
Monterey County 

Board Order 

Agreement No.: A-12838 

File IDA 16-020 No. 23 

168 West Alisal Street, 
1st Floor 

Salinas, CA 93901 

831.755.5066 

Upon motion of Supervisor Phillips, seconded by Supervisor Salinas, and carried by those members 
present, the Board of Supervisors hereby: 

a. Authorized the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to 
execute Amendment No. l to Standard Agreement A-12838 with Integrated Archive Systems, Inc. to 
provide new backup and storage hardware, software, licensing, maintenance and implementation for 
NMC, for an amount not to exceed $1,017,513, for a revised total amount of the Agreement not to 
exceed $1,591,764, and to extend the term by eleven (11) months for a new term of February 1, 2015 
through December 14, 2018; and 

b. Authorized the Deputy Purchasing Agent for NMC or his designee to execute up to two (2) future 
Amendments to the Agreement which do not significantly alter the scope of work and do not cause 
an increase of more than ten percent (10%) of the original cost of the Agreement. 

PASSED AND ADOPTED on this 9th day of February 2016, by the following vote, to wit: 

A YES: Supervisors Armenta, Phillips, Salinas, Parker and Potter 
NOES: None 
ABSENT: None 

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that 
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of 
Minute Book 78 for the meeting on February 9, 2016. 

Dated: February 11, 2016 
File ID: A 16-020 

Gail T. Borkowski, Clerk ofthe Board of Supervisors 
County of Monterey, State of California 

By~A:(L~~C.DL-
Deputy 



Amendment No. I to Agreement A-1 2838 

AMENDMENT NO. 1 
TOTHESTANDARDSER~CESAGREEMlliNT 

BETWEEN INTEGRA TED ARCIDVE SYSTEMS INC. 
AND 

NATIVIDAD MEDICAL CENTER 
FOR 

PRO~SION OF DATA BACKUP AND STORAGE HARDWARE, SOFTWARE, LICENSING, 
MAINTENANCE AND IMPLEMENTATION 

This Amendment No. I, effective January 2, 20 16, to the Standard Services Agreement No. A-12838 
("Agreement"), dated February 1, 20 15 is entered into by and between the County of Monterey, on 
behalf of Natividad Medical Center (hereinafter "NMC"), and Integrated Archive Systems, Inc., 
(hereinafter "CONTRACTOR"), with respect to the followin g: 

RECITIALS 

WHEREAS, the Agreement was executed for hardware, software, implementation services and 
ongoing hardware/software maintenance for NMC's data storage environment, for the term of February 
1, 2015 through January 31, 2018 in the total amount not to exceed $574,250.13; and 

WHEREAS, NMC and CONTRACTOR currently wish to amend the Agreement to: extend the term 
for an additional eleven ( II ) months for a new term of February 1, 2015 through December 14, 2018; 
amend the scope of services to include data storage and backup at an offsite Disaster Recovery Center 
located in Denver Colorado; provide data backup onsite for NMC; and increase funding in the amount 
of $ 1,0 17,513 for a total Agreement amount not to exceed $1 ,591 , 764. 

AGREEMENT 

NOW, THEREFORE, the pa1ties agree to amend the Agreement as fol lows: 

The Agreement is hereby renewed on the terms and condi tions as set forth in the Original Agreement 
incorporated herei n by this reference, except as specifically set forth below: 

1. Section 2. "PAYMENTS BY NMC" shall be amended to the following: "NMC shall pay 
CONTRACTOR in accordance with the payment provisions set forth in Exhibit A, Exhibit A.1 and 
Exhibit A.2 as per th is Amendment No. 1. The total amount payable by NMC to CONTRACTOR 
under this Agreement shall not exceed the sum of $1,59 1,764. 

2. Section 3. "TERM OF AGREEMENT" first sentence, shall be amended to the following: "The 
term of this Agreement is from February I, 2015 through December 14, 20 18 unless sooner 
terminated pursuant to this Agreement". 

3. Section 4. " ADDITIONAL PROVISIONS/EXHffiiTS" shall be amended to the fo llowing: "The 
following attached exhibits are incorporated herein by reference and constitute a part of this 
Agreement: 
Exhibit A. Scope of Services/Payment Provisions 
Exhibit A.l Scope of Services/Payment Provisions- NetApp Clustered ONT AP Storage 
Exhibit A.2 Scope of Services/Payment Provisions - Net Backup Appliance Implementation 

4. Except as provided herein, a ll remaining terms, cond itions and provisions of the Agreement are 
unchanged and unaffected by this Amend ment No. I and shal l cont inue in full force and effect as 
set forth in the Agreement. 

5. A copy of thi s Amendment No. I shall be attached to the Original Agreement. 

Amendment No. I with Integrated Archive Systems, Inc. 
Term: February I, 20 15through December 14, 20 18 

Not to Exceed: $1,591 ,764 



IN WITNESS WHEREOF, the parti es hereto are in agreement with this Amendment No. I on the 
basis set forth in this document and have executed this Amendment on the day and year set forth 
herein. 

Natividad Medical Center 

By ~ Gar)l"f(GO 

Date a\ ll \Lt. 
APPROVED AS TO LEGAL PROVISIONS 

By: ('0 ~~ 
{ AA?-

Monterey tolinty Deputy County Counsel 

Date: -~l )-"'--~__.__\ ~__,_( _./ _\ \_-__ 

CONTRACTOR 

Integrated Archive Systems, Inc. 
CONTRACTOR's Business Name*** (see 
instructions) 

Signature of C ir, P esident, or Vice-President 

~v V. fAo C&D 
( Name and Tit! / 

Name and Title 

Date: ____,_,/1'-f-t =-..::.d.-+-0 1/~S"""-----­£, I 
***Instructions 
If CONTRACTOR is a corporation, including limited 
liability and non-profit corporations, the full legal name of 
the corporation shall be set forth above together with the 
signatures of two specified ot1icers (two s ignatures 
required). 
lfCONTRACTOR is a partnership, the name of the 
partnership shall be set forth above together with the 
signature o f a partner who has authority to execute th is 
Agreement on behalf of the partnership (two s ignatures 
requ ired). 
If CONTRACTOR is contracting in and individual 

capacity, the individual shall set forth the name of the 
business, if any and shall personally sign the Agreement 
(one s ignature required) 

Amendment No. I with Integrated Archive Systems, Inc. 
Term: February I , 20 I5 through December I4, 20 I8 

Not to Exceed : $ 1,59 I,764 



Exhibit A. l Scope of Services/Payment Provisions- NetApp Clustered ONT AP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

INTEGRATED ARCHIVE SYSTEMS 

Professional Services 

Statement of Work 

for: 

Natividad Medical Center 

1141 Constitution Blvd. 
Salinas, CA 93906 

Project NetApp Clustered ONTAP storage 
Implementation 

NMC Contact Mike Cross 
530-300-8799 

lAS/CONTRACTOR Account Kirsten Kennel 
Manager 

Prepared by Professional Janice Slayton 
Services 
Revision 1.0 

SOW# 2146 

Last revised 1/14/2016 

Implementation Location Denver Colorado 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 
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Exhibit A. I Scope of Services/Payment Provisions - NetApp Clustered ONT AP Storage 

1 Introduction 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

The purpose of this Statement of Work (SOW) is to define the Integrated Archive 
Systems, Inc. (CONTRACTOR) Professional Services to be performed for Natividad 
Medical Center (NMC). Specifically, this SOW includes our proposed scope and 
objectives, key assumptions, detailed responsibilities with tasks and deliverables, 
and completion ~riteria . CONTRACTOR developed this SOW based on our 
understanding of NMC's business and technical requirements. 

