


Board of Directors Meeting
Monterey County Water Resources Agency

TODAY’S ACTION

 Consider receiving a report on the September 
19, 2019 workshop with the Monterey County 
Water Resources Agency Board of 
Supervisors and Board of Directors related to 
funding for Water Resources Agency projects 
and programs; and

 Approve staff’s recommendation to seek 
funding on deferred maintenance at 
Nacimiento and San Antonio Reservoirs, 
including rehabilitation of the San Antonio 
spillway.
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Prior BOD/BOS Action

 April 26, 2019 - BOD Funding Workshop

– Overview of underfunded/unfunded 

project/programs with alternatives for funding. At 

this workshop, participants provided input on next 

steps.

 September 19, 2019 - Joint BOS/BOD Funding 

Workshop 

– WRA staff reviewed costs and funding alternatives. 

Participants provided input on next steps. 

 October 24, 2019 - BOD 

– Received this action and the recommendation was 

approved. 
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Discussion

Agency actions to date:

– Evaluated funding mechanisms

• Special Tax, Assessments, and Fees

– Staff finalized list of projects and costs

– Determined deferred maintenance should be 

priority given DSOD deadlines.

– Hired Wallace Group to assist with process

• Validate project costs

• Evaluate funding mechanisms and 

timelines. 
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Discussion (cont’d)



Board of Directors Meeting
Monterey County Water Resources Agency

November 12, 2019
Page 5

Board of Directors Meeting
Monterey County Water Resources Agency

Discussion (cont’d)
San Antonio Spillway Options:

– Repair 
• Spillway Assessment Report $4.6 million, DSOD stated 

insufficient.

– Rehabilitate
• Staff and consultant are developing work and costs.  

How much overhaul and lifespan?

– Replace
• Estimated at $60 million.  Life span of 100 years.

– Nothing
• DSOD will entertain proposal but must be able to store 

PMF and outlet facility must be fully functional.  Staff is 
evaluating impacts on overall system operations and 
developing costs for a fail-safe outlet.
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Discussion (cont’d)

September 19, 2019

– Joint BOD/BOS Funding Workshop

• Revised project list and costs for a 
combined total of $145 million.

• Plus $1.5 million annually for O&M.

• Plus $1.5 million in capital reserve.

• Revised list of funding mechanisms 
including: Assessments, Special Tax, 
Community Facilities District.

• Participants provided input on next steps.
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Discussion (cont’d)

Stakeholder input from workshop:

– Pursue Prop 218 Special Assessment using Zone 
2C as boundary.

• Adopt annexation policy

• Continue to work with GSA

• Explore a “Pay-as-you-go” or extraction fees 
alternatives.

– Continue seeking other funding alternatives such 
as grants and private funding. 

– Agency should separate funding requests for 
Deferred Maintenance, ILT and GSA activities. 
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Discussion (cont’d)

Next steps:

– Move forward with Prop 218 Special Assessment 

to fund deferred maintenance and spillway work.

– Goal is to have funding in place for 2020-21 Tax 

Roll; therefore, vote should be held in Spring 

2020.

– Hire consultant to develop assessment 

methodology, Engineer’s Report, election, and 

public outreach.

– Develop spillway rehabilitation costs.
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 Receive a report on the September 19, 2019 
workshop with the Monterey County Water 
Resources Agency Board of Supervisors and 
Board of Directors related to funding for Water 
Resources Agency projects and programs; 
and

 Approve staff’s recommendation to seek 
funding on deferred maintenance at 
Nacimiento and San Antonio Reservoirs, 
including rehabilitation of the San Antonio 
spillway.
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TODAY’S ACTION

Consider approving and authorizing the Monterey County 
Water Resources Agency General Manager to:

a. Sign an agreement with the Wallace Group to prepare 
an Engineer’s Report and provide assistance with 

holding a Proposition 218 special assessment election 
for deferred maintenance at Nacimiento and San 

Antonio Reservoirs for the term November 5, 2019 to 
June 30, 2022 in the amount of $300,000; and

b. Authorize the General Manager to execute up to two 
(2) Amendments to this Agreement that do not exceed 
ten percent (10%) (30,000) of the original Agreement 

and do not significantly alter the scope of services
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Prior BOD/BOS Action

 The WRA BOD approved and recommended 

BOS approval of this agreement at its October 

24, 2019 meeting.  
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Discussion

 Wallace Group was selected among 3 

consultants to assist with September 19, 2019 

workshop

 Has developed thorough knowledge of the 

process.

 Highly recommended by other agencies.

 Allow for smooth transition to next steps.
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Discussion (cont’d)

 Scope of Work and Costs

– Project Management and Meeting Facilitation

• $58,739

– Engineer’s Report

• $119,370

– Proposition 218

• $116,333

– Direct Costs/Overhead

• $5,558
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Discussion (cont’d)

 Projected Schedule

Task Begin Date End Date

Apportionment 
Methodology

As soon as 
agreement is 
executed

December 15, 2019

Engineer’s Report December 15, 2019 March 23, 2020

Protest Hearing April 6, 2016 May 26, 2020

Ballot Processing May 27, 2020 June 1, 2020

Assessment Roll and 
Diagram Recording

June 2, 2020 June 15, 2020

New Tax Code Setup June 15, 2020 June 30, 2020

Submit Assessments to ACO June 30, 2020 August 1, 2020
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TODAY’S ACTION

Approve and authorize the Monterey County Water 
Resources Agency General Manager to:

a. Sign an agreement with the Wallace Group to prepare 
an Engineer’s Report and provide assistance with 

holding a Proposition 218 special assessment election 
for deferred maintenance at Nacimiento and San 

Antonio Reservoirs for the term November 5, 2019 to 
June 30, 2022 in the amount of $300,000; and

b. Authorize the General Manager to execute up to two 
(2) Amendments to this Agreement that do not exceed 
ten percent (10%) (30,000) of the original Agreement 

and do not significantly alter the scope of services




