AGREEMENT BETWEEN COUNTY OF MONTEREY
AND
THE TRANSPORTATION AGENCY FOR MONTEREY COUNTY
SALINAS SAFE ROUTES TO SCHOOL PLAN

This is an agreement between the County of Monterey, by and through the Monterey
County Health Department, (hereafter “County” or MCHD), and the Transportation
Agency for Monterey County, (hereafier “TAMC”).

PURPOSE

The purpose of this agreement is to set forth the roles and responsibilities of MCHD and
TAMC with respect to the implementation of the “Salinas Safe Routes to School Plan”
(hereinafter the “PROJECT™).

RECITALS
WHEREAS, the Sustainable Transportation Planning Grant Program was created to
support the California Department of Transportation’s (“Caltrans™) mission to provide a
safe, sustainable, integrated and efficient transportation system to enhance California’s
economy and livability;

WHEREAS, the Sustainable Transportation Planning Grant Program is funded through
the State Road Maintenance and Rehabilitation Account and State Highway Account;

WHEREAS, TAMC has Master Fund agreements with Caltrans to receive federal and
state funds and is responsible for regional transportation planning and implementation;

- WHEREAS, Monterey County Health Department (“MCHD”), TAMC, Ecology Action
(“EA”), and City of Salinas (“CITY") partnered to develop an application to receive
Transportation Planning Grant funds for the PROJECT for the grant period YEAR,

WHEREAS, TAMC applied as the applicant and MCHD, Ecology Action and City of
Salinas applied as sub-applicants for the grant;

WHEREAS, the PROJECT consists of a systematic and comprehensive assessment and
analysis of the greatest barriers to increased school-based active transportation and access
to public transit and carpooling, and identification of potential improvements to
infrastructure and programming, as further described in the Scope of Work and Schedule,
attached hereto and incorporated herein as “Exhibit A”.

WHEREAS, the PROJECT was awarded $954,502 in Transportation Planning Grant
Program funds and TAMC is providing $168,978 in matching funds;

WHERFAS, as described herein and in Exhibit A, TAMC, acting as the Lead Agency,
will be responsible for overseeing the plan’s delivery, coordinating partnership
involvement, participating in public outreach (including involvement of the TAMC




Bicycle & Pedestrian Facilities Committee and the TAMC Measure X Oversight
Committee), providing project information via an online Safe Routes to School
resource hub, developing partnerships and collecting information needed to start a
school carpool pilot, identifying potential funding sources for implementation, and
administering the grant for the PROJECT;

WHEREAS, as described herein and in Exhibit A, EA, acting as the Implementing
Agency, will lead the development of the plan, assist with organizing the public
outreach and data collection process, and hire and manage a technical consultant for
the project using a competitive Request for Proposal process;

WHEREAS, as described herein and in Exhibit A, MCHD, acting as a Partnering
Agency, will lead the public engagement process with a special focus on
disadvantaged communities in the project area. They will reach out to key
stakeholders including but not limited to parents, schools, school districts, elected
officials, advocacy groups and health providers to help identify specific health and
safety needs within the community as well as opportunities for safe routes to school
partnerships. Due to the high percentage of Spanish speakers in the community,
meetings will be held in Spanish with English translation or accommodations will be
made for non-English speakers. MCHD will provide bilingual staff at all community
engagement meetings and events and translation services and equipment as
needed;

WHEREAS, as described herein and in Exhibit A, CITY, acting as a Partnering Agency
will participate in public engagement activities (including engagement with the
City’s Traffic Commission) and walking audits, evaluate project recommendations to
ensure consistency with City policy and planning documents, develop
recommendations for policy changes in line with the Plan’s objectives, review and
approve the list of recommendations and draft plan and adopt the final planning
document;

WHEREAS, in order to facilitate the speedy implementation of the Project, TAMC is
entering into separate agreements with EA, MCHD and CITY, each of which contains
the same Scope of Work and Schedule, and basic description of duties under the
PROJECT, and the same Budget. (hereinafter, “Agreement”}), in order that any delays
in processing approvals by one party shall not operate to impede another party or
frustrate the PROJECT.

NOW, THEREFORE, the parties hereto agree as follows:

1. This agreement is effective upon September 25, 2019 and shall remain in effect
until June 30, 2022 or until the completion of the PROJECT under the terms of
the Transportation Planning Grant Program award, whichever occurs last.
Provided, however, that no actions or activities undertaken by a party shall be
eligible for reimbursement under the grant and matching funds until such party
has formally approved and executed an Agreement.



