* Requires -

A U il
@ —r : N : :
Correct some misinformation that was disseminated at the January 31 budget
committee
l @




* Simply exchang

* No additional funding required
/ * Need a 3/5 vote
O




7/5/2016
County Emvvranment Expected
1o be Ready for CGI's Software
Upgrade Installation

During ".qrmﬂ

asessment poriad, CGI
had gver 10 full ime
Upgrade stadl members
on Ste waiting for
Caunty technic s
engagement to begin

Feb Mar Apr May
Januaryd, 2016

No ERP work was
conducted during
ManteMaron’s
assessment penod

7/4/2016 - 9/2/2016

PlasteMoran
Assessment Pariod

7/18/2016 - 11/4/2016
CGI Technical Services (CR2)
related to SOW 12 County Scupe
Responsibilty

Aug Sep Oct Nav Dec Jan Feb Mar Apr May Jun

h'd
1/4/2016 - 6/30/2016

eCare Technical
Managemens

]

eCore rofled off the project with no
knowiedge transfer to the incoming
County Vendor Plantefdaran
Al techavica! pianning (o stond up |
Cournty envionments fost with the
dare 1o execule expected S days
iater

"W

f4/2016 - 5/26/2017
PlanteMoran

Project Engagemant

7/11/2016 - 11/4/2016

CR2 - CGl Imglerented County
Requested Environment Structure
Environment Standup in Preparation for
Software Installation Complete

Nov Dec

December 31, 2017
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ERP Upgrade to 3.10 Project

.68
SW 11 [was under minor Computer Soltwang) 417,997

1,684,910

 swi|  smom
e
DO S004 contract (599,9750] Quality Assurance 93,600

Plante & Moran
SAVVI (Subsidiary of Centurylink) |
inermatseaft | |
Other Expenditures [ |
Additional Estimated Expenditures
JECT COST:

JiTidied Gbagcial] t b
Allocations Out to Departments

Beginning Fund Balance [ | ~ 914172]
Fvoom41s | | 1522416
FY2015.6 | | 2547968
FY200607 | | 2608861
]
]

FY201718 | | 10,942,977
ingenci 936,560

Use of GF Contingencies
ERF Century Link Ops Allocations

Total Allocations: 21,157,864




appropriated and accounted for within operational budzet. The cost
will be allocated wia COWCAR for reimbursement. To be continued
Century Link Hardware after the upgrade

ACD 3.10 Total Project Cost compared to CAQ Associated Project Cost

Bazed on to-date actual ex penditures and estimates to complete the
1 Estimated 3.10 Project Cost praject.

Notassodated to project cost. Ongoing operational staff cost
appropriated and accounted within the Avditor's o perational budzet
to be allocated by COWCAP for reimburzement. To be continuwed

Operational 5taff cost due to project delay ] after the upgrade

l Notassodated to project cost. Ongoing MD operational cost

O "Operational® costs not assodated with 3.10 Project. Budgeted and
financed outside of ERP fund via Avditor's operational budeet similar
2 cAD dassified "Assodated” Project Cost to ongoing software maintenance cost.

A credit subject to be received by the ERP fund of 7.7 milion during
Ff 2012 - 2016 from Receiving Departments would have offset the
Cost Allocation Flan Charges charge of 55.6 milian in FY 2017 and 2018
F¥ 2016-17 and 2018 leaving a surphes of $2.1 million in the fund

COWCAP trues-up prior year actuaks with current year. If the fund
FY 2017-15 was not converted to 15F, the future credit would offset the charge
\ Under the mew I5F fund structure, direct charge/rate is neceszary to
recuperate the cost in this fund

Did not add 3 single penny to the existing cost of the County -itis
zimply a cost allecation. & charge to this fund with corresponding
credit to receiving funds/departments. Mo net cost increase or
decrease to the County. The cost is not assodated with the 3.10
Project. It is 3 COWCAP true-up of prior years consisting 3.7

3* CAOD adds Cost Allocation Plan Charges implementation cost
A fund or two runs into negative cah every year and incurs
proportionate interest charge to compen sate for its use of the pool
cazh

18,563271| 27,342,257| The project cost is $18.5 milion

Benchmark Project Cost 1E,563,271 5185 milion will provide a true benchmark for the future

COWCAP financing need due to Accounting Structure Conversion per BOS dedsion to postpone finandng

COWC AP financing need due to ERP Fund Conversion to I5F 5,672,164  Not needed if the fund remained under pror fund structure

Ventura County implemented 3.10 recently, who verified that they excleded COWCAP from the Project cost for the same reason
COWC AP i= not part of the project cost but an angoing annual true-up of the prior years' cost - either a charge ora oredit that nets to "zero’.