2 Objective 

The objective of this project is to provide NMC with CONTRACTOR Professional 
Services consisting of: 

• Install and configure (1) FAS8060HA with Clustered Data ONTAP at Denver 
DR location 

• Configure SnapMirror relationships with FAS8060HA in Salinas 
• Knowledge transfer during implementation 

3 NMC Obligations {moved to Section 5.3) 

4 Additional Payment Provisions 

In the event additional services beyond the scope of this statement of work are 
required, an addendum to this statement of work is required before the services are 
performed. The addendum shall be mutually agreed upon by both parties and 
attached to an Amendment to the Agreement which shall be signed by both parties 
in order to be effective. 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 
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Exhibit A. I Scope of Services/Payment Provisions - NetApp Clustered ONT AP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

5 Statement of Work (SOW) 

5.1 Storage and Storage Software Services 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

PHASE 1 -COOT Storage Hardware and Storage Software Configuration 

NetApp FAS8060HA Hardware and Initial Configuration Services: 
• CONTRACTOR will install (2) 1610 Cluster Interconnect switches 

o Rack and cable switches 
o Configure connectivity for interconnect 

• CONTRACTOR will install (2) 1610 Cluster Management switches 
o Rack and cable switches 
o Configure connectivity for management 

• CONTRACTOR will install NetApp FAS8060HA filer system running latest GA 
version of 8.2.1 Clustered Data ONTAP 
o Rack in NMC provided rack I cabinet, cable disk shelves and power on 

FAS8060HA 
o Verify installation of (8) 1 OGbE SFPs in on board ports and UTA ports 

from factory, or install if needed · · 
o Verify installation and proper slot placement of (2) quad port SAS HBA 

cards, 1 per controller from factory, or install if needed 
o Verify installation and proper slot placement of (2) quad port FC target 

HBA cards, 1 per controller from factory, or install if needed 
o Verify installation and proper slot placement of (2) dual port 1 OGbE UTA 

cards, 1 per controller from factory, or install if needed 
o Verify installation and proper slot placement of (2) 2TB Flash Cache 

cards, 1 per controller from factory, or install if needed 
• Configure I enable for default settings during initial install below 

o Create cluster (2 node cluster) , configure clustered ONTAP version 8.2.x 
o Configure (4) DS2246 disk shelf with 24 x 1.2TB SAS disk drives and (2) 

DS2246 with 12 x 200GB SSD on FAS8060HA 
• Connect to each controller in one stack with multipath HA 

configuration, per COOT best practices 
o Disk to controller assignment is TBD 

• Create 64bit root aggregate in 1 +2 configuration for controller1 per 
clustered ONTAP best practices and using RAID DP, and at least 
1 hot spare 

• Create Flash Pool aggregate for each controller per NMC 
requirement in design session with 1 hot spare 

o Configure additional aggregates as per NMC requirement determined 
during design session 

o Enable NFS, SnapRestore, SnapMirror, Flexclone and any other 
appropriate licenses on FAS8060HA 

o Prepare networking on FAS8060HA and connect it to NMC's corporate 
network 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 

3 of 14 Issue: 01; Date: 1/14/16 



Exhibit A. I Scope of Services/Payment Provisions- NetApp Clustered ONT AP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

• Configure up to (2) Ll Fs for 1 OGbE ports per node I SVM per NMC 
requirement for public access 

c Exact network configuration is TBD 
Configure intercluster LIF for SnapMirror traffic 

a Exact network configuration is TBD 
• Create failover-groups for the 1 OGbE LIFS 
• Configure Management interfaces 

o Create up to (2) SVM per node 
o Configure one test volume for purposes of demonstration below 
o Demonstrate (1) vol move and LIF move to demonstrate HA functionality 
o Enable autosupport 

• CONTRACTOR will test controller cluster failover and give back via storage 
failover commands 

• CONTRACTOR will import new controllers into existing OnCommand Unified 
Manager instance in Salinas or create new instance if VMware environment 
is available 

• CONTRACTOR will provide a knowledge transfer on basic functionality of all 
items installed and configured above during implementation 

• CONTRACTOR will gather system configuration information for 
CONTRACTOR and NMC record 

FAS8020HA SnapMirror Relationships Configuration 
• lAS will enable SnapMirror license on FAS8060HA COOT system in Salinas 
• lAS will create up to (5) test SnapMtrror relationships from FAS8060HA 

COOT in Salinas to FAS8060HA in Denver configured above 
o If ONTAP versions do not allow for this lAS will provide a knowledge 

transfer on how SnapMirror works but will not be able to actually set up 
any SnapMirror relationships. 

o Configure (5) secondary volumes on destination NetApp FAS8060HA 
COOT Denver for SnapMirror replication from FAS8060HA COOT Salinas 

o Configure (5) test SnapMirror relationships from FAS8060HA COOT 
Salinas to NetApp FAS8060HA COOT Denver 

• lAS will kick off above subset of SnapMirror jobs for initial baseline copy 
o Assist CLIENT to verify the above baseline copies completed successfully 
o The CLIENT will monitor SnapMirror progress and kick off additional jobs, 

as needed until all volumes targeted for SnapMirror data protection initial 
baseline replication I backup is complete 

• lAS will review process for setting up schedules on SnapMirror relationships 
o The CLIENT will advise on how often SnapMirror updates are needed 

based on data change rate and to meet their data protection requirement 
• lAS will review process for setting throttling where needed I if needed for 

SnapMirror relationships baseline copies (although these should ideally be for 
volumes small enough this will not be needed) . 

• lAS will provide knowledge transfer on basic functionality of items installed 
and configured above 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 
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Exhibit A. I Scope of Services/Payment Provisions- NetApp Clustered ONTAP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

5.2 Storage and Storage Software Services Setup Completion Criteria/Deliverables: 

CONTRACTOR responsibility will be considered complete upon the following: 

• FAS8060HA Clustered ONTAP storage system has been installed and 
configured in Denver location as stated in section 5.1 above 

• SnapMirror subset has been configured as stated in section 5.1 above 

5.3 NMC will provide the following unless stated otherwise: 

• NMC will be responsible for completing the Clustered ONTAP node 
worksheet prior to CONTRACTOR installation and configuration of NetApp 
Clustered ONT AP systems under this SOW. 

• NMC will be responsible for having all appropriate staff present at the 
Clustered ONTAP Design session prior to the start of installation. 

• NMC will provide appropriate hardware with Gigabit or 1 0 Gigabit Ethernet 
network connectivity. 

• NMC will be responsible for providing a technical systems administrator to 
provide access to servers and storage, as well as a knowledgeable VMware 
administrators to assist with facilitating services under this SOW. 

• NMC will be responsible for having networking switches fully installed and 
functional as well as performing any configurations needed on Network 
switch for storage connectivity. 

• NMC will be responsible for providing a Network Administrator to facilitate 
network configuration related activities necessary during the services under 
this SOW as well as adhering to iSCSI best practices for iSCSI connections 
and assignment of network identity such as IP addresses. 

• The CLIENT will provide lAS with the appropriate level of remote connectivity 
to Denver site for facilitating SnapMirror assistance as required and to verify 
SnapMirror data replication subset completion after initial SnapMirror jobs set 
is initiated . 

• The CLIENT will be responsible for configuration of additional SnapMirror 
relationships outside of the subset stipulated in scope of section 5.1. 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 
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Exhibit A.l Scope of Services/Payment Provisions- NetApp Clustered ONTAP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

• The CLIENT will be responsible for having appropriate level of WAN 
bandwidth between FAS8060HA in Salinas and FAS8060HA in Denver to 
perform the SnapMirror replication including initial baseline transfers. 

• NMC will be responsible any data migration, if needed. 

• NMC is responsible for providing appropriate space (rack/floor) and power 
requirements for any hardware required for this implementation. Note 
FAS8060HA requires 220v power, i.e. cannot run with standard llOv. 

• Because manufacturers state that more than one person is required to lift 
their components, NMC must designate personnel to assist CONTRACTOR 
with the lifting , positioning, and racking of equipment during implementation. 
If no personnel is available, NMC must notify CONTRACTOR prior to the 
start of the engagement. CONTRACTOR will then provide an additional 
engineer on a temporary basis for these tasks, to be billed at, a mutually 
agreed services rate. 

• NMC understands that due to incompatibilities between certain rack units and 
hardware components, CONTRACTOR must be provided with the rack brand 
and model to be used prior to the start of the engagement. Without this 
information, the engagement could be subject to re-scheduling and out of 
scope delays, if racking issues arise. 

• NMC will be responsible for ensuring that host name resolution exists within 
the environment (i.e. DNS, Wins) and that TCPIIP protocol support is enabled 
on all systems. 

• NMC will be responsible for having correct licensing required to support all 
aspects of this upgrade I installation. 

• NMC will be responsible for having support contracts in place for current 
NetApp FAS8060HA storage system, network switches, VMware and any 
other hardware or software needed to facilitate the services under this SOW. 

• NMC will have a complete backup of all data located on all of the storage 
devices and I or servers included in this scope of work prior to installation 
services being performed by CONTRACTOR. 

• NMC will be responsible for installing patches, OS, VMware ESX I vSphere, 
VMs, applications on servers. 

