
PARKS USER FEES UPDATE
Amend Article V of the Monterey County Master Fee Resolution

December 11, 2018



Consideration

Update to Parks User Fees for 

park use, enforcement, and 

rentals. 

Fees to go into effect January 

10, 2019.
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Overview of 
Park 

Services

Day Use Camping

Boating
Shooting 

Range

Lodges Museum
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Why Update the Parks User Fees?
■ Address Changes since last update (11/2014)

– Salary increases

– Countywide Cost Allocation Plan

– Deferred maintenance

■ Reduce Dependence on General Funds (Sustainability)

– Short-term relief while pursue other funding sources

■ Marketing/Outreach

■ Ballot initiative

■ Social Change

– Reduce impact on surrounding neighborhoods

– Fees for services to use facilities

■ Flexibility in Adding New Park/Open Space Lands
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Approach

■ Analyze Fee Structure Relative to Parks Operations

– Organization – from park specific to activity based

– Content – identified problem areas 

■ walk-ins, hiker/bicyclist, camping

– Inconsistencies – restrictive policy language

■ Analyze Budget Revenues and Available Count Data

– 68% General Fund Contribution

– Lakes Enterprise requires General Fund Subsidy

■ Comparable Jurisdiction Fees

– Counties of SLO, Santa Cruz, and Santa Clara

– City of Monterey

– National Parks, State Parks, Private Campgrounds
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Benefits of Fee Restructure

Current

■ Heavy reliance on General Fund 

contributions

■ Fee schedule is extensive and not 

user-friendly.

Proposed

■ Increased cost recovery and 

reduced reliance on General Fund

■ Simplified, understandable fee 

categories reduce potential for 

errors when assessing fees
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Budget – Parks Operations

General Fund 

Contributions, 68%

Intergovernmental 

Revenues, 2%

Charges for Services, 

30%

Fines/Interest/Misc. 

Income, 0%

SOURCE OF FUNDS
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Jacks Peak Manzanita Rifle Range Royal Oaks San Lorenzo Toro Total

REVENUE:

Park and Recreation Charges for Services 36,351$       -$          157,984$     54,140$       252,786$       452,538$  953,799$  

  Total Revenue 36,351         -            157,984       54,140         252,786         452,538    953,799    

**EXPENDITURES:

Salary & Benefits 81,600         100,201     19,402         170,626       282,920         451,226    1,105,976 

Services & Supplies 3,523           8,501         3,446           7,880           41,654           32,649      97,652      

Building & Improvement Maintenance 2,029           192            16,981         3,721           158,116         66,249      247,289    

Equipment/Vehicle Maintenance 6,892           -            -               5,133           2,870             5,554        20,450      

Noncapital Equipment 1,046           208            -               2,395           4,034             11,790      19,472      

Equipment Rental/Leases -               822            -               2,111           9,349             21,425      33,707      

Utilities 1,041           180            1,441           4,329           12,740           40,513      60,243      

Interfund Reimbursement -               -            -               -               (200,000)        -            (200,000)   

Construction in Progress -               -            -               -               193,728         -            193,728    

  Total Expenses 96,131         110,103     41,270         196,195       505,411         629,406    1,578,517 

Net Change in Fund Balance Gain/(Loss) (59,780)$      (110,103)$ 116,714$     (142,055)$    (252,625)$      (176,868)$ (624,718)$ 

**Does not include General Liability and Property Insurance, Fleet and Vehicle Replacement Charges, ERP Upgrade and Maintenance 

Charges, Cost Allocation Plan Charges, and other operational costs not directly related to a specific park.  These costs are 

expensed to General Administration.

PARKS GENERAL FUND

REVENUE AND EXPENDITURES BY PARK

FOR FISCAL YEAR 2017-18
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Budget –Lakes Operations

Other Financing Sources

12%

Charges for Services 

7%

Revenue from Use of 

Money & Property

81%

SOURCE OF FUNDS
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FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Grand Total

Revenue

CalParks 294,774             4,843,628         3,880,421         2,849,182         1,381,630         1,704,961         3,614,438         4,620,944         23,189,980        

County 1,050,969         3,799,978         3,445,913         1,967,973         1,489,165         2,128,381         754,308             482,683             15,119,369        

Total Revenue 1,345,743         8,643,607         7,326,334         4,817,155         2,870,795         3,833,342         4,368,746         5,103,627         38,309,349        

Expenditure

CalParks 1,061,138         4,456,387         4,089,010         2,973,437         1,783,044         2,071,529         3,072,499         3,377,021         22,884,065        

County 3,711,829         6,733,240         5,809,294         5,200,536         4,576,452         3,481,379         2,841,487         3,085,775         35,439,992        

Total Expenditures 4,772,967         11,189,628       9,898,304         8,173,972         6,359,496         5,552,908         5,913,986         6,462,797         58,324,058        

