






9% Will provide support for FIN to Accounts Payable and General Accounting Divisions of 
ACO. 

Will provide support for Vendor Self Service (VSS) to Contracts & Purchasing Division 
of the CAO's office throughout the year. 

Will provide support for PB to County Administrative Office's Budget & Analysis 
Division, and departments. 

1% Assess and annlv new technolorrv to resolve business nroblems 

5% Will be responsible for documenting the tasks performed and create training materials 
for future Business Analvst staff, and end users. 

JUSTIFICATION FOR REQUEST: Describe what changes have occurred (i.e., new legislative 
mandates, departmental reorganization, new services, new equipment, etc.) that necessitate the need for an 
additional position. Explain why duties cannot be absorbed by another existing position. Describe 
consequences or ramifications if the position is not approved. [Please notejleld(s) will expand to allow space/or justification]

The Auditor Controller's System Division has been understaffed since July 1, 2018. At the beginning 
of the fiscal year 2018-19, the Systems Division lost four Business Analyst positions, reducing the 
workforce by 50%. However, the workload has not been reduced to match staffing levels. 

Of the four Business Analyst positions remaining, three are responsible for maintaining the 
HRM/Payroll related systems and interfaces. There is only one Business Analyst servicing and 
providing support for the Advantage Financials (FIN) and Performance Budgeting (PB) modules. 

The reduced workforce has caused deficiencies: an inability to cross train, delayed response times to 
customers/department users, reduction in services provided, and the lack of a backup for the Business 
Analyst assigned to FIN and PB. This has created a situation where the one remaining FIN Business 
Analyst has become a single critical point of failure. 

Examples of the above listed deficiencies and delays in service include: 

1. A key task (Budget Recalculation) to prevent accounting documents being posted to a wrong 
fiscal year, had been delayed until March 2019, which caused the delay of the hard close of the
previous FY.

2. The Performance Budgeting system reconfiguration for the budget season has taken longer 
causing delays in the expected timelines, PB training for the department users, and response times 
department user inquiries in other areas of FIN.

3. Evaluating, resolving and responding to customer service requests through ServiceNow, is 
one of many duties of an ERP Business Analyst. As of December 19, 2019, there are 68 open
incidents of which 64 have been waiting to be resolved for over 60 days according to the data
compiled by the Information Technology Department. 

The lack of adequate resources and the single critical source of failure negatively impacts the 
operations of the county. When our customer service to our County departments suffer, their levels of 
service suffer as well. 
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