• NMC will be responsible for providing and I or working with CONTRACTOR 
technical architect to provide sizing of aggregates and volumes. 
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Exhibit A. I Scope of Services/Payment Provisions - NetApp Clustered ONT AP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

• NMC shall accept and respond within 72 hours I 3 business days of receiving 
the notice of completion sent by CONTRACTOR, if there are any issues or if 
the NMC deems the project not complete in any way. 

• It is requested that the customer make no major changes in their Information 
Technology environment during the duration of this engagement. 
CONTRACTOR will not be responsible for addressing issues that are the 
result of changes made to the environment prior to the project having been 
signed off as complete. 

• NMC will supply a technical IT person to assist with NetApp configuration 
and backup reconfiguration. 

• NMC will designate a contact person or project manager (PM) who will serve 
as the primary point of contact for CONTRACTOR for the duration of the 
project(s) as set forth below. 

• CONTRACTOR will designate a contact person who will serve as the 
primary point of contact to the NMC for the duration of the project(s) as set 
forth below. 

• Any items submitted to NMC for feedback or acceptance will be dealt with in 
a timely manner. 

• Unless specifically stated, pricing does not include any software or hardware 
purchases. Any hardware or software purchases recommended by 
CONTRACTOR would be addressed and priced separately. 

• All hardware/software ordered by NMC or other parties will be functional. 

• Knowledge transfer is delivered as part of the engagement and performed 
throughout the installation and configuration . NMC must have all necessary 
staff available for the knowledge transfer. Knowledge transfer must take 
place on or before the professional services implementation concludes. 

• A pre-installation conference call will be held prior to CONTRACTOR coming 
on-site, to verify all prerequisite activities have been completed by NMC and 
to review the installation. 

• There are no pre-existing issues with current storage, backup, VMware, or 
network infrastructure (hardware and software) prior to this install. If pre­
existing issues are identified, additional professional services resources 
maybe required to address those issues and would not be included in the 
scope of this engagement. 
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Exhi bit A. I Scope of Services/Payment Provisions - NetApp Clustered ONTAP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

• All service under this SOW will take place at location on page 1 during 
normal business hours US Pacific time 

• Services under this SOW do not include documentation 

• Services under this SOW do not include ONTAP, controller swap upgrade or 
data migration 

• Services do not include Installation I Configuration of Snap Tools Software or 
OnCommand software (outside of Core Unified Manager, System Manager) 

6 Project Implementation Schedule 

CONTRACTOR will mutually determine the project implementation schedule with 
NMC. Based on the project milestones, the following conditions will apply: 

• All work will be conducted Monday - Friday, between 09:00 and 18:00, 
unless stated otherwise in this SOW or other arrangements are made and 
mutually approved. 

• The work schedule may or may not be based on consecutive workdays on­
site dependent on the project milestones. 

All services to be provided must be completed within 90 days after the start date of 
the engagement, unless both Integrated Arch ive Systems (CONTRACTOR) and 
NMC mutually agree to an extension. The start date of the engagement will be 
defined as the first day of actual services. 

7 Complete Price Schedule 

CONTRACTOR Services Rate Total 
I Hardware I Software 
Implementation Services IASKK-NATIVIDAD IASKK-NATIVIDAD 

MEDICAL CENTER-021 REV MEDICAL CENTER-021 REV 
12--cDOT Install for NetApp 12--cDOT Install for NetApp 

F AS 8xxx Series & F AS 8xxx Series & 
SnapMirror Add-on-1 0-30-15 SnapMirror Add-on-1 0-30-15 

The costs for travel are already built into the professional fees as per the 
quotations herein therefore no reimbursements will be billed. 
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Exhi bit A. I Scope of Services/Payment Provisions - NetApp Clustered ONTAP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

TOTAL PS AGREEMENT AMOUNT SHALL NOT EXCEED: $_16,044.17 __ 

8. Contacts 

8.1 NMC 
8.11 Mike Cross 

Telephone: 530-300-8799 
E-mail: CrossM@natividad .com 

8.2 CONTRACTOR 

8.21 Kirsten Kennel- Account Manager 
Telephone: 415-336-2714 
E-mail : kirstenk@iarchive.com 

8.23 Angelo Mortellaro- Technical Architect 
Telephone: 650-245-6037 
E-mail: AngeloM@iarchive.com 

8.24 Janice Slayton - Director of Professional Services 
Telephone: 408-800-9120 
E-mail janices@iarchive.com 

Integrated Archive Systems, Inc. 

Name __ ~~~~~--~~-L~~L--

Title ca::> 
Date ~\\ ~ 
PO# ________________________ __ 
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Exhibit A. I Scope of Services/Payment Provisions - NetApp Clustered ONT AP Storage 

IN TE·GRATED 
ARCHIVE 
SYSTEM S 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

APPENDIX A: Bill of Mater ials 

Propos:al t o : 
COMPANY: N~tiv.d~d Medkal Cent~r 

CONTACT: Mtch n l Ctos:s 

PHONEo (811) 775·411 1 
EMAil: Cross,.l e nativida d.com 

OATEo 10/20/ 2015 
QUOTE EXPIRES: 11/20/2015 

PtoJK"t: FAS8060 DR· Colo~do 

FASSC60-R6 

FASS060A·OO! -R6 

X6227-R6-C 

DS2l <6-28.8TS-OP·R6.( 

OS22;;&-Sl024-!:V...OP-R6-C 

X197iA·R6-C 
X6557-R6-( 

8 X655S-R6-C 
9 10 X6S60-R6-C 
10 4 X6561·R6.( 
II X656l·R6-< 
12 X6S:SS·R6-C 
13 X6566B-05-R6-C 
14 X6S6~l-R6-C 

IS 20 X65Sl-R6.( 
16 X1132A·EII·R6-C 
17 X1 14lA-R6·C 
18 X2065A-EII·R6-C 
19 X6S99A-R6-C 
20 XS529A.-R6-C 
2l X6602A-R6-C 
22 Xl985-R6-C 
2.l 1 DOC-80XX.( 
z.: 2 X1960-R6-( 
25 2 XJ96J-R6-C 
26 20 X600-42U-R6.( 

27 SVI-l-8060;-PREJoie.•roL< 

28 S\'1-o'IOC-<DRE 
29 1 SW-Hl·B.-1510 
30 ~ OS-ONTAP-OJ>3-0P.( 

31 1152 OS-ONT AP-C.AP 2 -09.( 

32 CS-02-HOII.'ST..:.Ll-4HR·VA 

INTEGRATED ARCHIVE SYSTEMS 
112 1 N. San Antonio Road, 0 · 100, Palo Alt o, CA 94303 

Telepho ne: 650· 390· 9995; Fax: 650· 3 90 · 9 9 97; www.larchlv•.com 
lAS is ;a Wom:.".Qwn fot.l Busi rwss. Entl•rpn u.• l'/IBE) 

F l.S'8060HA Actin-Active Controllers 
Qty 4 OS2 246 Shelve.s w / 24x1.HB. l Ok SAS Drives 

Qty 2 OSH46 Shelves •v/ 12x 200GB SSO 

Premium Bundle Soft\>~ar., 

H;ard ~uar e 

FASS060 H:g11 Av .. · ~~Lty S(Sti"n 

Cn..u1S.FASS040/&CliBO W/O lTRt Sb::s.~ PS,-C 

~ SHLF.2·h:1.2TB.10K.6G OP,.( 

SSO SHlF,12<200GB.OP,-C 

Fl.sh C .. che ZTB Pelt Module 2,.( 
C.ole.SAS Cmlo -Shtlf/Shtlf-Sh<lf/H;..O.Sm . .( 
c.!>le.SAS er.~ .. s.-.~f/Shtlf-Sh•lii H."-:!m.< 
C.>I<.Ethimt<O.Sm lU-IS C.o\16 . .( 
C..J!k.E~rnet.2m RJ45 CAT6.-C 
c.o~t.E<nom<<Sm R.l-'5 CAn.< 
c...•,Etr .. IMt. lrn RJ45 CATS.-C 
c.bk.O.r«t.Al't•C""' CU SFP+ 10G,O.SH.-( 
c..~.o •"E<t Att.c" cu SFP• tOG.ZH .. -c 
C obi..Cnd,·Sholf/SN tcl\2m.LC/LC.O,,.( 
AOPT 4-Port FCP &Gb T .. ~~;~ Ad.ptoer PCJ.t,EN,·C 
AOPT l · Pt UlAl. l0GbE. 16Gb FC 6. 1eL gt SfP• ,·C 
HBA SAS 4-Port Co~t l/6 G:~ QSFP PCt,..,EN ,-C 
Sf!> - Qot><.I10Gb Shootw,,..,FASSOXO.< 
R..ckmount .:lt.S'ft.ft...:.Pon.~u .. r~H;:M,-C 

