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And all our community partners . . . 

Early Childhood Development 
Advisory Group

30+ multi-disciplinary, cross sector experts





Together, preparing every child 
for life and school.



Core Principles

A holistic view of children and families.

The power of interconnected community systems.

The rights of all children to access equitable opportunities.

Culturally-responsive and trauma-informed practices.

Co-creating solutions.

A tenacious focus on results.

Informed by research. 



Systems Change

Policies Practices Resource Flows

Mental Models

Relationships & 
Connections

Power Dynamics





Kindergarten Readiness
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Access to Quality, Affordable Early Care & Learning
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www.montereycountychildcare.org



• Salinas CAT – Las Mamas; 
Preschool for All Campaign

• Greenfield CAT – Kinder 
Festival

• Early Learning Network 
• Child Care Accessibility 

Project
• Community Solutions: 

Seaside/Marina
• ECE Workforce Website
• Gonzales and Seaside 

General Plans
• Impacts of Immigration 

Policy & Enforcement

Access and quality 
of child care.

Child-centered 
public policies.

Fair 
System



Mental health supports 
for parents.

Access to parent-child 
play groups.

• Monterey County Maternal 
Mental Health Task Force

• Play Group Learning Group

Resilient 
Families



• Home visiting coordination 
and triage Hub

• Family-friendly employer 
and child welcoming 
businesses certification

• Employer-sponsored      
child care

Access & quality 
to home visiting.

Connected screening, care 
coordination, and services.

Family friendly 
business practices.

Supported 
Families



• WIC+

• Informal Caregiver 
Learning Network

Capacity supports 
for informal caregivers.

Embedded early care & 
resources in public services.

Scaled parenting 
programs.

Prepared 
Caregivers



Cross-cutting Strategies

• Grant and Contract Writing Support
• Children’s Fund
• Strategic Framework Fiscal Landscape
• Las Mamas
• Pajaro Promotores
• BB Communications Plan
• Results Counts Training

Sustainable Funding
Advocacy

Awareness & Capacity





Looking Ahead
Home Visiting: Increase number of families/young children receiving home 
visits. Develop cross-referral and triage system. 

Early Learning Systems: Increase access to and enrollment in formal, 
quality child care opportunities.

Family Friendly Businesses: Increase number of businesses integrating 
family supports for early learning (certification).

Community-based Advocacy: Developing strategic approach to county-
wide community-based advocacy, building on the work of the Salinas-based 
Las Mamas and other community partners.

Cross-Cutting Capacity: 
• Integrate ACES, trauma-informed, healing-centered understanding across all 

projects.

• Results Count leadership training for backbone.

• Define and measure Systems Change indicators.



Courageous Leadership

Salinas 
Mamas &

Click Here for Video

https://vimeo.com/395820383


Thank you, 
County of 
Monterey!