Net Loss (3,427,223)        (2,546,021)        (2,571,970)        (3,356,818)        (3,488,701)        (1,719,566)        (1,545,240)        (1,359,170)        (20,014,709)      

Contributions:

General Fund Subsidy 3,550,240         771,240             1,038,498         4,051,240         1,958,144         1,826,008         1,492,973         711,240             15,399,583        

General Fund Donation 1,573,957         1,573,957          

Non-County Donation -                      -                      -                      391,762             -                      -                      -                      391,762              

3,550,240         771,240             2,612,455         4,051,240         2,349,906         1,826,008         1,492,973         711,240             17,365,302        

Net Position 123,017             (1,774,781)        40,485               694,422             (1,138,795)        106,442             (52,266)              (647,930)           (2,649,407)         

Lakes Fund 452 Financial History
FY 2010-11 through FY 2017-18
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Notable User Fee Amendments
■ Military discount expanded to include retired military 

■ Consolidated group picnic area by site capacity 

– Mini/Small/Medium/Large/X-Large

– Identified sites available by permit for Weddings and alcohol

– Removed references to vehicle entry

■ Consolidated building rentals by occupancy

– Small/Medium/Large

■ Camping Guest Vehicles 

– $15 flat fee per vehicle, as space allows

■ Discounted off-season entry fees at the Lakes

■ Revised campsite name from Primitive to Basic/Tent
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Notable User Fee Changes

CURRENT
■ Day Use Park Entry Fees

– $5-10/vehicle 

– $2/person during holidays & Special 
events

■ Annual Passes

– $80/year for all parks, excluding Lake 
Nacimiento

■ Weddings

– None

■ Sports Equipment Rental

– Ball rentals $5 hold DL or CC for deposit

– Volleyball net/Horseshoes $10 hold DL 
or CC for deposit

■ Gifts, Contributions, or Donations to 
Parks

– Time & Material, non-refundable

PROPOSED
■ Day Use Park Entry Fees

– Per Person for walk-in, drive-in, or bike-in

■ $2/adult, $1/students possessing a valid 
student ID, $0/children 5 years and younger

■ Annual Passes

– $100/year for all parks, excluding Lake 
Nacimiento

– Add Park-Specific Pass $60/year

■ Choice of Toro, Jack’s Peak, Royal Oaks, 
Laguna Seca, or San Lorenzo

■ Weddings

– $120 includes 1 photography permit and   
3-hour rehearsal (M-Th)

■ Sports Equipment Rental

– Ball rentals $5 with $30 refundable deposit

– Volleyball net/Horseshoes $10 with $50 
refundable deposit

■ Gifts, Contributions, or Donations

– Time & Material, non-refundable
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Notable New User Fees
■ Security services

– Required when alcohol is present

■ Hiker/Bicyclist Camping

– Designated areas only

■ Enhanced Boating Section fees at the Lakes

■ Added Lodging fees at the Lakes

■ Photography section expanded to differentiate between commercial and nonprofit 

– Nonprofit assessed at 50 percent (50%) of commercial

■ Added application fees for Special Events

■ Require additional chemical toilets and handwashing stations when event size will 

impact infrastructure

■ Added Promotional event fees for establishing special discount programs
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Notable User Fees Removed
■ Specialty Fee

– Mills Act Application Processing Fee for Historic 

Resources Review Board

■ Gift Card Service Fee

■ Exclusive Campsites

■ Rifle Range Club Event

■ Increase in Day-Use Fees During Holidays

■ Eliminated Off-Season Camping Rates at San Lorenzo Park

■ Eliminated Off-Season Weekly Rate 7 nights for cost of 5
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Outreach

■ Parks Commission
– June 7, 2018

– August 2, 2018

– November 29, 2018

■ Parks Staff

■ Lakes Staff

■ Lakes Management Vendor CalParks

■ County Administrative Office

■ Other State and County Parks 
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Parks Commission Recommendation

■ Parks Commission voted (5 ayes -0 no -1 absent) to support 

the amendments to the Article V Parks User Fees as 

proposed with one addition:

– Recommend that the Board consider offering at least one day a 

week with no entry fee charged at the County day-use parks, 

excluding Laguna Seca and the Lakes.

■ Purpose is to make parks more accessible to under-privileged families

■ Fee waiver would not apply to fees for rental of buildings, picnic/BBQ areas 

or camping

■ Parks Commission recommends the first Sunday of each month be 

considered free Family Day, excluding Holidays or Special Events.

■ If the first Sunday falls on a Holiday or occurs during a Special Event, then 

the following Sunday would be designated free admission.
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Recommendation

Adopt a Resolution amending 
Article V of the Monterey 
County Master Fee Resolution 
relating to Parks User Fees 
for park use, enforcement, 
and rentals. 

Accept Parks Commission 
recommended addition

Effective January 10, 2019.
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