2. Consistent with the Scope of Work attached as Exhibit A, TAMC shall act as the
Lead Agency, and in that role wili:

a.

e

Obtain agreements from City of Salinas, MCHD and Ecology Action
committing them to the timely fulfillment of work identified in the
PROJECT application;

Request reimbursement from Caltrans, and include a copy of this
Agreement between MCHD and the TAMC in the initial request;
Develop and maintain an online resource for the project;

Request PROJECT extensions to Caltrans if needed;

Oversee procurement procedures and review contracts to ensure federal
and state requirements are met including Caltrans travel reimbursement
rates;

Oversee PROJECT delivery to ensure proper compliance with state,
federal and local requirements such as the National Environmental Policy
Act, California Environmental Quality Act, Title 23 of the U.S. Code of
Federal Regulations, Caltrans Local Assistance Procedures Manual,
Master Agreement with Caltrans and Transportation Planning Grant
Program Guidelines;

Collect information needed to start a school carpool pilot;

Develop and submit semi-annual and final delivery reports in accordance
with the Program Guidelines;

Submit invoices to Caltrans in accordance with Chapter 5
{Accounting/Invoices) of the Local Assistance Procedures Manual; and
Take such other actions as may be necessary to fulfill its obligations under
the Agreement.

TAMOC shall be reimbursed for its efforts from available PROJECT funds through
funding allocations in approved amounts not to exceed Eighty-Four Thousand
One Hundred Fourteen Dollars ($84,114).

3. Consistent with the Scope of Work attached as Exhibit A, Ecology Action shall
act as the Implementing Agency, and in that role will:

a.
b.

Develop a schedule to implement the PROJECT;

Facilitate regular partner meetings with TAMC, MCHD, Ecology Action,
City of Salinas, and other organizations and stakeholders;

Facilitate communications between schools and partner agencies,
announcements, develop agendas and meeting minutes;

Hire a consultant in accordance with TAMC’s procurement procedures
and manage contract in an amount not to exceed $97,200 for consultant to
lead a minimum of 6 public meetings, lead at least 44 school audits,
propose engineering solutions and review final plan draft and take such
other actions as may be required, as agreed by TAMC and EA.

Collect and analyze biking and walking data;

Lead community engagement efforts;




g. Develop draft and final planning documents including profiles for each
school, a project rating system, infrastructure and non-infrastructure
recommendations and maps;

h. Submit progress reports and invoices to TAMC; and

i. Take such other actions as may be necessary to fulfill its obligations under
the Agreement.

Ecology Action shall be reimbursed for its efforts from available PROJECT funds
through funding allocations submitted by TAMC in approved amounts not to
exceed Six-Hundred Ninety Thousand Fifty Dollars ($690,050).

. Consistent with the Scope of Work attached as Exhibit A, the County of
Monterey through MCHD shall act as a Partnering Agency for the PROJECT, and
in that role will:

a. Participate in monthly coordination meetings;

b. Participate in school walking audits and assist Spanish-speakers;

c. Assist the Implementing Agency in contacting schools and community

members;

d. Facilitate communications with community advocacy groups
Assist in developing a community engagement strategy that will
effectively reach disadvantaged populations in the study area;
Assist in developing outreach materials;
Engage Spanish-speakers at community workshops and meetings;
Review and comment on the draft Plan; and
Take such other actions as may be necessary to fulfill its obligations under
the Agreement.
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County/MCHD shall be reimbursed for its efforts from available PROJECT funds
through funding allocations submitted by TAMC in approved amounts not to
exceed One-Hundred Eighty Thousand Dollars ($180,000).

. Consistent with the Scope of Work attached as Exhibit A, the CITY shall actasa

Partnering Agency for the PROJECT, and in that role will:

Attend and participate in monthly coordination meetings;

Participate in community meetings and walking audits;

Review and evaluate project recommendations;

Develop recommendations for policy changes consistent with the Plan’s

objectives;

e. Assist in scheduling presentations to City Committees, Commissions and
the City Council,

f. Review and comment on the draft Plan;

g. Assist in getting the Plan considered and adopted by the Salinas City
Council;

h. Take such other actions as may be necessary to fulfill its obligations under
the Agreement.
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CITY shall be reimbursed for its efforts from available PROJECT funds through
funding allocations submitted by TAMC in approved amounts not to exceed
Seventy-Two Thousand One-Hundred Sixteen Dollars ($72,116).

6. Reimbursement for expenditures for PROJECT activities will be made on the
following basis:

a. Not later than July 8, 2019, October 8, 2019, January 8, 2020, April 8,
2020 and the 8% of every third month following in each year thereafter;
MCHD shall submit progress reports for the previous quarter to TAMC
for submission to Caltrans following the standard Overall Work Program
format. These quarters are specified: First quarter — July through
September, Second quarter — October through December, Third quarter —
January through March, and Fourth quarter — April through June

b. In addition to the quarterly progress reports, MCHD will submit an
invoice and appropriate documentation to support a request for
reimbursement for MCHD efforts to TAMC for submission as a request
for funding allocation, consistent with the budget attached hereto as
Exhibit B. Invoices shall be formatted in accordance with Chapter 5 of the
Local Assistance Procedures Manual.

c. MCHD and TAMC agree that:

i. Contract cost Principles and Procedures, 48 CFR, Federal
Acquisition Regulation System, chapter 1, Part 31, et seq., shall be
used to determine the eligibility of individual PROJECT cost
items; and

ii. Those parties shall comply with federal administrative procedures
in accordance with 49 CFR, Part 1201, Uniform System of
Accounts.

iii. Every sub-recipient receiving PROJECT funds as a contractor or
sub-contractor under this AGREEMENT shall comply with
Federal administrative procedures in accordance with 49 CFT, Part
1201, Uniform System of Accounts, including using only Caltrans
approved travel reimbursement rates.