SFP- Oc:oulUTA.16G~ F< ShorTwo~w.-C 
12-Ho.:ie- C!...sc.t C.bl• t...b.IKit.-C 
Oocun-:~~SO..:x,-C 

C\Jsa1tlit lnt@!"<<mnect.l6Pt. l0Gb.·C 
Cllstet Net lnt~-com'fct..16Pt. 1G'b.-C 

P OWI!'I C...~li,lrloC.binott,(13·C1 4 ,..( 

Sofn .,are 
SW- 2,Pr~mvm SUOl.S060A..-C lncludis: OF-S. NfS. F<P, 1Sl:Sl . 
Flt .. don.e, Sn.pH 1ror. Sn..tlR.tstor~. Sn.:.oM..n..gt~ Su.w·. 
Sn..~V..-.. It. s ..,gte ,.t..1:>o,., RKo\'t'~ 

"Sn.pr."'~er ~Itt l ncksdts: s~ .. o~-tcan~tor fOf Or .cit, 
Sn..:*l..r..-;er for SAP. Sn.t)M. "'-~¥ fo')( VL Sn.DOrvt fOf umx. 
Sn..p()oivoE for Vrlndows. Sn..pM..n..g~r for El.tno~"19t, S"'~ :)M..n..; ~­

for Sh..li'Point. Sn.pN .. r .. g•r for SQL S.'"'lo~:>t-1•"1'iti' for H)1)er·V 

SW,tl~tApp OnCom:'lt_.nd COl t 

SW-l.Ekst.ct.rw ... 
OS En...:lle-,Po!r-O. lTB.OtiTAP.Ultr.-Sti7.0P,-C 
OS En.o .. .P<•-0. JTS.OUTAP.Ptoi-s-_,-,QP,.( 
Support 

3& ,.1ont."\S Sup~dg"t Premiu -n .;hf OnSitt, .,..fo ll"'st..ti.VA 

Sub·Tot~l 

l AS A.ddtUOnl! f O ts.count 

hx (BAse-d o n shipping to CO 7.65•·• ) 

Shipping 

OiK ountt-d ToU~I 

tASf.J..·""-TMOA.D I'UDICAL Cf.U'TER.{JJO 
QUOTE • : fi:CVJ'·FASMibO DR 11>10- 15 

l AS REP: KIRSTEN KENNEl 
EMAI L: l..-uenltf:%1ot tfhtvt .com 

PHONE: 41)-336-271• 
INSIDE REP: LDRI STENI< 

PHOUE: 6;o.S2S-469l 

EMAil: fmw~wrhjy• '9?1 

TEA,M FAX: 41 ; ...;&6.3J2S 

T EAM EMAIL: \ enc ... ~ il'1mt#. , rchry• mm -

29.972.22 59.94-;.4: 

H . t90.00 96.760.00 

25.271.67 50, 54).)) 

18.795.00 57,590.00 

102.43 619.-=-.:. 

8).)3 3)).)) 
111.11 888.69 
102.43 2,0.:S .61 

3.466.67 6,933.33 
1.682.76 3.365.56 
1.011.11 2 .. 02:2.22 

51-4 .17 • .S9l.33 
61.<6 HO.ll 

7-&7.SO 2.~.00 

7.0-'8.61 14,097. 22 
1.t ll.61 2,647.22 

119, tSO.OO I 236,3&0.00 

639.17 I 30,6SO.OO 
7.).) 9 I 66,5-18.00 

190.20:7.36 1~.147.36 

s 852.H2.51 
s (Hl,75~-~ l ) 

s 28,938.7) 

1.876.44 

992.691.62 539.402.17 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 

liT 

10 of 14 Issue: 01 ; Date: 1/14/16 



Exhibit A. I Scope of Services/Payment Provisions - NetApp Clustered ONT AP Storage 

UOTU 

INTEGRATED 
ARCHIVE 
SYST EM S 

Pr·ofnsionJ I Strvl«;es • quotf'd stp.U.Itfty 

Tun for Otnve-r. Cotondo. IAS h.u prov;d~ ts1inut• 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

A.uu nln 3 Yur Suppon IS P .111d .:at TtnH! o f Purctuu AI%MNI\'~. "ro~ ch.lrge o' ~·. p• r yf'Y would~ J~toe+t.Jytd Yur 2 :»l"..O Yur 3 pJymtnls 

STAHDARO HRMS AN D CO NDrTIO NS: 
1 0 P1 oo.td R~t utnS · 

2 I Shl~"9 cn••9d • nd ''~al con-.ulttfl9"•r•l"o~t ltit)(l O•iil•9"'\ ., .. no!: lnQud'l'"ll ut'll ... s~ ~l.,h·O aoove: 

l 0 ro. Rtlu1Di~~ « OU•Oillent .• ,..aaatJI.;tv LS fi t U tO" • , tit~ Sr • u:.J. Dill""~ s ma-., I).. r>M <•nc;r.taot- •••a 
non-r t.lurnabllll! uN<ti.'lo mut UIIIv llrt'llllctl d~f .. ctl\ 1! 

.:..o Traor · lf\ AJia ,.,,llflC.ft li t he rt"ODOSr d !Jrl(lf\0 tOd uOd lM.cc.uu t atlaw WW'~ \ li)t eq\Jipt~n~ lu ~ t••LI ••,Hn, 11\ If' " n-ol!lll th"' Cu~C.Ift•l lJY..' I\C.It tod UIII lhtr h iW"" 111 l"'QUIPO\fo!\1 0~ 

t f'li n!:l u m • u t hOtt: M iot\ lnst ruOk)t\!o Mlh~n 30 .:J.\y s ot snlptntilt o f t hf' t l~w t!QUJ Pn\i-0 1. t n <rn lA~ m"~ ~tWO•'<r t h~ CuU..Otnft' lor ll~ lfiO e lt\<rntil t m ouo t, unl~t. • ,..rltl..n 
e xtt-mJo n h otS !k'en I OOCO\•" d l>v iln a uthUt lz e<J t t!Of" U ntatlvi! tsl l h " Mill•lu tiill t1 utf-t .111d lAS. 

5.0 All $011~ 11 t: ul.-i Ire finill, 

The Contents Of This Document Are Proprietary Information Of Integrated Archive Systems, Inc. 

11 of 14 Issue: 01 ; Date: 1/14/16 



Exhibit A. l Scope of Services/Payment Provisions- NetApp Clustered ONT AP Storage 

INTEGRATED 
ARCHIVE 
SYSTEMS 

APPENDIX B: Proposed Timeline 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

The following table of timelines is an estimate of the target dates. The target dates are 
not guaranteed and could be subject to change. 

1. Equipment ships 3 weeks after PO received. 
2. lAS engineers on site typically within 2 weeks to install or on a mutually decided 

date past two weeks depending on Natividad's desired timing and readiness. 
3. NetApp hardware installation and configuration takes approximately 5 days (not 

all of which may be required to occur onsite in Denver). 
4. lAS configures SnapMirror replication for a small subset of data and validates 

along with Natividad the data was replicated without error. Approximately 1 day 
5. Natividad personnel needed to accompany lAS on site for the hardware 

installations at both sites. 
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APPENDIX C: PHI/BAA Considerations 

lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

Integrated Archive Systems by definition is not a BAA, nor subject to these requirements 
lAS engineers and employees do not have access to Patient Health Info (PHI). lAS 
engineers only see data pools or volume names that contain the data and do not see 
nor have access to the data contained inside them. lAS engineers will have no direct 
access to data during the execution of the services performed under this SOW. In 
addition, lAS's internal PS policy is that any SOW we offer for customers with BAA and 
PHI specifically falls into a category that "engineers must not ever have direct access to 
customer data" 
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lAS STATEMENT OF WORK (2146) 
for: Natividad Medical Center 

APPENDIX D: Related Purchases - Hardware I Software and PS Quotes 

HARDWARE I SOFTWARE QUOTE 
IASKK-NATIVIDAD MEDICAL CENTER-020-REV3-FAS8060 DR 10-20-15 
(See APPENDIX A Bill of Materials above) 

PROFESSIONAL SERVICES QUOTE 
IASKK-NATIVIDAD MEDICAL CENTER-021REV 12--cDOT Install for NetApp FAS 8xxx 
Series & SnapMirror Add-on-1 0-30-15 
(See Below) 

