Table 1. Recommended Committee Assignments

GM Employment Agreement Item Suggested Committee Agenda Item Language Committee
Develop strategic plan Strategic Planning Update Planning
Conduct Annual Survey of WRA Staff To be included in the Strategic Planning Update above Planning
Develop strategy for governance/cooperation with Salinas Valley Basin Groundwater Sustainability Agency Co-
SVBGSA ordination Update BMAC

Continue efforts on DSOD requirements, contingent on
funding

Division of Safety of Dams Requirements Update

Reops/Finance

Lead continued work on HCP

HCP Update

Planning

Complete ILT study/work with stakeholders re: direction
on P218

Interlake tunnel Project Update

ResOps/Finance

Work with CSIP growers to decide funding on new source
water

New Source Waters Update

WQ&Ops/Finance

Coastal Monitoring Update

Continue involvement with Cal-Am Coastal Monitoring BMAC

Obtain funding for deferred maintenance and HCP Proposition 218 Update Finance

Create 10 year financial plan 10-Year Financial Plan Update Finance

Apply for applicable grants Grants Update Finance
Maint M t System Updat

Begin Maintenance Management System for Agency aintenance Vianagement system LUpdate Planning

Continue evaluation of JPA for Pajaro Levee Pajaro River JPA Formation Update Finance
Real Property and Agency Lands Update

Address outstanding issues with leases and easements perty gency P P&A

Coordinate with HR to fill critical positions Personnel Activities Update P&A

Develop and implement training and profession growth

P P & P & Training and Professional Growth Plan Update
plan for all employees P&A
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