7. Mutual Indemnification of Public Agencies:
Neither TAMC, the County, the CITY (hereinafter, “Public Agency™), nor their
respective governing bodies, elected officials, any officer, consultant, agent, or
employee thereof shall be responsible for any damage or liability occurring by
reason of anything done or omitted to be done by any other Public Agency in
connection with any work or action taken with respect to the Agreement.

8. Limited Indemnification of Other Parties. Each Public Agency shall indemnify
EA only to the extent that such liabilities, loss, injury or damages are caused in
part by the sole negligence, active negligence, or willful misconduct of the
respective public agency, its officers, agents, and employees.

Q. Insurance.




a. Each Public Agency party (TAMC, MCHD, CITY) shall provide proof of
insurance or self-insured retention in the amounts required for EA, as
described below.

Without limiting EA’s duty to indemnify as set forth in the Agreement

between EA and TAMC, EA shall maintain, at no additional cost to
TAMC, throughout the term of this Agreement a policy or policies of
insurance with the following coverage and minimum limits of liability
(check if applicable):

1.

ii.

1ii.

Commercial general liability insurance, including but not limited
to premises, personal injury, products, and completed operations,
with a combined single limit of One Million Dollars ($1,000,000)
per occurrence.

Professional liability insurance in the amount of not less than One
Million Dollars ($1,000,000) per claim and Three Million Dollars
($3,000,000) in the aggregate, to cover liability for malpractice or
errors or omissions made in the course of rendering professional
services. If professional liability insurance is written on a “claims
made” basis rather than an “occurrence” basis, Consultant shall,
upon the expiration or termination of this Agreement, obtain
extended reporting coverage (“tail coverage”) with the same
liability limits. Any such tail coverage shall continue for at least
three years following the surviving term of Consultant’s obligation
to defend, indemnify and hold harmless TAMC as set for in
Paragraph 6.

Comprehensive automobile insurance covering all motor vehicles,
including owned, leased, hired and non-owned vehicles used in
providing services under this Agreement, with a combined single
limit of not less than One Million Dollars ($1,000,000) per
occurrence.

All insurance required under this Agreement shall be with a company

acceptable to TAMC and authorized by law to transact insurance business
in the State of California. Unless otherwise provided in this Agreement, all
such insurance shall be written on an occurrence basis; or, if any policy
cannot be written on an occurrence basis, such policy shall continue in
effect for a period of two years following the date of the party’s
completion of performance hereunder.

Each policy of insurance required under this Agreement shall provide that

TAMOC shall be given written notice at least thirty days in advance of any
change, cancellation or non-renewal thercof. Each policy shall provide
identical coverage for each subcontractor performing work under this
Agreement, or be accompanied by a certificate of insurance for each
subcontractor showing identical insurance coverage.

Commercial general liability and automobile liability policies shall

provide an endorsement naming TAMC, its officers, agents, and
employees, as additional insureds and shall further provide that such
insurance is primary to any insurance or self-insurance maintained by



TAMC, and that no insurance of any additional insured shall be called
upon to contribute to a loss covered by the party’s insurance.

f.  TAMC shall not be responsible for any premiums or assessments on any
insurance policy required by this Agreement.

10. This Agreement may be updated or amended only by written agreement of both

11.

12.

13.

14.

15.

16.

17.

parties, after consultation with other parties to the PROJECT.

Governing Laws: This Agreement shall be construed and enforced according to
the laws of the State of California, and the parties hereby agree that the County of
Monterey shall be the proper venue for any dispute arising hereunder.

Construction of Agreement: The parties agree that each party has fully
participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting
party shall not apply in the interpretation of this Agreement or any exhibit or
amendment. To that end, it is understood and agreed that this Agreement has
been arrived at through negotiation, and that neither party is to be deemed the
party which prepared this Agreement within the meaning of Civil Code Section
1654. Section and paragraph headings appearing herein are for convenience only
and shall not be sued to interpret the terms of this Agreement.

Waiver: Any waiver of any term or condition hereof must be in writing. No such
waiver shall be construed as a waiver of any other term or condition herein.

Successors and Assigns: This Agreement is not assignable without the formal
written consent of the other party.

Termination: Because this Agreement allocates responsibilities with respect to a
grant awarded by the State of California, and because failure to comply with the
terms of the grant may result in substantial financial or other damage to one or
both party, neither party may terminate this Agreement prior to the completion of
the PROJECT without the consent of the other.