INTEGRATED ARCHIVE SYSTEMS 
1121 N. San Antoi1io Road, 0·100, Palo Alto, CA 94303 
Telephone : 650· 390-9995; fax : 650· 390- 9997; www.iarchivc.corn 
lAS IS ~Woman-Owned Business Enterp11se (WBE) 

Prooosal to: 

IASJ(I(-IIATlVIDAD MEDICAL CEIITER·OllREV 
11-cOOT (1'\tt•U for f't'to\at> FAS Bu.' StnH & 

QUOTE 1/: Sn,o~lof'OI Add~-!0-30-15 

lAS REP: KI RSTEN KENNEL COMPANY: Natividad ~ledical Center 

CONTACT: Mid1ael Cross EMAIL: kust enk@ialchive.com 

PHONE: (631) 775·4111 

EMAIL: CrossM ® natividad.com 

DATE: 10/ 30/ 2015 

QUOTE EXPIRES: 11/30/2015 

PHONE: 415·336-2714 

INSIDE REP: LORI STENN 
PHONE: 650-52!H693 
EMAIL: lons@ial chiv.-.com 

TEAM FAX: ·l\~3325 

TEAM EMAIL: k'"Mo;:lto;:amt<t•archiV.-.CQffi 

NOTES: 

cOOT NA5 e, SAN Install and SnapMirror Add-on 
for N•LApp FAS Bxxx Series 

[AS p oj<ct booed Prol~l Sclviceo dunr19 Mt mJI 
buoine-.<; hou o for NetApp FA."&J60HA implenl<f)tat:ioo 
ard SnJpl•1in Ot ~b----et configuration 1n Oe'lve. a~ 
opec1fied n 'j(JI.V= 21% =t \•nth '-'100 quote 

Sub-t otal 
clap P romo Professtonal ServKes OISCOtlllt 

Total 

Ins tallation must begin before 3-30-16 in order to honor the cl op Promo Discount 

3! ,(}H.7! 

$ 31,044.71 
s (15,000.00) 

$ 16,044.71 

Tllis quote assumes that the t·JBU Applio:mce will be instal led during the same visit to Denver thus tnwel is included. Expectation is 
tJBU AppliLtnce tmd NetApp Den ver ins tallation compltted during one work week. with potentinl remote configuration taking place 
later and not requinng etdcJitJOthll travel 

STANDARD TERMS AND CONDmONS: 

1 0 Produe1 R.ttums -
1.1 An ap prov.td lAS ' REtum Ma::tnoal Authon:ntton (RMA) • must b e obt11ntd pnor to rttum. 
2.0 Shlpptng chan]es. taxes. a nd sp•c·~l consu!nn;/ mt.tgrn'IOn chargu .ant nc.t tnclud•d unlen sta ted JEbove . 
3 0 For R.tfurtush.td ecuiome nt, Jv~ul.abihtv tS fu"tt comt. ftrst H rved: Orders m1v be non·c~ncela bl-e and 

non·return1ble unle si mutuJ IIv dumtd deftet1ve. 
-4 .0 TrJ dt · ln AOowan ces: If th~ proposed pricin9 1nclvdu dti<ount tdiowancts fo r tQu•pment to be t rJdid·1n , '" tht tvent the Custome r does not •·ttvm 

tht tradt·in t Qutpmant per the rt: turn authott:auon tnstrucuons ~·~tth tn 30 days of sh1pment oi tht ntw equtpmtnt, d-.en lAS may irwotce: th• Customtr 
for the tncrtmtntal amount , unl~u' l't'fttttn e · ~tnston his bun approvtd by an a uthoriZed r'fprescntative of tht MlnufJcturer and I~S. 

!t.O All software sales ~re fmal. 
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lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

INTEGRATED ARCHIVE SYSTEMS 

Professional Services 

Statement of Work 

for: 

Natividad Medical Center 

1141 Constitution Blvd. 
Salinas, CA 93906 

(See below for additional Implementation Location) 

Project NetBackup Appliance Implementation 

Client Contact Mike Cross 
530-300-8799 

lAS Account Manager Kirsten Kennel 

Prepared by lAS Professional Janice Slayton 
Services 
Revision 1.0 

SOW# 2119 

Last revised 1/14/16 

Additional Implementation 9180 Commerce Center Circle, 
Location Highland Ranch , CO 80129 
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lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

1 Introduction 

The purpose of this Statement of Work (SOW) is to define the Integrated Archive 
Systems, Inc. (CONTRACTOR) Professional Services to be performed for Natividad 
Medical Center (NMC). Specifically, this SOW includes our proposed scope and 
objectives, key assumptions, detailed responsibilities with tasks and deliverables, 
and completion criteria. CONTRACTOR developed this SOW based on our 
understanding of NMC's business and technical requirements. 

2 Objective 

The objective of this project is to provide NMC with CONTRACTOR Professional 
Services consisting of: 

Salinas Location 
• Install (1) new NetBackup Appliances as 7.6 Master server 
• Assist with connectivity to FC SAN switch for (1) Primary Appliance 
• Assist with installing (2) NetBackup clients and configuring (2) policies 
• Configure VMware API backup via Fibre Channel connectivity 
• Test backup/restore 
• Knowledge transfer during implementation 

Denver, CO DR Location 
• Install (1) NetBackup Appliance 
• Configure AIR replication from Primary Appliance to DR Appliance for local 

sync 
• Assist with creating and initiating (2) replication jobs with Primary Salinas 

Appliance 
• Knowledge transfer during implementation 

3 See NMC Obligations (moved to Section 5.3) 

4 Additional Payment Provisions 

In the event additional services beyond the scope of this statement of work are 
required, an addendum to this statement of work is required before the services are 
performed. The addendum shall be mutually agreed upon by both parties and 
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lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

attached to an Amendment to the Agreement which shall be signed by both parties in 
order to be effective. 

5 Statement of Work (SOW) 

5.1 Backup Implementation Professional Services 

NetBackup 7.6 Appliance Implementation- Two sites: 

NetBackup 7.6 Implementation- Salinas Location: 
• CONTRACTOR will install new NetBackup Appliance 5230 76TB Primary 

with NetBackup version 7.6 and latest recommended patch level 
o Rack, cable and power on 
o Connect expansion disk shelves as appropriate 
o Connect I configure NetBackup Appliance on NMC network 
o Configure Appliance as Master Server 

• CONTRACTOR will assist with connectivity of new NetBackup Appliance 
Primary to existing FC SAN switches for facilitating VMware advanced 
backups 

o Connect new NetBackup Appliance Master server hardware to FC 
backup SAN switch 

o Assist NMC SAN Admin with zoning as needed to ensure ports have 
appropriate visibility to the required VMware datastores 

o Verify connectivity to new Appliance Media server as applicable 
• CONTRACTOR will configure Appliance Primary disk as primary backup disk 

target for Salinas data 
o Create I enable the maximum remaining capacity on NetBackup 

Appliance as deduplication pool 
o Verify disk.is seen within NetBackup as backup target 
o Enable deduplication for backup to disk storage target 

• CONTRACTOR will install up to (3) Windows standard client agents for 
NetBackup 7.6 on the below DB agent hosts 

o Assist with configuring up to (3) new policies for standard NetBackup 
agent hosts, to demonstrate process 

• CONTRACTOR will install up to (3) Windows standard client agents for 
NetBackup 7.6 on the below DB agent hosts 

• CONTRACTOR will install up to (3) DB hot backup I advanced agents on DB 
hosts (type can include Exchange, SQL or AD) 

o Assist with configuring up to (3) new policies for hot DB I Advanced 
NetBackup agent hosts, to demonstrate process 

• CONTRACTOR and NMC will test backup/restore and connectivity to a small 
sub set of data for standard client agent as applicable 

o Test and validate backup I recovery via small subset of data for 
upgraded client agent 
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o Data subset used for test should be small enough that it takes no 
longer than 1 hour to complete both operations 

• CONTRACTOR will install Enterprise Client on up to (3) vSphere ESXi 
servers 

• CONTRACTOR will configure VMware· vStorage API's for backup with up to 
(3) ESX servers via FCP 

o Configure up to (3) policies (one per server or as appropriate) for 
VMware backup within NetBackup 7.6 to demonstrate functionality 

o Create optimized VM backup policy for up to (2) Windows VMs 
o Configure changed Block Tracking (CBT) as part of set up for VMware 

API backups 
• CONTRACTOR and NMC will test and validate backup and recovery of 

subset of data within the above VMware policy to NetBackup Appliance 
Primary disk for small subset of data 

