parinership with the California Health Care Foundation, has decided to give your
organization a $5,000.00 grant. This grant is for your organization’s Technology Hub. We are sending
a $5,000.00 check as complete payment of this grant. You should receive your check separately
within five business days. By acceptling payment, you agree to all the terms and conditions set forth in
this letter. This grant has been recommended by the Center for Care Innovations staff and has been
reviewed and approved by the Tides Foundation's Board of Directors.

The conditions of this grant are as follows:
Program Expectations:

1. Participate in the Learning Network
Actively contribute in the Tech Hub Learning Network, on schedufed calls and in meetings.
This includes:
—Tech Hub Pipeline Dashboard updates: Twice a year, update the dashboard on your
organization's solution vetting and piloting activities.
—Lead a *Sounding board” session: Once per year, lead a discussion on a challengefidea on
which you want peer input.
—Participate in focus groups and technology demos to inform CHCF's investment decisions
and provide vendors with feedback, including short surveys.
—Take solution demos CCl shares back to your internal leadership, and follow-up with CCI
re: whether you'd like to leam more about the product.
—Infarm CCI when your team decides that a solution isn't worth exploring and explain why
(for our learning).
—Share solutions with CCI for further vetting.

2. Test Technology Solutions
Test at least one technology solution per year. For each product you choose to test:

—Have a preliminary measurement planning session with evaluation support (Seth) to define
success or failure.

—Develop a measurement plan including ROI and sustainability metrics, consult with
business (MaryKate) and design (Trish) faculty as needed.
—Scope out a rapid experiment plan to determine interest and feasibility of solution.

3. Share Stories About Your Work

—Complete one case study on one tested solution each year using the template provided by
CCl, and host a Q&A on your solution.
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Ifyou have occaslon to announce or acknowiedge this grant publicly, please indicate that suppart was
provided by the Center for Care Inhavations Fund of Tides Foundation, in partnership with the
California Health Care Foundation. o

Our Senior Director, Tammy Fisher, is avallable to answer any questions you may have regarding this
transaction, and can be reached at 415-426-4887 or tammy@careinnovations.org, Please nclude
your grant number on all correspondence. In the interest of conservation, we request that you do not
add Tides or fts affiliates to your general malling list.

The Center for Care Innovations is a vital source of idzas, best practices and funding for Callfornla’s
-health care safety net. By bringing people and resources together, we accelerate innovations for
healthy people and healthy confmunities. Since our founding, CCl has acted as a catalyst for
Califomia's health care safety net to take Hsks, explore creative solutions and emerge as a model to
emulate. We are proud to include your organization in that history. ’ ’

Sincerely,
Veenu Aulakh .

Executive Director
Center for Care Innovations