Time is of the Essence: The parties mutually acknowledge and agree that time is
of the essence with respect to every provision hereof in which time is an element,
as described in the Schedule of Performance, attached as Exhibit C. No extension
of time for performance of any obligation or act shall be deemed an extension of
time for performance or any other obligation or act, nor shall any such extension
create a precedent for any further or future extension.

Contract Administrators: MCHD’s designated principal responsible for
adminisiering MCHD’s work under this Agreement shall be Krista Hanni.
TAMC’s designated administrator of this Agreement shall be Debra L. Hale,
Executive Director. TAMC’s Project Manager under this Agreement shall be
Ariana Green, Associate Transportation Planner.




18. Notices: Notices required under this Agreement shall be delivered personally or
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by electronic facsimile, or by first class or certified mail with postage prepaid.
Notice shall be deemed effective upon personal delivery or facsimile
transmission, or on the third day after deposit with the U.S. Postal Service.
MCHD shall give TAMC prompt notice of any change of address. Unless
otherwise changed according to these notice provisions, notices shall be addressed
as follows:

To TAMC: Debra L. Hale To MCHD: Elsa Jimenez
55 B Plaza Circle 1270 Natividad Rd.
Salinas, CA 93901 Salinas Ca. 93906
Tel: 831-775-0903 Tel: 831-755-4526
Fax: 831-775-0897

To CITY: David Jacobs To EA: Jim Murphy
200 Lincoln Ave. 877 Cedar Street, Suite 240
Salinas, CA 93901 Santa Cruz, CA 95060
Tel: 831-758-7241 Tel: 831-515-1344

Fax: 831-758-7935
Email: davidj(@ci.salinas.ca.us

. Entire Agreement. This document, including all Exhibits hereto, as well as the

Transportation Planning Grant application and grant award, and the Agreements
entered into with EA and MCHD, constitute the entire agreement between and
among the parties, and supersedes any and all prior written or oral negotiations
and representations between the parties concerning all matters relating to the
subject of this Agreement.



IN WITNESS WHEREAS the parties hereto have signed this Agreement to be
executed by their respective officers, duly authorized:

County of Monterey Transportation Agency for Monterey
County
Director of Health Executive Director
Date Date
APPROVED AS TO FORM:
e, P
(D{eputy/COU.ﬁ; Cotinsel Aftorney for Transportation Agency for
Monterey County

5‘\/ val / 2025
VA

Date Date

APPROVED AS TO FISCAL PROVISIONS:

udigof/Controller

Deputy

DZflufuw
Date )







EXHIBIT A

SCOPE OF WORK: Salinas Safe Routes to School Plan

INTRODUCTION:

Salinas has a serious traffic safety problem that disproportionally affects children. Nearly one
third of Salinas residents are under the age of 18, and sadly they represent over one third of
collisions involving bicyclists and pedestrians. Over the past 10 years 337 children have been hit
and injured while walking or biking and 3 children have been killed. This traffic safety issue is
widespread, growing, and apparent in every school district across the City. The Salinas Safe
Routes to School Plan is proposed in response to requests from the community to address the
serious and growing traffic safety problems citywide.

This Plan will examine conditions at 44 schools in four districts serving a total of 37,015 students.
It will provide the City of Salinas with a comprehensive approach and tools to improve unsafe
conditions around schools and reduce barriers to walking, biking, taking the bus and carpooling
to school. This plan will provide the basis for future investments in infrastructure by the local
Measure X Safe Routes to Schools program, the SB 1 local road rehabilitation program, and the
infrastructure portion of the Active Transportation Program. Founded on a public partnership,
this plan will involve active participation by parents, school administrators, neighbors, City staff
and officials, County Public Health, community advocacy groups and students from forty-four K-
12 schools. This proposed plan will be similar to the Santa Cruz City Schools Complete Streets
Master Plan (funded by Caltrans in 2013) which resulted in a $1.4M ATP Cycle 2 infrastructure
grant. It will also be modeled after the Seaside & Marina Safe Routes to School Plan that is
currently underway and was funded by a Caltrans Sustainable Transportation Planning Grant and
local sales tax Measure X.

The City of Salinas has a population of 157,596. A largely Spanish-speaking community, 76% of
residents are Latino, 14% are white, 6% Asian, 2% African American, 1% American Indian and 1%
Other. Salinas is the largest city in the Monterey Bay region, the county seat and is the
commercial and residential hub of the Salinas Valley.

According to the California State Ed Data site 76% of Salinas City public school students qualify for
Free and Reduced Meals, (a sign of low income status) and 50% of students are English language
learners.

Many Salinas school children will be the first in their family to receive a high school education,
and have no choice other than to walk or bike to and from school. To achieve higher education,
it is vital that students have safe places to walk and bike so they can attend school consistently
and unharmed.