• CONTRACTOR will assist with configuring AIR replication (Auto Image 
Replication) of an initial subset of backups on NetBackup Appliance as noted 
in DR implementation below 

• CONTRACTOR will provide a knowledge transfer of basic NetBackup 
functionality, set up for the above configuration during the implementation 

DR NetBackup Appliance Implementation - Denver Location: 
• CONTRACTOR will install new NetBackup Appliance 5230 76TB Secondary I 

DR with NetBackup version 7.6 and latest recommended patch level 
o Rack, cable and power on 
o Connect expansion disk shelves as appropriate 
o Connect I configure NetBackup Appliance on NMC network 
o Configure Appliance as Master I Media Server 

• CONTRACTOR will configure Appliance Secondary I DR disk as replication 
disk target for Salinas data 

o Create I enable the maximum remaining capacity on NetBackup 
Appliance as deduplication pool 

o Verify disk is seen within NetBackup as backup target 
o Enable deduplication for backup to disk storage target 

• CONTRACTOR will assist with configuring Auto Image Replication (AIR) for 
an initial subset backup 
o Configure disk space for replication on NetBackup Appliance as noted 

above 
• Backup data will replicate from Primary Appliance Salinas to 

Secondary Appliance destined for DR site in Denver, CO 
o Import up to (2) images into catalog via Auto Image Replication (AIR) 
o Configure up to (2) policies I images as noted above to replicate from 

Primary NetBackup Appliance to DR NetBackup Appliance for local sync 
o Assist with setting up (2) new lifecycle policies one per standard client OS 

type installed above to replicate from Primary NetBackup Appliance to 
Secondary I DR NetBackup Appliance locally 
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• NMC will set up additional policies and retention based on the 
company standards and documentation, CONTRACTOR can 
assist with a couple of these policies if needed as stated above 

o Kick off the initial subset of backup to be replicated 
o Identify a small backup that has been replicated and test restore of data 

to and verify replication functionality 
• Data subset should be small enough that it takes no longer that 1 

hour to perform restore 
o NMC will kick off and monitor additional replication jobs full baseline of 

backup data 
• CONTRACTOR can assist with remotely verifying replication of 

data between the appliances (local sync in Salinas) was 
successful 

• CONTRACTOR will provide a knowledge transfer of basic NetBackup 
functionality, set up for the above configuration during the implementation 

5.2 NetBackup Implementation Services Setup Completion Criteria/Deliverables: 

CONTRACTOR responsibility will be considered complete upon the following: 

• NetBackup Primary Appliance has been installed in Salinas and configured 
as stated in section 5.1 above 

• NetBackup Secondary DR Appliance has been installed and synced in 
Salinas as well as re-installed and resynced in Denver, CO as stated in 
section 5.1 above 

5.3 NMC Responsibilities 

• NMC will be responsible for providing the appropriate level of remote access 
to Salinas and Denver, CO sites for monitoring replication remotely and as 
needed for work under this SOW. · 

• NMC is responsible for replication of all backups (outside of subset 
configured by CONTRACTOR under this SOW) to be directed to NetBackup 
Appliance unit and configure associated Storage Life Cycle policies for 
replication and tape out backup. 

• NMC will be responsible for installing NetBackup clients agents outside of 
those stipulated in section 5.1 to latest version of NetBackup 7.6. 
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• NMC will be responsible for providing information for backup policy creation 
(retentions, data sets etc.) and will be responsible for setting up additional 
policies outside of the subset I test policies which CONTRACTOR configures 
under the servers in this SOW. 

• NMC will be responsible for insuring that network connectivity exists between 
the NetBackup Master Server, NetBackup media servers and all backup 
clients and devices. 

• NMC is responsible for having FC switch(es) installed and in good working 
order without issue as well as appropriate available I populated ports, prior to 
CONTRACTOR services taking place I connection of the new NetBackup 
Appliances 

• NMC will be responsible for ensuring that network and FC ports are available 
for connecting NetBackup Appliances and devices as appropriate. 

• NMC will be responsible for all AD, DNS and user side work. 

• NMC will be responsible for insuring that host name resolution exists within 
the environment (i.e. DNS, Wins) and that TCP/IP protocol support is enabled 
on all backup clients and servers. 

• NMC will be responsible for having appropriate level of network bandwidth on 
WAN between Salinas site and Denver, CO DR sit~ for backup replication. 

• NMC will be responsible for proving Networking, Backup, SAN I Storage, and 
application administrators and any other application administrators needed to 
facilitate the services and to assist with access needed under this SOW. 

• NMC will be responsible for providing a technical systems administrator to 
provide access to clients and servers. 

• NMC will be responsible for OS installation and patches (or OS upgrades if 
needed), VM set up on servers and clients, as well as providing a separate 
server installed with OS, patches etc., for running Enterprise Client. 

• NMC will be responsible for installing any HBA cards and drivers required on 
servers/clients for this configuration. 

• NMC will be responsible for having a current I valid support contract in place 
for Symantec NetBackup, Server I Appliance hardware, NDMP devices, FC 
switch and any other existing hardware or software in place that professional 
services team needs to work with to facilitate all parts of the installation 
described in this SOW. 
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• NMC will be responsible for having correct licensing required to support all 
aspects of this installation. 

• NMC should perform full data backup and catalog backup prior to the 
services under this SOW taking place. 

• NMC will be responsible for scheduling reboot cycles necessary to complete 
software installation on servers specified in this scope of work, during normal 
working hours so that the project timeline is not impacted. 

• It is requested that the customer make no major changes in their Information 
Technology environment for a complete backup cycle (1 week), which could 
impact the backup configuration implementation. A full backup cycle is 
required to fully test the new implementation or upgrade/changes just put in 
place to insure stability. Changes, including network modifications, 
server/backup client upgrades or configuration changes, tape library moves 
or additions should not be made during the week of stability testing. 
CONTRACTOR will not be responsible for addressing backup issues with 
recent implementations if changes have been made in the environment 
during this testing period. 

Our offering takes into consideration the following requirements: 

• NMC will supply a technical IT person to assist with NBU configuration and 
backup reconfiguration. 

• NMC will designate a contact person or project manager (PM) who will serve 
as the primary point of contact for CONTRACTOR for the duration of the 
project(s) as set forth below. 

• CONTRACTOR will designate a contact person who will serve as the 
primary point of contact to the NMC for the duration of the project(s) as set 
forth below. 

• Any items submitted to NMC for feedback or acceptance will be dealt with in 
a timely manner. 

• Unless specifically stated, pricing does not include any software or hardware 
purchases. Any hardware or software purchases recommended by 
CONTRACTOR would be addressed and priced separately. 

• All hardware/software ordered by NMC or other parties will be functional. 
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• Knowledge transfer is delivered as part of the engagement and performed 
throughout the installation and configuration. NMC must have all necessary 
staff available for the knowledge transfer. Knowledge transfer must take 
place on or before the professional services implementation concludes. 

• A pre-installation conference call will be held prior to CONTRACTOR coming 
on-site, to verify all prerequisite activities have been completed by NMC and 
to review the installation. 

• There are no pre-existing issues with current storage, backup, VMware, or 
network infrastructure (hardware and software) prior to this install. If pre­
existing issues are identified, additional professional services resources 
maybe required to address those issues and would not be included in the 
scope of this engagement. 

• All service under this SOW will take place at location on page 1 during 
normal business hours US Pacific time 

• Services delivery and Scope of Work assume that all current server and 
client OS versions are supported with version of NetBackup 7.6 or will be 
installed with I upgraded with supported version prior to CONTRACTOR 
coming onsite to perform these services. 

• Services under this SOW do not include documentation 

• Additional configuration around features of NetBackup 7.6, outside of 
implementation stipulated in section 5.1 is not included under this SOW. 

6 Project Implementation Schedule 

CONTRACTOR will mutually determine the project implementation schedule with 
NMC. Based on the project milestones, the following conditions will apply: 

• All work will be conducted Monday - Friday, between 09:00 and 18:00, 
unless stated otherwise in this SOW or other arrangements are made and 
mutually approved. 

• The work schedule may or may not be based on consecutive workdays on­
site dependent on the project milestones. 

