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Covia: 55+ years of history in Monterey County
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Canterbury Woods Market Day

Well Connected – English/Español Emergency Funds



Doris’s Story
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https://www.rentcafe.com/average-rent-market-trends/us/ca/pacific-grove/

85%
income

$15
Minimum wage rent=



32% have 1+ disability

~33% Struggle to meet basic needs

33% live alone

Age in place Older Adults in Monterey County:



Source: Monterrey Economic Bay Partnership;

American Community Survey 2019

Live where you work...

85%

26%

of Monterey Peninsula 

workers live elsewhere

commute > 50 miles!



Personalized, free, home sharing service: 

Screen all candidates

Match: Compatibility


Living Together Agreement – house rules


On-going support



Program Eligibility

Home seeker only

Home Provider
(owner/renter)

Photo ID & SSN

3 References

Pass a background check

Evidence of home ownership or 
ability to rent

Home Seeker

Photo ID & SSN

3 References

Pass a background check

Live, work or study in the county 
in which you apply

Earn < 90-120% AMI



Extremely Low to 

Low Income

81%

Moderate 
Income

12%

Ages 18-94 ~7% non-English speakers 

Average age 63 ~30% limited Internet access

27%
Male

Home Match: A community-based approach to affordable housing

WHO WE SERVE

$764
average 

rent

202
affordable 

homes created

10
months avg. 
match length

• 100% expressed program satisfaction, 
and would recommend Home Match to 
a friend or relative.

• 73% participants feel less worried about 
money

• 63% feel they have safer & more secure 
housing

• 62% save $500 or more a month

Offered in four Bay Area locations*, Home 
Match produces significant impact for all: 73%

Female

4.8
years longest 
match length

participants have received 
housing & resource counseling7,826WHO WE 

SERVE

*San Francisco, Contra Costa, Marin and Alameda (Fremont)



Community Engagement
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Legal 
support

Assembly 
Member 

Mark Stone 
(meeting)

Board of 
Supervisor 
meetings

Monterey 
Mayor’s 

Association 
& City 

Council 
presentation

Assembly 
Member 

Mark Stone 
(meeting)

Community
-based 
orgs

Funding 
discussions



~60 Monterey County residents pre-signed up…
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31 26 15

Rooms initially 

committed
Residents seeking

rooms
Want additional

information
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Home Match in Monterey County: A Phased Approach 

Phase I: Peninsula

2 staff members

• .

Phase 2: Salinas

2.5 staff members

• .

Phase 3: Full County

3.5 staff members

• .

25-30
affordable homes 

created

100-150
housing & resource 

counseling

50-60
affordable homes 

created

200-250
housing & resource 

counseling

35-40
affordable homes 

created

150-200
housing & resource 

counseling

50-60 in more stable housing 70-80 in more stable housing 100-110 in more stable housing



Sustainability: Your support for the Funding Gap will 

enable an immediate Home Match launch
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Phase Total Cost
AAA 

Funding

Covia 

Funding

Funding

Gap*

Phase 1: Monterey $209,110 $50,000 $50,000 $109,110

Phase 2: Expand to 

Salinas
$251,005 $50,000 $50,000 $151,005

Phase 3: Expand to

Entire County
$352,155 $50,000 $50,000 $252,155

*Covia is actively seeking funding from local jurisdictions, community and corporate foundations, and private 

donors and has several grant proposals pending decision.



FOR MORE INFORMATION

Must live, work, or go to school in the county being contacted:

925-451-9890  Contra Costa

510-574-2173 Fremont

415-456-9068  Marin

415-351-1000  San Francisco

www.covia.org/services/home-match

www.homematchsf.org
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Appendix: Endorsements
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