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Agenda

l.  Overview of Employee Engagement
Il. Review of Previous Year Survey

Ill. Details for Upcoming Survey

V. Post-Survey Expectations




What is Employee
Engagement?

* The term employee engagement relates to the
level of an employee’s commitment and
connection to an organization.

* Three Dimensions

* Rational: How well employees understand their roles
and responsibilities

* Emotional: How much passion employees bring to
the work and their organization.

* Motivational: How willing employees are to invest
discretionary effort to perform well.




Engaged Employees...

Have strong relationships in organization

Go the extra mile for customers

Volunteer ideas

Work hard —and smart

Will stay — even for less money

Recommend organization as a good place to work
Show up for work

Get things done

Source: CPS HR Consulting




Why Does Employee Engagement Matter?

22 Million *350 Billion
Disengaged | Dollars Lost in

Emp|0yees in / PrOdUCtiVity
America

*Due to absenteeism, worker compensation claims, and poor job performance.

Source: Gallup Organization 5
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Implemented Changes

* Moved Survey Period from May to October

* Expanded Survey Questions and Themes to include:
* Background Questions (e.g. Age Groups Aimed at Generational Data)
* Divisions for Larger Departments
* Action planning questions to ensure follow-up is taking place.




2" Annual Employee Engagement Timeline

Conduct County-wide Employee Engagement Survey
(October 21 — November 1, 2019)

Compile Survey Data and Create Department Reports
(November — December 2019)

Review and Share Department Reports with Leadership
(December 2019)

Department Leadership Share Results with Staff
(January 2020)

Department’s Develop and Refine Action Items

(January — February 2020)

Measure and Share Progress on Action Items
(February — October 2020)

Administer 3rd Annual Employee Engagement Survey
(October 2020)




Action Plan SMART Goals (Highest to Lowest)

Communication [IEEEGEGE 22
Process Improvement [[IIIIEIEGEGEGEEEEEEE 12
Employee Development |GGG 12
Performance Evaluations [|IIEGTTNNEGEGEG 7
Shared Vision, Mission and Goals |G 4
Coaching/Mentorship I 3
Recognition [N 2
Flexible Work Schedules [} 1
Accountability [ 1

0 5 10 15 20




Action Plan SMART Goal Examples

* Implement all staff meetings to improve communication with, from
and between employees and managers.

* Host recognition events to provide staff with service pins.

* Create suggestion box for staff to provide concerns and suggestions to
management.