All services to be provided must be completed within 90 days after the start date of 
the engagement, unless both Integrated Archive Systems (CONTRACTOR) and 
NMC mutually agree to an extension. The start date of the engagement will be 
defined as the first day of actual services. 
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7 Price Schedule 

CONTRACTOR Services Rate Total 
Implementation Services Refer to Quote # Refer to Quote # 

IASKK-NATIVIDAD IASKK-NATIVI DAD 
MEDICAL CENTER- MEDICAL CENTER-003-
003-REV2 PS for REV2 PS for 
SYMANTEC NBU SYMANTEC NBU 
APPLIANCE APPLIANCE LICENSES 
LICENSES 11-2-15 11-2-15 REV1 
REV1 

The costs for travel are already built into the professional fees as per the 
quotations herein therefore no reimbursements will be billed. 

TOTAL PS AGREEMENT AMOUNT SHALL NOT EXCEED: $21 ,000 

8 .. Contacts 

8.1 NMC 

8.11 Mike Cross 
Telephone: 530-300-8799 
E-mai l: CrossM@natividad.com 

8.2 CONTRACTOR 

8.21 Kirsten Kennel- Account Manager 
Telephone: 415-336-2714 
E-mail : kirstenk@iarchive.com 

8.22 Angelo Mortellaro- Technical Architect 
Telephone: 650-245-6037 
E-mail: AngeloM@iarchive.com 

8.23 Janice Slayton - Director of Professional Services 
Telephone: 408-800-9120 
E-mail janices@iarchive.com 
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Name 
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Exhibit A.2 Scope of Services/Payment Provisions- NetBackup Appliance Implementation 

INTEGRATED 
ARC HIV E 
SYSTEMS 

lAS STATEMENT OF WORK (2119) 
fo r: Natividad Medical Center 

APPENDIX A: Bill of Materials 
MS 

llll N . S an Antonio R oad, 0 · 100, Palo Alto, CA 9 4 303 
Telepho n e: 6 5 0 ·300 · 9995; Fnx: 650 ~ 390·9997 ; www. l o:u chiV4,~,.COnl 

Proposal t o : 
CO MPANY: N ;~~t iv id.ad H ediul Ce-n t ~r 

CONTACT: H ichaotl C r-oss 

PHOt4E: (Bl l ) 775 -·Hl l 
[ H AJl: CrossM R n atjyid a d rom 

OATEo 10 / 20/ '201 5 

tASXK U.Ml'liD.A.O llf:O IC'Al CUITfll.OO) 
R:f"Vl · ~YI.U.HltC IIBU AP"\JN~Cr U CEII':>fS 

QUOT E :7; 10-:'C. 15 

lAS REP: t< I RSTEM KENNEl 
E HAil : llf'S::enl{3)td1Chrv! com 

PHO NE: ·Ui-ll&-271..; 
INS IDE REP: LORJ STe~m 

PHO NE: 6S0.52s..469l 

QUOTE EXP IRESo ll/ 20/l01 5 
Et .. AIL: Jorn"!.'t.trchtv:.som 

TEM .. FAX: "15--466-3325 

)() 

15 

60 

60 

10 90 

ll 

12 

:3 

!S 

Primarv llj.it~ • Sal mas r a 

NBU '5210 Appliance w / J6 M ond ts Support 
S'r'm.m.c; N~u~ Suod~ SUO Aooli.rxt 7bTE .., ~ 4 
1GB Etl"'4'm f't • 2 lOGS Ed"wtl"'">e( • 28GB F.bo:t Ch..~l 
With) Yot.rt S En.-tl'\t...l 5<,.!)pol'' 

Sofh .,.r.rct 

5·,-m..m:K. N•cS..CJul) E·.t.~pns• s.r-.-... 7.7 
Vlin~NS/Linut/So'.fls X60: l s.,.-, .. , Ti•t 2 St.ond .. td 
Lce·u~ Rew .. ds S..nd 0 

Sym...ntote ''"*tS..("•.up Ent• rpns-t Cltnt 7.7 
WlndoONs/Unux/Sol.,•tsX6~ 1 Sot•" • Ti•t 2 St..nd .. rd 
Li<:.ns. Rew ..... ds S..nd 0 

Sym..ntot< N~·u:;~ Cl••"'~t .:..:>:..&.c.tiOn •"d O .. t .. !)•M 
P.c'< 7.7 \•f-,do ... sll -y._, ~ /ScM.nsXG-; 1 Str..re' Tr•r 2 
St.tnd .. rd Uc•nse R~.,ds S...nd 0 

Syrr...nt.ote ri.c£..c_• up O..t.. Prou-atOn O;;t 'n•:..Ot on O!)bOn 
1.7 Crou.o.l..tfo.""' 1 Ftont E-c TB St.,~ -c Uctnw 
R..-~.rd s 8-.-.c:l 0 

Syrr...mote l'i~co.up St..'\d.t rd Cttnt 7.7 (#O'Ssol.tform 1 
Sef'o' .. St.nd.rd l •C..nH R•w. tds S...nd 0 

Support l V•ar 

12 Hol"'du kwnt:.l ~p!).Ort S(m.ntt< htts.....:\u;:. 
Ent"t!'!YiW S..-v .. 7.7 Wnoo-... s/ Lun,_'"C!Sol..: ts XG-: 1 5~.-.· 
T~2 

12 Months EsHilt'<'l Su:r.>Ot' S','m.t\t/IC JoottB .. d ;u:> 
Ente~ Cl*'lt 7.7 Windows/Unu,)Sol.J"!'SX64 ! S.tv« 
Ti~ 2 St.od..rd LK.nst 

12 Honths EsW(lt..l S1.~1t Sym...nt-.c NottS.c.• U!) CJ.+nt 
~~llc.uon .nd O.t.b.s• P.c .. 7. 7 
•,\'in&> ... s/ l.in .cA.iSol. rlsJ(b.: 1 s ....... f-1 T~ l St.ond .. d 
lJcE-'\S. 

12 t'lontMs E'SJ.Mt .. l Su:IPOit Sym. ntK hKB.,c:ll.);) o.t. 
ProtKtOn OpamiZ.,;tion O;.t~ 7.7 C1os~.tfonn 1 Front 
End T8 St..nd.rd Lir:•ntot 

12 H onths E~wnt ... J Sv::l~'' Svrn..ntec fl<KS..Ctul) 
Sc..nd .. ,d Cl,.nt 7,7 C•ossot.tfonT'I 1 s: .. ,......, St.nd .. •d 
Licens. Rew. ds 

NBU 5230 4pplianu w / 36 Mont h s Support 

Svrr .. ntt'<: Nt'CS.c w o Bundl.t 5230 Ap;:*,•1<* 76113 -... 't"\ 4 
1GB E~-n•t • 2 10GB Etf'\.t.' "\oR • 2 *B F ,_ " Ch.1Y1• 1 
Vllth l Yb r s E:sw...,t-.1 Sv~con 

Soft,..,~ re 

SytT'a.~~r.t-K ke<S.c.._u~ Era pt•te s ..... 7 .7 
W<l'l~::> ... sl l.snw.ISol. IS xe;.; 1 s,., .... Ti•t 2 St.nd.td 
U:•"'s. Ro~ .... ..-ds e..nd 0 

Sym.nt.« Ni1:S.c•.cO O.t.. P...v.t-et-on ()pt-"n z..oon O;:,bOn 
7.7 Ct-css.;:,!..tfo-m 1 Mont EM TB St..nd..rd Lun w 
R•·""' .. ,ds 8..1'ld 0 

Sym.nwc rt~c .. co E:·\trouM Cl4'nt 7.7 
Window1.'lJn\.'VSol.risX6-: 1 SotfV~ Tier 2 St.nd .. rd 
L'c..-nse Re""•..,ds S.nd 0 

Support· 3 Year 

66.18M3 ' 86 !6).~) 

3,888.95 s ) ,SSIJ.95 

l.'i3l.G9 ' J0.637.8S 

SlS 95 ' 16,77'J.06 . 

l • .:.Sl • .:.O ' .:.4,4 72,00 

19.:51 ' .:,.u7.59 

828.!1 ' 2 46-' .32 

.J65.99 s 27.959.29 

25i.:Zl s 15.31!.71 

~.10 ' >7.978.00 

89.59 ' .:,0)1..17 

66.153.9) ' 86, !6).9) 

J..sss gs s ) ,8SB.95 

1.412.40 $ 7,4 12.00 

l.Sll-.69 S 9.191.36 

T 

NT 

NT 

liT 

liT 

liT 

sov. 

so•,. 