Childhood obesity is also of great concern in Salinas. On average, 50% - 60% of 5! graders in
Salinas are overweight or obese. This project will identify opportunities to encourage healthier
travel and daily exercise such as walking, biking, skateboarding and scootering to school.

This study will be an important step towards creating healthy and safe pathways for youth by
evaluating how the streets in Salinas can better accommodate the needs of all users.

PROJECT DETAILS & PUBLIC PARTICIPATION:

The plan will provide a systematic and comprehensive assessment and analysis of the greatest
harriers to increased school-based active transportation and access to public transit and
carpooling. The project will provide decision makers with a publicly vetted and prioritized project
list that reflects participation from a broad range of stakeholders and public participants to
facilitate improvements going forward. Community input will be solicited during every step of the
project. The public will be invited to participate in community meetings, focus groups,
walking/biking audits, submit comments at public meetings, at the school-site display boards,
through an online portal, as well as participate in parent surveys. All communication will be
graphic-heavy and minimize text to reach parents of all reading levels. All text will be provided in
English and Spanish.

RESPONSIBLE PARTIES:

The Transportation Agency for Monterey County will be responsible for overseeing the plan’s
delivery, coordinating partnership involvement, participating in public outreach {including
involvement of the Bicycle & Pedestrian Facilities Committee and the Measure X Oversight
Committee), providing project information via an online Safe Routes to School resource hub,
developing partnerships and collecting information needed to start a school carpool pilot,
identifying potential funding sources for implementation, and administering the grant.

Ecology Action (Sub-Applicant} will lead the development of the plan, assist with organizing the
public outreach and data collection process, and hire and manage a technical consultant for the
project using a competitive Request for Proposal process.

The Monterey County Health Department (Sub-Applicant) will lead the public engagement
process with a special focus on disadvantaged communities in the project area. They will reach
out to key stakeholders including but not limited to parents, schools, school districts, elected
officials, advocacy groups and health providers to help identify specific health and safety needs
within the community as well as opportunities for safe routes to school partnerships. Due to the
high percentage of Spanish speakers in the community, meetings will be held in Spanish with
English translation or accommodations will be made for non-English speakers. The Health
Department will provide bilingual staff at all community engagement meetings and events and
translation services and equipment as needed.

The City of Salinas (Sub-Applicant) staff will participate in public engagement activities (including
engagement with the City’s Traffic Commission) and walking audits, evaluate project
recommendations to ensure consistency with City policy and planning documents, develop
recommendations for policy changes in line with the Plan’s objectives, review and approve the
list of recommendations and draft plan and adopt the final planning document.




OVERALL PROJECT OBJECTIVES:

Identify greatest barriers for active trips to school {(walk, bike, skateboard & scooter).
Identify improvements that would increase pedestrian and bicyclist safety.

Identify low cost, non-infrastructure solutions to increase school-based active trips.
Identify barriers to public transit and carpooling to schools.

Identify low cost and community generated non-infrastructure solutions to traffic
congestion at schools.

Produce a plan to guide future infrastructure improvements that reduce school-based
traffic congestion and increase safe, active and sustainable transportation to and from
school.

This project will directly support the Sustainability, Mobility, Safety, Health and Social
Equity goals of this grant program.

STUDY TASKS

1. Project Initiation

Task 1.1 Project Kick-Off Meeting

*

The City of Salinas Public Works, TAMC, Monterey County Health Department {MCHD)
and Ecology Action will hold a kick-off meeting with Caltrans staff to discuss grant
procedures and project expectations including invoicing, quarterly reporting, and all other
relevant project information. Meeting summary wili be documented.

Responsible Parties: City of Salinas, TAMC, Monterey County Health Department (MCHD),
and Ecology Action (EA).

Task 1.2 RFP for Consultant Services

Complete a competitive Request for Proposals process for selection of a technical
consultant familiar with transportation planning at schools and with innovative ideas for
multimodal improvements around schools using proper procurement procedures.

Responsible Parties: Ecology Action and TAMC

Task 1.3 Cantact School Sites

Contact all school sites with projected timeline for their individual
involvement and participation levels.

Responsible Party: Ecology Action




Task 1.4 Staff Coordination
Monthly team meetings with project partners to ensure good communicaticn on
upcoming tasks, project progress, schedule and budget. Caltrans staff will be invited to

participate in project team meetings.

Responsible Parties: Ecology Action, TAMC, MCHD, City of Salinas

Meeting Notes
Consuftant Contract

Log of Contacts

Log of Meetings

2. Community Engagement

Task 2.1 Devise Engagement Strategy

e Devise an engagement strategy describing the process and opportunities for public input
from the school community as well as surrounding neighborhoods.

e Responsible Parties: Monterey County Health Department, City of Salinas, TAMC and
Ecology Action

Task 2.2 Create collateral

Create poster to promote meetings

Create/maintain website to promote planning process
Create sign-in sheets for meetings

Create sign-up sheets for upcoming audits

Create sign-in sheets for audits

Responsible Party: Ecology Action

Task 2.3 Conduct Outreach )

s Conduct intentional bilingual outreach to engage the community and stakeholders
throughout the planning process.
Attend school parent group meetings, work through community-based organizations and
existing groups to invite participants
Work with the City of Salinas to coordinate outreach opportunities with other City
planning efforts
Contact key stakeholders such as the School District, Student Leadership, Migrant
Education Services and Leadership and Civic Engagement Academy {enLACE) and develop
a communications infrastructure to promote the process.




