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RECAP OF ASSIGNMENT

=On 6/19/18, BOS and public highlighted the difference
between “nuisance STRs” and “unpermitted STRs”.

= Staff understood that the BOS wants RMA to focus on STRs
which generate complaints regarding noise, trash and
parking, not complaints of unpermitted STRs.

= Staff understood that the BOS requested more information
on how the 24-hour hotline, offered by Host Compliance,
could be used to address the community’s concern with
“nuisance STRs”, as well as the costs involved with
implementation.




POINT OF CLARIFICATION

=The 2017 contract with Host Compliance included the
hotline.

»The 2018 contract does not include the hotline.

= Cost to add the hotline is $6,839.




HOW IT WORKS: 24/T HOTLINE

=Half automated, half operator facilitated

=Caller can remalin anonymous or give name

=Caller can share photo, video or audio
recordings to support the report

*Web form is included at no additional cost
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24/T1 HOTLINE SET UP OPTIONS

»Hotline can send email or text to the Sheriff’s Office or
other first responder

= Option for call back — automated call with option to be
transferred to the local non-emergency number

=Host Compliance can send letters to “nuisance STRs”
= Will require custom development at approximately $3,000/year.
= Current contract only covers letters to “unpermitted STRs”




INFO ABOUT 24-HOTLINE
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Short-term Rental Hotline
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COMPLAINT WEB FORM

HOST COMPLIANCE

PlﬁﬂSﬁ l'ﬁ‘pOlT meermirted short—term I'EH[HIS or short—term rental 1*elated

nuisance issues in the form below!

1. What is the exact address of the short-term rental that you would like to

report? (please enter the address and then move the pin to the center of the
particular property) ~

€



COMPLAINT WEB FORM

3. What best describes the issue you are reporting

 Un-permitted short-term rental ) Violations of occupancy limits
> Loud party ) General noise IssuUes
 Disturbances or trespassing Issues O Parking related issues

"y Trash related problems "y Other types of nuisances

4. Please provide additional details on the issue(s) you are reporting

5. If known, please provide the link(s) to the online listing(s) associated with this
particular suspected short-term rental



DASHBOARD FOR NUISANCE STRS
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DASHBOARD FOR UNPERMITTED STRS
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NEXT STEPS

= Publicize the hotline
= Press release
= Social media

= Collect and analyze the complaint data




COSTS OF IMPLEM

= Private security firm
= $245.23 per response
= Does not include the cost of contract management

ENTATION

= RMA Code Compliance Inspector
= $303.46 per response
= Plus $16,641.30 per year to cover cost of “on-call pay”

= Sheriff’s Deputy
= $356.97 per response

= Hotline addition to contract
= $6,839 per year

= Host Compliance letters to “nuisance STRs”
= Requires custom development at $3000/yr

= Cost recovery at $180/hour is possible if violation is found