SO ' • 

so•h! 

so•;. 

liT 

1fT 

HT 
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IS 

18 

INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

11 r·krlths Es.s«lb .. l Sopport Sym..ntec Hv..S..Cl up 
&utp liW S«ve1 7.7 VJirdoHS/Ulu·, JSd,.rtJ XE.-l I Setv'ff 
Tier 2 

12 r•\cnths Es So'i!nn..l SYppott Syn\olnttc Ntte ••• d .l.JP O.,;t.. 
P1otecbon Opamt:..bon Opbon 7.7 CrosspL.tfc.v n' 1 Front 
End TS 5tdndctrd lxtns. 

12. No n ths EsSMtl.ll Support Sym..ntec 1 /~L.up 

Ent.!fpnse Cl~t 7.7 Wndows/L;nu..,/!olo~ns'<S.: 1 Sifv11 
T~tt 2 St.tnd..rd l.Jc~.w 

Sym~ntec Tobl S 62~ 1 222.88 

828.03 

544.20 

~5.99 

s 2,434.2S NT 

s 9,61.;3.00 NT 

s 8,387.7> NT 

411,356.48 

Tu for Hardware ~nd Hu dwotre Su pport, Softwar• Support taxed at soo o (Sa lin as Only) ~ 1 2,779.27 

,-
NOTES: 

Colorado lax 

Tax for SW Not-Ta x-able, provided we have proof of ~·d~livery 

Shipping 

Pro;.ct Tob w u and Shi pping 

Tr<~ining is separ;.te and not p~r1 of thi s propoul with lAS 

No addition.ll n~di.:Vn1aster nrYtrs art' rt quired. Appli ;:m ce is :all II'\Ciusive 

T~x and Shipping band on s hipping to Ot>nve-r. Colo r.1do 

\ 

6, 5 91.07 

n/ a 

HG.GG 

441,065.48 

•No tangible n1edia will ~ delivered to N.1tivid;ad Mt-dic:..JI Cente- r with respe ct to :.11 softw.tre prog r.1ms ordertd t hrough lnte gr.at t d Archiw 
System s , inc. AJI our updates will be d ownlo.1dable for the curnnt o rd•r .1nd all future softw.1rt> and/or so trw:are- n~int•nance support ord•rs. K fo r 
.lny ruso n we request physic.1l deliv•ry of softoY.lre .1ndlor upd:at.s, we will ~ li;able fo r .lll .:ipplic.lb l• salu ;and uu tun thJt .1riu u J 

consequt>n~ of this is olated eh.lng• . 

Profess ion.:tl Services Quoted Sep.Jr.Jtely 

Support must be p :u d m fu ll up fron1 If support p.lyn~nts J.re del..ty~ or fin.:anc~ . then t~ thn•e ye .1r up front support price is invJiid. Yur to y•.1r 
renewals , typica.lly 20% higher in cost, would thrtn apply 

Symant.-c ~o ftw..v-e is not u.x.:able (with H elin ry pr-oo f) :and softw:ar• support is t:a.ud at 50% inCA 

Sym.;antK software and software- support 1s not t.u.lble provided we prow the custonwr o btain s ;all so ftw.1re & u~tH elt-et ronic.:ally In CO. 

In order fo r Synuntec software & support to bt not t3oble in CO, we Will n.-ed eitNr the all-+ncompass ing st3tement or a sDtM\ent on tht- P O 
de-.1t1y s t .1ting that .111 s oftwatt- & updat•s 3re to bf. elt-ctronic..l lly de lfn red o nly. 

S TANDARD TERM S AND CONDITIONS : 
1 0 Prodoct ReNms • 
1.1 An ~pprov•d lAS' Rctvm r..a.,~n~l Authon=a:•on {W~) • must bt ob~luntd poor t·o rett.:m. 
2 0 Sh.pOtng chargu , til" u . and speo1-l cons\Jit1nQf•ntt9nt•on O'l<a ;u a•• not nduded unlus sut~ .tbov• . 
10 AU sofr,,.are s.ales a r-e hnal. 
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Exhibit A.2 Scope of Services/Payment Provisions- NetBackup Appliance Implementation 

INTEGRATED 
ARCHIVE 
SYSTEMS 

APPENDIX 8: Proposed Timeline 

lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

The following table of timelines is an estimate of the target dates. The target dates are 
not guaranteed and could be subject to change. 

1. Equipment ships 3 weeks after PO received. 
2. lAS engineers on site typically within 2 weeks to install or on a mutually decided 

date past two weeks depending on Natividad's desired timing and readiness. 
3. NBU hardware and software installation and configuration takes approximately 5 

days (not all of which may be required to occur onsite in Salinas and Denver). 
4. lAS configures backup and replication for a small subset of data and validates 

along with Natividad the data was replicated without error. Approximately 1 day 
5. Natividad personnel needed to accompany lAS on site for the hardware 

installations at both sites. 
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INTEGRATED 
ARCHIVE 
SYSTEMS 

APPENDIX C: PHI/BAA Considerations 

lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

Integrated Archive Systems by definition is not a BAA, nor subject to these requirements 
lAS engineers and employees do not have access to Patient Health Info (PHI). lAS 
engineers only see data pools or volume names that contain the data and do not see 
nor have access to the data contained inside them. lAS engineers will have no direct 
access to data during the execution of the services performed under this SOW. In 
addition, lAS's internal PS policy is that any SOW we offer for customers with BAA and 
PHI specifically falls into a category that "engineers must not ever have direct access to 
customer data" 
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INTEGRATED 
ARCHIVE 
SYSTEMS 

lAS STATEMENT OF WORK (2119) 
for: Natividad Medical Center 

APPENDIX D: Related Purchases - Hardware I Software and PS Quotes 

HARDWARE QUOTE 
IASKK-NATIVIDAD MEDICAL CENTER-003-REV1-SYMANTEC NBU APPLIANCE LICENSES 
10-20-15 
(See Bill Of Materials Appendix A) 

PROFESSIONAL SERVICES QUOTE 
IASKK-NATIVIDAD MEDICAL CENTER-003-REV2 PS for SYMANTEC NBU APPLIANCE 
LICENSES 11-2-15 Rev1 
(See Below) 

INTEGRATED ARCHIVE SYSTEMS 
1121 N. San Antonio Ro;~d, 0 · 100, Palo Alto, CA 94303 

Telephone: 650-390 -9995; Fax: 650- 390- 9997; www.lilrchivc.com 

lAS ts a Wom.:\n-Owllt d Busn1ess Ente1 pii'Jt (WSE) 

p rouos.al to· 

IASI:K-N-\TMOAO ~IEOICAL CEtmR-003-REV2· 
PS 1<>.- SVI·\-11-/TEC N8U API'UAIKE UCEIISB 11-1 -

Q UOTE "' IS REV I 
C0,..1PANY: N atividad Medi~l Center 

CONTACT: Michael Cross 

PHONE: (831) 775·4111 

EMAIL: Crosst-1 ® 11atividad.co111 

DATE: 11/ 2/ 2015 

QUOTE EXPIRE5: 12/2/2015 

PrOJect : PS fo r Syma ntec NBU Awl•an« 

-
NOTES: 

STAHOAAO T'EAHS AND CONDITIONS: 

1.0 Product RHurns • 

PS for Svm antec NBU Aoolianc.e 

lAS p!"')i'l.'"t b.wd P.cl~ssaon..l ~ICts dUing nQfn\,ol 
bt&ness ho.xs for Nttb..clup tmPtment..tion J:. S..ln.s 
..nd Den .. ...-•.• CO loc..ttau .. s 'PI<irr.d n St:NI• 2119 SMt 
w~ &dies qvc:t:~t 

Profession._! Sei"Yices Total 

1 1 An o~p;>rovtd lAS' R£tu m Mat~n.iil Authon::atiQI'I (Rr.tA) • must bt obt11n.td pnor to ,-e:urn. 

! A.S REP: KJR!> TEN KENNEL 

Ef-IAJL: ku~t~lte'i31 duve.CC'fTt 

PHONE: 4 15·336·271" 

INSIDE REP: LORI STENN 

PHONE: 650· 528-4£93 

EMAIL: klom(c.;ia1Ch1ve.com 

TEAM FAX: 41S·-'66·JJ2S 

TE-6-H EMAll: l.:!!1f1:#3eam~tJtdw,eam 

--

2 0 .Shrpp109 charqe.s, taxes, .Jnd s~:~l consultmQ/tOt~gnt.on durgts J rt not mdudtd unlus st:~tcd •hove. 
3 0 All sofr.-,Jre ulu ilr& f1NI. 

11.000.00 

.H,OOO.OO 

-"-
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