* The major focus is to generate good participation at 6-8 public meetings, site audits at 44
schools and receive input through other provided methods.
Promotion methods include:

social media, including Facebook posts

school newsletters

PTA announcements

press releases

distribution of flier

promotion through grassroots channels

Back to School and open house nights

Community Based Organization partnerships

In-person meetings

All materials will be posted in Spanish and English, plus visuals to accommodate low

literacy individuals
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Responsible Party: MCHD
Task 2.4 Online Community Engagement

Create bilingual website with project information, updates, and opportunities for the
public to post comments regarding active transportation conditions around school! sites.
All meetings and audits will be posted on the site. Site to be promoted at all schools.
Target parents and community members who are unable to attend in-person
presentations by providing an interactive online forum.

Responsible Party: Ecology Action

Task 2.5 Map Student Residence Data and Create Individual School Site Maps

Collect student residence information from the four named school districts. Plot
residence information on map/overlay of each schoaol site showing attendance
boundaries, school locations and walking and biking distance radii to better inform
walking audits. '

Create two discreet maps for each of the 44 school sites. Print out sufficient copies for all
audits and public meetings.

Responsible Parties: Ecology Action and TAMC

Task 2.6 Create On-Site Public Comment Boards

Create an interactive board with school-specific map to be placed in each school office to
solicit public comments. Maps will be displayed at every school site for an additional
method to collect public comment.

Responsible Parties: Ecology Action, MCHD and TAMC




Task 2.7 Community Workshops

® Convene 6-8 public meetings bringing school administrators, parents, students, planners,
interested school community members and neighbors together to describe upcoming
process and solicit input and veolunteers to act as stakeholders for each schocl and to
participate in audits at site.
Community workshops shall be conducted in the appropriate language given community
neighborhood needs, with interpreters available as needed. Meetings will offer dual
language capacity including some presentations in Spanish with English translation.
Provide food and childcare at all meetings (paid for with local funds separate from the
grant or matching funds).

e Responsible Parties: City of Salinas, TAMC, MCHD, Ecology Action and Consultant

2.1 List of stakeholders, meetings
2.2 Sample Collateral

2.3 Screenshot of interface
2.4 Screenshot and comments from online forum

2.5 Residence Maps

2.6 interactive Board Display

2.7 Public meeting notes & Volunteer list

3. Background Information & Data Collection

Task 3.1 Collect & Review Background Information

e Collect and review policy, planning and engineering documents relevant to safe routes to
school to provide understanding of planned infrastructure improvement projects, policy
barriers and opportunities and upcoming infrastructure projects. The background review
will help ensure consistency with existing City planning documents.

¢ Responsible Party: TAMC, Ecology Action and City of Salinas
Task 3.2 Conduct Parent Surveys
® Conduct English/Spanish National Safe Routes to School parent surveys at each school site

before audit is scheduled. Surveys collect parent attitudes regarding student
transportation and perceived barriers to walking/biking.

® Responsible Party: Ecology Action
Task 3.3 Conduct Student Travel Mode Surveys




e Conduct National Safe Routes to School student travel mode surveys at each school for 2-
day period.

e Responsible Party: Ecology Action
Task 3.4 Crash Data Collection and Analysis for Schools
Gather and analyze crash data for each site from the UC Berkeley TIMS maps as well as
SWITRS. Additionally, solicit non-reported incidents at each site that would not appear in

SWITRS data sets from public meetings, comments and other sources.

Responsible Party: TAMC and Ecology Action

Task - : .. | Deliverable =

3.1 Collect & Review Background Information

3.2 Survey Results
3.3 Mode Results

34 Crash Data & Data Analysis

4. School Audits

Task 4.1 Solicit Audit Participants

s Reach out through advocacy groups, school community, neighborhood outreach, online
portal, and public meetings to solicit variety of stakeholders to participate in an audit at
the 44 school sites (Task 2.7}. Participants will vary depending on site but may include
school administrators, parents, students, community members, and other stakeholders.

e Responsible Parties: Ecology Action, Monterey County Health Department
Task 4.2 Online Interactive Map and Forum
¢ Encourage stakeholders who are unable to attend the walking audits to provide input

through the interactive online map and forum provided on the project website.

e Responsible Parties: TAMC and Ecology Action

Task 4.3 Conduct School Audits




s Conduct walking audit of areas surrounding schools. Survey popular routes to school and
drop-off/pick-up areas when students are arriving on campus. Survey bike parking and
other existing support facilities. Assess non-infrastructure programing. Photograph
problem areas.

Responsible Parties: City of Salinas, TAMC, Monterey County Health Depariment, Ecology
Action and Cansultant {(on some audits but not all)

Task 4.4 Consolidate Audit Findings
e Consolidate findings from the audits, public forums and online sources.
¢ Responsible Party: Ecology Action
Task 4.5 Make Non-Infrastructure Recommendations
e (Consider non-infrastructure education and encouragement programming for school site
based on stakeholder feedback.

¢ Develop a draft program list.

¢ Responsible Parties: Ecology Action, MCHD, City of Salinas, School Reps and TAMC,
Consultant

Task 4.6 Make Infrastructure Recommendations

o Compile alist of Infrastructure and Non-Infrastructure recommendations for each school
site. Develop a draft project list.

s Responsible Party: Consultant
Task 4.7 Internal Review Recommendations List

e Have all partner agencies review and revise recommendations before including in
presentations.

e Responsible Party: Ecology Action, Consultant, City of Salinas, TAMC and MCHD

Task 4.8 Create Presentation

e Ecology Action will create a Powerpoint presentation with input from MCHD to share
findings with decision-making bodies and poster boards depicting draft recommended
improvements to be displayed at each school and at community events.

e Responsible Party: Ecology Action, MCHD




Task 4.9 Present findings to Stakeholders

Present draft recommendations to decision-making bodies (school boards, Salinas Traffic
and Transportation Commission, Salinas Planning Commission, Salinas City Council and
TAMC Board) and solicit input.

Present recommendations on poster boards and solicit feedback from the community
through community gatherings and pop-up events, online portal, and school newsletter.

Responsible Party: City of Salinas, TAMC, Monterey County Health Department and
Ecology Action

Task 4.10 Revise Draft Recommendation List

Revise Draft Recommendation List based on stakeholder input.

Responsible Party: Ecology Action

‘Task | Deliverable: -

4.1 Farticipant List

4.2 Summary map and comments from the online forum

4.3 Notes and photos from Audit

4.4 Barrier List for Each School

4.5 Draft Non-Infrastructure Recommendations List

4.6 Draft Infrastructure Recommendations List

4.7 Compiled Recommendations List

4.8 Poster Board Displays & Powerpoint presentation

4.9 Photos of displays; meeting minutes and agendas

4.10 Revise Draft Recommendation List

5. Pop-Up Infrastructure Demonstrations

Task 5.1 Select Demonstration Sites

Identify 2-4 locations for pop-up demonstration events. Demonstration locations will be
chosen based on geographic/school district distribution, potential public participation,
opportunities to demonstrate infrastructure that may be unfamiliar to public, and sites
that could be converted to permanent installations.




Responsible Party: City of Salinas, TAMC, Monterey County Health Depariment and
Ecology Action

Task 5.2 Designs and Permits for Demonstration

Develop drawings for pop-up demonstration infrastructure including proposed locations
of temporary striping, hardscape items such as planter boxes, and sighage. Develop
detailed materials list/budget. Team will work with local agency staff on any necessary
permitting (e.g. encroachment permit) including expected traffic control needs.
Develop a detailed sign plan, illustrating set-up of demonstration infrastructure, and
educational signage indicating changed traffic or parking conditions as part of the
demonstration.

Develop concept drawings and visual displays to help explain the project to the
community the during the pop-up event.

Responsible Party: TAMC, Ecology Action, Consultant and City of Salinas,

Task 5.3 Community Notification & Engagement

Coordinate with school community to establish pop-up dates and invite participation.
Recruit volunteers to help install the pop-up demonstrations.

Develop and distribute flyers and social media blasts (in English and Spanish} to notify and
inform businesses, schools, and the greater community of upcoming pop-up
demonstrations.

Responsible Parties: Ecology Action, TAMC and MCHD

Task 5.4 Install and Implement Demonstrations

Event implementation will include event preparation, set-up and demonstration
treatment installation prior to the event going live. Outreach to businesses or residents
adjacent to the demonstration site; setup may need to occur the day prior to the event
depending on scope.

Once the demonstration is active, provide staff and volunteer management, education of
public participants, documentation and evaluation activities (see next task), and fielding
inquiries from media and public.

Educate the public and get feedback about the infrastructure pop-up via a project
information center with project information and maps, and opportunities for feedback.

Responsible Parties: Ecology Action, TAMC and MCHD




Task 5.5 Demonstration Evaluation

e Documentation and evaluation plan will include a survey form and survey implementation
actions, overall master plan feedback opportunities (Maps and other information at the
pop-up tent), photography and a list of metrics to be evaluated after the demonstration.
Responsible Party: Ecology Action

T Deliverable

Maps of demonstration site locations

Drawings, materials list and cost, permits and sign plan
Informational flyers, social media posts and volunteer
recruitment list.

Pictures of pop-up demonstrations, notes, and
community surveys.

Summary of pop-up demonstration events

6. Plan Development

Task 6.1 Develop Profile for each School

* Create a succinct profile for each school site detailing current conditions (portrait of
student body, student residence maps and relevant school policies and programs).
Describe current challenges and opportunities at individual sites and recommend
infrastructure and non-infrastructure solutions.

* Review identified infrastructure needs and develop list of potential infrastructure
solutions will be developed for each school.

¢ Include all data collected for each site (site audit, parent surveys, mode surveys, public
comments, crash data and community input).

e School Profiles will be written in Spanish and English.

* Responsible Parties: Ecology Action; review by City of Salinas, TAMC, MCHD
Task 6.2 Develop Project Rating System
¢ Develop rating mechanism using criteria consistent with the California Active
Transportation Program, Regional Transportation Plan and City General Plan to identify high

priority projects that will help meet local, regional and state health and safety goals.

e Responsible Parties: Ecology Action and Consultant




Task 6.3 Develop Plan Implementation Strategy

Create a phased implementation strategy that includes a timeline, planning-level cost
estimates and potential funding sources,
Include a strategy to pilot a school carpool program in Salinas

Responsible Party: Ecology Action, Consultant, City of Salinas, TAMC and MCHD

Task 6.4 Create Infrastructure Recommendation Maps

Create maps for each school showing recommended sites for infrastructure
improvements, and proposed phasing.

Responsible Party: Ecology Action

Task 6.5 Develop & Review Administrative Draft Plan

Compile all the data and recommendations prepared for the plan (including school
profiles, background data, community engagement strategy and outcomes, maps,
concept drawings, infrastructure and non-infrastructure recommendations, ratings matrix
and implementation strategy)} into a single plan, including a short Executive Summary.
Circulate to the administrative draft to TAMC, MCHD, School District, and City staff for
review and comment.

Responsible Party: Ecology Action, Consultant, TAMC, MCHD and City of Salinas

Task 6.6 Draft Plan

Revise Administrative Draft Plan incorporating comments from TAMC, MCHD, School
District and City.
Prepare an online version of the draft plan.

Responsible Party: Ecology Action and/or Consultant

Task 6.7 Draft Plan Review

Post the Draft Plan online and distribute copies to community centers, public libraries,
schools, City of Salinas for public review and input.
Solicit comments on the Draft Plan from the following:
o Salinas Traffic and Transportation Commission, Planning Commission and City

Council

the four affected school boards

TAMC Board

Members of the public, including parents

Responsible Party: Ecology Action, MCHD, City of Salinas, and TAMC




Task 6.8 Revise Draft Plan

e Revise Draft Plan incorporating comments from the community and advisory bodies.

e Responsible Party: City of Salinas Public Works, TAMC, MCHD and Ecology Action

Task 6.9 Plan Adoption

Revise Draft Plan incorporating input from the community and advisory bodies,

Present final plan to the Salinas City Council, 4 School District Boards and TAMC Board.
Resolve any critical issues.

The TAMC Board, School District Boards and the City of Salinas will adopt final Salinas Safe
Routes to School Plan.

Once adopted, provide ten hard-copies and one electronic copy of the final report to
TAMC, for distribution to the City of Salinas. Credit to Caltrans and other financial
contributors must be listed on the cover of the report.

Responsible Party: City of Salinas, TAMC, MCHD and Ecology Action
Task 6.10 Project Implementation

Create press release for plan release.

Distribute copies of plan to the Public Library, the School Districts, City of Salinas Public
Works, TAMC, MCHD, Consultant and Ecology Action. Project recommendations and all
research will be available for use in upcoming funding proposals, most notably the Active
Transportation Program Cycle 6 submission and future state/federal applications.

Responsible Party: City of Salinas, TAMC, MCHD and Ecology Action

Task Deliverable S
6.1 Draft School Profiles
6.2 Rating matrix

6.3 Draft Implementation Strategy

6.4 46 Maps

6.5 Administrative Draft Plan

6.6 Draft Plan, including online version

6.7 PowerPoint Presentation & Meeting Summaries

6.8 Draft Final Plan

Adopted Final Plan, including online version and
6.9 10 paper copies

Press Release

e e e e+



7. Fiscal Management

Task 7.1: Invoicing

e Prepare monthly invoices according to the TAMC format, with all Caltrans-reguired back
up documentation (Ecology Action, MCHD, Salinas, and Consultant}.

e Submit complete invoice packages to Caltrans District staff based on milestone
completion—at least quarterly, but no more frequently than monthly. (TAMC)

e Responsible Parties: Ecology Action, MCHD, Consultant and TAMC

Task 7.2: Quarterly Reports

e Monitor project progress, prepare and submit quarterly reports to Caltrans District staff
providing a summary of project progress and grant/local match expenditures.

s Responsible Parties: TAMC & Ecology Action

Task | Deliverabl,

7.1 Invoices and back up documentation

7.2 Quarterly Reports




